Comprehensive School Improvement Plan (CSIP) for 2025-26

Needs Assessment: Priorities

Based on the Needs Assessment, the greatest areas of weakness requiring thorough attention are English Learner (EL) students and students with disabilities.

Needs Assessment: Processes, Practices, or Conditions

decision-making.

The improvement plan focuses resources and efforts on specific processes related to data and assessment:
« KCWP 3 (Design and Deliver Assessment Literacy): Maintaining a comprehensive assessment system (formative, diagnostic, interim/benchmark, summative) to support educational

« KCWP 4 (Review, Analyze and Apply Data Results): Consistently communicating and implementing a sustainable system for reviewing, analyzing, and applying data through the PLC process to
determine priorities for student growth

1: State Assessment Results in Reading and Mathematics

Objective
By May 2026, Cassidy will
increase reading from
63% proficient to 65% as
measured by MAP.

Strategy
-Professional learning for
Backward Design,
Formative Assessment,
and Visible Learning

Activities
-Provide ongoing professional
learning opportunities for all
teachers to engage in best
practices when utilizing the
highly quality instructional
resources (HQIR) anchor
resources.

Measure of Success
-End of Unit
Summatives,
Formatives, and
Interim Assessments
-Walkthrough Data

Progress Monitoring
- School Leadership and
Learning conduct
walkthroughs
- PLC monitoring documents
will keep track of
assessments and student
progress

By October 2026, Cassidy School will increase from 75% to 77% in math; By October 2026, Cassidy School will increase from 74% to 77% in reading.

N/A

Funding

Professional Learning
-Backwards Design PD
- Teach Like A Champion




By October 2026, Cassidy School will increase from 75% to 77% in math; By October 2026, Cassidy School will increase from 74% to 77% in reading.

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

Professional Learning

-Professional learning on
high-yield instructional
strategies

-Provide ongoing professional
learning opportunities for all
teachers to collaborate,
implement, and analyze
high-yield instructional
strategies.

-End of Unit
Summatives,
Formatives, and
Interim Assessments
-Walkthrough Data

By May 2026, Cassidy will
increase math from 66%
proficient to 68% as
measured by MAP.

-Professional learning on
concrete, representation,
abstract, and
mathematical practices
connected to high-quality
instructional resources

(HOIR).

- Incorporate HQIRs as a
resource and support teachers
in designing lessons that
effectively scaffold math
concepts for deeper
understanding.

-End of Unit
Summatives,
Formatives, and
Interim Assessments
-Walkthrough Data

- School Leadership and
Learning conduct
walkthroughs

- PLC monitoring documents
will keep track of
assessments and student
progress

N/A

-Backwards Design PD
- Teach Like A Champion

-Professional learning for
Backward Design,
Formative Assessment,
and Visible Learning

-Teachers work in collaborative
teams to design units using
Backward Design, develop
formative assessments aligned
to standards, and create visible
learning strategies to clarify
objectives for students. Teams
share their work, provide
feedback, and refine their plans
together.

-End of Unit
Summatives,
Formatives, and
Interim Assessments
-Walkthrough Data




2: State Assessment Results in Science, Social Studies, and Combined Writing

By October 2026, Cassidy will increase from 62% to 65% in science; By October 2026, Cassidy will increase from 58% to 60% in social
studies; By October 2026, Cassidy will increase from 73% to 75% in writing.

increase writing from 73%
to 74% as measured by
ONDW assessments.

across disciplines, focus
on implementing
research-based writing

opportunities for all teachers,
across all disciplines, on
effective writing instruction,

Common and Interim
Assessments
-Walkthrough Data

Learning will monitor
through classroom visits and
walkthroughs

Objective Strategy Activities Measure of Success Progress Monitoring Funding Professional Learning
By May 2026, Cassidy will | -Ensure that science is -Provide ongoing professional -Formative, End of Unit | -School Leadership and N/A -Teach Like A Champion
increase science from taught in all grade levels learning opportunities for all Common and Interim Learning will monitor Strategies
62% to 63% as measured | daily with a foundation of | teachers to engage in best Assessments through classroom visits and
by MAP Science. teaching and learning practices when utilizing the “Walkthrough Data walkthroughs
based on anchor HQIR anchor resources.
resources found within
the high-quality
instructional resources
(HOIR),
-Ensure that aligned -Provide ongoing professional -Formative, End of Unit | -School Leadership and N/A
highly quality instructional | learning opportunities for all Common and Interim Learning will monitor
resources (HQIR) are secondary teachers to engage Assessments through classroom visits and
made available to all in best practices when utilizing ~Walkthrough Data walkthroughs
secondary teachers to the HOIR anchor resources.
use as a foundational
anchor resource for
teaching and learning.
By May 2026, Cassidy will | -Ensure that social studies | -Provide ongoing professional -Formative, End of Unit | -School Leadership and N/A -Teach Like A Champion
increase social studies is taught in all grade levels | learning opportunities for all Common and Interim Learning will monitor Strategies
from 58% to 59% as daily with a foundation of | teachers to engage in best Assessments through classroom visits and
measured by End of Unit teaching an_d learnmg practices when utilizing the ~Walkthrough Data walkthroughs
Common Assessments. based on highly quality HQIR anchor resources.
instructional resources
(HOIR) anchor resources.
-Continued exposure to -Provide professional learning -Formative, End of Unit | -School Leadership and N/A
sourcing and literacy opportunities for all teachersto | Common and Interim Learning will monitor
practices in content embed sourcing and literacy Assessments through classroom visits and
aligned with KAS I‘nquwy practices across all standards. ~Walkthrough Data walkthroughs
standards for Social
Studies consistently for all
teachers.
By May 2026, Cassidy will | -To strengthen writing -Provide professional learning -Formative, End of Unit | -School Leadership and N/A -Teach Like A Champion

Strategies




By October 2026, Cassidy will increase from 62% to 65% in science; By October 2026, Cassidy will increase from 58% to 60% in social
studies; By October 2026, Cassidy will increase from 73% to 75% in writing.

Objective

Strategy
that aligns with the
Kentucky Academic
Standards.

Activities
data analysis, and differentiated
strategies.

Measure of Success

Progress Monitoring

Funding

Professional Learning

-Provide writing assessment
calibration for all disciplines,
using rubrics, released items,
and exemplars aligned to the
Kentucky Academic Standards.

-Formative, End of Unit
Common and Interim
Assessments
-Walkthrough Data

-School Leadership and
Learning will monitor
through classroom visits and
walkthroughs

N/A

-Teach Like A Champion
Strategies

-Use KSA-released items data
and classroom formative
assessment data to identify
gaps and trends in student
writing performance.

-Formative, End of Unit
Common and Interim
Assessments
-Walkthrough Data

-School Leadership and
Learning will monitor
through classroom visits and
walkthroughs

N/A

-Teach Like A Champion
Strategies

3: Achievement Gap

By October 2026, Cassidy will decrease novice from 9% to 7% in math; By October 2026, Cassidy will decrease novice from 10% to 8%

in reading.

Objective

By May 2026, Cassidy
Elementary will decrease

Reading Novice by 7% with
African American students,

Students with Disabilities,
and English Learners as
measured by Measures of

Academic Progress (MAP).

Strategy
-Professional learning on
evidence-based,
high-yield instructional
strategies.

Activities
-Implement close reading
strategies that encourage a
multiple-read routine, writing to
learn, and writing to
demonstrate learning, while
incorporating culturally
responsive materials.

Measure of Success
-Formative, End of Unit

Common and Interim
Assessments
-Walkthrough Data

Progress Monitoring
-School Leadership and
Learning will monitor
through classroom visits and
walkthroughs

N/A

Funding

Professional Learning
-Teach Like A Champion

Strategies

-Establish common
language structures to
identify individual needs.

-Professional learning focused
on implementing a "Name and
Claim" system for students,
using individual data to identify
and address specific needs for

-Formative, End of Unit
Common and Interim
Assessments
-Walkthrough Data

-School Leadership and
Learning will monitor
through classroom visits and
walkthroughs

N/A

-Teach Like A Champion

Strategies




By October 2026, Cassidy will decrease novice from 9% to 7% in math; By October 2026, Cassidy will decrease novice from 10% to 8%

in reading.
Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding Professional Learning

tiered support within English
Language Arts standards.

By May 2026, Cassidy
Elementary will decrease
Math Novice by 7% with

African American students,

Students with Disabilities,
and English Learners as
measured by Measures of

Academic Progress (MAP).

-Establish consistent -Teachers from each grade level | -Formative, End of Unit | -School Leadership and N/A -Teach Like A Champion
vertical alignment of meet to review standards and Common and Interim Learning will monitor Strategies
standards and mathematical practices, Assessments through classroom visits and
mathematical practices creating a shared -Walkthrough Data walkthroughs
across grade levels. understanding of skill
progression across grades.
-Utilize MTSS framework to
identify and address tiered
intervention needs.
-Professional learning on | -Implement close reading -Formative, End of Unit | -School Leadership and N/A -Teach Like A Champion

evidence-based,
high-yield instructional
strategies.

strategies that encourage
writing to learn and writing to
demonstrate learning of
mathematical standards.

