
 Comprehensive School Improvement Plan (CSIP) for 2025-26
Needs Assessment: Priorities 
KSA Data shows a low percentage of students scoring proficiency in reading and science. 

● 45% of students scored P/D in reading.
● 26% of students scored P/D in science.

KSA Data shows that males are underperforming females in combined writing and social studies. 
● Combined Writing - P/D females is 70% and P/D males is 52%
● Social Studies - P/D females is 52% and P/D males is 41%

KSA Data shows a high percentage of students in the disability with IEP subgroup are scoring novice in reading and math. 
● 45% of students in the disability with IEP subgroup scored novice in reading.
● 51% of students in the disability with IEP subgroup scored novice in math.

Needs Assessment: Processes, Practices, or Conditions 
KWCP 1: Design and Deploy Standards 
KWCP 3: Design and Deliver Assessment Literacy 
KWCP 4: Review, Analyze, and Apply Data 
Focus Area 1: Professional Learning Communities (PLCs) 

● Breckinridge Elementary will use a PDSA (Plan-Do-Study-Act) model effectively to improve student learning.
Focus Area 2: Assessment 

● Breckinridge Elementary will develop a balanced assessment system.
Focus Area 3: Accelerated Learning 

● Breckinridge Elementary will develop and implement standards-based instruction to accelerate learning.
Focus Area 4: Culture/Climate 

● Breckinridge Elementary will provide support to meet students’ academic and social-emotional needs and foster a sense of belonging to include intentional
family and community engagement.



 
1: State Assessment Results in Reading and Mathematics 
By October 2026, Breckinridge will increase from 63.5 to 68.5 in reading and increase from 67.2 to 72.2 in math, as measured by 
KSA. 
​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1: 
 
By May 2026, 
Breckinridge will increase 
Reading by 10% for all 
students as measured by 
MAP and/or iReady. 

KCWP 1: Design and 
Deploy Standards 
KCWP 2: Design and 
Deliver Instruction 
KCWP 3: Design and 
Deliver Assessment 
Literacy 
KCWP 4: Review, Analyze 
and Apply Data 
KCWP 5: Design, Align and 
Deliver Supports 
 
 
 
 

The administration team will work 
with teachers in PLCs to plan 
strategically in the selection of 
high-yield instructional strategy usage 
within lessons. Teachers will then 
utilize knowledge of best 
practices/high-yield instructional 
strategies to aid in curricular 
adjustments when students fail to 
meet mastery in reading.  

-PLC Data 
-Benchmark Unit Assessments  
-iReady Data 
-MAP Data 
-Literacy Profile Card  
-UFLI 
-BTM Lessons 
-Peer Observations 

-PLC Rolling Agenda/minutes 
weekly  
-Utilize PDSA Protocol during PLCs 
weekly  
-iReady and MAP 3 times per year  
-LIteracy Profile Card twice a month  
-UFLI daily data  
-BTM Lessons/Peer Observations 
once a month  
-Student Data Notebooks weekly  
-Grade Level Data Tracker  

-Title I 

Teachers will continue to analyze 
assessment data to make informed 
decisions on reading instruction. This 
will include decisions made for the 
whole class, small group, and 
individual instruction/reteaches.  

-PLC Data 
-Benchmark Unit Assessments  
-iReady Data 
-MAP Data 
-Literacy Profile Card  
-UFLI 
-BTM Lessons 
-Peer Observations 

PLC Rolling Agenda/minutes weekly  
-Utilize PDSA Protocol during PLCs 
weekly  
-iReady and MAP 3 times per year  
-Literacy Profile Card twice a month  
-UFLI and Letterland daily data  
-Peer Observations 
-Student Data Notebooks weekly 
-Grade Level Data Tracker  

-Title I 

-Teachers will continue to work with 
grade level teams, along with Special 
Education teacher, interventionist, and 
EL teacher during sub-release days to 
design reading units using backward 
design. They will work collaboratively 
to develop formative assessments 
aligned to standards and create visible 
learning strategies to clarify 
objectives for students. Teams will 
share their work, provide feedback, 
and review their plans together 

-Benchmark Unit Assessments -Sub Release Rolling 
Agenda/Minutes once a month 
-Lesson Plans 

-Title I 

  -All students will be exposed to grade 
level text and offered appropriate 
scaffolds to interact with text 

-Benchmark Unit Assessments  
-iReady Data 
-MAP Data 

-Literacy Prole Card twice a month 
-UFLI weekly data 

-Title I 

 



 

By October 2026, Breckinridge will increase from 63.5 to 68.5 in reading and increase from 67.2 to 72.2 in math, as measured by 
KSA. 
​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 

successfully. Interventionists, EL 
teachers, Special Education teachers, 
and coaches will support this 
process. 

-Literacy Profile Card 
-UFLI  

-Daily work in Benchmark Reading 
-Student Data Notebook  
-Grade Level Data Tracker 

-Curriculum Coach and PGES Coach 
will provide live coaching for whole 
group and small group reading to 
ensure teacher clarity and high quality 
reading instruction for all students.  

-Benchmark Unit Assessments  
-iReady Data 
-MAP Data 
-Literacy Profile Card  
-UFLI 

-Coaching and Feedback protocol 
and schedule (provided by coaches 
during coaching cycle) 

-N/A 

Objective 2: 
 
By May 2026, 
Breckinridge will increase 
Math by 10% for all 
students as measured by 
MAP and/or iReady. 

-KCWP 1: Design and 
Deploy Standards  
-KCWP 2: Design and 
Deliver Instruction  
-KCWP 3: Design and 
Deliver Assessment 
Literacy  
-KCWP 4: Review, Analyze 
and Apply Data  
-KCWP 5: Design, Align, 
and Deliver Support 
 
 
 

-The administration team will work 
with teachers in PLCs to plan 
strategically in the selection of 
high-yield instructional strategy usage 
within lessons. Teachers will then 
utilize knowledge of best 
practices/high-yield instructional 
strategies to aid in curricular 
adjustments when students fail to 
meet mastery in math.  

-PLC Data  
-iReady Math Unit Assessments  
-iReady Data  
-MAP Data  
-Math Fact Fluency  
-BTM Lessons 
-Peer Observations 

-PLC Rolling Agenda/minutes 
weekly  
-Utilize PDSA Protocol during PLCs 
weekly  
-iReady and MAP 3 times per year 
-Math Fact Fluency Tracker weekly 
-BTM Lessons/Peer Observation 
once a month  
-Student Data Notebooks weekly 
-Grade Level Data Tracker  

-Title I 

-Teachers will continue to analyze 
assessment data to make informed 
decisions on math instruction. This 
will include decisions made for the 
whole class, small group, and 
individual instruction/reteaches. 

-PLC Data 
-iReady Math Unit Assessments 
-iReady Data 
-MAP Data 
-Math Fact Fluency 

-PLC Rolling Agenda/minutes 
weekly 
-Utilize PDSA Protocol during PLCs 
weekly 
-iReady and MAP 3 times per year 
-Math Fact Fluency Tracker weekly 
-BTM Lessons/Peer Observations 
once a month 
-Student Data Notebooks weekly 
-Grade Level Data Tracker 

-Title I 

-Teachers will continue to work with 
grade level teams, along with Special 
Education teacher, interventionist, and 
EL teacher during sub-release days to 
design reading units using backward 
design. They work collaboratively to 
develop formative assessments 

-iReady Math Unit Assessments -Sub Release Rolling 
Agenda/Minutes once a month  
-Lesson Plans 

-Title I 

 



 

By October 2026, Breckinridge will increase from 63.5 to 68.5 in reading and increase from 67.2 to 72.2 in math, as measured by 
KSA. 
​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 

aligned to standards and create visible 
learning strategies to clarify 
objectives for students. Teams share 
their work, provide feedback, and 
review their plans together. 
-Teachers will continue attending 
professional learning on concrete 
representation, abstract, and 
mathematical practices. They will use 
what they learn to effectively scaffold 
math concepts for deeper 
understanding.  

