Comprehensive School Improvement Plan (CSIP)

Needs Assessment: Priorities

55% of students scored below proficiency in Reading. 68% of students scored below proficiency in Math. 63% of all students scored below
proficiency in Social Studies, 83% of all students scored below proficiency in Science, 64% of all students scored below proficiency in
Combined Writing.

The high number of students indicated in our data that are not meeting proficiency suggests that we need to continue to strengthen Tier |
instruction.

Needs Assessment: Processes, Practices, or Conditions

KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data Results
KCWP 5: Design, Align and Deliver Support Processes
KCWP 6: Establish Learning Environment and Culture

Kentucky Summative Indicators: Status and Change

Indicator Status Change
State Assessment Results in reading and mathematics 56.4 4.7
State Assessment Results in science, social studies, and writing 48.7 4.7

English Learner Progress 43.3 6.7



https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://www.education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf

Quality of School Climate and Safety

62.5

1.3

1: State Assessment Results in Reading and Mathematics

Objective

Strategy

KWCP 1 - Design & Deploy

Activities
Design & Data Analysis - collaborative
planning, data analysis (common
formative, summative, district
assessments, MAP, KSA), teachers

Measure of Success

Learning Loop reflects
collaborative planning, data
analysis, and alignment of
standards, learning

By October 2028, Crawford Middle School Leadership Academy will increase the overall index of combined reading and math from 53.3 to 58.3.

Progress Monitoring

Learning Loop, DDT Minutes,

Funding

will increase math proficiency
to 40% as measured by KSA.

Standards

what students should know and be
able to do upon mastering the
standard and ensure plans reflect the
rigor of the standard.

intention, success criteria
and student activities that
meet the rigor of the
standard

Standards will deconstruct standards, identify intention. success criteria Walkthrough data N/A
what students should know and be ’ .
. and student activities that
able to do upon mastering the meet the rigor of the
standard and ensure plans reflect the standard g
rigor of the standard.
By 2026, Crawford Middle Demgp Teams (col!ak?oratlve .
School Leadership Academy planning), Acgdemlc interventions, L . Hect
il di . . Kagan Coach|ng earnlng O0p rerlects .
will Increase reading KCWP 2 - Design & Deliver collaborative plannin Learning Loop, Walkthrough data,
proficiency to 50% as Instruction N - b & intervention data
measured by KSA. Release days with district specialists Kagan strategies,
for Science, Social Studies, ELA &
Math
Authentic formative assessment with | Learning Loop reflects
KCWP 3 - Design & Deliver data analysis to drive instruction, weekly common . .
Assessment Literacy Common unit assessment data assessments and Learning Loop, DDT Minutes N/A
analysis with reteach plans adjustments to instruction
KCWP 4 - Review, Analyze & \IIDVIID,[:; ‘(Sdaéiiggafg::g;\gs llg:tr:ughs Learning Loop reflects Learning Loop, DDT Minutes, N/A
Apply Data revievf/discussions wit,h teams common data analysis Walkthrough data,
DDT (cpllaboratlve plannmg) DDT data Learning Loop reflects
analysis - (common formative, . .
. .. collaborative planning, data
summative, district benchmark Vs d ali t of
By 2026, Crawford Middle . assessments, MAP, KSA), teachers analysis, and alignment o Learning Loop, DDT Minutes
. KWCP 1 - Design & Deploy ’ ’ ’ standards, learning P ’
School Leadership Academy will deconstruct standards, identify ’ Walkthrough data N/A




By October 2028, Crawford Middle School Leadership Academy will increase the overall index of combined reading and math from 53.3 to 58.3.

Objective Strategy Activities Measure of Success Progress Monitoring Funding
DDT (collaborative planning),
.Intervent.ion - Academic ' Learning Loop reflects
KCWP 2 - Design & Deliver interventions, Kagan Coaching collaborative planning, Learning Loop, Walkthrough data, | <. &
Instruction e e - Kagan strategies, and Intervention data )
Release days with district specialists .
for Math, Science, Social Studies, & | ¢hecks for understanding
ELA
Weekly formative assessment with Learning Loop reflects
- i i i ivei i weekly common
KCWP 3 Des.lgn & Deliver data analy3|§ to drive instruction, y Learning Loop, DDT Minutes N/A
Assessment Literacy Common unit assessment data assessments and
analysis with reteach plans adjustments to instruction
KCWP 4 - Review, Analyze & DDT (data.gnalyms), walkthroughs Learning Loop reflects Learning Loop, DDT Minutes,
with specific feedback, Data . N/A
Apply Data . - . . common data analysis Walkthrough data,
review/discussions with teams

2: State Assessment Results in Science, Social Studies, and Combined Writing
By October 2028, Crawford Middle School Leadership Academy will increase overall index of combined science/social studies/writing from 42.8
1o 47.8

Objective
By 2026, Crawford Middle
School Leadership
Academy will increase
Science proficiency to
30% as measured by KSA.

Strategy

KWCP 1 - Design & Deploy
Standards

Activities

DDT (collaborative planning) DDT
data analysis - (common
formative, summative, district
benchmark assessments, MAP,
KSA), teachers will deconstruct
standards, identify what
students should know and be
able to do upon mastering the
standard and ensure plans
reflect the rigor of the standard.

Measure of Success
Learning Loop
reflects collaborative
planning, data
analysis, and
alignment of
standards, learning
intention, success
criteria and student
activities that meet
the rigor of the
standard

Progress Monitoring

Learning Loop, DDT Minutes,
Walkthrough data

Funding

N/A




By October 2028, Crawford Middle School Leadership Academy will increase overall index of combined science/social studies/writing from 42.8

t0 47.8

Objective

Strategy

KCWP 2 - Design & Deliver

Activities

DDT (collaborative planning),

Measure of Success
Learning Loop
reflects collaborative
planning, kagan

Progress Monitoring

Learning Loop, Walkthrough

Funding

Instruction égziﬁmg interventions, Kagan strategies, and data, Intervention data N/A
checks for
understanding
Learning Loop
Weekly formative assessment reflects weekly
. . with data analysis to drive
- common
ngvxzss;negfi;tgenriljehver instruction, Common unit assessments and Learning Loop, DDT Minutes N/A
y assessment data analysis with )
reteach plans adjustments to
instruction
DDT (data analysis), Learning Loop
KCWP 4 - Review, Analyze | walkthroughs with specific Learning Loop, DDT Minutes,
reflects common
& Apply Data feedback, Data dat si Walkthrough data, N/A
review/discussions with teams ata analysis
By 2026, Crawford Middle DDT (collaborative planning) DDT Learning Loop .
School Leadership data analysis - (common reflects collaborative
Academy will increase ay . . planning, data
. . . formative, summative, district .
Social Studies proficiency analysis, and
benchmark assessments, MAP, . . .
to 45% as measured by . . alignment of Learning Loop, DDT Minutes,
KWCP 1 - Design & Deploy | KSA), teachers will deconstruct .
KSA. Standards standards, identify what standards, learning Walkthrough data N/A
students should know and be Icnrti(ta;:ifr;’nzu;tizsesn t
able to do upon mastering the activities that meet
standard and ensure plans .
. the rigor of the
reflect the rigor of the standard.
standard
DDT (collaborative planning), Learning Loop
Intervention - Academic reflects collaborative
KCWP 2 - Design & Deliver interventions, Kagan Coaching planning, Kagan Learning Loop, Walkthrough Sec. 6