-Use of the co-teaching model
in the math classroom

Common and Interim
Assessments
-Walkthrough Data

Learning will monitor

through classroom visits and

walkthroughs

Strategies




4: English Learner Progress

Objective
By April 2026, Cassidy will
increase by 5% the
percentage of ELs who
demonstrate 0.5 or more
growth on their expressive
domains (speaking and
writing) as measured by
WIDA ACCESS.

Strategy

Activities

By April 2026, 80% of English Learners will grow by 0.5 on ACCESS.

Measure of Success

Progress Monitoring

Funding

Professional Learning

-Provide professional -Continue to provide -WIDA ACCESS -School Leadership and N/A -Professional Learning
learning for teachers on professional learning for all staff | Results Learning will monitor from Elevation Strategies
strategies for expressive | on the Ellevation Strategies -Survey feedback through classroom visits and
skills (speaking, walkthroughs
interacting, and writing) to
be integrated during Tier 1
and small group
instruction.
-EL teachers will provide -WIDA ACCESS -School Leadership and N/A -Professional Learning
opportunities in PLC and faculty | Results Learning will monitor from Elevation Strategies

meetings to build teachers'
capacity to integrate oral
language instruction into
content area teaching and
learning.

School Leadership along with EL
teachers will collaborate to
provide professional learning for
all staff on Writing Across
Content Areas

-Survey feedback

through classroom visits and
walkthroughs




5: Quality of School Climate and Safety

Objective
By May 2026, Cassidy
Elementary School will
strengthen
belonging-focused
initiatives and strengthen
attendance support
structures to improve
student success, as well
as culture and climate in
school buildings

Strategy
-Implement supports for
students identified
through chronic
absenteeism or truancy.

By October 2026, Cassidy will increase belonging to 82.

Activities
-Implement strategies, and
model structures for student
success (belonging, attendance,
transition) within the school for
students and families.

Measure of Success
-Number of students
identified for Tiered
supports

-School attendance

-Quality of School
Climate and Survey

Progress Monitoring
-Cassidy Student Support
Team will monitor the early
warning systems and early
truancy detection

N/A

Funding

Professional Learning

-Launch program
supports for students
identified through
belonging measures and
academic measures

-Participate in opportunities to
implement a PLC process
among school staff responsible
for reducing absenteeism within
schools

-Number of school
staff identified and
supported

-Program and
structures
sustainability

--School Student Support
Team will monitor the
participation and
engagement rate of staff in

N/A

6: Family Engagement

Objective
By May 2026, Cassidy
Elementary School will
increase family
participation in school and
district engagement
opportunities by 10% as
measured by survey data.

Strategy
-Continue to implement
and monitor the strategies
developed in the FACE
Action Plans.

Activities
-Execute the expectations
established on the FACE action
plan.

Measure of Success
-Analyze pre- and
post-action plan data
-Participation data of
staff and families

Progress Monitoring
-Principal, FACE Lead, and
FACE Liaison will compare
the Fall to Spring based on
survey feedback.

N/A

Funding

By May 2026, Cassidy will increase evidence of engaging families, Pre-K-12th grade, through a variety of strategies that enhance the academic and
overall well-being of our students as measured by survey results.

Professional Learning

-Provide professional learning
to school staff on
evidence-based family,
community, and engagement
strategies and best practices

-Participation of Staff
-Staff Learning
Feedback form

N/A




7: Working Conditions

Objective
By June 30, 2026, Cassidy
Elementary School will
increase the rate of
favorable responses for
how much feedback is
received on teaching,
from 70% to 73%.

By June 2028, Cassidy will increase the rate of favorable responses for how much feedback is received on teaching, from 70% to 75%.

Strategy Activities Measure of Success Progress Monitoring Funding Professional Learning
—Irpplement a _Use evidence-based coaching | -Coaching Cycle log Principal will c.:onducft N/A Leverage Leadershjp
"High-Dosage framework (e.g., Leverage monthly meetings with the Professional Learning
Instructional Coaching Leadership, vari’ous school chief to revie\{v the
Nlodfal" where all tea}chers state-developed models), “Instructional Coaching Log”.
receive frequent, brief focusing on "bite-sized" action
(15-20 min), and steps. Administration and staff
.non-eva_lluanve will complete a minimum of one
mstruchopal cycles full coaching cycle every
(observation, face-to-face

. semester
feedback, and action
planning) from an
administrator.
-Develop/refine school -Professional learning around -Coaching companion | Principals will review data N/A Leverage Leadershlp
coaching coaching models and implementation from coaching logs Professional Learning
model/framework goals
-Develop the capacity of -Professional learning designed | -Perception survey Principals will provide N/A Leverage Leadersmp
school leadership teams and delivered, and build the data from school coaching to the school Professional Learning
to provide feedback capacity of district staff to leadership teams teams and monitor through
implement training for feedback.
leadership teams -Evidence of coaching
and feedback (logs,
dashboards)
N/A Leverage Leadership

-Instructional
effectiveness
based on quantitative and
qualitative data (KCWP 2)

-Develop a systematic plan for
coaching to provide teachers
with feedback and support
around appropriate instructional
strategies

needed to ensure congruence
with the intended learning.

-School-specific plans
created to circulate the
admin team for teacher
walkthroughs and
feedback.

-Monitoring of student
assessment data to
determine if students
are meeting learning

- Principal conduct monthly
meetings to review the
walkthrough data and
feedback given to each
teacher.

Professional Learning




By June 2028, Cassidy will increase the rate of favorable responses for how much feedback is received on teaching, from 70% to 75%.

Objective Strategy Activities Measure of Success Progress Monitoring Funding Professional Learning

outcomes.
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2025-2026 Phase One: Executive Summary for Schools

Description of the School
Describe the school’s size, community/communities, location, and changes it has experienced in
the last three years. Include demographic information about the students, staff, and community
at large. What unique features and challenges are associated with the community/communities
the school serves?

Cassidy Elementary is a large K-5 school serving a student population of 626
students in the Chevy Chase neighborhood of Lexington, Kentucky. The school has
deep historical roots, with its original building, constructed in 1935 by the Works
Progress Administration, sitting on land once owned by renowned statesman Henry
Clay. The building has seen several additions and renovations over the years, most
recently in 2010. The student population is diverse, consisting of 63% White, 13%
African-American, 12% Hispanic, 2% Asian, and 9% students of two or more races.
The student body is almost evenly split between male and female, at 51% and 49%,
respectively. A significant portion of the student body has specific needs, with 36%
qualifying for free and reduced lunch, 12% being English Language Learners, 13%
having special needs, and 12% identified as gifted and talented.

The school's community, the Chevy Chase neighborhood, is known for its strong
sense of community and rich history. It is a desirable, largely suburban area
characterized by well-preserved historic homes and tree-lined streets. The
community has a "village" of local shops, restaurants, and a historic inn that serves
as a vibrant hub for residents. This close-knit community is highly engaged, and the
school benefits greatly from the countless hours that parents, the PTA, and other
community members volunteer each year.

Over the last three years, Cassidy Elementary has experienced a fluctuation in its
student population. While the school's size has varied, it has maintained high
attendance rates and continued to excel on state tests, with high percentages of
students demonstrating proficiency in reading and math. However, this fluctuation
and the diverse student population present a key challenge for Cassidy, as a non-
Title I school serving a large student body with a wide range of academic, social, and
emotional needs. The school's continued success relies heavily on the robust
support system provided by its dedicated parents and the wider community.

School Stakeholders
Identify and describe the school’s stakeholder groups. How does the school ensure stakeholder
involvement and engagement in the improvement planning process?

Cassidy Elementary School's central stakeholder group is its school site-based
council, which serves as the primary representative body for the larger parent
community. This council is comprised of members who are nominated and elected
by the parents. Other key stakeholders include the students, who are the central
focus of all school improvements; the broader parent population; the highly
engaged PTA; community members from the Chevy Chase neighborhood with their
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deep historical ties; and the dedicated teachers and staff. The school ensures
stakeholder involvement through this council by meeting monthly to review the
most recent school-wide performance data, including insights from student and
family surveys. The school also regularly shares updates on its improvement plan
goals and progress with the council. This formal process guarantees that the diverse
needs of the student body—including those of special needs students, English
Language Learners, and various racial and ethnic groups—are consistently
represented in the decision-making process. The strength of this system is critical
for Cassidy, a non-Title | school, as it allows the school to effectively manage a large
and varied student population with the full backing of its community.

School's Purpose
Provide the school's purpose statement and supplementary content such as mission, vision,
values, and/or beliefs, including the year in which they were last reviewed or revised. Describe
how the school embodies its purpose through its program offerings and expectations for
students and how stakeholders are involved in its development.

Cassidy Elementary School's purpose is encapsulated in its mission and vision
statements, which guide all aspects of its operations. The school's mission is to
ensure "All students will leave Cassidy as proficient learners on a path to graduate
from high school prepared for college and careers, ready to excel in a global
society." This is supported by the daily motto, "Work Hard, Be Kind," which is
embraced by all members of the school community. The school’s vision is to provide
"a safe, loving climate where exciting, relevant learning takes place for all students,"
with the belief that every child can learn and deserves an equitable education
tailored to their unique needs.