-iReady Math Unit Assessments 
-iReady Data  
-MAP Data  
-Math Fact Fluency 

-iReady and MAP 3 times per year 
-Math Fact Fluency Tracker weekly 
-Student Data Notebooks weekly 
-Grade Level Data Tracker 

-Title I 

-Curriculum Coach and PGES Coach 
will provide live coaching in math 
whole group and small group to 
ensure teacher clarity and high quality 
math instruction for all students.  

-iReady Math Unit Assessments  
-iReady Data 
-MAP Data 
-Math Fact Fluency 

-Coaching and Feedback protocol 
and schedule (provided by coaches 
during coaching cycle) 

-N/A 

 
 
 
 

2: State Assessment Results in Science, Social Studies, and Combined Writing 
By October 2026, Breckinridge will increase from 53.6 to 58.6 in science, increase from 63.7 to 68.7 in social studies, and increase 
from 79.0 to 84.0 in writing, as measured by KSA. 
​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1: 
 
By May 2026, 
Breckinridge will increase 
science by 10% as 
measured by End of Unit  
Common Assessments. 

-KCWP 1: Design and 
Deploy Standards  
-KCWP 2: Design and 
Deliver Instruction  
-KCWP 3: Design and 
Deliver Assessment 
Literacy  
-KCWP 4: Review, Analyze 
and Apply Data  

-The administration team will work 
with teachers in PLCs to plan 
strategically in the selection of 
high-yield instructional strategy usage 
within lessons. Teachers will then 
utilize knowledge of best 
practices/high-yield instructional 
strategies to aid in curricular 

-PLC Data  
-Unit Assessments 

-PLC Rolling Agenda/minutes 
weekly  
-Utilize PDSA Protocol during PLCs 
weekly 
-Student Data Notebooks weekly 
-Grade Level Data Tracker 

-Title I 

 



 

By October 2026, Breckinridge will increase from 53.6 to 58.6 in science, increase from 63.7 to 68.7 in social studies, and increase 
from 79.0 to 84.0 in writing, as measured by KSA. 
​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 

-KCWP 5: Design, Align 
and Deliver Supports  
 
 
 

adjustments when students fail to 
meet mastery in science. 
-Attend professional learning 
opportunities to engage in best 
practices when utilizing the HQIR 
anchor resources.  

-Formative and Summative 
Assessments 

-Formative and Summative 
Assessments 

-Title I 
-District Funds 

-Science content will be taught and 
assessed in both the classroom and 
the STEM lab. 

-Formative and Summative 
Assessments 

-Formative and Summative 
Assessments 

-N/A 

Objective 2: 
 
By May 2026, 
Breckinridge will increase 
social studies by 10% as 
measured by End of Unit 
Common Assessments.  

-KCWP 1: Design and 
Deploy Standards  
-KCWP 2: Design and 
Deliver Instruction  
-KCWP 3: Design and 
Deliver Assessment 
Literacy  
-KCWP 4: Review, Analyze 
and Apply Data  
-KCWP 5: Design, Align 
and Deliver Supports 
 
 
 

-The administration team will work 
with teachers in PLCs to plan 
strategically in the selection of 
high-yield instructional strategy usage 
within lessons. Teachers will then 
utilize knowledge of best 
practices/high-yield instructional 
strategies to aid in curricular 
adjustments when students fail to 
meet mastery in social studies. 

-PLC Data 
-Unit Assessments 

-PLC Rolling Agenda/minutes 
weekly 
-Utilize PDSA Protocol during PLCs 
weekly 
-Student Data Notebooks weekly 
-Grade Level Data Tracker 

-Title I 

-Attend professional learning 
opportunities to engage in best 
practices when utilizing the HQIR 
anchor resources. 

-Formative and Summative 
Assessments 

-Formative and Summative 
Assessments 

-Title I 
-District Funds 

Objective 3: 
 
By May 2026, 
Breckinridge will increase 
writing by 10% as 
measured by ONDW 
assessments.  

-KCWP 1: Design and 
Deploy Standards  
-KCWP 2: Design and 
Deliver Instruction  
-KCWP 3: Design and 
Deliver Assessment 
Literacy  
-KCWP 4: Review, Analyze 
and Apply Data  
-KCWP 5: Design, Align 
and Deliver Supports  

-The administration team will work 
with teachers in PLCs to plan 
strategically in the selection of 
high-yield instructional strategy usage 
within lessons. Teachers will then 
utilize knowledge of best 
practices/high-yield instructional 
strategies to aid in curricular 
adjustments when students fail to 
meet mastery in writing. 

-PLC Data 
-Writing Pieces 

-PLC Rolling Agenda/minutes 
weekly 
 -Utilize PDSA Protocol during PLCs 
weekly 
 -Student Data Notebooks weekly 
-Grade Level Data Tracker  

-Title I 

-Attend professional learning on 
effective writing instruction, data 
analysis, and differentiated strategies. 

-Writing Pieces -Benchmark Writing will be given 3 
times per year 

-Title I 
-District Funds 

 



 

By October 2026, Breckinridge will increase from 53.6 to 58.6 in science, increase from 63.7 to 68.7 in social studies, and increase 
from 79.0 to 84.0 in writing, as measured by KSA. 
​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 

-The Four Square Writing Model will 
be used in all classrooms. 

-Writing Pieces -Benchmark Writing will be given 3 
times per year 

-N/A 

       

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
3: Achievement Gap 
By October 2026, Breckinridge will decrease novice from 23% to 18% in math; By October 2026, Breckinridge will decrease novice 
from 26% to 21% in reading. 
​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1: 
 
By October 2026, 
Breckinridge Elementary 
will decrease Reading 
Novice by 5% with male 
students, Students with 
Disabilities, and English 
Learners 

-KCWP 1: Design and 
Deploy Standards  
-KCWP 2: Design and 
Deliver Instruction  
-KCWP 3: Design and 
Deliver Assessment 
Literacy  
-KCWP 4: Review, Analyze 
and Apply Data  
-KCWP 5: Design, Align, 
and Deliver Support  
 

-The administration team will continue 
to work with teachers in PLCs to focus 
attention on reading data from 
identified subgroups and plan 
instruction and reteaches accordingly. 

-PLC Rolling Agenda/Minutes -Curriculum Coach will monitor 
PLCs once a week 

-Title I 

-Implement close reading strategies 
that encourage a multiple read routine, 
writing to learn, and writing to 
demonstrate learning, while 
incorporating culturally responsive 
materials. 

-Formative and Summative 
Assessments  
-Student work samples  
-iReady Data 
-MAP Data 
-ACCESS Data 

-Administration will monitor this 
during walkthroughs, observations, 
BTM Lessons, Peer Observations 
and work samples throughout the 
year 

-Title I 

-Implement the MTSS framework to 
identify and address tiered reading 
intervention. 

-Reading Progress Monitoring 
Data  
-MTSS Rolling Agenda/minutes 

-MTSS Team will meet twice a 
month  
-MTSS Rolling Agenda/minutes 

-N/A 

-PLC training will be provided to grade 
level and special area team leads, 
along with other staff members, to 
gain a deeper understanding of the 
PLC process and be able to better 
implement the process.  

