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School Plan for Student Achievement 
(SPSA) Template 
 
 
 
Instructions and requirements for completing the School Plan for Student Achievement (SPSA), as well 
as the planning requirements for a school identified for Additional Targeted Support and Improvement 
or Comprehensive Support and Improvement, may be found in the SPSA Template Instructions. 
 
This school plan, developed by the Puente Hills School School Site Council, describes the strategies 
for improving student academic achievement.   
 
For additional information regarding the school’s programs and how you may become involved locally, 
please contact: 
 
Principal Name: Joaquin Martinez 
Phone Number : 626-933-3402 
Email Address: jlmartinez@hlpusd.org 
 

School Name 
Puente Hills School         

County-District-School 
(CDS) Code 

19734451933316         

School Site Council 
(SSC) Approval Date 

4/22/2025         

Board of Education 
Approval Date 

06/24/2025         

 

Plan Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, and/or Additional Targeted Support and 
Improvement) 
X Schoolwide Program        
 This plan has been developed with the input of all educational partners to address Title I schoolwide 
programs in conjunction with self-identified and recommended areas of focus from the WASC 
process.        

 
Briefly describe the school’s plan for effectively meeting the Every Student Succeeds Act (ESSA) 
planning requirements, including for ATSI, CSI or TSI as identified, in alignment with the Local 
Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
This plan has been designed to support all students in the areas of ELA, Math, EL and Climate with 
additional comprehensive support and improvements focused on academic performance (ELA and 
Math), suspension, chronic absenteeism and overall graduation rate for students enrolled in Puente 
Hills High School. Schoolwide program areas of focus which incorporate the self study areas of 
improvement and recommendations from the WASC process. Areas of focus include increasing 
credit acquisition and decreasing failing grades in ELA and Math courses, increasing graduation 
rate, increase of attendance rate.         
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School Profile 
School Profile 
Puente Hills School (PHS) is one of three schools located at the Valley Alternative campus.  Valley 
Alternative School (VAS) is located in the Hacienda La Puente Unified School District (HLPUSD) in 
the city of Hacienda Heights which is an 11.4 square mile area community in unincorporated Los 
Angeles County. HLPUSD is one of the largest suburban school districts in southern California 
which includes the cities of La Puente, Hacienda Heights and City of Industry. HLPUSD enrolls 
5,814 high school students who are students distributed among four comprehensive high schools 
and Valley Alternative Schools. HPLUSD is governed by a five member board of education. Both 
board members and district office representatives make visits to the VAS campus and are involved 
in and supportive of the school’s academic program. 
 
Puente Hills School is an alternative school of choice. Puente Hills expanded it grade levels in the 
2020-2021 school year to now provide independent studies options for grades kindergarten through 
12th grade. Puente Hills Independent studies is an alternative to a regular classroom program of 
instruction for students k-12. Puente Hills students meet one to one with an instructor(s) once a 
week for one hour. Every student is assigned a minimum of 20 hours of coursework each week to be 
competed on or off campus. Placement is re-evaluated when students miss appointments and/or 
assignments, or fail to pass their assigned classes. Puente Hills students must demonstrated the 
ability to work independently in order to be considered for placement. Puente Hills provides a 
satellite campus for students with an individual education plan at Stimson Learning Center. 
 
 
Puente Hills is dedicated in providing alternative schooling platform to ensure student success. The 
use of District adopted curriculum along with online support platforms allows students equitable 
access to the state standards in all core subjects. Puente Hills  is focused on creating a positive 
school culture that is student centered. Positive recognition of student achievement is done weekly 
with the PH Cheers and Caught Being Good recognition (conducted over the public address system) 
as well as quarterly student achievement for attendance, grades, credit acquisition, improvement 
academically and exemplifying the student expectations of responsible, respectful and safe. 
Accountability measures that guide instructional focus and school initiatives include graduation 
rates, credit acquisition, grades, attendance rates, and performance on CAASPP and district 
assessments which are desegregated by significant sub groups. 
 
Puente Hills students are also supported academically and emotionally by faculty and staff, which 
has shown to increase their ability to succeed. Teachers at the school go out of their way to help 
students succeed by offering after-school tutoring and other academic supports as well as provided 
information for students to plan their futures. All staff serve as mentors and actively work with 
students in becoming advocates of their academic plan through development and monitoring of their 
Individual learning plan (ILP) and ability to monitor and correctly interpret their academic transcripts 
which are reviewed quarterly. PH works with Mt. SAC and Rio Hondo College to prepare as many 
students as possible for admission to the community college. PH also works with HLPAE where 
students can take advantage of post-graduation programs is various technical fields. 
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District Adopted Core Curriculum 2025-26 
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Race/Ethnicity 

 
Student Enrollment by Student Group 

Percent of Enrollment Number of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

American Indian     0.34% 0.53% % 1 1  

African American     2.68% 2.14% 3.09% 8 4 5 

Asian     7.72% 4.28% 4.32% 23 8 7 

Filipino     1.01% 1.6% 2.47% 3 3 4 

Hispanic/Latino     82.89% 85.56% 85.19% 247 160 138 

Pacific Islander     0.34% 0% % 1 0  

White     1.68% 3.21% 2.47% 5 6 4 

Multiple/No Response     0.67% 0.53% 0.62% 2 1 1 

 Total Enrollment 298 187 162 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

21-22 22-23 23-24 

Kindergarten        21 5 1 

Grade 1        25 5 4 

Grade 2        21 13 3 

Grade3        16 8 7 

Grade 4        19 9 6 

Grade 5        26 6 5 

Grade 6        20 5 6 

Grade 7        15 15 3 

Grade 8        14 12 10 

Grade 9        15 11 16 

Grade 10        18 18 12 

Grade 11        23 16 19 

Grade 12        65 64 69 

Total Enrollment        298 187 162 
 
 
Conclusions based on this data: 
1. Population for elementary continues decline over the past three years        
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2. Middle school enrollment 6-8 continues to decline but not as significant as elementary        

3. high school enrollment is consistent little to no decline over the past three years.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

English Learners        46 17 12 15.4% 9.1% 7.4% 

Fluent English Proficient (FEP)        41 33 35 13.8% 17.6% 21.6% 

Reclassified Fluent English Proficient (RFEP)        0   0%   
 

Student Enrollment 
“At-Risk” and Long Term English Learner (LTEL) Enrollment 

 
 

2021-22 

 
 
 

2022-23 
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Conclusions based on this data: 
1. Number of EL student has declined        

2. Percentage of EL students declined 23-24 by 50%        

3. number of RFEP despite decline of total enrollment remain consistent +-1        
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School and Student Performance Data 
 

Student Population 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2023-24 Student Population 

Total 
Enrollment 

162         
Total Number of Students enrolled 
in Puente Hills School. 

Socioeconomically 
Disadvantaged 

69.8%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

7.4%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

6.2%         
Students whose well being is the 
responsibility of a court. 

 
2023-24 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         12 7.4% 

Foster Youth         10 6.2% 

Homeless         9 5.6% 

Socioeconomically Disadvantaged         113 69.8% 

Students with Disabilities         95 58.6% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        5 3.1% 

American Indian        0 0.0% 

Asian        7 4.3% 

Filipino        4 2.5% 

Hispanic        138 85.2% 

Two or More Races        1 0.6% 

Pacific Islander        0 0.0% 

White        4 2.5% 
 
Conclusions based on this data: 
1. 58.6% of student population has an IEP (adult transition/Stimson learning)         
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2. 69.8% of student population are SED         

3. 85.2% of student population is Hispanic         
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School and Student Performance Data 
 

Overall Performance 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2024 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Yellow        

Mathematics 

 
Orange        

English Learner Progress 

 
No Performance Color        

College/Career 

 
No Performance Color        

Academic Engagement 

Graduation Rate 

 
No Performance Color        

Chronic Absenteeism 

 
Orange        

Conditions & Climate 

Suspension Rate 

 
Orange        
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Conclusions based on this data: 
1. High performance level in ELA (yellow)         

2. Suspension rate level in orange (SLC/AT population)         

3. Chronic absenteeism solely based on elementary to middle school ADA         
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard English Language Arts Equity Report 

Red        
0        

Orange        
1        

Yellow        
1        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Yellow         

53.9 points below standard         

Increased 55.7 points         

41 Students        

English Learners 

 
No Performance Color         

Less than 11 Students          

6 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

2 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

3 Students        

Homeless 

 
No Performance Color         

Less than 11 Students          

3 Students        

Socioeconomically Disadvantaged 

 
Yellow         

52.2 points below standard         

Increased 67.9 points         

36 Students        
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Students with Disabilities 

 
No Performance Color         

Less than 11 Students          

10 Students        

African American 

 
No Performance Color         

Less than 11 Students          

0 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Less than 11 Students          

2 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

2 Students        

Hispanic 

 
Orange         

70.2 points below standard         

Increased 46.2 points         

36 Students        

Two or More Races 

 
No Performance Color         

0 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

Less than 11 Students          

1 Student        

 
Conclusions based on this data: 
1. only two subgroups identified        

2. Socioeconomically disadvantaged students are in yellow band with 67.9 increase        

3. Hispanic students are in the orange band with 46.2 increase        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Mathematics Equity Report 

Red        
0        

Orange        
2        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Orange         

133.8 points below standard         

Increased 30.8 points         

41 Students        

English Learners 

 
No Performance Color         

Less than 11 Students          

6 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

2 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

3 Students        

Homeless 

 
No Performance Color         

Less than 11 Students          

3 Students        

Socioeconomically Disadvantaged 

 
Orange         

133.7 points below standard         

Increased 33.2 points         

36 Students        
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Students with Disabilities 

 
No Performance Color         

Less than 11 Students          

10 Students        

African American 

 
No Performance Color         

Less than 11 Students          

0 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Less than 11 Students          

2 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

2 Students        

Hispanic 

 
Orange         

145.7 points below standard         

Increased 21.9 points         

35 Students        

Two or More Races 

 
No Performance Color         

0 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

Less than 11 Students          

1 Student        

 
Conclusions based on this data: 
1. two student groups identified        

2. Socioeconomically disadvantaged student in the orange band increase 33.2        

3. Hispanic students in the orange band increase 21.9        

 
 



School Plan for Student Achievement (SPSA) Page 19 of 151 Puente Hills School 

School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2024 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
No Performance Color         

38.5% making progress.          
Number Students: 13 Students          

Long-Term English Learner Progress 

 
No Performance Color         

45.5% making progress.          
Number Students: 11 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2024 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

30.8%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

23.1%         

Maintained 
ELPI Level 4 

7.7%         

Progressed At Least 
One ELPI Level 

23.1%         

 
Conclusions based on this data: 
1. 23.1% EL increased at least one level        

2. 45.5% LTEL had the largest percentage making progress        

3. 30.8% EL students decreased one level        

 
 



School Plan for Student Achievement (SPSA) Page 20 of 151 Puente Hills School 

School and Student Performance Data 
 

Academic Performance 
College/Career Report 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard College/Career Equity Report 

Red        
0        

Orange        
0        

Yellow        
0        

Green        
0        

Blue        
0        

 
Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2024 Fall Dashboard College/Career Performance for All Students/Student Group 

All Students 

 
No Performance Color         

12.5 Prepared         

Increased 5.1         

16 Students        

English Learners 

 
No Performance Color         

Less than 11 Students 0         

2 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students 0         

2 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students 0         

1 Student        

Homeless 

 
No Performance Color         

Less than 11 Students 0         

5 Students        

Socioeconomically Disadvantaged 

 
No Performance Color         

6.7 Prepared         

Maintained 1.3         

15 Students        
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Students with Disabilities 

 
No Performance Color         

Less than 11 Students 0         

5 Students        

African American 

 
No Performance Color         

0 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

0 Students        

Filipino 

 
No Performance Color         

Less than 11 Students 0         

1 Student        

Hispanic 

 
No Performance Color         

7.7 Prepared         

Maintained 1.8         

13 Students        

Two or More Races 

 
No Performance Color         

0 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

Less than 11 Students 0         

2 Students        

 
Conclusions based on this data: 
1. Socioeconomically disadvantaged students are 6.7 prepared        

2. Hispanic students 7.7 are prepared        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
2        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Orange         

33.8% Chronically Absent         

Declined 8.9         

65 Students        

English Learners 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

10 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

5 Students        

Socioeconomically Disadvantaged 

 
Orange         

28.8% Chronically Absent         

Declined 15.5         

59 Students        
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Students with Disabilities 

 
No Performance Color         

72.7% Chronically Absent         

Increased 3.8         

22 Students        

African American 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Hispanic 

 
Orange         

29.1% Chronically Absent         

Declined 11.6         

55 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

 
Conclusions based on this data: 
1. Highest percentage of chronically absent student population with 72.7% which was a 3.8% increase        

2. Socioeconomically disadvantaged students had the highest decrease of 15.5%        

3. Hispanic students had the second highest decrease of 11.6%        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Graduation Rate Equity Report 

Red        
0        

Orange        
0        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma. 

2024 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students 

 
No Performance Color         

76.5% graduated         

Increased 28.3%         

17 Students        

English Learners 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Homeless 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

6 Students        

Socioeconomically Disadvantaged 

 
No Performance Color         

75% graduated         

Increased 27%         

16 Students        
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Students with Disabilities 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

6 Students        

African American 

 
No Performance Color         

0 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

0 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Hispanic 

 
No Performance Color         

78.6% graduated         

Increased 31%         

14 Students        

Two or More Races 

 
No Performance Color         

0 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

 
Conclusions based on this data: 
1. With just 17 students being counted for graduation rate no formal color indicator created        

2. Graduation rate for all students 76.5% increase of 28.3%        

3. With small number of students the percentage of graduates can change drastically as a single student can account 
for 5% or more.        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Suspension Rate Equity Report 

Red        
0        

Orange        
3        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2024 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Orange         

6.7% suspended at least one day         

Increased 1.4%         

240 Students        

English Learners 

 
No Performance Color         

3.4% suspended at least one day         

Maintained 0.1%         

29 Students        

Long-Term English Learners 

 
No Performance Color         

5.6% suspended at least one day         

Increased 5.6%         

18 Students        

Foster Youth 

 
No Performance Color         

7.7% suspended at least one day         

Maintained 0%         

13 Students        

Homeless 

 
No Performance Color         

0% suspended at least one day         

Declined 5.3%         

15 Students        

Socioeconomically Disadvantaged 

 
Orange         

6.5% suspended at least one day         

Increased 0.3%         

185 Students        
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Students with Disabilities 

 
Orange         

11.6% suspended at least one day         

Declined 0.9%         

121 Students        

African American 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

5 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Asian     

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

10 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

4 Students        

Hispanic 

 
Orange         

5.9% suspended at least one day         

Increased 0.4%         

205 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

7 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

8 Students        

 
Conclusions based on this data: 
1. Suspension rate increased for all students by 1.4% to 7.7%        

2. Suspension rates are a directly tied to Stimson Learning Center and Adult Transition population        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy  

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 14 6 7 12 4 5 12 4 5 85.7 66.7 71.4 

Grade 4 15 11 6 11 10 4 11 10 4 73.3 90.9 66.7 

Grade 5 20 7 6 17 6 6 17 6 6 85.0 85.7 100 

Grade 6 19 5 8 17 * 7 17 * 7 89.5  87.5 

Grade 7 15 19 6 14 14 6 14 14 6 93.3 73.7 100 

Grade 8 13 10 9 12 10 7 12 10 7 92.3 100.0 77.8 

Grade 11 26 24 22 19 23 22 19 23 22 73.1 95.8 100 

All Grades 122 82 64 102 70 57 102 70 57 83.6 85.4 89.1 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2357.
5 

* * 0.00 * * 16.67 * * 41.67 * * 41.67 * * 

Grade 4 2461.
1 

* * 18.18 * * 27.27 * * 27.27 * * 27.27 * * 

Grade 5 2416.
0 

* * 5.88 * * 17.65 * * 29.41 * * 47.06 * * 

Grade 6 2461.
6 

* * 5.88 * * 11.76 * * 23.53 * * 58.82 * * 

Grade 7 2448.
3 

2445.
4 

* 0.00 7.14 * 14.29 7.14 * 28.57 21.43 * 57.14 64.29 * 

Grade 8 2449.
2 

* * 0.00 * * 8.33 * * 16.67 * * 75.00 * * 

Grade 11 2520.
4 

2532.
5 

2570.
8 

15.79 13.04 18.18 15.79 17.39 31.82 26.32 34.78 22.73 42.11 34.78 27.27 

All Grades N/A N/A N/A 6.86 8.57 8.77 15.69 14.29 22.81 27.45 32.86 28.07 50.00 44.29 40.35 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 * * * * * * * * * 

Grade 4 * * * * * * * * * 

Grade 5 * * * * * * * * * 

Grade 6 * * * * * * * * * 

Grade 7 * * * * * * * * * 

Grade 8 * * * * * * * * * 

Grade 11 * * * * * * * * * 

All Grades 9.80 7.14 17.54 54.90 62.86 52.63 35.29 30.00 29.82 
 

Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 * * * * * * * * * 

Grade 4 * * * * * * * * * 

Grade 5 * * * * * * * * * 

Grade 6 * * * * * * * * * 

Grade 7 * * * * * * * * * 

Grade 8 * * * * * * * * * 

Grade 11 * * * * * * * * * 

All Grades 3.92 10.00 7.02 43.14 45.71 43.86 52.94 44.29 49.12 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 * * * * * * * * * 

Grade 4 * * * * * * * * * 

Grade 5 * * * * * * * * * 

Grade 6 * * * * * * * * * 

Grade 7 * * * * * * * * * 

Grade 8 * * * * * * * * * 

Grade 11 * * * * * * * * * 

All Grades 5.88 10.00 5.26 73.53 64.29 82.46 20.59 25.71 12.28 
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Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 * * * * * * * * * 

Grade 4 * * * * * * * * * 

Grade 5 * * * * * * * * * 

Grade 6 * * * * * * * * * 

Grade 7 * * * * * * * * * 

Grade 8 * * * * * * * * * 

Grade 11 * * * * * * * * * 

All Grades 6.86 7.14 8.77 61.76 61.43 66.67 31.37 31.43 24.56 
 
Conclusions based on this data: 
1. With under 30 students testing in each grade level data is not disaggregated        

2. Overall scores are for all grade levels        

3. Table data does not provide any specific grade level of growth or need.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 14 6 7 11 5 5 11 5 5 78.6 83.3 71.4 

Grade 4 15 11 6 11 10 4 11 10 4 73.3 90.9 66.7 

Grade 5 20 7 6 17 7 6 17 7 6 85.0 100.0 100 

Grade 6 19 5 8 17 * 7 17 * 7 89.5  87.5 

Grade 7 15 20 6 14 14 6 14 14 6 93.3 70.0 100 

Grade 8 13 10 9 12 10 7 12 10 7 92.3 100.0 77.8 

Grade 11 26 25 23 20 24 23 20 24 23 76.9 96.0 100 

All Grades 122 84 65 102 73 58 102 73 58 83.6 86.9 89.2 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2376.
5 

* * 0.00 * * 9.09 * * 45.45 * * 45.45 * * 

Grade 4 2432.
3 

* * 0.00 * * 27.27 * * 45.45 * * 27.27 * * 

Grade 5 2423.
6 

* * 0.00 * * 5.88 * * 23.53 * * 70.59 * * 

Grade 6 2424.
4 

* * 0.00 * * 5.88 * * 11.76 * * 82.35 * * 

Grade 7 2414.
1 

2393.
2 

* 7.14 0.00 * 0.00 0.00 * 14.29 21.43 * 78.57 78.57 * 

Grade 8 2416.
6 

* * 0.00 * * 8.33 * * 0.00 * * 91.67 * * 

Grade 11 2437.
1 

2463.
0 

2492.
4 

5.00 0.00 4.35 5.00 4.17 13.04 5.00 20.83 13.04 85.00 75.00 69.57 

All Grades N/A N/A N/A 1.96 2.74 6.90 7.84 4.11 6.90 18.63 21.92 17.24 71.57 71.23 68.97 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 * * * * * * * * * 

Grade 4 * * * * * * * * * 

Grade 5 * * * * * * * * * 

Grade 6 * * * * * * * * * 

Grade 7 * * * * * * * * * 

Grade 8 * * * * * * * * * 

Grade 11 * * * * * * * * * 

All Grades 4.90 2.74 6.90 30.39 27.40 18.97 64.71 69.86 74.14 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 * * * * * * * * * 

Grade 4 * * * * * * * * * 

Grade 5 * * * * * * * * * 

Grade 6 * * * * * * * * * 

Grade 7 * * * * * * * * * 

Grade 8 * * * * * * * * * 

Grade 11 * * * * * * * * * 

All Grades 4.90 4.11 6.90 42.16 47.95 48.28 52.94 47.95 44.83 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 * * * * * * * * * 

Grade 4 * * * * * * * * * 

Grade 5 * * * * * * * * * 

Grade 6 * * * * * * * * * 

Grade 7 * * * * * * * * * 

Grade 8 * * * * * * * * * 

Grade 11 * * * * * * * * * 

All Grades 2.94 2.74 1.72 50.00 58.90 51.72 47.06 38.36 46.55 
 
Conclusions based on this data: 
1. With under 30 students testing in each grade level data is not disaggregated        

2. Overall scores are for all grade levels        

3. Table data does not provide any specific grade level of growth or need.        
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School and Student Performance Data 
 

The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the 
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned 
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking, 
reading, and writing. 
 
Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page 
or the ELPAC.org website for more information about the ELPAC. 

