Comprehensive School Improvement Plan (CSIP)
Needs Assessment: Priorities

e Strengthen Tier 1literacy and numeracy instruction.
Data signal: Reading proficiency 32% and Math proficiency 23% (KSA, 2025).
Root cause: Uneven task rigor and limited use of high-quality instructional resources (HOIR).
e Reduce novice rates and close subgroup gaps.
Data signal: Novice Reading 44%, Novice Math 45%; African-American novice Reading 52%, Novice Math 52%; SpEd novice Reading 69%, Math 63%. (KSA,
2025.)
Root cause: Inconsistent Tier 2/Tier 3 supports and limited progress-monitoring systems.
e Boost Science, Social Studies, and Writing proficiency through inquiry and evidence-based writing.
Data signal: Science proficiency 16% (KSA, 2025), Social Studies 29% (KSA, 2025.)
Root cause: Limited integration of explicit writing structures across content.
e Increase English Learner language growth.
Data signal: 66% of ELs gained 0.0 composite on 2025 ACCESS.
Root cause: Inconsistent use of daily language objectives and academic-talk routines.
e Improve school climate and safety perceptions.
Data signal: KSA Culture & Climate Index 69 (KSA, 2025).
Root cause: PBIS and SEL Tier 1 systems not yet at full fidelity; reward routines vary by team.

Needs Assessment: Processes, Practices, or Conditions

KWCP 2 — Design & Deliver Instruction:
e Priority Process/Practice Needing Improvement- Consistent use of rigorous, evidence-based Tier 1routines across all content areas (HQIR unit-internalization in
math, Writing Revolution routines in all content areas and daily language objectives for ELs).
e Current Condition & Evidence- Walk-through data (Spring 2024) show only 65% of observed lessons at DOK 2+ and fewer than half with visible language
objectives; MAP proficiency rates [Reading 32.7%, Math 23.3% (MAP, Winter 2025)] confirm uneven Tier 1 impact.
KWCP 4 — Review, Analyze & Apply Data:
e Priority Process/Practice Needing Improvement- School-wide, cyclical use of common formative data to drive Tier 2/Tier 3 supports and to close subgroup
gaps.
e Current Condition & Evidence- Inconsistent use and limited follow-through on data-driven reteach; novice rates remain high (overall Reading 44%, Math 45% ;
SpEd novice Math 63% and Reading 69% (KSA, 2025.))




Kentucky Summative Indicators: Status and Change

Indicator

2024 Status

2024 Change

2025 Status

2025 Change

studies, and writing

English Learner Progress

Quality of School Climate and Safety

60.9- Low

+1.2- Increase

State Assessment Results in reading and 40.8- Low +7.0- Sig Increase 43.3- Low +2.5- Increase
mathematics
State Assessment Results in science, social 41.5- Low +5.1- Increase 44.5- Low +3.0- Increase

-16.8- Sig Decline

+4.5- Sig Increase




1: State Assessment Results in Reading and Mathematics

Objective
By May 2027, LEX will
increase reading from
32% to 48.5% proficiency
as measured by KSA.

Strategy
KCWP 2
Design & Deliver
Instruction

Activities
Integrate writing and reading
to emphasize key writing
features (e.g., using model
texts and schoolwide reading
and writing strategies)

Measure of Success
e = 70% of student writing samples meet
rubric indicators for text-based evidence
and academic vocabulary by Q3.
e Common ELA unit assessments trend
toward the 48.5% P/D target.

Progress Monitoring
oEL A PLC review of
annotated writing
samples.

e Student formative
assessments analyzed
bi-weekly.

By October 2028, Lexington Middle School will increase from 32% to 65% in Reading proficiency; By October 2028, Lexington Middle
School will increase from 23% to 60% proficiency in Math as measured by KSA.

Funding Professional Learning
e August
o Returning Staff- small group
close reading strategies &
schoolwide writing plan
o New Staff- review of
schoolwide writing plan and
schoolwide reading and
writing strategies
e Ongoing coaching
e PLC specific trainings and
support from district OAS

e MAP Math growth meets or exceeds
projected RIT growth by spring window.

accordingly.

KCWP 3 Use of predesigned Common e = 75% of students score “Meets” on e PLCs analyze CUA e October- PL day: teams
Assessment Unit Assessments (CUA) each CUA. mastery quarterly. analyze Q1 CUA data and plan
Literacy o MAP Reading growth meets or exceeds | ® Teachers utilize the reteach.
orojected RIT growth by spring window. blended learnlng model e PLC spirals continue data use.
to address gaps in
learning per CUA data.
e MAAP mid-year results
reviewed at January data
clinic.
By May 2027, LEX will KCWP 1 Intentional use of HQIR and e All math units have completed HQIR e Quarterly district e August - Math-teacher
increase math from 23% Design & Deploy | FCPS Unit Internalization Tool | internalization documents on file. walk-through feedback breakout: HQIR
to 41.5% proficiency as Standards shared in math PLC. unit-internalization protocol.
measured by KSA. e Unit-plan internalization e Follow-up coaching
checkpoints collected
each grading period.
KCWP 4 Use of predesigned Common e = 75% of students meet or exceed the e CUA mastery analyzed
Review, Analyze, | Unit Assessments (CUA) proficiency cut score on each math CUA. | in PLC quarterly and Tier
Apply Data 2 groups adjusted




2: State Assessment Results in Science, Social Studies, and Combined Writing

Objective
By May 2027, LEX will
increase science from 16%
to 33% proficiency as
measured by KSA.

Strategy
KCWP 2
Design & Deliver
Instruction

Activities
Implementation of The Writing
Revolution writing framework
within phenomenon-based 5E
science lessons.

Measure of Success
e = 70% of written assignments reach
“Meets” on evidence & reasoning rubric
by Q3.
e MAP-Science winter RIT shows = 50%
of students on-track for spring goal.

Progress Monitoring
e Science PLC calibrates
rubrics & reviews
formative assessments.
e MAP winter data logs
on-track %, flags
students for Tier 2

support.

Funding

By October 2028, Lexington Middle School will increase from 16% to 50% proficiency in Science; By October 2028, Lexington Middle
School will increase from 29% to 65% proficiency in social studies; By October 2028, Lexington Middle School will increase from 36%
to 65% proficiency in writing as measured by KSA.

Professional Learning

oQ1- The Writing Revolution +
BE modeling OAS support.
eOctober- PLC CUA analysis

Design & Deliver
Instruction

conferences quarterly,
preferably using Writing
Revolution
sentence-expansion feedback
protocol.

one rubric band within two weeks.

100% of students met at
least once per quarter.

KCWP 3 Use district CUAs to analyze = 65% of students move from PLC tracking sheet
Assessment results in PLCs to guide “Developing” to “Proficient” on the updated after every CUA;
Literacy reteach within the 5E cycle. second CUA each quarter. reteach plan noted.
By May 2027, LEX will KCWP1 Inquiry Cycle with e = 75% of inquiry tasks scored Bi-weekly team PLC eOctober- PLC CUA analysis
increase Social Studies Design & Deploy | primary-source analysis and “Proficient” on argumentation rubric by reviews student inquiry
proficiency from 29% to Standards The Writing Revolution 04. responses & rubric
47% as measured by KSA. strategies to argue from e CUA assessment data trend toward scores.
evidence.
47% goal.
By May 2027, LEX will KCWP 3 Teachers analyze student e = 80% of students improve at least one | @ PLCs score monthly August
increase writing from 36% Assessment writing in PLCs to inform rubric band between fall & spring ONDW | on-demand prompts. o Returning Staff- creation of
to 50.5% as measured by Literacy instructional decisions (Writing | mocks. e District walkthroughs interdisciplinary writing
KSA. Revolution sentence work, record Writing-Revolution prompts
text structures). look-fors once per o New Staff- review of
quarter. schoolwide writing plan and
writing strategies
KCWP 2 Teacher-student writing ® 90% of conferees revise and improve e Conference logs show




3: Achievement Gap

Objective
By May 2027, LEX will
decrease novice reading
from 44% to 34.5%
proficiency as measured
by KSA Reading.

Strategy

Activities

Measure of Success

Progress Monitoring

By October 2028, Lexington Middle School will decrease from 44% novice to 25% in Reading; By October 2028, Lexington Middle
School will decrease from 45% novice to 25% in Math as measured by MAP.

Funding Professional Learning

KCWP 4 Create a system of data e MAP Reading winter: < 39.25% novice. | e PLC analyzes CUA data eOctober- PLC CUA analysis
Review, Analyze, | analysis (MAP, i-Ready, CUA) e Spring window hits 34.5% novice. to adjust supports for
Apply Data in order to develop a plan of Tier 2/3 supports.
support through tiered e Mid-year data clinic
instruction. checks progress toward
34.5% novice.
KCWP 2 Every student engages in e Walkthroughs show = 90% students e Walkthrough data August

Design & Deliver
Instruction

on-grade-level ELA instruction
daily (station rotation with
targeted scaffolds.)

working on on-grade text with supports.
eFormative assessment accuracy = 70%
in scaffolded groups by Q3.

analyzed quarterly.
e PLCs analyze formative
assessments.

o Returning Staff- small group
instruction techniques

o New Staff- Blended learning
model with intentional
station rotation modeling

decrease AA novice in
reading from 52% to 35%
as measured by KSA
Reading.

Design & Deliver
Instruction

academic-talk routines
(academic monitoring & close
reading strategies focused)

routine in = 80% ELA lessons by January.
e MAP Reading spring novice = 35%.

MAP growth mid-year.

By May 2027, LEX will KCWP 3 Use of predesigned CUAs with | e After each CUA, = 40% novice band. e Math PLC analyzes eOctober- PLC CUA analysis

decrease novice math Assessment reteach strategies utilized e Spring MAP shows < 35% novice. CUAs quarterly;

from 45% to 35% Literacy through the blended learning intervention rosters

proficiency as measured model. adjusted accordingly.

by KSA Math. e October & January
pacing and CUA fidelity
checks.

KCWP 1 Intentional use of HOIR and ¢ 100% math units have internalization e District walkthrough e August math breakout - HQIR
Design & Deploy [ FCPS Unit Internalization Tool [ document; = 75% tasks at DOK 2+ by data analyzed quarterly; calibration.
Standards December PLC responds at the next e Follow-up coaching

meeting.
e Unit document checks
each grading period.

By May 2027, LEX will KCWP 2 Language Objectives and e Walkthroughs show academic-talk e PLC reviews subgroup




By October 2028, Lexington Middle School will decrease from 44% novice to 25% in Reading; By October 2028, Lexington Middle
School will decrease from 45% novice to 25% in Math as measured by MAP.

Objective
By May 2027, LEX will
decrease SpEd novice in
reading from 69% to 47%

as measured by MAP KSA.

Strategy
KCWP 2
Design & Deliver
Instruction

Activities
Teacher-student writing
conferences quarterly, using
Writing Revolution
sentence-expansion
feedback.

Measure of Success
e Conference log: 100% SpEd readers
met twice per semester.
e 90% show one rubric-band gain within
two weeks of conference.

Progress Monitoring
e Instructional Coach
checks log each nine
weeks.
e SpEd PLC flags
students lacking growth
for Tier 3 referral

Funding Professional Learning

By May 2027, LEX will
decrease SpEd novice in
math from 63% to 44% as
measured by MAP Math.

KCWP 5
Design, Align,
Deliver Support
Processes

Tier 3 Math groups using
iReady data and manipulatives
for conceptual gaps.

e Tier 3 roster: = 70% meet iReady
growth goal.
o MAP Math spring novice = 44%.

eProgress is reviewed at
monthly grade level
MTSS meetings.

e August- paraprofessional
support training

e iReady report training

e Intentional co-teach planning
and implementation.




