
Meadowthorpe's Comprehensive School Improvement Plan 2025-28 

State Assessment Results in Reading 

● By 2028, Meadowthorpe Elementary will increase Reading proficient and distinguished level to 74% as measured by KSA. Current level is 69%

State Assessment Results in Math 

● By 2028, Meadowthorpe Elementary will increase Math proficient and distinguished level to 72%  as measured by KSA. Current level is 67%.

State Assessment Results in Science 

● By 2028,  Meadowthorpe Elementary will increase Science proficient and distinguished level to 71% as measured by KSA. Current level is
66%.

State Assessment Results in Social Studies 

● By 2028, Meadowthorpe Elementary will increase Social Studies proficient and distinguished level to 61% as measured by KSA. Current level
is 56%.

State Assessment Results in Combined Writing 

● By 2028,Meadowthorpe Elementary will increase Combined Writing proficient and distinguished level to 75% as measured by KSA. Current
level is 70%.

English Learner Progress 

● By 2028, Meadowthorpe Elementary will grow 100% of EL students by at least .5 in their composite score as measured by ACCESS. Current
level is 63..

Quality of School Climate and Safety 

● By 2028,Meadowthorpe Elementary will increase the quality of school climate and safety index to 884% as measured by KSA. Current level is
78.



Reading and Math Objectives  

Year 1 Year 2 Year 3 

By 2026, Meadowthorpe Elementary will 
increase P/D in Reading to 70% 
 
By 2026, Meadowthorpe Elementary will 
increase P/D in Math to 68% 
   
 
 

By 2027, Meadowthorpe Elementary will increase 
P/D in Reading to 72% 
 
By 2027, Meadowthorpe Elementary will increase 
P/D in Math to 70% 
 

By 2028, Meadowthorpe Elementary will increase 
P/D in Reading to 74% 
 
By 2028, Meadowthorpe Elementary will increase 
P/D in Math to 72% 
 

 

 

Science, Social Studies, and Combined Writing Objectives  

Year 1 Year 2 Year 3 

By 2026,Meadowthorpe Elementary will 
increase P/D in Science to 67%   
 
By 2026, Meadowthorpe Elementary will 
increase P/D in Social Studies to 57%.  
 
By 2026, Meadowthorpe Elementary will 
increase P/D in Combined Writing to 71%.  
 
 

By 2027,Meadowthorpe Elementary will increase 
P/D in Science to 69% 
 
By 2027,Meadowthorpe Elementary will increase 
P/D in Social Studies to 59%.  
 
By 2027,Meadowthorpe Elementary will increase 
P/D in Combined Writing to 73%.  

By 2028, Meadowthorpe Elementary will increase 
P/D in Science to 71% 
 
By 2028, Meadowthorpe Elementary will increase 
P/D in Social Studies to 61%. 
 
By 2028, Meadowthorpe Elementary will increase 
P/D in Combined Writing to 75%.  

 

Achievement Gap Objectives  

Year 1 Year 2 Year 3 

By 2026, Meadowthorpe Elementary will 
decrease Novice in Reading to 12%.  
 
By 2026, Meadowthorpe Elementary will 
decrease Novice in Math to 12%.  
 
 

By 2027,Meadowthorpe Elementary  will 
decrease Novice in Reading to 11%.  
 
By 2027,Meadowthorpe Elementary  will 
decrease Novice in Math to 11%.  
 

By 2028,Meadowthorpe Elementary will decrease 
Novice in Reading to 10%.  
 
By 2028,Meadowthorpe Elementary will decrease 
Novice in Math to 10%.  
 

 
 



English Learner Progress Objectives  

Year 1 Year 2 Year 3 

●​ By 2026, Meadowthorpe Elementary will 
grow 100% of EL students by at least .5 
in their composite score as measured 
by ACCESS. 

●​ By 2027, Meadowthorpe Elementary will 
grow 100% of EL students by at least .5 in 
their composite score as measured by 
ACCESS.  

 
 

●​ By 2028, Meadowthorpe Elementary will 
grow 100% of EL students by at least .5 in 
their composite score as measured by 
ACCESS. 

 
 

 
 
 
 
 

 
 

 
 
 
 
 

 
Year 1 Focus Areas 

 

PLC: Meadowthorpe Elementary will use a PDSA (Plan-Do-Study-Act) model effectively to improve student learning. 

Goal Alignment Strategy Activities Measure/Monitoring Funding Source 

Reading, Math, 
Science, Social 
Studies, Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 

KCWP 1, 2, 
3, 4, 5, 6 
 

PLC training will be provided to grade level 
and special area team leads, along with other 
staff members, to gain a deeper 
understanding of the PLC process and be 
able to better implement the process. 
 

PLC Training 
Certificate 
 

After School Funds 

Reading, Math, 
Science, Social 
Studies, Combined 

KCWP 1 A PLC schedule will be created that will 
include special education, English language 
teachers, and intervention teachers. 

PLC Schedules NA 



Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 
 

 

Reading, Math, 
Science, Social 
Studies, Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 
 

KCWP 2, 3, 
4 
 

The administration team will work with 
teachers in PLCs to plan strategically in the 
selection of high yield instructional strategy 
usage within lessons. Teachers will then 
utilize knowledge of best practices/high yield 
instructional strategies to aid in curricular 
adjustments when students fail to meet 
mastery. 
 

PLC Data 
Unit & Weekly 
Assessments 
iReady and MAP 
Data 
BTM Lessons/Guided 
Reading/Running 
Records 
 

NA 

Reading, Math, 
Science, Social 
Studies, Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 
 

KCWP 1 Each grade level team and special area 
teams will complete the PLC self-assessment 
and mid-year assessment to determine 
priority areas for improvement. 
 

PLC Self-Assessment 
PLC Mid year 
Assessment 
 

NA 

Reading, Math, 
Science, Social 
Studies, Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 
 

KCWP 1 Implement a Math Coalition, including one 
member from each grade level, special 
education, EL, and intervention to focus on 
math standards and vertical alignment of 
standards. 
 

PLC Document 
Agenda/Meeting 
Minutes 
KY Math standards 
 

NA 

Progress Monitoring 
January, 2026: 
March, 2026: 
June, 2026 
 
 

 



Accelerated Learning: Meadowthorpe Elementary will develop and implement standards-based instruction to accelerate 
learning. 
 

Goal Alignment Strategy  Activities Measure/Monitoring  Funding Source 

Reading, Math, 
Science, Social 
Studies, 
Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 
 
 

KCWP 5 The administration team will implement a 
coaching cycle for teachers. They will work 
with teachers to offer support, training, 
coaching, co teaching, feedback, etc. They 
will use the Get Better Faster Scope and 
Sequence to anchor this work. 
 
 

Get Better Faster 
Book 
Coaching Tracker 
Coaching notebook 
 

NA 

Reading, Math, 
Science, Social 
Studies, 
Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 
 

KCWP 1 Focus on standard-based instruction using 
Teacher Clarity Playbook and Success 
Criteria Playbook. 
 

Teacher Clarity 
Playbook 
Success Criteria 
Playbook 
 

Afterschool Funds 

Student with 
Disabilities: IEP, 
Achievement Gap 
 

KCWP 1, 2, 
3, 4, 5 
 

Our SPED team and support staff will begin 
building relationships and providing 
accommodations on all assessments with the 
students they will provide accommodations 
for on KSA. 
Implement the PASS program for SPED 
students. 
The SPED teachers will join the general 
education release time for standards 
deconstruction, curriculum alignment, and 
modifications. 
SPED team will meet weekly in PLC Data 
Meetings with their grade levels. 
 
Progress Monitoring will be implemented 

Agenda/Meeting 
Minutes with District 
Staff 
Sample IEPs 
Co Teaching 
Professional Learning 
Accomodation 
Schedule 
PASS Professional 
Learning 
PLC Data 
Progress Monitoring - 
iReady Reading and 
FAST Math 
Data Trackers 

NA 
 
 



based on iReady and Sped Goals. Teachers 
will use this data to inform instructional 
decisions. 
Data trackers will be completed with KSA 
data, iReady data, as well as unit and topic 
assessments for Magnetic Reading and 
EnVisions. This will help SPED teachers 
know how their students are doing, not only 
on IEP goals, but on grade level standards. 
 
 

 

Achievement Gap KCWP 2, 5 Intentional relationship building and planning 
for the students in the achievement gap. Plan 
lessons using books of interest or relatable 
content and start data driven, friendly 
competitions. Focusing on the achievement 
gap population and their interests will help 
reduce novice. 
 

Interest Inventory General 
Funds 
 

Reading, Math, 
Science, Social 
Studies, 
Combined 
Writing, 
Achievement Gap 
 

KCWP 1 Grade level classroom teachers will 
collaborate to refine the planning process for 
all subjects to ensure they are teaching grade 
level content, teaching grade level standards, 
and using appropriate learning targets and 
success criteria. 
 

PLC Document 
KY State Standards 
 

NA 

Progress Monitoring 
January, 2026: 
March, 2026: 
June, 2026 
 

 
 

 
 

 
 

Assessment: Meadowthorpe Elementary will develop a balanced assessment system. 



Goal Alignment Strategy  Activities Measure/Monitoring  Funding Source 

Reading, Math, 
Science, Social 
Studies, Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 
 

KCWP 3, 4, 
5 
 

Teachers will analyze assessment data to 
make informed decisions on classroom 
instruction. This will include decisions for the 
whole class, small group, and individual 
reteaches. Teachers will pay close attention to 
the data of males and students with 
disabilities to make sure they are progressing 
as they should be and noting what changes 
they need to make to their instruction to help 
advance these two particular areas. 
 

Unit assessments 
Weekly assessments 
Running Records 
iReady and MAP data 
PLC data 
 

NA 

Reading, Math, 
Science, Social 
Studies, Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 

KCWP 2, 3, 
4, 5 
 

Special Education teachers and Intervention 
teachers will use iReady Reading and Math 
assessment data to inform instructional 
decisions for students in SPED or MTSS. 
 

Unit assessments 
Weekly assessments 
Running Records 
iReady and MAP data 
PLC data 
 

NA 

Reading, Math, 
English Learner 
Progress, Students 
with disabilities: 
IEP, Achievement 
Gap 
 

KCWP 3 District common assessments will be 
administered to grades 3, 4, and 5 in Reading 
and Math 

District Common Unit 
Assessments 
 

NA 

Reading, Math, 
Science, Social 
Studies, Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 
 

KCWP 4, 5 All teachers will do three explicit data reviews 
throughout the school year. One at the 
beginning of the year, mid-year, and then 
around Spring Break. They will utilize the 
Data Wise Cycle for this review. They will 
come up with their Focus Area, Priority 
Question, Learner-Centered Problem, 
Problem of Practice, Action Plan, and a Plan 
to Assess Progress. This process will help 
make informed decisions on classroom and 
small group instruction. 
 

Weekly and Unit 
Assessments 
iReady Reading and 
Math data 
Running Records 
Foundational Skills 
 

NA 



Progress Monitoring 
January, 2026: 
March, 2026: 
June, 2026 
 
 

 

Culture/Climate: MeadowthorpeElementary will provide support to meet students’ academic and social-emotional needs. 

Goal Alignment Strategy  Activities Measure/Monitoring  Funding Source 

Reading, Math, 
Science, Social 
Studies, Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP 
Achievement Gap 
 

KCWP 1, 5 Teachers will be given the opportunity to 
attend professional learning throughout the 
school year and in the summer that supports 
the needs of their students and/or 
themselves. There will be structures in place 
through the district that will allow for 
collaboration across the district. Examples 
PD could be, but not limited to: Diversity, 
Equity and Inclusion, Engagement Strategies, 
SEL, etc. 
 
