
​Meeting 4​

​Date:​ ​January 27,​
​2025​

​Time:​ ​2:45 pm​

​Members Present​

​Principal​ ​Teachers​ ​Other School​
​Staff​

​Students​ ​Parents​

​FOCUS​ ​FACILITATOR​ ​NOTES AND NEXT STEPS​

​Welcome​ ​●​ ​Roll Call (sign-in sheet)​
​●​ ​Establish a quorum (A quorum, or more than half of the SSC​

​members, must be present for the SSC to take action)​
​●​ ​Public comments​

​Approval of​
​Minutes from​
​Previous SSC​
​Meeting​

​●​ ​Link Minutes​

​Review of SPSA​
​Goals and​
​Actions​

​Ongoing Needs​
​Assessment -​
​Evaluate​
​Progress in​
​Meeting the​
​Goals of the​
​SPSA​

​Review Budget​

​●​ ​Review California School Dashboard and any other data related to SPSA​
​goals (universal screener, grades, assessments, attendance, etc) that has​
​been updated since the last meeting​

​●​ ​Identify areas of progress, needs, and performance gaps.​
​●​ ​Report Levels of Implementation of the SPSA Actions and Services in the​

​SPSA Monitoring and Evaluation Tool​​(yellow boxes should be completed​
​as soon as the SPSA is approved, update green and purple boxes prior to​
​each meeting)​

​○​ ​Identify areas where expected progress is being made, and areas​
​where improvement is needed.​

​●​ ​Based on the review of student data, implementation progress, and​
​other stakeholder information, discuss revisions,​​if any​​, to be made to​
​the SPSA (e.g. expectation was to hire two paraprofessionals, only one​
​has been hired so far, adjust budget accordingly and apply funds to​
​another goal, action, or service)​

​Additional Items​

https://docs.google.com/document/d/1iYQk1VY-IPmLWnBhOf8Vo1n44ap_hwZEUolE25n6g98/edit?usp=sharing
https://drive.google.com/file/d/1uXzOWDXTPEo7BYzpUi3etQEg59aD-O33/view?usp=sharing