4: English Learner Progress

Objective
By May 2027, LEX will
have 80% of ELs grow =
0.5 on ACCESS.

Strategy
KCWP 2
Design & Deliver
Instruction

Activities
Language Objectives (ELD
teacher focus this year >
Would love full
implementation)

By April 2027, 80% of English Learners will grow by 0.5 on ACCESS.

Measure of Success
e Walkthrough tally shows language
objectives posted and referenced in 90%
of core lessons by January.
e ACCESS mid-year practice test (WIDA
MODEL) shows = 0.3 composite gain for
60% of ELs, signalling spring target is on
track.

Progress Monitoring
e PLCs review and adjust
sentence stems and
visuals quarterly.

Funding

Professional Learning

e August-interdisciplinary
design lab: writing clear
language objectives.

e January- scaffold clinic:
refining objectives and
matching tasks.

KCWP 4
Review, Analyze,
Apply Data

Learn, plan and implement
academic-talk routines in
PLCs for all content areas.

e Observation tracker shows an
academic-talk routine in 80% of ELA,
science, and social-studies classes by
February.

e ACCESS Speaking sub-score: = 75% of
ELs gain = 0.5.

e PLCs analyze ACCESS
Speaking can-do
descriptors at mid-year

and set next-step targets.

e August-returning-staff ELA
session: demo of Conversation
Grid & Stronger & Clearer.




5: Quality of School Climate and Safety

Objective
By October 2028, LEX will
increase the quality of
school climate and safety
index from 69.9% to 75%
as measured by the KSA
Culture and Climate
Survey.

Strategy
KCWP 6
Establishing a
Learning Culture
& Environment

Activities
Lexington Middle School will
fully implement the Second
Steps and/or CPR SEL
curriculum at all grade levels
through weekly Academic Plus
periods.

Measure of Success
» SEL ‘perception of safety’ items on
quarterly panorama survey average =
3.5/5 by April 2026.
« Fidelity checks show Second Steps
lessons taught = 90% of scheduled
weeks by January.

Progress Monitoring
oSEL ‘perception of
safety’ items on quarterly
panorama survey
average = 3.5/5 by April
2026.

e Fidelity checks show
Second Step lessons
taught = 90% of
scheduled weeks by
January.

Funding

By October 2028, Lexington Middle School will increase the quality of school climate and safety index to 75% as measured by KSA.

Professional Learning

e August- compliance/SEL
roll-out (Academic Plus-period
pacing & facilitation).

e January- refresher on Tier 1
SEL facilitation and
trauma-informed de-escalation.

KCWP 4
Review, Analyze,
Apply Data

Lexington Middle School will
continue to implement PBIS
systems with high fidelity,
including monthly reward
events and team-level
challenges for attendance,
academics, and behavior

« Office Discipline Referrals drop 15% vs.
2025-26 baseline.

» Monthly average daily attendance hits
95% or higher.

e Discipline and
attendance dashboards
reviewed at monthly
PBIS/Data meetings and
faculty meetings; trend
lines noted.

e August- PBIS booster for all
staff

e October- grade level analysis
of Q1 referral heat-map & adjust
interventions.

e April- showcase day: share
PBIS data wins and plan 202728
tweaks.

Objective
Establish consistent
systems for observation
and coaching so that
teachers receive timely,
aligned, and actionable
feedback that strengthens
instruction and supports
professional growth.

By May 2027, the percent favorable response on receiving instructional feedback will increase from 33% to 55%, as measured by the Impact Kentucky
Working Conditions Survey.

Strategy Activities Measure of Success Progress Monitoring Funding Professional Learning
KCWP 6 Lexington Middle School will 100% of teachers receive at least two Walkthrough logs, None

Establishing Establish a bi-weekly feedback notes per month. feedback forms, and

Learning Culture | walkthrough/feedback cycle. teacher perception
& Environment survey mid-year.

KCWP 2 Lexington Middle School will Completed feedback forms show Admin review of None PLC sessions on connecting

Design and use a schoolwide feedback alignment to writing, vocabulary, and feedback form feedback to classroom

Deliver form aligned with instructional | small-group strategies. submissions quarterly. practice.

Instruction focus areas.

KCWP 5 Lexington Middle School will Chairs and admin use common feedback | Observation of coaching | Title II Targeted sessions on

Design, Align and
Deliver Support

train leadership and

language; staff surveys show increased
satisfaction with feedback.

conversations and leader
reflections.

instructional coaching cycles.




Objective

Strategy

Activities
department chairs on
feedback practices.

Measure of Success

Progress Monitoring

Funding

By October 2028, Lexington Middle School will increase the quality of school climate and safety index to 75% as measured by KSA.

Professional Learning

KCWP 2
Design & Deliver
Instruction

Lexington Middle School will
expand SEL and advisory
lessons on conflict resolution
and regulation.

Academic Plus group lesson completion
logs; reduction in conflict-related
referrals.

SEL curriculum pacing
checks and advisory
teacher feedback.

Training for Academic Plus
teachers on SEL delivery.

Kentucky.

Objective
Promote a supportive
culture by recognizing
staff contributions,
improving access to
resources, and addressing
wellness and facility
needs so teachers feel
valued and equipped to
be successful.

Strategy
KCWP 6
Establishing a
Learning Culture
& Environment

Activities
Lexington Middle School will
implement a structured
recognition and appreciation
system.

Measure of Success
Monthly recognitions documented,;
survey data reflects improved morale.

Progress Monitoring
Tracking staff recognition
activities and pulse
survey results.

Funding

By May 2027, teacher well-being will rise from 13% to 35%, and out-of-pocket spending will rise from 5% to 20% favorable, as measured by Impact

Professional Learning

KCWP 5 Lexington Middle School will Increase in positive student interactions; | Quarterly review of FRYSC, Communication to staff on how
Design, Align, implement consistent Tier 1 decrease in discipline referrals. requests and fulfillment PTA, & to request resources.
Deliver Support | strategies across classrooms. rates. Title 1
Processes
KCWP 5 Lexington Middle School will Maintenance requests addressed within | Facilities log tracking Staff reminders on how to
Design, Align, monitor and escalate district timelines. submitted and completed submit maintenance tickets
Deliver Support | facility/maintenance concerns work orders.
Processes regularly.
KCWP 4 Lexington Middle School will Completion rate above 80% and Survey results shared Training for leadership on
Review, Analyze, | conduct quarterly teacher actionable feedback reviewed quarterly. | with the leadership team responding to staff wellness
Apply Data wellness pulse surveys. and follow-up actions needs.

documented.

Objective
Strengthen Tier 1 behavior
systems, use data to guide
interventions, and embed
SEL supports so that
classrooms are safe,
consistent, and focused

Strategy
KCWP 6
Establishing
Learning Culture
and Environment

Activities
Lexington Middle School will
relaunch Blackcat Behavior
Matrix and reteach
expectations quarterly.

Measure of Success
100% of classrooms display and reteach
expectations.

Progress Monitoring
Quarterly expectation
reteach logs, walkthrough
checks.

Funding
School
General
Fund

By May 2026, the % favorable response regarding student misconduct disrupting learning will increase from 0% to 25%, as measured by the Impact
Kentucky Working Conditions Survey.

Professional Learning
Staff meeting PD on reteaching
and reinforcing expectations.




Objective
on learning.

By October 2028, Lexington Middle School will increase the quality of school climate and safety index to 75% as measured by KSA.

Strategy Activities Measure of Success Progress Monitoring Funding Professional Learning
KCWP 6 Lexington Middle School will Increase in positive student interactions; | Monthly review of referral | School PBIS refresher training and
Establishing implement consistent Tier 1 decrease in discipline referrals. data by admin and PBIS General coaching support.
Learning Culture | strategies across classrooms. team. Fund
and Environment
KCWP 4 Lexington Middle School will Weekly dashboard reports produced; PBIS team minutes, None Coaching for PBIS/data team on
Review, Analyze, | track referral data weekly to targeted interventions documented. discipline data trends. intervention planning.
and Apply Data | identify and respond to
Results patterns.
KCWP 2 Lexington Middle School will Advisory lesson completion logs; SEL curriculum pacing None Training for advisory teachers
Design and expand SEL and advisory reduction in conflict-related referrals. checks and advisory on SEL delivery.
Deliver lessons on conflict resolution teacher feedback.

Instruction

and regulation.

6: Family Engagement

Objective

Strategy
KCWP 6
Learning Culture
& Environment

Activities
Lexington Middle School will
utilize the ParentSquare
platform to support two-way
communications between
families and school.

Measure of Success
e Platform analytics show 80% of
families opted in by January 2026.
e Each staff member logs at least 3
positive contacts per student per
semester.

Progress Monitoring
e Weekly usage report
exported by; highlights
shared with teams.
e Positive-contact
tracker reviewed at
monthly PBIS/Data
meeting.

By May 2026, Lexington Middle School will improve/increase family and community engagement in our school community.

Funding

Professional Learning

e August - ParentSquare set-up
& message templates.

e Quick refresher during
October staff meeting.

KCWP 6
Learning Culture
& Environment

Lexington Middle School will
host Parent University Nights
to support family engagement.

e Average attendance = 60 families per
event.

e Sign-in data entered
after each event; FRYSC
shares data quarterly.

e PBIS survey results
reviewed in April 2026
Climate meeting.

e August- team plans first
semester Parent University
topics.

eJanuary- Event-planning
debrief on PL day.

KCWP 5
Design, Align,
Deliver Support

Lexington Middle School will
engage and apply to become a
Family Friendly Certified
School through the Prichard
Committee.

e Certification application submitted by
March 2026.

e Site-visit rubric scores at least 80% on
each domain.

e Family Friendly action
team meets monthly;
minutes uploaded to
shared folder.

October PL day - certification
criteria walk-through and gap
analysis.




Objective

Strategy

KCWP 5
Design, Align,
Deliver Support

Activities
Lexington Middle School will
increase community-partner
hours and East End
feeder-pattern interaction.

Measure of Success
e Begin logging the number of hours we
work with community-partners.
oAt least 4 joint events with
feeder-pattern schools completed.

By May 2026, Lexington Middle School will improve/increase family and community engagement in our school community.

Progress Monitoring
e Event reflection forms
collected within one
week of each joint event.

Funding

Professional Learning
April- showcase day -
partnership meeting to plan
2026-27 collaborations.

7. Additional Targeted Support and Improvement (ATSI) Improvement Plan Addendum

Objective
Lexington Middle School
leadership will strengthen
its capacity to improve
subgroup achievement
through consistent data
routines, walkthrough
cycles, and leadership
development structures.

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

Lexington Middle School has a clear, ongoing process ensuring leadership develops the skills and habits needed to raise achievement for
underperforming subgroups.

Professional Learning

KCWP 4 Weekly timed leadership Leadership huddle notes show clear next | Weekly review of huddle Coaching on data interpretation
Review, Analyze, [ huddles reviewing MAP, CUAs | steps tied to subgroup indicators each agendas uploaded to the protocols and subgroup
Apply Data and walkthrough trends. week. ILT team notes. dashboard use as needed.
Bi-annual data clinics using Intervention rosters updated each ROIS reports reviewed at Ongoing professional learning
heat maps to determine quarter with documented adjustments leadership huddles. utilizing ROIS reports and
subgroup intervention needs. | for students receiving special education intervention placement.
services.
Leadership review of The subgroup ROIS dashboard reflects Review during each
dashboard shifts every nine documented movement toward MAP and | nine-week SBDM report.
weeks. KSA goals.
KCWP 5 Bi-weekly equity Walkthrough tallies show steady Walkthrough forms
Design, Align, walkthroughs monitoring movement toward schoolwide fidelity reviewed in leadership
Deliver Support | writing routines, DOK 2+ targets. huddles.
Processes tasks, academic talk, and
language objectives.
Distributed leadership- AP and | CSIP trackers show timely updates and Principal review during CSIP implementation coaching
coaches leading CSIP task completion led by teacher-leaders ILT huddles. for teacher-leaders (as needed.)
objectives and data clinics. and/or ILT team members.
KCWP 6 Leaders collect and share Leadership notes document bright spots | Monthly review of bright Coaching and identifying

Establishing a
Learning Culture
& Environment

subgroup “bright spots” during
weekly huddles.

for subgroup students.

spot logs

effective instructional moments
for special education learners.