-PLC Training Certificate -Administration will register 
teachers for PLC Conference once a 
year 

-Title I 
-District Funds 

Objective 2: 
 
By October 2026, 
Breckinridge will decrease 

-KCWP 1: Design and 
Deploy Standards  
-KCWP 2: Design and 
Deliver Instruction  

-The administration team will continue 
to work with teachers in PLCs to focus 
attention on math data from identified 

-PLC Rolling Agenda/minutes -Curriculum Coach will monitor 
PLCs once a week 

-Title I 

 



 

By October 2026, Breckinridge will decrease novice from 23% to 18% in math; By October 2026, Breckinridge will decrease novice 
from 26% to 21% in reading. 
​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Math Novice by 5% with 
male students, Students 
with Disabilities, and 
English Learners.  

-KCWP 3: Design and 
Deliver Assessment 
Literacy  
-KCWP 4: Review, Analyze 
and Apply Data  
-KCWP 5: Design, Align, 
and Deliver Support  
 
 
 

subgroups and plan instruction and 
reteaches accordingly 
-Implement the MTSS framework to 
identify and address tiered math 
intervention.  

-Math Progress Monitoring Data -MTSS Team will meet twice a 
month  
-MTSS Rolling Agenda/minutes 

-N/A 

-PLC training will be provided to grade 
level and special area team leads, 
along with other staff members, to 
gain a deeper understanding of the 
PLC process and be able to better 
implement the process 

-PLC Training Certificate -Administration will register 
teachers for PLC Conference once a 
year 

-Title I 
-District Funds 

 
 

4: English Learner Progress 
By April 2026, 80% of English Learners will grow by 0.5 on ACCESS. 

​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 
By April 2026, schools will 
increase the percentage 
of ELs who demonstrate 
0.5 or more growth on 
their composite score 
(listening, reading, 
speaking, and writing) as 
measured by ACCESS. 

-KCWP 1: Design and 
Deploy Standards 
-KCWP 2: Design and 
Deliver Instruction  
-KCWP 3: Design and 
Deliver Assessment 
Literacy  
-KCWP 4: Review, Analyze 
and Apply Data  
-KCWP 5: Design, Align, 
and Deliver Support  
 
 
 
 
 
 

-EL teachers will use Ellevation 
Strategies to help implement 
instruction.  

-ACCESS Data 
 

-Lesson Plans weekly 
-ACCESS Data - once a year 

-District EL 

-All teachers ensure that multilingual 
learners receive input they can 
understand and engage with 
effectively.  

-ACCESS Data -Lesson Plans weekly 
-ACCESS Data - once a year 
-Walkthroughs and Observations 
throughout the year 

-N/A 

-Provide professional learning for 
teachers on strategies for integrating 
skills (listening, reading, speaking, and 
writing) during Tier 1 and small group 
instruction to enhance learning for 
English language learners. 

-ACCESS Data 
-Formative and Summative 
Assessments 
-iReady Data 
-MAP Data 

-Walkthroughs and Observations 
throughout the year 
-ACCESS Data - once a year 
 

-Title I 
-District EL 

-EL Teachers will provide research 
based teaching strategies to the 
faculty in monthly sta meetings. 

-ACCESS Data 
-Formative and Summative 
Assessments 
-iReady Data 

-Staff Meeting Powerpoints - 
monthly 

-N/A 

 



 

By April 2026, 80% of English Learners will grow by 0.5 on ACCESS. 

​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 
-MAP Data 

-Teachers will continue to work with 
grade level teams, along with Special 
Education teacher, interventionist, and 
EL teacher during sub-release days to 
design reading and math units using 
backward design. They work 
collaboratively to develop formative 
assessments aligned to standards and 
create visible learning strategies to 
clarify objectives for students. Teams 
share their work, provide feedback, 
and review their plans together.  

-iReady Math Unit Assessments 
-Benchmark Reading Unit 
Assessments 

-Sub Release Rolling 
Agenda/Minutes once a month 
-Lesson Plans 

-Title I 

 
 
 
 
5: Quality of School Climate and Safety 
By October 2026, Breckinridge will increase student’s sense of belonging to 87.2, as measured by KSA. 

​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1: 
 
By May 2026, 
Breckinridge Elementary 
will increase 
belonging-focused 
initiatives to increase 
student efficacy to learn 
at high levels.  

-KCWP 5: Design, Align 
and Deliver Support 
-KCWP 6: Establishing 
Learning Culture and 
Environment 
 
 
 
 
 
 

-Implement practices. strategies. and 
structures of the district-approved 
mentoring program (age-appropriate). 

-Number of student participants 
-QSCS Results by student groups 
by school (ethnicity, gender) 
-Student Voice Survey 
-DESSA  

-Teachers of the program will 
monitor student attendance, 
participation, and academics. 

-Stronger 
Connections Grant 

-School staff responsible for leading 
the mentoring program will participate 
in training/PD opportunities.  

-Number of school staff identified 
and supported 

-Office of Unity, Belonging, and 
Student Efficacy will monitor the 
participation and engagement rate 
of the program. 

-Stronger 
Connections Grant 

-Continue to partner with community 
organizations to provide mentoring 
opportunities to students. Mentors 
visit their mentees once a week 
during the school day. They play 
games, read books, talk, eat, etc. 

-Number of students/mentors 
-Student attendance 

-FRC Coordinator will monitor 
attendance of mentors/mentees 

-Southland 

 



 

By October 2026, Breckinridge will increase student’s sense of belonging to 87.2, as measured by KSA. 

​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 
-Monthly PBIS Celebrations where 
students are rewarded for their 
positive behavior for the month. 

-eOS Data -Behavior data monitored by 
behavior team weekly 
Monthly SEL PLC Meetings with 
data trackers 
 

-TItle I 
-SEL 
-District Funds 

-Teachers will implement an SEL 
curriculum daily. Lessons will be 
culturally responsive and reflective.  

-eOS Data 
-KSA Quality of School Climate 
and Safety Results 
-SEL Lesson Plans 

-Monthly SEL PLC Meetings with 
data trackers 

-N/A 

-Analyze data from Quality of School 
Climate and Safety Survey and other 
surveys throughout the year about 
student’s feelings and sense of 
belonging. Use the data to provide 
appropriate services to students.  

-KSA QSCS Survey 
-Student Voice Survey 
-Bloomsights 
-DESSA 

-Admin will meet with students 
and complete student voice 
survey, at least, 2 times a year 
-DESSA will be administered at 
least 4 times a year 

-District Funds 
-SEL 

 
 

6: Postsecondary Readiness 
By May 2026, _____ will have  

​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 
      

 
 
 

    

      

 
 
 

    

 



 
 

7: Graduation Rate 
By May 2026, _____ will have  

​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 
      

 
 
 

    

      

 
 
 

    

 

8: Family Engagement 
By May 2026, BReckinridge will demonstrate evidence of engaging families through a variety of strategies that enhance the academic and overall 
well-being of our students, as measured by family engagement survey results. 
​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1: 
 
By May 2026,  
Breckinridge will increase 
family participation in 
school engagement 
opportunities by 10% as 
measured by survey data.  
 

-KCWP 6: Establishing 
Learning Culture and 
Environment 
 
 
 

-Continue to monitor and execute the 
expectations established on the FACE 
action plan 

-Analyze pre and post action plan 
data 
-Participation data of staff and 
families 

-Principal, FACE Lead, and FACE 
Liaison will monitor at the 
beginning and end of the year  

-Title I 
-FRC 
-FACE District Funds 

-Provide professional learning to 
school staff on evidence-based family 
community and engagement 
strategies and best practices 

-Participation of Staff 
-Staff Learning Feedback form 

-FACE Lead and FACE 
Department will monitor 
professional learning request 
form and sta learning feedback 
form 

-Title I 
-FACE District Funds 

 



 
 

7: Working Conditions 
By June 30, 2028, Breckinridge will increase the rate of favorable responses for how much feedback is received on teaching, from 86% to 91%, as 
measured on the Impact Working Conditions Survey. 
​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1: 
 
By June 30, 2026, 
Breckinridge will increase 
the rate of favorable 
responses for how much 
feedback is received on 
teaching, from 86% to 
88%, as measured on the 
Impact Working 
Conditions Survey.  