 

Professional Learning 
Certificate 
Professional 
Development Plan 
District Professional 
 

Afterschool Funds 

Reading, Math, 
Science, Social 
Studies, Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 
 

KCWP 6 Provide training, coaching, and support on 
social emotional learning and embed social 
emotional learning components within the 
classroom. 
 

SEL program 
Bloomsights 
DESSA 
MTSS Meeting 
Agenda/Minutes 
 

NA 

Reading, Math, 
Science, Social 
Studies, Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 
 

KCWP 2 The administration team will provide teachers 
professional learning experiences on effective 
implementation of culturally responsive 
teaching and learning strategies throughout 
the school year. Slides on culturally 
responsive teaching and learning will be 
discussed during team meetings and staff 
meetings. 
 

Team meeting/staff 
meeting attendance 
Slides from meeting 
powerpoint 
 

NA 



Reading, Math, 
Science, Social 
Studies, Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 
 

KCWP 2 The administration team will provide teachers 
with professional learning experiences on 
effective implementation of how to have better 
conversations. Slides and handouts will be 
discussed during team meetings and staff 
meetings. 
 

 NA 

Progress Monitoring 
January, 2026: 
March, 2026: 
June, 2026: 
 

 
Year 2 Focus Areas 

 

PLC: Meadowthorpe Elementary will use a PDSA (Plan-Do-Study-Act) model effectively to improve student learning. 

Goal Alignment Strategy Activities Measure/Monitoring Funding Source 

Reading, Math, 
Science, Social 
Studies, 
Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 
 

KCWP 1, 2, 
3, 4, 5, 6 
 

Continuation from year 1 - PLC training will be 
provided to grade level and special area team 
leads, along with other staff members, to gain 
a deeper understanding of the PLC process 
and be able to better implement the process. 
(This will keep occurring until most of the 
teachers have been to PLC conference) 
 

PLC Training 
Certificate 
 

Afterschool Funds 

Reading, Math, 
Science, Social 
Studies, 
Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 

KCWP 1 Continue to create a PLC schedule that will 
include special education, English language 
teachers, and intervention teachers. 
 

PLC Schedules NA 



 

Reading, Math, 
Science, Social 
Studies, 
Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 
 

KCWP 2, 3, 
4 
 

The administration team will work with 
teachers in PLCs to plan strategically in the 
selection of high yield instructional strategy 
usage within lessons. Teachers will then 
utilize knowledge of best practices/high yield 
instructional strategies to aid in curricular 
adjustments when students fail to meet 
mastery. 
 

PLC Data 
Unit & Weekly 
Assessments 
iReady and MAP 
Data 
BTM Lessons/Guided 
Reading/Running 
Records 
 

NA 

Reading, Math, 
Science, Social 
Studies, 
Combined Writing, 
English 
Learner Progress, 
Students with 
Disabilities: IEP, 
Achievement Gap 
 
 

KCWP 1 Continuation from year 1 - the Math 
Coalition, including one member from each 
grade level, special education, EL, and 
intervention will focus on math standards and 
vertical alignment of standards. Team will 
analyze math results using unit assessments, 
iReady Math, MAP Math, Fact Fluency, and 
Kentucky Summative Assessment (KSA) to 
see what standards they need to focus on. 
 

Agenda/Meeting 
Minutes 
 

NA 

Reading, Math, 
Science, Social 
Studies, 
Combined Writing, 
English 
Learner Progress, 
Students with 
Disabilities: IEP, 
Achievement Gap 

KCWP 1 Implement a Literacy Coalition, including one 
member from each grade level, special 
education, EL, and intervention to focus on 
ELA standards and vertical alignment of 
standards. 
 

genda/Meeting 
Minutes 
KY ELA Standards 
 

NA 

Reading, Math, 
Science, Social 
Studies, 
Combined Writing, 
English 
Learner Progress, 
Students with 
Disabilities: IEP, 
Achievement Gap 

KCWP 1, 2, 
4, 5 
 

The administration team will work with 
teachers in PLCs to focus attention on data 
from identified subgroups and plan instruction 
and reteaches accordingly. 
 

PLC Data 
Unit Assessments 
 

NA 



Progress Monitoring 
January, 2027: 
March, 2027: 
June, 2027: 
 
 
 

 
 

Assessment: Meadowthorpe Elementary will develop a balanced assessment system. 

Goal Alignment Strategy  Activities Measure/Monitoring  Funding Source 

Reading, Math, 
Science, Social 
Studies, 
Combined 
Writing, English 
Learner Progress, 
Students with 
Disabilities: IEP, 
Achievement Gap 
 

KCWP 3, 4, 
5 
 

Teachers will analyze assessment data to 
make informed decisions on classroom 
instruction. This will include decisions for the 
whole class, small group, and individual 
reteaches. Teachers will pay close attention 
to the data of males and students with 
disabilities to make sure they are progressing 
as they should be and noting what changes 
they need to make to their instruction to help 
advance these two particular areas. 
  
 

Unit assessments 
Weekly assessments 
Running Records 
iReady and MAP data 
PLC data 
 

NA 

Reading, Math, 
Students with 
Disabilities:IEP, 
Achievement Gap 
 

KCWP 2, 3, 
4, 5 
 

Special Education teachers and Intervention 
teachers will use iReady Reading and Math 
assessment data to inform instructional 
decisions for students in SPED or MTSS. 
They will also analyze weekly progress 
monitoring data to see what changes need to 
be made, if any, to their daily instruction for 
each individual child. They will pay close 
attention to the data of the male population. 
They will adjust their instruction accordingly. 
 

iReady Reading and 
Math data 
IReady Progress 
Monitoring (Reading) 
FAST Progress 
Monitoring (Math) 
 

NA 

Reading, Math, 
English Learner 
Progress, 
Students with 
Disabilities: IEP, 

KCWP 3 Continue to administer the District Common 
Assessments for Reading and Math for 
grades 3, 4, and 5. 
District Common Assessments will be 
administered for Science (grade 4) and 

District Common Unit 
Assessments 
 

NA 



Achievement Gap 
 

Social 
Studies (grade 5). 
 

Reading, Math, 
Science, Social 
Studies, 
Combined 
Writing, English 
Learner Progress, 
Students with 
Disabilities: IEP, 
Achievement Gap 
 

KCWP 4, 5 All teachers will do three explicit data reviews 
throughout the school year. One at the 
beginning of the year, mid-year, and then 
around Spring Break. They will utilize the 
Data Wise Cycle for this review. They will 
come up with their Focus Area, Priority 
Question, Learner-Centered Problem, 
Problem of Practice, Action Plan, and a Plan 
to Assess Progress. This process will help 
make informed decisions on classroom and 
small group instruction. 
 

Weekly and Unit 
Assessments 
iReady Reading and 
Math data 
Running Records 
Foundational Skills 
 

NA 

Progress Monitoring 
January, 2027: 
March, 2027: 
June, 2027: 
 
 

 
 

Accelerated Learning: Meadowthorpe Elementary will provide support to meet students’ academic and social-emotional 
needs. 
 

Goal Alignment Strategy  Activities Measure/Monitoring  Funding Source 

Science, Social 
Studies, 
Combined 
Writing, 
English Learner 
Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 

KCWP 4, 5 Use data to develop a coaching schedule for 
teachers. Administration and coaches will 
work with teachers to offer support, training, 
coaching, co teaching, feedback, etc. They 
will use the Get Better Faster Scope and 
Sequence to anchor this work. 
 

Get Better Faster 
Book 
Coaching Tracker 
Coaching Notebook 
Subgroup Data 
Progress Monitoring 
Data 
Unit Assessment Data 
 

NA 

Students with 
disabilities: IEP, 

KCWP 5 Collaborate and use achievement gap data 
and aligned curriculum to differentiate 

PLC Documents 
Data Snapshots 

NA 



Achievement Gap 
 

supports and instruction to improve student 
learning. 
 

Support Team 
Meeting 
Agenda/Minutes 
 

Student with 
Disabilities: IEP 
 

KSWp 1, 2, 3, 
4, 5 
 

Continue to work with District SPED 
members 
on understanding and writing IEPs with a 
focus on adding in more opportunities for co 
teaching (Especially for new SPED teachers). 
Utilize release days for this work. 
Assessment accommodations schedule will 
be 
implemented throughout the year. This will 
provide the opportunity for the 
accommodator and the student to build a 
relationship and the child to feel at ease 
during testing sessions. 
Continue implementation of the PASS 
program for SPED students. 
The SPED teachers will continue to join the 
general education release time for standards 
deconstruction, curriculum alignment, and 
modifications. 
 

Agenda/Meeting 
Minutes with District 
Staff 
Sample IEPs 
Co Teaching 
Professional Learning 
Accomodation 
Schedule 
PASS Professional 
Learning 
PLC Data 
Progress Monitoring - 
iReady Reading and 
FAST Math 
Data Trackers 
 

NA 

Achievement Gap KCWP 2, 5 Continue intentional relationship building and 
planning for the students in the achievement 
gap. Plan lessons using books of interest or 
relatable content and start data driven, 
friendly competitions. Provide more hands-on 
learning opportunities and start intentional 
groups to focus on fun, friendly activities that 
spark their interest and tie academics to the 
activities. Focusing on the achievement gap 
population and their interests will help reduce 
novice. 
 

Interest Inventory 
Lesson Plans 
PLC Data 
 

NA 

Progress Monitoring 
January, 2027: 
March, 2027: 
June, 2027: 
 



 
 
 

Culture/Climate: Meadowthorpe Elementary will provide support to meet students’ academic and social-emotional needs. 

Goal Alignment Strategy  Activities Measure/Monitoring  Funding Source 

Reading, Math, 
Science, 
SocialStudies, 
Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 
  
 

KSWP 2 The administration team will continue to 
provide teachers professional learning 
experiences on effective implementation of 
culturally responsive teaching and learning 
strategies throughout the school year. Slides 
on culturally responsive teaching and 
learning will be discussed during team 
meetings and staff meetings. 
  
 

Team meeting/staff 
meeting attendance  
Slides from meeting 
powerpoint 
 
 

NA 

Reading, Math, 
Science, Social 
Studies, 
Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 
 

KCWP 1, 5 Teachers will continue to be given the 
opportunity to attend professional learning 
throughout the school year and in the 
summer that supports the needs of their 
students and/or themselves. There will be 
structures in place through the district that will 
allow for collaboration across the district. 
Examples of PD could be, but not limited to: 
Diversity, Equity and Inclusion, Engagement 
Strategies, SEL, etc. 
 

Professional Learning 
Certificate 
Professional 
Development Plan 
District Professional 
Learning Catalog 
MTSS Meeting 
Agenda/Minutes 
 

NA 

Reading, Math, 
Science, Social 
Studies, 
Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 
 

KCWP 6 Continue to provide training, coaching, and 
support on social emotional learning and 
embed social emotional learning components 
within the classroom. 

Agenda/Minutes 
N/A 
Reading, Math, 
Science, Social 
Studies, 
Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 
KCWP 6 Continue to 

NA 



provide training, 
coaching, and 
support on social 
emotional learning and 
embed social emotional 
learning components 
within the classroom. 
SEL program 
Bloomsights 
DESSA 
MTSS Meeting 
Agenda/Minutes 
 

Reading, Math, 
Science, Social 
Studies, 
Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 
 

KCWP 2 Provide opportunities for students and their 
families to attend and engage in cultural and 
multilingual family literacy nights. 
 

School Survey 
Attendance Sign-in 
sheets 
 

NA 

Progress Monitoring 
January, 2027: 
March, 2027: 
June, 2027: 
 

 
 
 
 

Year 3 Focus Areas 
 

PLC: Meadowthorpe Elementary will use a PDSA (Plan-Do-Study-Act) model effectively to improve student learning. 