 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   1    *  * *  * *  * *  * 

   3    *  * *  * *  * 5  * 

   4    * *  * *  * *  * 4  

   5    *  * *  * *  * 4 0 * 

   7    * * * * * * * * * * * * 

   8     * *  * *  * *  * * 

   9    *  * *  * *  * 4  * 

  10    * * * * * * * * * * * * 

  11    * * * * * * * * * * 4 * 

  12    * * * * * * * * * * * 6 

All Grades                 35 14 17 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   1    *  * *  * *  * *  * *  * 

   3    *  * *  * *  * *  * *  * 

   4    * *  * *  * *  * *  * *  

   5    *  * *  * *  * *  * *  * 

   7    * * * * * * * * * * * * * * * 

   8     * *  * *  * *  * *  * * 

   9    *  * *  * *  * *  * *  * 

  10    * * * * * * * * * * * * * * * 

  11    * * * * * * * * * * * * * * * 

  12    * * * * * * * * * * * * * * * 

All Grades        32.35 42.86 5.88 41.18 35.71 29.41 14.71 14.29 23.53 11.76 7.14 41.18 34 14 17 
 

https://www.cde.ca.gov/ta/tg/ep/
https://www.elpac.org/
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Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   1    *  * *  * *  * *  * *  * 

   3    *  * *  * *  * *  * *  * 

   4    * *  * *  * *  * *  * *  

   5    *  * *  * *  * *  * *  * 

   7    * * * * * * * * * * * * * * * 

   8     * *  * *  * *  * *  * * 

   9    *  * *  * *  * *  * *  * 

  10    * * * * * * * * * * * * * * * 

  11    * * * * * * * * * * * * * * * 

  12    * * * * * * * * * * * * * * * 

All Grades        44.12 71.43 17.65 23.53 14.29 23.53 23.53 7.14 29.41 8.82 7.14 29.41 34 14 17 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   3    *  * *  * *  * *  * *  * 

   7    * * * * * * * * * * * * * * * 

   8     * *  * *  * *  * *  * * 

   9    *  * *  * *  * *  * *  * 

  10    * * * * * * * * * * * * * * * 

  11    * * * * * * * * * * * * * * * 

  12    * * * * * * * * * * * * * * * 

All Grades        23.53 35.71 0.00 35.29 14.29 17.65 23.53 35.71 41.18 17.65 14.29 41.18 34 14 17 
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Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   1    *  * *  * *  * *  * 

   3    *  * *  * *  * *  * 

   4    * *  * *  * *  * *  

   5    *  * *  * *  * *  * 

   7    * * * * * * * * * * * * 

   8     * *  * *  * *  * * 

   9    *  * *  * *  * *  * 

  10    * * * * * * * * * * * * 

  11    * * * * * * * * * * * * 

  12    * * * * * * * * * * * * 

All Grades        26.47 28.57 0.00 70.59 57.14 47.06 2.94 14.29 52.94 34 14 17 
 

Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   1    *  * *  * *  * *  * 

   3    *  * *  * *  * *  * 

   4    * *  * *  * *  * *  

   5    *  * *  * *  * *  * 

   7    * * * * * * * * * * * * 

   8     * *  * *  * *  * * 

   9    *  * *  * *  * *  * 

  10    * * * * * * * * * * * * 

  11    * * * * * * * * * * * * 

  12    * * * * * * * * * * * * 

All Grades        50.00 85.71 35.29 29.41 14.29 35.29 20.59 0.00 29.41 34 14 17 
 



School Plan for Student Achievement (SPSA) Page 37 of 151 Puente Hills School 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   1    *  * *  * *  * *  * 

   3    *  * *  * *  * *  * 

   4    * *  * *  * *  * *  

   5    *  * *  * *  * *  * 

   7    * * * * * * * * * * * * 

   8     * *  * *  * *  * * 

   9    *  * *  * *  * *  * 

  10    * * * * * * * * * * * * 

  11    * * * * * * * * * * * * 

  12    * * * * * * * * * * * * 

All Grades        17.65 35.71 0.00 67.65 35.71 41.18 14.71 28.57 58.82 34 14 17 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   1    *  * *  * *  * *  * 

   3    *  * *  * *  * *  * 

   4    * *  * *  * *  * *  

   5    *  * *  * *  * *  * 

   7    * * * * * * * * * * * * 

   8     * *  * *  * *  * * 

   9    *  * *  * *  * *  * 

  10    * * * * * * * * * * * * 

  11    * * * * * * * * * * * * 

  12    * * * * * * * * * * * * 

All Grades        23.53 21.43 0.00 58.82 71.43 68.75 17.65 7.14 31.25 34 14 16 
 
Conclusions based on this data: 
1. With under 30 students testing in each grade level data is not disaggregated        

2. Overall scores are for all grade levels        

3. Table data does not provide any specific grade level of growth or need.        
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School and Student Performance Data 
 

Reclassification Rate 
 
2022-23 

 
 
2023-24 

 
 
Conclusions based on this data: 
1. EL population has decreased over the past two years        

2. reclassification rate maintains at the same rate despite decline in enrollment        

 
 

K-12 MAP Reading Results for 2024-25 
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Conclusions based on this data: 
1. Population and testing size changes from fall to winter significantly        

2. Middle school specifically 2nd and 7th grades are areas of needed focus due not having any level 5 students        

3. Foster and SPED students have least amount of growth        

 
 

K-12 MAP Math Results for 2024-25 
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Conclusions based on this data: 
1. Population and testing size changes from fall to winter significantly        

2. Middle school specifically 2nd and 7th grades are areas of needed focus due not having any level 5 students        

 
 

At-Risk LTEL/LTEL Monitoring Report 
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Conclusions based on this data: 
1.  

 
 
 

RFEP Monitoring Report 
 

 
 

 
Conclusions based on this data: 
1.  
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Resource Inequities (Required - CSI, TSI, ATSI) 
 
All Comprehensive Support and Improvement (CSI), Targeted Support and Improvement (TSI) and 
Additional Targeted Support and Improvement (ATSI) schools must conduct a review of Resource 
Inequities with the school’s educational partners as part of the required Comprehensive Needs 
Assessment. LEA and school-level budgeting may be considered in the review. Resource Inequities 
shall be addressed through implementation of the SPSA. Schools may use Resource Inequities 
Suggested Reflection Questions as a resource. Note that responses to questions 1 through 3 must be 
actionable at the school site. 
 
Identify and describe any resource inequities identified as a result of the required needs assessment 
using the following prompts. 
 
1. What actionable inequities were identified by the school? 
         

 
2. Which inequities are priorities for the school to address? 
         

 
3. Summarize how the identified resource inequities are addressed in the SPSA. 
         

 
4. If relevant, describe any resource inequities that were identified during the review that are not 

actionable at the school site, but which impact student achievement. If not relevant, write “NA” in 
the textbox below. 
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Comprehensive Needs Assessment Components 
 
Identify and describe any areas that need significant improvement based on a review of Dashboard 
and local data, including any areas of low performance and significant performance gaps among 
student groups on Dashboard indicators, and any steps taken to address those areas. 
 
Please refer to Instructions for additional guidance. 
 
Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 
Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-
year, and a summary of results from the survey(s). 
Annually school conducts a variety of surveys to stakeholders: parents, students, and staff.  Surveys 
data is used to determine the efficiency of school programs and interventions. These surveys are 
conducted during family/student orientations, School Site Council (SSC) meetings, and all staff 
members. All stakeholders had the opportunity to provide input for the School Plan through the 
LCAP process. The information collected from all stakeholder groups was utilized to determine 
priorities for the following year.  While the results overall indicated an appreciation of the program 
the consensus was that students attending Puente Hills require intense intervention in ELA and 
Math along with opportunities to actively engage the online curriculum.  In addition to added 
increased strategies that focus on organization, improved work habits completion of assignments 
and social emotional/mental health supports.         
 
Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during 
the school-year and a summary of findings. 
Formal and Informal classroom observations are conducted throughout each semester. Site uses a 
observation feedback form that is provided for informal observations to provide suggestions and 
feedback on site areas of focus including instructional strategies, checking for understanding, and 
effectively implementation of measurable intentional learning objectives for students. Teachers have 
begun incorporating additional lessons from the adopted Accelerate curriculum and have begun 
incorporating strategies of trauma informed classroom practices. Continuation of curriculum 
development for the independent studies platform that is engaging, more options of (hands on, voice 
and choice) of various instructional approaches within the independent studies platform.         
 
Analysis of Current Instructional Program 
Referring to the California School Dashboard (Dashboard) identify: (a) any state indicator for which 
overall performance was in the “Red” or “Orange” performance category AND (b) any state indicator 
for which performance for any student group was two or more performance levels below the “all student” 
performance. In addition to Dashboard data, other needs may be identified using locally collected data 
developed by the LEA to measure pupil outcomes.  
 
When completing this section for CSI, the LEA shall describe the steps the LEA will take to address the 
areas of low performance, low graduation rate, and/or performance gaps for the school to improve 
student outcomes. 
 
Completing this section fully addresses all relevant federal planning requirements for SWP, ATSI, TSI 
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and/or CSI. 
 
Standards, Assessment, and Accountability 
 
Use of state and district assessments to modify instruction and improve student achievement, 
specifically related to identified student groups 
All students are not exhibiting growth in the areas of ELA and Mathematics based on state and local 
assessment data consistently reinforces the known significant achievement gap that exist and is a 
significant indicator on lack of academic progress towards graduation. Students are in need of 
continued standards based lessons that are rigorous and targeted in their implementation of the 
specific content standards. In addition, student progress on obtaining mastery of content specific 
standards needs to be consistent and continuous with qualitative and quantitative timely feedback 
based on student work samples and assessment results. Student groups achieving below standard 
are ELs, SWDs, SED and Hispanic. 
 
EL: Student scores in the ELPAC indicate that Oral Language  domain had the highest percentage 
(41.18%) of student scoring in the Well Developed. In the other 3 literacy domains the following 
percent of students scored Well Developed: Listening 0%, Reading 0%, Writing 0%. Data indicates 
that EL students enrolled in Puente Hills demonstrate a varied needed supports. Data reveals that 
the bulk of students are scoring in the somewhat/moderate band. 
 
 
Use of site common assessments to monitor student progress on curriculum-embedded assessments 
and to modify/improve instructional strategies and materials 
ELA, Math and EL: Students are in need of continued standards based lessons that are rigorous and 
targeted in their implementation of the specific content standards. In addition, student progress on 
obtaining mastery of content specific standards needs to be consistent and continuous with 
qualitative and quantitative timely feedback based on student work samples and assessment results. 
 
EL: Teachers will require on going professional development on appropriate strategies on facilitating 
engaging strategies through the independent studies/virtual platform and training of teaching the 
writing process in content specific areas, analyzing student work to ensure students are being 
supported in English language development. 
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Professional Development, Teaching and Learning 
 
Alignment of professional development to content standards, assessed student performance, and 
professional needs including status of meeting requirements for highly qualified staff 
ELA: Teachers will require targeted ongoing professional development on best practices on 
engaging and differentiated strategies within the independent/virtual platform,  reviewing student 
data via local (MAP) and site (Lexia, IXL, Read 180, AR) assessments along with participating  local 
workshop, conferences and district provided professional development will be scheduled to support 
all teachers. 
 
Math: Teachers will focus on focus on mathematical practice of making sense of problems and 
persevere in solving them by providing consistent support and best practices on engaging and 
differentiated strategies within the independent/virtual platform (Dreambox, IXL) 
 
EL: Continue in creating targeted intentional lessons focused on specific learning objectives that 
include content specific vocabulary and various means of communicating understanding or 
acquisition of skill/concept. Emphasis on writing; produce clear and coherent writing in which the 
development, organization, and style are appropriate to task, purpose, and audience 
 
Climate: Teachers will require ongoing PLC and workshop time to receive professional development 
on best practices on developing school culture and student engagement (work completion) which is 
directly impacting chronic absenteeism. Attendance in independent studies is directly connected to 
work completion. An emphasis on grit, communication and collaboration between counselor, teacher 
and student/family. Continued training on trauma informed engagement strategies along with 
student organization and self advocacy. 
 
 
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional 
coaches) 
ELA: Teachers require training on how to ensure that students are supported with  specific 
strategies that will enable all teachers to incorporate literacy in all content areas. All domains of 
literacy need to be addressed with emphasis on reading for central ideas and collaborative 
academic writing, developing claims and counter claims. 
 
Math: Teacher will review observational data and identify, develop, additional evidence based 
intervention strategies to support at-promise students through collected and graded work samples. 
 
EL: Teachers require on going instructional assistance on analyzing student samples that reflect all 
domains of literacy with emphasis on collaborative academic discourse (listening, speaking, writing 
and reading); determining two or more central ideas of a text and developing complex analysis; 
writing; produce clear and coherent writing in which the development, organization, and style are 
appropriate to task, purpose, and audience. 
 
There is an ongoing need to collaborate with district departments (TOSAs/COSAs/DPSs) to provide 
targeted content and instructional support for teachers. 
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Teacher collaboration by grade level (K–8) and department (grades 9-12) 
ELA: Teachers will require on going professional development on appropriate strategies on 
facilitating engaging strategies in  the independent studies format (traditional and virtual), strategies 
and training of teaching the writing process in content specific areas, analyzing student work to 
ensure fidelity of standards. 
 
Math: Teachers will require ongoing PLC and workshop time to receive professional development on 
best practices on with emphasis on engaging and differentiated strategies in the independent 
studies format (traditional and virtual), reviewing and analyzing student data local and site (MAP, 
dream box, IXL). 
 
EL: Focus on evidence based instructional strategies through the independent studies format 
(traditional and virtual) that will support EL students in accessing curriculum across all disciplines. 
 
 
Teacher collaboration in transition planning (Pre-K – TK - Kindergarten; Elementary – Middle; Middle – 
High) 
On going support for students in transitioning from in person instruction to independent studies 
(traditional and virtual). In addition specific to Middle to high establishing post secondary planning or 
continuing education opportunities through College and vocational education enrollment and 
supports. 
 
Implementation of Designated and Integrated ELD for all English Learners based on their language 
proficiency until reclassified. 
Site EL facilitator will present and train leadership and faculty regarding EL monitoring tool. EL will 
be monitored at least 2 times a year using MAP Reading, EL not making adequate progress utilizing 
ISPEL will be monitored twice a year. RFEP students monitored for four years to ensure they are 
making adequate progress. Those not making adequate progress will receive additional support 
which will be documented with the RFEP monitoring. 
 
Provide additional support for EL students who are under performing, specifically in the areas of 
emphasis on collaborative academic discourse (listening, speaking, writing and reading); 
determining two or more central ideas of a text and developing complex analysis; writing; produce 
clear and coherent writing in which the development, organization, and style are appropriate to task, 
purpose, and audience. Ensure that EL students are provided designated and integrated ELD k-12 
as appropriate to student language proficiency levels.  Provide teachers with PD to support 
integration of ELD standards with ELA standards within the context of online curriculum. 
 
 
Extended learning activities 
MTSS/RTI site team actively identify and facilitate student success team meetings with under 
achieving students to encourage, support and develop strategies to build confidence and success in 
the ELA, Math, ELD and/or executive functioning skills not limited to organization, self advocacy, 
and coping skills (anxiety) and managing/overcoming trauma. 
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Opportunity and Equal Educational Access 
 
Services provided by the regular program that enable underperforming students to meet grade level 
standards 
ELA: Utilizing the online curriculum customization feature that allows the adjusting of assignments 
and tiered engagement strategies to better support students in language arts. Continued 
development of academic interventions and implementation of intervention programs of Lexia, AR, 
IXL and Read 180 for students who are underperforming. 
 
Math: Continued focus on utilizing the online curriculum customization feature that allows the 
adjusting of assignments and the incorporation of intervention programs (Dreambox, IXL), Continued 
development of academic interventions and implementation of previously stated programs in the 
independent studies planform (traditional and virtual). 
 
EL: As identified in the needs assessment an area of focus are the foundations outlined specifically 
domain of reading and specifically training of teaching the writing process. 
 
Climate: Graduation rate continues to be an area of needed focus as the graduation rate of 76.5% 
last school year. In addition continued discussion, data analysis and tiered interventions for chronic 
absenteeism. 
 
 
Evidence-based educational practices to raise student achievement of identified student groups 
ELA: Continue to seek out opportunities when appropriate utilizing modifying course content function 
within the online virtual curriculum. In addition school site will seek out professional workshops and 
or conferences on blended learning, positive behavior management, engagement strategies. 
Analysis of student work to inform areas of strengths, growth and areas of concerns special 
emphasis on significant student groups. 
 
Math :Continue in seeking out opportunities when appropriate utilizing modifying course content 
function within the online virtual curriculum. In addition school site will seek out professional 
workshops and or conferences on blended learning, positive behavior management, engagement 
strategies. Analysis of student work to inform areas of strengths, growth and areas of concerns 
special emphasis on significant student groups 
 
EL: Continue to created targeted intentional lessons focused on specific learning objectives that 
include content specific vocabulary and various means of communicating understanding or 
acquisition of skill/concept with emphasis on specific English Language Development standards that 
are in all 4 literacy domains. 
 
Climate: Teachers will require ongoing PLC and workshop time to receive professional development 
on best practices on developing school culture and student engagement (work completion) which is 
directly impacting chronic absenteeism. Attendance in independent studies is directly connected to 
work completion. An emphasis on grit, communication and collaboration between counselor, teacher 
and student/family. Continued training on and curriculum to support trauma informed engagement 
strategies along with student organization and self advocacy. 
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Parental Engagement 
 
Resources available from family, school, district, and community to assist under-achieving students 
Bi annual administration of Universal screening tool to identify at risk students that will receive one to 
one or group support. 
 
Six week progress (6-12)/Trimester (TK-5) review of at risk identified students based on specific 
criteria including previously identified at risk at home school. 
 
Identified under achieving students will receive ongoing one to one academic counseling. In addition 
Ongoing partnership with family counseling agencies. 
 
 
Involvement of parents, community representatives, classroom teachers, other school personnel, and 
secondary students, in the planning, implementation, and evaluation of categorical programs 
SSC will develop, approve, monitor and evaluate the effectiveness of intended actions and 
expenditures of SPSA 
 
SSC and ELAC will convene a minimum of 5 times. Areas of focus for SSC will be on continued 
monitoring of school programs, adjustments to school plan based on data trends as it relates to 
identified site needs for student English Language Arts, Mathematics, English Language 
Development and School Climate 
PH will continue to improve home to school as well as school to home communication through active 
use of school website, digital marquee, school Twitter feed. In addition PH will continue to implement 
parent workshops and orientations that provide parents information regarding high school graduation 
requirements, transcript analysis, post secondary opportunities. ELAC will provide feedback to SSC 
on EL planned improvements as outlined in the SPSA. 
 
Implementation of mandated Title 1 meetings that will aide in the planning, review and improvement 
of program including parental involvement policy, development of school parent compact, materials 
and training to help parent support their students. 
 
 
Funding 
 
Services provided by categorical funds that enable underperforming students to meet standards 
Academic Counselor to provide intensive and on going support to identified students who are 
underachieving which would include refinement of Individual learning plans (ILP), review of 
individual data as it pertains to grade and credit acquisition. Obtaining additional evidence based 
supports. Tailored supports will be developed for targeted student groups 
 
EL: Provide additional support for students who are under performing, specifically in the areas of 
emphasis on collaborative academic discourse (listening, speaking, writing and reading); 
determining two or more central ideas of a text and developing complex analysis; writing; produce 
clear and coherent writing in which the development, organization, and style are appropriate to task, 
purpose, and audience. 
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Educational Partners’ Involvement 
Comprehensive Needs Assessment Process 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update?  Please include: 
 

1. Date that the activity occurred 
2. Group(s) involved (e.g., SSC, ELAC, Leadership Team, teachers, grade-level teams, parents, 

vertical teams, departments, etc.) 
3. Activities related to the collection and analysis of data (e.g., SBAC results, student group results, 

discussing grade-level assessment reports, charting areas of strength and areas for growth on MAP 
or common assessments, using an analysis protocol to analyze academic performance data, 
organizing district benchmark assessment data, collecting department data, reviewing trend data, 
conducting focus groups or interviews, tallying surveys, filling out a self-assessment survey, 
conducting classroom observations, etc.) 

 

1. Date 2. Group(s) 3. Description of Activities Related to Collection and 
Analysis of Data 

startcollapse   

Aug 5-6, 2024 Teachers WASC review of self identified recommendations along with visiting 
team recommendations, student data including chronic 
absenteeism and graduation rate 

1st Tuesday of every 
month - ongoing 
throughout the year 

teachers PLC discuss student progress 

9/17/2024, 
10/15/2025, 
1/28/2025, 
3/25/2025, 4/22/2025 

Educational Partners SSC mtgs 1-5 - SPSA comprehensive needs assessment, 
developing, approving, implementing, monitoring and evaluating the 
SPSA 

9/9/2024, 
10/17/2024, 
1/22/2025, 
3/12/2025, 4/16/2025 

Administrator, staff, EL 
parent(s) 

ELAC mtgs 1-5 - Analyze state and local data to determine 
progress of EL and RFEP students and recommend actions to 
SSC.  Provide input to SSC on EL Action Plan in SPSA. 

weekly quarter 1 and 
quarter 2 standing 
Wednesday meeting 

teachers Review Universal screening for at-promise students 

Tuesdays, the week 
after each MAP 
window closes 

teachers NWEA data analysis 

Dec 3, 2024 teachers dashboard reports analysis, grade mark distribution, attendance 
rates 1st semester 

Jan 7 - Jan 25, 2025 teachers/staff WASC review/preparation 

weekly quarter 3 and 
quarter 4 standing 
Wednesday meeting 

MTSS team review Spring universal screening data 

Spring 2025 parents parent LCAP input 

Spring 2025 students student LCAP input 
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Description of Plan Development Process and Educational Partner Involvement 
 

1. SPSA Life Cycle Timeline:  
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Annual Evaluation 
SPSA Year Reviewed: 2024-25 
Respond to the following prompts relative to this goal.  
 
ANALYSIS 
Please add a new row for each Metric Indicator and Expected Outcome. 
 