Leaders conduct quarterly
student/family interviews to
guide adjustments.

Action items appear in leadership
next-step lists within one week of each
panel.

FACE notes archived
quarterly.

Professional learning on
conducting effective listening
sessions.




Lexington Middle School has a clear, ongoing process ensuring leadership develops the skills and habits needed to raise achievement for
underperforming subgroups.

Objective

Objective
Ensure equitable use of
staffing, scheduling, and
funding to support special
education student
learning.

Strategy

Strategy

Activities

Activities

Measure of Success

Measure of Success

Progress Monitoring
Lexington Middle School maintains a clear cycle for reviewing people, time, and financial resources and addresses resource inequities impacting
subgroup performance.

Progress Monitoring

Funding

Funding

Professional Learning

Professional Learning

KCWP 4 Bi-annual data clinics Caseloads adjusted within two weeks of | Updated caseload Coaching on data interpretation
Review, Analyze, | reviewing caseload sizes, each clinic. spreadsheets reviewed protocols and subgroup
Apply Data intervention rosters, and quarterly. dashboard use as needed.
instructional-time losses.
Weekly leadership Walkthroughs confirm access to Bi-weekly trend reports
walkthroughs monitoring grade-level instruction for targeted in leadership huddles.
Academic Plus access, groups in 90% of visits.
co-teaching implementation,
and EL supports.
KCWP 5 Zero-based budgeting retreat | Budget summary reflects staffing aligned | SBDM review of staffing Budget-prioritization coaching
Design, Align, aligning staffing to subgroup to CSIP goals (math, EL, SpEd) allocations in summer. for leadership.
Deliver Support | needs.
Processes Redesigning schedules to Schedule matrix shows reduced conflict | Weekly ILT huddle review Guidance from district

minimize overlap of SpEd, EL
and Academic Plus supports.

points semester-to-semester.

of lost-instruction
minutes.

scheduling support if needed.

Add bilingual paraeducator; Para support and reduced math class Semester staffing review | Title 1 Training for new staff in EL
hire 0.5 FTE math to sizes documented in rosters. in leadership huddles. supports and HQIR routines.
decompress caseloads.

Establish protected Co-planning lesson plans submitted. Logs checked by ILT Title1as | Co-teaching professional
co-planning blocks for team. needed learning and planning

co-teaching teams.

frameworks.

Lexington Middle School reviews learning culture for targeted groups and implements actions addressing causes of subgroup underperformance.

Objective
Strengthen learning
culture, belonging, and
engagement for all
subgroups.

Strategy
KCWP 6
Establishing
Learning Culture
& Environment

Activities
Quarterly listening panels with
the special education
department.

Measure of Success
Average of three actionable adjustments
documented per meeting.

Progress Monitoring
Notes and action items
are recorded.

Funding

Professional Learning

Monthly PBIS/Culture Team
review of attendance SEL use,
and disproportionality.

Indicator data improves by the next
month (ADA, referrals, SEL fidelity.)

PBIS meeting agendas
checked quarterly.

SEL and behavior-support
coaching.




Lexington Middle School has a clear, ongoing process ensuring leadership develops the skills and habits needed to raise achievement for
underperforming subgroups.

Objective

Strategy
KCWP 2
Design & Deliver
Instruction

Activities
Schoolwide academic talk
routines implemented in all
content areas.

Measure of Success
Academic talk observed in at least 80%
of walkthroughs.

Progress Monitoring
Weekly walkthrough
data.

Funding

Professional Learning

Co-planning protocols for
special education teachers

using a shared template.

Weekly co-planning logs reflect use of
accommodations and scaffolds.

The leadership team
checks logs monthly.

Lexington Middle School selects and

implements evidence-based practices that address subgro

Activities

Measure of Success

up needs and monito
Progress Monitoring

rs them for fidelity.
Funding

Professional Learning

Objective
Implement
evidence-based practices
tied to subgroup learning
needs with strong fidelity
systems.

Strategy
KCWP 2
Design & Deliver
Instruction

Daily Writing Revolution
routines in all content areas.

At least 70% of writing samples meet
rubric indicators each quarter.

Writing examples scored
and logged in PLCs
bi-annually.

TWR refresher sessions and
modeling.

Academic-talk routines
embedded in lessons using
WIDA supports.

Evidence of talk routines in 80% of
walkthroughs.

EL teacher tracks routine
usage weekly.

Academic conversation
training.

HOIR unit-internalization
completed for each unit in
ELA, math, and content areas.

100% of units have internalization
documents uploaded each grading
period.

Quarterly review by
principal and
instructional coach.

Unit-internalization professional
learning during professional
learning days.

KCWP 3 Common Unit Assessment Teachers provide Common Unit Common Unit
Design & Deliver | calibration in PLCs for science | Assessment feedback within 5 Assessment tracker
Assessment and social studies. instructional days for every updated quarterly
Literacy administration.
Common Unit Assessments After each Common Unit Assessment, Pear Assessment data None Common Unit Assessment
used in math and reading to fewer than 50% of students remain in the | examined quarterly professional learning during
shape reteach cycles. novice band. professional learning days or
during PLCs.
KCWP 5 Second Steps and/or CPR SEL | 90% of lessons are delivered as SEL fidelity checks PBIS/ Tier 1 SEL implementation
Design, Align & | curriculum implemented scheduled each month. submitted monthly. Title 1 for | training.
Deliver Support | weekly. SEL
Processes materials
Restorative circles and Reduction in Tier 2 and 3 referrals for Restorative-practice None Restorative practice series

conflict-resolution practices
embedded into classroom

routines.

targeted subgroups.

notes reviewed as
needed.

available for staff wishing to
lead restorative circles.




Objective

Measure of Success
Walkthroughs show co-teaching
structures in place at least twice weekly.

Activities
Parallel and station
co-teaching models used in
core classes.

Strategy

Progress Monitoring
Co-teaching logs
submitted every two
weeks.

Lexington Middle School has a clear, ongoing process ensuring leadership develops the skills and habits needed to raise achievement for
underperforming subgroups.

Professional Learning

Co-teaching technique

workshop follow ups as
needed.

Funding
None

necial Considerations for Targeted Support and Im

rovement (TSI)

Components of Turnaround Leadership Development and Support:

Consider: How will you ensure that school leadership has or develops the skills and disposition to achieve accelerated, meaningful, and sustainable increases in student
achievement for underperforming subgroups?

Focus Area

Concrete Actions

Evidence of Impact

Equity-Focused
Leadership Team

Principal, APs, PGES Coach and Admin Dean meet weekly with a timed, data-first agenda.

30/60/90 trackers from the CSIP anchor each meeting.

Meeting notes show next-step assignments and due
dates; trackers updated weekly.

Targeted Learning
Plan for Leaders

Team completes the PSEL self-assessment each semester and sets growth goals tied to
subgroup outcomes.

PSEL goal sheets stored in a shared drive; goals revisited
each 9 weeks.

Protected Data-Use
Routines

Data clinics (quarterly) follow a MAP/iReady/ACCESS heat-map protocol, then plan quick
reteach cycles.

Clinic slide decks include heat maps, lowest-band moves,
and assigned interventions; follow-up walkthroughs
conform implementation.

Instructional Walks

Bi-weekly “equity walks” focus on Writing Revolution routines, posted language

Walkthrough forms are submitted; feedback is reviewed in

Disposition Work

EL, or student with disabilities.
Quarterly student-family interviews guide mid-course adjustments.

& Feedback objectives, DOK 2+ tasks, and academic-talk strategies. leadership meetings.
Practice e Leaders script and role-play feedback the same day with instructional coaches.
Mindset & e Weekly leadership meetings start with a “bright spot” from an African-American student, | Interview minutes show action items; bright-spot log links

successes to specific leadership moves.

Monitoring &
Accountability

Live subgroup dashboard (MAP growth, CUA mastery, ACCESS gains) anchors every
Site-Based Council meeting.
Leader evaluations require evidence that the lowest performance band shrinks each

Dashboard screenshots and evaluation artifacts archived;
progress reported to staff each nine weeks.




semester in reading and math and that fidelity checks meet CSIP benchmarks.

Sustainability e Assistant principal leads one CSIP objective per semester and chairs a data clinic for Budget lines documented and reviewed by SBDM;
Measures distributed leadership.
e Title I and IDEA funds earmark stipends for leadership PD and teacher-leader release

time starting FY 26.

succession plan updated annually.

Identification of Critical Resources Inequities:

Consider: Describe the process used to review the allocation and use of resources (people, time, and money), any resource inequities that were identified that may
contribute to underperformance, and how identified resource inequities will be addressed.

Cycle

What We Examine

How We Examine It

June/July “zero-base” budget
retreat

Staff assignments vs. subgroup needs (African-American, EL,
SpEd)
Carry-forward Title I as needed

Principal, APs, Title 1 Coordinator, and SBDM member(s) map funding to
CSIP goals; create a one-page “money story”

Quarterly Data Clinics

MAP/iReady/CUA heat maps
Attendance & discipline data
Intervention rosters & caseload sizes

Teams note which students, classes, or teachers need extra people,
instructional time, or materials. Findings feed a 30/60/90 update that is
cost-tagged for principals and SBDM approval

Monthly PBIS/Data Meeting

Climate data and Tier 2/Tier 3 staffing loads
SEL resource use

Action items include any needed duty-schedule shifts or supply
re-orders

Weekly Leadership Huddle

Walkthrough trends (HQIR use, language objectives,
academic-talk routines)
Academic Plus-period coverage

Leaders flag any classroom or subgroup shortfalls and assign quick
fixes (e.g., add a para-educator, shift Academic Plus teachers)




Inequities Found:
e People

o Only one intervention teacher serves all Tier 3 math groups, and her caseload exceeds 50 students, limiting small-group intensity
o EL teacher-to-student ratio (1:74) is higher than state guidance; language-objective coaching falls on core teachers who have limited training

e Time

o Academic Plus period is used for reteach, but master-schedule analysis shows SpEd resource courses overlap, causing lost reteach instruction for those students.
o PLCs meet weekly, yet common planning for co-teachers is inconsistent, limiting joint lesson prep.

How We Will Address the Inequalities

Resource Gap

Action

Funding/Policy Lever

Monitoring

Intervention teacher overload

Hire a 0.5 FTE math instructor to teach advanced math
courses which allows for smaller Tier 1 grade level
math courses

SBDM staffing adjustment

Caseload target <20 students.

High EL ratio

Add a bilingual paraeducator; schedule district EL
coach for bi-monthly PD blocks

EL caseload spreadsheet and walk-through
tally of language objectives (aim = 90%)

Overlapping pull-outs

Redesign master schedule as much as possible so
Academic Plus, SpEd, and EL supports can occur in
separate windows; publish protected instructional-time
matrix

Scheduling committee minutes

Weekly leadership huddle checks loss of
core minutes report

Co-teacher joint planning

Schedule common PLC blocks for each co-teaching
pair when possible. Instructional coach will
intentionally plan time to allow for co-teaching planning
time for pairs that do not have a common plan.