Goal Alignment Strategy  Activities Measure/Monitoring  Funding Source 

Reading, Math, 
Science, Social 

KCWP 1, 2, 
3, 4, 5, 6 

Continuation from year 1 & 2 - PLC training 
will be provided to grade level and special 

PLC Training 
Certificate 

Afterschool Funds 



Studies, Combined 
Writing, English 
Learner Progress, 
Students with 
Disabilities: IEP, 
Achievement Gap 
 

 area team leads, along with other staff 
members, to gain a deeper understanding of 
the PLC process and be able to better 
implement the process. (This will keep 
occurring until most of the teachers have 
been to PLC conference) 
 

 

Reading, Math, 
Science, Social 
Studies, Combined 
Writing, English 
Learner Progress, 
Students with 
Disabilities: IEP, 
Achievement Gap 
 

KCWP 2, 3, 
4 
 

The administration team will work with 
teachers in PLCs to plan strategically in the 
selection of high yield instructional strategy 
usage within lessons. Teachers will then 
utilize knowledge of best practices/high yield 
instructional strategies to aid in curricular 
adjustments when students fail to meet 
mastery. 
 

PLC Data 
Unit & Weekly 
Assessments 
iReady and MAP 
Data 
BTM Lessons/Guided 
Reading 
Running Records 

NA 

Reading, Math, 
Science, Social 
Studies, Combined 
Writing, English 
Learner Progress, 
Students with 
Disabilities: IEP, 
Achievement Gap 
 
 

KCWP 1 Continuation from year 1 & 2 - The Math 
Coalition, including one member from each 
grade level, special education, EL, and 
intervention will focus on math standards and 
vertical alignment of standards. Team will 
continue to analyze math results using unit 
assessments, iReady Math, MAP Math, Fact 
Fluency, and Kentucky Summative 
Assessment (KSA) to see what standards 
they need to focus on. 
 
 

Agenda/Meeting 
Minutes 
KY Math Standards 
Math Data - unit 
assessments, iReady, 
MAP, fact fluency, 
and KSA 
 
 

NA 

Reading, Math, 
Science, Social 
Studies, Combined 
Writing, English 
Learner Progress, 
Students with 
Disabilities: IEP, 
Achievement Gap 
 

KCWP 1 Continuation from year 2 - The Literacy 
Coalition, including one member from each 
grade level, special education, EL, and 
intervention will focus on ELA standards and 
vertical alignment of standards. Team will 
continue to analyze reading/writing results 
using unit assessments, iReady Reading, 
MAP Reading, Running Records, Literacy 
Profile Card, Writing samples, and Kentucky 
Summative Assessment (KSA) to see what 
standards they need to focus on. 
 

Agenda/Meeting 
Minutes 
KY ELA Standards 
Literacy Data - unit 
assessments, iReady, 
Math, running 
records, Literacy 
Profile card, writing 
 

NA 



Reading, Math, 
Science, Social 
Studies, Combined 
Writing, English 
Learner Progress, 
Students with 
Disabilities: IEP, 
Achievement Gap 
 

KCWP 1, 2, 
4, 5 
 

The administration team will continue to work 
with teachers in PLCs to focus attention on 
data from identified subgroups and plan 
instruction and reteaches accordingly 
 

PLC Data 
Unit Assessments 
 

Na 

Progress Monitoring 
January, 2025: 
March, 2025: 
June, 2025: 
 

 

Assessment: Meadowthorpe Elementary will develop a balanced assessment system. 

Goal Alignment Strategy  Activities Measure/Monitoring  Funding Source 

Reading, Math, 
Science, Social 
Studies, Combined 
Writing, English 
Learner Progress, 
Students with 
Disabilities: IEP, 
Achievement Gap 
 
 

KCWP 3, 4, 
5 
 

Teachers will analyze assessment data to 
make informed decisions on classroom 
instruction. This will include decisions for the 
whole class, small group, and individual 
reteaches. Teachers will continue to pay close 
attention to the data of males and students 
with disabilities to make sure they are 
progressing as they should be and noting 
what changes they need to make to their 
instruction to help advance these two 
particular areas. 
 
 

Unit assessments 
Weekly assessments 
Running Records 
iReady and MAP data 
PLC data 
 

NA 

Reading, Math, 
Students with 
Disabilities:IEP, 
Achievement Gap 
 

KCWP 2, 3, 
4, 5 
 

Special Education teachers and Intervention 
teachers will use iReady Reading and Math 
assessment data to inform instructional 
decisions for students in SPED or MTSS. 
They will also analyze weekly progress 
monitoring data to see what changes need to 
be made, if any, to their daily instruction for 
each individual child. They will pay close 
attention to data of males. They will adjust 

iReady Reading and 
Math data 
IReady Progress 
Monitoring (Reading) 
FAST Progress 
Monitoring (Math) 
 

NA 



their instruction accordingly. 
 

Reading, Math, 
English Learner 
Progress, 
Students with 
Disabilities: IEP, 
Achievement Gap 
 

KCWP 3 Continue to administer the District Common 
Assessments for Reading and Math (grades 
3, 4, & 5), Science (grade 4), and Social 
Studies (grade 5). 
 

District Common Unit 
Assessments 
 

NA 

Reading, Math, 
Science, Social 
Studies, Combined 
Writing, English 
Learner Progress, 
Students with 
Disabilities: IEP, 
Achievement Gap 
 

KCWP 4, 5 All teachers will do three explicit data reviews 
throughout the school year. One at the 
beginning of the year, mid-year, and then 
around Spring Break. They will utilize the 
Data Wise Cycle for this review. They will 
come up with their Focus Area, Priority 
Question, Learner-Centered Problem, 
Problem of Practice, Action Plan, and a Plan 
to Assess Progress. This process will help 
make informed decisions on classroom and 
small group instruction. 
 

Weekly and Unit 
Assessments 
iReady Reading and 
Math data 
Running Records 
Foundational Skills 
 

NA 

Progress Monitoring 
January, 2025: 
March, 2025: 
June, 2025: 
 

 
 

Accelerated Learning: Meadowthorpe Elementary will provide support to meet students’ academic and social-emotional 

Goal Alignment Strategy  Activities Measure/Monitoring  Funding Source 

Reading, Math, 
Science, Social 
Studies, 
Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 

KCWP 4, 5 Continue to use data to develop a coaching 
schedule for teachers. Administration and 
coaches will work with teachers to offer 
support, training, coaching, co teaching, 
feedback, etc. They will use the Get Better 
Faster Scope and Sequence to anchor this 
work. 
 

Get Better Faster 
Book 
Coaching Tracker 
Coaching Notebook 
Subgroup Data 
Progress Monitoring 
Data 
Unit Assessment Data 

NA 



Achievement Gap 
 

 

Students with 
disabilities: IEP, 
Achievement Gap 
 

KCWP 5 Continue to use achievement gap data and 
aligned curriculum to differentiate supports 
and instruction to improve student learning. 
Monitor student progress for all tiers of 
instruction. 
 

PLC Documents 
Data Snapshots 
Support Team 
Meeting 
Agenda/Minutes 
 

NA 

Student with 
Disabilities: IEP 
 
 

KSWP 1, 2, 
3, 4, 5  

Continue to work with District SPED 
members on understanding and writing IEPs 
with a focus on adding in more opportunities 
for co teaching (Especially for new SPED 
teachers). 
Utilize release days for this work. 
Assessment accommodations schedule will 
be implemented throughout the year. This 
will provide the opportunity for the 
accommodator and the student to build a 
relationship and the child to feel at ease 
during testing sessions. 
Continue implementation of the PASS 
program for SPED students. 
The SPED teachers will continue to join the 
general education release time for standards. 
 

Agenda/Meeting 
Minutes 
 
Sample IEP’s 
 
Co Teaching 
Professional Learning 
 
Accomodation 
Schedule 
 
PASS Professional 
Learning 
 
PLC Data 
Progress Monitoring - 
 
iReady Reading and 
FAST Math 
 
Data Trackers 
 

Na 

Progress Monitoring 
January, 2028: 
March, 2028: 
June, 2028 
 

 

Culture/Climate: Meadowthorpe Elementary will provide support to meet students’ academic and social-emotional needs. 

Goal Alignment Strategy  Activities Measure/Monitoring  Funding Source 



Quality of School 
Climate and 
Safety 
 

KCWP 5, 6 Analyze data from Quality of School Climate 
and Safety Survey and other surveys about 
student’s feelings and sense of belonging. 
Use the data to provide appropriate services 
to students. 
 

Surveys NA 

Reading, Math, 
Science, Social 
Studies, 
Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 
 
 

KCWP 1, 5 Teachers will continue to be given the 
opportunity to attend professional learning 
throughout the school year and in the 
summer that supports the needs of their 
students and/or themselves. There will be 
structures in place through the district that wil 
allow for collaboration. 
Examples of PD could be, but not limited to: 
Diversity, Equity and Inclusion, Engagement 
Strategies, SEL, etc. 
 

Professional Learning 
Certificate 
Professional 
Development Plan 

NA 

Reading, Math, 
Science, Social 
Studies, 
Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 

KCWP 6 Continue to provide training, coaching, and 
support on social emotional learning and 
embed social emotional learning components 
within the classroom. 

SEL program 
Bloomsights 
DESSA 
MTSS Meeting 
Agenda/Minutes 
 

Na 

Reading, Math, 
Science, Social 
Studies, 
Combined 
Writing, English 
Learner Progress, 
Students with 
disabilities: IEP, 
Achievement Gap 
 

KCWP 2 Continue to provide opportunities for students 
and their families to attend and engage in 
cultural and multilingual family literacy nights. 
 

School Survey 
Attendance Sign-in 
sheets 
 

Na 

Progress Monitoring 
January, 2028: 
March, 2028: 
June, 2028 
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2025-2026 Phase One: Executive Summary for Schools

Describe the school’s size, community/communities, location, and changes it has experienced in 
the last three years. Include demographic information about the students, staff, and community 
at large. What unique features and challenges are associated with the community/communities 
the school serves? 
 

In the fall of 1957, Meadowthorpe began holding classes in churches. In January 
1958, the school moved into the present Leestown Middle School building. Three 
years later, the current Meadowthorpe building was constructed, and Leestown was 
converted to a junior high. Meadowthorpe, which was named for the subdivision of 
the school location The first renovation was in 1988, and the latest makeover was 
completed in the Fall 2014. Meadowthorpe Elementary currently serves 429 
students in grades K-5 and 24 students in our Early Start Program. Meadowthorpe 
Elementary is a traditional elementary school in that we serve students K-5 in self 
contained classrooms; however, we are unique for our 5-day Gifted and Talented 
Accelerated Program that runs parallel to our regular program in grades 4 and 5.

 

Identify and describe the school’s stakeholder groups. How does the school ensure stakeholder 
involvement and engagement in the improvement planning process?  
 

The stakeholders of Meadowthorpe Elementary impact what happens within the 
school and its students. Our stakeholders are students, parents, teachers, support 
staff, administrators and community partners.  Meadowthorpe Elementary is made 
up of 490 students, 43 certified teachers, and 37 support staff. Ensuring stakeholder 
involvement and engagement in the school improvement planning process is 
crucial for creating a collaborative and effective educational environment. 

The following strategies that Meadowthorpe uses: 

Open Communication Channels: Maintain open lines of communication with all 
stakeholders, including parents, students, teachers, support staff, and community 
members. This is done through regular meetings, newsletters, emails, and social 
media. 

Stakeholder Surveys: We conduct surveys to gather feedback and input from 
various stakeholders. These surveys cover topics such as curriculum, school culture, 
safety, and overall satisfaction. This information use analyzed to identify areas that 
need improvement. 

Achievement Teams: We have established achievement teams that include 
representatives from different stakeholder groups. These teams meet regularly to 
discuss school improvement goals and provide input on policies and practices.