English Language Arts 
School Goal 
All students, specifically  English language learners, socioeconomically disadvantaged, 
student with disabilities and Hispanic will increase their language arts performance as 
measured by the California Dashboard, CAASPP, MAP Reading and Lexia (K-6). 
 

Metric Indicator Expected Outcome Data Results & Analysis 
CA Dashboard ELA 
1a ELA- All Students 
1b ELA- Low Income 
1c ELA- English Learner 
1d ELA- Long Term EL 
1e ELA- Foster Youth 
1f ELA- SWD 
        

1a. decrease by 5 
1b. 
1c. 
1d. 
1e. 
1f. decrease by 5 
 

CA. Dashboard results released 
December 1, 2025 

CAASPP SBAC ELA 
2a SBAC ELA- All Students 
2b SBAC ELA- Low Income 
2c SBAC ELA- English 
Learner 
2d SBAC ELA- LTEL 
2e SBAC ELA- Foster Youth 
2f SBAC ELA- SWD 
        

2a. 5% increase 
2b. 2% increase 
2c. 5% increase 
2d. N/A 
2e. N/A 
2f. 3% increase 
2g. 5% increase 
 

2a. 3.42 increase (not met) 
2b.7.21 increase (met) 
2c. less than 11 students tested no 
data 
2d. 
2e. 
2f. less than 11 students tested no 
data 
2g. decrease 4.65% (not met) 
 

Winter 2025 NWEA MAP 
Reading 
4a Gr. 1-12 MAP Reading- All 
Students 
4b Gr. 1-12 MAP Reading- 
Low Income 
4c Gr. 1-12 MAP Reading- EL 
4d Gr. 1-12 MAP Reading- 
LTEL 
4e Gr. 1-12 MAP Reading- 
Foster Youth 
4f Gr. 1-12 MAP Reading- 
SWD 
        

4a. 5% increase across all 
schools 
4b. 5% increase across all 
schools 
4c. 3% increase across all 
schools 
4d. 3% increase across all 
schools 
4e. 3% increase across all 
schools 
4f 5% increase across all 
schools 
 

4a. 6.6% increase (met) 
4b. 7.1% increase (met) 
4c. 15.4% increase (met) 
4d. 15.4% increase (met) 
4e. 0% not met 
4f. 8.3% increase (met) 
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Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Strategies outlined in planned improvement goal one in the current SPSA outline evidence based 
strategies that would address the areas needed growth. The ongoing challenge of changing 
enrollment (open enrollment), limited number of testing students and limited time to prepare students  
due to school enrollment varying throughout the year, the fidelity of practice is the at the priority of 
the implementation and consistency of expected practices. 
 
Specific focus on the following strategies 
Strategy 1. Staff data analysis of interim assessments (formative and summative); utilizing the 
NWEA SMAP and through district data/testing warehousing, AERIES generated query results 
(administration generated) focusing on actively identifying significant student groups English 
learners, socioeconomic disadvantaged, students with disabilities and Hispanic students. 
 
4.Development and implementation of an intervention support identified students in English 
Language Arts based on multiple data indicators i.e. credit standing, historical CAASPP ELA data, 
SMAP data and diagnostic level. IXL and/or evidence based language arts program (Lexia) will be 
designated to support students who are in need of ongoing interventions for Language Arts This 
program will emphasize the claims that are outlined in the state content standards, SMAP Interims 
and CAASPP assessments 
 
The following strategies are currently in process . 
 
The incorporation of new faculty has created a learning curve and an area of needed professional 
development in 
Accelerate as well as Canvas 
. 
Strategy 2. Authentic lesson creation and implementation within the Accelerate curriculum with 
emphasis on 
English language arts standards, in addition incorporating interventions for identified struggling 
students and student groups (English learners, socioeconomic disadvantaged, students with 
disabilities and Hispanic students). allowing for increased student achievement specifically in the 
language arts standards 
4.Teachers will utilize Accelerate course customization to increase the accessibility of English 
language standards k-12 curriculum. Intentional focus on developing a tiered academic 
interventions for struggling identified student groups of English learners, socioeconomic 
disadvantaged, students with disabilities and Hispanic students. 
5. Professional Development and extra hours for planning to integrate authentic teacher created 
lessons and implementation utilization the Accelerate customization function. In addition planning 
and 
developing tiered academic intervention along with implementing supplemental support 
interventions of Lexia, Accelerated Reader or IXL 
 
 
Briefly describe any major differences between the intended implementation and/or material 
difference and the budgeted expenditures to implement the strategies/activities to meet the 
articulated goal. 
Strategies outlined in planned improvement goal one in the current SPSA outline evidence based 
strategies that would address the areas needed growth. The ongoing challenge of changing 
enrollment (open enrollment no specific intake periods), limited number of testing students and 
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limited time to prepare students due to school enrollment varying throughout the year, the fidelity of 
practice is the at the priority of the implementation and consistency of expected practices. 
 
 
Describe any changes that will be made to this goal, annual measurable outcomes, 
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and analysis 
of the Dashboard data, as applicable. Identify where those changes can be found in the SPSA. 
To ensure more consistency in the metrics and ability to monitor growth and areas of needed growth 
a change and focus outlined in the current SPSA will monitor the California Dashboard, CAASPP, 
and District Assessments (SMAP). This will be uniformed with the district LCAP monitoring goals 
and aligned. In addition will resolve the ongoing consistency issues of gathering and monitoring data 
from site programs of IXL and Dreambox. The key change is to have staff engage with outlined 
strategies with consistency and fidelity. All teachers have been new to alternative education and to 
the independent studies platform which has led to a focus on managing and monitoring student 
progress and not adjusting and addressing students needs based on data. 
 
 
 
Math 
School Goal 
All students, specifically  English language learners, socioeconomically disadvantaged, 
student with disabilities and Hispanic will increase their language arts performance as 
measured by the California Dashboard, CAASPP, MAP Math and Dreambox (K-6). 
 

Metric Indicator Expected Outcome Data Results & Analysis 
CA Dashboard Math 
1a Math- All Students 
1b Math- Low Income 
1c Math- English Learner 
1d Math- Long Term EL 
1e Math- Foster Youth 
1f Math- SWD 
        

1a. decrease by 10 
1b. decrease by 10 
1c. N/A 
1d. N/A 
1e. N/A 
1f. decrease by 10 
 
 

1a. CA Dashboard results released 
December 1st 2025 

CAASPP SBAC Math 
2a SBAC Math- All Students 
2b SBAC Math- Low Income 
2c SBAC Math- English 
Learner 
2d SBAC Math- Long Term EL 
2e SBAC Math- Foster Youth 
2f SBAC Math- SWD 
        

2a. increase by 3% 
2b. increase by 3% 
2c. increase by 2% 
2d. N/A 
2e. N/A 
2f. increase by 2% 
 
 

2a. 0.24 decrease (not met) 
2b. 2.28 increase (not met) 
2c. less than 11 students tested 
2d.less than 11 students tested 
2e.less than 11 student tested 
2f. 17.61 increase (met) 
 

Winter 2025 NWEA MAP Math 
3a MAP Math- All Students 
3b MAP Math- Low Income 
3c MAP Math- English Learner 
3d MAP Math- LTEL 
3e MAP Math- Foster Youth 
3f MAP Math- SWD 
        

3a. increase by 5% all schools 
3b. increase by 5% all schools 
3c. increase by 3% all schools 
3d. increase by 2% all schools 
3e. increase by 2% all schools 
3f. increase by 2% all schools 
 

3a. ES=18.8, MS= 33.3, HS= 37.8 
3b. ES= 14.3 MS= 38 HS = 37.8 
3c. ES- n/a, MS= 0 HS= 16.7 
3d.ES=n/a MS= 0 HS= 16.7 
3e. ES=100 MS= 0 HS= 0 
3f. ES = 25 MS= 20 HS= 0 
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Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Strategies outlined in planned improvement goal one in the current SPSA outline evidence based 
strategies that would address the areas needed growth. The ongoing challenge of changing 
enrollment (open enrollment no set intake periods), limited number of testing students and limited  
time to prepare students due to 
school enrollment varying throughout the year, the fidelity of practice is the at the priority of the 
implementation and consistency of expected practices. 
Strategy1 activity 4 .Teachers will require monthly PLC and workshop time to receive professional 
development on best practices on lesson plan development with emphasis on engaging and 
differentiated strategies, scaffold lessons, reviewing student data, utilizing CAASPP website to 
administer and analyze site assessment and district interim assessments . And activity 3. PLC time 
dedicated to data analysis of student performance data including but not limited to assessment 
scores, grades, and credit acquisition and development of additional content specific intervention 
plans . 
Strategy 3:Training and development of intentional and specific strategies that will enable students 
to incorporate Mathematical shifts in all levels of mathematics. All domains of Mathematics need to 
be addressed with emphasis on mathematical practice of making sense of problems and persevere 
in solving them. Teacher will require on going professional development on appropriate strategies on 
facilitating cooperative learning, strategies and training of teaching the mathematical shifts across all 
levels of mathematics, analyzing student work to ensure fidelity of standards and appropriate level of 
rigor 
 
 
Briefly describe any major differences between the intended implementation and/or material 
difference and the budgeted expenditures to implement the strategies/activities to meet the 
articulated goal. 
There are no major differences in implementation the focus needs to be consistency and fidelity of 
expectations and strategies outlined in the planned improvement. 
 
 
Describe any changes that will be made to this goal, annual measurable outcomes, 
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and analysis 
of the Dashboard data, as applicable. Identify where those changes can be found in the SPSA. 
to ensure more consistency in the metrics and ability to monitor growth and areas of needed growth 
a change and focus outlined in the current SPSA will monitor the California Dashboard, CAASPP, 
and District Assessments (SMAP). This will be uniformed with the district LCAP monitoring goals 
and aligned. In addition will resolve the ongoing consistency issues of gathering and monitoring data 
from site programs of IXL Math and Dreambox. 
The key change is to have staff engage with outlined strategies with consistency and fidelity. All 
teachers have been new to alternative education and to the independent studies platform which has 
led to a focus on managing and monitoring student progress and not adjusting and addressing 
students needs based on data. 
 
 
English Learner 
School Goal 
Increase reclassification of El students by 5% who are enrolled longer than 2 
semesters in independent studies 
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Metric Indicator Expected Outcome Data Results & Analysis 
CA Dashboard ELPI 
1a English Learner Progress 
Indicator 
1b Long Term EL Progress 
Indicator 
        

1a. increase by 5% 1a. CA Dashboard results released 
December 1, 2025 

Summative ELAPAC 
2a Summative ELPAC Level 
4- EL 
2b Summative ELPAC Level 
4- LTEL 
        

2a. increase by 5% 2a. 10.79 increase (met) 
 
 

Reclassification Rate 
3a 2023-24 English Learner 
Reclassification Rate 
        

3a. Increase by 2% 
 
 

3a. 3.33 increase (met) 

 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Strategies outlined in planned improvement goal one in the current SPSA outline evidence based 
strategies that would address the areas needed growth. The ongoing challenge of changing 
enrollment, limited number of testing students and limited time to prepare students due to 
school enrollment varying throughout the year, the fidelity of practice is the at the priority of the 
implementation and consistency of expected practices. 
 
 
Strategy 3 activity 3 was not implemented consistently ongoing professional development and 
lesson plan creation that intentionally address EL supports and differentiation. Specifically the 
reading domain as outlined in the ELD and ELA standards as it specifically relates to reading 
literacy. 
 
 
Briefly describe any major differences between the intended implementation and/or material 
difference and the budgeted expenditures to implement the strategies/activities to meet the 
articulated goal. 
To ensure more consistency in the metrics and ability to monitor growth and areas of needed growth 
a change and focus outlined in the current SPSA will monitor the California Dashboard, CAASPP, 
and District Assessments (SMAP). This will be uniformed with the district LCAP monitoring goals 
and aligned. In addition will resolve the ongoing consistency issues of gathering and monitoring data 
from site programs. 
 
The key change is to have staff engage with outlined strategies with consistency and fidelity. All 
teachers have been new to alternative education and to the independent studies platform which has 
led to a focus on managing and monitoring student progress and not adjusting and addressing 
students needs based on data. 
A purposeful and intentional analysis of student work to inform areas of strengths, growth and areas 
of concerns special emphasis on English Language learners and specifically for RFEP and LTEL 
identified students and to clearly develop how and when to incorporate designated or integrated ELD 
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for all eligible students enrolled in independent studies. 
 
 
Describe any changes that will be made to this goal, annual measurable outcomes, 
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and analysis 
of the Dashboard data, as applicable. Identify where those changes can be found in the SPSA. 
 
 
School Climate 
School Goal 
All students K-8 including English Language learners, homeless, socioeconomic 
disadvantaged, student with disabilities and Hispanic students are identified as being 
chronically absent (absent rate is directly connected to attendance rate in independent 
studies). In addition all student 9-12 graduation rate has been identified as in need of 
differentiated assistance due to a three year graduation rate below 65%. 
 
 
 

Metric Indicator Expected Outcome Data Results & Analysis 
CA Dashboard - Suspension 
Rate 
1a All Students 
1b Low Income 
1c English Learner 
1d LTEL 
1e Foster Youth 
1f SWD 
1g. Hispanic 
        

1a. decrease by 5% 
1b. decrease by 5% 
1c. N/A 
1d. N/A 
1e. decrease by 5% 
1f. decrease by 5% 
 

Ca Dashboard results released 
December 1, 2025 

CHKS-Overall Perception 
2a “Safe or Very Safe” Grade 
5 
2b “Safe or Very Safe” Grade 
7 
2c “Safe or Very Safe” Grade 
9 
2d “Safe or Very Safe” Grade 
11 
        

2a. 
2b. 
2c. 
2d. increase by 6% 
 

2-No data for PHS 

CHKS-Overall 
Connectedness 
3a “Agree/Strongly Agree” 
Grade 5 
3b “Agree/Strongly Agree” 
Grade 7 
3c “Agree/Strongly Agree” 
Grade 9 
3d “Agree/Strongly Agree” 
Grade 11 
        

3a. 
3b. 
3c. 
3d. increase by 5% 
 

3. No Data for PHS 
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CA Dashboard - Graduation 
Rate 
4a All Students 
4b Low Income 
4c English Learner 
4d Long Term EL 
4e Foster Youth 
4f SWD 
4g. Hispanic 
        

4a. increase by 17% Ca Dashboard results released 
December 1, 2025 

Attendance Rate 
5a TK-8 All Students 
5b TK-8 Low Income 
5c TK-8 English Learner 
5d TK-8 Foster Youth 
5e TK-8 SWD 
        

5a. maintain 5a. ES=92.71% MS= 93.43% 
5b. ES= 89.64% MS= 94.52% 
5c. ES=n/a MS= 95.83% 
5d. ES=88.89% MS= 74.44% 
5e. ES=87.47% MS= 81.99% 
 

Attendance Rate 
6a 9-12 All Students 
6b 9-12 Low Income 
6c 9-12 English Learner 
6d 9-12 Foster Youth 
6e 9-12 SWD 
        

6a. maintain 6a. 87.41 
6b. 90.81% 
6c. 89.28% 
6d. 84.51% 
6e. 67.26% 
 
 

CA Dashboard - Chronic 
Absenteeism 
3a.  All Students 
3b.  Low Income 
3c.  English Learner 
3d.  Long Term English 
Learner 
3e.  Foster Youth 
3f.  SWD 
 
        

3a. maintain Ca Dashboard results released 
December 1, 2025 

 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Strategies outlined in planned improvement goal one in the current SPSA outline evidence based 
strategies that would address the areas needed growth. The ongoing challenge of changing 
enrollment, limited number of testing students and limited time to prepare students due to school 
enrollment varying throughout the year, the fidelity of practice is the at the priority of the 
implementation and consistency of expected practices. 
 
Strategy 6 .Summer hours for counseling support to aide students who complete their graduation 
program within the school year or provide guidance on qualifications in Summer Grad with transition 
planning for Community College, Vocational Education, Adult School enrollment supports. 
 
 
 
Briefly describe any major differences between the intended implementation and/or material 
difference and the budgeted expenditures to implement the strategies/activities to meet the 
articulated goal. 
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There are no major differences in implementation the focus needs to be consistency and fidelity of 
expectations and strategies outlined in the planned improvement. 
 
 
Describe any changes that will be made to this goal, annual measurable outcomes, 
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and analysis 
of the Dashboard data, as applicable. Identify where those changes can be found in the SPSA. 
To ensure more consistency in the metrics and ability to monitor growth and areas of needed growth 
a change and focus outlined in the current SPSA will monitor the California Dashboard. This will be 
uniformed with the district LCAP monitoring goals and aligned. In addition will resolve the ongoing 
consistency issues of gathering and monitoring data from site programs. 
Additional strategies that need to allocated for the 2024-2025 school year is the redirection of Equity 
Multiplier Funds 
funds towards a full time counselor to focus specifically on strategy 6: .1. Counseling support to aide 
students who complete their graduation program within the school year or provide guidance on 
qualifications with transition planning for FAFSA, admission to 4 year university, Community College, 
Vocational Education, or Adult School. 
2.Counselor to provide workshops for students, parents and teachers in regards to supports college 
and career planning. Emphasis on organizational strategies and executive functioning on 
overcoming perceived stressors and obstacles. In addition consistent academic intervention and 
counseling services (academic and social emotional) are needed focusing on executive skills in 
organization, handling stress and self advocacy 
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GOALS FOR IMPROVING STUDENT ACHIEVEMENT 
HLPUSD PLAN ALIGNMENT MATRIX 

 
LCAP  

Priorities 
 

LCAP  
Performance    

Indicators 

  
Types of Actions & Strategies 

SPSA 
Strategies 

Board  of 
Education 

Goals 
Conditions of 
Learning: 
Basic Services 

-Rate of Teacher 
Misassignment 
-Access to 
Standards Aligned 
Textbooks 
-Facilities in Good 
Repair 

-High Quality, Credentialed & Assigned Teachers 
-Standards Aligned Curriculum and Textbooks 
-Facilities in Good Repair 
-Safe, Secure, Positive Schools 
-Core Program & Services, Material, Supplies, Equipment 

Strategy 
3, 4, 8 
 

Goal 2, 3, 
5 
 

Conditions of 
Learning: 
Implementation 
of CA Academic 
Standards 

-Implementation 
of the CA 
Standards for All 
and EL Students 

-Implementation of CA Standards for All & Student 
Groups 
-Professional Development – Implementation of 
Standards 
-PLC Implementation 
-Technology Integration 

Strategy 
2, 3, 4, 5, 
6, 7, 8, 9, 
11, 12 
 

Goal 1 

Conditions of 
Learning: Course 
Access 

-Extent of Access 
to Broad Course of 
Study 

-Extent of Access to Broad Course of Study, Including 
Target Student Groups (EL, SWD, Foster…) 
-A-G Courses, College & Career, Electives, Signature 
Programs, AP, IB, CTE, VAPA, STEAM, GATE 

Strategy 
2, 6, 8, 10, 
12 
 

Goal 2 

Pupil Outcomes: 
Student 
Achievement 

-Performance on 
State Tests 
(CAASPP/SBAC) 
-College & 
Career/UC/CSU 
Requirements 
-EL Language 
Proficiency (ELPAC) 
-EL Reclassification 
Rates 
-AP Pass Rates 
-Early Assessment 
Program 
-District Interim 
Assessments 

- Address the Academic Needs of All Students, Student 
Groups, Most At-Risk 
-Use & Analysis of State and Local Assessment Data 
-Academic Instructional Program Implementation & 
Supports 
-Academic MTSS and Tiered Intervention 
-College and Career Readiness 
-English Learner Program, Designated & Integrated ELD 
-A-G and Graduation Requirements, Credit Recovery 
-Implementation of SMAPs, Local Assessments, and 
Progress Monitoring 
-Implementation of PLCs, Teacher Collaboration 
-Professional Development Implementation – Teachers & 
Administrators 
-Technology Integration 
-Monitoring Effectiveness of the Instructional Program 
-Use of Evidence-Based & Effective Strategies 

Strategy 
1, 2, 3, 4, 
5, 6, 7, 8, 
9, 10, 12 

Goal 1 

Pupil Outcomes: 
Other Student 
Outcomes 
 

-Other Indicators in 
Other Subject 
Areas 

-Electives, NGSS, HSS, PE, AP, IB, CTE, VAPA, STEAM 
-Science Olympiad 
-Speech and Debate 
-Physical Fitness Test  

Strategy 
2, 3, 5, 7, 
8, 9, 12 
 

Goal 2 

Engagement: 
Parent 
Involvement 

-Seek Parent Input 
in Decisions 
-Promotion of 
Parent 
Involvement  

-SSC & ELAC 
-DAC & DELAC 
-Parent & Family Engagement Programs, Activities and 
Trainings, Adult Education Classes 

Strategy 
11 

Goal 6 

Engagement: 
Student 
Engagement 

-Attendance Rates 
-Chronic 
Absenteeism Rates 

-Attendance Supports/Address Absenteeism/SART & 
SARB 
-Academic & Behavioral RtI & MTSS - Tiered Interventions 

Strategy 
2, 4, 5, 6, 

Goal 2 
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-MS/HS Dropout 
Rates 
-HS Graduation 
Rates 

-Transition Programs & Supports 
-Counseling and/or Engagement Programs 
-Collaborative Learning Structures 
-Extra-Curricular & Enrichment Activities 
-Credit Recovery 

7, 8, 9, 10, 
12 
 

Engagement: 
School Climate 

-Suspension Rates 
-Expulsion Rates 
-Other Local 
Measures 

-Behavioral MTSS - Tiered Interventions 
-Social Emotional Learning, Counseling Supports 
-Behavioral RtI/Reduce Behavior Referrals/Increase 
Positive Behavior/PBIS 
-Drug, Alcohol, Tobacco Prevention 
-School Safety and Positive Learning Environment 
-California Healthy Kids Survey 