PLC minutes include co-planned lessons;
administrative team verifies




Additional Actions That Address the Causes of Consistently Underperforming Subgroups of Students
Consider: Describe the process used to review the learning culture related to your targeted subgroup(s) and any additional actions that were determined to address the
causes of underperformance.

Review Cycle

Focus

How It’s Reviewed

Who’s Involved

Sample Artifacts

Quarterly Data Clinics

Belonging, participation, and
subgroup performance trends in
MAP, CUAs and ACCESS

Small-group data dives using heat
maps and student-level trackers;
teams flag disengagement
patterns and plan interventions

Admin, coaches, core content
teachers, SpEd & EL lead

Heat maps, “next moves” tracker,
subgroup progress graphs

Monthly PBIS & Culture Team
Meeting

Tiered behavior data, referrals,
SEL curriculum use, attendance
patterns by subgroup

Discipline and attendance
information reviewed for
disproportionality; classroom
look-for trends logged; student
voice shared via grade level town
hall meetings

Admin, counselors, teachers

Panorama student voice reports,
Infinite Campus (ROIS)
dashboards, SEL logs

Bi-annual Student & Family
Listening Panels

Barriers to engagement,
relationships with staff, cultural
relevance of lessons

Focus groups centered on
African-American students, ELs,
and students with disabilities;
panels review teacher practices
and materials

APs, FRYSC, Equity Lead, Family
Engagement Committee

Panel minutes with action items
and progress notes

Walkthrough Routines

Engagement, language-rich
environments, student talk, DOK
2+ tasks

Weekly equity-focused
classroom walks look for specific
markers tied to HQIR and the
school writing plan

Admin team

Walk forms tagged by subgroup,
feedback, logs trend summary




Culture Challenges Identified

Subgroup

Culture Barrier

Evidence

African-American Students

in core content discussions

Gaps in engagement and academic confidence, especially

MAP reading growth rates lag behind other groups in
Grades 7 and 8

English Learners

Few opportunities for verbal academic language use;
limited peer interaction in group tasks

Walkthroughs show <60% of lessons with structured
language supports; ACCESS speaking scores decrease

Students with Disabilities

Instructional materials not always adapted; co-teachers
report a lack of shared planning time

IEP progress monitoring shows inconsistent growth in Gen
Ed settings; co-teaching survey indicates planning gaps

Actions to Strengthen Learning Culture

Action

Description

Subgroup(s) Targeted

Monitoring

Advisory Check-In Routines

Add biweekly student feedback slips
during Academic Plus; track responses by
subgroup to surface cultural and relational
concerns

All subgroups

Survey dashboard updates quarterly;
flagged trends shared with staff at faculty
meetings

Restorative Practices Training

Select teacher leaders and staff complete
PL series with monthly practice; behavior
team supports Tier 2 alternatives to
suspension

African-American students

Referral data analyzed for
disproportionality; Tier 2 dashboard used
in PBIS team meetings

Academic Talk Protocols

All teachers implement one language
routine (e.g., “say it again better,”
structured turn-and-talks); modeled and
reinforced during PLCs

English Learners

Walkthrough forms updated with
language-use markers; instructional coach
tracks fidelity and provides feedback with
support and suggestions from the EL
teacher

Co-Planning Protocols for SpEd

~1x/week common planning time +
co-taught lesson template; instructional
coach supports differentiated scaffolds

Students with disabilities

Instructional coach logs and observes
implementation; IEP progress goals
monitored every 4.5 weeks




and accommodations

Student-Led Panels and Work Audits

Students from each subgroup review
classroom materials and anchor charts for
cultural relevance and accessibility

All subgroups

Feedback summaries reviewed quarterly
by equity team; revisions made to anchor
texts and anchor charts as needed

Response:

How will we monitor the evidence-based practice to ensure it is implemented with fidelity?

Targeted Subgroups and Evidence-Based Interventions:

Consider: Identify the areas of need revealed by the analysis of academic and non-academic data that will be addressed through CSIP activities for your targeted
subgroup(s). What evidence-based practice(s) will the school incorporate that specifically targets the subgroup(s) achievement that contributed to the TSI identification?

Subgroup

Academic Needs

Non-Academic Needs

Supporting Data

African-American Students

Gaps in reading comprehension and short
constructed response writing; lower % of
students meeting grade-level benchmarks

Need for increased cultural relevance in
text selection and stronger peer
connection in class discussions

CUAs: lower scores compared to district
average

English Learners

Struggle with academic vocabulary and
oral language production, especially in
content-area tasks

Need more structured talk routines and
visual/linguistic supports

ACCESS speaking/writing growth flat
Walkthroughs: academic talk and language
objectives not consistently evident

Students with Disabilities

Difficulty accessing grade-level tasks
without scaffolded supports; frequent
off-task behavior during independent
practice

Need for consistent co-teaching models
and better use of accommodations

IEP goal progress below target
Walkthroughs: low use of adapted
materials and prompting

PLC minutes: limited co-planning logs

Evidence-Based Practices the CSIP Uses to Address These Needs

Practice

Description

Research Source

Targeted Subgroup(s)

Writing Revolution sentence expansion and
paragraph response protocols

Daily practice across content areas tied to
text and content vocabulary

Deans for Impact, Wexler & Lemov

All subgroups, especially
African-American students and students
with disabilities




Structured Academic Talk Routines

Turn-and-talks, sentence stems, “say it
again better,” accountable talk moves built
into lessons and modeled in PLCs

Zwiers (Academic Conversations), WIDA
Can-Do Descriptors

English Learners, African-American
students

Co-Teaching with Station and Parallel
Models

SpEd and Gen Ed teachers co-plan, split
delivery, and use flexible scaffolds based
on IEP goals

Friend & Cook, KDE Co-Teaching Playbook

Students with disabilities

Culturally Responsive Text Selection &
Student Work Protocols

Teachers analyze anchor texts and
assignments for representation, identity,
and accessibility using a student-led audit
tool

Hammon (Culturally Responsive Teaching),
NYU Metro Center

African-American students

Restorative Practices and SEL Circles

Biweekly community-building circles,
conflict-resolution protocols, and Tier 2
behavior plans

CASEL, International Institute for
Restorative Practices

African-American students, students with
disabilities

Fidelity Monitoring Strategies

Practice

Fidelity Tools

Who Monitors

Frequency

Schoolwide Writing Plan (specific focus:

Writing Revolution routines)

Walkthrough forms include checklist for
sentence/paragraph routines; student work
samples collected

Admin team, instructional coach

2x/month + quarterly work audits

Academic Talk routines

PLCs include modeling and peer video
review; walkthroughs log talk moves used

Instructional coach, EL teacher, content
leads

Weekly informal checks, formal review
monthly

Co-teaching practices

Co-plan logs submitted; Instructional
coach uses implementation rubric during
monthly observations

Instructional coach, APs

Monthly

Culturally responsive instruction

Student-led work audits and anchor text
review sheets; feedback used for planning
revisions

Equity team, teacher panels

Once per semester




Restorative practices

Referral review for disproportionality; SEL
logs collected from circles

PBIS team, counselors

Monthly




TSI Evidence-based Practices

The Every Student Succeeds Act (2015) created new expectations for evidence-based decision making at school and district levels. More specific information regarding evidence-based practices (EBP) and requirements can
be found on the Kentucky Department of Education’s Evidence-based Practices website. While evidence documentation in the CSIP is only required for schools identified for Targeted Support and Improvement (TSI), KDE
encourages all school leaders to review evidence related to new programs, practices, or interventions being implemented in the school. In addition to documenting the evidence below, TSI schools are expected to upload a
description of their evidence review process, the findings of their evidence review, and a discussion of the local implications into the CIP.

Specific directions regarding documentation requirements for each chosen EBP can be found in the “Compliance Requirements” resource available on KDE’s Evidence-based Practices website. Marking the “Uploaded in CIP”

box indicates that you have uploaded required documentation along with this goal template into the platform.

Complete the table below to document the evidence that supports the Activities outlined in this plan. Additional rows may be added to accommodate additional pieces of evidence.

Evidence-based Activity

Evidence Citation

Uploaded in CIP

Explicit sentence-level and paragraph
writing instruction with The Writing
Revolution routines

Hochman, J. & Wexler, N. (2017). The Writing Revolution: A Guide to Advancing Thinking Through Writing in All Subjects and Grades. Jossey-Bass.

]

Academic talk routines (turn-and-talk,
“say it again better,” Conversation Grid)

Zwiers, J. & Crawford, M. (2011). Academic Conversations: Classroom Talk that Fosters Critical Thinking and Content Understandings. Stenhouse.

Co-teaching — station and parallel
models for inclusive instruction

Friend, M. & Cook, L. (2004). Co-Teaching: Principles, Practices, and Pragmatics. Council for Exceptional Children

Culturally responsive text selection
and student work audits

Hammond, Z. (2015). Culturally Responsive Teaching and the Brain. Corwin.

Restorative circles and
relationship-building practice

International Institute for Restorative Practices. (n.d.). Overview of restorative practices.

School-wide SEL through Second Step
curriculum

Low, S., Smolkowski, K., Cook, C., et al. (2019). “Two-Year Impact of a Universal Social-Emotional Learning Curriculum.” Journal of School
Psychology, 77, 101-115.

Formative Assessment Lessons (FALSs)
to guide reteach cycles

Black, P. & Wiliam, D. (1998). “Inside the Black Box: Raising Standards Through Classroom Assessment.” Phi Delta Kappan, 80(2), 139-148.

Unit-internalization of High-Quality
Instructional Resources (HQIR)

TNTP. (2018). The Opportunity Myth: What Students Can Show Us About How School Is Letting Them Down—and How to Fix It. TNTP.

School-wide PBIS framework for
behavior and climate

Horner, R. H., Sugai, G., & Anderson, C. M. (2010). “Examining the Evidence Base for School-Wide Positive Behavior Support.” Focus on Exceptional
Children, 42(8), 1-14.

Daily language objectives anchored in
WIDA standards

WIDA Consortium. (2020). Can Do Descriptors, Key Uses Edition, Grades 6-8. Board of Regents of the University of Wisconsin System.

Two-way family outreach with
ParentSquare/Parent University
events

Henderson, A. T. & Mapp, K. L. (2002). A New Wave of Evidence: The Impact of School, Family, and Community Connections on Student
Achievement. SEDL.
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2025-2026 Phase One: Executive Summary for Schools

Description of the School
Describe the school’s size, community/communities, location, and changes it has experienced in
the last three years. Include demographic information about the students, staff, and community
at large. What unique features and challenges are associated with the community/communities
the school serves?

Lexington Middle School is a small, close-knit community in the heart of Lexington’s
East End, serving about 320 students whose diversity mirrors the neighborhood
around them. More than half of the student body identifies as African American,
with 27.5 percent White, nearly 11 percent Hispanic, and just over 9 percent
identifying as two or more races. This mix of backgrounds and cultures brings
energy and richness to the school's identity and is a reflection of the East End’s long
history of resilience, pride, and community connection. Families are deeply invested
in the life of the school, and their voices have helped guide important changes in
recent years. One of the most significant moments was the decision to change the
school’'s name to Lexington Middle School, an act that honored the history of the
building and restored its place within the community. This change, rooted in
listening and respect, marked a turning point in how the school defines itself and its
relationship with families.

At the same time, the school has committed itself to becoming a certified arts
integration school, now in the second year of a three-year process. This focus on
weaving the arts into academics represents more than a program shift; it reflects a
belief that students learn best when they can connect content to creative
expression and when classrooms invite engagement in multiple ways. It has
become part of the school's promise to meet scholars where they are and help
them see themselves as both academic and artistic learners. Alongside this work,
Lexington Middle has reimagined daily routines such as Academic Plus, a class
designed to support growth and readiness, and has put structures in place for more
purposeful instruction, from PLC collaboration to the use of common assessments.