Instruction

Release days with district
specialists for Science, Social
Studies, & ELA

strategies, and
checks for
understanding

data, Intervention data




By October 2028, Crawford Middle School Leadership Academy will increase overall index of combined science/social studies/writing from 42.8

t0 47.8

Objective

Strategy

KCWP 3 - Design & Deliver

Activities

Weekly formative assessment
with data analysis to drive

Measure of Success
Learning Loop
reflects weekly
common

Progress Monitoring

Funding

. instruction, Common unit Learning Loop, DDT Minutes N/A
Assessment Literacy assessment data analysis with assessments and
reteach plans adjustments to
instruction
KCWP 4 - Revi Anal DDIII;(gata a;alY§if]), ifi Learning Loop L ing L DDT Mi
- Review, Analyze | walkthroughs with specific reflects common earning Loop, inutes,
& Apply Data feedback, Data dat si Walkthrough data, N/A
review/discussions with teams ata analysis
By 2026, Crawford Middle DDT (collaborative planning) DDT Learning Loop
School Leadership data analysis - common reflects collaborative
Acadgmy Will.ir)crease formative, summative, district plannir.\g, data
Combined Writing benchma,rk assessménts MAP analysis, and
. o , , . . .
proficiency to 45% as KWCP 1 - Design & Deploy [ KSA), teachers will deconstruct ahgn(;ne(rj]t olf . \I;\(Iaaanrg LOE%’ DDT Minutes, N/A
measured by KSA. Standards standards, identify what standards, learning alkthrough data /
students should know and be Icnrti(te;:ifg,n?jugt%?jsesn t
able to do upon mastering the L
activities that meet
standard and ensure plans the rigor of the
reflect the rigor of the standard.
standard
DDT (collaborative planning), Learning Loop
Intervention - Academic reflects collaborative
KCWP 2 - Design & Deliver interventions, Kagan Coaching planning, kagan Learning Loop, Walkthrough Sec. 6
Instruction Release days with district strategies, and data, Intervention data )
specialists for Science, Social checks for
Studies, & ELA understanding
Learning Loop
Weekly formative assessment reflects weekly
. . with data analysis to drive
- common
KCWP 3 - Design & Deliver instruction, Common unit Learning Loop, DDT Minutes N/A

Assessment Literacy

assessment data analysis with
reteach plans

assessments and
adjustments to
instruction




to0 47.8
Objective

Strategy

KCWP 4 - Review, Analyze
& Apply Data

Activities
DDT (data analysis),
walkthroughs with specific
feedback, Data
review/discussions with teams

Measure of Success
Learning Loop
reflects common
data analysis

Progress Monitoring

Learning Loop, DDT Minutes,
Walkthrough data,

By October 2028, Crawford Middle School Leadership Academy will increase overall index of combined science/social studies/writing from 42.8

N/A

3: Achievement Gap

Objective

By 2026, Crawford Middle
School Leadership
Academy will increase
proficiency for AA
students in reading to 45%
as measured by KSA.

By 2026, Crawford Middle
School Leadership
Academy will increase
proficiency for AA
students in math to 30% as
measured by KSA.

Strategy

KWCP 1 - Design & Deploy

Activities

DDT (collaborative planning) DDT
data analysis - (common
formative, summative, district
benchmark assessments, MAP,
KSA), teachers will deconstruct

Measure of Success
Learning Loop
reflects collaborative
planning, data
analysis, and
alignment of

Progress Monitoring

Learning Loop, DDT Minutes,

Standards standards, identify what standards, learning Walkthrough data N/A
students should know and be L:nrzfgsi:g’nzu;tzzsesn i
able to do upon mastering the activities that meet
standard and ensure plans .
- the rigor of the
reflect the rigor of the standard.
standard
DDT (collaborative planning), Learning Loop
Intervention - Academic reflects collaborative
KCWP 2 - Design & Deliver Interventions, planning, Kagan Learning Loop, Walkthrough Sec. B
Instruction Release days with district strategies, and data, Intervention data :
specialists for Science, Social checks for
Studies, & ELA understanding
Learning Loop
Weekly formative assessment reflects weekly
. . with data analysis to drive
- common
ig;g;?negfi;fenrilje“ver instruction, Common unit assessments and Learning Loop, DDT Minutes N/A
Y assessment data analysis with .
reteach plans adjustments to
instruction
' DDT (data analy§is), B Learning Loop . '
KCWP 4 - Review, Analyze | walkthroughs with specific reflects common Learning Loop, DDT Minutes, N/A

& Apply Data

feedback, Data
review/discussions with teams

data analysis

Walkthrough data




Objective

Strategy

KCWP 6 - Establishing

Activities
Individual data conversations
and goal setting, teachers will
implement high yield

Measure of Success

Learning Loop
reflects high yield

Progress Monitoring

Learning Loop, DDT Minutes,

Funding

Eii?:;:ig:tture & instructional strategies for all instructional Walkthrough data N/A
students, with intentionality in strategies
support of at risk groups
. . Learning Loop
By 2026, Crawford Middle SB{Z Sr?atll?/ts)i?s rflt(lc\:/(()enﬁ):zgzlng) DDT reflects collaborative
School Leao.ler.sh|p formative, summative, district ghaanln;rilsg,adna;a
Academy will increase benchmark assessments, MAP, ali nyme;wt of Learning Loop. DDT Minutes
proficiency for SPED KWCP 1 - Design & Deploy | KSA), teachers will deconstruct '8 . Ing Loop, NULSS,
. . . - standards, learning Walkthrough data N/A
students in reading to 26% | Standards standards, identify what intention. SUCCESS
as measured by KSA. students should know and be criteria a’nd student
able to do upon mastering the activities that meet
By 2026, Crawford Middle st?lnd?rf] an‘d ens?:(; plansd q the rigor of the
School Leadership reflect the rigor of the standard. standard
Academy will increase Learning Loop
proficiency for SPED DD (coliab ) anni reflects collaborative
students in math to 20% as | KCWP 2 - Design & Deliver Intericeont?o:ialzzgd%?nr;gIng), planning, Kagan Learning Loop, Walkthrough N/A
measured by KSA. Instruction interventions, Kagan Coaching strategies, and data, Intervention data
’ checks for
understanding
Learning Loop
Weekly formative assessment reflects weekly
. . with data analysis to drive
- common
QSSVZZS?;neEteEiItgenra&cDehver instruction, Common unit assessments and Learning Loop, DDT Minutes N/A
y assessment data analysis with )
reteach plans adjustments to
instruction
DDT (data analysis), Learning Loop
KCWP 4 - Review, Analyze | walkthroughs with specific fl Learning Loop, DDT Minutes,
1
& Apply Data feedback, Data ;etec S (:orTlmon Walkthrough data N/A
review/discussions with teams ata analysis
i ; Learning Loop
KCWP 6 - Establishing ;?1?:;\gggfégggigcizgigseiov:ﬁl reflects high yield Learning Loop, DDT Minutes
Learning Culture & ’ ! ’ N/A

Environment

implement high yield
instructional strategies for all

instructional
strategies

Walkthrough data




Objective

Strategy

Activities
students, with intentionality in
support of at risk groups

Measure of Success

Progress Monitoring

Funding

By 2026, Crawford Middle
School Leadership
Academy will increase
proficiency for EL students
in reading to 35% as
measured by KSA.