The school embodies this purpose through its comprehensive program offerings
and high expectations. The curriculum extends beyond core academics to include
special instruction in subjects like art, music, and physical education, along with
enrichment programs such as the Young Authors, Science Fair, and Governor’s Cup
competitions. Students are also encouraged to develop critical thinking skills
through participation in activities like academic teams and Battle of the Books, with
a track record of success in these competitions. The school’s commitment to
building social character, a key belief, is evident in its community service projects for
organizations like UK Children's Hospital and God's Pantry, as well as its motto and
Colt of the Week recognition program. Extracurricular activities, including the
Spanish Club, Art Club, Slot Car, Choir, Glee Club, Variety Show, School Musical, and
Girls on the Run, provide additional opportunities for students to explore their
interests and build skills beyond the classroom. These offerings and expectations
collectively prepare students to not only be proficient learners but also
compassionate, well-rounded individuals.

Stakeholder involvement is central to the development and implementation of the
school's purpose. The School Based Decision Making Council, comprised of elected
parent representatives, plays a crucial role by ensuring that all decisions honor the
school’s high expectations for students. This council, along with the PTA, is
instrumental in making sure that every decision focuses on what is right for the
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students. The involvement of these groups ensures that the school's mission, vision,
and beliefs are not just aspirational statements, but living principles that guide daily
operations and are supported by the entire school community.

Notable Achievements
Describe the school's notable achievements in the last three years.

Cassidy Elementary School's most notable achievement in recent years is its
recognition as a National Blue Ribbon School by the U.S. Department of Education
for high achievement during the 2023-2024 school year. This award is a testament
to the school's long-standing tradition of excellence in education. In addition to this
honor, the school was also recognized by the U.S. Department of Education as a
National Green Ribbon Award winner. This prestigious award is given to schools
that demonstrate exemplary achievement in three key areas: reducing
environmental impact and costs, improving the health and wellness of students and
staff, and providing effective environmental and sustainability education.

The school's academic success is underpinned by a high-quality instructional
program for students in kindergarten through fifth grade, which incorporates in-
depth instruction across all curriculum areas, including reading, writing, science,
social studies, problem-solving, and critical thinking. Beyond core subjects, students
are also scheduled for special classes in music, guidance, media, physical education,
science lab, and Spanish. The school's commitment to modern education is also
demonstrated through its robust use of technology. Every classroom is equipped
with the latest technology, and students in grades K-5 have access to one-to-one
Chromebooks. The media center provides a realistic learning environment where
students use various technological resources for research, reading, and writing,
integrating these skills into their units of study. This blend of a rigorous curriculum,
advanced technology, and a dedication to both academic and environmental
excellence has been central to the high level of student achievement and national
recognition that the school has received.

Areas of Improvement
Describe areas for improvement that the school is striving to achieve in the next three years.
Cassidy Elementary School is committed to continuous improvement for all
students, with a specific focus on enhancing success for its English Language
Learner (ELL) and special education student populations. While the school has a
history of high achievement, its improvement efforts aim to close achievement gaps
for these student groups.

The school's improvement plan includes specific goals to raise the academic
performance of both ELL and special education students. The school plans to
increase the percentage of ELL students achieving proficiency in reading and math
on the Kentucky Summative Assessment (KSA). This is a priority because the
district's strategic plan also emphasizes closing achievement gaps between different
student subgroups.
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Cassidy Elementary also focuses on supporting its special education students by
addressing their individual needs. The school works to create meaningful and
attainable goals for each student, based on their needs and strengths. This process
is designed to support the student's growth in both academic and life skills. The
school's commitment to continuous improvement for these student groups is a
direct extension of its mission to ensure all students are proficient learners and
good citizens.

Additional Information
Provide any additional information you would like to share with the public and community that
were not prompted in the previous sections.

none
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2025-2026 Phase Two: The Needs Assessment for Schools

Understanding Continuous Improvement: The Needs Assessment for Schools

The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine
the current reality and establish a foundation for decision-making around school goals and
strategies. Once completed, the diagnostic will lead to priorities to be addressed in the
comprehensive school improvement plan to build staff capacity and increase student
achievement. The needs assessment is to be conducted annually as an essential part of the
continuous improvement process and precedes the development of strategic goals (i.e. desired
state).

While the focus of continuous improvement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the
performance data (outcomes).

The needs assessment provides the framework for all schools to clearly and honestly identify
their most critical areas for improvement that they will address later in the planning process
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as
part of continuous improvement planning for schools, each school to complete the needs
assessment between October 1 and November 1 of each year and include: (1) a description of the
data reviewed and the process used to develop the needs assessment; (2) a review of the
previous plan and its implementation to inform development of the new plan; and, (3) perception
data gathered from the administration of a valid and reliable measure of teaching and learning
conditions.
Protocol

1. Clearly detail the process used to determine the priorities of this year's needs

assessment. Include the following information in your response:

+ +* names of school council members, leadership teams and stakeholder groups (i.e.,
Family Resource Youth Service Centers, community partners such as civic and
business organizations, etc.) involved in the process

« +atimeline of the process

+ « the specific data reviewed and analyzed

+ » how and where the meetings were documented.

The determination of this year's needs assessment priorities at Cassidy Elementary
is @ comprehensive, continuous, and data-driven process involving key school
personnel and leadership groups on a structured timeline. The process is designed
to move from weekly, immediate instructional feedback to annual, school-wide
strategic planning.

The assessment process is led by several key internal groups dedicated to student
success. These groups include the SBDM Council Members, the Principal and
Assistant Principal (who form the core School Leadership Team), All Grade-Level
Teachers (who function as Instructional Teams), and the Student Support Team. The
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Student Support Team is specifically comprised of the Intervention Team, MTSS
Lead, Gifted/Talented (G/T) teacher, Guidance Counselor, Mental Health Specialist,
Principal, and Assistant Principal. While the provided information focuses heavily on
internal school teams, the comprehensive plan is ultimately geared toward the
needs of all Cassidy families.

The needs assessment is executed through both continuous cycles and annual
milestones. Weekly, grade-level teachers meet to review unit assessments and
formative data. These findings are discussed with the administration at the end of
each unit to address immediate instructional needs. In parallel, the School Support
Team meets every four weeks to discuss student needs, focusing on both academic
and behavioral patterns as part of the Multi-Tiered System of Supports (MTSS)
process. This team also meets with each grade level every four weeks to discuss
specific student concerns, make intervention plans, and plan to track student
performance data. The SBDM Council meets once a month, where data related to
the Continuous Improvement Plan (CIP) is shared as appropriate. The major
assessment results drive the final annual priorities: MAP data is shared with the
SBDM Council at the end of each assessment window (Fall, Winter, and Spring), and
K-PREP data is formally shared with the SBDM council during the month of its public
release, providing the primary basis for establishing the major priorities for the
subsequent school year.

Priorities are established only after a rigorous review of specific data. The specific
data reviewed includes continuous Unit Assessment data, cyclical MAP data
(tracking student growth), annual K-PREP data (measuring long-term proficiency and
gap reduction), and specific Student Performance Data and Behavior Data collected
through the MTSS process. All meetings and findings are formally documented to
ensure transparency and accountability. Data from School Support Team meetings
and MTSS discussions are saved in the School Support Team Google Folder, with
MTSS documentation also maintained in each grade-level folder. SBDM meeting
minutes are meticulously collected and saved in the school SBDM Google Folder as
well as the SBDM portal, ensuring that all decisions and priorities have a clear,
documented record.

Review of Previous Plan
2. Summarize the implementation of the goals, objectives, strategies and activities

from the previous year’s comprehensive school improvement plan (CSIP). What was
successful? How will your results inform this year’s plan?

The implementation of the previous year's Comprehensive School Improvement

Plan (CSIP) goals, objectives, strategies, and activities was broadly successful,

establishing a strong foundational routine of data-informed instruction and

securing the school-wide adoption of new core curriculum materials. This success

directly informs this year's plan by shifting the focus from initial implementation to

strategic optimization, ensuring deeper student learning and targeted intervention.

Our success can be broken down into two primary achievements. First, we
successfully institutionalized a systematic approach to data usage. The strategy of
requiring all grade-level teachers to use all assessment types to inform instruction
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was realized through mandatory, weekly data reviews. This process ensured that
teachers and administration regularly analyzed student performance on unit
assessments and formative checks, creating a cycle of immediate feedback and
instructional adjustment rather than waiting for semester or yearly data. This
success established a consistent, data-responsive culture across all grade levels.
Second, a major victory was the successful adoption and integration of our new
district-adopted reading and math curriculum. Teachers successfully transitioned to
using these two high-quality resources, which was a critical objective. By ensuring
teachers utilized these new materials, we successfully met the goal of exposing all
students to, and guiding them toward mastering, grade-level standards. The
curriculum provided a consistent instructional framework, reducing content
variability and strengthening instructional fidelity across all classrooms.

