2026 Capital Construction Bond
Community Open House Meetings

HILLSBORO

School District 2026 Bond

Know, Value, and Empower Every Student to Achieve Their Dreams



Purpose & Agenda

Today we’ll be sharing information with you

about the District’s potential November 2026
school bond.

We’'ll be covering:
® The basics of a bond
e The District’s current needs
P e Options and opportunities for you to
i provide feedback on the bond
e The bond timeline
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About the Hillsboro School District

Our Students & Schools Our Facilities & Grounds Our Athletics

N 19+ Fields, 5 Tracks,
18,000 42 Buildings L
Students in 37 schools and 2.7+ million sq ft, surrounding ompetition sports fields (over 5 acres
two alternative programs grounds of more than 552 acres g;:gsa)r’ef‘érfg{gg,cgh ’éeg"%issscggr‘::

- Our Transportation

-

11,000+ Miles 15,800+ Meals

Traveled in school buses each day Served each day



What is a School Bond?

® A school bond is a way for districts to
borrow money for capital projects like
buildings, renovations, and equipment.

e Bond money can ONLY be used for capital
projects—NOT for salaries, staff, or
supplies.

® Oregon does NOT provide state funding for
school construction, so districts rely on
bonds as the sole source of money for
these projects.

® Bonds are paid back over time, like a home

mortgage.

e \oters must approve the bond by a majority
vote.




How Can Bond Funds Be Used?

For capital construction and improvements with a useful life of 1 year

or more.
Land and Other Assets Acquisition Construction and Improvements

/S =

Remodeling Furnishing & Equipment Maintenance or Repair




History of Community Support for Bonds in the
Hillsboro School District

2006 - Hillsboro Voters Approved $169 Million Bond. Major projects
included:
e Construction of 4 New Elementary and 1 Middle School
e Updates/Remodels to 5 other Schools
e Replacement roofs, heating, ventilation, lighting and plumbing
systems and make other safety, seismic and security improvements

2017 Hillsboro Voters Approved a $408 Million Bond. Major Projects
included:
Construction of two new elementary schools and replacement of
Brookwood Elementary School

Expansion of Evergreen Middle School and Glencoe High School

Safety and security upgrades at all schools

Replacement roofs, heating, ventilation, lighting and plumbing systems
Significant technology updates
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The 2026 Proposed Hillshoro SD Bond:
Addressing Aging Facilities,
Safety, and Modern Learning

It has been nine years since our last bond. The
HSD Board is considering a November 2026
bond to address aging facilities and support
academic success.

Maintaining Aging Schools: Many HVAC,
roofing, and plumbing/electrical systems
have reached the end of their usable life.

Strengthening Safety & Security: We must
constantly improve measures to ensure the
safety of students, staff, and families.

Supporting Modern Learning: Schools need
upgrades to technology, labs, and classrooms
for a robust educational experience.
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How Do We Decide N
: acilities N
What Goes in the Bond? 5sse'ssments Wir%d

requests

District leaders gather information from:

e Facilities assessments

& WorkI order Eequests

e Regulations (e.g. seismic and lighting :
standards) BOND Lo

e End-of-life and/or replacement schedules PROJECTS lighting standards)
(i.e. technology, bus fleet)

e Schools and programs

e Identified capital/structural needs to
enhance curricular or extracurricular
opportunities for students

f\

R L
End-of-life and/or

replacement schedules

(7o) (i.e. technology, bus fleet)

Schools and programs




The Bond Development
Committee

e Volunteer group of staff, students,
parents, and community members

e Reviewed projects/information over the
course of six meetings in the fall

e Will make final recommendations to the
School Board after community input

e Board decides what goes on the ballot




Raising Bond Funds While Keeping Rates Consistent

Our goal is to place a bond before voters in November 2026 that won’t raise taxes beyond the
average of rates they have been paying in recent years. In 2017, Hillsboro voters approved a
school bond for $408 million. While rates have fluctuated up and down, the average rate has been
approximately $1.84 for every $1,000 of assessed value. That’s our target for the this new bond.

Average Tax Rate: $1.84 / $1,000

Historical & Projected Levy Rates
Hillsboro School District IJ - General Obligation Bonds,
Series 2027 & 2029 - $430 Million Par
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Understanding the Conditions of our Schools

DISTRICT NEEDS MANDATES &

OPPORTUNITIES

i

Systems Security $ 6 1 7 & g ; ‘ .'\r._
MILLION compance. complance e

® S
Careér and Eﬁcﬁ?i- Tra%ion TOTAL
NEED

College culars and Fleet
Pathways and  Activities

A\

CTE
U State laws (e.g. Opportunities to
lighting upgrades, leverage outside
security systems) dollars, rebates,
partnerships, etc.