-KCWP 5: Design, Align, and 
Deliver Support  
-KCWP 6: Establishing 
Learning Culture and 
Environment 
 
 
 

-Provide professional learning around 
coaching models  

-PD Certificate -Coaching logs -Title I 
-District Funds 

-Train a cohort of instructional 
coaches/teacher leaders using a 
specific, evidence-based coaching 
framework (e.g., Leverage Leadership, 
various state-developed models). The 
coaches/teacher leaders will be 
assigned specific grade level 
teachers/special area teachers and 
conduct coaching cycles, at least, 2 
times per year (In addition, to 
observations/feedback from 
administration). More cycles for those 
that need it, based on data and 
coaching/feedback log. 
 

-Impact Survey Data 
-Coaching Cycles/Feedback log 
-Assessment Data 

-Coaching logs 
-Coaches/Teacher Leaders 
meeting, twice a month 

-Title I 

-Develop a systematic plan for live 
peer observations and feedback to all 
teachers based on teacher/student 
need. 

-Peer Observations 
-Feedback form from admin and 
colleagues 
-Monthly monitoring of 
assessment data  to see if students 
are meeting learning outcomes. 
 

-Peer observations/feedback log -N/A 

Approved by SBDM 12/16/25 

 

 
 

 



 
 
 

Special Considerations for Targeted Support and Improvement (TSI) and Additional Targeted Support and Improvement (ATSI)  
 

Components of Turnaround Leadership Development and Support: 

Consider: How will you ensure that school leadership has or develops the skills and dispositions to achieve accelerated, meaningful, and sustainable increases in student 
achievement for underperforming subgroups? 

Response: 

  

  

Identification of Critical Resources Inequities: 

Consider: Describe the process used to review the allocation and use of resources (people, time, and money), any resource inequities that were identified that may 
contribute to underperformance, and how identified resource inequities will be addressed. 

Response: 

  

  

 

 

 

Additional Actions That Address the Causes of Consistently Underperforming Subgroups of Students 

 



 

Consider: Describe the process used to review the learning culture related to your targeted subgroup(s) and any additional actions that were determined to address the 
causes of underperformance. 

Response: 

  

  

  

Targeted Subgroups and Evidence-Based Interventions: 

Consider: Identify the areas of need revealed by the analysis of academic and non-academic data that will be addressed through CSIP activities for your targeted 
subgroup(s). What evidence-based practice(s) will the school incorporate that specifically targets the subgroup(s) achievement that contributed to the TSI identification? 
How will we monitor the evidence-based practice to ensure it is implemented with fidelity? 

Response: 

  

 

  
 

 

 
 



 
TSI Evidence-based Practices 

The Every Student Succeeds Act (2015) created new expectations for evidence-based decision making at school and district levels. More specific information regarding evidence-based 
practices (EBP) and requirements can be found on the Kentucky Department of Education’s Evidence-based Practices website. While evidence documentation in the CSIP is only 
required for schools identified for Targeted Support and Improvement (TSI), KDE encourages all school leaders to review evidence related to new programs, practices, or interventions 
being implemented in the school. In addition to documenting the evidence below, TSI schools are expected to upload a description of their evidence review process, the findings of 
their evidence review, and a discussion of the local implications into the CIP. 

Specific directions regarding documentation requirements for each chosen EBP can be found in the “Compliance Requirements” resource available on KDE’s Evidence-based Practices 
website. Marking the “Uploaded in CIP” box indicates that you have uploaded required documentation along with this goal template into the platform.    

 Complete the table below to document the evidence that supports the Activities outlined in this plan. Additional rows may be added to accommodate additional pieces of evidence. 

Evidence-based Activity Evidence Citation Uploaded in CIP 

Train staff to implement 
inductive teaching strategies. 

Hattie, J. (2009). Visible Learning: a synthesis of over 800 meta-analyses relating to achievement. 
Routledge: New York, NY. 

☒ 

    ☐ 

    ☐ 

    ☐ 

    ☒ 

 

 

https://education.ky.gov/school/evidence/Pages/default.aspx
https://education.ky.gov/school/evidence/Documents/Compliance%20Requirements.pdf
https://education.ky.gov/school/evidence/Pages/default.aspx
https://education.ky.gov/school/evidence/Pages/default.aspx
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2025-2026 Phase One: Executive Summary for Schools

Describe the school’s size, community/communities, location, and changes it has experienced in 
the last three years. Include demographic information about the students, staff, and community 
at large. What unique features and challenges are associated with the community/communities 
the school serves? 
 

Located in the historic Idle Hour neighborhood of Lexington, Kentucky, Madeline 
Breckinridge Elementary (Breckinridge Magnet School) is named after Madeline 
McDowell Breckinridge, a well-known philanthropist and great-great granddaughter 
of statesman Henry Clay. The original building had only 16 classrooms. Today, we 
have 27 classrooms and serve approximately 600 students. Breckinridge students 
are racially and ethnically diverse. 14% of students are White, 39% Black, 35% 
Hispanic, 2% Asian, and 10% are 2 or more races. Over one-third of our students are 
multilingual, and approximately 97 of our students qualify for special education 
services. Breckinridge serves the most socioeconomically disadvantaged population 
in Fayette County; 90% of our students qualify for free or reduced lunches. That is 
the highest percentage of any Fayette County School. Despite this fact, Breckinridge 
leaders and teachers have committed to changing the paradigm(s) about what is 
possible for socioeconomically polarized schools. Specifically, Breckinridge is not 
aiming to be a high-poverty school that is successful; our aim is to be an exceptional 
school that just happens to serve high-poverty students.

For the 2025-26 school year, Breckinridge Magnet School will fully implement its 
magnet school program for innovative leadership and civic engagement. The school 
will utilize Performance Assessments and a Co-Design model of newly developed 
interdisciplinary units with a civics focus. This includes the implementation of 
project-based learning around the Portrait of a Graduate promises and the newly 
created 5th Promise at Breckinridge for Innovative Leadership. This vibrant learning 
model will utilize authentic, inquiry-based projects to bridge learning content to 
students’ lived experiences and local communities. Students will explore their 
passions, talents, interests, and aspirations to become critical and competently 
engaged members of their communities. We will provide rigorous, engaging 
instruction and enrichment experiences to develop well-rounded, self-reliant 
students prepared for college, careers, and civic life.

 

Identify and describe the school’s stakeholder groups. How does the school ensure stakeholder 
involvement and engagement in the improvement planning process?  
 

Breckinridge prioritizes partnerships with parents, families, and communities. Our 
building leaders, teachers, paraeducators, mental and physical health professionals, 
Family and Community Engagement team, Family Resource and Youth Service 
Center (FRYSC) Coordinator, and all support staff view families as partners in their 
child’s educational experience. This deep connection to our neighborhood and 
student families has been essential to our success; it has fostered a proud, and 

Description of the School

School Stakeholders
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resilient, school culture. Breckinridge is fortunate to have numerous community 
partners that support our students in substantive and varied ways. Specifically, we 
have long-standing collaborative partnerships with community agencies (e.g., 
Woodhill Community Center and The Nest), postsecondary institutions (e.g., the 
University of Kentucky), private corporations (e.g., Valvoline), national non-profit 
initiatives and organizations (e.g., Big Brothers/Big Sisters, Junior Achievement), and 
faith-based organizations (e.g., Southland Christian Church, and Refuge Clinic). 