Description of the School

School Stakeholders
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Open Spaces: We have planned organize open spaces meetings or forums where 
stakeholders can openly discuss with each other and school personnel. Ensure that 
these meetings are inclusive and encourage active participation. 

Technology and Online Platforms: We utilize technology and online platforms to 
facilitate stakeholder engagement through virtual meetings, online surveys where 
stakeholders can discuss and provide feedback. 

Community Partnerships: We collaborate with local businesses, organizations, and 
community leaders to involve them in the improvement planning process. They may 
provide resources, expertise, or support. 

Inclusive Decision-Making: Involve stakeholders in decision-making processes 
related to budget allocation, resource allocation, and policy development. This 
empowers them to have a direct impact on the school's direction.  

 

Provide the school’s purpose statement and supplementary content such as mission, vision, 
values, and/or beliefs, including the year in which they were last reviewed or revised. Describe 
how the school embodies its purpose through its program offerings and expectations for 
students and how stakeholders are involved in its development. 
 

 "Our mission is to create a community that works together to ensure all students 
achieve at high levels and are prepared for lifelong success." This mission serves as 
the school's purpose, emphasizing collaboration, high academic standards, and 
preparation for future readiness. Our vision is to foster a secure, inviting, and 
diversified environment where all students become productive and responsible 
members of a changing world. We maintain high expectations for every child, every 
day. Every student is encouraged to become: A Lifelong Learner, Civically Engaged & 
Culturally Responsive, Future & Life Ready, and Reflective & Resilient. 

Meadowthorpe Elementary embodies its mission—to ensure high achievement and 
lifelong success—by offering specialized academic and wraparound support 
programs that address the whole child: The high-level expectations for 
Meadowthorpe students are rooted in the mission's focus on academic rigor and 
civic responsibility:

Academic: Students are expected to embrace the belief of "high expectations for 
every child, every day" by striving for proficiency in core subjects and leveraging 
advanced opportunities. Students are taught to be leaders, to be "civically engaged," 
and to promote acceptance and cultural responsiveness within their diverse 
student body. Students are expected to be "productive and responsible members of 
our changing world," translating into positive behavior and active involvement in 
the school community.

The mission statement explicitly states that success is achieved through "the 
teamwork of families, community members, and staff." Stakeholder involvement in 

School's Purpose
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refining and living out the purpose is formalized through two key bodies: SBDM, 
Volunteerism, and Family Events.

 

Describe the school’s notable achievements in the last three years. 
 

Our first priority is that students are learning at high levels and making growth 
towards set goals. We continue to monitor growth of individual students, classes, 
grade levels, and as a school holistically. With our mission in mind, we believe that 
in order to increase student achievement we will need to intentionally plan lessons 
aligned with the state standards and based on the types of questions students will 
need to be prepared to answer. Meadowthorpe uses the PLC (professional learning 
communities) model to guide teacher learning and to work as a team with the same 
vision in mind. Our four guiding questions while planning are: 1. What do we want 
students to learn and be able to do? 2. How will be know if our students have 
learned? 3. How will we respond if they have not learned (re-teach, intervention)? 
and 4. How will we respond when students have learned (enrichment)? We will 
continue to do the following in order to reduce our novice performing students and 
increase overall student achievement: 1. Plan using state standards 2. PLC model 
and 4 guiding question cycle will be the basis of all team planning 3. Monitoring 
level of expectations and rigor in each classroom 4. Analysis of school and individual 
student data to monitor growth and novice reduction. 5. Analysis of test questions 
to ensure lessons are designed to prepare students for performing at high levels 6. 
Reflect on practices and learn new strategies/practices to improve teaching and 
learning According to unit assessments, and MAP data, students at Meadowthorpe 
are progressing in the areas of Reading and Math. With our efforts for continuous 
improvement, we will see an increase in student achievement. Map data showed 
that the percentage of students who met or exceeded their projected RIT score 
from Fall of 2023-Spring of 2024 was 62.8% in math and in reading.  Our projected 
proficiency based on Spring MAP was  in math 63.6% and 65% in reading.  We 
continue to work to reduce novice in reading and math and increase proficiency in 
all content areas.  

 

Describe areas for improvement that the school is striving to achieve in the next three years.
The Meadowthorpe Elementary instructional focus for the 2025-2026 school year 
will center around vibrant learning experiences and writing across content areas.

Engagement: Foster Vibrant Learning Experiences We'll cultivate active student 
participation through varied opportunities to respond, integrating dynamic and 
interactive approaches that ignite curiosity and foster a love for learning. This 
includes hands-on activities, collaborative projects, technology integration, and real- 
world connections that make learning come alive.

Writing: Integrated for Deeper Understanding Writing practices will be integrated 
into all subject areas, aiming to deepen understanding of concepts, increase 
engagement, and enhance critical thinking skills across the curriculum. Students will 

Notable Achievements

Areas of Improvement
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use writing as a tool to process information, express ideas, and demonstrate their 
learning in meaningful ways.

 

Provide any additional information you would like to share with the public and community that 
were not prompted in the previous sections. 
 

NA

 

Additional Information
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2025-2026 Phase Two: The Needs Assessment for Schools
Understanding Continuous Improvement: The Needs Assessment for Schools 
 
The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine 
the current reality and establish a foundation for decision-making around school goals and 
strategies. Once completed, the diagnostic will lead to priorities to be addressed in the 
comprehensive school improvement plan to build staff capacity and increase student 
achievement. The needs assessment is to be conducted annually as an essential part of the 
continuous improvement process and precedes the development of strategic goals (i.e. desired 
state).  
 
While the focus of continuous improvement is student performance, the work must be guided by 
the aspects of teaching and learning that affect performance. An effective improvement process 
should address the contributing factors creating the learning environment (inputs) and the 
performance data (outcomes).  
 
The needs assessment provides the framework for all schools to clearly and honestly identify 
their most critical areas for improvement that they will address later in the planning process 
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as 
part of continuous improvement planning for schools, each school to complete the needs 
assessment between October 1 and November 1 of each year and include: (1) a description of the 
data reviewed and the process used to develop the needs assessment; (2) a review of the 
previous plan and its implementation to inform development of the new plan; and, (3) perception 
data gathered from the administration of a valid and reliable measure of teaching and learning 
conditions.

Protocol

• names of school council members, leadership teams and stakeholder groups (i.e., 
Family Resource Youth Service Centers, community partners such as civic and 
business organizations, etc.) involved in the process 
• a timeline of the process 
• the specific data reviewed and analyzed 
• how and where the meetings were documented.

To conduct this year’s needs assessment at Meadowthorpe Elementary, we used a 
comprehensive and collaborative process involving a variety of key stakeholders 
and data sources. Here’s an overview of the steps and structure we followed:

1. Establishing the Stakeholder Teams and Council Involvement

Stakeholder Groups and Councils Involved:

School-Based Decision Making (SBDM) Council: Involved in goal-setting and 
approval of schoolwide plans.

1. Clearly detail the process used to determine the priorities of this year's needs 
assessment. Include the following information in your response:  
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Leadership Team: Composed of grade-level team leaders, the instructional 
coach, school counselor, and key department heads.
Teacher Committees: Organized by focus area (e.g., Literacy, Math, Social- 
Emotional Learning (SEL)), providing specialized insights.

2. Timeline of the Needs Assessment Process

September: Stakeholder Meetings for Initial Data Sharing
Data from the prior academic year was gathered, focusing on academic 
performance, attendance, behavior, and SEL indicators.
Preliminary analysis conducted by the Leadership Team.
Data and preliminary findings were shared with the SBDM Council and 
Teacher Committees to gather input on areas of focus.

October: Focused Needs Assessment Sessions
Collaborative sessions with the Leadership Team and Teacher 
Committees to dive deeper into specific areas (e.g., literacy, math, SEL).
SBDM and Leadership Team synthesized input to create an action plan 
based on prioritized needs.

3. Data Sources Reviewed

Academic Data: State assessments (KSA), NWEA MAP growth data, formative 
assessment scores, and literacy/math benchmark testing.
Behavioral Data: Incident reports, referral patterns, and PBIS tracking.
Social-Emotional Learning (SEL) Data: SEL survey results from students, staff, 
and families, as well as qualitative data from counseling sessions.

5. Application of Findings

Needs assessment results were applied to drive strategic goal setting for the 
school improvement plan. Data-driven strategies were implemented in 
instructional planning, SEL initiatives, and resource allocation to address 
identified gaps.
This structured, multi-step approach ensured that all relevant perspectives 
were considered and that our needs assessment aligned with Meadowthorpe 
Elementary’s commitment to continuous improvement.

This thorough and collaborative approach allowed us to not only review and analyze 
our data but also to foster a sense of ownership and partnership across the school 
community.

 
Review of Previous Plan

2. Summarize the implementation of the goals, objectives, strategies and activities 
from the previous year’s comprehensive school improvement plan (CSIP). What was 
successful? How will your results inform this year’s plan?
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PLC (Professional Learning Communities):

PLC Training: Continues until most teachers have attended a PLC conference.

PLC Schedule: Continues to be created and likely maintained/used to include 
special education, English language, and intervention teachers.

High-Yield Instructional Strategy Planning: The administration team continues to 
work with teachers in PLCs to plan strategically and utilize high-yield instructional 
strategies for curricular adjustments.

Math Coalition: Focus on math standards and vertical alignment. In Year 2 and 3, 
they will also analyze math results to identify focus standards.

Accelerated Learning:

SPED Team Collaboration & Support: Activities around working with District SPED 
members on IEPs, implementing the PASS program, and SPED teachers joining 
general education for standards work.

Coaching Cycle (Get Better Faster): The use of the "Get Better Faster Scope and 
Sequence" for a coaching cycle for teachers.

Achievement Gap Focus: Intentional relationship building, planning lessons with 
engaging content, and data-driven friendly competitions continue  with the addition 
of more hands-on learning and intentional groups.

Assessment:

Data Analysis: Teachers continue to analyze assessment data (including attention 
to males and students with disabilities) to make informed instructional decisions for 
reteaching.

iReady/MAP Data Use: Special Education and Intervention teachers continue to 
use iReady Reading and Math data to inform instruction for SPED/MTSS students.

District Common Assessments: Continued administration of District Common 
Assessments.

Data Wise Cycle Review: All teachers continue to do three explicit data reviews 
throughout the year using the Data Wise Cycle.

Culture/Climate:

Culturally Responsive Teaching: Professional learning on effective implementation 
of culturally responsive teaching and learning strategies.

Professional Learning Opportunities: Teachers continue to be given the 
opportunity to attend professional learning in areas like Diversity, Equity, Inclusion.

SEL Support: Training, coaching, and support on social-emotional learning (SEL) 
and embedding SEL components in the classroom.
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New/Refined Strategies 

Assessment: Expand the administration of District Common Unit Assessments 

PLC: Introduces the Literacy Coalition to focus on ELA standards and vertical 
alignment. This coalition continues in Year 3.

Culture/Climate: Introduces providing opportunities for students and families to 
attend and engage in cultural and multilingual family literacy nights.

Accelerated Learning: Includes the activity of monitoring student progress for all 
tiers of instruction for the Achievement Gap.