The school is also deeply committed to supporting students who receive special
education services. With a higher proportion of students requiring accommodations
and individualized support, staff members work to provide inclusive, differentiated
instruction while building systems that allow every child to grow academically and
socially. This commitment extends into co-teaching models, small group instruction,
and partnerships with families to ensure that students’ needs are met both in and
outside the classroom. These efforts speak to a larger culture of care and
responsiveness that defines the school.

Through all of these changes, the Blackcat identity has remained a steady source of
pride, giving students and families a shared symbol of belonging. Partnerships with
local organizations and community groups have deepened the school’s connection
to the East End and expanded opportunities for scholars. While challenges remain
in providing the right resources and balancing the demands of a small staff with the
diverse needs of students, what stands out most about Lexington Middle is the
collective spirit of growth and possibility. The combination of community pride,
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student diversity, arts integration, and a renewed sense of identity makes it a school
defined not only by its challenges but by its determination to help scholars excel
academically and thrive artistically.

School Stakeholders
Identify and describe the school’s stakeholder groups. How does the school ensure stakeholder
involvement and engagement in the improvement planning process?

Lexington Middle School has a wide range of stakeholders who contribute to its
growth, identity, and direction. Families are at the heart of this work, and the school
is intentional about listening to their voices through events, surveys, and
community forums. The name change process was a clear example of how family
and community stakeholders are engaged, as the decision to become Lexington
Middle School grew out of conversations that honored history, culture, and
belonging. Beyond families, students themselves are an important stakeholder
group, with opportunities to share feedback through classroom discussions,
surveys, and conversations with staff. Teachers and staff members play a central
role, not only through daily instruction but also by participating in professional
learning communities, data analysis meetings, and ongoing discussions about the
school’'s mission and goals. School leadership, district representatives, and the
School-Based Decision Making (SBDM) Council provide additional layers of input,
ensuring that decisions are grounded in both the voices of those inside the building
and the expectations of the wider district.

The school also relies heavily on partnerships with community organizations, local
businesses, and East End groups. These stakeholders extend the reach of the
school, providing resources, guest speakers, and programming that connect
learning to real-world opportunities. Their involvement ensures that the school’s
improvement planning reflects not just internal priorities but also the needs and
strengths of the surrounding community.

Stakeholder involvement in the improvement planning process is built into the
school'’s structures. Faculty and staff analyze data and reflect on practices during
PLCs and faculty meetings, while the SBDM Council reviews and approves plans with
input from families and teachers. Community forums and informal listening
sessions give families and neighbors a chance to provide feedback, and their
perspectives are incorporated into planning documents such as the Comprehensive
School Improvement Plan (CSIP). Leadership also shares updates with families and
staff to keep them informed of progress and invite their continued participation. By
intentionally bringing together the voices of families, students, staff, leadership, and
community partners, Lexington Middle ensures that improvement planning is not a
top-down process but a shared effort rooted in collaboration and respect for all
who are part of the school community.

School's Purpose
Provide the school's purpose statement and supplementary content such as mission, vision,
values, and/or beliefs, including the year in which they were last reviewed or revised. Describe
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how the school embodies its purpose through its program offerings and expectations for
students and how stakeholders are involved in its development.

Lexington Middle School's purpose is centered on empowering scholars to excel
academically and thrive artistically. The mission statement, most recently reviewed
and revised during the 2024-2025 school year, reflects this commitment: “Lexington
Middle School empowers scholars to excel academically and thrive artistically—
through rigorous academics, immersive arts integration, and strong East End and
community partnerships.” This purpose guides the daily work of the school and
connects directly to the identity and values that have grown from the school’s
history and community.

The vision of the school is that every scholar will see themselves as both an
academic learner and an artist, equipped with the knowledge, creativity, and
confidence to be successful in high school and beyond. Core values that flow from
this vision include belonging, creativity, perseverance, and respect. These beliefs
shape not only what is taught but also how teaching and learning take place.

The purpose is brought to life through the school’s programming. The pursuit of
arts integration certification has given teachers opportunities to design lessons
where core content and the arts are taught together, making learning more
engaging and accessible. Academic Plus supports scholars with targeted instruction,
while partnerships with East End organizations expand opportunities beyond the
classroom. Expectations for students emphasize both academic achievement and
artistic expression, while also encouraging them to contribute positively to their
school and community as Blackcats.

Stakeholders are actively engaged in shaping and refining the school's purpose. The
mission and vision were reviewed through a process that included staff
collaboration, family input, student voice, and community conversations. The
School-Based Decision Making Council helped finalize the revisions to ensure they
represented a shared direction. Ongoing engagement happens through PLCs, family
events, and community forums where stakeholders are invited to share feedback
on whether the school is living up to its mission. In this way, the purpose statement
is not just a set of words on paper but a living reflection of what Lexington Middle
stands for and strives to become.

Notable Achievements
Describe the school's notable achievements in the last three years.

Over the last three years, Lexington Middle School has celebrated several notable
achievements that reflect the dedication of its scholars, families, staff, and
community. One of the most significant was the school’'s name change, a powerful
moment of partnership with families and community members. After careful
listening and reflection, the decision was made to become Lexington Middle School,
a name that honors the history of the building and restores its connection to the
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East End community. This change represented not only a shift in identity but also a
renewed commitment to equity, belonging, and cultural respect.

At the same time, the school embarked on an ambitious journey toward arts
integration, entering a three-year process to become a certified arts integration
school. Now in the second year, this work has already reshaped classrooms and
instruction, bringing creativity and engagement into academic learning. Teachers
have embraced professional development around arts integration strategies, and
students are beginning to experience a curriculum that connects the arts and
academics in ways that highlight their strengths and interests. This initiative has
positioned Lexington Middle as a leader within the district for reimagining how
students learn.

A major highlight of this shift has been the increase in student performance
opportunities. In the past year alone, scholars showcased their talents in a school-
wide dance concert and in Annie Jr., the first full-scale musical the school has
produced in many years. These performances not only gave students a chance to
shine on stage but also drew large audiences, with parent and family attendance
higher than ever before. The enthusiasm and turnout from families demonstrated
the strong support for the arts and underscored the school's commitment to
creating spaces where students can thrive artistically as well as academically.

Lexington Middle has also achieved growth in its academic structures, with
Professional Learning Communities (PLCs) becoming more consistent and focused
on student outcomes. Teachers now meet regularly to review data, plan
collaboratively, and adjust instruction to meet the needs of all learners. The launch
of Academic Plus has further supported this effort, giving scholars targeted time for
interventions, enrichment, and growth. These shifts in practice demonstrate the
school’s progress in creating systems that prioritize student achievement.

Another achievement has been the deepening of community partnerships. Through
events such as the Back to School Bash, family engagement nights, and
collaborations with East End organizations, the school has strengthened its role as a
community hub. These partnerships have brought resources, opportunities, and
support directly to students and families, ensuring that Lexington Middle’s mission
extends beyond the classroom.

Taken together, these achievements show a school in transformation. By embracing
its new name, advancing arts integration, expanding performance opportunities,
strengthening academic structures, and building community partnerships,
Lexington Middle has laid a strong foundation for the future while remaining true to
its purpose of empowering scholars to excel academically and thrive artistically.

Areas of Improvement
Describe areas for improvement that the school is striving to achieve in the next three years.
While Lexington Middle School has made significant progress in recent years, the
next three years will focus on areas where continued growth is needed to fully
realize the school’s mission. A primary goal is to strengthen support for students
who receive special education services. With a higher proportion of scholars
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requiring accommodations and individualized plans, the school is working to
expand inclusive practices, increase co-teaching opportunities, and provide staff
with ongoing training to ensure all students have access to rigorous, engaging
instruction. Building stronger systems for monitoring student progress and
collaborating with families will also be a priority to better meet the needs of every
learner.

Another area for improvement is academic performance and growth across all
content areas. While structures such as Academic Plus and PLCs have been
established, the school is striving to refine these practices so that they consistently
lead to improved outcomes. This includes deepening the use of data to drive
instruction, expanding interventions, and ensuring that enrichment opportunities
challenge scholars at higher levels of achievement.

Family and community engagement will continue to be an important focus. The
school has seen encouraging increases in family participation at performances and
events, but the next step is to build even more consistent two-way communication
and opportunities for families to be directly involved in academic and cultural
initiatives. Strengthening these relationships is essential to sustaining the trust and
collaboration that have shaped recent achievements.

Finally, as Lexington Middle moves into the final phase of its arts integration
certification, the school is committed to fully embedding the arts into teaching and
learning. This will mean supporting teachers in developing integrated lessons,
expanding performance and exhibition opportunities for students, and ensuring
that arts integration is not just a program but a defining feature of the school
culture. By pursuing these areas of improvement—special education support,
academic growth, family engagement, and arts integration—the school is
positioning itself to provide an even stronger, more inclusive, and more engaging
learning environment for every scholar.

Additional Information
Provide any additional information you would like to share with the public and community that
were not prompted in the previous sections.

Lexington Middle School is proud of its strong Blackcat identity, a spirit that unites
students, staff, and families with a shared sense of pride and belonging. Each day
begins with the reminder that “it's a great day to be a Blackcat,” a phrase that
captures both the joy and resilience of the school community. Beyond academics
and the arts, Lexington Middle is deeply committed to creating a safe and
supportive environment where every scholar is known, valued, and connected. One
way this is lived out is through Courageous Conversations groups, which ensure
that every student has at least one meaningful connection with a trusted adult in
the building. These intentional relationships give scholars a sense of belonging and
provide them with encouragement, accountability, and a safe space to be
themselves. Alongside this, the school fosters a culture of respect and care by
setting clear expectations, celebrating student voice, and building opportunities for
leadership both in and out of the classroom.
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When a student comes to Lexington Middle School, they are not simply enrolling in
a school—they are joining a larger community. This community includes families,
local organizations, and East End partners who are invested in the success of every
scholar. From family engagement events like the Back to School Bash to guest
speakers and community partnerships, Lexington Middle creates opportunities for
students to see how their learning and growth are supported not just by teachers
but by an entire network of people who care about them.

Looking ahead, the school is excited to continue expanding performance
opportunities, completing its journey toward arts integration certification, and
deepening its partnerships with families and the East End community. With these
efforts, Lexington Middle is not only honoring its history but also shaping a future
where scholars excel academically, thrive artistically, and take pride in being
Blackcats.
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2025-2026 Phase Two: The Needs Assessment for Schools

Understanding Continuous Improvement: The Needs Assessment for Schools

The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine
the current reality and establish a foundation for decision-making around school goals and
strategies. Once completed, the diagnostic will lead to priorities to be addressed in the
comprehensive school improvement plan to build staff capacity and increase student
achievement. The needs assessment is to be conducted annually as an essential part of the
continuous improvement process and precedes the development of strategic goals (i.e. desired
state).

While the focus of continuous improvement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the
performance data (outcomes).

The needs assessment provides the framework for all schools to clearly and honestly identify
their most critical areas for improvement that they will address later in the planning process
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as
part of continuous improvement planning for schools, each school to complete the needs
assessment between October 1 and November 1 of each year and include: (1) a description of the
data reviewed and the process used to develop the needs assessment; (2) a review of the
previous plan and its implementation to inform development of the new plan; and, (3) perception
data gathered from the administration of a valid and reliable measure of teaching and learning
conditions.
Protocol

1. Clearly detail the process used to determine the priorities of this year's needs

assessment. Include the following information in your response:

+ +* names of school council members, leadership teams and stakeholder groups (i.e.,
Family Resource Youth Service Centers, community partners such as civic and
business organizations, etc.) involved in the process

« +atimeline of the process

* the specific data reviewed and analyzed

+ » how and where the meetings were documented.