Each year, around 60 community members connected to Southland Christian 
Church mentor Breckinridge students and support their social, emotional, and 
academic growth. Breckinridge has a partnership with Valvoline to include Junior 
Achievement (JA in a Day) and field trip opportunities. The University of Kentucky is 
a key partner that supports our students and families in myriad ways. For example, 
Breckinridge partners with the University of Kentucky’s College Mentoring Program 
to support college and career readiness at the elementary level. The UK College of 
Education has a preservice teacher cohort at Breckinridge where practicum 
students provide support while also gaining real-world teaching experience. This 
cohort is mutually beneficial to our students and the future teachers. As part of this, 
we have also adopted a co-teaching initiative to  promote academic achievement. 
Breckinridge strives to engage various stakeholders and partnerships that can 
support all aspects of student development, wellness, and learning needs. Thus, a 
final, and essential partnership through the University of Kentucky is with their 
College of Nursing and Children’s Hospital. Both departments provide essential 
support for students and families who lack access to immediate health services.

Breckinridge has strong ties the Woodhill and Idle Hour community and to the 
Lexington Metro area. Breckinridge also bolsters community engagement through 
participation in neighborhood events such as block parties, fall festivals, 
Thanksgiving dinners, and seasonal presentations. Breckinridge staff hosts 
multicultural parent nights and conducts regular home visits. 

Breckinridge also ensures stakeholder involvement and engagement through SBDM 
meetings, FRC meetings, Title I Advisory meetings, Parent nights, Parent 
Conferences, and Open Spaces.

 

Provide the school’s purpose statement and supplementary content such as mission, vision, 
values, and/or beliefs, including the year in which they were last reviewed or revised. Describe 
how the school embodies its purpose through its program offerings and expectations for 
students and how stakeholders are involved in its development. 
 

Breckinridge Elementary School exists to create a collaborative community of 
learners that ensures all students achieve at high levels and are prepared for 
lifelong success in a global society. Breckinridge students receive rich and diverse 
learning experiences that challenge and inspire them to achieve. Our school 
envisions a learning community that promotes superior student success in all areas 
through sustaining a culture of high expectations and mutual respect between all 
stakeholders. We will be a “school of distinction” by focusing on exclusively what is 

School's Purpose
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best for students. We believe in fostering collaborative and community 
partnerships, engaging families, creating a student-centered school system, and 
developing a culture of caring and mutual respect that supports life long learning. 
As we focus on the development of the whole child, we encourage all stakeholders 
to participate in clubs and activities that develop the community and interest within 
our schools. Additionally, every child receives a targeted learning plan according to 
their specific needs that includes an action plan to support growth and proficiency. 
At Breckinridge, we see every child’s strengths and meet them wherever they are. 
Our goal is to equip students with academic skills they need to succeed in life. As 
important, we prioritize helping students understand what it means to be a human 
being in a global society and to recognize their unique and important place within 
that world.

 

Describe the school’s notable achievements in the last three years. 
 

2024 awarded MSAP Grant becoming a magnet school for Civic Engagement and 
Innovative Leadership.

Breckinridge is the top performing urban school in Kentucky (2022), the top 
performing Title I school in Fayette County (2016-2019, 2021-2022, 2023), and a top 
five English Language Learner school in Kentucky (2024). Breckinridge was also a 
Distinguished School Finalist in 2023 and awarded a Family Friendly School (Gold) in 
2023.

Over the last three years, literacy has been the central focus of our professional 
learning. Professional Learning Communities (PLCs) are a crucial structure within 
our system. PLCs meet weekly. During PLCs teachers dive deep into data and make 
informed decisions for further teaching. We also use the Data Wise Improvement 
Cycle to examine instruction and develop action plans to focus on the needs of each 
child. The teachers are provided with sub-release days for common planning to 
implement best practice strategies to increase student achievement.  We have also 
implemented a system for ongoing, facilitated, and theory-focused peer 
observations. These "Behind the Mirror" peer observations allow teachers to 
observe one another teaching while a facilitator leads them through real-time 
discussions of the lessons. These lessons end with a debrief that provides 
opportunity for group reflection, planning next steps for the individual child or 
children who were observed, and extended discussion of the big ideas that were 
elicited by the real-time discussion. This embedded, ongoing professional learning 
system has greatly improved instruction and communication amongst teachers. 
 Our school strives for every child to be a successful independent reader. 

 

Describe areas for improvement that the school is striving to achieve in the next three years.
An area of improvement that Breckinridge will strive to achieve in the next three 
years is improving math instruction and increasing the number of students scoring 
proficient and distinguished in math. We will have a deep focus on math in PLCs 

Notable Achievements

Areas of Improvement
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and we will focus on fluency. Over the last two years, we've made huge strides in 
incorporating manipulatives in math instruction and adopting consistent academic 
language that have helped increase math scores, and this is something we will 
continue to implement. 

 

Provide any additional information you would like to share with the public and community that 
were not prompted in the previous sections. 
 

Breckinridge is fortunate to have access to federal education funds to support a 
variety of school initiatives. Breckinridge is a Title I school and that allocation is used 
to focus on improving student achievement by reducing novice and increasing 
proficiency. The allocation provides supplemental staff to reduce class size and 
provide additional intervention services to meet the needs of all students. It is also 
used to enhance family engagement and offer additional professional learning for 
teachers.

In addition to providing high quality instruction for all children at Breckinridge, we 
are continuing to prepare our students for college or future careers. Included in this 
plan are community, college, and faith based partnerships. These relationships 
form bonds that provide security and support to our students. At Breckinridge, we 
focus not just on the core subjects, but emphasize the development of the whole 
child. All children receive a social emotional curriculum to promote alternative 
thinking solutions and all students also receive instruction in the arts as part of their 
balanced education.

 

Additional Information
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2025-2026 Phase Two: The Needs Assessment for Schools
Understanding Continuous Improvement: The Needs Assessment for Schools 
 
The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine 
the current reality and establish a foundation for decision-making around school goals and 
strategies. Once completed, the diagnostic will lead to priorities to be addressed in the 
comprehensive school improvement plan to build staff capacity and increase student 
achievement. The needs assessment is to be conducted annually as an essential part of the 
continuous improvement process and precedes the development of strategic goals (i.e. desired 
state).  
 
While the focus of continuous improvement is student performance, the work must be guided by 
the aspects of teaching and learning that affect performance. An effective improvement process 
should address the contributing factors creating the learning environment (inputs) and the 
performance data (outcomes).  
 
The needs assessment provides the framework for all schools to clearly and honestly identify 
their most critical areas for improvement that they will address later in the planning process 
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as 
part of continuous improvement planning for schools, each school to complete the needs 
assessment between October 1 and November 1 of each year and include: (1) a description of the 
data reviewed and the process used to develop the needs assessment; (2) a review of the 
previous plan and its implementation to inform development of the new plan; and, (3) perception 
data gathered from the administration of a valid and reliable measure of teaching and learning 
conditions.

Protocol

• names of school council members, leadership teams and stakeholder groups (i.e., 
Family Resource Youth Service Centers, community partners such as civic and 
business organizations, etc.) involved in the process 
• a timeline of the process 
• the specific data reviewed and analyzed 
• how and where the meetings were documented.

Breckinridge has adopted the Data Wise Project from the Harvard Graduate School 
as our method of collecting, reviewing, analyzing, and implementing data to make 
instructional decisions. The process has 8 continuous components for 
improvement: 1.) Organize for Collaborative Work 2.) Build Assessment Literacy 3.) 
Create Data Overview 4.) Dig into Student Data 5.) Examine Instruction 6.) Develop 
Action Plan 7.) Plan to assess progress 8.) Act and Assess. In addition to the Data 
Wise process our school analyzes data through Professional Learning Communities 
(PLCs). Teachers meet weekly to analyze data during the course of teaching a unit of 
instruction, as well as at the end of each Unit to make instructional decisions by 
identifying learner center problems and next steps (problem of practice). 