The achievements of the last CSIP now allow us to move from the phase of adoption
to the phase of optimization in this year's plan. While our teams successfully
identified what students missed, this year’s plan must now focus on determining
why. We will refine our professional learning and team meeting protocols to move
beyond simple data collection to deeper analysis of item specifics and student
work. This will directly inform the instructional strategies developed during our
four-week School Support Team meetings, ensuring that our MTSS interventions—
for both academic and behavioral concerns—are more precise, customized, and
effective. The stability provided by the new reading and math resources also allows
us to now focus on leveraging those materials for specific student populations. Our
new plan will prioritize methods for differentiating instruction to effectively serve
the diverse needs within our classrooms. This includes developing strategies to
challenge and enrich the learning experience for our gifted students (such as those
identified in math), ensuring their instructional needs are met through
personalized, high-level acceleration built upon the new curriculum's framework.

Trends
3. After analyzing data trends from the previous two academic years, which academic,
cultural and behavioral measures remain significant areas for improvement?

Example of Trends

* Behavior remains an area for improvement, as referrals have increased in the last two
years from 204 in 2023-2024 to 288 in 2024-2025.

* Reading for students in our gap groups remains an area for improvement because the
district saw an 11% increase in novice scores in reading among students with
achievement gaps from 2024-2025.

Based on the data trends from the previous two academic years (2023 to 2025),
Cassidy Elementary has achieved broad success in core academic proficiency.
However, the analysis highlights that academic achievement gaps in literacy and
numeracy remain the significant areas for improvement, especially when comparing
them to the rapid gains seen in other subjects. Furthermore, the necessary and
continued focus on improving cultural responsiveness and managing student
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behavior within a Multi-Tiered System of Supports (MTSS) framework are essential,
as these areas fundamentally underpin all academic progress.

While the school has seen impressive overall growth, the comparative data suggests
that Reading and Math proficiency are the areas requiring the most intensive focus
and accelerated improvement. From 2023 to 2025, the school saw a 7% increase in
P/D (Proficient/Distinguished) in reading and an 8% increase in P/D in math. While
positive, these gains are modest when compared to other subjects, indicating that
accelerating student achievement in core literacy and numeracy remains a
significant challenge. This disparity highlights the need to ensure the new
curriculum is fully leveraged for differentiation and to close any remaining
achievement gaps. This stands in contrast to the strong success achieved in content
areas, with a 15% increase in P/D in science and a remarkable 21% increase in P/D
in social studies. This higher content area success confirms that the school's general
instructional environment and assessment strategies are effective, but the
complexity and foundational nature of reading and math standards require a more
intense intervention strategy than the content areas. The overall 10% increase in P/
D across all measured areas confirms a positive school-wide trajectory, but the
comparatively slower growth in Reading and Math establishes these as the top
academic priorities for the current year's plan.

In the areas of culture and behavior, improvement is a continuous priority. The
necessity of the dedicated School Support Team and the MTSS process (which
meets every four weeks to discuss both academic and behavioral student needs)
confirms that supporting student regulation and behavior is an ongoing priority.
The improvement plan must continue to formalize the link between behavior
management and instructional time, treating disciplinary issues as opportunities for
teaching new skills. Finally, the commitment to reviewing previous activities (like
Colonial Day) to ensure lessons are equitable and culturally responsive signifies that
this is a standing area of improvement. The school must continue to ensure that the
adoption of the new curriculum and all instructional activities fully integrate a
critical and inclusive view of history, thereby strengthening the school's overall
culture and sense of belonging for all students and families.

Current State of Academics and Climate and Culture
4, Describe in narrative form the current academic state of the school using precise

numbers and percentages as revealed by multiple sources of your most recent outcome
data. Cite the source of data used. Consider the following data sources:
* Kentucky Summative Assessments
* Benchmark assessments
* Formative assessments
* Graduation rate
* Progress in achieving English language proficiency
* Student access to high quality instructional resources, advanced placement courses,
dual credit courses, career and technical education courses, before/after school and
summer programs, preschool, full day kindergarten
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Example of Current Academic Narratives:
* Thirty-four percent (34%) of students in the achievement gap scored proficient on
Kentucky Summative Assessment (KSA) in reading. Local benchmark data indicates that
32% of all students receive Tier Il intervention in reading.
* Fifty-four percent (54%) of our students scored proficient in math on the KSA compared
to the state average of 57%. Local formative assessments show 53% of students are on
grade level in math.
The current academic state of Cassidy Elementary is marked by positive progress,
particularly in closing achievement gaps, according to the 2023-2024 Kentucky

Summative Assessment (KSA) data, which is further corroborated by our internal
Spring MAP data.

The most recent outcome data indicates that the school is making significant strides
in increasing proficiency, particularly within the achievement gap population. The
data reveals that over half of these students are demonstrating proficiency in
reading, with 52% of students in the achievement gap scoring Proficient or
Distinguished on the KSA in reading. However, a significant challenge remains, as
23% of these students scored at the Novice level in reading, indicating a critical need
for targeted, intensive Tier Ill reading interventions. Similar trends are seen in
mathematics, though with a slightly larger proficiency challenge: 47% of our
students in the achievement gap scored Proficient or Distinguished on the KSA in
math. This is offset by 22% of these students scoring Novice in math on the KSA.
These precise percentages, cited directly from the 2023-2024 KSA data and aligned
with our Spring MAP benchmark assessment data, define our current focus areas
for the Continuous Improvement Plan.

Our primary academic foundation is supported by the consistent use of Formative
Assessments weekly by grade-level teams to ensure instructional responsiveness.
Furthermore, we ensure student access to high quality instructional resources
through our recently adopted reading and math curriculum, and we support early
learning readiness by offering preschool and full-day kindergarten. Access to
extended learning is supported through before/after school and summer programs.
Progress in achieving English language proficiency is monitored as a key metric to
ensure our English Learners are closing both language acquisition and content
mastery gaps.

5. Describe in narrative form the current climate and culture conditions of the school
using precise numbers and percentages as revealed by multiple sources of your most
recent data. Cite the source of data used. Consider the following data sources:

* Educator and school staff retention rates

* High-quality professional learning opportunities
* Chronic absenteeism

* School climate

* Behavior
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« Staff and student access to mental healthcare
* Family and community involvement

Example of Current Climate and Culture Narratives:

* Teacher attendance rate was 84% for the 2024-2025 academic year. 2023-2024 Impact

survey data shows that 71% of staff feel like they belong at our school.

* Fifty-eight percent (58%) of families participated in a family engagement activity during

the 2024-2025 school year.
The current culture and climate of Cassidy Elementary, as revealed by the
2023-2024 Impact Kentucky Working Conditions Survey, are overwhelmingly
positive and show significant improvement in staff morale and school operations.
Our overall School Climate average is a highly favorable 90%, representing a 7-point
gain since the last survey, which reflects strong internal health. This positive
environment is reinforced by exceptional Staff-Leadership Relationships, which rate
at a 91% favorable average. Furthermore, 90% of staff report a positive working
environment and feel they are trusted to teach in the way they think is best. In a key
indicator of belonging, 86% of staff reported feeling they belong at the school.

The school has seen substantial gains in foundational areas related to equity and
instruction. The "Educating All Students" category sits at an 85% favorable average,
with 94% of staff finding it "Extremely easy" or "Quite easy" to interact with

students from different cultural backgrounds. This demonstrates a high level of staff
comfort and readiness for cultural responsiveness. The school has also successfully
prioritized High-Quality Professional Learning, with a 77% favorable average,
increasing 5 points. A significant 80% of staff report learning a "tremendous
amount" or "quite a bit" about teaching from school leaders, indicating effective
instructional leadership and growth opportunities.

In the critical area of Managing Student Behavior, staff perceptions are highly
positive overall, with an 85% favorable rating. The perception of safety is nearly
universal, with 96% of staff reporting that the school environment is safe.
Additionally, 94% of staff believe that relationships between teachers and students
are respectful. However, a key area for improvement is addressing classroom
disruption: 50% of respondents stated student misconduct disrupts the learning
environment at least "Once in a while," "Sometimes," or "Frequently".

Regarding Staff and student access to mental healthcare and well-being, the
"Emotional Well-Being and Belonging" average jumped sharply by 16 points to 63%
favorable. Staff self-efficacy is high, with 78% feeling "Extremely" or "Quite effective"
at their job. Despite this, a significant 53% of staff expressed some level of concern
("Some," "Quite a bit," or "A great deal") about their own emotional well-being as a
result of their work, indicating an ongoing need for wellness support. The Resources
section further supports this need, with only 20% of staff indicating it is "Not
important at all" or "Slightly important" to hire more specialists to help students,
signaling strong staff desire for increased mental health and support personnel.

While the Impact KY Survey provides rich data on internal climate, specific data
points for Educator and school staff retention rates, Chronic Absenteeism, and
Family and community involvement are not included in this outcome report.
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Strengths
6. Plainly state, using precise numbers and percentages revealed by current data, the
strengths of the school.

Example:

* We have active partnerships with twelve community organizations and businesses.

