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STATE FUNDING/STATE AID

Legislative State 
Funding Formula

Influenced By: 

• Enrollment 

• Average Daily 
Attendance (ADA)

• Special 
Populations

• Enrichment 
Pennies

• Property Wealth

Basic 
Allotment 

$6,215

Does Not 
Include 

Inflation Factor



GENERAL FUND EXPENDITURES



HOW THE 

MONEY IS 

SPENT



ADOPTED 
GENERAL 
FUND 
2025-2026

DESCRIPTION
ADOPTED

BUDGET

Local Revenues $519,896,304

State Revenues 653,050,487

Federal Revenues 7,500,000

Other Sources 500,000

Total Revenues $1,180,946,791

Expenditures $1,226,419,644

Surplus (Deficit) ($45,472,853)
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CFISD Operations Staff Overview 

Day Custodial: 217

• 118 for Elementary Schools  

• 40 for Middle Schools  

• 46 for High Schools

• 13 for Alternative Schools 

 

Night Custodial: 544     

(including 91 head 

custodians) 

• Area Manager: 8

• Operation Crew: 15

• Administrative: 13

• Total/Staff: 797



Operations Cleaning in Square Footage

 19,300,000 square feet cleaned and sanitized daily – 

 equivalent to cleaning 8,260 (2,300 sq ft) homes per day.

 Daily maintenance of 11,000,000 sq ft of carpet and 8.3 million sq.ft. 

of hard surface flooring.  

 132 facilities

 270 portable buildings totaling 413,000 sq. ft.



Maintenance Department Vision

To create a safe and healthy learning environment for all 

students every day



CFISD Maintenance by the Numbers

• 17 different trades with 180 employees

• 132 facilities totaling over 19 million sq. ft.

• 270 portable buildings totaling over 413,00 sq. ft.

• Over 2,500 acres of land to mow and irrigate

• 64,878 tons of AC for the buildings (equal to over 

16,000 homes)



Work Order Lifecycle

 Requester Submits the Work Order →

 Campus Site Administrator Approves the Work Order → 

 Work Order is Routed to Maintenance → 

 Work Order is Assigned to The Appropriate Supervisor 
→ 

 Work Order is Printed and Assigned to a Technician to 
Complete →

 School receives communication regarding the completed 
Work Order



Routine vs. Emergency Work Orders

 Work Orders that impact the safety or security of a 

campus are given immediate priority.

 Exterior doors not securing, plumbing leak in 

the building, fire alarm, power outage

 Campuses can call these into the Maintenance 

Department

 Routine work orders are processed in the order 

they are received.



Emergency Response

 Maintenance personnel are vital to responding to 

natural disasters districtwide

 On call 24/7

 Winter Storm Uri, derecho tornadoes May 2024, 

Hurricane Beryl 

 Repair broken pipes, restore electricity and water, 

repair damaged walls, ceilings, roofs, and windows, 

debris clean-up



Energy Management Department



Guess the average monthly energy cost for a 
CFISD high school



Dollars matter in our district with regards to 

energy because:

✓ Energy is the second-largest expenditure in the district 

budget

✓ Energy costs are manageable through the wise 

implementation of unit cost and consumption-saving 

measures

✓ When energy expenditures are reduced then these funds 

become available for other district needs



CFISD annual utility budget

 Electricity - $14,850,000

 Water - $5,373,000

 Natural Gas - $1,170,000

Total - $21,393,000



Quick note: CFISD electricity rate among lowest

 .031 cent per Kwh.

 Current market rates are twice as high even in the 
7-cent range.

 Good news!!! We are locked in at .031 until 2029.  
This is a $31 million savings compared to current 
rates. 

 Since 2022 we have added over 1 million 
additional sq. ft.



2023 CFISD energy goal was to reduce cost by 

15% (the potential savings)

This will result in:

 $3,300,000 annual savings 

or $33 Million for 10 

years.

 Since 2023, CFISD has 

reduced costs by 7%,  

resulting in about $1.4 

million a year.



Checks to CFISD for 

$3,548,641 since 2006



Demand response ERCOT & CenterPoint load management 

programs since 2020 CFISD has received over $700k



Other energy grants and incentive programs

 TXU Energy $585,000 for Energy Greenback Program. Since 2019 

 TXU Economic Response Program - $1.1 Million. Since 2010 



BMCS: building controls



BMCS: Area



BMC: Classroom



BMCS: quickly view and troubleshoot major

HVAC equipment



FACILITIES AND CONSTRUCTION



❖ CFISD Strategic Plan:

▪ Guardrail 5:

o The Superintendent shall ensure that facilities adequately support the 
educational program and other operations.

▪ Performance Objective 5.5:

• Develop a long-range plan to address projected enrollment and asset 
protection, infrastructure needs, and replacement cycles for existing 
facilities.

LONG-RANGE PLANNING



Facility Assessment Process 

❖ 2014 & 2019 Bond Projects

❖ 5-Year Maintenance Plan

❖ Department Meetings

❖ Principal/Building Administrator Survey

❖ CFISD Facility & Maintenance Team

LONG-RANGE PLANNING



LONG-RANGE PLANNING

❖ Priority Codes

1. Must Do – Legal, safety reason and critical replacements              
(life expectancy 1 to 3 years)

2. Should Do – Curricular, instructional, program need and systems 
replacements (life expectancy 3 to 6 years)

3. Would Like To Do – Curricular, instructional, program 
enhancements  and systems replacements (life expectancy 6 to 10 
years)

4. Future Consideration – Not needed at this time                                 
(life expectancy 10 plus years)



LONG-RANGE PLANNING COMMITTEE

❖ Purpose:

❖ Evaluate input and needs in identified areas

❖ Provide input on community attitudes and perceptions

❖ Develop consensus for a long-range plan recommendation

❖ Present long-range plan recommendation to the Board of Trustees

 



BOND 2019 PROGRAM SUMMARY

Facilities Renovations & Additions $968,991,531 

Instructional & Support Facilities $258,208,345

Technology $238,980,763

Safety & Security Enhancements $207,656,706

Transportation  $88,162,655

Total $1.762 Billion
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