1. Clearly detail the process used to determine the priorities of this year's needs 
assessment. Include the following information in your response:  
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Administrators meet weekly with teams to make data driven decisions based 
around our school mission and vision. All meetings are documented on a PLC 
reflection document, as well as in rolling agendas.

When looking at state assessment data, the administration team, including the 
Principal, Assistant Principal, PGES Coach, Curriculum Coach, and Guidance 
Specialist look at data and graph the findings to then share with grade level teams. 
During team meetings the admin team and the teachers dive deep into the data 
and discuss what we see and have lengthy conversations on what we can do to 
improve the data. The data is also shared with the SBDM council. 

 
Review of Previous Plan

Overall, the implementation of last year's plan was successful. All the goals and 
objectives in our previous plan were geared around increasing the percentage of 
proficient and distinguished students and decreasing the percentage of novice 
students. We focused on academic achievement, especially students with 
disabilities and EL students, social emotional learning (SEL), and family and 
community engagement. These are still areas of concern and we will continue to 
focus on these throughout this school year. We need to adjust goals for increasing 
the percentage of students scoring proficient and distinguished in all areas, 
especially science. We need to adjust goals for decreasing the percentage of 
students scoring novice in reading, math, and social studies. We need to focus on 
objectives for males in reading, social studies, and combined writing. We also need 
to focus on reading and math objectives for students in the disabilities with IEP's 
subgroup because we still have a high percentage of students in this subgroup 
scoring novice. 

 
Trends

Reading - from 2020-2021 to 2023-2024 Breckinridge saw an increase in P/D 
scores for reading from 37% to 48%.
Math - from 2020-2021 to 2023-2024 Breckinridge saw an increase in P/D 
scores for math from 29% to 43%.

2. Summarize the implementation of the goals, objectives, strategies and activities 
from the previous year’s comprehensive school improvement plan (CSIP). What was 
successful? How will your results inform this year’s plan?

3. After analyzing data trends from the previous two academic years, which academic, 
cultural and behavioral measures remain significant areas for improvement?  
 
Example of Trends  
• Behavior remains an area for improvement, as referrals have increased in the last two 
years from 204 in 2023-2024 to 288 in 2024-2025.  
• Reading for students in our gap groups remains an area for improvement because the 
district saw an 11% increase in novice scores in reading among students with 
achievement gaps from 2024-2025.
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Science - from 2021-2022 to 2023-2024 Breckinridge saw an increase in P/D 
scores for science from 19% to 21%.
Social Studies - from 2021-2022 to 2023-2024 Breckinridge saw an increase in 
P/D scores for social studies from 29% to 32%.
Reading - from 2020-2021 to 2023-2024 Breckinridge saw a decrease in novice 
scores for reading from 41% to 30%.
Math - from 2020-2021 to 2023-2024 Breckinridge saw a decrease in novice 
scores for math from 33% to 30%.
Combined Writing - from 2022-2023 Breckinridge saw an increase in P/D 
scores for combined writing from 50% to 52%.

 
Current State of Academics and Climate and Culture

Breckinridge Elementary continues to strive to increase proficiency in all areas. 
Students have access to high quality instruction. 

Fall 2025-2026 Math MAP results:
13% of K-5 students scored above 80th percentile
18% of K-5 students scored in the 61st - 80th percentile
24% of K-5 students scored in the 41st - 60th percentile

Fall 2025 - 2026 Reading MAP Results:
13% of K-5 students scored above 80th percentile
16% of K-5 students scored in the 62st - 80th percentile

4. Describe in narrative form the current academic state of the school using precise 
numbers and percentages as revealed by multiple sources of your most recent outcome 
data. Cite the source of data used. Consider the following data sources:  
• Kentucky Summative Assessments  
• Benchmark assessments  
• Formative assessments  
• Graduation rate  
• Progress in achieving English language proficiency  
• Student access to high quality instructional resources, advanced placement courses, 
dual credit courses, career and technical education courses, before/after school and 
summer programs, preschool, full day kindergarten  
 
Example of Current Academic Narratives:  
• Thirty-four percent (34%) of students in the achievement gap scored proficient on 
Kentucky Summative Assessment (KSA) in reading. Local benchmark data indicates that 
32% of all students receive Tier II intervention in reading.  
• Fifty-four percent (54%) of our students scored proficient in math on the KSA compared 
to the state average of 57%. Local formative assessments show 53% of students are on 
grade level in math.
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15% of K-5 students scored in the 41st - 60th percentile
Fall 2025-2026 iReady Math Results:

8% of K-5 students scored on or above grade level
57% of K-5 students scored one grade level below

Fall 2025-2026 iReady Reading Results:
20% of K-5 students scored on or above grade level
45% of K-5 students scored one grade level below

On the 2024-2025 KSA, Breckinridge had an overall score of 70.9 - Green. All 
Green indicators except, school climate and it was Blue.
On the 2024-2025 KSA, Breckinridge had 45% of students score P/D in reading, 
50% of students score P/D in math, 26% score P/D in science, 47% score P/D in 
social studies, and 61% score P/D in combined writing. 
On the 2024-2025 KSA, Breckinridge had 19% of students in the disability with 
IEP subgroup score P/D in reading and 17% score P/D in math.
On the 2024-2025 KSA, Breckinridge had 45% of students in the disability with 
IEP subgroup score novice in reading and 51% score novice in math.

 

Breckinridge Elementary strives to maintain a climate and culture that makes all 
staff and students feel like they belong at our school and promotes a positive 
environment for learning. We are currently doing a book study on Belonging in 
School: Creating a Place Where Kids Want to Learn and Teachers Want to Stay. 

Breckinridge had one of the highest ratings for climate and safety survey in the 
district for 2024.

On the 2024-2025 KSA, Quality and School Climate was 82.2 with a Blue rating.

5. Describe in narrative form the current climate and culture conditions of the school 
using precise numbers and percentages as revealed by multiple sources of your most 
recent data. Cite the source of data used. Consider the following data sources:  
• Educator and school staff retention rates  
• High-quality professional learning opportunities  
• Chronic absenteeism  
• School climate  
• Behavior  
• Staff and student access to mental healthcare  
• Family and community involvement  
 
Example of Current Climate and Culture Narratives:  
• Teacher attendance rate was 84% for the 2024-2025 academic year. 2023-2024 Impact 
survey data shows that 71% of staff feel like they belong at our school.  
• Fifty-eight percent (58%) of families participated in a family engagement activity during 
the 2024-2025 school year.
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Strengths

Breckinridge has active partnerships with eight community organizations and 
businesses. 
Breckinridge is now a magnet school for innovative leadership and civic 
engagement.
One of the highest ratings for climate and safety survey in the district for 2025.
Continue to strive to increase proficiency and decrease novice.

From 2021 to 2024, Breckinridge has had a steady increase in P/D in 
Reading and Math on KSA. 
From 2021 to 2024, Breckinridge has had a steady decrease of novice in 
Math on KSA.

100% of staff are participating in a book study with the book, Belonging in 
School: Creating a Place Where Kids Want to Learn and Teachers Want to Stay. 
Math achievement had an increase from 43% P/D to its current rate of 50%. 
The systems of support implemented in math need to continue, but we need 
to add additional systems to increase P/D even more and reduce novice.
Social Studies achievement had an increase from 32% P/D to its current rate of 
47%. The systems of support we implemented in social studies need to 
continue, but we need to add additional systems to increase P/D even more 
and reduce novice. Females are out performing males in social studies. 52% P/ 
D for females and 41% P/D for males. We need to add additional supports for 
males in social studies
Combined writing had an increase from 52% P/D to current rate of 61%. The 
writing system we have in place is working and needs to be continued. 
Females are out performing males in writing. 70% P/D for females and 52% P/ 
D for males. We need to add additional supports for males in writing. 