* Eighty-three percent (83%) of certified staff have participated in high-quality

professional learning through the Kentucky Reading Academies.
The current academic state of Cassidy Elementary is one of high performance and
accelerated growth, positioning us strongly against state and district metrics. Our
most recent outcome data, derived from the analysis of the 2023-2024 Kentucky

Summative Assessment (KSA) results and validated by our internal Spring MAP data,
reveals significant gains and clear areas of focus for continued improvement.

The school's overall performance in core subjects is exceptionally strong, reflecting
the successful implementation of our new curriculum. Our combined Reading and
Math indicator currently stands at 92.5, marking a substantial 5.1 point increase
over the previous cycle. Similarly, our indicator for the combined content areas of
Science, Social Studies, and Writing has risen to a rating of 90.3, an increase of 1.8
points. This success is further highlighted by our achievement in writing, where 81%
of our students scored in the Proficient/Distinguished (P/D) category.

While these school-wide indicators show high achievement, a deeper analysis of the
achievement gap population reveals precise areas for targeted intervention. The
KSA data confirms that over half of our students in the achievement gap are
demonstrating proficiency in reading, with 52% of this group scoring Proficient or
Distinguished in reading. However, this success is tempered by the fact that 23% of
our students in the achievement gap scored at the Novice level in reading on the
KSA. Similar trends exist in mathematics: 47% of our students in the achievement
gap scored Proficient or Distinguished on the KSA in math, but 22% of these
students scored Novice. These precise percentages, cited directly from the
2023-2024 KSA data and aligned with our Spring MAP benchmark assessment data,
define our current focus areas for intensive tiered interventions.

Our primary academic foundation is supported by the consistent use of Formative
Assessments weekly by grade-level teams to ensure instructional responsiveness.
Furthermore, we ensure student access to high quality instructional resources
through our recently adopted reading and math curriculum, and we support early
learning readiness by offering preschool and full-day kindergarten. Access to
extended learning is supported through before/after school and summer programs.
Progress in achieving English language proficiency is monitored as a key metric to
ensure our English Learners are closing both language acquisition and content
mastery gaps.

Leverages/Assets
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7. Explain how the district will utilize its strengths and leverages, including community
resources and assets (i.e., colleges, community partnerships, businesses, industry, etc.) to
improve areas for improvement listed above.

Examples:
* We will coordinate efforts with our community partners to meet the behavior needs of
more students.
* We will utilize the knowledge gained from the Kentucky Reading Academies to develop a
reading action plan to target students in our achievement gap groups.
The district’s strategy for accelerating improvement in key academic, cultural, and
behavioral areas involves systematically leveraging the school’s current strengths

and forging strategic partnerships with community resources and assets, ensuring
efforts are precise and well-supported.

The most critical academic need is the intense reduction of the Novice achievement
gap population—the 23% in reading and 22% in math—and the acceleration of
growth beyond the recent modest increases. The district will leverage the school's
92.5 Reading and Math indicator strength and the successful adoption of the new
curriculum as a stable foundation. To address the Novice students, the district will
establish formal partnerships with local colleges and universities. These institutions
will serve as a pipeline for highly-trained pre-service teachers or graduate students
to staff intensive Tier Ill intervention groups. This leverages an external academic
asset to build capacity where it is most needed, ensuring the core teaching staff can
focus on curriculum differentiation for the majority of students scoring proficient or
distinguished. This university leverage also extends to professional learning, where
college faculty can provide specialized training to teachers on advanced data
analysis techniques needed to translate the KSA/MAP data alignment into targeted
instructional shifts.

To address the cultural and behavioral areas, the district will leverage the highly
positive staff climate (90% favorable) and strong School Leadership (89%) as a
foundation for change. To combat the 50% student misconduct disruption rate, the
district will partner with community organizations and non-profits specializing in
mental health and youth development. These partners will be integrated directly
into the existing School Support Team/MTSS process to co-develop and deliver
specialized, culturally responsive professional learning and on-site coaching. This
external expertise will provide advanced strategies to address complex behaviors,
supporting teachers beyond the limits of internal resources.

Finally, the challenge of staff emotional well-being (with 53% expressing concern)
and the identified need for more resources will be addressed through business and
industry partnerships. The district will leverage these partnerships not just for
monetary donations, but for in-kind services and support. Specifically, businesses
may be approached to sponsor a comprehensive Employee Assistance Program
(EAP), or contribute to funding dedicated social-emotional or mental health
specialists for the school. This leverages community wealth to provide the resources
necessary to support the well-being of the staff, recognizing that a stable,
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supported teaching corps is essential to maintaining the high achievement rates
and positive school climate currently enjoyed.

Evaluate the Teaching and Learning Environment
Consider the processes, practices and conditions evident in the teaching and learning
environment as identified in the six Key Core Work Processes outlined below:

KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data Results
KCWP 5: Design, Align and Deliver Support Processes
KCWP 6: Establish Learning Environment and Culture

8a. KCWP 1: Design and Deploy Standards
Schools continually assess, review, and revise school curricula to support the assurance
that all students have the knowledge, skills, and dispositions for future success.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
e No

oYes
COMMENTS

n/a

8b. KCWP 2: Design and Deliver Instruction
Instructional programs include consistent implementation of evidence-based
instructional practices essential for academic, behavioral, and social-emotional
competencies that are aligned to Kentucky Academic Standards and current research.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
e No

o Yes
COMMENTS

n/a

8c. KCWP 3: Design and Deliver Assessment Literacy
Schools have a comprehensive, balanced assessment system that provides a variety of
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evidence to support educational decision making and includes four primary assessment
purposes: formative, diagnostic, interim/benchmark, and summative.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
oNo

e Yes
COMMENTS

Our school in conjunction with our district has a comprehensive assessment
system. Throughout units of instruction, students are given assessments for the
four primary assessment purposes: formative, diagnostic, interim/benchmark, and
summative. These four assessment purposes provide a variety of evidence to
support educational decision-making. The evidence is collected and triangulated to
determine instructional decisions moving forward for individual student needs.

8d. KCWP 4: Review, Analyze and Apply Data Results
Schools communicate and implement a sustainable system for reviewing, analyzing, and
applying data results to ensure a uniform way to elicit, interpret, and act on meaningful
evidence of student learning.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
o No

e Yes
COMMENTS

Cassidy's staff consistently communicate and implement a sustainable system for
reviewing, analyzing, and applying data results through our PLC process. Teams
have implementeda uniform way to elicit and interpret data. Our current goal is to
acton meanlnﬁful evidence of student learning to determine priorities for student
growth and achievement.

8e. KCWP 5: Design, Align and Deliver Support Processes
Schools establish a framework that organizes systems, data, and practices to promote
positive, equitable and inclusive learning experiences for all students.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.

e No

o Yes
COMMENTS
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n/a

8f. KCWP 6: Establish Learning Environment and Culture
Schools intentionally design the learning environment to be inclusive and accessible for
all students within a culture where learning and continued growth is the primary focus
and foundation for all actions.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
oNo

® Yes
COMMENTS

n/a
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2025-2026 Phase Two: School Assurances

Introduction

Assurances are a required component of the improvement planning process (703 KAR 5:225).
Please read each assurance carefully and indicate whether your school complies by selecting the
appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your
response, space for comments is provided. Comments are optional. You may upload any
supporting documentation as needed.
Federal Programs
1. If the school receives Title Il, Part A funds, the school provides professional

development for staff that is in accordance with the purpose of Title Il, Part A of ESSA
(Every Student Succeeds Act) (job-embedded, evidence-based, sustainable, data-driven
and classroom-focused); addresses the needs of all students; and, strives to ensure all
students are transition ready as intended by Section 2103 of ESSA, which governs the
local use of Title II, Part A funding.

oYes

o No

e N/A

COMMENTS

2. The school ensures that the use of federal funding, including expenditures for
certified or classified positions (e.g. counselors, nurses, media specialists, etc.), is
reasonable and necessary in compliance with 2 CFR (Code of Federal Regulations)
200.403 and 200.405.

e Yes

o No

o N/A
COMMENTS

Title | Programs
3. The school distributes to parents and family members of participating children
in a targeted assistance program, or all children in a schoolwide program, a written
parent and family engagement policy, which is agreed on by such parents, and describes
the means for carrying out the requirements of ESSA Section 1116 (c) through (f). The
school makes the policy available to the local community and updates it periodically to
meet the changing needs of parents and the school. For reference, Section 1116(b) of
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ESSA allows existing parent and family engagement policies the school may have in
place to be amended to meet the requirements under Title |, Part A.
oYes
o No
o N/A
COMMENTS

4, The school convenes an annual meeting, at a convenient time, to which all
parents of participating children in a targeted assistance program, or all children in a
schoolwide program, are invited and encouraged to attend, to inform parents of their
school's participation in Title |, Part A and to explain the requirements of Title |, Part A,
and the right of the parents to be involved, as required under Section 1116(c)(1).

oYes

o No

o N/A
COMMENTS

5. The school offers a flexible number of meetings to parents, such as meetings in
the morning or evening, and may provide, with funds provided under this part,
transportation, child care, or home visits, as such services relate to parental involvement
(ESSA Section 1116(c)(2).