By 2026, Crawford Middle
School Leadership
Academy will increase
proficiency for EL students
in Math to 25% as
measured by KSA.

KWCP 1 - Design & Deploy

DDT (collaborative planning) DDT
data analysis - (common
formative, summative, district
benchmark assessments, MAP,
KSA), teachers will deconstruct

Learning Loop
reflects collaborative
planning, data
analysis, and
alignment of

Learning Loop, DDT Minutes,

Standards standards, identify what standards, learning Walkthrough data N/A
students should know and be Icnrtifen:ifg’nzugtiedsesn N
able to do upon mastering the -
activities that meet
standard and ensure plans .
- the rigor of the
reflect the rigor of the standard.
standard
Learning Loop
) ) reflects collaborative
KCWP 2 - Design & Deliver %?erfeo;i?ot):ia;\'zzd‘ﬁmg'ng)’ planning, Kagan Learning Loop, Walkthrough N/A
Instruction interventions, Kagan Coaching strategies, and data, Intervention data
’ checks for
understanding
Learning Loop
Weekly formative assessment reflects weekly
. . with data analysis to drive
- common
f\g;g:jnegfi;fenriljehver instruction, Common unit assessments and Learning Loop, DDT Minutes N/A
Y assessment data analysis with )
reteach plans adjustments to
instruction
KCWP 4 - Revi Anal DDIL(gata arr:aly§if1), ifi Learning Loop L ing L DDT Mi
- Review, Analyze | walkthroughs with specific reflects common earning Loop, inutes,
& Apply Data feedback, Data dat si Walkthrough data N/A
review/discussions with teams ata analysis
Individual data conversations L ing L
: ; earning Loop
KCWP 6 - Establishing ?legfna;rfteﬁzgf;;eea(:hers " reflects high yield Learning Loop, DDT Minutes
Learning Culture & ; ’ N/A

Environment

instructional strategies for all
students, with intentionality in
support of at risk groups

instructional
strategies

Walkthrough data




4: English Learner Progress

Objective
By 2026, Crawford Middle
School Leadership Academy
will grow our English Learner
Progress Indicator from 45.3 to
b5 as measured by ACCESS.

Strategy

KCWP 2 - Design & Deliver

Activities

DDT (collaborative planning),

By 2028, Crawford Middle School Leadership Academy will grow our English Learner Progress Indicator to 73 as measured by ACCESS.

Measure of Success
Learning Loop reflects
collaborative planning,

Progress Monitoring

Learning Loop, Walkthrough data,

Funding

. Intervention - Academic Kagan strategies, and h N/A
Instruction . . . Intervention data
interventions, Kagan Coaching checks for
understanding
Learning Loop reflects
. . Weekly forrrlative gssgssmenjc with weekly common
KCWP 3 - Des.lgn & Deliver data analy3|§ to drive instruction, assessments and Learning Loop, DDT Minutes N/A
Assessment Literacy Common unit assessment data diust ts 1
analysis with reteach plans f"‘ Jus men sto
instruction
KCWP 4 - Review, Analyze & DDT (data.a'naly3|s), walkthroughs Learning Loop reflects Learning Loop, DDT Minutes,
with specific feedback, Data . N/A
Apply Data . - . . common data analysis Walkthrough data
review/discussions with teams
Individual data conversations and . q
) . . goal setting, teachers will implement | Learning Loop reflects . .
KCWP 6 - Establishing Learning high yield instructional strategies for high yield instructional Learning Loop, DDT Minutes, N/A

Culture & Environment

all students, with intentionality in
support of at risk groups

strategies

Walkthrough data

5: Quality of School Climate and Safety

Objective
By 2026, Crawford Middle
School Leadership Academy
will increase the quality of
school climate and safety
index to 70 as measured by
KSA

Strategy
KCWP 5 - Design, Align &
Deliver Supports

By 2028, Crawford Middle School Leadership Academy will increase belonging to 70.2

Activities
Staff and students will participate in
Leader in Me to promote belonging
and inclusion.

Counselors will conduct minute
meetings for every student a
minimum of once per semester

CMSLA will adopt the RCA house
system

Measure of Success
Student surveys reflect
positive climate,
decrease in peer
conflict

Progress Monitoring
eO0S, survey data, MTSS/PBIS data

Title 1

MSAP

Funding




Objective

Strategy

By 2028, Crawford Middle School Leadership Academy will increase belonging to 70.2

Activities

Measure of Success

Progress Monitoring

Funding

KCWP 6 - Establishing Learning
Culture & Environment

Individual data conversations and
goal setting, teachers will implement
high yield instructional strategies for
all students, with intentionality in
support of at risk groups

Learning Loop reflects
high yield instructional
strategies

Learning Loop, DDT Minutes,
Walkthrough data

N/A

8: Family Engagement

Objective
By February 2026, CMSLA will
have a FACE action plan.

Strategy
Continue to implement and
monitor the strategies developed
in the plan

Activities
-Collaborate with the FACE Lead to
develop a focus for the current school
year.

-Execute the expectations established on
the FACE action plan.

-Provide professional learning to school
staff on evidence-based family
community and engagement strategies
and best practices

Family Nights, Roundtables,
parents/guardians serve on committees,
house parents

Measure of Success
Family Surveys
-Participation of Staff and
Families

Analyze pre and
post-action plan data
-Participate data of staff
and families

-Participation of Staff

-Staff Learning Feedback
form

By May 2026, CMSLA will demonstrate evidence of engaging families through a variety of strategies that enhance the academic and overall well being of our students.

Progress Monitoring
-Principal, FACE Lead, FACE Liaison will
monitor monthly through school support
visits

Funding
Title 1 Family
Engagement

MSAP

By May 2026, CMSLA will increase
two way communication with
families by intentionally planning
events that meet the needs of our
families.

Family Voice

Events

Action teams

Dads on Duty

Open Spaces

Roundtables

Student led conferences
Staff name & claim families
Community events

Survey to families - what are barriers to
attending events, what hours do you
prefer to engage?