Strategy 
3, 5, 8, 9, 
10, 11 
 

Goal 5 

 
SPSA Strategies:  
Strategy 1:   Use of state and district assessments to modify instruction and improve student achievement, specifically 

related to identified student groups  
Strategy 2:   Use of site common assessments to monitor student progress on curriculum-embedded assessments 

and to modify/improve instructional strategies and materials 
Strategy 3:   Alignment of professional development to content standards, assessed student performance, and 

professional needs including status of meeting requirements for highly qualified staff 
Strategy 4:   Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional 

coaches)  
Strategy 5:   Teacher collaboration by grade level (K-8) and department (grades 9-12). 
Strategy 6:  Teacher collaboration in transition planning (Pre-K – TK - Kindergarten; Elementary – Middle; Middle  – 

High) 
Strategy 7:   Extended learning activities 
Strategy 8:   Services provided by the regular/core program that enable underperforming students to meet grade 

level standards. 
Strategy 9:   Evidence-based educational practices to raise achievement of identified student groups  
Strategy 10:  Resources available from family, school, district, and community to assist under-achieving students 
Strategy 11:   Involvement of parents, community representatives, classroom teachers, other school personnel, and 

secondary students in the planning, implementation and evaluation of categorical programs 
Strategy 12:   Services provided by categorical funds that enable under-performing student to meet standards 
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Hacienda La Puente Unified School District 

District Goals for Student Achievement  
School Plan for Student Achievement (SPSA) 

2025-26 

 

 

ACTION PLAN:   ENGLISH LANGUAGE ARTS 
GOAL FOR STUDENT ACHIEVEMENT - ENGLISH LANGUAGE ARTS:  All students, TK to 12, including low income, English 
Learners, and foster youth, will achieve at high levels on English Language Arts (ELA) performance assessments in 
preparation to meet UC/CSU admission requirements and/or career pathways 
 
Annual Measurable Outcomes Baseline Goal 

Metric/Indicator (CA Dashboard) 2024 Results 2025 (DFS) 

ELA- All Students -8.4 1.1 

ELA- Low Income -22.4 -15.4 

ELA- English Learner -47.9 -34.4 

ELA- Long Term EL -88.4 -84.4 

ELA- Foster Youth -64.1 -64.1 

ELA- SWD -106.3 -91.1 

 
Metric/Indicator (CAASPP) 23-24 Results 24-25 (%) Met/Exceed 

SBAC ELA- All Students 48.59 54.37 

SBAC ELA- Low Income 43.25 48.17 

SBAC ELA- English Learner 11.23 22.81 

SBAC ELA- LTEL 5.78 13.45 

SBAC ELA- Foster Youth 30.95 31.91 

SBAC ELA- SWD 13.79 21.51 

 
Metric/Indicator (Winter NWEA MAP) 24-25 Results 25-26 (%) 

Kinder MAP Fluency Phonological 
Awareness Level 2-5 All Students 

74 74 

Kinder MAP Phonics & Word 
Recognition Level 2-5 All Students 

71 71 

Kinder MAP Listening Comprehension 
Level 3-4 All Students Level 

58 71 

Kinder MAP Picture Vocabulary Level 3-
4 All Students 

59 69 

% scored ≥ 61 percentile of peers in national norm reference test 

 24-25 Results 25-26 (%) 

Gr. 1-12 MAP Reading- All Students 34 37.9 



School Plan for Student Achievement (SPSA) Page 72 of 151 Puente Hills School 

Gr. 1-12 MAP Reading- Low Income 28.6 32.9 

Gr. 1-12 MAP Reading- EL 8.5 14 

Gr. 1-12 MAP Reading- LTEL 3.7 7.7 

Gr. 1-12 MAP Reading- Foster Youth 17.6 24.2 

Gr. 1-12 MAP Reading- SWD 10.8 16.8 

 

ACTION PLAN:   MATHEMATICS 
GOAL FOR STUDENT ACHIEVEMENT - MATHEMATICS:  All students, TK to 12, including low income, English Learners, and 
foster youth, will achieve at high levels on Mathematics performance assessments in preparation to meet UC/CSU  
 
Annual Measurable Outcomes Baseline Goal 

Metric/Indicator (CA Dashboard) 2024 Results 2025 (DFS) 

Math- All Students -39.8 -36.4 

Math- Low Income -54.2 -54.2 

Math- English Learner -60.8 -58 

Math- Long Term EL -138.3 -134.3 

Math- Foster Youth -122.6 -118.1 

Math- SWD -133.2 -132 

 
Metric/Indicator (CAASPP) 23-24 Results 24-25 (%) 

SBAC Math- All Students 36.93 41.21 

SBAC Math- Low Income 31.84 34.59 

SBAC Math- English Learner 16.81 22.95 

SBAC Math- LTEL 6.67 10.29 

SBAC Math- Foster Youth 7.14 14.12 

SBAC Math- SWD 10.35 15.85 

 
Metric/Indicator (Winter NWEA MAP) % scored 
≥ 61 percentile of peers in national norm 
reference test 

23-24 Results 24-25 (%) 

SBAC Math- All Students 39.7 43.7 

SBAC Math- Low Income 34.1 38.7 

SBAC Math- English Learner 24.9 29.9 

SBAC Math- LTEL 7.6 11.6 

SBAC Math- Foster Youth 26.9 26.9 

SBAC Math- SWD 11.8 18.7 
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ACTION PLAN:   ENGLISH LEARNERS 

GOAL FOR STUDENT ACHIEVEMENT - ENGLISH LEARNERS:  All English Learners will achieve at high levels on performance 
assessments in preparation to meet UC/CSU admission requirements and/or career pathways upon graduation. 
 
Metric/Indicator (CA Dashboard) 2024 Results 2025 (%) 

English Learner Progress Indicator  46 54.6 

Long Term EL Progress Indicator 43.9 44.9 
 
Metric/Indicator (CAASPP-ELPAC) 2024 Results 2025 (%) 

Summative ELPAC Level 4 17.87 24.8 
 
Metric/Indicator (SIS) 23-24 Results 24-25 (%) 

English Learner Reclassification Rate  15.5 16.5 
 

ACTION PLAN:   SCHOOL CLIMATE & ENGAGEMENT 
English Learners, and foster youth, will be provided with safe, positive learning environments that result in decreased 
student suspension and expulsion rates, increased school safety rates, and a greater sense of school connectedness for all 
staff, students, parents, and community. 
 
Annual Measurable Outcomes Baseline Goal 

Metric/Indicator (CA Dashboard)- Suspension 
Rate 

2024 Results 2025 (%) 

All Students 2.6 2.6 

Low Income 2.8 2.8 

English Learner 2.5 2.5 

Long Term EL 8.7 7.7 

Foster Youth 11.6 9.1 

SWD 5.1 5.1 

 
Metric/Indicator (DataQuest) 23-24 Results 24-25 (%) 

Expulsion Rate  0.02 0.02 
 
Metric/Indicator (CHKS- Overall Perception) 23-24 Results 24-25 (%) 

“Safe or Very Safe” Grade 5 77 77 

“Safe or Very Safe” Grade 7 53 53 

“Safe or Very Safe” Grade 9 51 53 

“Safe or Very Safe” Grade 11 54 54 
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Metric/Indicator (CHKS- Overall Connectedness) 23-24 Results 24-25 (%) 

“Agree/Strongly Agree” Grade 5 71 71 

“Agree/Strongly Agree” Grade 7 52 52 

“Agree/Strongly Agree” Grade 9 48 54 

“Agree/Strongly Agree” Grade 11 49 52 

 
GOAL FOR STUDENT ENGAGEMENT:  All students, TK to 12, including low income, English Learners, and foster youth, will 
be actively, purposefully, and positively engaged in school and learning, resulting in increased student attendance and 
graduation rates.  
 
Annual Measurable Outcomes Baseline Goal 

Metric/Indicator(CADashboard)-Graduation Rate 2024 Results 2025 (%) 

All Students 94 94.6 

Low Income 93.9 94.2 

English Learner 90.8 90.8 

Long Term EL 93 94 

Foster Youth 91.3 91.3 

SWD 82.6 82.6 

 
Metric/Indicator (DataQuest) 4 yr. Adjusted 
Cohort Dropout Rate 23-24 Results 24-25 (%) 

All Students 2.3 1.9 

Low Income 2.3 2.2 

English Learner 1.2 1.2 

Foster Youth 8.7 80.7 

SWD 1.8 1.8 

 

Metric/Indicator (SIS)- Attendance Rate 23-24 Results 24-25 (%) 

TK-8 All Students 94.2 94.9 

TK-8 Low Income 93.9 93.9 

TK-8 English Learner 94.5 94.5 

TK-8 Foster Youth 90.8 90.8 

TK-8 SWD 91.7 91.7 

 

Metric/Indicator (SIS)- Attendance Rate 23-24 Results 24-25 (%) 

9-12 All Students 93.4 95.2 

9-12 Low Income 93.4 93.8 



School Plan for Student Achievement (SPSA) Page 75 of 151 Puente Hills School 

9-12 English Learner 92 92.7 

9-12 Foster Youth 90.4 90.7 

9-12 SWD 89.9 90.1 

 
Metric/Indicator (CA Dashboard)- Chronic 
Absenteeism Rate 2024 Results 2025 (%) 

K-8 All Students 17.2 17.2 

K-8 Low Income 19.2 19.2 

K-8 English Learner 14.3 14.3 

K-8 Long Term EL 20.2 17.2 

K-8 Foster Youth 21.1 21.1 

K-8 SWD 28.2 28.2 

 
Metric/Indicator (SIS) Chronic Absenteeism 
Rate 23-24 Results 24-25 (%) 

9-12 All Students 12.9 12.9 

9-12 Low Income 14.6 14.6 

9-12 English Learner 17.9 17.9 

9-12 Foster Youth 6.5 6.5 

9-12 SWD 32.2 20.9 
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Goals, Strategies, & Proposed Expenditures 
 
Goal Subject 
ELA          

 
LEA/LCAP Goal 
All students, Pre-K to 12, including low income, English Learners, and foster youth, will achieve at high levels on English 
Language Arts (ELA) performance assessments in preparation to meet UC/CSU admission requirements and/or career 
pathways upon graduation         

 

School Goal - ELA 
All students, specifically  English language learners, socioeconomically disadvantaged, student with 
disabilities and Hispanic will increase their language arts performance as measured by the California 
Dashboard, CAASPP, MAP Reading and Lexia (K-6).          

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
 
Based on the data reviewed through the comprehensive needs assessment it was evident that all 
students need to continue to work towards meeting their grade appropriate language arts standards. 
These findings are appropriate to all students enrolled in Puente Hills with specific focus on English 
language learners, Students with disabilities, socioeconomic disadvantaged and Hispanic students.  
An emphasis on providing differentiated, scaffold lessons in conjunction with supplemental evidence 
based interventions. In addition teachers will need ongoing professional development on proactive 
progress monitoring, incorporating accommodations and inserting intervention materials and time 
within the Independent Studies/Virtual format along within the online course design.  Additional need 
includes increasing the Graduation Rate as measured by the Dashboard.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. ATSI/CSI/TSI school must include metrics related to the metrics that led to ATSI/CSI/TSI 
eligibility.   
 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Metric/Indicator (2024 CA 
Dashboard) 
1a ELA- All Students 
1b ELA- Low Income 
1c ELA- English Learner 
1d ELA- Long Term EL 
1e ELA- Foster Youth 
1f ELA- SWD 
        

 1a. 2024: 53.9 below standard 
yellow band 
2023: 109.7 below standard 
red band 
 
1b. 2024: 52.2 below standard 
yellow band 
2023:116.4 below standard red 
band 
 
1c. n/a 
1d. n/a 
1e. n/a 
1f. n/a 

 1a. decrease by 2% 
 
1b. decrease by 2% 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

 
Metric/Indicator (2023-24 
CAASPP) 
2a SBAC ELA- All Students 
2b SBAC ELA- Low Income 
2c SBAC ELA- English Learner 
2d SBAC ELA- LTEL 
2e SBAC ELA- Foster Youth 
2f SBAC ELA- SWD 
        

 2a. 2023-2024: 31.58% met or 
exceeded 
2022-2023: 22.86% 
 
2b. 2023-2024: 32.00% met or 
exceeded 
2022-2023: 18.34% me or 
exceeded 
 
2c. fewer than 11 students 
tested 
2d. fewer than 11 students 
tested 
2e. fewer than 11 students 
tested 
 
2f. 2023-2024: 10.53% met or 
exceeded 
2022-2023: 9.52% met or 
exceeded 
 

 2a. increase by 2% 
 
2b. increase by 2% 
 
2f: increase by 2% 
 

Metric/Indicator (Winter 2025 
NWEA MAP) 
3a Kinder MAP Fluency 
Phonological Awareness Level 
2-5 All Students 
3b Kinder MAP Phonics & 
Word Recognition Level 2-5 All 
Students 
3c Kinder MAP Listening 
Comprehension Level 3-4 All 
Students Level 
3d Kinder MAP Picture 
Vocabulary Level 3-4 All 
Students 
        

 3a. no kinder students tested 
 
 

  

Metric/Indicator (Winter 2025 
NWEA MAP) % scored = 61 
percentile of peers in national 
norm reference test 
4a Gr. 1-12 MAP Reading- All 
Students 
4b Gr. 1-12 MAP Reading- Low 
Income 
4c Gr. 1-12 MAP Reading- EL 
4d Gr. 1-12 MAP Reading- 
LTEL 

 4a. 2025: 37% scored = 61% 
percentile of peers 
2024:  24.7% scored = 61% 
percentile of peer 
 
4b. 2025: 36.9% scored = 61% 
percentile of peers 
2024: 20.5% scored = 61% 
percentile of peers 
 

 4a. increase by 2% 
 
4b. increase by 2% 
 
4c. increase by 2% 
 
4d. increase by 2% 
 
4e. increase by 2% 
 
4f. increase by 4% 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

4e Gr. 1-12 MAP Reading- 
Foster Youth 
4f Gr. 1-12 MAP Reading- 
SWD 
        

4c. 2025: 16.6% scored = 61% 
percentile of peers 
2024: 0% scored= 61% 
percentile of peers 
 
4d. 2025: 16.6% scored = 61% 
percentile of peers 
2024: n/a 
 
4e. 2025: 0% scored = 61% 
percentile of peers 
2024: 0% scored = 61% 
percentile of peers 
 
4f. 2025: 8.3% scored = 61% 
percentile of peers 
2024: 10% scored = 61% 
percentile of peers 
 

 

 

Strategies/Activities 
 
Complete a Strategy/Activity table for each of the school’s strategies/activities. Include evidence-
based interventions and align to goals, and actions. Add additional rows, including for Proposed 
Expenditures, as needed. 
startcollapse 

Strategy 1 - Use of state and district assessments to modify instruction and improve 
student achievement, specifically related to identified student groups  
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All students        
 
Activity 
1. Staff data analysis of interim assessments (formative and summative); utilizing the NWEA MAP 
Reading and through AERIES generated query results (administration generated) focusing on 
actively identifying significant student groups  English learners, socioeconomic disadvantaged, 
students with disabilities and Hispanic students. 
 
2.Staff monitoring of data trends through dedicated monthly PLC time as outlined in department, 
school wide emphasis on significant student groups English learners, socioeconomic 
disadvantaged, students with disabilities and Hispanic students. 
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3. Monthly PLC time dedicated to data analysis of student performance data including but not 
limited to assessment scores, grades, and credit acquisition (high school only) and development of 
additional content specific intervention plans for identified significant student groups as it 
specifically site focus areas in English Language Arts evidence based strategies that focus on 
proactive progress monitoring, incorporating accommodations and inserting intervention materials 
and time within the Independent Studies/Virtual format along within the online course design 
 
4. Based on ongoing data analysis, development and implementation of an intervention support for 
identified students in English Language Arts based on multiple data indicators i.e. credit standing, 
historical CAASPP ELA data, MAP Reading data and diagnostic level. IXL and/or evidence based 
language arts program (Lexia) will be designated to support students who are in need of ongoing 
interventions for Language Arts. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
1.1 Data analysis during staff meetings 

0         None Specified 
 
1.2. and 1.3  student groups data reviewed in 
PLC 

0         None Specified 
 
1.4 interventions imbedded supports during 
class sessions (contractual time) 

Strategy 2 - Use of site common assessments to monitor student progress on curriculum-
embedded assessments and to modify/improve instructional strategies and materials  
  
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All students        
 
Activity 
1.Site leadership team will include dedicated time on data analysis of student progress on 
curriculum progress (on line curriculum) graded and non graded assignments,  6 week grading 
periods, progress on intervention supplemental programs (Lexia) and credit acquisition (High 



School Plan for Student Achievement (SPSA) Page 80 of 151 Puente Hills School 

School)  in all English Language Arts courses special emphasis on significant student groups  
English learners, socioeconomic disadvantaged, students with disabilities and Hispanic students. 
 
2. Monthly PLC time will be dedicated to continued data analysis of student progress on online 
curriculum with focus on the English Language Arts classes along with language arts supplemental 
intervention programs Lexia (District Funded), and IXL (see ELA 7.7). 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
2.1 - Site Leadership team meets during 
contractual time 

0         None Specified 
 
2.2 - PLCs meet during contractual time 

Strategy 3 - Alignment of professional development to content standards, assessed student 
performance, and professional needs including status of meeting requirements for highly 
qualified staff 
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All students        
 
Activity 
1. Professional Development and extra hours for planning to support unduplicated students (SED, 
Foster, EL) to integrate authentic teacher created lessons and implementation utilizing the online 
customization function. In addition planning and developing tiered academic intervention and 
support for Lexia, Accelerated Reader, or IXL. 
 
2. All teachers actively participate in District led professional development/conferences 
opportunities. In addition school site will seek out professional workshops and or conferences on 
blended learning, positive behavior management, content specific, engagement strategies. (Project 
based learning, CCIS, CUE, social emotional learning) 
 
3. Literacy Coach Reading Specialist - Ongoing professional development and lesson plan creation 
that intentionally addresses elementary literacy as well as English Language proficiency 
development including all literacy domains 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
1600         LCFF S&C 

Teacher Workshop/Additional Hrs (Including 
benefits) 
3.1 additional hours (summer and/or after work 
day)  calibrate and develop lessons targeting 
students who are at promise (40 hours) 

10000         Equity Multiplier 
Professional Development (Conferences & 
Workshops) 
3.2 CUE conference 

10000         Equity Multiplier 
Professional Development (Conferences & 
Workshops) 
3.2 Project Based learning (literacy) 

10000         Equity Multiplier 
Professional Development (Conferences & 
Workshops) 
3.2 CCIS-model practices for independent 
studies 

10000         LCRS 
Professional Development (Conferences & 
Workshops) 
3.3 LCRS ongoing PD 

Strategy 4 - Ongoing instructional assistance and support for teachers (e.g., use of content 
experts and instructional coaches)  
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
all students        
 
Activity 
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1 Monthly dedicated schedule of staff meetings focused on professional development, professional 
growth and professional learning communities. Intentional focus on developing a tiered academic 
interventions for struggling identified student groups of English learners, socioeconomic 
disadvantaged, students with disabilities and Hispanic students. Collaboration and planning will 
take place between site admin and district TOSAs/COSAs/DPSs to plan and facilitate PD and 
professional learning opportunities based on identified student learning needs for lowest performing 
students. 
 
2.Site administrators will conduct informal classroom walk throughs (using established walk through 
tool) providing observational notes with emphasis on data analysis of student performance data 
(including but not limited to assessment scores, grades, and credit acquisition - high school) to 
support development of additional content specific intervention plans for identified significant 
student groups within the online curriculum - creating and implementing additional lessons, 
incorporating proactive progress monitoring, incorporating accommodations and inserting 
intervention materials and time within the Independent Studies/Virtual format within the online 
course design 
 
3.Monthly ELA teacher Intentional focus on developing a tiered academic interventions for 
struggling identified student groups of English learners, socioeconomic disadvantaged, students 
with disabilities and Hispanic students. 
 
4. Monthly Teacher development of additional content specific intervention plans for identified 
significant student groups as it specifically site focus areas in English Language Arts evidence 
based strategies that focus on proactive progress monitoring, incorporating accommodations and 
inserting intervention materials and time within the Independent Studies/Virtual format along within 
the online course design 
 
5. Develop school literacy program, employ and train literacy coach/reading literacy specialist. 
Develop implement interventions for students in need of targeted literacy support. (Reading eggs 
supplemental program) 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
4.1 - 4.4 Activities will occur during contractual 
time 

120000         LCRS 
Certificated Staff (Including benefits) 
4.5 literacy coach/reading specialist 

1100         LCRS 
Contracted Services 
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4.5 Supplemental online resource (Reading 
Eggs-3P learning) 

Strategy 5 - Teacher collaboration by grade level (K-8) and department (grades 9-12) 
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All students        
 
Activity 
1. Vertical articulation and data analysis will occur between elementary, middle and high school 
teachers to identify skills gaps in ELA and Math that would benefit from additional supports, 
planning and intervention. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
5.1 Occurs during contractual time 

Strategy 7 - Extended learning activities 
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All students        
 
Activity 
1. Identified under performing students to receive on going differentiated instruction, academic 
supports focused on ELA standards, based on MAP Reading, incoming credit acquisition (high 
school) in ELA, lexile score, CAASPP and school formal and informal assessments 
 
2. On going monitoring of student progress : grades, interim assessments, lexlie level movement. 
Specific student populations:  (English learners, socioeconomic disadvantaged, students with 
disabilities and Hispanic students). 
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3. Providing an on line resource and platforms (Lexia, discovery education, turn it in) to provide 
individualized support for identified under performing students in English language arts to increase 
student skills and achievement. 
 