 

 
Trends

Analyzing data trends over the past two academic years at Meadowthorpe 
Elementary, we've identified several persistent areas for improvement in academics, 
culture, and behavior. Here’s a breakdown of the most significant needs:

1. Academic Needs

Reading and Math Proficiency Gaps: While overall proficiency has improved, 
data shows that specific student subgroups—particularly English Language 
Learners (ELL) and African American students —continue to score below 
grade-level benchmarks in reading and math. Growth scores in these areas 
indicate progress, but these gaps remain significant.
Writing Skills: Schoolwide writing assessment scores show slower 
improvement compared to other academic areas. Data from classroom 
assessments and MAP language scores reveal a need for targeted 
interventions in writing, particularly in argumentation and evidence-based 
writing skills across all grade levels.
STEM Integration: Feedback from staff and the School-Based Decision Making 
(SBDM) Council, along with student performance data, indicates a need for 
deeper integration of STEM. This includes hands-on projects and inquiry- 
based learning opportunities, which have been shown to improve critical 
thinking and problem-solving skills.

3. After analyzing data trends from the previous two academic years, which academic, 
cultural and behavioral measures remain significant areas for improvement?  
 
Example of Trends  
• Behavior remains an area for improvement, as referrals have increased in the last two 
years from 204 in 2023-2024 to 288 in 2024-2025.  
• Reading for students in our gap groups remains an area for improvement because the 
district saw an 11% increase in novice scores in reading among students with 
achievement gaps from 2024-2025.
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2. Cultural Needs

Sense of Belonging and Inclusivity: SEL survey results from students and 
families highlight a gap in students’ sense of belonging, especially among 
historically marginalized groups. Though last year’s SEL initiatives improved 
outcomes overall, ELL students and students from diverse racial backgrounds 
reported feeling less connected to the school community compared to their 
peers.
Family Engagement and Communication: Family engagement has improved 
due to increased workshops and bilingual communication, but data shows 
that certain families remain less engaged. This trend is particularly evident 
among families with limited English proficiency and low-income households, 
who may face more barriers in accessing school resources.
Student Voice and Choice: Feedback from students and teachers suggests that 
opportunities for student voice and choice in learning activities could improve. 
Although some progress was made, students still report a desire for more 
autonomy and engagement in shaping their learning experiences.

3. Behavioral Needs

Consistent Behavioral Support: Behavior data, including incident reports and 
PBIS data, shows that incidents related to disruptive behaviors and conflict 
management remain high in certain grades, especially in grades 4 and 5. While 
SEL integration has helped reduce overall incidents, this age group continues 
to need additional support in self-regulation and peer conflict resolution.
Chronic Absenteeism: Despite improvements in attendance initiatives, chronic 
absenteeism remains a challenge, particularly among students facing 
socioeconomic difficulties. Attendance data shows patterns of absenteeism in 
students who also experience academic and social-emotional challenges, 
indicating a need for further targeted interventions.

Strategic Focus for Improvement

To address these ongoing needs, the data suggests a few strategic priorities for this 
year’s improvement plan:

Intensified Academic Interventions: Expanding differentiated instruction and 
targeted support in reading, math, and writing for at-risk student groups, 
alongside enhanced STEM activities.
Cultural Initiatives for Belonging and Inclusivity: Strengthening SEL initiatives 
with a focus on inclusivity, creating cultural celebrations, and implementing 
mentorship programs to support a sense of belonging.
Enhanced Behavioral Supports: Providing additional training for staff on 
behavioral support strategies, increasing SEL-focused sessions for conflict 
resolution skills, and targeting chronic absenteeism through family outreach 
and support programs.
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These targeted areas are critical for achieving comprehensive improvement across 
academic, cultural, and behavioral domains, ultimately fostering a more equitable 
and supportive learning environment at Meadowthorpe Elementary.

 
Current State of Academics and Climate and Culture

The school-wide summary data for the Math and Language Arts: Reading MAP 
Growth assessments show that a majority of the students met or exceeded their 
projected RIT score growth between the Fall 2024 and Spring 2025 testing terms.

 Mathematics (Math K-12)

Growth Achieved: 60.3% of students met or exceeded their projected RIT 
score.
Students Tested for Growth: A total of 448 students had growth projection 
available and valid beginning and ending term scores.
Average Growth: Students, on average, achieved 115.3% of their projected 
growth for the period.
Median Conditional Growth Percentile: The median conditional growth 
percentile was 58.

 Language Arts: Reading

Growth Achieved: A higher percentage of students achieved their projected 
growth in Reading compared to Math, with 77.8% of students meeting or 
exceeding their projected RIT score.

4. Describe in narrative form the current academic state of the school using precise 
numbers and percentages as revealed by multiple sources of your most recent outcome 
data. Cite the source of data used. Consider the following data sources:  
• Kentucky Summative Assessments  
• Benchmark assessments  
• Formative assessments  
• Graduation rate  
• Progress in achieving English language proficiency  
• Student access to high quality instructional resources, advanced placement courses, 
dual credit courses, career and technical education courses, before/after school and 
summer programs, preschool, full day kindergarten  
 
Example of Current Academic Narratives:  
• Thirty-four percent (34%) of students in the achievement gap scored proficient on 
Kentucky Summative Assessment (KSA) in reading. Local benchmark data indicates that 
32% of all students receive Tier II intervention in reading.  
• Fifty-four percent (54%) of our students scored proficient in math on the KSA compared 
to the state average of 57%. Local formative assessments show 53% of students are on 
grade level in math.
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•

•

•

Students Tested for Growth: A total of 446 students had growth projection 
available and valid beginning and ending term scores.
Average Growth: Students substantially exceeded the projected growth, 
achieving 167.7% of their projected growth.
Median Conditional Growth Percentile: The median conditional growth 
percentile was 73.

 

Behavioral Data

Behavioral Data: Positive behavior interventions have led to an overall 12% 
decrease in behavior-related incidents compared to last year. However, grades 
4 and 5 still report higher-than-average incident rates, accounting for 40% of 
schoolwide referrals. Common issues include classroom disruptions and peer 
conflicts, highlighting a need for more targeted conflict resolution support.

Social-Emotional Learning (SEL) and Culture

Student SEL Outcomes: SEL surveys conducted in spring 2025 indicate that 
75% of students report a positive sense of belonging and safety at school, an 
increase from 67% the previous year. Yet, only 58% of ELL students report a 
strong sense of belonging, suggesting further work is needed to support 
inclusivity.
Family Engagement: Family workshop attendance rose by 25% over the past 
year, with 63% of families participating in at least one school event. Survey 
feedback shows that 85% of parents feel well-informed about their child’s 
progress, yet families of ELL students report lower engagement at 55%, 
revealing areas for improvement in multilingual communication and outreach.

 

5. Describe in narrative form the current climate and culture conditions of the school 
using precise numbers and percentages as revealed by multiple sources of your most 
recent data. Cite the source of data used. Consider the following data sources:  
• Educator and school staff retention rates  
• High-quality professional learning opportunities  
• Chronic absenteeism  
• School climate  
• Behavior  
• Staff and student access to mental healthcare  
• Family and community involvement  
 
Example of Current Climate and Culture Narratives:  
• Teacher attendance rate was 84% for the 2024-2025 academic year. 2023-2024 Impact 
survey data shows that 71% of staff feel like they belong at our school.  
• Fifty-eight percent (58%) of families participated in a family engagement activity during 
the 2024-2025 school year.
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•

Strengths

Language Arts: Reading

The school demonstrates significant strength in reading growth, surpassing 
projected growth targets and national comparative data.

High Rate of Projected Growth Met: A large majority of students, 77.8%, met or 
exceeded their projected RIT score in Reading.
Strong Observed Growth: The students' overall observed growth was 
remarkably high, achieving 167.7% of their projected growth.
High Conditional Growth Percentile: The median conditional growth percentile 
was 73, indicating that, compared to their academic peers, the typical student 
showed strong progress.

Mathematics (Math K-12)

The Math program also shows strength, with the majority of students meeting their 
growth targets.

Projected Growth Met: 60.3% of students met or exceeded their projected RIT 
score in Math.
Exceeded Projected Growth: Students, on average, exceeded their projected 
growth, achieving 115.3% of their projected growth.
Above-Average Median Growth: The median conditional growth percentile was 
58, meaning the median student grew more than 58% of their academic peers 
nationally.

In summary, the school's biggest strength is the high percentage of students 
achieving or exceeding their expected growth targets, most notably in Language 
Arts: Reading.

 
Leverages/Assets

6. Plainly state, using precise numbers and percentages revealed by current data, the 
strengths of the school.  
 
Example:  
• We have active partnerships with twelve community organizations and businesses.  
• Eighty-three percent (83%) of certified staff have participated in high-quality 
professional learning through the Kentucky Reading Academies.

7. Explain how the district will utilize its strengths and leverages, including community 
resources and assets (i.e., colleges, community partnerships, businesses, industry, etc.) to 
improve areas for improvement listed above.  
 
Examples:  
• We will coordinate efforts with our community partners to meet the behavior needs of 
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The Family Resource Center at Meadowthorpe partners with numerous community 
resources for students to have their needs met and be able to fully focus on 
learning.  The Lexington Women’s Club, the Bluegrass Kiwanis Club, the Rotary 
Club,and  the Meadowthorpe Neighborhood Association provide school clothes, 
winter coats, shoes, and school supplies.  St. Michael’s Episcopal Church sponsors 
Meadowthorpe’s weekend food backpack program and provides over 1,000 bags 
annually.  The University of Kentucky, Calvary Baptist Church, God’s Pantry Food 
Bank and local businesses support our students and families with food, cleaning 
and hygiene supplies, and holiday assistance.

Meadowthorpe has ongoing partnerships to address physical health and mental 
health needs that impact student success. On-site dental care, including free care 
for students without insurance coverage, is provided by School Smiles. The 
Kentucky Center for Grieving Children and Families facilitate 10-week school based 
grief support groups for students.  The University of Kentucky nursing students 
conduct classroom health lessons on oral hygiene, infection/illness prevention, 
home safety, healthy eating (food choices), bicycle/pedestrian safety and exercise, 
and mentor students one-on-one.  

The school conducts rigorous data analysis to identify areas of academic need and 
implement targeted interventions, including small-group instruction, tutoring, and 
extended learning opportunities. Educators employ differentiated instruction to 
address the diverse learning needs of all students, ensuring that instruction is 
tailored to individual strengths and weaknesses. A multi-tiered Response to 
Intervention (RTI) framework is implemented to provide early intervention and 
support for students experiencing academic or behavioral challenges. Ongoing 
professional development is provided for educators to enhance their expertise in 
culturally responsive teaching, differentiated instruction, and data analysis. The 
school actively promotes family engagement through workshops, events, and home 
visits, fostering strong partnerships between the school and families. Through these 
comprehensive strategies, Meadowthorpe Elementary School endeavors to create 
an equitable and inclusive educational environment, empowering all students to 
achieve their full potential.

 
Evaluate the Teaching and Learning Environment

Consider the processes, practices and conditions evident in the teaching and learning 
environment as identified in the six Key Core Work Processes outlined below:  
 
KCWP 1: Design and Deploy Standards  
KCWP 2: Design and Deliver Instruction  
KCWP 3: Design and Deliver Assessment Literacy  
KCWP 4: Review, Analyze and Apply Data Results  
KCWP 5: Design, Align and Deliver Support Processes  
KCWP 6: Establish Learning Environment and Culture

more students.  
• We will utilize the knowledge gained from the Kentucky Reading Academies to develop a 
reading action plan to target students in our achievement gap groups.

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://www.education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
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•

•

•

•

1.
2.
3.

•

 No

 Yes
COMMENTS

 
 
To ensure all students gain the necessary knowledge, skills, and dispositions, 
schools must implement a systematic and continuous process for assessing, 
reviewing, and revising their curriculum and academic standards.

1. Establish a Continuous, Cyclical Review Process

Curriculum review should be an ongoing cycle, not a one-time event, often following 
a structure like the Plan-Do-Study-Act (PDSA) cycle or a multi-year review rotation 
(e.g., 5-7 years).