Administrative Team Members meet regularly. Members include: Bryne Jacobs,
Principal; Leigh Nahra and Chenita Adamson, Assistant Principals; Emily Tighe,
Professional Growth Coach; David Scholl, Administrative Dean; Lolita Cartwright and
Lana Helm, Guidance Specialists; Julie Adler, MTSS Coordinator. The Instructional
Leadership Team meets regularly. During weekly meetings, the team analyzes data
from Infinite Campus and eOS to identify trends in student achievement,
attendance, and behavior. This data-driven approach allows us to make informed
decisions regarding instructional strategies, resource allocation, and targeted
interventions.
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The Administrative Team and Instructional Leadership Team work collaboratively to
develop school-wide goals aligned with district priorities. Regular meetings provide
opportunities to share best practices, address common challenges, and ensure that
all stakeholders are working towards a unified vision. Members of the Instructional
Leadership Team include: Sarah Blades, Social Studies Department Chairperson;
Julie Moore and Amy Smith, Special Education Chairpersons; Angela Merrick,
Science Department Chairperson; Julie Adler, ELA Department Chairperson; and
Haley Spillman, Math Department Chairperson.

Each week, strategic planning and implementation are reviewed by the
Administrative Team and Instructional Leadership Team. Additionally, teams of
teachers review student progress, lesson planning, and assessment results. All
meetings are documented through agenda and minutes, which are digitally
archived.

Review of Previous Plan
2. Summarize the implementation of the goals, objectives, strategies and activities

from the previous year's comprehensive school improvement plan (CSIP). What was
successful? How will your results inform this year’s plan?

During the 2024-2025 school year, Lexington Middle School implemented CSIP

goals focused on improving student achievement through standards-based

instruction, strengthening PLC structures, and enhancing school culture and

community engagement. Department-based PLCs met regularly to analyze common

assessment data, monitor curriculum alignment, and adjust instruction using

evidence from formative assessments. These systems led to greater instructional

coherence and more intentional use of data to address learning gaps.

Professional learning centered on blended learning, arts integration, and
differentiation for special education and EL students. Walkthrough and coaching
data indicated growth in student engagement and consistency in standards-aligned
instruction. Schoolwide initiatives such as VAPA Nights and Courageous
Conversations also strengthened student-staff connections and community
partnerships.

Results from KSA, MAP, and iReady assessments informed this year’s CSIP by
highlighting the need to deepen math proficiency and sustain literacy growth. This
year's plan continues to refine PLC data protocols, expand arts integration across
content areas, and align instructional strategies with HQIR expectations to ensure
continuous improvement in student outcomes.

Trends
3. After analyzing data trends from the previous two academic years, which academic,
cultural and behavioral measures remain significant areas for improvement?

Example of Trends
* Behavior remains an area for improvement, as referrals have increased in the last two
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years from 204 in 2023-2024 to 288 in 2024-2025.
* Reading for students in our gap groups remains an area for improvement because the
district saw an 11% increase in novice scores in reading among students with

achievement gaps from 2024-2025.
Behavior and attendance data reflect significant improvement over the past two
academic years. In-school suspensions decreased from 143 in 2023-2024 to 85 in
2024-2025, and out-of-school suspensions declined from 115 to 57 during the same
period. Average daily attendance also increased from 89.96% to 92.44%, indicating
stronger student engagement and a more positive school climate. These
improvements demonstrate the effectiveness of consistent behavioral expectations,
proactive supervision, and relationship-centered initiatives such as Courageous
Conversations and restorative practices.

While these cultural gains are notable, academic performance continues to present
areas for improvement. KSA results show that novice rates in math and science
remain high, and performance gaps persist for students with IEPs and other
identified subgroups. PLC structures, small-group instruction, and targeted
intervention strategies will continue to be key components of this year’s plan to
address these academic challenges.

The reduction in behavior incidents and the increase in attendance provide a
stronger foundation for instructional improvement efforts and sustained student
growth.

Current State of Academics and Climate and Culture
4, Describe in narrative form the current academic state of the school using precise

numbers and percentages as revealed by multiple sources of your most recent outcome
data. Cite the source of data used. Consider the following data sources:
* Kentucky Summative Assessments
* Benchmark assessments
+ Formative assessments
* Graduation rate
* Progress in achieving English language proficiency
* Student access to high quality instructional resources, advanced placement courses,
dual credit courses, career and technical education courses, before/after school and
summer programs, preschool, full day kindergarten

Example of Current Academic Narratives:

* Thirty-four percent (34%) of students in the achievement gap scored proficient on
Kentucky Summative Assessment (KSA) in reading. Local benchmark data indicates that
32% of all students receive Tier Il intervention in reading.

* Fifty-four percent (54%) of our students scored proficient in math on the KSA compared
to the state average of 57%. Local formative assessments show 53% of students are on
grade level in math.
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The 2024-2025 Kentucky Summative Assessment (KSA) data remains embargoed;
however, NWEA MAP and iReady results provide current indicators of academic
performance. Based on Fall 2025 MAP data, Lexington Middle School shows growth
across multiple grade levels in both reading and mathematics.

In reading, the percentage of students scoring Proficient or Distinguished increased
from 19.6% to 34.5% in 6th grade, from 29.5% to 21.3% in 7th grade, and from
20.9% to 28.1% in 8th grade. Correspondingly, reading novice rates decreased in
both 6th and 8th grades. In mathematics, the percentage of students scoring
Proficient or Distinguished increased from 26.3% to 23.4% in 6th grade and from
15.6% to 17.8% in 8th grade, with notable novice rate reductions across all grades.

Benchmark iReady data also reflects incremental improvement. In reading, 12% of
students scored mid or above grade level, with an additional 17% early on grade
level. In math, 3% scored mid or above grade level, with 9% early on grade level.
Despite these gains, approximately half of students remain three or more grade
levels below expectations, underscoring the ongoing need for targeted intervention
and differentiated instruction.

Overall, 6th-grade students demonstrated the highest growth trajectory, with 39%
scoring at or above the 50th percentile in MAP reading and 20% in math. Seventh
and eighth grades showed similar patterns, with 27-34% of students meeting or
exceeding the 50th percentile in reading and roughly 20% in math. These data
suggest upward trends in reading achievement and more gradual improvement in
math performance.

Lexington Middle School continues to implement blended learning, small-group
instruction, and arts integration strategies to close achievement gaps, particularly
for students with disabilities and English Learners. The MAP and iReady data will
guide instructional planning and progress monitoring while the embargoed KSA
data is pending release.

5. Describe in narrative form the current climate and culture conditions of the school
using precise numbers and percentages as revealed by multiple sources of your most
recent data. Cite the source of data used. Consider the following data sources:

* Educator and school staff retention rates

* High-quality professional learning opportunities
* Chronic absenteeism

* School climate

* Behavior

« Staff and student access to mental healthcare

* Family and community involvement

Example of Current Climate and Culture Narratives:
* Teacher attendance rate was 84% for the 2024-2025 academic year. 2023-2024 Impact
survey data shows that 71% of staff feel like they belong at our school.
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* Fifty-eight percent (58%) of families participated in a family engagement activity during
the 2024-2025 school year.

Lexington Middle School’s climate and culture have strengthened significantly over
the past two years, supported by improved attendance, reduced behavioral
incidents, stable staff retention, and expanded community engagement. These
shifts are the result of intentional professional learning, clear expectations, and a
sustained focus on relationship-building and inclusion.

Average daily attendance rose from 89.01% in 2022-2023 to 92.44% in 2024-2025,
marking a 2.48% gain over two years. Behavior data show substantial improvement,
with in-school suspensions decreasing from 143 to 85 and out-of-school
suspensions dropping from 115 to 57. Among students with disabilities, ISS
incidents declined by 41% and OSS by 62%. Physical altercations decreased
schoolwide by more than 80%, including a 71% reduction among students with
disabilities. These improvements demonstrate the effectiveness of consistent
expectations, the Courageous Conversations initiative, and restorative approaches
that promote accountability and belonging.

Staff retention remains steady, with the majority of certified teachers returning for
the 2024-2025 school year. All staff participate in ongoing professional learning
focused on blended learning, co-teaching, and arts integration, as well as culture
and climate expectations. Both students and staff have access to virtual and in-
person mental healthcare, and the fully staffed on-site clinic provides convenient
medical support, ensuring that wellness remains a sustained priority.

Family and community engagement continue to grow through the Visual and
Performing Arts (VAPA) magnet program. The school partners with multiple feeder
elementary schools, churches, non-profit organizations, universities, local artists,
and performance venues to strengthen community connections and expand
opportunities for students to learn and perform.

Overall, Lexington Middle School has cultivated a positive and supportive climate
characterized by higher attendance, reduced disciplinary incidents, accessible
health and wellness services, and strong community partnerships. These conditions
have improved student engagement and instructional time, creating a stable
foundation for continued academic growth

Strengths
6. Plainly state, using precise numbers and percentages revealed by current data, the
strengths of the school.

Example:

* We have active partnerships with twelve community organizations and businesses.
* Eighty-three percent (83%) of certified staff have participated in high-quality
professional learning through the Kentucky Reading Academies.
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Lexington Middle School demonstrates continued strength in instructional
structures, professional learning, and community engagement. Small class sizes
remain a key advantage, allowing for individualized instruction and targeted
academic support.

School culture has shown marked improvement. In-school suspensions decreased
from 143 in 2023-2024 to 85 in 2024-2025, and out-of-school suspensions declined
from 115 to 57. Average daily attendance increased from 89.96% to 92.44%,
reflecting stronger student engagement and a more positive climate.

Professional learning remains a consistent strength, with 100% of certified staff
participating in training focused on blended learning, differentiation, and arts
integration. Cross-curricular collaboration between content and arts teachers has
resulted in more cohesive instructional practices and increased student
engagement.

Community and Visual & Performing Arts (VAPA) outreach have expanded
significantly. Lexington Middle now partners with six feeder elementary schools and
multiple local organizations to promote arts-integrated learning. Students and staff
regularly lead performances, teaching demonstrations, and showcases highlighting
the school's magnet programming and community connections.

These strengths—small class sizes, a positive culture, strong professional learning
systems, and growing community partnerships—provide a solid foundation for
continued academic improvement and sustained engagement across all grade
levels.

Leverages/Assets
7. Explain how the district will utilize its strengths and leverages, including community
resources and assets (i.e., colleges, community partnerships, businesses, industry, etc.) to
improve areas for improvement listed above.

Examples:

* We will coordinate efforts with our community partners to meet the behavior needs of
more students.

* We will utilize the knowledge gained from the Kentucky Reading Academies to develop a

reading action plan to target students in our achievement gap groups.
Lexington Middle School continues to build on its strong network of community
partnerships to enhance instruction, expand access to authentic learning
experiences, and address identified areas for improvement in student engagement
and academic achievement. As a Visual and Performing Arts (VAPA) magnet school,
collaboration with local organizations, higher education institutions, and arts
partners plays a central role in improving both academic and cultural outcomes.

The school’s proximity to Transylvania University provides regular opportunities for
students to attend theatre performances and engage with college faculty and
students, reinforcing arts integration and exposure to postsecondary environments.
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Partnerships with the University of Kentucky, Kentucky State University, and
Bluegrass Community and Technical College strengthen college and career
readiness through mentoring, enrichment, and campus-based learning experiences.

Local partnerships continue to expand through collaborations with The Lexington
Theatre Company, Uniting Voices Lexington, and local artists who lead workshops
and co-create projects with students. The school also partners with the Bluegrass
Airport to design and display student artwork, connecting classroom learning to
real-world audiences and community spaces.