Parent Square

FCPS Family survey
LIM Family Survey

Parent/Guardian volunteer
hours

Event feedback surveys

School Report Card Data

Baseline (School Report Card):

24-25: 650 parents/guardians attended at
least one conference

24-25: 200 parent/guardian volunteer hours
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2025-2026 Phase One: Executive Summary for Schools

Description of the School
Describe the school’s size, community/communities, location, and changes it has experienced in
the last three years. Include demographic information about the students, staff, and community
at large. What unique features and challenges are associated with the community/communities
the school serves?

Crawford Middle School became a magnet school during the 24-25 school year.
Crawford Middle School Leadership Academy (CMSLA) intentionally focuses on
Leadership, Literacies, and Civic Engagement. We are located on the northeast side
of Lexington, hidden among neighborhoods, a farm, and 1-64/75. The goal of the
administration is for CMSLA to be a school where all students and staff cultivate
change, lead with impact, and achieve excellence. We are creating a school that
families want their student(s) to attend, and a school where ALL students
experience success. While CMSLA is labeled as a Title | school, we proudly serve
students and families from various neighborhoods as well as families from our
reside area. Regardless of student backgrounds, our staff works diligently to help
students overcome any barriers they may face, while maintaining high behavior and
academic expectations. We expect our students, families, staff, and community to
LEAD (Listen, Engage, Achieve and Develop) for a better future.

There is a sense of community created at CMSLA by the staff, students, and families
that we are working to continue to grow. Due to the addition of a new middle
school in Fayette County, we currently only serve 453 students at CMSLA * 34.8%
African American, 32.6% Hispanic, 23.5% White, 6.5% Two or more races, and 2.6%
other; * 21% Qualify as English Language Learners (EL). * 19% of the student body
has been identified for Special Education services *64% of our students qualify for
free or reduced lunch and *8% of our students qualify for gifted services.

We have a diverse staff of nearly 100 members (this includes all certified and
classified positions, both instructional and non-instructional) *1 Family Resource
coordinator, 1 instructional behavior specialists, 2 school counselors, 1 mental
health specialist & 1 Family Community Liaison.

School Stakeholders
Identify and describe the school’s stakeholder groups. How does the school ensure stakeholder
involvement and engagement in the improvement planning process?

An area of focus at CMSLA is to increase community and family engagement. Our
Family Community Liaison hosts round table sessions for families and community
members to provide the school with actionable feedback. Additionally, SBDM
members play an active part in the improvement planning process as the plan is
discussed and revisions are made throughout the year. The leadership team at
CMSLA is comprised of teachers that are grade level leads, content leads, house
leads, administrators, and all support staff. The team works together to analyze
data discuss/revise school improvement plans. Additionally, we have five action

C‘Ognld Page 3 of 7
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teams currently consisting of students and staff that align with our five core values.
We are working to extend the action teams to include families and community
members in the future.

School's Purpose
Provide the school's purpose statement and supplementary content such as mission, vision,
values, and/or beliefs, including the year in which they were last reviewed or revised. Describe
how the school embodies its purpose through its program offerings and expectations for
students and how stakeholders are involved in its development.

Our Mission

At CMSLA, students become compassionate, adaptable leaders who possess the
skills and knowledge to actively engage in their communities, solve complex
problems, and inspire meaningful change for a better future.

Our Vision

At CLA, students are empowered to cultivate meaningful change as informed,
thoughtful citizens, lead with impact through purposeful action, and achieve
excellence by taking ownership of their learning.

Our Core Values

Student Leadership & Voice - At CMSLA, we believe every student is a leader
empowered to make a positive impact. Through opportunities such as student-
designed initiatives, civic discourse, and collaborative projects, we cultivate the
skills, confidence, and critical competencies needed to thrive in today's world.
Leadership at CMSLA is about recognizing your strengths, making a difference, and
empowering others to create meaningful change.

Deeper Learning - CMSLA develops leaders who read, write, think, and act with
purpose and passion. We provide unique opportunities for deeper learning by
integrating various literacies throughout our curriculum that are intentionally
woven into all aspects of the learning experience.

Access to Opportunities - At CMSLA, we are dedicated to creating a school
environment where every student has the access, opportunities, resources, and
support they need to succeed. We celebrate diversity, focus on community building,
and create a space where all voices are valued, respected, and empowered.

Staff Empowerment & Voice - At CMSLA, we are committed to fostering a culture
of professional growth, collaboration, and innovation for our staff. Through
professional learning and design & data teams, we provide ongoing opportunities
for development and leadership. These initiatives ensure educators are equipped
with the tools, strategies, and support needed to inspire and empower students,
creating a dynamic and impactful learning environment. By inspiring excellence and
fostering community, we celebrate achievements, cultivate a positive culture, and

C‘Ognld Page 4 of 7
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strengthen the bonds that make our school a thriving place for both educators and
students.

Civic & Community Engagement - At CMSLA, we cultivate meaningful civic and
community engagement through a leadership curriculum designed to foster critical
thinking, knowledge transfer, and active participation in society. By collaborating
with families, local organizations, and community leaders, we build enriching
connections that enhance the educational experience and prepare students to
thrive as engaged citizens. Through service-learning and community-based
activities, students develop a deep sense of responsibility to both their local and
global communities. We also engage stakeholders with events, tours, and open
dialogues, ensuring every voice helps shape our school’s vision and success.

Notable Achievements
Describe the school's notable achievements in the last three years.

We are in year three of intentionally focusing on school improvement and changing
the community perception of CMSLA. Since the 23-24 school year we have
continuously increased academic achievement in all content areas, exited a more EL
students from EL status than ever before, staff attendance has drastically increased,
student attendance has increased, and we have adopted a house system to
increase the sense of belonging for all students, staff, and families. In 24-25, we
received a federal grant to become a magnet school for Leadership, Literacies, and
Civic Engagement.

Areas of Improvement

Describe areas for improvement that the school is striving to achieve in the next three years.
Although our academic data has increased each year and students are showing
growth, academic proficiency for all students is still an area for improvement which
will continue to be a focus over the next couple of years. We consistently analyze
data in both content and grade level design & data teams. We have created a
system to monitor individual student performance and growth. Our MTSS team is
working collaboratively with district level MTSS staff to create a process to ensure
accurate data is taken and appropriate interventions are provided to students. We
have reflected and adjusted our lesson planning process to focus more on
intentionality and deeper learning. We have created a school wide literacy plan and
started to monitor writing data to intentionally weave literacies throughout all
content areas at CMSLA. We will continue to have high academic expectations for
ALL students and use resources and strategies to meet students where they are and
grow them to proficiency.

Additional Information
Provide any additional information you would like to share with the public and community that
were not prompted in the previous sections.

C‘Ognld Page 5 of 7
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During every faculty meeting, we celebrate staff that are embodying the
characteristics and beliefs shared by each of our houses. We have incentives for
student behavior and attendance at each grade level. Our staff works hard to build
supportive partnerships with community resource groups such as churches, YMCA,
KY 4H, LFUCG, the P.U.M.A. (Preparando Universitarios Mas Alla) for Latinx students,
and Kentucky Refugee Ministry. Other partnerships with nonprofit organizations
such as Urban Impact are helping to provide resources for our students. We are
very proud of our partnership with the PTSA and our community partners that
contribute to the success of CMS students and staff.
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Understanding Continuous Improvement: The Needs Assessment for Schools

The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine
the current reality and establish a foundation for decision-making around school goals and
strategies. Once completed, the diagnostic will lead to priorities to be addressed in the
comprehensive school improvement plan to build staff capacity and increase student
achievement. The needs assessment is to be conducted annually as an essential part of the
continuous improvement process and precedes the development of strategic goals (i.e. desired
state).