Nutrition Other Needed
Services Projects



Building the Bond: Making the Hard Choices

53| I [58 U\
Total Need What We Million Gap
All Projects the Can Raise We must make difficult
District Needs Without Increasing the decisions about which

projects to include and

Average Tax Rate which to leave out
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Our Guiding Principles

® Prioritize Safety, Comfort, & Reliability

Demonstrate Fiscal Responsibility &
Community Stewardship

Advance Equity Across All Schools
Ensure Districtwide Benefit

Avoid Novelty Bias

Support Student Learning & the Portrait of
the Graduate
Leverage Partnerships & Additional Funding

e Deliver Positive Impacts for Students & the
Community
® Aim for Long Term Sustainability




Bond Package Options

Both options on the next slide accomplish all
work identified as highest urgency.

Both packages cost approximately the same
amount but with different approaches.




Functional Area Package Option A Package Option B

Buildings & Systems $238,733,739 $212,180,064

(e.g. roofing, seismic, flooring, HVAC, lighting, plumbing, (fewer HVAC & roofing projects)

playgrounds)

Technology $77,897,771 Same

(e.g. student, staff, and classroom devices, infrastructure)

Safety & Security $21,306,708 $29,574,833

(e.g. doors, locks, fencing, cameras, phone system, automation) (all remaining projects)

Extracurriculars S47,433,451 $51,803,717

(e.q. fields, auditoriums, bleachers, track, tennis courts, Title IX (remaining Title IX, field bathrooms and

compliance) bleachers, sound system, scoreboard, tennis
court projects)

CCP/CTE $6,329,160 $14,275,098

(e.g. advanced computing labs, fire science classroom, vet (middle school CCP classroom renovations)

science lab)

Support Services $38,288,208 $44,254,490

(e.g. bus replacement, kitchen remodels, print shop expansion, (remaining kitchen repairs and remodels)

Facilities fleet)

TOTAL $429,989,037 $429,985,973

(e.g. equipment, materials, design & development, escalation,
continency)



Prioritization of Additional Projects:

Approximately $187M worth of projects may not be in one or both of the proposed packages.

We would like your input on how to prioritize these projects, as there could be an opportunity to do
more work than anticipated, due to state matching grants, rebates, bond interest, bond premiums,
projects coming in under budget, etc.

*Please note that work in the majority of these areas is already included in the bond program to address urgent needs;
however, not necessarily in all locations where some level of need has been identified.

Lol dddd ooo

Additional ADA improvements

Additional Bathroom renovations/additions
Additional Building structure failure
corrections

Additional Career & College Pathways work
Additional Electrical improvements
Additional Floor replacements

Additional HVAC controls/equipment
Additional Lighting upgrades

Additional Playground upgrades
Additional Remediation work

Additional Roof improvements

Additional Window upgrades
Community pool collaboration
Additional Bleacher additions
Scoreboards

Additional Sound system replacements
Standalone gyms at high schools
Additional Tennis court repairs
Additional Nutrition Services projects
Additional Safety & Security projects
Additional Title IX projects

Additional Print Shop expansion

Lol oooddo
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Bond Development Process and Timeline

g e Bond Development Committee provides input on the prioritization of projects over the course of
: 6 meetings to form proposed bond package for consideration.

I ® At each meeting the committee reviews data and information and has a discussion to form some
: agreement on projects to consider for the potential bond

JANUARY - FEBRUARY 2026

: e Larger community and constituent group offers feedback on the potential bond package for
I consideration
: e Polling of likely voters to help test feasibility and gauge support

MARCH - APRIL 2026

e Bond Development Committee incorporates community feedback and finalizes their
recommendation

: e School Board approves bond package for public vote in the November 2026 election

NOVEMBER 2026

e HSD residents vote yes/no on the bond for approval
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Your Input Matters!

00

WHAT WE NEED TO HEAR THE OUTCOME

What students, staff, parents,

Your voice will help us
and community members think

HOW IT HELPS build a better bond!
about our bond proposals: _ ) \
e What is motivating to you? Having this feedback will help
e What feels most important? us develop a single proposal to
e What feels less important? move forward to voters this fall.

e What is confusing?

'® HILLSBORO
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Gallery' Walk, Q&A, and Feedback

Please take some time to look at the posters around the room to
see specific information about the proposed bond packages and
breakdown by feeder group and school, ask any questions you
may have, and provide input on both your package preference
and prioritization of projects that may not have been included.
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OU/ Follow Our Progress at
T"‘Aﬂ ’ Hillsboro-Bond.org!
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http://hillsboro-bond.org