4. Implementation and ongoing monitoring of technology skills and infusion of online curriculum 
components. Specifically intentional focus on independent studies platform   Implementation will 
utilize online curriculum that will allow equitable access to all components of ELA standards as well 
as developing soft skills/21st century skills. 
 
5. Provide online supplemental resources that will address low achievement (literacy gaps)t with 
students during synchronous instruction as outlined in the requirements for independent studies.  
Intended to increase engagement, work completion and credit acquisition (high school only) with 
ability to implement elements of in person learning to a video conferencing tool that will increase 
student participation. (Reading eggs) 
 
6. Provide online supplemental resources for enrichment and/or intervention - Accelerated Reader 
 
7. Provide additional interventions for core subjects through onlline platform:  IXL. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
7.1 Occurs during contractual time 

0         None Specified 
 
7.4 Occurs during contractual time 

0         District Funded 
Contracted Services 
7.3 Lexia, Discovery Education, Turn It In 

0         Equity Multiplier 
Contracted Services 
7.5. See ELA strategy 4.4 

4081         Title I, Part A 
Contracted Services 
7.6 Accelerated Reader 

3834         Title I, Part A 
Contracted Services 
7.7 IXL 

Strategy 8 - Services provided by the regular/core program that enable underperforming 
students to meet grade level standards 
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Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All students        
 
Activity 
1. Authentic lesson creation and implementation within the online curriculum with emphasis on 
English language arts standards, in addition incorporating interventions for identified struggling 
students and student groups (English learners, socioeconomic disadvantaged, students with 
disabilities and Hispanic students). allowing for increased student achievement specifically in the 
language arts standards. (Brisk add on) 
 
2. Analysis of student work to inform areas of strengths, growth and areas of concerns special 
emphasis on significant student groups: (English learners, socioeconomic disadvantaged, students 
with disabilities and Hispanic students) 
 
3.Teachers will identify additional evidence based instructional strategies dedicated to data 
analysis of student performance data including but not limited to assessment scores, grades, and 
credit acquisition (high school)  and development of additional content specific intervention plans 
for identified significant student groups within the online curriculum but not limited to creating and 
implementing additional lessons, incorporating proactive progress monitoring, incorporating 
accommodations and inserting intervention materials and time within the Independent 
Studies/Virtual format within the online course design. 
 
4. Development and implementation of intervention supports identified students in ELA based on 
multiple data indicators i.e. credit standing, historical CAASPP ELA data, MAP Reading data and 
lexile level. 
 
5. Provide students in independent studies platform essential learning pack of materials and 
manipulative's to reinforce content standards while working at home. (learning supply packs). 
 
6. Provide students additional resources that allow for annotation, note taking, online collaboration 
of electronic files provided through online curriculum (Accelerate). (Kami add on) 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
4000         Equity Multiplier 

Teacher Workshop/Additional Hrs (Including 
benefits) 
8.1 additional hours (100 hours) 
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2900         Title I, Part A 
Contracted Services 
8.1 Brisk 

0         None Specified 
 
8.2 - 8.4 Occurs during contractual time 

15000         Equity Multiplier 
Supplemental Instructional Materials (Including 
technology devices <$500 per item) 
8.5 learning packs 

1800         LCFF S&C 
Contracted Services 
8.6 Kami 

Strategy 9 - Evidence-based educational practices to raise achievement of identified 
student groups 
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All students        
 
Activity 
1.Senior status students will be provided opportunity to participate in the Mt Sac connect four 
transition program, which includes post high school guidance, financial aide assistance and 
program offerings 
 
2.Bi-annual administration of Universal screening tool to identify at risk students that will receive 
one to one or group support. 
 
3.6 week review of at risk identified students based on specific criteria including previously 
identified at risk at home high school. 
 
4.Identified under achieving students will receive ongoing one to one academic counseling. 
 
5.Teachers will incorporate proactive progress monitoring, incorporating accommodations and 
inserting intervention materials and time within the Independent Studies/Virtual format along within 
the online course design 
 
6.Teachers will actively monitor school-wide literacy implementation through training and analysis 
of student work samples that demonstrate the development of intentional and specific strategies 
that incorporate literacy in all content areas. Student samples will display all domains of literacy 
with emphasis on writing; produce clear and coherent writing in which the development, 
organization, and style are appropriate to task, purpose, and audience. 
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7. MTSS/RTI team along with counselor will actively identify and facilitate student success team 
meetings with under achieving students to encourage, support and provide supports to build 
confidence and success in the ELA curriculum. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
9.1 - 9.7 Activities occur during contractual time 

Strategy 11 - Involvement of parents, community representatives, classroom teachers, 
other school personnel, and secondary students in the planning, implementation and 
evaluation of categorical programs 
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All students        
 
Activity 
1.  SSC develops, approves, monitors and evaluates the SPSA. 
 
2.  SSC will provide suggestions for additional support for students who are under performing, who 
are not meeting the basic foundations outlined in the English Language Arts standards: 
 
3.  SSC will review effectiveness of the implementation of online credit recovery courses and ELA 
support electives through APEX and supplemental intervention programs to aide in the recoup of 
ELA credits. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
11.1 - 11.3 
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Strategy 12 - Services provided by categorical funds that enable under-performing student 
to meet standards 
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
all students        
 
Activity 
1. Providing students resources that will allow for visual representation of content standards 
through graphic organizers, info graphs and creative pictorial displays.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
20000         Equity Multiplier 

Supplemental Supplies 
1. graphic design and print  machine with 
coordinating resources (ink, toner, vinyl,  
lamination). 
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Goals, Strategies, & Proposed Expenditures 
 
Goal Subject 
Math          

 
LEA/LCAP Goal 
All students, Pre-K to 12, including low income, English Learners, and foster youth, will achieve at high levels on 
Mathematics performance assessments in preparation to meet UC/CSU admission requirements and/or career 
pathways upon graduation.         

 

School Goal - Math 
All students, specifically  English language learners, socioeconomically disadvantaged, student with 
disabilities and Hispanic will increase their language arts performance as measured by the California 
Dashboard, CAASPP, MAP Math and Dreambox (K-6).          

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
 
Based on the data reviewed through the comprehensive needs assessment it was evident that all 
student need to continue to work towards meeting their grade appropriate math standards. These 
findings are appropriate to all students enrolled in Puente Hills with specific focus on English 
language learners, Students with disabilities, socioeconomic disadvantaged and Hispanic students.  
An emphasis on providing differentiated, scaffold lessons in conjunction with supplemental evidence 
based interventions. In addition teachers will need ongoing professional development on proactive 
progress monitoring, incorporating accommodations and inserting intervention materials and time 
within the Independent Studies/Virtual format along within the online course design. Additional need 
includes increasing the Graduation Rate on CA Dashboard.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. ATSI/CSI/TSI school must include metrics related to the metrics that led to ATSI/CSI/TSI 
eligibility.   
 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Metric/Indicator (2024 CA 
Dashboard) 
1a Math- All Students 
1b Math- Low Income 
1c Math- English Learner 
1d Math- Long Term EL 
1e Math- Foster Youth 
1f Math- SWD 
        

 1a.2024: 133.8 points below 
standard 
2023: 164.6 points below 
standard red band 
 
1b. 2024: 133.7 points below 
standard 
2023: 166.9 points below 
standard red band 
 
1c. n/a 
1d. n/a 
1e. n/a 
1f. n/a 

 1a. decrease by 30 points 
 
1b. decrease by 30 points 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

 
 

Metric/Indicator (2023-24 
CAASPP) 
2a SBAC Math- All Students 
2b SBAC Math- Low Income 
2c SBAC Math- English 
Learner 
2d SBAC Math- Long Term EL 
2e SBAC Math- Foster Youth 
2f SBAC Math- SWD 
        

 2a. 2023-2024: 13.80% met or 
exceeded 
2022-2023: 6.85% met or 
exceeded 
 
2b. 2023-2024: 13.72% met or 
exceeded 
2022-2023: 6.37% met or 
exceeded 
 
2c. fewer than 11 students 
tested 
2d. fewer than 11 students 
tested 
2e.  fewer than 11 students 
tested 
 
2f. 2023-2024: 0% met or 
exceeded 
2022-2023:  4.17% met or 
exceeded 
 

 2a. increase by 2% 
 
2b. increase by 2% 
 
2f. increase by 4% 
 

Metric/Indicator (Winter 2025 
NWEA MAP) % scored = 61 
percentile of peers in national 
norm reference test 
3a MAP Math- All Students 
3b MAP Math- Low Income 
3c MAP Math- English Learner 
3d MAP Math- LTEL 
3e MAP Math- Foster Youth 
3f MAP Math- SWD 
        

 3a. 2025: 35% = 61% 
percentile of peers 
2024:  26.8% = 61% percentile 
of peers 
 
3b. 2025: 35.2% = 61% 
percentile of peers 
2024: 23.7% = 61% percentile 
of peers 
 
3c. 2025: 9.1% = 61% 
percentile of peers 
2024: 14.3% = 61% percentile 
of peers 
 
3d. 2025: 9.1% = 61% 
percentile of peers 
2024: 14.3%= 61% percentile 
of peers 
 
3e. 2025:  25% = 61% 
percentile of peers 
2024: 0% = 61% percentile of 
peers 
 

 3a. increase by 2% 
 
3b. increase by 2% 
 
3c. increase by 5% 
 
3d. increase by 5% 
 
3e. increase by 2% 
 
3f. increase by 2% 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

3f. 2025: 16.7% = 61% 
percentile of peers 
2024: 0% = 61% percentile of 
peers 
 

 

Strategies/Activities 
 
Complete a Strategy/Activity table for each of the school’s strategies/activities. Include evidence-
based interventions and align to goals, and actions. Add additional rows, including for Proposed 
Expenditures, as needed. 
startcollapse 

Strategy 1 - Use of state and district assessments to modify instruction and improve 
student achievement, specifically related to identified student groups  
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All Students        
 
Activity 
1. Staff data analysis of interim assessments (formative and summative); utilizing the NWEA MAP 
Math Aeries generated query results (administration generated) focusing on actively identifying 
significant student groups  English learners, socioeconomic disadvantaged, students with 
disabilities and Hispanic students. 
 
2. Staff monitoring of data trends through dedicated monthly PLC time as outlined in department, 
school wide emphasis on significant student groups English learners, socioeconomic 
disadvantaged, students with disabilities and Hispanic students. 
 
3. Monthly PLC time dedicated to data analysis of student performance data including but not 
limited to assessment scores, grades, and credit acquisition (high school only) and development of 
additional content specific intervention plans for identified significant student groups as it 
specifically site focus areas in English Language Arts evidence based strategies that focus on 
proactive progress monitoring, incorporating accommodations and inserting intervention materials 
and time within the Independent Studies/Virtual format along within the online course design 
 
4. Based on ongoing data analysis, development and implementation of an intervention support for 
identified students in Math based on multiple data indicators i.e. credit standing, historical CAASPP 
Math data, MAP Math data and diagnostic level. IXL and/or evidence based math program 
(Dreambox) will be designated to support students who are in need of ongoing interventions for 
Math. 
        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
1.1 - 1.3 - Occur during contractual time 

3200         Equity Multiplier 
Teacher Workshop/Additional Hrs (Including 
benefits) 
1.4  curriculum planning hours (80 hours) 

Strategy 2 - Use of site common assessments to monitor student progress on curriculum-
embedded assessments and to modify/improve instructional strategies and materials  
  
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All students        
 
Activity 
1. Site leadership team will include dedicated time on data analysis of student progress on 
curriculum progress (on line curriculum) graded and non graded assignments,  6 week grading 
periods, progress on intervention supplemental programs (Dreambox) and credit acquisition (High 
School)  in all Math courses special emphasis on significant student groups  English learners, 
socioeconomic disadvantaged, students with disabilities and Hispanic students. 
 
2. Monthly PLC time will be dedicated to continued data analysis of student progress on online 
curriculum with focus on the Math classes along with language arts supplemental intervention 
programs Dreambox (District Funded), and IXL (see ELA 7.6). 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
2.1 - Leadership team meets during contractual 
time 

0         None Specified 
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2.2 - PLCs meet during contractual time 

Strategy 3 - Alignment of professional development to content standards, assessed student 
performance, and professional needs including status of meeting requirements for highly 
qualified staff 
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
all students        
 
Activity 
1. Professional Development and extra hours for planning to support lowest achieving students to 
integrate authentic teacher created lessons and implementation utilizing the online customization 
function. In addition planning and developing tiered academic intervention and support for 
Dreambox or IXL. 
 
2. All teachers actively participate in District led professional development/conferences 
opportunities. In addition school site will seek out professional workshops and or conferences on 
blended learning, positive behavior management, content specific, engagement strategies. (Project 
based learning, CCIS, CUE, social emotional learning) 
 
3. Literacy Coach Reading Specialist - Ongoing professional development and lesson plan creation 
that intentionally addresses math literarcy as well as English Language proficiency development 
including all literacy domains 
 
4. Staff monitoring of data trends through dedicated monthly PLC time as outlined in school wide 
SMART goal templates. special emphasis on significant student groups development of additional 
content specific intervention plans for identified significant student groups as it specifically site 
focus areas in math evidence based strategies that focus on proactive progress monitoring, 
incorporating accommodations and inserting intervention materials and time within the Independent 
Studies/Virtual format along within the online course design 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
1000         Equity Multiplier 

Teacher Release Time-Subs (Including benefits) 
3.1 Teacher release time specifically to focus on 
development of interventions in the area of 
mathematics 
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0         None Specified 
 
3.2 - See ELA 3.2 

20000         Equity Multiplier 
Professional Development (Conferences & 
Workshops) 
3.3Professional development conference focus 
on math literacy intervention strategies  
California Math Council, CCIS, Project Based 
Learning (PBL) 

0         None Specified 
 
3.4 occurs during contractual time-PLC Tuesday 
meetings 

Strategy 4 - Ongoing instructional assistance and support for teachers (e.g., use of content 
experts and instructional coaches)  
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
all students        
 
Activity 
1. Monthly dedicated schedule of staff meetings focused on professional development, professional 
growth and professional learning communities. Intentional focus on developing a tiered academic 
interventions for struggling identified student groups of  English learners, socioeconomic 
disadvantaged, students with disabilities and Hispanic students. Collaboration and planning will 
take place between site admin and district TOSAs/COSAs/DPSs to plan and facilitate PD and 
professional learning opportunities based on identified student learning needs for lowest performing 
students. 
 
2. Site administrators will conduct informal classroom walk throughs (using established walk 
through tool) providing observational notes with emphasis on data analysis of student performance 
data (including but not limited to assessment scores, grades, and credit acquisition - high school) to 
support development of additional content specific intervention plans for identified significant 
student groups within the online curriculum - creating and implementing additional lessons, 
incorporating proactive progress monitoring, incorporating accommodations and inserting 
intervention materials and time within the Independent Studies/Virtual format within the online 
course design 
 
3. Monthly Math teacher Intentional focus on developing a tiered academic interventions for 
struggling identified student groups of  English learners, socioeconomic disadvantaged, students 
with disabilities and Hispanic students. 
 
4. Monthly Teacher development of additional content specific intervention plans for identified 
significant student groups as it specifically site focus areas in Math evidence based strategies that 
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focus on proactive progress monitoring, incorporating accommodations and inserting intervention 
materials and time within the Independent Studies/Virtual format along within the online course 
design 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
4.1, 4.3 and 4.4 Occurs during contractual time 

0         None Specified 
 
4.2 - Admin activity 

Strategy 5 - Teacher collaboration by grade level (K-8) and department (grades 9-12) 
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All students        
 
Activity 
1. Vertical articulation and data analysis will occur between elementary, middle and high school 
teachers to identify skills gaps in ELA and Math that would benefit from additional supports, 
planning and intervention.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
5.1 Occurs during contractual time 

Strategy 7 - Extended learning activities 
 
Students to be Served by this Strategy 
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Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
all students        
 
Activity 
1. Identified under performing students to receive on going differentiated instruction, academic 
supports focused on Math standards, based on MAP Math, incoming credit acquisition (high 
school) in Math courses, CAASPP and school formal and informal assessments 
 
2. On going monitoring of student progress grades, MAP Math (RIT score) assessment. Specific 
student populations:  (English learners, socioeconomic disadvantaged, students with disabilities 
and Hispanic students (split 50% with ELA) 
 
3. Providing on line resources and platforms (Dreambox) to provide individualized support for 
identified under performing students in Mathematics to increase student skills and achievement. 
Dreambox is an evidence based intervention program that can be individualized to specific student 
needs targets functional math skills 
 
4. Implementation and ongoing monitoring of technology skills and infusion of online curriculum 
components. Specifically intentional focus on independent studies platform   Implementation will 
utilize online curriculum that will allow equitable access to all components of Math standards as 
well as developing soft skills/21st century skills. 
 
5. Provide online supplemental resources for enrichment and/or intervention  Explore Learning 
(Gizmo). 
 
6. Provide additional interventions for core subjects through online platform: IXL. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
7.1 Occurs during contractual time 

0         District Funded 
Contracted Services 
7.3 Dreambox 

0         None Specified 
 
7.4 Occurs during contractual time 

2000         Equity Multiplier 
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Contracted Services 
7.5 Gizmo-Explore Learning 

0         None Specified 
 
7.6 - See ELA 7.6 

Strategy 8 - Services provided by the regular/core program that enable underperforming 
students to meet grade level standards 
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All students        
 
Activity 
1. Authentic lesson creation and implementation within the online curriculum with emphasis on 
Math standards, in addition incorporating interventions for identified struggling students and student 
groups (English learners, socioeconomic disadvantaged, students with disabilities and Hispanic 
students). allowing for increased student achievement specifically in the math standards 
 
2. Analysis of student work to inform areas of strengths, growth and areas of concerns special 
emphasis on significant student groups: (English learners, socioeconomic disadvantaged, students 
with disabilities and Hispanic students) 
 
3. Teachers will identify additional evidence based instructional strategies dedicated to data 
analysis of student performance data including but not limited to assessment scores, grades, and 
credit acquisition (high school) and development of additional content specific intervention plans for 
identified significant student groups within the online curriculum but not limited to creating and 
implementing additional lessons, incorporating proactive progress monitoring, incorporating 
accommodations and inserting intervention materials and time within the Independent 
Studies/Virtual format within the online course design 
 
4. Development and implementation of an intervention supports identified students in math based 
on multiple data indicators i.e. credit standing, historical CAASPP Math data, MAP Math data. 
 
5. Provide students in independent studies platform essential learning pack of materials and 
manipulative's to reinforce content standards while working at home. (learning supply packs). 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
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3925         Equity Multiplier 
Teacher Workshop/Additional Hrs (Including 
benefits) 
8.1 - 8.2 curriculum development hours 
(summer hours and/or during school year) (100 
hours) 

0         None Specified 
 
8.3 - 8.4 - Occurs during contractual time 

0         None Specified 
 
8.5 - See ELA  8.5 

Strategy 9 - Evidence-based educational practices to raise achievement of identified 
student groups 
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All students        
 
Activity 
1.Senior status students will be provided opportunity to participate in the Mt Sac connect four 
transition program, which includes post high school guidance, financial aide assistance and 
program offerings 
 
2.Bi-annual administration of Universal screening tool to identify at risk students that will receive 
one to one or group support. 
 
3.6 week review of at risk identified students based on specific criteria including previously 
identified at risk at home high school. 
 
4.Identified under achieving students will receive ongoing one to one academic counseling. 
 
5.Teachers will incorporate proactive progress monitoring, incorporating accommodations and 
inserting intervention materials and time within the Independent Studies/Virtual format along within 
the online course design 
 
6.Teachers will actively monitor school-wide literacy implementation through training and analysis 
of student work samples that demonstrate the development of intentional and specific strategies 
that incorporate literacy  in all content areas. Student samples will display all domains of literacy 
with emphasis on writing; produce clear and coherent writing in which the development, 
organization, and style are appropriate to task, purpose, and audience. 
 
7.Teachers will utilize online course customization to increase the accessibility of English language 
standards k-12 curriculum. Intentional focus on developing a tiered academic interventions for 
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struggling identified student groups of  English learners, socioeconomic disadvantaged, students 
with disabilities and Hispanic students. 
 
8. Implementation of online credit recovery courses and Math support electives through 
Accelerated to aide in the recoup of Math credits 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
9.1 - 9.8 - Occurs during contractual time 

Strategy 11 - Involvement of parents, community representatives, classroom teachers, 
other school personnel, and secondary students in the planning, implementation and 
evaluation of categorical programs 
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All students        
 
Activity 
1.  SSC develops, approves, monitors and evaluates the SPSA. 
 
2.  SSC will provide suggestions for additional support for students who are under performing, who 
are not meeting the basic foundations outlined in the math standards: 
 
3.  SSC will review effectiveness of the implementation of online credit recovery courses and Math 
support electives through APEX and supplemental intervention programs to aide in the recoup of 
math credits. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 
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11.1 - 11.3  SSC 

Strategy 12 - Services provided by categorical funds that enable under-performing student 
to meet standards 
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All students        
 
Activity 
1. MTSS/RTI team along with counselor will actively identify and facilitate student success team 
meetings with under achieving students to encourage, support and provide supports to build 
confidence and success in the Math curriculum.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
12.1 Occurs during contractual time 
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Goals, Strategies, & Proposed Expenditures 
 
Goal Subject 
English Learners          

 
LEA/LCAP Goal 
All English Learners will achieve at high levels on performance assessments in preparation to meet UC/CSU admission 
requirements and/or career pathways upon graduation.         