While the focus of continuous improvement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the
performance data (outcomes).

The needs assessment provides the framework for all schools to clearly and honestly identify
their most critical areas for improvement that they will address later in the planning process
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as
part of continuous improvement planning for schools, each school to complete the needs
assessment between October 1 and November 1 of each year and include: (1) a description of the
data reviewed and the process used to develop the needs assessment; (2) a review of the
previous plan and its implementation to inform development of the new plan; and, (3) perception
data gathered from the administration of a valid and reliable measure of teaching and learning
conditions.
Protocol

1. Clearly detail the process used to determine the priorities of this year's needs

assessment. Include the following information in your response:

+ +* names of school council members, leadership teams and stakeholder groups (i.e.,
Family Resource Youth Service Centers, community partners such as civic and
business organizations, etc.) involved in the process

« +atimeline of the process

* the specific data reviewed and analyzed

+ » how and where the meetings were documented.

At CMSLA, there has been an increased focus in the areas of reviewing, analyzing
and applying data results to foster school improvement. There are several teams
that look at both qualitative and quantitative data. The administrative team along
with all teachers review KSA, MAP, and district and school common assessment data
throughout the school year. Our instructional leadership team reviews and
analyzes data on a monthly basis. Our data and design teams focus on data
analysis and planning data informed instruction. We analyze data and make
actionable plans as both content specific departments and grade level teams.
Grade level administrators and counselors meet with grade level teams each week,
discussing students of concern, behavior data, eOS data, and failure data. Our
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SBDM council, consisting of two parents, three teachers and the principal, reviews
and discusses data after every major assessment. All data discussions are
documented through meeting minutes, learning loops, and individual student
action plans.

Review of Previous Plan
2. Summarize the implementation of the goals, objectives, strategies and activities
from the previous year’s comprehensive school improvement plan (CSIP). What was
successful? How will your results inform this year’s plan?

We had success with the implementation of strategies and activities during the
previous year as shown in our accountability data. All content teachers
implemented a guaranteed and viable curriculum. All teachers were given ample
time to teach the standards and all were given curriculum resources to help assist in
planning and teaching. Admin and district support provided PL that was data driven
to impact instruction. There is still a need for continued improvement in the areas
of data analysis, data informed instruction, differentiation, and providing instruction
in a way that helps all students reach proficiency. We will continue to assess the
needs of our teachers and provide professional learning on data informed planning
to provide quality instruction that meets the needs of all students and helps them
reach proficiency.

Trends
3. After analyzing data trends from the previous two academic years, which academic,
cultural and behavioral measures remain significant areas for improvement?

Example of Trends

* Behavior remains an area for improvement, as referrals have increased in the last two
years from 204 in 2023-2024 to 288 in 2024-2025.

* Reading for students in our gap groups remains an area for improvement because the
district saw an 11% increase in novice scores in reading among students with

achievement gaps from 2024-2025.

The number of students who scored novice in reading in 2025 was 196 compared to
228 in 2024 (reduction of 32 students)

The number of students who scored novice in math in 2025 was 236 compared to
256 in 2024 (reduction of 20 students)

The number of students who scored novice in science in 2025 was 77 compared to
87 in 2024 (reduction of 10 students)

The number of students who scored novice in social studies in 2025 was 94
compared to 121 in 2024 (reduction of 27 students)

The number of students who scored novice in combined writing in 2025 was 58
compared to 62 in 2024 (reduction of 4 students)
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In 2023, CMS exited TSl in all areas but continues to monitor at-risk groups of
students.

Current State of Academics and Climate and Culture
4. Describe in narrative form the current academic state of the school using precise

numbers and percentages as revealed by multiple sources of your most recent outcome
data. Cite the source of data used. Consider the following data sources:
* Kentucky Summative Assessments
* Benchmark assessments
« Formative assessments
 Graduation rate
* Progress in achieving English language proficiency
* Student access to high quality instructional resources, advanced placement courses,
dual credit courses, career and technical education courses, before/after school and
summer programs, preschool, full day kindergarten

Example of Current Academic Narratives:

* Thirty-four percent (34%) of students in the achievement gap scored proficient on
Kentucky Summative Assessment (KSA) in reading. Local benchmark data indicates that
32% of all students receive Tier Il intervention in reading.

« Fifty-four percent (54%) of our students scored proficient in math on the KSA compared
to the state average of 57%. Local formative assessments show 53% of students are on

grade level in math.
44.5% of students met proficiency in reading.

32% of students met proficiency in math.
37% of students met proficiency in social studies
17% of students met proficiency in science

36% of students met proficiency in combined writing

5. Describe in narrative form the current climate and culture conditions of the school
using precise numbers and percentages as revealed by multiple sources of your most
recent data. Cite the source of data used. Consider the following data sources:

* Educator and school staff retention rates

* High-quality professional learning opportunities
* Chronic absenteeism

* School climate

* Behavior

« Staff and student access to mental healthcare
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* Family and community involvement

Example of Current Climate and Culture Narratives:
* Teacher attendance rate was 84% for the 2024-2025 academic year. 2023-2024 Impact
survey data shows that 71% of staff feel like they belong at our school.
* Fifty-eight percent (58%) of families participated in a family engagement activity during
the 2024-2025 school year.

Our Quality of School Climate & Safety Status increased by 1.3 points

The number of behavior events for the first quarter of 2025 was 251 compared to
348 during the first quarter of 2024. (decrease of 97 events)

Strengths
6. Plainly state, using precise numbers and percentages revealed by current data, the
strengths of the school.

Example:
* We have active partnerships with twelve community organizations and businesses.
* Eighty-three percent (83%) of certified staff have participated in high-quality

professional learning through the Kentucky Reading Academies.
Overall, there were either increases or significant increases in all accountability
areas. We will continue to focus on reducing novice and increasing proficiency for
all students with an increased and intentional focus on reading, writing, and
discourse in all content areas. We are approaching school improvement and
ownership of academic data as a team.

We are strengthening community partnerships and exposing our students to
opportunities that may otherwise not be accessible to them.

Leverages/Assets
7. Explain how the district will utilize its strengths and leverages, including community
resources and assets (i.e., colleges, community partnerships, businesses, industry, etc.) to
improve areas for improvement listed above.

Examples:

* We will coordinate efforts with our community partners to meet the behavior needs of
more students.

* We will utilize the knowledge gained from the Kentucky Reading Academies to develop a

reading action plan to target students in our achievement gap groups.