 
Leverages/Assets

6. Plainly state, using precise numbers and percentages revealed by current data, the 
strengths of the school.  
 
Example:  
• We have active partnerships with twelve community organizations and businesses.  
• Eighty-three percent (83%) of certified staff have participated in high-quality 
professional learning through the Kentucky Reading Academies.

7. Explain how the district will utilize its strengths and leverages, including community 
resources and assets (i.e., colleges, community partnerships, businesses, industry, etc.) to 
improve areas for improvement listed above.  
 
Examples:  
• We will coordinate efforts with our community partners to meet the behavior needs of 
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Breckinridge will continue all community partnership (Southland, UK, 
Valvoline, Altrussa, Urban Impact, Shemwell Foundation, etc.) we currently 
have and will add many in the coming year. This will help with academic, 
 behavior, and mental needs for all students. 
Breckinridge will focus on family engagement and utilize community 
partnerships to help increase family involvement.r
Breckinridge will utilize the book study on the book, Belonging in School: 
Creating a Place Where Kids Want to Learn and Teachers Want to Stay, to make 
sure all students feel like they belong in our school and promote a positive 
environment among staff and students.
Breckinridge will utilize knowledge gained in PLCs and other professional 
learnings to increase proficiency and decrease novice in all subject areas.
Breckinridge will utilize targeted small group instruction and data driven 
instruction to increase proficiency and decrease novice for all students.

 
Evaluate the Teaching and Learning Environment

Consider the processes, practices and conditions evident in the teaching and learning 
environment as identified in the six Key Core Work Processes outlined below:  
 
KCWP 1: Design and Deploy Standards  
KCWP 2: Design and Deliver Instruction  
KCWP 3: Design and Deliver Assessment Literacy  
KCWP 4: Review, Analyze and Apply Data Results  
KCWP 5: Design, Align and Deliver Support Processes  
KCWP 6: Establish Learning Environment and Culture

 No

 Yes
COMMENTS

 
 
PLC Documents, Rolling Agenda (Planning notes), Team Meeting slides and power 
points, Data Wall, MAP Data, iReady Data, Unit Assessments, pacing guides, Get 
Better Faster protocols, Data Wise Protocol, PD opportunities

more students.  
• We will utilize the knowledge gained from the Kentucky Reading Academies to develop a 
reading action plan to target students in our achievement gap groups.

8a. KCWP 1: Design and Deploy Standards  
Schools continually assess, review, and revise school curricula to support the assurance 
that all students have the knowledge, skills, and dispositions for future success.  
 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://www.education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
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 No

 Yes
COMMENTS

 
 
Lesson Plans, PLC Documents, Data Wise, Unit Assessments, BTM Lessons/Peer 
Observations feedback, Get Better Faster protocols, Cultural Competence

 

 No

 Yes
COMMENTS

 
 
PLC Documents, Rolling Agenda, Benchmark Reading, UFLI, Letterland, iReady Math, 
Math Fluency, Bridges, BTM lessons and feedback, Four Square Writing, Data 
Trackers, PBL

 

 No

 Yes
COMMENTS

 
 

8b. KCWP 2: Design and Deliver Instruction  
Instructional programs include consistent implementation of evidence-based 
instructional practices essential for academic, behavioral, and social-emotional 
competencies that are aligned to Kentucky Academic Standards and current research.  
 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.

8c. KCWP 3: Design and Deliver Assessment Literacy  
Schools have a comprehensive, balanced assessment system that provides a variety of 
evidence to support educational decision making and includes four primary assessment 
purposes: formative, diagnostic, interim/benchmark, and summative.  
 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.

8d. KCWP 4: Review, Analyze and Apply Data Results  
Schools communicate and implement a sustainable system for reviewing, analyzing, and 
applying data results to ensure a uniform way to elicit, interpret, and act on meaningful 
evidence of student learning.  
 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.
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PLC documents, team meetings, Data Wall and posters, Data Trackers, Student Data 
Notebooks, Data Wise Protocol

 

 No

 Yes
COMMENTS

 
 
PLC Documents, team meeting power points, grade level rolling agendas, Unit 
Assessments (formative and summative), Data Wise

 

 No

 Yes
COMMENTS

 
 
SEL Lessons, Bloomsights, DESSA, School Surveys, weekly learning in the memo, SEL 
team meetings, book study (Belonging in School: Creating a Place Where Kids Want 
to Learn and Teachers Want to Stay)

 

8e. KCWP 5: Design, Align and Deliver Support Processes  
Schools establish a framework that organizes systems, data, and practices to promote 
positive, equitable and inclusive learning experiences for all students.  
 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.

8f. KCWP 6: Establish Learning Environment and Culture  
Schools intentionally design the learning environment to be inclusive and accessible for 
all students within a culture where learning and continued growth is the primary focus 
and foundation for all actions.  
 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.
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2025-2026 Phase Two: School Assurances
Introduction 
 
 
 
Assurances are a required component of the improvement planning process (703 KAR 5:225). 
Please read each assurance carefully and indicate whether your school complies by selecting the 
appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your 
response, space for comments is provided. Comments are optional. You may upload any 
supporting documentation as needed.

Federal Programs

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

Title I Programs

1. If the school receives Title II, Part A funds, the school provides professional 
development for staff that is in accordance with the purpose of Title II, Part A of ESSA 
(Every Student Succeeds Act) (job-embedded, evidence-based, sustainable, data-driven 
and classroom-focused); addresses the needs of all students; and, strives to ensure all 
students are transition ready as intended by Section 2103 of ESSA, which governs the 
local use of Title II, Part A funding.

2. The school ensures that the use of federal funding, including expenditures for 
certified or classified positions (e.g. counselors, nurses, media specialists, etc.), is 
reasonable and necessary in compliance with 2 CFR (Code of Federal Regulations) 
200.403 and 200.405.

3. The school distributes to parents and family members of participating children 
in a targeted assistance program, or all children in a schoolwide program, a written 
parent and family engagement policy, which is agreed on by such parents, and describes 
the means for carrying out the requirements of ESSA Section 1116 (c) through (f). The 
school makes the policy available to the local community and updates it periodically to 
meet the changing needs of parents and the school. For reference, Section 1116(b) of 
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 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

ESSA allows existing parent and family engagement policies the school may have in 
place to be amended to meet the requirements under Title I, Part A.

4. The school convenes an annual meeting, at a convenient time, to which all 
parents of participating children in a targeted assistance program, or all children in a 
schoolwide program, are invited and encouraged to attend, to inform parents of their 
school's participation in Title I, Part A and to explain the requirements of Title I, Part A, 
and the right of the parents to be involved, as required under Section 1116(c)(1).

5. The school offers a flexible number of meetings to parents, such as meetings in 
the morning or evening, and may provide, with funds provided under this part, 
transportation, child care, or home visits, as such services relate to parental involvement 
(ESSA Section 1116(c)(2).

6. The school involves parents, in an organized, ongoing, and timely way, in the 
planning, review, and improvement of programs under Title I. This includes the planning, 
review, and improvement of the school parent and family engagement policy and the 
joint development of the schoolwide program plan under section 1114(b). If a school has 
in place a process for involving parents in the joint planning and design of the school's 
programs, the school may use that process, if such process includes an adequate 
representation of parents of participating children (ESSA Section 1116 (c)(3)).
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 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

7. The school provides parents of participating children in a targeted assistance program, 
or all children in a schoolwide program— 
 
A. timely information about programs under Title I; 
 
B. a description and explanation of the curriculum in use at the school, the forms of 
academic assessment used to measure student progress, and the achievement levels of 
the challenging state academic standards; and 
 
C. if requested by parents, opportunities for regular meetings to formulate suggestions 
and to participate, as appropriate, in decisions relating to the education of their children, 
and respond to any such suggestions as soon as practicably possible (ESSA Section 1116 
(c)(4)).