 

School Goal - English Learners 
Increase reclassification of El students by 5% who are enrolled longer than 2 semesters in 
independent studies 
 
          

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
 
Based on the data reviewed through the comprehensive needs assessment it was evident that all 
student need to continue to work towards meeting their grade appropriate language arts standards. 
These findings are appropriate to all students enrolled in Puente Hills with specific focus on English 
language learners. EL students entering from traditional school sits are acquiring functional speaking 
skills but the ability to engage and interpret academic reading and writing is under developed.  In 
addition teachers will need ongoing professional development on proactive progress monitoring, 
incorporating accommodations and inserting intervention materials and time within the Independent 
Studies/Virtual format along within the online course design.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. ATSI/CSI/TSI school must include metrics related to the metrics that led to ATSI/CSI/TSI 
eligibility.   
 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Metric/Indicator (2024 CA 
Dashboard) ELPI 
1a English Learner Progress 
Indicator 
1b Long Term EL Progress 
Indicator 
        

 1a. 2024: 38.5% making 
progress 
2023: 50% making progress 
 
1b. 2024: 45.5% making 
progress 
2023: n/a 
 

 1a. increase by 11% 
 
1b increase by 11% 
 

Metric/Indicator (2023-24 
CAASPP-ELPAC) 
2a Summative ELPAC Level 4- 
EL 
2b Summative ELPAC Level 4- 
LTEL 

 2a. 2023-24- 5.88% Well 
developed 
2022-23-42.86% well 
developed 
 

 2a. 21% increase 
2b. n/a 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

        2b. fewer than 11 students 
tested 
 

Metric/Indicator (SIS) 
3a 2023-24 English Learner 
Reclassification Rate 
        

 3a. 10% reclassification rate   

 

Strategies/Activities 
 
Complete a Strategy/Activity table for each of the school’s strategies/activities. Include evidence-
based interventions and align to goals, and actions. Add additional rows, including for Proposed 
Expenditures, as needed. 
 
English Learner Planned Improvements must include evidence-based activities to address 
Designated and Integrated ELD, LTELs, EL and RFEP monitoring and reclassification. 
startcollapse 

Strategy 1 - Use of state and district assessments to modify instruction and improve 
student achievement, specifically related to identified student groups  
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
EL/LTEL        
 
Activity 
1. Staff will review ELPAC data in staff, leadership and PLC groups.  Additionally, staff will review 
CAASPP and Map Reading/Math date disaggregated by ELs to identify and monitor EL progress. 
 
2. Semester data reports from AERIES and MAP testing data will be pulled to aide teachers in 
identifying current and newly enrolled EL learners current academic progress on current rosters. 
 
3. EL facilitator will review process for reclassification and present to faculty.  Additionally, criteria 
for monitoring LTELs (ISPEL) and RFEPs (RFEP monitoring) will be reviewed. 
 
4. Monitor EL progress and reclassify identified students based on district criteria. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
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Amount(s) Source(s) 
0         None Specified 

 
1.1 - 1.4 Occurs during contractual time 

Strategy 2 - Use of site common assessments to monitor student progress on curriculum-
embedded assessments and to modify/improve instructional strategies and materials  
  
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
EL/LTEL        
 
Activity 
1. Site ELP facilitator along with Literacy Coach  will present and train leadership and faculty 
regarding EL monitoring. ELs will be monitored multiple times a year using MAP Reading, EL not 
making adequate progress utilizing ISPEL will be monitored twice a year. RFEP students are 
monitored for four years to ensure they are making adequate progress. Those not making 
adequate progress will receive additional support which will be documented with the RREP 
monitoring. 
 
2. Multiple times a year (after administration of assessment) site teachers will review district MAP 
assessments disaggregated by ELs as well as site assessments to identify EL students' language 
proficiency and academic content needs. 
 
3. Site will administer a diagnostic test upon enrollment to gain further data on current lexile levels 
(as measured via MAP) to determine levels of support and differentiated needed in all courses. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
2560         LCRS 

Teacher Release Time-Subs (Including benefits) 
2.1 Release time to monitor and develop 
training for staff   (LCRS onlly) 

0         None Specified 
 
2.2 - 2.3 Occurs during contractual time 

2560         LCFF S&C 
Teacher Release Time-Subs (Including benefits) 
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2.1 Release time to monitor and develop 
training for staff (ELP facilitator) 

Strategy 3 - Alignment of professional development to content standards, assessed student 
performance, and professional needs including status of meeting requirements for highly 
qualified staff 
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
EL/LTEL        
 
Activity 
Weekly staff meetings dedicated to professional development, professional growth and 
professional learning community focused on: 
 
1.Lesson plan development that outlines: mode of EL students' communicating understanding as 
outlined in the English Language Development Standards. Extra hours for curriculum development 
and planning to further develop supports and lessons that incorporate ELD standards that address 
LTEL needs with emphasis on independent studies platform. 
 
2. Continued professional development to address the needs of EL population and effective 
instructional strategies (SDAIE) Teachers will require on going professional development on 
appropriate strategies on facilitating cooperative learning, strategies and training of teaching the 
writing process in content specific areas, analyzing student work to ensure fidelity of standards and 
appropriate level of rigor within the online curriculum (contractual time) 
 
3. Ongoing professional development and lesson plan creation that intentionally address EL 
supports and differentiation, specifically the reading domain as outlined in the ELD and ELA 
standards as it specifically relates to reading literacy. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
1000         LCFF S&C 

Teacher Workshop/Additional Hrs (Including 
benefits) 
3.1 Extra hours for curriculum development with 
ELD standards to address LTEL needs on 
independent studies platform 

0         None Specified 
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3.2 Occurs during contractual time 

1500         LCRS 
Teacher Release Time-Subs (Including benefits) 
3.3 Ongoing professional development and 
lesson plan creation 

Strategy 4 - Ongoing instructional assistance and support for teachers (e.g., use of content 
experts and instructional coaches)  
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
EL/LTEL        
 
Activity 
1.Monthly schedule of staff meetings dedicated to professional development, professional growth 
and professional learning communities 
 
2.Site administrators will conduct informal walk through providing observational notes via 
established walk through form with emphasis on engagement and establishing designated ELD 
supports within the independent studies platform and curriculum (using online course 
customization). 
 
3.EL facilitator will conduct informal walk through with administration focused on evidence based 
strategies specifically on addressing the needs of EL students. 
 
4.Quarterly data reports from AERIES and District Data MAP will be pulled to aide teachers in 
identifying current and newly enrolled EL learners current levels on current rosters. 
 
5. Admin will work with CIA and MESBP departments to schedule ongoing support for individual 
teachers as well as ongoing professional learning for all staff related to increase EL language 
proficiency and academic achievement. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
4.1 - 4.5 Occurs during contractual time 

Strategy 7 - Extended learning activities 
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Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
EL/LTEL        
 
Activity 
Ongoing: 
1. Identify under performing EL/LTEL students to receive on going differentiated instruction focused 
on English language development. 
 
2. On going monitoring of EL student progress: grades, interim MAP assessments 
 
3. Academic counseling ongoing (quarterly/mid quarter) provided to identified EL students including 
refinement of Individual learning plans (ILP) 
 
4. Providing an on line program (Edge, Lexia) to provide individualized support for identified under 
performing EL students specifically with writing strategies: organizing writing, thesis development, 
developing and supporting arguments, persuasive strategies and writing clearly and concisely. 
 
5. Guidance Counselor along with EL facilitator will provide ongoing academic counseling, solution 
focused teams meetings, and parent communication/education on student progress. 
 
6. Extended learning opportunities for students that reinforce ELD standards communication, 
extension of language standards, introductions to career and college opportunities including but not 
limited to community college/4 yr college/university visit/outreach programs, theater, museum or art 
events/exhibits 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
7.1 - 7.3 Occurs during contractual time 

0         District Funded 
Contracted Services 
7.4 Edge, Lexia 

0         None Specified 
 
7.5 Occurs during contractual time 

5000         Equity Multiplier 
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Contracted Services 
7.6 Bus transportation and admission costs 

Strategy 8 - Services provided by the regular/core program that enable underperforming 
students to meet grade level standards 
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
EL/LTEL        
 
Activity 
Focus on developing standards based rigorous content appropriate lessons. Continue to created 
targeted intentional lessons focused on specific learning objectives that include content specific 
vocabulary and various means of communicating understanding or acquisition of skill/concept with 
emphasis on specific English Language Development standards that focuses on writing as well as 
other three literacy domains through the following tasks: 
 
Ongoing: 
 
1. Authentic lesson creation and implementation within the online curriculum with emphasis on 
English Language Development standards.  In addition incorporating interventions for English 
learners, allowing for increased student achievement in the English Language Development 
Standards. 
 
2. Teacher created lessons and implementation utilizing the online customization function. In 
addition planning and developing tiered academic intervention along with implementing 
supplemental support interventions for designated language development. 
 
3. All teachers actively participate in District led professional development opportunities. In addition 
school site will seek out professional workshops and or conferences specifically for English 
Language Development.                  ARE SUBS NEEDED FOR "DISTRICT LED"? 
 
4. Analysis of student work to inform areas of strengths, growth and areas of concerns special 
emphasis on English Language learners and specifically for RFEP and LTEL identified students. 
 
5.Teachers will identify additional evidence based instructional strategies (concept mapping, meta-
cognition, reciprocal teaching and/or discussion and questioning) and work with MESBP TOSAs to 
aide in differentiating instructional practices for EL students with focus on the writing process. 
 
6. Professional development/Conferences that support English language learner development 
including but not limited to concept mapping, meta-cognition, reciprocal teaching and/or discussion 
and questioning   (CABE, thinking maps, AVID) 
 
7. All EL students receive designated ELD in English and integrated ELD supports in all content 
areas. 
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8. Edge and Inside supplemental curriculum will be utilized to support students who are in need of 
ongoing interventions and supplemental support for English language development.  Data collected 
will be shared and reviewed by SSC, ELAC and site ELP facilitator. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
8.1, 8.2, 8.4, 8.5, 8.7 - Occurs during contractual 
time 

0         District Funded 
 
8.8 Edge and Inside are district approved 
supplemental EL curriculum 

5000         Equity Multiplier 
Professional Development (Conferences & 
Workshops) 
8.6 Conferences (CABE, thinking maps, AVID 

Strategy 11 - Involvement of parents, community representatives, classroom teachers, 
other school personnel, and secondary students in the planning, implementation and 
evaluation of categorical programs 
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
EL/LTEL        
 
Activity 
1. ELAC will convene if population of English learners is equal to or higher than 21 students or 
more. If English learner population is lower the 21, English learner progress will be monitored by 
the SSC. ELAC will provide input on SPSA with specific focus on EL areas of needed supports.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
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0         None Specified 
 
11.1 - ELAC 
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Goals, Strategies, & Proposed Expenditures 
 
Goal Subject 
School Climate and Student Engagement          

 
LEA/LCAP Goal 
GOAL FOR SCHOOL CLIMATE:  All students, Pre-K through 12, including low income, English Learners, and foster 
youth, will be provided with safe, positive learning environments that result in decreased student suspension and 
expulsion rates, increased school safety rates, and a greater sense of school connectedness for all staff, students, 
parents, and community. 
 
GOAL FOR STUDENT ENGAGEMENT:  All students, Pre-K through 12, including low income, English Learners, and 
foster youth, will be actively, purposefully, and positively engaged in school and learning, resulting in increased student 
attendance and graduation rates. 
         

 

School Goal - School Climate 
All students K-8 including English Language learners, homeless, socioeconomic disadvantaged, 
student with disabilities and Hispanic students are identified as being chronically absent (absent rate 
is directly connected to attendance rate in independent studies). In addition all student 9-12 
graduation rate has been identified as in need of differentiated assistance due to a three year 
graduation rate below 65%. 
 
          

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
 
Based on the data reviewed through the comprehensive needs assessment it was evident that all 
student are in need of positive learning environment that is engaging and collaborative in nature. 
Additional resources are needed to emphasize the need for work completion and maintaining the 
expected work output in independent studies as overall attendance is correlated to amount of work 
submitted for K-6 and graduation rate for 9-12. Chronic absenteeism is based on accurate and 
timely work completion daily/weekly. Emphasis on organizational strategies and executive 
functioning on overcoming perceived stressors and obstacles. In addition consistent academic 
intervention and counseling services (academic and social emotional) are needed focusing on 
executive skills in organization, handling stress and self advocacy.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. ATSI/CSI/TSI school must include metrics related to the metrics that led to ATSI/CSI/TSI 
eligibility.   
 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Metric/Indicator (2024 CA 
Dashboard)- Suspension Rate 
1a All Students 
1b Low Income 
1c English Learner 

 1a. 2024:  6.7% suspended at 
least one day 
2023: 5.3% suspended at least 
one day 
 

 1a. decrease by 2% 
 
1b. decrease by 2% 
 
1f. decrease by 2% 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

1d LTEL 
1e Foster Youth 
1f SWD 
1g. Hispanic 
        

1b. 2024: 6.5% suspended at 
least one day 
2023: 6.2% 
 
1c. n/a 
1d. n/a 
1e. n/a 
1f. 2024: 11.6% suspended at 
least one day 
2023: 12.5% suspended at 
least one day 
 
1g. 2024: 5.9% suspended at 
least one day 
2023: 5.5% suspended at least 
one day 
 

 
1g. decrease by 2% 
 

Metric/Indicator (2023-24 
CHKS-Overall Perception) 
2a “Safe or Very Safe” Grade 5 
2b “Safe or Very Safe” Grade 7 
2c “Safe or Very Safe” Grade 9 
2d “Safe or Very Safe” Grade 
11 
        

 2. 57% safe or very safe  2. increase by 2% 

Metric/Indicator (2023-24 
CHKS-Overall Connectedness) 
3a “Agree/Strongly Agree” 
Grade 5 
3b “Agree/Strongly Agree” 
Grade 7 
3c “Agree/Strongly Agree” 
Grade 9 
3d “Agree/Strongly Agree” 
Grade 11 
        

 3. 55% agree/strongly agree  3. increase by 2% 

Metric/Indicator (2024 CA 
Dashboard)- Graduation Rate 
4a All Students 
4b Low Income 
4c English Learner 
4d Long Term EL 
4e Foster Youth 
4f SWD 
4g. Hispanic 
        

 4a. 2024: 76.5% 
2023: 48.1% 
 
4b. 2024: 75% 
2023: 48% 
 
4c. fewer than 11 students 
4d. fewer than 11 students 
4e. fewer than 11 students 
 
4f. 2024: 75% 
2023: 38.5% 

 4a. increase 2% 
 
4b. increase by 2% 
 
4f. increase by 2% 
 
4g. increase by 2% 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

 
4g. 2024: 78.6% 
2023: 47.6% 
 

Metric/Indicator (DataQuest) 
2023-24 4 yr. Adjusted Cohort 
Dropout Rate 
5a All Students 
5b Low Income 
5c English Learner 
5d Foster Youth 
5e SWD 
        

 5a. 2023: 75% 
2022: 48.1% 
 
5b. 2023: 73.3% 
2022: 48% 
 
5c. n/a 
5d. n/a 
5e. n/a 
 

 5a. decrease 2% 
 
5b. decrease 2% 
 

Metric/Indicator (SIS)-2023-24 
Attendance Rate 
6a TK-8 All Students 
6b TK-8 Low Income 
6c TK-8 English Learner 
6d TK-8 Foster Youth 
6e TK-8 SWD 
        

 6a. 2023-2024: 80% 
 
6b. 2023-2024: 72.2% 
 
6c. 2023-2024: 50% 
 
6d. 2023-2024: n/a 
 
6e. 2023-2024: 75% 
 
 

 6a. increase by 2% 
 
6b. increase by 2% 
 
6c. increase by 2% 
 
6e. increase by 2% 
 
 

Metric/Indicator (SIS)-2023-24 
Attendance Rate 
7a 9-12 All Students 
7b 9-12 Low Income 
7c 9-12 English Learner 
7d 9-12 Foster Youth 
7e 9-12 SWD 
        

 7a. 2023-2024: 75.4% 
 
7b.  2023-2024: 75% 
 
7c. 2023-2024: 85.7% 
 
7d. 2023-2024: 85.7% 
 
7e. 2023-2024: 55.6% 
 
 

 7a. increase by 2% 
 
7b. increase by 2% 
 
7c. increase by 2% 
 
7d. increase by 2% 
 
7e. increase by 2% 
 

Metric/Indicator (2024 CA 
Dashboard)-Chronic 
Absenteeism Rate 
8a K-8 All Students 
8b K-8 Low Income 
8c K-8 English Learner 
8d K-8 Long Term EL 
8e K-8 Foster Youth 
8f K-8 SWD 
8g.K-8 Hispanic 
        

 8a. 2024: 33.8% 
2023: 42.7% 
 
8b. 2024: 28.8% 
2023:  44.3% 
 
8c. n/a 
8d. n/a 
8e. n/a 
8f. n/a 
 
8g. 2024: 29.1% 

 8a. decrease by 2% 
 
8b. decrease by 2% 
 
8g. decrease by 2% 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

2023: 40.7% 
 

Metric/Indicator (SIS) 2023-24 
Chronic Absenteeism Rate 
9a 9-12 All Students 
9b 9-12 Low Income 
9c 9-12 English Learner 
9d 9-12 Foster Youth 
9e 9-12 SWD 
 
        

 9a. 2023-2024: 24.6% 
 
9b. 2023-2024: 27.8% 
 
9c. 2023-2024: 50% 
 
9d. 2023-2024: n/a 
 
9e. 2023-2024: 25% 
 

 9a. decrease  by 2% 
 
9b. decrease by 2% 
 
9c. decrease by 2% 
 
9e. decrease by 2% 
 

 

Strategies/Activities 
 
Complete a Strategy/Activity table for each of the school’s strategies/activities. Include evidence-
based interventions and align to goals, and actions. Add additional rows, including for Proposed 
Expenditures, as needed. 
startcollapse 

Strategy 1 - Use of state and district assessments to modify instruction and improve 
student achievement, specifically related to identified student groups  
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All students        
 
Activity 
In addition to implementation of appropriate instructional delivery the implementation of trauma 
informed classroom strategies and restorative practices needs to be systemic through the following 
tasks: 
 
1. Site will conduct quarterly Universal  screening to identify students requiring tier 2 and tier 3 
interventions 
 
2. Site teachers will implement agreed upon proactive teaching strategies that establish positive 
learning environment with emphasis on trauma informed classroom instruction supports and 
strategies. 
 
3. Site MTSS team and leadership will continue to monitor site attendance data in correlation to 
student credit acquisition (high school only) and grades. 
 
4. Develop and implement a process for routinely monitoring student attendance every 2 weeks to 
determine chronic absences and provide additional support for student and parents.  Support may 
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include additional hourly staff to support afternoon electives, professional development to staff 
(certificated and classified) to develop strategies to support SEL, purchase of additional resources 
to support SEL instruction to address behavior leading to lack of work completion. 
 
5.Teachers and Counselor will concentrate on developing lessons with emphasis on organizational 
strategies and executive functioning on overcoming perceived stressors and obstacles. In addition 
consistent academic intervention and counseling services (academic and social emotional) are 
needed focusing on executive skills in organization, handling stress and self advocacy. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
1.1 - 1.3 and 1.5  Occurs during contractual day 

2000         LCFF S&C 
Contracted Services 
1.4 SEL curriculum 

Strategy 2 - Use of site common assessments to monitor student progress on curriculum-
embedded assessments and to modify/improve instructional strategies and materials  
  
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All students        
 
Activity 
1. On going monitoring of identified students who are in need of Tier 2 and Tier 3 interventions. 
 
2. Site leadership team will include dedicated time on data analysis of student progress on district 
assessment results, progress and quarterly grades, and credit acquisition in all courses. 
 
3. PLC time will be dedicated to continued data analysis, focus on implementing effective evidence-
based instructional strategies and establishing quarterly SMART goals directly related to student 
work completion. 
 
4. Develop and on going monitoring of Individual Learning Plans (ILP) for all students linking 
academic success to positive behavior and consistent attendance of school. 
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5. On going review of transcripts, credit acquisition, attendance and academic counseling for all 
students. Emphasis on organizational strategies and executive functioning on overcoming 
perceived stressors and obstacles. In addition consistent academic intervention and counseling 
services (academic and social emotional) are needed focusing on executive skills in organization, 
handling stress and self advocacy. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
2.1 - 2.5 Occurs during contractual time 

Strategy 3 - Alignment of professional development to content standards, assessed student 
performance, and professional needs including status of meeting requirements for highly 
qualified staff 
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All students        
 
Activity 
1. MTSS/RTI site team will meet bi monthly to discuss implementation of tiers of intervention to 
determine effective strategies, review attendance data to design purposeful professional 
development for staff based on data trends. 
 
2. On going professional development on effective virtual classroom management strategies, 
lesson plan development on developing engaging and interactive classrooms with emphasis on 
trauma informed classroom instruction supports and strategies.  Emphasis on organizational 
strategies and executive functioning on overcoming perceived stressors and obstacles. In addition 
consistent academic intervention and counseling services (academic and social emotional) are 
needed focusing on executive skills in organization, handling stress and self advocacy. 
 
3. Trauma informed, Restorative Justice, Social Emotional, growth mindset conferences to increase 
faculty strategies for in classroom behaviors (reluctant learners, disengaged) and reduction of 
school wide suspend able offenses (drug related, peer conflict, anger management, managing 
stress and anxiety). 
 
4. Professional development and training for teachers and students to enhance teacher 
understanding how to develop a school culture that emphasizes student engagement and 
leadership. (Ca. Activities Directors Assoc CADA). 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
3.1 Occurs during contractual time 

20000         Equity Multiplier 
Professional Development (Conferences & 
Workshops) 
3.2-3.4  CADA conference (teacher and 
students) conferences (trauma informed, 
restorative, SEL, growth mindset) 

Strategy 4 - Ongoing instructional assistance and support for teachers (e.g., use of content 
experts and instructional coaches)  
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All students        
 
Activity 
1. Site leadership will coordinate instructional assistance and support/professional development for 
teachers with district TOSAs/COSAs in Equity and Access, Student and Family Services, Special 
Ed, etc. as applicable        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
4.1 Occurs during contractual time 

Strategy 6 - Teacher collaboration in transition planning (Pre-K – TK - Kindergarten; 
Elementary – Middle; Middle  – High) 
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Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All students        
 
Activity 
1. Counseling support to aide students who complete their graduation program within the school 
year or provide guidance on qualifications with transition planning for FAFSA, admission to 4 year 
university, Community College, Vocational Education, or Adult School. 
 
