MEETING MINUTES

October 29, 2025 / 7:00am / C151

Attendees:

Blair Guyer, Mike Sieve, Diane Hamilton, Jennifer Barkley-Ryan, Amy
Crosby, Lauren Kahle, Daniel Abercrombie, Greg Westerhaus, Sara Staloch,
Jen Athmann

Welcome: Diane Hamilton

Minutes approval: Secretary Blair Guyer

Minutes from September meeting was approved to go to the booster club website

- Motion to approve, first by Mike Sieve and seconded by Blair Guyer.

Budget report: Treasurer: Mike Sieve

Business:

I. Remaining Funds Available - Mike Sieve

- Funds Carrying over to 2025 - 2026
- Concessions Fund Raising Up Over Last year

1. Membership Cards - Allison Baker

- Winchester and Rye and Burrow Restaurant approved to be on the Membership cards
for 2025 -2026 season.

3. Hall of Fame - Greg

- Banquet was a huge success
- Inductees - Every Three Years

4, Concession and Admissions Update -
- $2784 Concessions from the Summer Concert - Booster Club Fundraiser
- Hot Dog Roller Fund request was approved
- Hall of Fame Fun Request was approved



5. Yard Signs - Amy Crosby
- Discussion on how to improve this program.
- Possibilities of Selling at the Spirit Shop or Online next year

6. Booster Club Membership -

- Coaches’ involvement / promoting.

1. Fund Requests:

§. Communications - Diane Hamilton
9. Ready Tee Fire - Jennifer Barkley-Ryan / Mike
- June 29", 2026 - Scheduled with Deer Run

10. Annual Meeting -
- CHANGED DATE / APRIL 15TH -6-8 PM

Meeting adjourned by President Diane Hamilton

Next meeting: - December 17, 2025 — 6PM
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