o Yes

o No

e N/A
COMMENTS

6. The school involves parents, in an organized, ongoing, and timely way, in the
planning, review, and improvement of programs under Title I. This includes the planning,
review, and improvement of the school parent and family engagement policy and the
joint development of the schoolwide program plan under section 1114(b). If a school has
in place a process for involving parents in the joint planning and design of the school's
programs, the school may use that process, if such process includes an adequate
representation of parents of participating children (ESSA Section 1116 (c)(3)).

oYes

o No

o N/A
COMMENTS
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7. The school provides parents of participating children in a targeted assistance program,
or all children in a schoolwide program—

A. timely information about programs under Title [;

B. a description and explanation of the curriculum in use at the school, the forms of
academic assessment used to measure student progress, and the achievement levels of
the challenging state academic standards; and

C. if requested by parents, opportunities for regular meetings to formulate suggestions
and to participate, as appropriate, in decisions relating to the education of their children,
and respond to any such suggestions as soon as practicably possible (ESSA Section 1116
(©)(4)).

oYes

o No

e N/A

COMMENTS

8. The school jointly develops with parents for all children served under this part a
school-parent compact that outlines how parents, the entire school staff, and students
will share the responsibility for improved student academic achievement and the means
by which the school and parents will build and develop a partnership to help children
achieve the state's high standards. The compact meets the requirements outlined in ESSA
1116(d)(1-2).

oYes

o No

o N/A
COMMENTS

9. The school provides assistance to parents of children served by the school in
understanding such topics as the challenging state academic standards, state and local
academic assessments, the requirements of Title I, and how to monitor a child's progress
and work with educators to improve the achievement of their children, as required by
ESSA Section 1116(e)(1).

o Yes
o No
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e N/A
COMMENTS

10. The school provides materials and training to help parents to work with their
children to improve their children's achievement, such as literacy training and using
technology (including education about the harms of copyright piracy), as appropriate, to
foster parental involvement, as required in ESSA Section 1116(e)(2).

oYes

o No

e N/A
COMMENTS

11. The school educates teachers, specialized instructional support personnel,
principals, other school leaders, and other staff, with the assistance of parents, in the
value and utility of contributions of parents, and in how to reach out to, communicate
with, and work with parents as equal partners, implement and coordinate parent
programs, and build ties between parents and the school, as required in ESSA Section
1116(e)(3).

oYes

o No

o N/A
COMMENTS

12. To the extent feasible and appropriate, the school coordinates and integrates
parent involvement programs and activities with other federal, state, and local programs,
including public preschool programs, and conducts other activities, such as parent
resource centers, that encourage and support parents in more fully participating in the
education of their children (ESSA Section 1116(e)(4)).

o Yes

o No

o N/A
COMMENTS

13. The school ensures that information related to school and parent programs,
meetings, and other activities is sent to the parents of participating children, or all
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children in a schoolwide program, in a format and, to the extent practicable, in a
language the parents can understand, as required in ESSA Section 1116(e)(5).
oYes
o No
o N/A
COMMENTS

14. To the extent practicable, the school provides opportunities for the informed
participation of parents and family members (including parents and family members who
have limited English proficiency, parents and family members with disabilities, and
parents and family members of migratory children), including providing information and
school reports required under section 1111 in a format and, to the extent practicable, in
a language parents understand (ESSA Section 1116(f)).

oYes

o No

e N/A
COMMENTS

Title | Schoolwide Programs
15. In a schoolwide program, the school developed a comprehensive plan (the
Comprehensive School Improvement Plan, or CSIP) during a 1-year period or qualifies for
an exception under Section 1114(b)(1) of the Every Student Succeeds Act (ESSA).

o Yes

o No

o N/A
COMMENTS

16. In a schoolwide program, the school developed a comprehensive plan (CSIP) with the
involvement of parents and other members of the community to be served as well as
individuals who will carry out such plan (e.g. teachers, administrators, classified staff, etc.)
as required by Section 1114(b)(2) of ESSA.

o Yes

o No

o N/A
COMMENTS

C‘Ognld Page 7 of 14
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17.In a schoolwide program, the school developed a comprehensive plan (CSIP) that will
remain in effect for the duration of the school's participation under Title I, Part A of ESSA
as required by Section 1114(b)(3) of ESSA.

o Yes

o No

o N/A
COMMENTS

18. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is
available to district leadership, parents, and the public and in an understandable and
uniform format as required by Section 1114(b)(4) of ESSA.

o Yes

o No

o N/A
COMMENTS

19. In a schoolwide program, the school developed a comprehensive plan (CSIP) that, to
the extent appropriate and applicable, coordinates with other federal, state, and local
programs, including but not limited to the implementation of improvement activities in
schools identified for comprehensive or targeted support and improvement, as required
by Section 1114(b)(5) of ESSA.

o Yes

o No

o N/A
COMMENTS

20. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is
based on a comprehensive needs assessment, which included a review of academic
achievement data, and includes, among other items, a description of the strategies the
school will implement to address school needs as required by Section 1114(b)(6) of ESSA.
The comprehensive needs assessment was developed with the participation of
individuals who will carry out the schoolwide program plan, and the school documents
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how it conducted the needs assessment, the results it obtained, and the conclusions it
drew from those results, as required by 34 CFR 200.26 (Code of Federal Regulations).

o Yes

o No

o N/A
COMMENTS

21.In a schoolwide program, the school developed, pursuant to Section 1114(b)(7), a
comprehensive plan (CSIP) that includes a description of the strategies to be
implemented to address school needs, including how such strategies: (1) provide
opportunities for all children; (2) use methods and instructional strategies that
strengthen the academic program in the school, increase learning time, and provide an
enriched and accelerated curriculum; and, (3) address the needs of all children through,
for example, the following activities: school-based mental health programs; a tiered
model to prevent and address behavioral problems; professional development to
improve instruction and use of data from academic assessments, and to recruit and
retain effective teachers; and/or, strategies for assisting preschool children transition to
local elementary school programs.

o Yes

o No

o N/A
COMMENTS

22. The school regularly monitors the implementation and results achieved by the
schoolwide program, using data from the state's annual assessments and other
indicators of academic achievement. The school determines whether the schoolwide
program has been effective in increasing the achievement of students in meeting the
challenging state academic standards, particularly for those students who had been
furthest from achieving the standards. The school revises the plan as necessary based on
student needs and on the results of the regular monitoring, to ensure continuous
improvement of students in the schoolwide program and to ensure that all students are
provided opportunities to meet the challenging state academic standards, as required by
Section 1114 (b)(3) of ESSA and 34 CFR 200.26.

oYes
o No
o N/A
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COMMENTS

Title | Targeted Assistance School Programs
23.In a targeted assistance school program, participating students are identified in
accordance with ESSA Section 1115(c) and on the basis of multiple, educationally related,
objective criteria.

o Yes

o No

o N/A
COMMENTS

24. In a targeted assistance school program, the school serves participating students
using resources under Title |, Part A of ESSA to meet challenging state academic
standards as required by Section 1115(b)(2)(A) of ESSA.

o Yes

oNo

o N/A
COMMENTS

25. In a targeted assistance school program, the school serves, pursuant to Section
1115(b)(2)(B) of ESSA, participating students using methods and instructional strategies
to strengthen the academic program of the school, which may include, for example,
expanded learning time, summer programs, and/or a tiered model to prevent and
address behavioral problems.

o Yes

o No

o N/A
COMMENTS

26. In a targeted assistance school program, the school serves participating students by
coordinating with and supporting the regular educational program as required by Section
1115(b)(2)(C) of ESSA.
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o Yes

o No

e N/A
COMMENTS

27.In a targeted assistance school program, the school serves participating students by
providing professional development to, for example, teachers, administrators, classified

staff, and/or other school personnel who work with participating students as required by
Section 1115(b)(2)(D) of ESSA.

o Yes

o No

o N/A
COMMENTS

28. In a targeted assistance school program, the school serves, pursuant to Section
1115(b)(2)(E) of ESSA, participating students by implementing strategies to increase the

involvement of parents of participating students in accordance with Section 1116 of
ESSA.

o Yes

o No

o N/A
COMMENTS

29. In a targeted assistance school program, the school serves participating students, to
the extent appropriate and applicable, by coordinating with other federal, state, and local
programs, including but not limited to the implementation of improvement activities in

schools identified for comprehensive or targeted support and improvement, as required
by Section 1115(b)(2)(F) of ESSA.

o Yes

o No

o N/A
COMMENTS
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30. In a targeted assistance school program, the school provides assurances to the local

educational agency (district) that the school will—
(i) help provide an accelerated, high-quality curriculum;
(ii) minimize the removal of children from the regular classroom during regular school
hours for instruction provided under Title [;
(iii) serve participating students by reviewing the progress of participating students on an
ongoing basis and revising the targeted assistance program, if necessary, to provide
additional assistance to meet challenging state academic standards as required by
Section 1115(b)(2)(G) of ESSA.

o Yes

o No

o N/A

COMMENTS

Schools Identified for Targeted Support and Improvement
31. If identified for targeted support and improvement in the previous year, including
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA,
the school developed and implemented a plan to improve student outcomes that, among
other items, was informed by all indicators, including student performance against long-
term goals; included evidence-based interventions; and, approved by local leadership.
For reference, “evidence-based” is defined in ESSA Section 8101(21).

