Mays Cluster Advisory Team

Meeting 2
Tuesday, January 10, 2023 | 5:00 pm
Zoom
CAT Members
School Principal Email Cluster Rep Email
Beecher Hills Crystal Jones clmjones@atlanta.k12.ga.us Christopher Estes christopher.estes@atlanta.k12.ga.us
Cascade Tiffany Momon tmomon@atlanta.k12.ga.us Connie Marshall connie.marshall@cfacascade.com
Mays Mulanta Clark- Mulanta.Clarkwilk@atlanta.k12.ga.us Greg Clay gclay00@gmail.com
Wilkins
Miles Thalise Perry perryt@atlanta.k12.ga.us Kenneth Hill kdhill655922@icloud.com
Peyton Forest Quentina Pruitt quentina.pruitt@atianta.k12.ga.us Kiara Smith kiara.smith@atlanta.k12.ga.us

West Manor Reginald rmlawrence@atlanta.k12.ga.us Stephanie Thomas sthomas@atlanta.k12.ga.us
Lawrence

Young Middle Ronald rgarlington@atlanta.k12.ga.us Esinkumo Ogoun Esinkumo.ogoun@atlanta.k12.ga.us

School Garlington

AGENDA/INFORMATION

Background and Context
e Agenda Overview

District Updates

e |ICYMI Replay the Superintendent Chat — Mays Cluster November 9, 2022 @ Benjamin E. Mays
School
o Recordings and Q&A for all cluster chats are available, here: Cluster Chats
e The APS Board Appointed Jessica Johnson to serve the remainder of the unexpired term for at-
large seat 9.
o January 9" Board Meeting Topics: Accountability & Information Overview, Financial
Update, Goal 4 (Interim 4.2 on College & Career Readiness)
o February 6, 2023 Next APS Board Meeting
Wednesday, January 11t — Spanish Speaking Families Meetings | (8pm, zoom)
Wednesday, January 18t — Family Engagement The PAC MAN Series: Empowering Fathers to be
Their Very Best | 6:00pm
Thursday, January 19 — The State of the District
Thursday, January 19" — District Executive Committee 5:30 pm | Zoom
Saturday, January 21st — APS Technology and Innovation Competition
Saturday, January 28" — Helen Ruffin Reading Bowl
Thursday, May 25" Mays Graduation at 10:00 am | Full Graduation Schedule

Be sure to check out the main APS Calendar of events @ https://www.atlantapublicschools.us/

School Updates
e Provide school highlights
e Discuss any school needs

Cluster Planning
e Background: All CAT Meeting Presentation
e Cluster Plan Work:
v' Step 1: Identify Priorities for 2022-2023: COMPLETED 09.19.22
Priority 1: Increase collaboration between traditional and partner school
communities



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fatlantapublicschools-us.zoom.us%2Fj%2F9568761997%3Fpwd%3DTnpta2ExWS8wUE81eG4wUFVWN2Q3QT09&amp;data=05%7C01%7Csychampion%40atlanta.k12.ga.us%7C42168c3cd8294434965d08daa2507d07%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C638000763828420116%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&amp;sdata=VHd46Gl2JpqH4ZmqcX62LsOn1ioqGY1jEtvcQOtv7gc%3D&amp;reserved=0
https://www.atlantapublicschools.us/domain/10633
https://www.atlantapublicschools.us/domain/10642
https://www.atlantapublicschools.us/domain/10714
https://www.atlantapublicschools.us/domain/10663
https://www.atlantapublicschools.us/domain/10643
https://www.atlantapublicschools.us/domain/10703
https://www.atlantapublicschools.us/domain/10710
https://www.atlantapublicschools.us/domain/10710
https://www.facebook.com/AtlantaPublicSchools/videos/491515976272455
https://www.atlantapublicschools.us/domain/9280
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36031014&MID=104344
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fatlantapublicschools-us.zoom.us%2Fj%2F84028301730%3Fpwd%3DNkdCZFdSTC91L1hiTXg3T05nbmVMQT09&data=05%7C01%7Csychampion%40atlanta.k12.ga.us%7C2a8c2da03b544425191e08dad2309027%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C638053403260697433%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pSGownhAau0CeHL5vDpL%2Bt0WaEY1igGnQarfZr%2BWCMM%3D&reserved=0
https://www.atlantapublicschools.us/domain/15598
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fatlantapublicschools-us.zoom.us%2Fj%2F9568761997%3Fpwd%3DTnpta2ExWS8wUE81eG4wUFVWN2Q3QT09&data=05%7C01%7Csychampion%40atlanta.k12.ga.us%7C8c3645706f24499e430508dadd21fbb7%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C638065435272300268%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9Vlu0iCSO31LuP9BilcS48gXGERUdtOcRCEzjY5bPFY%3D&reserved=0
https://www.atlantapublicschools.us/gradnation
https://www.atlantapublicschools.us/
https://docs.google.com/presentation/d/1krWnSnOWXtl94v1lTftDC_0aBf_FZ4vO/edit?usp=sharing&ouid=116413450256104035946&rtpof=true&sd=true

Priority 2: Focus on student mental, physical, and social well-being
v Step 2: Develop action steps that your cluster or each school in your cluster will take during
the school year that will lead to accomplishing each identified priority COMPLETED 10.27.22
v' Step 3: Agree on benchmarks for action steps COMPLETED 10.27.22

o Cluster Priorities* and Signature Program Status Updates TO BE COMPLETED 01.10.23
o Cluster Priority Budget Conversation

Next Meeting
v' Thursday, October 27 @ 5:00pm

Tuesday, January 10, 2023 5:00pm
Thursday, March 23, 2023 5:00pm

Resources:

APS 2020-2025 Strategic Plan: https://www.atlantapublicschools.us/strategicplan
APS Cluster Website: hitps://www.atlantapublicschools.us/clusters

Teams Site: Mays CAT Teams Site

*Cluster Priorities Status Update: Mays CAT Status Update (to be updated by CAT members in
meeting 2 and 3)



https://drive.google.com/drive/folders/11Dzyd4wg1FI7U01tYiHP-d8YeOTr8r77
https://drive.google.com/drive/folders/11Dzyd4wg1FI7U01tYiHP-d8YeOTr8r77
https://www.atlantapublicschools.us/strategicplan
https://www.atlantapublicschools.us/clusters
https://teams.microsoft.com/l/team/19%3aM5g1hVMaGnRL9x_QxoIaYASg9X8kM2KVrJ9E0Y45v0I1%40thread.tacv2/conversations?groupId=7996dd82-f9c0-459e-acfb-60474203e20f&tenantId=0d95ef40-a0dd-4318-9098-5e10f876f635
https://docs.google.com/presentation/d/1ZmfkDUI_hXC4mZchxcNwN9YCjq2LRMcm/edit?usp=share_link&ouid=104661653922259497798&rtpof=true&sd=true