55% of students scored below proficiency in Reading. 68% of students scored
below proficiency in Math. 63% of all students scored below proficiency in Social
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Studies, 83% of all students scored below proficiency in Science, 64% of all students
scored below proficiency in Combined Writing.

The high number of students indicated in our data that are not meeting proficiency
suggests that we need to continue to strengthen Tier | instruction.

Evaluate the Teaching and Learning Environment
Consider the processes, practices and conditions evident in the teaching and learning
environment as identified in the six Key Core Work Processes outlined below:

KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data Results
KCWP 5: Design, Align and Deliver Support Processes
KCWP 6: Establish Learning Environment and Culture
8a. KCWP 1: Design and Deploy Standards
Schools continually assess, review, and revise school curricula to support the assurance
that all students have the knowledge, skills, and dispositions for future success.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
oNo

® Yes
COMMENTS

Our data and design teams continuously adjust instruction and select resources to
meet student needs.

8b. KCWP 2: Design and Deliver Instruction
Instructional programs include consistent implementation of evidence-based
instructional practices essential for academic, behavioral, and social-emotional
competencies that are aligned to Kentucky Academic Standards and current research.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
o No

e Yes
COMMENTS

Our data and design teams continuously adjust instruction and select resources to
meet student needs.
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8c. KCWP 3: Design and Deliver Assessment Literacy
Schools have a comprehensive, balanced assessment system that provides a variety of
evidence to support educational decision making and includes four primary assessment
purposes: formative, diagnostic, interim/benchmark, and summative.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
oNo

® Yes
COMMENTS

InI addition to common school assessments, CMSLA follows the district assessment
plan.

8d. KCWP 4: Review, Analyze and Apply Data Results
Schools communicate and implement a sustainable system for reviewing, analyzing, and
applying data results to ensure a uniform way to elicit, interpret, and act on meaningful
evidence of student learning.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
o No

e Yes
COMMENTS

Our data and design teams continuously adjust instruction and select resources to
meet student needs.

8e. KCWP 5: Design, Align and Deliver Support Processes
Schools establish a framework that organizes systems, data, and practices to promote
positive, equitable and inclusive learning experiences for all students.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
o No

e Yes
COMMENTS
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Our data and design teams continuously adjust instruction and select resources to
meet student needs.

8f. KCWP 6: Establish Learning Environment and Culture
Schools intentionally design the learning environment to be inclusive and accessible for
all students within a culture where learning and continued growth is the primary focus
and foundation for all actions.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
o No

® Yes
COMMENTS

N/A

C‘Ognld Page 9 of 10



2025-2026 Phase Two: The Needs Assessment for Schools - 2025-2026 Phase Two: The Needs Assessment for

Schools_10282025_12:26 - Generated on 01/13/2026

Crawford Middle School

Attachment Summary

Attachment Name

Description

Associated Item(s)

cognia

Page 10 of 10



2025-2026 Phase Two: School Assurances_10282025 12:16

2025-2026 Phase Two: School Assurances

Crawford Middle School
Anne Trimble
1813 Charleston Dr
Lexington, Kentucky, 40505
United States of America

o, Diagnostics ©Cognia, Inc.



2025-2026 Phase Two: School Assurances - 2025-2026 Phase Two: School Assurances_10282025_12:16 - Generated on 01/13/2026

Crawford Middle School

Table of Contents

2025-2026 Phase Two: School Assurances 3

G‘Oind Page 2 of 14



2025-2026 Phase Two: School Assurances - 2025-2026 Phase Two: School Assurances_10282025_12:16 - Generated on 01/13/2026

Crawford Middle School

2025-2026 Phase Two: School Assurances

Introduction

Assurances are a required component of the improvement planning process (703 KAR 5:225).
Please read each assurance carefully and indicate whether your school complies by selecting the
appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your
response, space for comments is provided. Comments are optional. You may upload any
supporting documentation as needed.
Federal Programs
1. If the school receives Title Il, Part A funds, the school provides professional

development for staff that is in accordance with the purpose of Title Il, Part A of ESSA
(Every Student Succeeds Act) (job-embedded, evidence-based, sustainable, data-driven
and classroom-focused); addresses the needs of all students; and, strives to ensure all
students are transition ready as intended by Section 2103 of ESSA, which governs the
local use of Title II, Part A funding.

oYes

o No

e N/A

COMMENTS

2. The school ensures that the use of federal funding, including expenditures for
certified or classified positions (e.g. counselors, nurses, media specialists, etc.), is
reasonable and necessary in compliance with 2 CFR (Code of Federal Regulations)
200.403 and 200.405.

oYes

o No

o N/A
COMMENTS

Title | Programs
3. The school distributes to parents and family members of participating children
in a targeted assistance program, or all children in a schoolwide program, a written
parent and family engagement policy, which is agreed on by such parents, and describes
the means for carrying out the requirements of ESSA Section 1116 (c) through (f). The
school makes the policy available to the local community and updates it periodically to
meet the changing needs of parents and the school. For reference, Section 1116(b) of
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ESSA allows existing parent and family engagement policies the school may have in
place to be amended to meet the requirements under Title |, Part A.

e Yes

o No

o N/A
COMMENTS

4, The school convenes an annual meeting, at a convenient time, to which all
parents of participating children in a targeted assistance program, or all children in a
schoolwide program, are invited and encouraged to attend, to inform parents of their
school's participation in Title |, Part A and to explain the requirements of Title |, Part A,
and the right of the parents to be involved, as required under Section 1116(c)(1).

e Yes
o No

o N/A
COMMENTS

5. The school offers a flexible number of meetings to parents, such as meetings in
the morning or evening, and may provide, with funds provided under this part,
transportation, child care, or home visits, as such services relate to parental involvement
(ESSA Section 1116(c)(2).

e Yes

o No

o N/A
COMMENTS

6. The school involves parents, in an organized, ongoing, and timely way, in the
planning, review, and improvement of programs under Title I. This includes the planning,
review, and improvement of the school parent and family engagement policy and the
joint development of the schoolwide program plan under section 1114(b). If a school has
in place a process for involving parents in the joint planning and design of the school's
programs, the school may use that process, if such process includes an adequate
representation of parents of participating children (ESSA Section 1116 (c)(3)).

e Yes

o No

o N/A
COMMENTS
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7. The school provides parents of participating children in a targeted assistance program,
or all children in a schoolwide program—

A. timely information about programs under Title [;

B. a description and explanation of the curriculum in use at the school, the forms of
academic assessment used to measure student progress, and the achievement levels of
the challenging state academic standards; and

C. if requested by parents, opportunities for regular meetings to formulate suggestions
and to participate, as appropriate, in decisions relating to the education of their children,
and respond to any such suggestions as soon as practicably possible (ESSA Section 1116
(©)(4)).

e Yes

o No

o N/A

COMMENTS

8. The school jointly develops with parents for all children served under this part a
school-parent compact that outlines how parents, the entire school staff, and students
will share the responsibility for improved student academic achievement and the means
by which the school and parents will build and develop a partnership to help children
achieve the state's high standards. The compact meets the requirements outlined in ESSA
1116(d)(1-2).

e Yes

o No

o N/A
COMMENTS

9. The school provides assistance to parents of children served by the school in
understanding such topics as the challenging state academic standards, state and local
academic assessments, the requirements of Title I, and how to monitor a child's progress
and work with educators to improve the achievement of their children, as required by
ESSA Section 1116(e)(1).