These partnerships enhance both academic and social growth by providing
meaningful, hands-on experiences that reinforce core instruction while promoting
creativity, confidence, and belonging. Leveraging these community assets allows
Lexington Middle School to strengthen its arts-integrated model, expand career and
postsecondary exposure, and sustain the positive cultural and behavioral
improvements achieved in recent years.

Evaluate the Teaching and Learning Environment
Consider the processes, practices and conditions evident in the teaching and learning
environment as identified in the six Key Core Work Processes outlined below:

KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data Results
KCWP 5: Design, Align and Deliver Support Processes
KCWP 6: Establish Learning Environment and Culture
8a. KCWP 1: Design and Deploy Standards
Schools continually assess, review, and revise school curricula to support the assurance
that all students have the knowledge, skills, and dispositions for future success.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
o No

e Yes
COMMENTS

Lexington Middle School will continue to strengthen the design and deployment of
standards-based instruction through ongoing curriculum alignment, data analysis,
and collaboration within professional learning communities {PLCs). Teachers engage
in regular PLC meetings to review common formative assessment data, identify
curriculum gaps, and adjust instructional practices to ensure alignment with
Kentucky Academic Standards.

Curriculum audits are conducted each semester to verify that instructional
materials and Pacmg reflect grade-level expectations and hl%h-qtuall%mstructlonal
resources (HQIR). The school also uses common assessment data in Pear
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Assessment and benchmark measures such as MAP and iReady to monitor student
mastery and make informed curriculum adjustments.

Professional learning will remain focused on ensuring equitable access to grade-
level content through scaffolded instruction, blended learning strategies, and arts
integration. These practices support all students—including those with disabilities
and English Learners—in developing the knowledge, skills, and dispositions
necessary for future success.

8b. KCWP 2: Design and Deliver Instruction
Instructional programs include consistent implementation of evidence-based
instructional practices essential for academic, behavioral, and social-emotional
competencies that are aligned to Kentucky Academic Standards and current research.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
o No

e Yes
COMMENTS

Lexington Middle School will continue to prioritize the consistent implementation of
evidence-based instructional practices that align with Kentucky Academic Standards
and support academic, behavioral, and social-emotional growth. Instructional
improvement efforts center on small-group, blended learning models, scaffolded
grade-level instruction, and the integration of arts-based strategies across content
areas to increase engagement and accessibility for all learners.

Professional learning throughout the year is focused on the Writing Revolution
framework, co-teaching effectiveness, and the use of formative assessment data to
adjust instruction in real time. Teachers collaborate during weekly PLCs to analyze
studenttwork, monitor progress toward standards mastery, and plan differentiated
supports.

The school’'s emphasis on relationship-centered teaching and restorative practices
complements academic instruction by fostering a positive and inclusive classroom
environment. Together, these practices ensure that every student has access to
hlgl’]]cj uality instruction designed to promote mastery, independence, and
confidence.

8c. KCWP 3: Design and Deliver Assessment Literacy
Schools have a comprehensive, balanced assessment system that provides a variety of
evidence to support educational decision making and includes four primary assessment
purposes: formative, diagnostic, interim/benchmark, and summative.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
o No

e Yes
COMMENTS
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Lexington Middle School will continue to strengthen its balanced assessment
system to ensure that data from multiple sources are consistently used to guide
instruction and monitor student progress. Teachers regularly use formative
assessments, common unit assessments in Pear Assessment, and interim
benchmarks such as NWEA MAP and iReady to evaluate student learning and
inform instructional adjustments.

Through the PLC process, teachers analyze assessment results to identify trends,
address learning gaps, and design targeted interventions. This approach ensures
that decisions about instruction'and student supports are grounded in reliable data
across formative, diagnostic, interim, and summative measures.

Professional learning this year emphasizes increasing teacher capacity to interpret
assessment data, set meaningful growth goals with students, and align classroom
assessments with Kentucky Academic Standards. This work supports the school’s
goal of improving proflclengP( rates and reducing novice performance, particularly
among students with disabilities and other identified subgroups.

8d. KCWP 4: Review, Analyze and Apply Data Results
Schools communicate and implement a sustainable system for reviewing, analyzing, and
applying data results to ensure a uniform way to elicit, interpret, and act on meaningful
evidence of student learning.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.

o No

® Yes
COMMENTS

Lexington Middle School will continue to refine its data systems to ensure
consistent and meaningful use of student performance information across all grade
levels and departments. The school maintains a structured PLCfproces_s where
teachers regularly review data from MAP, iReady, and common formative
assessments in Pear Assessment to identify trends, measure growth, and plan
responsive instruction.

Leadership teams conduct semester curriculum audits and schoolwide data reviews
to evaluate progress toward proficiency and novice reduction goals. Data chats are
embedded throughout the year to monitor student performance, particularly for
students with disabilities and other identified subgroups.

The school is also develo?ing uniform data protocols to support consistency in how

teachers collect, interpret, and act on assessment evidence. These structurés create

a shared language for discussing progress and ensure that instructional ,

ggju%tmgnts are’informed by reliable, timely data aligned with Kentucky Academic
andards.

8e. KCWP 5: Design, Align and Deliver Support Processes
Schools establish a framework that organizes systems, data, and practices to promote
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positive, equitable and inclusive learning experiences for all students.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
oNo

e Yes
COMMENTS

Lexington Middle School will continue to strengthen and align its systems of
academic, behavioral, and social-emotional support to ensure equitable and ,
inclusive Iearmr%g experiences for all students. The school has established a multi-
tiered system of supports (MTSS) that uses academic and behavioral data to identify
student needs and provide timely interventions through small-group instruction,
targeted support classes, and co-teaching models.

Behavioral supports are reinforced through restorative practices, consistent
expectations, and the Courageous Conversations program, which ensures each
student is connected to at least one trusted adult in the building. Attendance
initiatives, including individualized check-ins and incentives, have contributed to a
steady increase in average daily attendance from 89.96% to 92.44%.

In addition to academic and behavioral systems, all students and staff have access
to both virtual and in-person mental healthcare through the school’s fully staffed
on-site clinic. Partnerships with community organizations, churches, an
universities further expand access to enrichment and wellness resources. These
all%ned_ systems create a supportive environment that promotes engagement,
belonging, and sustained academic growth.

8f. KCWP 6: Establish Learning Environment and Culture
Schools intentionally design the learning environment to be inclusive and accessible for
all students within a culture where learning and continued growth is the primary focus
and foundation for all actions.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
o No

e Yes
COMMENTS

Lexington Middle School will continue to foster a learning environment that is
inclusive, engaging, and focused on continuous growth for all students. The school’s
culture is grounded in high expectations, relationship-centered practices, and a
shared belief that every student can achieve at high levels.

Intentional structures such as Courageous Conversations groups, quarterly Town
Hall meetings, and arts-integrated Iearn_ln%oPportunltles contribute to a sense of
belonging and community pride. These initiatives have directly supported
improvements in attendance, with average daily attendance increasing from 89.96%
to 92.44%, and significant reductions in both in=school and out-of-school
suspensions.
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Teachers design classrooms that emphasize collaboration, differentiation, and
accessibility, ensuring that all students—including those with disabilities and English
Learners—are supported through scaffolded instruction and positive behavior
systems. The Visual and Performing Arts (VAPA) program continues to serve as a
cornerstone of the school’s culture, promoting creativity, expression, and
confidence across content areas.

Through these practices, Lexington Middle School maintains a learning environment
where academic success, personal growth, and inclusivity are central to the school’s
mission and daily operations.
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2025-2026 Phase Two: School Assurances

Introduction

Assurances are a required component of the improvement planning process (703 KAR 5:225).
Please read each assurance carefully and indicate whether your school complies by selecting the
appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your
response, space for comments is provided. Comments are optional. You may upload any
supporting documentation as needed.
Federal Programs
1. If the school receives Title Il, Part A funds, the school provides professional

development for staff that is in accordance with the purpose of Title Il, Part A of ESSA
(Every Student Succeeds Act) (job-embedded, evidence-based, sustainable, data-driven
and classroom-focused); addresses the needs of all students; and, strives to ensure all
students are transition ready as intended by Section 2103 of ESSA, which governs the
local use of Title II, Part A funding.

e Yes

o No

o N/A

COMMENTS

2. The school ensures that the use of federal funding, including expenditures for
certified or classified positions (e.g. counselors, nurses, media specialists, etc.), is
reasonable and necessary in compliance with 2 CFR (Code of Federal Regulations)
200.403 and 200.405.

e Yes

o No

o N/A
COMMENTS

Title | Programs
3. The school distributes to parents and family members of participating children
in a targeted assistance program, or all children in a schoolwide program, a written
parent and family engagement policy, which is agreed on by such parents, and describes
the means for carrying out the requirements of ESSA Section 1116 (c) through (f). The
school makes the policy available to the local community and updates it periodically to
meet the changing needs of parents and the school. For reference, Section 1116(b) of
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ESSA allows existing parent and family engagement policies the school may have in
place to be amended to meet the requirements under Title |, Part A.

e Yes

o No

o N/A
COMMENTS

4, The school convenes an annual meeting, at a convenient time, to which all
parents of participating children in a targeted assistance program, or all children in a
schoolwide program, are invited and encouraged to attend, to inform parents of their
school's participation in Title |, Part A and to explain the requirements of Title |, Part A,
and the right of the parents to be involved, as required under Section 1116(c)(1).

e Yes
o No

o N/A
COMMENTS

5. The school offers a flexible number of meetings to parents, such as meetings in
the morning or evening, and may provide, with funds provided under this part,
transportation, child care, or home visits, as such services relate to parental involvement
(ESSA Section 1116(c)(2).

e Yes

o No

o N/A
COMMENTS

6. The school involves parents, in an organized, ongoing, and timely way, in the
planning, review, and improvement of programs under Title I. This includes the planning,
review, and improvement of the school parent and family engagement policy and the
joint development of the schoolwide program plan under section 1114(b). If a school has
in place a process for involving parents in the joint planning and design of the school's
programs, the school may use that process, if such process includes an adequate
representation of parents of participating children (ESSA Section 1116 (c)(3)).

e Yes

o No

o N/A
COMMENTS
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7. The school provides parents of participating children in a targeted assistance program,
or all children in a schoolwide program—

A. timely information about programs under Title [;

B. a description and explanation of the curriculum in use at the school, the forms of
academic assessment used to measure student progress, and the achievement levels of
the challenging state academic standards; and

C. if requested by parents, opportunities for regular meetings to formulate suggestions
and to participate, as appropriate, in decisions relating to the education of their children,
and respond to any such suggestions as soon as practicably possible (ESSA Section 1116
(©)(4)).

e Yes

o No

o N/A

COMMENTS

8. The school jointly develops with parents for all children served under this part a
school-parent compact that outlines how parents, the entire school staff, and students
will share the responsibility for improved student academic achievement and the means
by which the school and parents will build and develop a partnership to help children
achieve the state's high standards. The compact meets the requirements outlined in ESSA
1116(d)(1-2).

e Yes

o No

o N/A
COMMENTS

9. The school provides assistance to parents of children served by the school in
understanding such topics as the challenging state academic standards, state and local
academic assessments, the requirements of Title I, and how to monitor a child's progress
and work with educators to improve the achievement of their children, as required by
ESSA Section 1116(e)(1).