O Yes

o No

o N/A
COMMENTS

32. If identified this school year for targeted support and improvement, including
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA,
the school will develop and implement a plan to improve student outcomes that, among
other items, is informed by all indicators, including student performance against long-
term goals; includes evidence-based interventions; and, is approved by local leadership.
For reference, “evidence-based” is defined in ESSA Section 8101(21).

oYes

o No

o N/A
COMMENTS
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33. If identified in the previous year for additional targeted support and
improvement pursuant to Section 1111(d)(2)(C), the school developed and implemented
a plan to improve student outcomes that also identified resource inequities to be
addressed through implementation of such plan.

oYes

o No

o N/A
COMMENTS

34. If identified this school year for additional targeted support and improvement
pursuant to Section 1111(d)(2)(C), the school will develop and implement a plan to
improve student outcomes that also identifies resource inequities to be addressed
through implementation of such plan.

oYes

o No

o N/A
COMMENTS
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Cassidy Professional Learning Plan 2025-2026
ENSURING A SHIFT IN PARADIGM FROM EVENT TO PROCESS
2025-2026- Phase 4
FCPS District Professional Learning Plan
High-Quality Professional Learning

School Name: Cassidy

District Mission
The mission of Fayette County Public Schools is to create a collaborative community that ensures all students achieve at high levels and graduate prepared
to excel in a global society.

School Mission
All students will leave Cassidy as proficient learners on a path to graduate from high school prepared for college and careers, ready to excel in a global
society.

Focus Area 1 Assessment: Cassidy Elementary will develop a balanced assessment system.

Focus Area 2 Accelerated Learning: Cassidy Elementary will develop and implement standard-based instruction to accelerate learning.

How do the identified top two focus areas requiring professional learning relate to district goals? The identified focus areas are aligned with the
Fayette County Public Schools CDIP goals including Reading, Math, Science, Social Studies, Combined Writing, Achievement Gap, and English Learner
Progress.

Strategic Plan Priority Areas are:

Student Achievement

Diversity, Equity, Inclusion and Belonging

Highly Effective and Culturally Responsive Workforce
Stakeholder Engagement and Outreach
Organizational Health and Efficiency
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Describe Strategic Plan Priority Areas: PLCs and the implementation of engagement strategies will address the goals of: reading, math, science, social
studies, writing, achievement gap and EL progress.

The Fayette County Public Schools CDIP goals include:
Reading

Math

Science

Social Studies

Combined Writing

Achievement Gap

English Learner Progress

Post-secondary Readiness

Graduation Rate.

Describe CDIP alignment: The identified focus areas are aligned with the Fayette County Public Schools CDIP goals including Reading, Math, Science,
Social Studies, Combined Writing, Achievement Gap, and English Learner Progress.

Professional Learning Development Tools

FCPS Professional Learning Timeline Brief 2024-2026 FCPS Professional Learning Timeline 2024-2026 At-A-Glance

FCPS Logic Model FCPS Monitoring and Evaluation Framework
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Core Elements of a Professional Learning Plan

Focus Area l

Assessment: Cassidy Elementary will develop a balanced assessment system.

Focus Area 1 Objectives

Short-Term Changes:

e Teachers and school administrators develop an understanding of formative, summative, and diagnostic assessments and how they can be utilized to
inform intentional planning.

e Teachers and school administrators develop an understanding of student learning throughout the year based on all school-based assessments and
state level assessments.

Long-Term Changes:

e Teachers consistently utilize formative, summative, and diagnostic assessments to inform their planning and instructional practices.
e Teachers consistently utilize school-based assessments and state level assessments to inform their planning and instruction practices.

Focus Area 1 Intended Results

Student Outcomes:
State Assessment Results in Reading

e By 2026, Cassidy School will increase Reading proficient and distinguished level to 74% as measured by KSA. Current level is 67%.
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o By 2026, Cassidy will increase reading proficient and distinguished levels for African American students from 33% to 48%

o By 2026, Cassidy will increase reading proficient and distinguished levels for English Learners from 46% to 61%

o By 2026, Cassidy will increase reading proficient and distinguished levels for Economically Disadvantaged Students from 38% to 53%
State Assessment Results in Math

e By 2026, Cassidy School will increase Math proficient and distinguished level to 72% as measured by KSA. Current level is 65%.

o By 2026, Cassidy will increase math proficient and distinguished levels for African American students from 30% to 45%

o By 2026, Cassidy will increase math proficient and distinguished levels for English Learners from 46% to 61%

o By 2026, Cassidy will increase math proficient and distinguished levels for Economically Disadvantaged Students from 38% to 53%
State Assessment Results in Science

e By 2026, Cassidy School will increase Science proficient and distinguished level to 50% as measured by KSA. Current level is 34%.

o By 2026, Cassidy will increase science proficient and distinguished levels for Economically Disadvantaged Students from 12% to 30%
State Assessment Results in Social Studies

e By 2026, Cassidy School will increase Social Studies proficient and distinguished level to 67% as measured by KSA. Current level is 52%.
o By 2026, Cassidy will increase social studies proficient and distinguished levels for Economically Disadvantaged Students from 30% to
45%

Educator Beliefs:

e Educators believe in equity of access and opportunity.




e Educators believe analyzing student assessment is an important step of the planning process that leads to more targeted and responsive instruction.
Educator Practices:

Teachers consistently utilize formative, summative, and diagnostic assessments to inform their planning and instructional practices.
Teachers consistently utilize school-based assessments and state level assessments to inform their planning and instruction practices.
Teachers and school administrators consistently utilize the Assessment Guidance Document.

Administrators will incorporate an explicit data review, analysis, and application components into all district level teams and meetings.

Focus Area 1 Monitoring

What data will be considered and gathered?
Who is responsible for gathering data?

How frequently will it be analyzed?

e i. ELA and Math unit assessments (2- 5)
i. Teachers, principals, specialists, district administrators
iii. Every 6 weeks

e i. Science (4) and Social Studies (5)
ii. Teachers, principals, specialists, district administrators
iii. Every two weeks

e i. Common unit assessment rubrics and calendars
i. Teachers, school administrators
iii. Every two weeks

e . FCPS ROIS
ii. Teachers, school administrators, specialists, district administrators
ii. Every two weeks
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e . District data protocols
ii. School administrators, specialists, district administrators
it Every two weeks

e |. Edulastic
ii. Teachers, specialists, school administrators, district administrators
iii. Weekly

e i. Common Unit Assessments
i. Teachers, specialists, school administrators, district administrators
iii. Every two weeks

Focus Area 1 Indicators of Success (Please describe in detail.)

At Tier 1, a balanced assessment system is used to make decisions at the district, school, classroom, and student level. Formative assessments and
common formative assessments provide data about student learning and help teachers determine if instruction is effective or if adjustments to instruction
are needed. Common summative assessments are used to provide data at the end of units/end of course to measure standards mastery. Standardized
tests are used to determine if students are meeting state academic standards. They also can be used to inform decisions about systems-level programming
and the overall effectiveness of MTSS.

Universal screening is used at Tier 1 to:

e evaluate the effectiveness of the guaranteed and viable curriculum and classroom instruction provided to all students

e identify students who may be at risk in academics and/or social behaviors

e identify students who need supplemental or intensive interventions
When assessing Tier 1 effectiveness, teams look for evidence that at least 80% of students are at or above the established cut score. Diagnostic
assessments are used to help educators identify strengths and weaknesses and provide data about students’ content knowledge and skills. The diagnostic
assessments allow the SPS team to identify an appropriate intervention for an individual student or group of students. The goal of the MTSS framework is to
provide interventions for approximately 20% of the school. When schools find that more than 20% of the student population meets cut scores for
intervention, the school adjusts cut scores to serve the bottom 20% through the MTSS framework. In schools where there is not 80% meeting proficiency,
ongoing diagnostic assessment should be used to regularly monitor progress.
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School leadership teams use universal screening data to monitor the implementation and effectiveness of Tier 1 instruction. If data indicate that less than
80% of students are meeting benchmarks for academic proficiency, behavior expectations or social emotional-skills, MTSS leadership teams examine the
difference between the actual and the desired performance in order to identify areas in need of improvement at the systems level.

Upon completion of the universal screener for academic and social, examine data at the student level to determine where additional screenings are needed,
using the Data Informed Decision Flowchart. For students scoring below the cut point, additional diagnostic assessments are given to identify the specific
area(s) of focus, providing a triangulation of data to meet student needs and accelerate learning. For students scoring above 80% on specific skills,
opportunities for enrichment and/or extensions shall be provided by the classroom teacher and/or gifted and talented resource teacher.

Focus Area 1 Targeted Audience

The targeted audience is for school principal, assistant principal, and teachers from all K-5.