® Yes
o No
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o N/A
COMMENTS

10. The school provides materials and training to help parents to work with their
children to improve their children's achievement, such as literacy training and using
technology (including education about the harms of copyright piracy), as appropriate, to
foster parental involvement, as required in ESSA Section 1116(e)(2).

e Yes

o No

o N/A
COMMENTS

11. The school educates teachers, specialized instructional support personnel,
principals, other school leaders, and other staff, with the assistance of parents, in the
value and utility of contributions of parents, and in how to reach out to, communicate
with, and work with parents as equal partners, implement and coordinate parent
programs, and build ties between parents and the school, as required in ESSA Section
1116(e)(3).

e Yes

o No

o N/A
COMMENTS

12. To the extent feasible and appropriate, the school coordinates and integrates
parent involvement programs and activities with other federal, state, and local programs,
including public preschool programs, and conducts other activities, such as parent
resource centers, that encourage and support parents in more fully participating in the
education of their children (ESSA Section 1116(e)(4)).

e Yes

o No

o N/A
COMMENTS

13. The school ensures that information related to school and parent programs,
meetings, and other activities is sent to the parents of participating children, or all
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children in a schoolwide program, in a format and, to the extent practicable, in a
language the parents can understand, as required in ESSA Section 1116(e)(5).

e Yes

o No

o N/A
COMMENTS

14. To the extent practicable, the school provides opportunities for the informed
participation of parents and family members (including parents and family members who
have limited English proficiency, parents and family members with disabilities, and
parents and family members of migratory children), including providing information and
school reports required under section 1111 in a format and, to the extent practicable, in
a language parents understand (ESSA Section 1116(f)).

e Yes

o No

o N/A
COMMENTS

Title | Schoolwide Programs
15. In a schoolwide program, the school developed a comprehensive plan (the
Comprehensive School Improvement Plan, or CSIP) during a 1-year period or qualifies for
an exception under Section 1114(b)(1) of the Every Student Succeeds Act (ESSA).

o Yes

o No

o N/A
COMMENTS

16. In a schoolwide program, the school developed a comprehensive plan (CSIP) with the
involvement of parents and other members of the community to be served as well as
individuals who will carry out such plan (e.g. teachers, administrators, classified staff, etc.)
as required by Section 1114(b)(2) of ESSA.

o Yes

o No

o N/A
COMMENTS
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17.In a schoolwide program, the school developed a comprehensive plan (CSIP) that will
remain in effect for the duration of the school's participation under Title I, Part A of ESSA
as required by Section 1114(b)(3) of ESSA.

o Yes

o No

o N/A
COMMENTS

18. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is
available to district leadership, parents, and the public and in an understandable and
uniform format as required by Section 1114(b)(4) of ESSA.

e Yes

o No

o N/A
COMMENTS

19. In a schoolwide program, the school developed a comprehensive plan (CSIP) that, to
the extent appropriate and applicable, coordinates with other federal, state, and local
programs, including but not limited to the implementation of improvement activities in
schools identified for comprehensive or targeted support and improvement, as required
by Section 1114(b)(5) of ESSA.

o Yes

o No

o N/A
COMMENTS

20. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is
based on a comprehensive needs assessment, which included a review of academic
achievement data, and includes, among other items, a description of the strategies the
school will implement to address school needs as required by Section 1114(b)(6) of ESSA.
The comprehensive needs assessment was developed with the participation of
individuals who will carry out the schoolwide program plan, and the school documents
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how it conducted the needs assessment, the results it obtained, and the conclusions it
drew from those results, as required by 34 CFR 200.26 (Code of Federal Regulations).

® Yes

o No

o N/A
COMMENTS

21.In a schoolwide program, the school developed, pursuant to Section 1114(b)(7), a
comprehensive plan (CSIP) that includes a description of the strategies to be
implemented to address school needs, including how such strategies: (1) provide
opportunities for all children; (2) use methods and instructional strategies that
strengthen the academic program in the school, increase learning time, and provide an
enriched and accelerated curriculum; and, (3) address the needs of all children through,
for example, the following activities: school-based mental health programs; a tiered
model to prevent and address behavioral problems; professional development to
improve instruction and use of data from academic assessments, and to recruit and
retain effective teachers; and/or, strategies for assisting preschool children transition to
local elementary school programs.

e Yes

o No

o N/A
COMMENTS

22. The school regularly monitors the implementation and results achieved by the
schoolwide program, using data from the state's annual assessments and other
indicators of academic achievement. The school determines whether the schoolwide
program has been effective in increasing the achievement of students in meeting the
challenging state academic standards, particularly for those students who had been
furthest from achieving the standards. The school revises the plan as necessary based on
student needs and on the results of the regular monitoring, to ensure continuous
improvement of students in the schoolwide program and to ensure that all students are
provided opportunities to meet the challenging state academic standards, as required by
Section 1114 (b)(3) of ESSA and 34 CFR 200.26.

e Yes
o No
o N/A

C‘Ognld Page 9 of 14



2025-2026 Phase Two: School Assurances - 2025-2026 Phase Two: School Assurances_10282025_12:16 - Generated on 01/13/2026

Crawford Middle School

COMMENTS

Title | Targeted Assistance School Programs
23.In a targeted assistance school program, participating students are identified in
accordance with ESSA Section 1115(c) and on the basis of multiple, educationally related,
objective criteria.

o Yes

o No

o N/A
COMMENTS

24. In a targeted assistance school program, the school serves participating students
using resources under Title |, Part A of ESSA to meet challenging state academic
standards as required by Section 1115(b)(2)(A) of ESSA.

o Yes

oNo

o N/A
COMMENTS

25. In a targeted assistance school program, the school serves, pursuant to Section
1115(b)(2)(B) of ESSA, participating students using methods and instructional strategies
to strengthen the academic program of the school, which may include, for example,
expanded learning time, summer programs, and/or a tiered model to prevent and
address behavioral problems.

o Yes

o No

o N/A
COMMENTS

26. In a targeted assistance school program, the school serves participating students by
coordinating with and supporting the regular educational program as required by Section
1115(b)(2)(C) of ESSA.
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o Yes

o No

e N/A
COMMENTS

27.In a targeted assistance school program, the school serves participating students by
providing professional development to, for example, teachers, administrators, classified

staff, and/or other school personnel who work with participating students as required by
Section 1115(b)(2)(D) of ESSA.

o Yes

o No

o N/A
COMMENTS

28. In a targeted assistance school program, the school serves, pursuant to Section
1115(b)(2)(E) of ESSA, participating students by implementing strategies to increase the

involvement of parents of participating students in accordance with Section 1116 of
ESSA.