® Yes
o No
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o N/A
COMMENTS

10. The school provides materials and training to help parents to work with their
children to improve their children's achievement, such as literacy training and using
technology (including education about the harms of copyright piracy), as appropriate, to
foster parental involvement, as required in ESSA Section 1116(e)(2).

e Yes

o No

o N/A
COMMENTS

11. The school educates teachers, specialized instructional support personnel,
principals, other school leaders, and other staff, with the assistance of parents, in the
value and utility of contributions of parents, and in how to reach out to, communicate
with, and work with parents as equal partners, implement and coordinate parent
programs, and build ties between parents and the school, as required in ESSA Section
1116(e)(3).

e Yes

o No

o N/A
COMMENTS

12. To the extent feasible and appropriate, the school coordinates and integrates
parent involvement programs and activities with other federal, state, and local programs,
including public preschool programs, and conducts other activities, such as parent
resource centers, that encourage and support parents in more fully participating in the
education of their children (ESSA Section 1116(e)(4)).

e Yes

o No

o N/A
COMMENTS

13. The school ensures that information related to school and parent programs,
meetings, and other activities is sent to the parents of participating children, or all
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children in a schoolwide program, in a format and, to the extent practicable, in a
language the parents can understand, as required in ESSA Section 1116(e)(5).

e Yes

o No

o N/A
COMMENTS

14. To the extent practicable, the school provides opportunities for the informed
participation of parents and family members (including parents and family members who
have limited English proficiency, parents and family members with disabilities, and
parents and family members of migratory children), including providing information and
school reports required under section 1111 in a format and, to the extent practicable, in
a language parents understand (ESSA Section 1116(f)).

e Yes

o No

o N/A
COMMENTS

Title | Schoolwide Programs
15. In a schoolwide program, the school developed a comprehensive plan (the
Comprehensive School Improvement Plan, or CSIP) during a 1-year period or qualifies for
an exception under Section 1114(b)(1) of the Every Student Succeeds Act (ESSA).

o Yes

o No

o N/A
COMMENTS

16. In a schoolwide program, the school developed a comprehensive plan (CSIP) with the
involvement of parents and other members of the community to be served as well as
individuals who will carry out such plan (e.g. teachers, administrators, classified staff, etc.)
as required by Section 1114(b)(2) of ESSA.

o Yes

o No

o N/A
COMMENTS
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17.In a schoolwide program, the school developed a comprehensive plan (CSIP) that will
remain in effect for the duration of the school's participation under Title I, Part A of ESSA
as required by Section 1114(b)(3) of ESSA.

o Yes

o No

o N/A
COMMENTS

18. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is
available to district leadership, parents, and the public and in an understandable and
uniform format as required by Section 1114(b)(4) of ESSA.

e Yes

o No

o N/A
COMMENTS

19. In a schoolwide program, the school developed a comprehensive plan (CSIP) that, to
the extent appropriate and applicable, coordinates with other federal, state, and local
programs, including but not limited to the implementation of improvement activities in
schools identified for comprehensive or targeted support and improvement, as required
by Section 1114(b)(5) of ESSA.

o Yes

o No

o N/A
COMMENTS

20. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is
based on a comprehensive needs assessment, which included a review of academic
achievement data, and includes, among other items, a description of the strategies the
school will implement to address school needs as required by Section 1114(b)(6) of ESSA.
The comprehensive needs assessment was developed with the participation of
individuals who will carry out the schoolwide program plan, and the school documents
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how it conducted the needs assessment, the results it obtained, and the conclusions it
drew from those results, as required by 34 CFR 200.26 (Code of Federal Regulations).

® Yes

o No

o N/A
COMMENTS

21.In a schoolwide program, the school developed, pursuant to Section 1114(b)(7), a
comprehensive plan (CSIP) that includes a description of the strategies to be
implemented to address school needs, including how such strategies: (1) provide
opportunities for all children; (2) use methods and instructional strategies that
strengthen the academic program in the school, increase learning time, and provide an
enriched and accelerated curriculum; and, (3) address the needs of all children through,
for example, the following activities: school-based mental health programs; a tiered
model to prevent and address behavioral problems; professional development to
improve instruction and use of data from academic assessments, and to recruit and
retain effective teachers; and/or, strategies for assisting preschool children transition to
local elementary school programs.

e Yes

o No

o N/A
COMMENTS

22. The school regularly monitors the implementation and results achieved by the
schoolwide program, using data from the state's annual assessments and other
indicators of academic achievement. The school determines whether the schoolwide
program has been effective in increasing the achievement of students in meeting the
challenging state academic standards, particularly for those students who had been
furthest from achieving the standards. The school revises the plan as necessary based on
student needs and on the results of the regular monitoring, to ensure continuous
improvement of students in the schoolwide program and to ensure that all students are
provided opportunities to meet the challenging state academic standards, as required by
Section 1114 (b)(3) of ESSA and 34 CFR 200.26.

e Yes
o No
o N/A
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COMMENTS

Title | Targeted Assistance School Programs
23.In a targeted assistance school program, participating students are identified in
accordance with ESSA Section 1115(c) and on the basis of multiple, educationally related,
objective criteria.

e Yes

o No

o N/A
COMMENTS

24. In a targeted assistance school program, the school serves participating students
using resources under Title |, Part A of ESSA to meet challenging state academic
standards as required by Section 1115(b)(2)(A) of ESSA.

e Yes

oNo

o N/A
COMMENTS

25. In a targeted assistance school program, the school serves, pursuant to Section
1115(b)(2)(B) of ESSA, participating students using methods and instructional strategies
to strengthen the academic program of the school, which may include, for example,
expanded learning time, summer programs, and/or a tiered model to prevent and
address behavioral problems.

® Yes

o No

o N/A
COMMENTS

26. In a targeted assistance school program, the school serves participating students by
coordinating with and supporting the regular educational program as required by Section
1115(b)(2)(C) of ESSA.
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o Yes

o No

o N/A
COMMENTS

27.In a targeted assistance school program, the school serves participating students by
providing professional development to, for example, teachers, administrators, classified

staff, and/or other school personnel who work with participating students as required by
Section 1115(b)(2)(D) of ESSA.

e Yes

o No

o N/A
COMMENTS

28. In a targeted assistance school program, the school serves, pursuant to Section
1115(b)(2)(E) of ESSA, participating students by implementing strategies to increase the

involvement of parents of participating students in accordance with Section 1116 of
ESSA.

o Yes

o No

o N/A
COMMENTS

29. In a targeted assistance school program, the school serves participating students, to
the extent appropriate and applicable, by coordinating with other federal, state, and local
programs, including but not limited to the implementation of improvement activities in

schools identified for comprehensive or targeted support and improvement, as required
by Section 1115(b)(2)(F) of ESSA.

o Yes

o No

o N/A
COMMENTS
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30. In a targeted assistance school program, the school provides assurances to the local

educational agency (district) that the school will—
(i) help provide an accelerated, high-quality curriculum;
(ii) minimize the removal of children from the regular classroom during regular school
hours for instruction provided under Title [;
(iii) serve participating students by reviewing the progress of participating students on an
ongoing basis and revising the targeted assistance program, if necessary, to provide
additional assistance to meet challenging state academic standards as required by
Section 1115(b)(2)(G) of ESSA.

e Yes

o No

o N/A

COMMENTS

Schools Identified for Targeted Support and Improvement
31. If identified for targeted support and improvement in the previous year, including
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA,
the school developed and implemented a plan to improve student outcomes that, among
other items, was informed by all indicators, including student performance against long-
term goals; included evidence-based interventions; and, approved by local leadership.
For reference, “evidence-based” is defined in ESSA Section 8101(21).

® Yes

o No

o N/A
COMMENTS

32. If identified this school year for targeted support and improvement, including
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA,
the school will develop and implement a plan to improve student outcomes that, among
other items, is informed by all indicators, including student performance against long-
term goals; includes evidence-based interventions; and, is approved by local leadership.
For reference, “evidence-based” is defined in ESSA Section 8101(21).

e Yes

o No

o N/A
COMMENTS
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33. If identified in the previous year for additional targeted support and
improvement pursuant to Section 1111(d)(2)(C), the school developed and implemented
a plan to improve student outcomes that also identified resource inequities to be
addressed through implementation of such plan.

e Yes

o No

o N/A
COMMENTS

34. If identified this school year for additional targeted support and improvement
pursuant to Section 1111(d)(2)(C), the school will develop and implement a plan to
improve student outcomes that also identifies resource inequities to be addressed
through implementation of such plan.

e Yes

o No

o N/A
COMMENTS
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School: Lexington Middle School

Work
Calendar
Date

Total
PL
Hours

Funding Source

FCPS Office of Human Resources
Annual School 24 Hour Professional Learning Implementation Plan & Supporting Budget Allocations

2025-2026

Brief Description of Planned
PL Activity

Comprehensive

School Improvement

Plan (CSIP) Objective

PL Representative: Bryne Jacobs

District Strategic
Priority Alignment

Comprehensive
District Improvement
Plan (CDIP)
Focus Area

District District-directed All Goals Highly Effective, | Accelerated Learning —
PL Day #1 | Aug 5, 2025 6 (HUBS) Culturally district-wide guidance
Responsive on standards-based
Workforce instruction
Compliance + School Goal 5 Organizational Culture / Climate —
PL Day #2 | Aug 6, 2025 6 School Systems (School Climate & Health and supports safe, orderly
Safety modules, HR updates, Safety) Effectiveness environments
school-wide routines
School New staff: station-rotation Goal 1 Student Accelerated Learning —
PL Day #3 | Aug 7, 2025 6 foundations and (Reading/Math) Achievement high-yield instructional
lesson-planning templates. strategies
Returning staff (ELA/other
content): Writing Revolution
debrief from summer
professional learning and
refinement of small-group
routines.
Math teachers: breakout on
task rigor and alignment to
district-adopted High-Quality
Instructional Resources
(HQIR)
School Arts Integration Foundations Goal 7 Unity, Belonging, Culture / Climate —
PL Day #4 | Aug 8, 2025 6 Align VAPA standards with (Arts Integration) and Student engagement through

core content; advanced
interdisciplinary design for
returning staff.

Efficacy

arts and SEL
connections




“Bringing It Together” Goals 1 &7 Student PLC -
PL Day #5 | Aug 12, 2025 6 School Design Lab (Reading/Math & Arts Achievement collaborative planning
Mixed teams draft Q1 lessons Integration) using PDSA cycle
that merge literacy routines
and arts strategies.
Quarter-1 Data Review & Goals 1-4 Organizational Assessment —

PL Day #6 | Oct 6, 2025 6 Adjustment (content proficiency, Health and balanced assessment &
Department PLCs analyse gap closure, EL growth) Effectiveness data protocols
common assessments; adjust
scaffolds and arts tasks.
Mid-Year Refresh & Scaffold Goal 3 Highly Effective, PLC -
PL Day #7 | Jan 5, 2026 6 Clinics (Achievement Gap) & Culturally coaching and feedback
Share wins, troubleshoot Goal 4 Responsive on responsive teaching
challenges; EL/SPED breakout (EL Growth) Workforce
for Tier 2/3 moves.
Showcase & Reflection Day Goal 2 Outreach and Culture / Climate —
PL Day #8 | April 13, 2026 6 Prepare spring exhibitions; (Science/SS/Writing) Engagement family engagement &
calibrate end-of-year writing Goal 6 student voice
benchmarks; set summer (Family Engagement)
goals. Goal 7

Additional professional learning is optional and may p

Arts Integration
rovide a stipend to employees from school funds, Title |

or other approved funding.

Additional
PL Plans

Additional
PL Plans

Additional
PL Plans

Additional
PL Plans

Principal Approval:

Date Approved by SBDM Council:

Signature Date Date

KRS 158.070 (3)(a) Each local board of education shall use four (4) days of the minimum school term for professional development and collegial planning activities for
the professional staff without the presence of students pursuant to the requirements of KRS 156.095. At the discretion of the superintendent, one (1) day of
professional development may be used for district-wide activities and for training that is mandated by federal or state law. The use of three (3) days shall be planned by



each school council, except that the district is encouraged to provide technical assistance and leadership to school councils to maximize existing resources and to
encourage shared planning.
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