Focus Area 1 Resources

Staff: principals, assistant principals, teachers, support staff

Funding: Sec. 6

Technology: Edulastic, ROIS, Assessment and MTSS Hub, FCPS Professional Learning Website
Instructional Resources: Assessment Guidance Document

Professional Learning Support from Vendors: 2024-2026 Newly Adopted FCPS District Curriculum Resources for Reading and Math

Focus Area 1 Ongoing Supports for Implementation

Cassidy will implement our assessment work as a schoolwide team including school administrators and teachers. This includes district directed
professional learning, school directed professional learning prior to the start of the school year. Administrators will actively participate in weekly professional
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learning community meetings with each grade level team. School administrators will monitor data tracking through either a grade level data document or the
Edulastic platform. PLC teacher teams will facilitate weekly PLC meetings according to the master schedule. Administrators will provide responsive
coaching based on need. The coaching emphasis will be established utilizing a continuum of support to ensure a systematic approach for supporting
schools.

1. The administrators and classroom teachers will collaborate in the development of common grade level unit assessments.

e These common assessments will be designed to be given at regular intervals (end of unit) and align to standards in content and level of
thinking. The common assessments will include items that mirror formats on state assessment as appropriate, including multiple choice,
technology enhanced items, short answer, and extended responses.

e Continue to collect and use student learning data from common assessments to inform classroom instruction and curriculum decisions. Data
from assessments will be collected and organized systematically, using Edulastic and school based data tracking forms. The Navigator site
will also house support and expectations for unit frameworks, long-range plans, the balanced assessment system and MTSS.

2. The school administrators and classroom teachers will utilize Edulastic as a formative assessment tool to monitor student learning by grade level
and by standard to determine next steps and “just in time” supports for classroom teachers, special education teachers, gifted teachers, and EL
teachers.

3. The school administrators and classroom teachers will track growth and achievement on student learning throughout the year of the progress made
based on formative, summative, diagnostic and state level assessments.

4. The administrators will develop and implement an Assessment Protocol Document and provide associated professional learning and networking
opportunities for all instructional staff.

5. The administrators will provide professional learning opportunities for all instructional staff on incorporating an explicit data review, analysis, and
application components into all professional learning communities, student support meetings and MTSS data review meetings.

Focus Area 2

Accelerated Learning: All schools will develop and implement standard-based instruction to accelerate learning.

Focus Area 2 Objectives
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Short Term:

e Teachers and school administrators develop an understanding of the district-developed frameworks and instructional design models, based on the
state standards leveraging the PLC implementation processes to plan for grade appropriate instruction, which is cognitively engaging.
e Teachers and school administrators learn strategies for differentiation.
Long Term:
e Teachers will consistently utilize district-developed frameworks and instructional design models during PLCs to plan grade appropriate and
cognitively engaging instruction
e Teachers collaborate and utilize identified gap data and aligned curriculum to differentiate supports to improve outcomes for all students.

Focus Area 2 Intended Results

Student Outcomes:

State Assessment Results in Reading

By 2026, Cassidy School will increase Reading proficient and distinguished level to 74% as measured by KSA. Current level is 67%.

o By 2026, Cassidy will increase reading proficient and distinguished levels for African American students from 33% to 48%

o By 2026, Cassidy will increase reading proficient and distinguished levels for English Learners from 46% to 61%

o By 2026, Cassidy will increase reading proficient and distinguished levels for Economically Disadvantaged Students from 38% to 53%
State Assessment Results in Math

e By 2026, Cassidy School will increase Math proficient and distinguished level to 72% as measured by KSA. Current level is 65%.

o By 2026, Cassidy will increase math proficient and distinguished levels for African American students from 30% to 45%

o By 2026, Cassidy will increase math proficient and distinguished levels for English Learners from 46% to 61%
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o By 2026, Cassidy will increase math proficient and distinguished levels for Economically Disadvantaged Students from 38% to 53%

State Assessment Results in Science

e By 2026, Cassidy School will increase Science proficient and distinguished level to 50% as measured by KSA. Current level is 34%.

o By 2026, Cassidy will increase science proficient and distinguished levels for Economically Disadvantaged Students from 12% to 30%

State Assessment Results in Social Studies

e By 2026, Cassidy School will increase Social Studies proficient and distinguished level to 67% as measured by KSA. Current level is 52%.
o By 2026, Cassidy will increase social studies proficient and distinguished levels for Economically Disadvantaged Students from 30% to 45%

Educator Beliefs:

By 2026, Cassidy will ensure all staff consistently utilize district-developed frameworks and instructional design models during PLCs to plan grade
appropriate and cognitively engaging instruction.

Educator Practices:

e Educators utilize district-developed frameworks and instructional design models during PLCs to plan grade appropriate and cognitively engaging
instruction.

Focus Area 2 Monitoring

What data will be considered and gathered?
Who is responsible for gathering data?

How frequently will it be analyzed?

10
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Navigator website
ii. Teachers, school administrators
iii. Weekly

e i. PLC training materials and attendance
ii. Teachers, school administrators
iii. Per meeting

e i. Support team meeting documents and products
ii. Teachers, school administrators
iii. every 4-6 weeks

e i. Data resources (i.e. walkthrough tool, subgroup data, universal screening data, progress monitoring data)
ii. Teachers, school administrators
iii. weekly

Focus Area 2 Indicators of Success (Please describe in detail.)

Continuous Classroom Improvement

Leadership and Planning- The teacher has established and clearly communicated specific directions for the classroom and individual students.

Levell:
e The teacher actively supports and models the approach to continuous improvement.
e The classroom mission statement has been jointly developed, communicated, and is used to guide classroom priorities and decisions.
e Classroom goals are aligned to school goals and standards, and address areas of the greatest need.
e Short-term learning targets are displayed and/or clearly communicated.
e Expectations for all students to demonstrate proficiency are evident.

Data Systems- The teacher and students use data to monitor and report classroom and individual student progress.

11
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Levell:

e Progress monitoring charts for class goals are displayed and current when appropriate.
e Progress monitoring charts for class goals showing anonymous individual student data are displayed when appropriate.

Workforce Focus- Students are actively engaged and recognized for contributions toward progress.

Level 1:

e Students are engaged in clarifying the classroom short-term learning targets and strategies.
e Students frequently participate in the classroom plus/delta process and implementing solutions.

Operations Focus- The teachers and students regularly and frequently use a classroom continuous improvement process.

Level 1:

e The Plan-Do-Study-Act Cycle (PDSA) is the basis for the classroom continuous improvement process.
e The steps of the PDSA Cycle for the learning targets are evident to students.

e The frequency and time allotted for the improvement cycle (PDSA) is appropriate for the age of the students and learning target.

Results- Classroom and student progress is documented.
Level 1:

e Progress toward classroom goal achievement is evident and displayed and/or clearly communicated.
e The class is making progress toward developing classroom learning system indicators.

Focus Area 2 Targeted Audience

The targeted audience is principals, assistant principals, and teachers from K-5.

12
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Focus Area 2 Resources

Staff: principals, assistant principals, teachers
Funding: Sec. 6

Technology: Navigator, Culturally Responsive Teaching for Multilingual Learners Hub, Continuous Classroom Improvement Hub, Assessment and MTSS
Hub, FCPS Professional Learning Website

Instructional Resources: Continuous Classroom Improvement: First Steps in Using a Systems Approach to Improve Learning Results, Culturally
Responsive Teaching for Multilingual Learners: Tools for Equity, Fayette County Public Schools Multi-Tiered System of Support Guidance Document

Professional Learning Support from Vendors: Jim Shipley and Associates

Focus Area 2 Ongoing Supports for Implementation

Cassidy will initiate accelerated learning work as a schoolwide team including school administrators and teachers. Principals, APs, and ITLs will actively
participate in monthly role group-specific professional learning network sessions. School administrators will enact school-specific sustainability and
monitoring plans including associated professional learning. Cassidy team lead teachers will facilitate weekly PLC meetings as established in school master
schedules. Administration will provide responsive coaching based on need. The coaching emphasis will be established utilizing a continuum of support to
ensure a systematic approach for supporting schools.

1. Administrators will provide ongoing professional learning focusing on the utilization of the curriculum frameworks and instructional design models,
based on the state standards leveraging the PLC implementation processes to plan for grade appropriate instruction, which is cognitively engaging.
A continuum of support will be utilized to ensure responsive coaching based on school- specific needs assessment.
2. Administrators will provide ongoing professional learning focusing on the utilization of identified gap data and aligned curriculum to differentiate
supports to improve outcomes for students. Data will be used to inform coaching and actionable feedback.
e Culturally Responsive Teaching for Multilingual Learners: Tools for Equity with all staff.
e Administrators and intervention teachers will provide ongoing MTSS professional learning utilizing a continuum of support to ensure
responsive coaching based on needs assessments.
e Administrators will provide ongoing professional learning ensuring a balanced assessment system through the utilization of a continuum of
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https://docs.google.com/document/d/1CSW389L50YKIDU9thk-M2os0EYlz4Gc1Ito19DtY_ok/edit?usp=sharing
https://docs.google.com/document/d/1BOK1pme8QjkvNQ0LWn8lL1QW4zveoBLvj-EfEz8O6B4/edit?usp=sharing

support and responsive coaching based on needs.

Optional Extension
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https://docs.google.com/document/d/13TcTg7xmmn0BUR2U11lbR0IgeNCnUVvLmtX-nhuJ3LU/edit?usp=sharing
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