Evaluate/Plan: Form a Curriculum Team of teachers (across grade levels and 
content areas), administrators, and instructional coaches. This team analyzes 
the current curriculum using both quantitative data (student performance on 
state/local assessments, growth data) and qualitative data (teacher/student/ 
parent feedback, instructional observations).
Design/Do: Based on the evaluation, deconstruct the standards to create a 
clear guaranteed and viable curriculum, including:

Identifying priority standards and enduring understandings (the "big 
ideas").
Developing a vertical and horizontal curriculum map to ensure 
coherence, sequence, and prevent gaps/overlaps across grade levels and 
subjects.
Creating aligned and rigorous instructional units and common formative 
and summative assessments.

Implement/Act: Deploy the revised curriculum with fidelity. This requires a 
robust plan for professional learning and coaching to support teachers in 
implementing new content, instructional resources, and high-yield 
instructional strategies that meet the rigor of the standards.

2. Ensure Standards-Curriculum-Assessment Alignment

The core of designing and deploying standards is creating a coherent system where 
every component serves the same educational goal.

Backward Design: Utilize the Understanding by Design (UbD) or a similar 
backward planning model:

Identify desired results (the standards/enduring understandings).
Determine acceptable evidence (aligned common assessments).
Plan learning experiences and instruction (daily lessons and activities).

Standards Deconstruction: Teachers must regularly unpack state/national 
standards within Professional Learning Communities (PLCs) or content-specific 

8a. KCWP 1: Design and Deploy Standards  
Schools continually assess, review, and revise school curricula to support the assurance 
that all students have the knowledge, skills, and dispositions for future success.  
 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.
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•

•

•

•

teams. This work focuses on clarifying the learning intentions (what students 
will know) and success criteria (how students will demonstrate mastery).
Guaranteed Viable Curriculum (GVC): Ensure that all students have the 
opportunity to learn all grade-level standards at the appropriate level of rigor 
and that the pacing allows for sufficient depth of instruction.

 

 

 No

 Yes
COMMENTS

 
 
Establish and Monitor Instructional Alignment

Guaranteed and Viable Curriculum: Develop a clear, local curriculum that is 
guaranteed (all students have access to the same grade-level standards/ 
content) and viable (teachers have sufficient time to teach it), all aligned with 
the Kentucky Academic Standards (KAS).
Instructional Congruency: Implement processes to ensure alignment between 
standards, learning targets, assessment measures, and instructional materials.
Vertical Mapping: Ensure vertical curriculum mapping occurs across grade 
levels to identify instructional gaps and plan for the introduction, 
development, gradual release, and mastery of standards.

 

 No
 Yes

COMMENTS
 

 
NA

8b. KCWP 2: Design and Deliver Instruction  
Instructional programs include consistent implementation of evidence-based 
instructional practices essential for academic, behavioral, and social-emotional 
competencies that are aligned to Kentucky Academic Standards and current research.  
 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.

8c. KCWP 3: Design and Deliver Assessment Literacy  
Schools have a comprehensive, balanced assessment system that provides a variety of 
evidence to support educational decision making and includes four primary assessment 
purposes: formative, diagnostic, interim/benchmark, and summative.  
 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.
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 No
 Yes

COMMENTS
 

 
NA

 

 No
 Yes

COMMENTS
 

 
NA

 

 No
 Yes

COMMENTS
 

 
NA

 

8d. KCWP 4: Review, Analyze and Apply Data Results  
Schools communicate and implement a sustainable system for reviewing, analyzing, and 
applying data results to ensure a uniform way to elicit, interpret, and act on meaningful 
evidence of student learning.  
 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.

8e. KCWP 5: Design, Align and Deliver Support Processes  
Schools establish a framework that organizes systems, data, and practices to promote 
positive, equitable and inclusive learning experiences for all students.  
 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.

8f. KCWP 6: Establish Learning Environment and Culture  
Schools intentionally design the learning environment to be inclusive and accessible for 
all students within a culture where learning and continued growth is the primary focus 
and foundation for all actions.  
 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.
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2025-2026 Phase Two: School Assurances
Introduction 
 
 
 
Assurances are a required component of the improvement planning process (703 KAR 5:225). 
Please read each assurance carefully and indicate whether your school complies by selecting the 
appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your 
response, space for comments is provided. Comments are optional. You may upload any 
supporting documentation as needed.

Federal Programs

 Yes

 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

Title I Programs

1. If the school receives Title II, Part A funds, the school provides professional 
development for staff that is in accordance with the purpose of Title II, Part A of ESSA 
(Every Student Succeeds Act) (job-embedded, evidence-based, sustainable, data-driven 
and classroom-focused); addresses the needs of all students; and, strives to ensure all 
students are transition ready as intended by Section 2103 of ESSA, which governs the 
local use of Title II, Part A funding.

2. The school ensures that the use of federal funding, including expenditures for 
certified or classified positions (e.g. counselors, nurses, media specialists, etc.), is 
reasonable and necessary in compliance with 2 CFR (Code of Federal Regulations) 
200.403 and 200.405.

3. The school distributes to parents and family members of participating children 
in a targeted assistance program, or all children in a schoolwide program, a written 
parent and family engagement policy, which is agreed on by such parents, and describes 
the means for carrying out the requirements of ESSA Section 1116 (c) through (f). The 
school makes the policy available to the local community and updates it periodically to 
meet the changing needs of parents and the school. For reference, Section 1116(b) of 
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 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

ESSA allows existing parent and family engagement policies the school may have in 
place to be amended to meet the requirements under Title I, Part A.

4. The school convenes an annual meeting, at a convenient time, to which all 
parents of participating children in a targeted assistance program, or all children in a 
schoolwide program, are invited and encouraged to attend, to inform parents of their 
school's participation in Title I, Part A and to explain the requirements of Title I, Part A, 
and the right of the parents to be involved, as required under Section 1116(c)(1).

5. The school offers a flexible number of meetings to parents, such as meetings in 
the morning or evening, and may provide, with funds provided under this part, 
transportation, child care, or home visits, as such services relate to parental involvement 
(ESSA Section 1116(c)(2).

6. The school involves parents, in an organized, ongoing, and timely way, in the 
planning, review, and improvement of programs under Title I. This includes the planning, 
review, and improvement of the school parent and family engagement policy and the 
joint development of the schoolwide program plan under section 1114(b). If a school has 
in place a process for involving parents in the joint planning and design of the school's 
programs, the school may use that process, if such process includes an adequate 
representation of parents of participating children (ESSA Section 1116 (c)(3)).
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 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

7. The school provides parents of participating children in a targeted assistance program, 
or all children in a schoolwide program— 
 
A. timely information about programs under Title I; 
 
B. a description and explanation of the curriculum in use at the school, the forms of 
academic assessment used to measure student progress, and the achievement levels of 
the challenging state academic standards; and 
 
C. if requested by parents, opportunities for regular meetings to formulate suggestions 
and to participate, as appropriate, in decisions relating to the education of their children, 
and respond to any such suggestions as soon as practicably possible (ESSA Section 1116 
(c)(4)).

8. The school jointly develops with parents for all children served under this part a 
school-parent compact that outlines how parents, the entire school staff, and students 
will share the responsibility for improved student academic achievement and the means 
by which the school and parents will build and develop a partnership to help children 
achieve the state's high standards. The compact meets the requirements outlined in ESSA 
1116(d)(1-2).

9. The school provides assistance to parents of children served by the school in 
understanding such topics as the challenging state academic standards, state and local 
academic assessments, the requirements of Title I, and how to monitor a child's progress 
and work with educators to improve the achievement of their children, as required by 
ESSA Section 1116(e)(1).
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 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

10. The school provides materials and training to help parents to work with their 
children to improve their children's achievement, such as literacy training and using 
technology (including education about the harms of copyright piracy), as appropriate, to 
foster parental involvement, as required in ESSA Section 1116(e)(2).

11. The school educates teachers, specialized instructional support personnel, 
principals, other school leaders, and other staff, with the assistance of parents, in the 
value and utility of contributions of parents, and in how to reach out to, communicate 
with, and work with parents as equal partners, implement and coordinate parent 
programs, and build ties between parents and the school, as required in ESSA Section 
1116(e)(3).

12. To the extent feasible and appropriate, the school coordinates and integrates 
parent involvement programs and activities with other federal, state, and local programs, 
including public preschool programs, and conducts other activities, such as parent 
resource centers, that encourage and support parents in more fully participating in the 
education of their children (ESSA Section 1116(e)(4)).

13. The school ensures that information related to school and parent programs, 
meetings, and other activities is sent to the parents of participating children, or all 
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 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

Title I Schoolwide Programs

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

children in a schoolwide program, in a format and, to the extent practicable, in a 
language the parents can understand, as required in ESSA Section 1116(e)(5).

14. To the extent practicable, the school provides opportunities for the informed 
participation of parents and family members (including parents and family members who 
have limited English proficiency, parents and family members with disabilities, and 
parents and family members of migratory children), including providing information and 
school reports required under section 1111 in a format and, to the extent practicable, in 
a language parents understand (ESSA Section 1116(f)).

15. In a schoolwide program, the school developed a comprehensive plan (the 
Comprehensive School Improvement Plan, or CSIP) during a 1-year period or qualifies for 
an exception under Section 1114(b)(1) of the Every Student Succeeds Act (ESSA). 
 

16. In a schoolwide program, the school developed a comprehensive plan (CSIP) with the 
involvement of parents and other members of the community to be served as well as 
individuals who will carry out such plan (e.g. teachers, administrators, classified staff, etc.) 
as required by Section 1114(b)(2) of ESSA. 
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 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

17. In a schoolwide program, the school developed a comprehensive plan (CSIP) that will 
remain in effect for the duration of the school's participation under Title I, Part A of ESSA 
as required by Section 1114(b)(3) of ESSA. 
 

18. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is 
available to district leadership, parents, and the public and in an understandable and 
uniform format as required by Section 1114(b)(4) of ESSA. 
 

19. In a schoolwide program, the school developed a comprehensive plan (CSIP) that, to 
the extent appropriate and applicable, coordinates with other federal, state, and local 
programs, including but not limited to the implementation of improvement activities in 
schools identified for comprehensive or targeted support and improvement, as required 
by Section 1114(b)(5) of ESSA. 
 

20. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is 
based on a comprehensive needs assessment, which included a review of academic 
achievement data, and includes, among other items, a description of the strategies the 
school will implement to address school needs as required by Section 1114(b)(6) of ESSA. 
The comprehensive needs assessment was developed with the participation of 
individuals who will carry out the schoolwide program plan, and the school documents 
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 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A

how it conducted the needs assessment, the results it obtained, and the conclusions it 
drew from those results, as required by 34 CFR 200.26 (Code of Federal Regulations). 
 

21. In a schoolwide program, the school developed, pursuant to Section 1114(b)(7), a 
comprehensive plan (CSIP) that includes a description of the strategies to be 
implemented to address school needs, including how such strategies: (1) provide 
opportunities for all children; (2) use methods and instructional strategies that 
strengthen the academic program in the school, increase learning time, and provide an 
enriched and accelerated curriculum; and, (3) address the needs of all children through, 
for example, the following activities: school-based mental health programs; a tiered 
model to prevent and address behavioral problems; professional development to 
improve instruction and use of data from academic assessments, and to recruit and 
retain effective teachers; and/or, strategies for assisting preschool children transition to 
local elementary school programs. 
 