2. Counselor to provide workshops for students, parents and teachers in regards to supports 
college and career planning. Emphasis on organizational strategies and executive functioning on 
overcoming perceived stressors and obstacles. In addition consistent academic intervention and 
counseling services (academic and social emotional) are needed focusing on executive skills in 
organization, handling stress and self advocacy. 
 
3. Professional development/Conferences focusing on academic and/or social emotional supports: 
college and career guidance, A-G requirements, Career Technical career pathways, Social 
Emotional learning, Growth Mindset 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
178000         Equity Multiplier 

Certificated Staff (Including benefits) 
6.1 - 6..2 Counselor 

5000         Equity Multiplier 
Professional Development (Conferences & 
Workshops) 
6.3 Conferences college and career, growth 
mindset, SEL 

Strategy 7 - Extended learning activities 
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
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All students        
 
Activity 
1. Continue schoolwide student recognition programs: caught being good, student of the month and 
attendance rewards. 
 
2. To provide additional academic recognition for identified at promise students with emphasis on 
grades, credit acquisition (high school) and attendance. 
 
3. Site will conduct quarterly Universal screening to identify students requiring tier 2 and tier 3 
interventions 
 
4. MTSS/RTI team along with counselor will actively identify and facilitate student success team 
meetings, continued enrollment with under achieving students to encourage, support and provide 
supports to build confidence and success in the core curriculum. 
 
5. Incorporate SEL curriculum and aggression replacement training for students enrolled in high 
school and adult transition training 
 
6. Extended learning activity:  extension activities that reinforce importance of growth mindset, 
perseverance, and post secondary career and college options introductions including but not 
limited visits to museums, college outreach, theater productions, business and industry sectors 
 
7. Curriculum development hours specifically for teaching functional and daily living skills in real-
world, natural community setting, aiming to equip students with the skills needed for independent 
living and participation in their communities. (Adult Transition) 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
1000         LCFF S&C 

Supplemental Supplies 
7.1 - 7.2  Academic recognition 

0         None Specified 
 
7.3 - 7.4 Occurs during contractual time 

10000         Equity Multiplier 
Supplemental Instructional Materials (Including 
technology devices <$500 per item) 
7.5  SEL curriculum 

20000         Equity Multiplier 
Contracted Services 
7.6  bus cost, admission costs (if applicable) 
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3950         Equity Multiplier 
Teacher Workshop/Additional Hrs (Including 
benefits) 
7.7 Adult Transition (100 hours) 

Strategy 8 - Services provided by the regular/core program that enable underperforming 
students to meet grade level standards 
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All students        
 
Activity 
1.Teachers will identify evidence based instructional strategies to aide in differentiating instructional 
practices for struggling students. Emphasis on organizational strategies and executive functioning 
on overcoming perceived stressors and obstacles. In addition consistent academic intervention and 
counseling services (academic and social emotional) are needed focusing on executive skills in 
organization, handling stress and self advocacy. 
 
2.MTSS team will continue to train and implement  trauma informed classroom strategies, 
restorative justice practices schoolwide. 
 
3.Continue school wide student recognition programs:  caught being good, student of the month 
and attendance rewards. 
 
4.Ongoing implementation and monitoring proactive classroom management strategies as 
identified  on organizational strategies and executive functioning on overcoming perceived 
stressors and obstacles. In addition consistent academic intervention and counseling services 
(academic and social emotional) are needed focusing on executive skills in organization, handling 
stress and self advocacy. 
 
5.MTSS team will work in conjunction with District Equity and Access and Student and Family 
Services Departments to develop and ongoing implementation plan of targeted professional 
development centering on trauma informed care as it relates to students mental health needs and 
social emotional development. 
 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
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0         None Specified 
 
8.1 - 8.5 Occurs during contractual time 

Strategy 9 - Evidence-based educational practices to raise achievement of identified 
student groups 
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All students        
 
Activity 
1. Quarterly administration of Universal screening tool to identify at risk students that will receive 
one to one or group support. 
 
2. Quarterly review of at risk identified students based on specific criteria including previously 
identified at risk at home school. 
 
3. Identified under achieving students will receive ongoing one to one academic counseling. 
 
4. Develop partnership with family counseling agencies 
 
5. Provide opportunities for student to experience HLPAE adult education or other technical 
education, community colleges to have students have exposure of local vocational education, 
transition, and work placement education.    COST? 
 
6. Provide academic core content tutors to support students meeting grade level standards and to 
ensure meeting high school graduation requirements 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
9.1 - 9.4  Occurs during contractual time 

100297         Equity Multiplier 
Contracted Services 
9.6 Interventionists (split with Community 
Schools) 
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Strategy 10 - Resources available from family, school, district, and community to assist 
under-achieving students 
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All students        
 
Activity 
1. Puente Hills will continue to improve home to school as well as school to home communication 
through active use of school website, digital marquee, Parent Square. 
 
2. Puente Hills will continue to implement parent workshops and orientations that provide parents 
information regarding strategies for successful achievement and completion of independent 
studies, and the need and benefits of consistent attendance. 
 
3. Implementation of mandated Title 1 meetings that will aide in the planning, review and 
improvement of program including parental involvement policy, development of school parent 
compact, materials and training to help parent support their students. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
4000         Equity Multiplier 

Teacher Workshop/Additional Hrs (Including 
benefits) 
10.1  Teacher/TOSA (webmaster 100 hours) 

436         Title I Parent Involvement 
Supplemental Supplies 
10.2 - 10.3 - Parent Workshops and Title I 
meeting supports/materials 

Strategy 11 - Involvement of parents, community representatives, classroom teachers, 
other school personnel, and secondary students in the planning, implementation and 
evaluation of categorical programs 
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
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All students        
 
Activity 
1. SSC will convene a minimum of 5 times. Areas of focus will be on developing, approving, 
monitoring and evaluating the SPSA. 
 
2. Counseling interventionist to provide intensive and on going support to identified students who 
are underachieving which would include refinement of Individual learning plans (ILP), review of 
individual data as it pertains to grade and credit acquisition. Obtaining additional evidence based 
supports. 
 
3. Implementation of PBIS operating software to increase student school wide caught being good 
SEL system (SLC/Adult Transition) 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
11.1 No cost 

0         Equity Multiplier 
Certificated Staff (Including benefits) 
11.2 see strategy 6.1 

1500         LCFF S&C 
Supplemental Supplies 
11.3. PBIS rewards 

Strategy 12 - Services provided by categorical funds that enable under-performing student 
to meet standards 
 
Students to be Served by this Strategy 
Identify “All Students” and/or one or more specific student groups, including those that are 
consistently underperforming on any CA Dashboard indicator (student group performance is “Red” 
or “Orange” and/or student group performance is two or more performance levels below “all student” 
performance). 
 
All student        
 
Activity 
1. MTSS/RTI team along with counselor will actively identify and facilitate student focus team 
meetings, continued enrollment meeting with under achieving students to encourage, support and 
provide supports to build confidence and success 
 
2. Continued lease of copier for teacher instructional use 
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3. Service and/or replace printers that are no longer functioning or serviced by NCS. 
 
4. Replace or repair computer hardware as needed 
 
5. Technology supplies for teachers to implement supplemental  and monitor evidence based 
interventions and instructional strategies to increase engagement and understanding of academic 
standards. 
 
6. Supplies to support community building activities on campus to improve student engagement 
and build positive school climate through art (scholastic art, virtual instructor) and community 
garden STEAM projects. In addition emphasis on organizational strategies and executive 
functioning on overcoming perceived stressors and obstacles.  consistent academic intervention 
and counseling services (academic and social emotional) are needed focusing on executive skills 
in organization, handling stress and self advocacy. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local.  Specify the budget reference.  Additionally, provide a brief 
description of the expenditure. 
 
Amount(s) Source(s) 
0         None Specified 

 
12.1  No cost 

2000         LCFF S&C 
Maintenance Repairs/Agreements 
12.2 - 12.4 - Lease copier, service/replace 
printers and repair/replace computer hardware 

25000         Equity Multiplier 
Supplemental Instructional Materials (Including 
technology devices <$500 per item) 
12.5. lap 
tops/computers/tablet/calculators/document 
cameras/projectors 

2000         LCFF S&C 
Supplemental Instructional Materials (Including 
technology devices <$500 per item) 
12.6 supplmental resources and materials 
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Budget Summary 
 
Complete the Budget Summary Table below. The Budget Summary is required for schools funded through the Consolidated 
Application (ConApp), and/or that receive funds from the LEA for Comprehensive Support and Improvement (CSI). 
 
Budget Summary Table 
 

Description  Amount 

Total Title I Funds Provided to the School Through the ConApp 
(Title I Part A + Title I Parent Involvement = Total Title I Funds) 

 $11251 

Total Title I Funds Budgeted for strategies to meet the goals in the SPSA 
(Title I Part A + Title I Parent Involvement = Total Title I Funds) 

 $11251 

Total CSI Funds Provided to the School from the LEA  $ 

Total CSI Funds Budgeted for strategies to meet the goals in the SPSA  $ 

 
Federal, State, and Local Funds 
 
Federal programs that the school is including in the schoolwide program.  
 
startcollapse 

Federal Programs  Allocation ($) 

Title I Parent Involvement        $436.00 

Title I, Part A        $10,815.00 

 
Subtotal of federal funds included for this school: $11,251.00 
 
State and local programs that the school is including in the schoolwide program.  
startcollapse 

State or Local Programs  Allocation ($) 

District Funded        $0.00 

Equity Multiplier        $475,372.00 

LCFF S&C        $15,460.00 

LCRS        $135,160.00 

None Specified        $0.00 

 
Subtotal of state or local funds included for this school: $625,992.00 
 
Total of federal, state, and/or local funds for this school: $637,243.00 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 
Funds Budgeted to the School by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 
 
Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

District Funded         0.00 

Equity Multiplier         475,372.00 

LCFF S&C         15,460.00 

LCRS         135,160.00 

None Specified         0.00 

Title I Parent Involvement         436.00 

Title I, Part A         10,815.00 
 
Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

         0.00 

Certificated Staff (Including benefits)         298,000.00 

Contracted Services         143,012.00 

Maintenance Repairs/Agreements         2,000.00 

Professional Development (Conferences & 
Workshops)        

 90,000.00 

Supplemental Instructional Materials (Including 
technology devices <$500 per item)        

 52,000.00 

Supplemental Supplies         22,936.00 

Teacher Release Time-Subs (Including benefits)         7,620.00 

Teacher Workshop/Additional Hrs (Including benefits)         21,675.00 
 
Expenditures by Budget Reference and Funding Source 
 
startcollapse 
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Budget Reference  Funding Source  Amount 

         District Funded  0.00 

Contracted Services         District Funded  0.00 

Certificated Staff (Including benefits)         Equity Multiplier  178,000.00 

Contracted Services         Equity Multiplier  127,297.00 

Professional Development 
(Conferences & Workshops)        

 Equity Multiplier  80,000.00 

Supplemental Instructional Materials 
(Including technology devices <$500 
per item)        

 Equity Multiplier  50,000.00 

Supplemental Supplies         Equity Multiplier  20,000.00 

Teacher Release Time-Subs 
(Including benefits)        

 Equity Multiplier  1,000.00 

Teacher Workshop/Additional Hrs 
(Including benefits)        

 Equity Multiplier  19,075.00 

Contracted Services         LCFF S&C  3,800.00 

Maintenance Repairs/Agreements         LCFF S&C  2,000.00 

Supplemental Instructional Materials 
(Including technology devices <$500 
per item)        

 LCFF S&C  2,000.00 

Supplemental Supplies         LCFF S&C  2,500.00 

Teacher Release Time-Subs 
(Including benefits)        

 LCFF S&C  2,560.00 

Teacher Workshop/Additional Hrs 
(Including benefits)        

 LCFF S&C  2,600.00 

Certificated Staff (Including benefits)         LCRS  120,000.00 

Contracted Services         LCRS  1,100.00 

Professional Development 
(Conferences & Workshops)        

 LCRS  10,000.00 

Teacher Release Time-Subs 
(Including benefits)        

 LCRS  4,060.00 

         None Specified  0.00 

Supplemental Supplies         Title I Parent Involvement  436.00 

Contracted Services         Title I, Part A  10,815.00 

 
Expenditures by Goal 
 
startcollapse 

Goal Number  Total Expenditures 
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Goal 1 - ELA  214,315.00 

Goal 2 - Math  30,125.00 

Goal 3 - English Learner  17,620.00 

Goal 4 - School Climate  375,183.00 
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Duty Statements - Title I funded positions (FTE only) 
 
 
 

Duty Statement 
Job Title:  

Employee Name:  
 
 
Funding Resource: Title I  
Percent FTE:  
 

Funding Resource:  
Percent FTE:  
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2024-2025 School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 
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Joaquin Martinez X     
Natalie Martinez  X    
Josue Pearson Granados  X    
Johana Ortega Carcamo  X    
Adrienne Cavanias  X    
Alejandra Soto   X   
Isabel Godoy    X  
Hermelinda Valdes    X  
Noemi Valdes    X  
Lucia     X 
Katelyn     X 
Natalie     X 
Numbers of members of each category: 1 4 1 3 3 

 
 
Elementary SSC Composition: 10 members.  Half the members are the principal, 3 classroom teachers, 1 classified staff.  Half the 
members are 5 parents or other community members.  
Secondary SSC Composition: 12 members.  Half the members are the principal, 4 classroom teachers, 1 classified staff.  Half the 
members are 3 parents and 3 students. 
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2024-2025 English Learner Advisory Committee (ELAC) 
 
California Education Code describes the requirement that each California public school, grades kindergarten 
through 12, with 21 or more English learners must form an English Learner Advisory Committee (ELAC). 
Parents or guardians of English learners must have an opportunity to elect the parent members to serve on the 
ELAC or subcommittee, and each ELAC shall have the opportunity to elect at least one member to the District 
English Learner Advisory Committee (DELAC). 
 

Name of Members 
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Joaquin Martinez X    
Alejandra Lima  X   
Donna Ochoa   X  
Numbers of members of each category: 1 1 1  

 
 
ELAC Composition Requirements 
Requirements for ELAC elections include: 

1. Parents of English learners comprise at least the same percentage of the ELAC membership as English learners constitute of 
the school’s total student population. For example, if 25 percent of the students in a school are English learners, then 
parents/guardians of English learners must comprise 25 percent of the ELAC membership. 

2. Other members of the ELAC can be parents/guardians, school staff, and /or community members as long as the minimum 
percentage requirement for EL parents is maintained 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The school plan was developed with the involvement of parents and other members of the community to be served and 
individuals who will carry out the plan, including teachers, principals, and administrators, and, if appropriate, pupil services 
personnel, technical assistance providers, school staff, and, if the plan relates to a secondary school, students. 
 
The SSC sought and considered all recommendations from the English Learner Advisory Committee before adopting this 
plan. 
 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on: 4/22/2025 
 
Attested: 

 

 Principal, Joaquin Martinez on 5/7/2025 

 

 SSC Chairperson, Johana Ortega Carcamo on 5/7/2025 

 



 

Evidence-Based Interventions 
 
Guidance and Instructions: All CSI/ATSI/TSI schools must implement Evidence-Based Interventions as part of their 
improvement plan. The term “intervention” can include activities, strategies, or interventions.  For further guidance on 
Evidence-Based Interventions, see the U.S. Department of Education’s “Using Evidence to Strengthen Education 
Investments” at: https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-guidance-evidence.pdf 
 
Complete questions 1 through 10 for EACH evidence-based intervention that will be implemented: 
 
1. Dashboard Indicator: Indicate all Dashboard Indicators that this evidence-based intervention addresses. 
 

 English Language Arts (3-8,11) 

 Mathematics (3-8,11) 

 English Learner Progress (1-12) 

 Chronic Absenteeism (TK-12) 

 Suspension Rate (TK-12) 

 College/Career (9-12) 

 Graduation Rate (9-12) 

 
2. Students Group(s):  Indicate the student group(s) that will be the focus of this evidence-based intervention 
(ATSI must include the student group(s) that are consistently underperforming, for which the school received the ATSI 
designation.) 

  All Students 
  English Learners 
  Foster Youth 
  Homeless 
  Race/Ethnicity – Specify  
  Socioeconomically Disadvantaged 
  Students with Disabilities 

 
3. Evidence Rating: Indicate the Evidence Rating for the intervention (see p.7 of USDE’s guidance  
“Using Evidence to Strengthen Education Investments”) 
 

 Strong 

 Moderate 

 Promising 

 
 
4. Rating Rationale: Indicate the source that was used to determine the rating. 
 

 Evidence for ESSA:  https://www.evidenceforessa.org/ 

 What Works Clearinghouse https://ies.ed.gov/ncee/wwc/ 

 Social-Emotional Learning Interventions (RAND) - https://www.wallacefoundation.org/knowledge-
center/Documents/Social-and-Emotional-Learning-Interventions-Under-ESSA.pdf 

 Attendance Playbook - https://www.future-ed.org/wp-content/uploads/2019/07/Attendance-Playbook.pdf 

 Other-Specify and Provide Link to Study:  

 
 

https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-guidance-evidence.pdf
https://www.evidenceforessa.org/
https://ies.ed.gov/ncee/wwc/
https://www.wallacefoundation.org/knowledge-center/Documents/Social-and-Emotional-Learning-Interventions-Under-ESSA.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Social-and-Emotional-Learning-Interventions-Under-ESSA.pdf
https://www.future-ed.org/wp-content/uploads/2019/07/Attendance-Playbook.pdf


 

5. Intervention Status: Indicate if this is a new or continuing Intervention. 
 

 New 

 Continuing 

 
 
6. Evidence-Based Intervention Name: Indicate the name of the evidence-based intervention. 
 

 
7. Describe the evidence-based intervention and funding source.  If already addressed in your SPSA, indicate the 
Planned Improvement section and Strategy/Activity number(s ). 
 

 
8. Describe how the evidence-based intervention will be evaluated, and note clearly the measurable outcome(s) 

you will use to evaluate the effectiveness.   
 

 
9.  If answered, “continuing” to question #4, what data supports the intervention is improving student achievement?  
If data does not indicate student progress, what will you do differently? If answered “new” to question #4, write “NA” 
 

 
10. Federal CSI Funding: Enter the total Federal Funds provided to the School from the LEA for CSI. (CSI only. 
Federal funds for CSI shall not be used in schools eligible for ATSI. In addition, funds for CSI shall not be used to hire 
permanent staff.) 
 
$  
 



 

Evidence-Based Interventions 
 
Guidance and Instructions: All CSI/ATSI/TSI schools must implement Evidence-Based Interventions as part of their 
improvement plan. The term “intervention” can include activities, strategies, or interventions.  For further guidance on 
Evidence-Based Interventions, see the U.S. Department of Education’s “Using Evidence to Strengthen Education 
Investments” at: https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf 
 
Complete questions 1 through 10 for EACH evidence-based intervention that will be implemented: 
 
1. Dashboard Indicator: Indicate all Dashboard Indicators that this evidence-based intervention addresses. 
 

 English Language Arts (3-8,11) 

 Mathematics (3-8,11) 

 English Learner Progress (1-12) 

 Chronic Absenteeism (TK-12) 

 Suspension Rate (TK-12) 

 College/Career (9-12) 

 Graduation Rate (9-12) 

 
2. Students Group(s):  Indicate the student group(s) that will be the focus of this evidence-based intervention 
(ATSI must include the student group(s) that are consistently underperforming, for which the school received the ATSI 
designation.) 

  All Students 
  English Learners 
  Foster Youth 
  Homeless 
  Race/Ethnicity – Specify  
  Socioeconomically Disadvantaged 
  Students with Disabilities 

 
3. Evidence Rating: Indicate the Evidence Rating for the intervention (see p.7 of USDE’s guidance  
“Using Evidence to Strengthen Education Investments”) 
 

 Strong 

 Moderate 

 Promising 

 
 
4. Rating Rationale: Indicate the source that was used to determine the rating. 
 

 Evidence for ESSA:  https://www.evidenceforessa.org/ 

 What Works Clearinghouse https://ies.ed.gov/ncee/wwc/ 

 Social-Emotional Learning Interventions (RAND) - https://www.wallacefoundation.org/knowledge-
center/Documents/Social-and-Emotional-Learning-Interventions-Under-ESSA.pdf 

 Attendance Playbook - https://www.future-ed.org/wp-content/uploads/2019/07/Attendance-Playbook.pdf 

 Other-Specify and Provide Link to Study:  

 
 

https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
https://www.evidenceforessa.org/
https://ies.ed.gov/ncee/wwc/
https://www.wallacefoundation.org/knowledge-center/Documents/Social-and-Emotional-Learning-Interventions-Under-ESSA.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Social-and-Emotional-Learning-Interventions-Under-ESSA.pdf
https://www.future-ed.org/wp-content/uploads/2019/07/Attendance-Playbook.pdf


 

5. Intervention Status: Indicate if this is a new or continuing Intervention. 
 

 New 

 Continuing 

 
 
6. Evidence-Based Intervention Name: Indicate the name of the evidence-based intervention. 
 

 
7. Describe the evidence-based intervention and funding source.  If already addressed in your SPSA, indicate the 
Planned Improvement section and Strategy/Activity number(s ). 
 

 
8. Describe how the evidence-based intervention will be evaluated, and note clearly the measurable outcome(s) 

you will use to evaluate the effectiveness.   
 