o Yes

o No

o N/A
COMMENTS

29. In a targeted assistance school program, the school serves participating students, to
the extent appropriate and applicable, by coordinating with other federal, state, and local
programs, including but not limited to the implementation of improvement activities in

schools identified for comprehensive or targeted support and improvement, as required
by Section 1115(b)(2)(F) of ESSA.

o Yes

o No

o N/A
COMMENTS
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30. In a targeted assistance school program, the school provides assurances to the local

educational agency (district) that the school will—
(i) help provide an accelerated, high-quality curriculum;
(ii) minimize the removal of children from the regular classroom during regular school
hours for instruction provided under Title [;
(iii) serve participating students by reviewing the progress of participating students on an
ongoing basis and revising the targeted assistance program, if necessary, to provide
additional assistance to meet challenging state academic standards as required by
Section 1115(b)(2)(G) of ESSA.

o Yes

o No

o N/A

COMMENTS

Schools Identified for Targeted Support and Improvement
31. If identified for targeted support and improvement in the previous year, including
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA,
the school developed and implemented a plan to improve student outcomes that, among
other items, was informed by all indicators, including student performance against long-
term goals; included evidence-based interventions; and, approved by local leadership.
For reference, “evidence-based” is defined in ESSA Section 8101(21).

O Yes

o No

o N/A
COMMENTS

32. If identified this school year for targeted support and improvement, including
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA,
the school will develop and implement a plan to improve student outcomes that, among
other items, is informed by all indicators, including student performance against long-
term goals; includes evidence-based interventions; and, is approved by local leadership.
For reference, “evidence-based” is defined in ESSA Section 8101(21).

oYes

o No

o N/A
COMMENTS
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33. If identified in the previous year for additional targeted support and
improvement pursuant to Section 1111(d)(2)(C), the school developed and implemented
a plan to improve student outcomes that also identified resource inequities to be
addressed through implementation of such plan.

oYes

o No

o N/A
COMMENTS

34. If identified this school year for additional targeted support and improvement
pursuant to Section 1111(d)(2)(C), the school will develop and implement a plan to
improve student outcomes that also identifies resource inequities to be addressed
through implementation of such plan.

oYes

o No

o N/A
COMMENTS
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Attachment Summary

Attachment Name Description Associated Item(s)
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School:Crawford Middle School

Work
Calendar

Date

Total
PL
Hours

Funding Source

FCPS Office of Human Resources
Annual School 24 Hour Professional Learning Implementation Plan & Supporting Budget Allocations
2025-2026

Brief Description of
Planned PL Activity

PL Representative: Courtney Grimes

Comprehensive
School Improvement
Plan (CSIP) Objective

District Strategic
Priority Alignment

Highly effective
workforce, and

Comprehensive
District Improvement
Plan (CDIP)
Focus Area
Improvement of overall
climate and safety.
Reduction of novice in

PL Day #1 | Aug 5, 2025 6 N/A FCPS District PL (Hubs) organizational health all tested areas and
and efficiency increased proficiency in
all tested areas on KSA.
Student Achievement,
Unity, Belonging, and
Student Efficacy, Highly Improvement of overall
CMS Info & By 2028, Crawford Effective, Culturally climate and safety.
nio Middle School will Responsive Workforce, Reduction of novice in
PL Day #2 | Aug 6,2025 6 N/A Expectations increase belonging to Outreach and all tested areas and
70.2 Engagement, increased proficiency in
Organizational Health all tested areas on KSA.
and Effectiveness
By October 2028,
Crawford Middle
School will increase Student Achievement,
overall index of Unity, Belonging, and
combined Student.Efﬂcacy, Highly Improvement of overall
MSAP Civic Leadership science/social . Effectn/_e, Culturally cllma‘ge and safgty._
. " esponsive Workforce, Reduction of novice in
PL Day #3 | Aug 7, 2025 6 studies/writing from Outreach and all tested areas and
Title 1 LIM 42.8 to 47.8

By 2028, Crawford
Middle School will
increase belonging to
70.2

Engagement,
Organizational Health
and Effectiveness

increased proficiency in
all tested areas on KSA.




PL Day #4

Aug 8, 2025

N/A

Instructional
Expectations

PLC

By October 2028,
Crawford Middle
School will increase the
overall index of
combined reading and
math from 53.3 to 58.3.

Student Achievement,
Unity, Belonging, and
Student Efficacy, Highly
Effective, Culturally
Responsive Workforce,
Outreach and
Engagement,
Organizational Health
and Effectiveness

Improvement of overall
climate and safety.
Reduction of novice in
all tested areas and
increased proficiency in
all tested areas on KSA.

PL Day #5

Aug 12, 2025

N/A

CMS Info &
Expectations

By October 2028,
Crawford Middle
School will increase the
overall index of
combined reading and
math from 53.3 to 58.3.

Student Achievement,
Unity, Belonging, and
Student Efficacy, Highly
Effective, Culturally
Responsive Workforce,
Outreach and
Engagement,
Organizational Health
and Effectiveness

Improvement of overall
climate and safety.
Reduction of novice in
all tested areas and
increased proficiency in
all tested areas on KSA.

PL Day #6

Oct 6, 2025

MSAP

Civic Leadership

By October 2028,
Crawford Middle
School will increase
overall index of
combined
science/social
studies/writing from
42.8 to 47.8

Student Achievement,
Unity, Belonging, and
Student Efficacy, Highly
Effective, Culturally
Responsive Workforce,
Outreach and
Engagement,
Organizational Health
and Effectiveness

Reduction of novice in
all tested areas and
increased proficiency in
all tested areas on KSA.

PL Day #7

Jan 5, 2026

MSAP

CMS PoG
PLC

By 2028, Crawford
Middle School will
increase belonging to
70.2

Student Achievement,
Unity, Belonging, and
Student Efficacy, Highly
Effective, Culturally
Responsive Workforce,
Outreach and
Engagement,
Organizational Health
and Effectiveness

Improvement of overall
climate and safety.
Reduction of novice in
all tested areas and
increased proficiency in
all tested areas on KSA.




PL Day #8 | April 13, 2026 6

Title 1

LIM

By 2028, Crawford
Middle School will
increase belonging to
70.2

Student Achievement,
Unity, Belonging, and
Student Efficacy, Highly
Effective, Culturally
Responsive Workforce,
Outreach and
Engagement,
Organizational Health
and Effectiveness

Improvement of overall
climate and safety.

Principal Approval:

Elizabeth A. Trimble

Date Approved by SBDM Council: 4/17/2025

Date

KRS 158.070 (3)(a) Each local board of education shall use four (4) days of the minimum school term for professional development and collegial planning activities for
the professional staff without the presence of students pursuant to the requirements of KRS 156.095. At the discretion of the superintendent, one (1) day of
professional development may be used for district-wide activities and for training that is mandated by federal or state law. The use of three (3) days shall be planned by
each school council, except that the district is encouraged to provide technical assistance and leadership to school councils to maximize existing resources and to

encourage shared planning.
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