22. The school regularly monitors the implementation and results achieved by the 
schoolwide program, using data from the state's annual assessments and other 
indicators of academic achievement. The school determines whether the schoolwide 
program has been effective in increasing the achievement of students in meeting the 
challenging state academic standards, particularly for those students who had been 
furthest from achieving the standards. The school revises the plan as necessary based on 
student needs and on the results of the regular monitoring, to ensure continuous 
improvement of students in the schoolwide program and to ensure that all students are 
provided opportunities to meet the challenging state academic standards, as required by 
Section 1114 (b)(3) of ESSA and 34 CFR 200.26.
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COMMENTS
 
 

Title I Targeted Assistance School Programs

 Yes

 No

 N/A
COMMENTS

 
 

 Yes

 No

 N/A
COMMENTS

 
 

 Yes

 No

 N/A
COMMENTS

 
 

23. In a targeted assistance school program, participating students are identified in 
accordance with ESSA Section 1115(c) and on the basis of multiple, educationally related, 
objective criteria. 
 

24. In a targeted assistance school program, the school serves participating students 
using resources under Title I, Part A of ESSA to meet challenging state academic 
standards as required by Section 1115(b)(2)(A) of ESSA. 
 

25. In a targeted assistance school program, the school serves, pursuant to Section 
1115(b)(2)(B) of ESSA, participating students using methods and instructional strategies 
to strengthen the academic program of the school, which may include, for example, 
expanded learning time, summer programs, and/or a tiered model to prevent and 
address behavioral problems. 
 

26. In a targeted assistance school program, the school serves participating students by 
coordinating with and supporting the regular educational program as required by Section 
1115(b)(2)(C) of ESSA. 
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 Yes

 No

 N/A
COMMENTS

 
 

 Yes

 No

 N/A
COMMENTS

 
 

 Yes

 No

 N/A
COMMENTS

 
 

 Yes

 No

 N/A
COMMENTS

 
 

27. In a targeted assistance school program, the school serves participating students by 
providing professional development to, for example, teachers, administrators, classified 
staff, and/or other school personnel who work with participating students as required by 
Section 1115(b)(2)(D) of ESSA. 
 

28. In a targeted assistance school program, the school serves, pursuant to Section 
1115(b)(2)(E) of ESSA, participating students by implementing strategies to increase the 
involvement of parents of participating students in accordance with Section 1116 of 
ESSA. 
 

29. In a targeted assistance school program, the school serves participating students, to 
the extent appropriate and applicable, by coordinating with other federal, state, and local 
programs, including but not limited to the implementation of improvement activities in 
schools identified for comprehensive or targeted support and improvement, as required 
by Section 1115(b)(2)(F) of ESSA. 
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 Yes

 No

 N/A
COMMENTS

 
 

Schools Identified for Targeted Support and Improvement

 Yes

 No

 N/A
COMMENTS

 
 

 Yes

 No

 N/A
COMMENTS

30. In a targeted assistance school program, the school provides assurances to the local 
educational agency (district) that the school will—  
(i) help provide an accelerated, high-quality curriculum;  
(ii) minimize the removal of children from the regular classroom during regular school 
hours for instruction provided under Title I;  
(iii) serve participating students by reviewing the progress of participating students on an 
ongoing basis and revising the targeted assistance program, if necessary, to provide 
additional assistance to meet challenging state academic standards as required by 
Section 1115(b)(2)(G) of ESSA.

31. If identified for targeted support and improvement in the previous year, including 
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA, 
the school developed and implemented a plan to improve student outcomes that, among 
other items, was informed by all indicators, including student performance against long- 
term goals; included evidence-based interventions; and, approved by local leadership. 
For reference, “evidence-based” is defined in ESSA Section 8101(21). 
 

32. If identified this school year for targeted support and improvement, including 
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA, 
the school will develop and implement a plan to improve student outcomes that, among 
other items, is informed by all indicators, including student performance against long- 
term goals; includes evidence-based interventions; and, is approved by local leadership. 
For reference, “evidence-based” is defined in ESSA Section 8101(21).
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33. If identified in the previous year for additional targeted support and 
improvement pursuant to Section 1111(d)(2)(C), the school developed and implemented 
a plan to improve student outcomes that also identified resource inequities to be 
addressed through implementation of such plan.

34. If identified this school year for additional targeted support and improvement 
pursuant to Section 1111(d)(2)(C), the school will develop and implement a plan to 
improve student outcomes that also identifies resource inequities to be addressed 
through implementation of such plan.
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FCPS Professional Learning Plan 2025-2026 

ENSURING A SHIFT IN PARADIGM FROM EVENT TO PROCESS 
 

FCPS District Professional Learning Plan 
High-Quality Professional Learning 

 
School Name:  Meadowthorpe​ ​ ​ ​  
 

District Mission 
The mission of Fayette County Public Schools is to create a collaborative community that ensures all students achieve at high levels and graduate prepared 
to excel in a global society. 

School Mission 
Our mission is to create a community that works together to ensure all students achieve at high levels and are prepared for lifelong success.   

 
 

Focus Area 1 
 
Focus Area 1: PLC: Meadowthorpe Elementary will use a PDSA (Plan-Do-Study-Act) model effectively to improve student learning. 
 

Focus Area 2 
 
Focus Area 2: Accelerated Learning: Meadowthorpe will continue to develop and implement standard-based instruction to accelerate learning. 
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How do the identified top two focus areas requiring professional learning relate to district goals? 

They are both centered around increasing proficiency/ distinguished and decreasing novice - Student Achievement. 

Strategic Plan Priority Areas are: 
●​ Student Achievement 
●​ Diversity, Equity, Inclusion and Belonging 
●​ Highly Effective and Culturally Responsive Workforce 
●​ Stakeholder Engagement and Outreach 
●​ Organizational Health and Efficiency 

 
Describe Strategic Plan Priority Areas: 
 
 
Write an explanation of how these focus areas  (Focus Area 1: PLC: Meadowthorpe Elementary will use a PDSA (Plan-Do-Study-Act) model effectively to 
improve student learning. 
Focus Area 2: Accelerated Learning: Meadowthorpe will continue to develop and implement standard-based instruction to accelerate learning. ) align with 
the strategic priorities of the district to include Student Achievement 
Diversity, Equity, Inclusion and Belonging 
Highly Effective and Culturally Responsive Workforce 
 
 
Explanation of Focus Areas Alignment with Strategic Priorities 

Meadowthorpe Elementary's focus areas are closely aligned with the district's strategic priorities, specifically in the realms of Student Achievement,. 

Here’s a detailed explanation of how each focus area contributes to these overarching goals: 

Focus Area 1: PLC and the PDSA Model 
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Objective: Meadowthorpe Elementary will use a PDSA (Plan-Do-Study-Act) model effectively to improve student learning. 

Alignment with Strategic Priorities: 

1.​ Student Achievement: 
●​ Continuous Improvement: The PDSA model is a systematic series of steps for gaining valuable learning and knowledge for the continual 

improvement of a process or product. By implementing PDSA within Professional Learning Communities (PLCs), Meadowthorpe focuses 
on iterative learning and adjustments to instructional strategies based on data and evidence. This method ensures that teaching practices 
are refined to enhance student outcomes, directly contributing to improved student achievement. 

●​ Data-Driven Decision Making: The ‘Study’ phase of the PDSA cycle involves analyzing data to understand the effectiveness of the 
implemented strategies. This focus on data ensures that decisions are grounded in evidence, promoting strategies that lead to higher 
student achievement. 

2.​ Diversity, Equity, Inclusion, and Belonging (DEIB): 
●​ Inclusive Practices: By using the PDSA model, teachers can identify and address disparities in student performance, ensuring that 

interventions are equitable and inclusive. This cyclical process allows for the continuous assessment and adjustment of practices to meet 
the diverse needs of all students. 

●​ Cultural Responsiveness: PLCs that operate under the PDSA model can better understand and incorporate culturally responsive teaching 
practices. The ‘Plan’ phase can involve setting objectives that include culturally relevant pedagogy, while the ‘Act’ phase ensures these 
plans are implemented and refined to promote an inclusive learning environment. 

3.​ Highly Effective and Culturally Responsive Workforce: 
●​ Professional Development: The PDSA model within PLCs promotes a culture of ongoing professional development and learning among 

teachers. Educators collaborate, share best practices, and learn from each other’s experiences, fostering a more effective and culturally 
responsive workforce. 

●​ Reflective Practice: The iterative nature of PDSA encourages teachers to continuously reflect on their practices and their impact on student 
learning, leading to greater self-awareness and responsiveness to students' cultural and academic needs. 

Focus Area 2: Accelerated Learning through Standards-Based Instruction 
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Objective: Meadowthorpe will continue to develop and implement standards-based instruction to accelerate learning. 

Alignment with Strategic Priorities: 

1.​ Student Achievement: 
●​ High Expectations: Standards-based instruction ensures that all students are held to high academic standards. This approach focuses on 

clear, measurable learning goals aligned with state and national standards, driving consistent and rigorous instruction that accelerates 
learning. 

●​ Targeted Support: By focusing on standards, teachers can better identify areas where students need additional support or enrichment, 
providing targeted interventions that promote higher levels of student achievement. 

2.​ Diversity, Equity, Inclusion, and Belonging (DEIB): 
●​ Equitable Access to Learning: Standards-based instruction provides a clear framework for what all students should know and be able to do, 

helping to ensure that every student, regardless of background, has access to a high-quality education. This approach promotes equity by 
aiming to close achievement gaps. 

●​ Differentiated Instruction: The implementation of standards allows for differentiated instruction tailored to meet the diverse needs of 
students. Teachers can adapt their methods to ensure that all students, including those from historically underserved groups, can succeed. 

3.​ Highly Effective and Culturally Responsive Workforce: 
●​ Instructional Consistency: Standards-based instruction promotes consistency in teaching practices across the school, ensuring that all 

educators are aligned in their instructional approaches. This consistency supports a highly effective workforce that delivers quality 
education. 

●​ Cultural Competency: By aligning instruction with standards that include cultural competencies, teachers are better equipped to deliver 
lessons that are relevant and responsive to the cultural backgrounds of their students. This approach supports the development of a 
workforce that is not only effective but also culturally responsive. 

In summary, Meadowthorpe Elementary’s focus areas of implementing the PDSA model within PLCs and developing standards-based instruction directly 

support the district's strategic priorities. These focus areas enhance student achievement through continuous improvement and rigorous instruction, 
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promote equity and inclusion by addressing diverse student needs, and foster a highly effective and culturally responsive teaching workforce through 

professional development and consistent instructional practices. 

 
The Fayette County Public Schools CDIP goals include: 

●​ Reading 
●​ Math  
●​ Science 
●​ Social Studies 
●​ Combined Writing 
●​ Achievement Gap 
●​ English Learner Progress 
●​ Post-secondary Readiness 
●​ Graduation Rate.  

Describe CDIP alignment: 

To explain how the focus areas at Meadowthorpe Elementary align with the district improvement plan, we can break down each focus area and show their 
connection to district-wide goals across all content areas. 

Focus Area 1: PLC - PDSA Model 

Description: 

Meadowthorpe Elementary will use a PDSA (Plan-Do-Study-Act) model effectively to improve student learning. 

Alignment with District Improvement Plan: 

1.​ Data-Driven Decision Making: 
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●​ District Goal: The district aims to use data-driven decision-making to inform instruction and improve student outcomes. 
●​ Alignment: The PDSA model emphasizes continuous improvement based on data analysis. By planning interventions (Plan), implementing 

them (Do), analyzing their effectiveness (Study), and making necessary adjustments (Act), Meadowthorpe ensures that instructional 
strategies are continually refined based on student performance data across all content areas. 

2.​ Professional Learning Communities (PLCs): 
●​ District Goal: The district encourages collaborative practices among educators to share best practices and improve teaching effectiveness. 
●​ Alignment: Meadowthorpe’s focus on PLCs using the PDSA cycle aligns with this goal by fostering a collaborative environment where 

teachers can plan together, discuss instructional strategies, review student data, and make collective decisions to enhance learning across 
all subjects. 