 
9.  If answered, “continuing” to question #4, what data supports the intervention is improving student achievement?  
If data does not indicate student progress, what will you do differently? If answered “new” to question #4, write “NA” 
 

 
10. Federal CSI Funding: Enter the total Federal Funds provided to the School from the LEA for CSI. (CSI only. 
Federal funds for CSI shall not be used in schools eligible for ATSI. In addition, funds for CSI shall not be used to hire 
permanent staff.) 
 
$  
 
 



 

Instructions 
 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources 
available to the school while minimizing duplication of effort with the ultimate goal of increasing 
student achievement. SPSA development should be aligned with and inform the Local Control and 
Accountability Plan process.  
 
The SPSA consolidates all school-level planning efforts into one plan for programs funded through 
the consolidated application (ConApp), and for federal school improvement programs, including 
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California 
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended 
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program 
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance 
through the utilization of federal resources. Schools use the SPSA to document their approach to 
maximizing the impact of federal investments in support of underserved students. The implementation 
of ESSA in California presents an opportunity for schools to innovate with their federally-funded 
programs and align them with the priority goals of the school and the LEA that are being realized 
under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet 
the needs of students in order to achieve readiness for college, career, and lifelong learning. The 
SPSA planning process supports continuous cycles of action, reflection, and improvement. 
Consistent with EC 65001, the School Site Council (SSC) is required to develop and annually review 
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing 
needs and priorities, as applicable. 
 
For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also 
contains a notation of how to meet CSI, TSI, or ATSI requirements.  
Educational Partner Involvement 
Goals, Strategies, & Proposed Expenditures 
Planned Strategies/Activities 
Annual Review and Update 
Budget Summary  
Appendix A: Plan Requirements for Title I Schoolwide Programs  
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning 
Requirements 
Appendix C: Select State and Federal Programs 
For additional questions or technical assistance related to LEA and school planning, please contact 
the Local Agency Systems Support Office, at LCFF@cde.ca.gov. 
 

mailto:LCFF@cde.ca.gov


 

For programmatic or policy questions regarding Title I schoolwide planning, please contact the local 
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov. 
 
For questions or technical assistance related to meeting federal school improvement planning 
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support 
Office at SISO@cde.ca.gov. 
 

Purpose and Description 
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the 
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose 
and Description prompts. 
 
Purpose 
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive 
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
 
Description 
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs, specifically 
addressing CSI and ATSI identification as applicable. 
 
School and Student Performance Data  
Review the given or requested data with Educational Partners.  Document 3-5 conclusions about the 
data, highlighting schoolwide and student group(s) strengths and area(s) of need.  If a school is 
identified as CSI or ATSI, specifically analyze data that contributed to school’s eligibility. 
 
Resource Inequities  
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEA-
and school-level budgeting as a part of the required needs assessment. Identified resource inequities 
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any 
resource inequities identified as a result of the required needs assessment and summarize how the 
identified resource inequities are addressed in the SPSA. 
  
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI 
this section is not applicable and may be deleted.] 
 

Comprehensive Needs Assessment  
Data Analysis  
Please refer to the School and Student Performance Data section where an analysis is provided. 
Highlight successes and gaps/needs reflected in the data in the Conclusion of each data section.  

Surveys  
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school 
year, and a summary of results from the survey(s).  Surveys in this section are defined as an 

mailto:TITLEI@cde.ca.gov
mailto:SISO@cde.ca.gov


 

investigation of the opinions or experiences of a group of people, based on a series of questions. 
These can be completed in large or small groups (schoolwide, advisory meetings, staff meeting) 
through a written or oral collection of responses.  

Classroom Observations  
This section provides a description of types and frequency of classroom observations conducted 
during the school-year and a summary of findings.  

Analysis of Current Instructional Program  
The Elementary and Secondary Education Act (ESEA) of 1965 and reauthorized by Every Student 
Succeeds Act (ESSA), 2015, outlines the Essential Program Components of a Title I Schoolwide 
Program: comprehensive needs assessment, comprehensive schoolwide plan and annual evaluation 
of the schoolwide plan.  For the comprehensive needs assessment, use the following categories to 
discuss and develop critical findings that characterize current instructional practice for numerically 
significant student groups as well as individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

Discussion of each of these statements should result in succinct and focused findings based on an 
analysis of quantitative data and qualitative data. Avoid vague or general descriptions. Each successive 
school plan should examine the status of these findings and note progress made to close identified 
achievement gaps, particularly among significant student groups. Special consideration should be 
given to any practices, policies, or procedures found to be ineffective through ongoing monitoring of 
categorical programs.  

Standards, Assessment, and Accountability  

Use of state and district assessments to modify instruction and improve student 
achievement, specifically related to identified student groups. Describe how data was shared 
and what groups it was shared with. Describe what strategies are in place to facilitate the use of 
state and local assessments to modify instruction and improve student achievement.  

Use of site common assessments to monitor student progress on curriculum-
embedded assessments and to modify/improve instructional strategies and 
materials.  Describe how data was used by Leadership, grade levels, PLC’s etc. to 
monitor student progress and modify instructions. 

 
Professional Development, Teaching and Learning 

Alignment of professional development to content standards, assessed student 
performance, and professional needs including status of meeting requirements for 
highly qualified staff.  Based on needs reflected in the analysis of data and the current 
instructional program, to what level is professional development (LSF, Site PD days, 
Staff meetings, etc.) aligned to this need. Not Aligned, Mostly Aligned, Always Aligned.  

Ongoing instructional assistance and support for teachers (e.g., use of content experts and 
instructional coaches)  Description of support and training provided by district personnel (Teacher 
Specialists in Math, ELA, ELD, etc.) and site personnel (TTL, Literacy Coaches, etc.)  



 

Teacher collaboration by grade level (K-8) and department (grades 9-12)  Description of 
how often teacher collaboration takes place in order to address needs and plan instruction 
based on ongoing data analysis? Always, Sometimes, Never  

Teacher collaboration in transition planning (Pre-K – TK – Kindergarten; Elementary – 
Middle; Middle – High) 

Implementation of Designated and Integrated ELD for all English Learners based on 
their language proficiency until reclassified 

Extended learning activities 

Opportunity and Equal Educational Access  

Services provided by the regular program that enable underperforming students to meet 
grade level standards.  Describe to what level differentiated instruction and small group 
instruction is evident in classrooms. Not Evident, Mostly Evident, Always Evident.  

Evidence-based educational practices to raise student achievement of identified student 
groups.  Using the What Works Clearinghouse link, https://ies.ed.gov/ncee/wwc/ describe what 
evidence based interventions are being implemented to raise student achievement.  

Parental Engagement  

Resources available from family, school, district, and community to assist under-achieving 
students.  Describe the level of availability of resources (books, technology, tutoring, etc.) from the 
above groups. Always Available, Occasionally Available, Never Available  

Involvement of parents, community representatives, classroom teachers, other school 
personnel, and secondary students, in the planning, implementation, and evaluation of Title I 
programs.  Description of the process and procedures followed to ensure SSC member active 
participation in categorical programs, including number and frequency of meetings and process for 
receiving and responding to advisory committee recommendations. 
 
Funding 
 
Services provided by categorical funds that enable underperforming students to meet standards 
 

Educational Partner’s Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of 
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory 
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and 
tribal organizations present in the community, as appropriate, etc.) and seek input from these 
advisory groups in the development of the SPSA.  
 
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to 
involve advisory committees, parents, students, school faculty and staff, and the community in the 
development of the SPSA and the annual review and update. 
 
[This section meets the requirements for TSI and ATSI.] 



 

 
[When completing this section for CSI, the LEA shall partner with the school in the development and 
implementation of this plan.] 
 
Annual Evaluation  
In the following Analysis prompts, identify any material differences between what was planned and 
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from 
the prior year. This annual review and analysis should be the basis for decision-making and updates 
to the plan. 
 
Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the 
planned strategies/activities were effective in achieving the goal. Respond to the prompts as 
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal the Annual Review section is not required and this section may be deleted. 
 

• Describe the overall implementation of the strategies/activities and the overall effectiveness of 
the strategies/activities to achieve the articulated goal.  

 
• Briefly describe any major differences between either/or the intended implementation or the 

budgeted expenditures to implement the strategies/activities to meet the articulated goal. 
 

• Describe any changes that will be made to the goal, expected annual measurable outcomes, 
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard, as applicable. Identify where those changes 
can be found in the SPSA. 

 
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual 
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI 
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the 
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a 
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.] 
 

Goals, Strategies, & Proposed Expenditures 
In this section a school provides a description of the annual goals to be achieved by the school. This 
section also includes descriptions of the specific planned strategies/activities a school will take to 
meet the identified goals, and a description of the expenditures required to implement the specific 
strategies and activities. 
 
Goal 
State the goal. A goal is a broad statement that describes the desired result to which all 
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve? 
 
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T. 
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity 
is needed in order to measure performance relative to the goal as well as to assess whether it is 
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic 
approach that supports student success.  
 



 

A school may number the goals using the “Goal #” for ease of reference.  
 
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals, 
actions, and services in the LEA LCAP.] 
 
Identified Need  
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable 
state data, including local and state indicator data from the California School Dashboard (Dashboard) 
and data from the School Accountability Report Card, including local data voluntarily collected by 
districts to measure pupil achievement.  
 
[Completing this section fully addresses all relevant federal planning requirements] 
 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating 
progress toward accomplishing the goal. A school may identify metrics for specific student groups. 
Include in the baseline column the most recent data associated with the metric or indicator available 
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator 
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome 
column, identify the progress the school intends to make in the coming year. 
 
[When completing this section for CSI the school must include school-level metrics related to the 
metrics that led to the school’s identification.] 
 
[When completing this section for TSI/ATSI the school must include metrics related to the specific 
student group(s) that led to the school’s identification.]  
 
Strategies and Activities 
 
Describe the strategies and activities being provided to meet the described goal. A school may 
number the strategy using the “Strategy #” for ease of reference. 
 
Planned strategies/activities address the findings of the needs assessment consistent with state 
priorities and resource inequities, which may have been identified through a review of the local 
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting, 
if applicable. 
 
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based 
interventions and align to the goals, actions, and services in the LEA LCAP.] 
 
[When completing this section for CSI and ATSI, this plan shall address through implementation, 
identified resource inequities, which may have been identified through a review of LEA- and school-
level budgeting.] 
 
Students to be Served by this Strategy 
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” 
and/or listing one or more specific student group(s) to be served. 
 
[This section meets the requirements for CSI.] 
 



 

[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall 
include the student groups that are consistently underperforming, for which the school received the 
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led 
to identification based on the evidence-based interventions selected.] 
 
Proposed Expenditures for this Strategy/Activity 
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for 
the school year to implement these strategies/activities. Specify the funding source(s) using one or 
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other 
State, and/or Local. 
 
Proposed expenditures that are included more than once in a SPSA should be indicated as a 
duplicated expenditure and include a reference to the goal and strategy/activity where the 
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C), 
proposed expenditures, based on the projected resource allocation from the governing board or 
governing body of the LEA, to address the findings of the needs assessment consistent with the state 
priorities including identifying resource inequities which may include a review of the LEA’s budgeting, 
its LCAP, and school-level budgeting, if applicable.  
 
[This section meets the requirements for CSI, TSI, and ATSI.] 
 
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition, 
funds for CSI shall not be used to hire additional permanent staff.] 
 

Budget Summary  
In this section a school provides a brief summary of the funding allocated to the school through the 
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures 
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and 
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this 
section is not applicable and may be deleted. 
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria 
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total 
allocation to support LEA-level expenditures that are directly related to serving schools eligible for 
CSI. 
 
Budget Summary 
A school receiving funds allocated through the ConApp should complete the Budget Summary as 
follows: 
 

● Total Title I Funds Provided to the School Through the Consolidated Application: This amount 
is the total amount of Title I funding provided to the school through the ConApp for the school 
year.  The school year means the fiscal year for which a SPSA is adopted or updated. This 
amount is manually inputted. 

 
● Total Title I Funds Budgeted for SPSA Actions and Strategies to Meet the Goals in the SPSA: 

This amount is the total of the proposed expenditures from all Title I funds associated with the 
strategies/activities reflected in the SPSA. To the extent strategies/activities and/or proposed 
expenditures are listed in the SPSA under more than one goal, the expenditures should be 
counted only once. This amount is manually inputted. 

 



 

A school receiving federal funds for CSI should complete the Budget Summary as follows: 
 

● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total 
amount of funding provided to the school from the LEA.  

 
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds 
for CSI shall not be used to hire additional permanent staff.] 
 
Duty Statement 
 
School Site Council 
 
ELAC 
 
Assurances 
 
Evidence-Based Interventions 
 



 

 

Appendix A: Plan Requirements   
 
Schoolwide Program Requirements 
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide 
program plan. The requirements below are for planning reference.  
 
A school that operates a schoolwide program and receives funds allocated through the ConApp is 
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the 
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a 
SPSA must be aligned with school goals for improving student achievement.  
 
Requirements for Development of the Plan 

I. The development of the SPSA shall include both of the following actions: 
A. Administration of a comprehensive needs assessment that forms the basis of the school’s 

goals contained in the SPSA. 
1. The comprehensive needs assessment of the entire school shall: 

a. Include an analysis of verifiable state data, consistent with all state priorities as 
noted in Sections 52060 and 52066, and informed by all indicators described in 
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil 
performance against state-determined long-term goals. The school may include data 
voluntarily developed by districts to measure pupil outcomes (described in the 
Identified Need); and 

b. Be based on academic achievement information about all students in the school, 
including all groups under §200.13(b)(7) and migratory children as defined in section 
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to— 
i. Help the school understand the subjects and skills for which teaching and 

learning need to be improved; and 
ii. Identify the specific academic needs of students and groups of students who are 

not yet achieving the State's academic standards; and 
iii. Assess the needs of the school relative to each of the components of the 

schoolwide program under §200.28. 
iv. Develop the comprehensive needs assessment with the participation of 

individuals who will carry out the schoolwide program plan. 
v. Document how it conducted the needs assessment, the results it obtained, and 

the conclusions it drew from those results.  
B. Identification of the process for evaluating and monitoring the implementation of the SPSA 

and progress towards accomplishing the goals set forth in the SPSA (described in the 
Expected Annual Measurable Outcomes and Annual Review and Update).  

 
Requirements for the Plan 

II. The SPSA shall include the following:  
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as 

identified through the needs assessment.  
B. Evidence-based strategies, actions, or services (described in Strategies and Activities) 



 

1. A description of the strategies that the school will be implementing to address school 
needs, including a description of how such strategies will-- 
a. provide opportunities for all children including each of the subgroups of students to 

meet the challenging state academic standards 
b. use methods and instructional strategies that: 

i. strengthen the academic program in the school,  
ii. increase the amount and quality of learning time, and  
iii. provide an enriched and accelerated curriculum, which may include programs, 

activities, and courses necessary to provide a well-rounded education. 
c. Address the needs of all children in the school, but particularly the needs of those at 

risk of not meeting the challenging State academic standards, so that all students 
demonstrate at least proficiency on the State’s academic standards through 
activities which may include: 
i. strategies to improve students’ skills outside the academic subject areas;  
ii. preparation for and awareness of opportunities for postsecondary education and 

the workforce;  
iii. implementation of a schoolwide tiered model to prevent and address problem 

behavior;  
iv. professional development and other activities for teachers, paraprofessionals, 

and other school personnel to improve instruction and use of data; and 
v. strategies for assisting preschool children in the transition from early childhood 

education programs to local elementary school programs. 
C. Proposed expenditures, based on the projected resource allocation from the governing 

board or body of the local educational agency (may include funds allocated via the 
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to 
address the findings of the needs assessment consistent with the state priorities, including 
identifying resource inequities, which may include a review of the LEAs budgeting, it’s 
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and 
Budget Summary). Employees of the schoolwide program may be deemed funded by a 
single cost objective.  

D. A description of how the school will determine if school needs have been met (described in 
the Expected Annual Measurable Outcomes and the Annual Review and Update). 
1. Annually evaluate the implementation of, and results achieved by, the schoolwide 

program, using data from the State's annual assessments and other indicators of 
academic achievement; 

2. Determine whether the schoolwide program has been effective in increasing the 
achievement of students in meeting the State's academic standards, particularly for 
those students who had been furthest from achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure 
continuous improvement of students in the schoolwide program. 

E. A description of how the school will ensure parental involvement in the planning, review, 
and improvement of the schoolwide program plan (described in Educational Partner 
Involvement and/or Strategies/Activities). 



 

F. A description of the activities the school will include to ensure that students who experience 
difficulty attaining proficient or advanced levels of academic achievement standards will be 
provided with effective, timely additional support, including measures to 
1. Ensure that those students' difficulties are identified on a timely basis; and 
2. Provide sufficient information on which to base effective assistance to those students. 

G. For an elementary school, a description of how the school will assist preschool students in 
the successful transition from early childhood programs to the school. 

H. A description of how the school will use resources to carry out these components 
(described in the Proposed Expenditures for Strategies/Activities). 

I. A description of any other activities and objectives as established by the SSC (described in 
the Strategies/Activities). 

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.  

 



 

 
Appendix B: Plan Requirements for School to Meet 
Federal School Improvement Planning Requirements 
For questions or technical assistance related to meeting Federal School Improvement Planning 
Requirements, please contact the CDE’s School Improvement and Support Office at 
SISO@cde.ca.gov. 

Comprehensive Support and Improvement 
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and 
parents) to locally develop and implement the CSI plan for the school to improve student outcomes, 
and specifically address the metrics that led to eligibility for CSI (Educational Partner Involvement). 
The CSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); 

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as 
applicable) (For resources related to evidence-based interventions, see the U.S. Department 
of Education’s “Using Evidence to Strengthen Education Investments” at 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf); 

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Annual Review and Update, as applicable); and  

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to 
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as 
applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 

Targeted Support and Improvement 
In partnership with stakeholders (including principals and other school leaders, teachers, and parents) 
the school shall develop and implement a school-level TSI plan to improve student outcomes for each 
subgroup of students that was the subject of identification (Educational Partner Involvement).  
The TSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); and 

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and 
Update, as applicable). (For resources related to evidence-based interventions, see the U.S. 
Department of Education’s “Using Evidence to Strengthen Education Investments” 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.) 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA. 

  

https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf


 

Additional Targeted Support and Improvement 
A school identified for ATSI shall:  

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, 
which will be addressed through implementation of its TSI plan (Goal, Identified Need, 
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review 
and Update, as applicable).  

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 

Single School Districts and Charter Schools Identified for School Improvement 
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall 
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds 
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).  
 
However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the local control and accountability plan (LCAP) 
and all federal planning requirements, provided that the combined plan is able to demonstrate that the 
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, 
effective January 1, 2019). 
 
Planning requirements for single school districts and charter schools choosing to exercise this option 
are available in the LCAP Instructions.  
 
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 
1, 2019. 



 

 

Appendix C: Categorical & Supplemental Funding 

 

Federal Funding Program  Purpose 
Title I Part A Title I, Part A: A federal categorical program contained in the Consolidated Application. 

Its purpose is to ensure that all children have a fair and equal opportunity to obtain a 
high-quality education and reach, at a minimum, proficiency on the state content 
standards and assessments. The intent of this funding is to meet the educational needs 
of low-achieving students enrolled in the highest poverty schools. 

Schoolwide (SWP) Program: 
To fund a comprehensive school plan to upgrade all the instruction in a high-poverty 
school. Supplemental funds to help meet the needs of low-achieving students in the 
highest-poverty schools. 

State Funding/ Local 
Control Funding Formula 

Purpose 

LCFF – Supplemental &  
Concentration 

LCFF Supplemental & Concentration Funds: Calculated on the basis of the 
number and concentration of unduplicated low income, foster youth, and English learner 
pupils.  The purpose is to ensure increased or improved services for the unduplicated 
pupils, above and beyond the regular program, with the intent to improve outcomes for 
the unduplicated pupils.  Funds must target the unduplicated student groups, but may be 
used to increase or improve services schoolwide if 40% or more pupils in a school are 
unduplicated. 



 

 
Appendix D: School Parent Involvement Requirements 
Each school served with Title I, Part A funds shall: 
 

1. Convene an annual meeting, at a convenient time, to which all parents of participating children 
shall be invited and encouraged to attend, to inform parents of their school’s participation 
under Title I, Part A, and to explain the requirements of Title I, Part A, and the right of the 
parents to be involved; 

2. Offer a flexible number of meetings, such as meetings in the morning or evening, and may 
provide, with funds provide und this part, transportation, child care, or home visits, as such 
services relate to parental involvement; 

3. Involve parents in an organized, ongoing, and timely way, in the planning, review, and 
improvement of programs under Title I, Part A, including the planning, review, and 
improvement of the school parent and family engagement policy and the joint development of 
the schoolwide program plan under Section 1114(b), except that if a school has in place a 
process for involving parents in the joint planning and design of the school’s programs, the 
school may use that process, if such process includes an adequate representation of parents 
of participating children; 

4. Provide parents of participating children: 
A. Timely information about programs under Title I, Part A; 
B. A description and explanation of the curriculum in use at the school, the forms of 

academic assessment used to measure student progress, and the achievement levels 
of the challenging State academic standards; and 

C. If requested by parents, opportunities for regular meetings to formulate suggestions and 
to participate, as appropriate, in decisions relating to the education of their children, and 
respond to such suggestions as soon as practicably possible; 

5. If the schoolwide program plan under ESSA Section 1114(b) is not satisfactory to the parents 
of participating children, submit any parent comments on the plan when the school makes the 
plan available to the LEA (ESSA Section 1116[c]). 

 



 

 
Appendix E: Select State and Federal Programs 
 
For a list of active programs, please see the following links:  
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/ 
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp 
Available Funding: https://www.cde.ca.gov/fg/fo/af/ 
 
Developed by the California Department of Education, January 2019 
 

https://www.cde.ca.gov/fg/aa/co/
https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
https://www.cde.ca.gov/fg/fo/af/
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