3.​ Targeted Interventions: 
●​ District Goal: Implement targeted interventions to support struggling students and close achievement gaps. 
●​ Alignment: The PDSA model allows for the identification of specific student needs and the development of targeted interventions. This 

systematic approach ensures that interventions are monitored and adjusted based on their impact, promoting improvement in student 
learning outcomes in all content areas. 

Focus Area 2: Accelerated Learning 

Description: 

Meadowthorpe will continue to develop and implement standards-based instruction to accelerate learning. 

Alignment with District Improvement Plan: 

1.​ Standards-Based Instruction: 
●​ District Goal: Ensure that all instruction is aligned with state and national standards to provide a rigorous and consistent education. 
●​ Alignment: Meadowthorpe’s commitment to developing and implementing standards-based instruction ensures that teaching practices are 

aligned with district expectations. This consistency guarantees that all students receive high-quality, rigorous instruction tailored to meet 
established academic standards across all subjects. 

2.​ Closing Achievement Gaps: 
●​ District Goal: Accelerate learning to close achievement gaps, particularly for students who are below grade level. 
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●​ Alignment: By focusing on accelerated learning, Meadowthorpe addresses the district’s goal of closing achievement gaps. 
Standards-based instruction helps identify students who are behind and implements strategies to bring them up to grade level, ensuring 
equitable learning opportunities across all content areas. 

3.​ Professional Development: 
●​ District Goal: Provide ongoing professional development to equip teachers with effective instructional strategies. 
●​ Alignment: Implementing standards-based instruction requires continuous professional development. Meadowthorpe’s focus on developing 

these instructional practices involves training teachers in the most effective methods to accelerate student learning, thereby supporting 
district-wide professional development initiatives. 

Overall Alignment with District Improvement Plan: 

Both focus areas at Meadowthorpe Elementary support the overarching goals of the district improvement plan by ensuring that instructional practices are 
data-driven, collaborative, standards-based, and focused on closing achievement gaps. These areas promote continuous professional development for 
educators, systematic use of data to inform instructional practices, and targeted interventions to support all students, thereby improving learning outcomes 
across all content areas. This comprehensive approach aligns with the district’s commitment to providing a high-quality education for every student. 
 

 

Professional Learning Development Tools 

FCPS Professional Learning Timeline Brief 2024-2025  FCPS Professional Learning Timeline 2024-2025 At-A-Glance 

FCPS Logic Model   FCPS Monitoring and Evaluation Framework 
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Core Elements of a Professional Learning Plan      

 

Focus Area 1 

PLCs: All school PLCs will use a PDSA model effectively to improve student learning.  

Focus Area 1 Objectives 

Short-Term Changes: 

●​ Teachers and administrators attend the Professional Learning Communities at Work professional development to gain knowledge of the PLC 
process. 

●​ Teachers and administrators will develop an understanding of the PLC process and are able to implement the process effectively. 
●​ Teachers and administrators will develop an understanding of the Four Critical PLC questions. 

 

Long-Term Changes: 

●​ Teachers and administrators continue to attend the Professional Learning Communities at Work professional development (until all staff members have attended or 
until they need a refresher) to gain knowledge of the PLC process. 

●​ Teachers and administrators will consistently apply their knowledge and skills of the PLC process and implement a PDSA model effectively to show improvement in 
student learning. 

●​ Teachers and administrators will consistently use the Four Critical PLC questions to guide the PLC. 
●​ Teachers and administrators believe in the collaborative process to ensure all students learn at high levels. 
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Focus Area 1 Intended Results: 

●​ Educators believe they must work collaboratively for the success of each student. 
●​ Educators believe that all students can learn at high levels. 
●​ Educators believe that every child is awarded access and opportunity. 
●​ Educators in a PLC believe in focusing on data and letting the data drive instruction. 
●​ Educator Practices: All certified teachers are part of a PLC. PLCs meet weekly. 
●​ All members of the PLC follow the meeting agenda template and provide the agenda for all members. 
●​ All members of a PLC work together to establish norms, review the norms at the beginning of every meeting, and have a protocol for holding all 

members accountable. 
●​ PLCs will provide access to all documents in the PLC Shared Drive. 
●​ PLCs focus their work around the Three PLC Big Ideas and the Four PLC questions. 
●​ PLCs will use a self-assessment and a mid-year assessment to evaluate their effectiveness. 
●​ PLCs focus on students’ and improving the learning for all students. 
●​ Increased proficiency in all areas 

 

Focus Area 1 Monitoring 

●​ PLC training will be provided to staff members by Administrators and staff members -Yearly 
●​ PLC schedule and rolling agenda (access to all documents in a Shared Drive) by Teachers and administrators -Each meeting. 
●​ PLC template with data analysis (access to all documents in a Shared Drive) by Teachers and Administrators - Each meeting. 
●​ Each grade level team and special area team will complete the PLC self- assessment and mid-year assessment by Teachers, Administrators - Twice 

yearly 
●​ Focus attention on identified subgroups data and plan for instruction by Administrators, teachers -Weekly 
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Focus Area 1 Indicators of Success  

The PLC teams consistently: 

●​ Identify outcomes that are essential for students to learn and those that are “good to know” but aren’t the priority areas. Write learning intentions and 
success criteria in language that everyone understands. 

●​ Develop unit pacing guides, that includes starting dates, ending dates, weekly assessment dates, reteach dates, and unit assessment dates. 
●​ Take assessments together and talk about possible misconceptions. 
●​ Design exemplar pieces to model the expectations. 
●​ Analyze data and determine the effectiveness of instruction. 
●​ Use data to identify professional learning needs. 
●​ Use data to inform MTSS decisions and practices. 
●​ Maintain a list of students who are above, on, approaching, and/or far from grade level. 
●​ Design instruction to meet needs of those students that need intervention in an area. 
●​ Develop additional assessments to monitor progress after interventions have been delivered. 

 

Focus Area 1 Targeted Audience  

Teachers, coaches, administrators 

Focus Area 1 Resources 

Staff: Administrators, teachers 

Funding: Title I 

Technology: PLC Shared Drive 
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Instructional Resources: PLC Template, FCPS District Framework, BTM Lesson 

Template, State Standards Professional Learning Support from Vendors: N/A 

Release Time: One half day each month per team 

 

Focus Area 1 Ongoing Supports for Implementation 

Staff: Administrators, teachers 

Funding: Title I 

Technology: PLC Shared Drive 

Instructional Resources: PLC Template, FCPS District Framework, BTM Lesson 

Template, State Standards Professional Learning Support from Vendors: N/A 

Release Time: One half day each month per team 

Teachers will continue to attend Professional Learning Communities at Work provided by Solution Tree. 

Administrators will continue to meet with teachers in PLCs to plan strategically in the selection of high yield instructional strategies within lessons. 

Teachers/Administrators will continue to facilitate weekly PLC meetings and continue to complete the PLC framework. 

Each team will continue to complete the PLC self-assessment and mid-year assessment to determine level of implementation and next steps. 
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Focus Area 2 

Accelerated Learning: All schools will develop and implement standard-based instruction to accelerate learning.  

Focus Area 2 Objectives 

Focus on standard-based instruction, including the reimagining of current resources. 

Collaborate to identify and align curriculum and instructional supports to reduce the achievement gap. 

Utilize the district developed frameworks, based on the state standards leveraging, and the PLC implementation processes to plan for responsive Tier 1 
instruction. 

Engage in professional learning with curriculum coaches on the components of the acceleration process including: pre-assessment, pre-teaching, 
responsive Tier 1 instruction, data monitoring, and re-teaching. 

Instructional Coaches provide tools and resources to teacher teams to implement acceleration strategies. 
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Focus Area 2 Intended Results 

Student Outcomes: 

●​ Meadowthorpe Elementary will increase Reading proficient and distinguished level to 72% as measured by KSA 
●​ Meadowthorpe Elementary will increase Math proficient and distinguished level to 67% as measured by KSA. 
●​ Meadowthorpe Elementary will increase Science proficient and distinguished level to 61% as measured by KSA. 
●​ Meadowthorpe Elementary will increase Social Studies proficient and distinguished level to 73% as measured by KSA. 
●​ Meadowthorpe Elementary will increase Combined Writing proficient and distinguished level to 69% as measured by KSA 
●​ Meadowthorpe Elementary will grow 100% of EL students by at least .5 in their composite score as measured by ACCESS.  

 

Educator Outcomes: 

●​ 100% of teachers consistently utilize district-developed frameworks, high quality instructional resources (HQIR anchor resources), and instructional 
design models during PLCs to plan grade appropriate and cognitively engaging instruction. 

Educator Beliefs: 

●​ Educators believe they must work collaboratively for the success of each student. 
●​ Educators believe that all students can learn at high levels. 
●​ Educators believe that every child is awarded access and opportunity. 
●​ Educators in a PLC believe in focusing on data and letting the data drive instruction. 

 

13 

https://docs.google.com/document/d/1Un8bhmcnVLGTR4jEZSaLSR2q1-0YlJZZr_vfogx5owo/edit?usp=sharing


 

Focus Area 2 Monitoring 

●​ Collaborative teams will provide access to their meeting notes, agendas, and data analysis. 
Teachers, school administrators, chiefs 
Each meeting 

●​ Lesson Plans 
Teachers, school administrators 
Weekly 

●​ FCPS School Support Implementation Models 
Teachers, school administrators, specialists, coaches 
Monthly 

●​ FCPS Standard Benchmarks, Unit, Formative, and Interim Assessments Walkthrough Data 
Teachers, school administrators - Quarterly 

 

Focus Area 2 Indicators of Success (Please describe in detail.) 

Acceleration Framework 

●​ Step 1:  Generate Thinking, Purpose, Relevance, and Curiosity 
●​ Step 2:  Clearly Articulate the Learning Goal and Expectations 
●​ Step 3:  Scaffold and Practice Essential Prerequisite Skills 
●​ Step 4:  Introduce New Vocabulary and Review Prior Vocabulary 
●​ Step 5:  Dip into the New Concept 
●​ Step 6:  Conduct Formative Assessment Frequently 

○​ Students can clearly articulate the meaning of today’s learning goal. 
○​ Students receive scaffolding for prerequisite skills in the context of new learning. 
○​ Vocabulary development is hands-on and ongoing and focuses on clearly identified academic vocabulary terms. 
○​ Remediation provided is just in time and set in the context of new learning. 
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○​ Assessment is visible and yields immediate feedback. 
○​ Students largely work cooperatively in a safe learning environment. 
○​ Students are learning the big idea of new concepts in advance of their core-class peers. 
○​ The acceleration teacher and the core-class teacher engage in ongoing collaboration regarding pacing and student progress. 

 

Focus Area 2 Targeted Audience 

The targeted audience is school leadership teams, and teachers from all levels. 

Focus Area 2 Resources 

Staff: coaches, school leadership team, teachers 

Funding:  Title I,  School Fud 

Technology:  Navigator, EL Professional Learning Hub,  

Instructional Resources: , FCPS PLC Framework, FCPS Acceleration Model, high quality instructional resources (HQIR anchor resources.) 

Professional Learning Support from Vendors:  School and vender based PD 
 

Focus Area 2 Ongoing Supports for Implementation 

Staff: Administrators, teachers 
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Funding: Title I 

Technology: PLC Shared Drive 

Instructional Resources: PLC Template, FCPS District Framework, BTM Lesson 

Template, State Standards Professional Learning Support from Vendors: N/A 

Release Time: One half day each month per team 

Teachers will continue to attend professional learning. 

Administrators will continue to meet with teachers in PLCs to plan strategically in the selection of high yield instructional strategies within lessons and 
acceleration. 

Teachers/Administrators will continue to facilitate weekly PLC meetings. 

 

Optional Extension 
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