8. The school jointly develops with parents for all children served under this part a 
school-parent compact that outlines how parents, the entire school staff, and students 
will share the responsibility for improved student academic achievement and the means 
by which the school and parents will build and develop a partnership to help children 
achieve the state's high standards. The compact meets the requirements outlined in ESSA 
1116(d)(1-2).

9. The school provides assistance to parents of children served by the school in 
understanding such topics as the challenging state academic standards, state and local 
academic assessments, the requirements of Title I, and how to monitor a child's progress 
and work with educators to improve the achievement of their children, as required by 
ESSA Section 1116(e)(1).
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 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

10. The school provides materials and training to help parents to work with their 
children to improve their children's achievement, such as literacy training and using 
technology (including education about the harms of copyright piracy), as appropriate, to 
foster parental involvement, as required in ESSA Section 1116(e)(2).

11. The school educates teachers, specialized instructional support personnel, 
principals, other school leaders, and other staff, with the assistance of parents, in the 
value and utility of contributions of parents, and in how to reach out to, communicate 
with, and work with parents as equal partners, implement and coordinate parent 
programs, and build ties between parents and the school, as required in ESSA Section 
1116(e)(3).

12. To the extent feasible and appropriate, the school coordinates and integrates 
parent involvement programs and activities with other federal, state, and local programs, 
including public preschool programs, and conducts other activities, such as parent 
resource centers, that encourage and support parents in more fully participating in the 
education of their children (ESSA Section 1116(e)(4)).

13. The school ensures that information related to school and parent programs, 
meetings, and other activities is sent to the parents of participating children, or all 
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 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

Title I Schoolwide Programs

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

children in a schoolwide program, in a format and, to the extent practicable, in a 
language the parents can understand, as required in ESSA Section 1116(e)(5).

14. To the extent practicable, the school provides opportunities for the informed 
participation of parents and family members (including parents and family members who 
have limited English proficiency, parents and family members with disabilities, and 
parents and family members of migratory children), including providing information and 
school reports required under section 1111 in a format and, to the extent practicable, in 
a language parents understand (ESSA Section 1116(f)).

15. In a schoolwide program, the school developed a comprehensive plan (the 
Comprehensive School Improvement Plan, or CSIP) during a 1-year period or qualifies for 
an exception under Section 1114(b)(1) of the Every Student Succeeds Act (ESSA). 
 

16. In a schoolwide program, the school developed a comprehensive plan (CSIP) with the 
involvement of parents and other members of the community to be served as well as 
individuals who will carry out such plan (e.g. teachers, administrators, classified staff, etc.) 
as required by Section 1114(b)(2) of ESSA. 
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 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

17. In a schoolwide program, the school developed a comprehensive plan (CSIP) that will 
remain in effect for the duration of the school's participation under Title I, Part A of ESSA 
as required by Section 1114(b)(3) of ESSA. 
 

18. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is 
available to district leadership, parents, and the public and in an understandable and 
uniform format as required by Section 1114(b)(4) of ESSA. 
 

19. In a schoolwide program, the school developed a comprehensive plan (CSIP) that, to 
the extent appropriate and applicable, coordinates with other federal, state, and local 
programs, including but not limited to the implementation of improvement activities in 
schools identified for comprehensive or targeted support and improvement, as required 
by Section 1114(b)(5) of ESSA. 
 

20. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is 
based on a comprehensive needs assessment, which included a review of academic 
achievement data, and includes, among other items, a description of the strategies the 
school will implement to address school needs as required by Section 1114(b)(6) of ESSA. 
The comprehensive needs assessment was developed with the participation of 
individuals who will carry out the schoolwide program plan, and the school documents 
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 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A

how it conducted the needs assessment, the results it obtained, and the conclusions it 
drew from those results, as required by 34 CFR 200.26 (Code of Federal Regulations). 
 

21. In a schoolwide program, the school developed, pursuant to Section 1114(b)(7), a 
comprehensive plan (CSIP) that includes a description of the strategies to be 
implemented to address school needs, including how such strategies: (1) provide 
opportunities for all children; (2) use methods and instructional strategies that 
strengthen the academic program in the school, increase learning time, and provide an 
enriched and accelerated curriculum; and, (3) address the needs of all children through, 
for example, the following activities: school-based mental health programs; a tiered 
model to prevent and address behavioral problems; professional development to 
improve instruction and use of data from academic assessments, and to recruit and 
retain effective teachers; and/or, strategies for assisting preschool children transition to 
local elementary school programs. 
 

22. The school regularly monitors the implementation and results achieved by the 
schoolwide program, using data from the state's annual assessments and other 
indicators of academic achievement. The school determines whether the schoolwide 
program has been effective in increasing the achievement of students in meeting the 
challenging state academic standards, particularly for those students who had been 
furthest from achieving the standards. The school revises the plan as necessary based on 
student needs and on the results of the regular monitoring, to ensure continuous 
improvement of students in the schoolwide program and to ensure that all students are 
provided opportunities to meet the challenging state academic standards, as required by 
Section 1114 (b)(3) of ESSA and 34 CFR 200.26.
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COMMENTS
 
 

Title I Targeted Assistance School Programs

 Yes

 No

 N/A
COMMENTS

 
 

 Yes

 No

 N/A
COMMENTS

 
 

 Yes

 No

 N/A
COMMENTS

 
 

23. In a targeted assistance school program, participating students are identified in 
accordance with ESSA Section 1115(c) and on the basis of multiple, educationally related, 
objective criteria. 
 

24. In a targeted assistance school program, the school serves participating students 
using resources under Title I, Part A of ESSA to meet challenging state academic 
standards as required by Section 1115(b)(2)(A) of ESSA. 
 

25. In a targeted assistance school program, the school serves, pursuant to Section 
1115(b)(2)(B) of ESSA, participating students using methods and instructional strategies 
to strengthen the academic program of the school, which may include, for example, 
expanded learning time, summer programs, and/or a tiered model to prevent and 
address behavioral problems. 
 

26. In a targeted assistance school program, the school serves participating students by 
coordinating with and supporting the regular educational program as required by Section 
1115(b)(2)(C) of ESSA. 
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 Yes

 No

 N/A
COMMENTS

 
 

 Yes

 No

 N/A
COMMENTS

 
 

 Yes

 No

 N/A
COMMENTS

 
 

 Yes

 No

 N/A
COMMENTS

 
 

27. In a targeted assistance school program, the school serves participating students by 
providing professional development to, for example, teachers, administrators, classified 
staff, and/or other school personnel who work with participating students as required by 
Section 1115(b)(2)(D) of ESSA. 
 

28. In a targeted assistance school program, the school serves, pursuant to Section 
1115(b)(2)(E) of ESSA, participating students by implementing strategies to increase the 
involvement of parents of participating students in accordance with Section 1116 of 
ESSA. 
 

29. In a targeted assistance school program, the school serves participating students, to 
the extent appropriate and applicable, by coordinating with other federal, state, and local 
programs, including but not limited to the implementation of improvement activities in 
schools identified for comprehensive or targeted support and improvement, as required 
by Section 1115(b)(2)(F) of ESSA. 
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 Yes

 No

 N/A
COMMENTS

 
 

Schools Identified for Targeted Support and Improvement

 Yes

 No

 N/A
COMMENTS

 
 

 Yes

 No

 N/A
COMMENTS

30. In a targeted assistance school program, the school provides assurances to the local 
educational agency (district) that the school will—  
(i) help provide an accelerated, high-quality curriculum;  
(ii) minimize the removal of children from the regular classroom during regular school 
hours for instruction provided under Title I;  
(iii) serve participating students by reviewing the progress of participating students on an 
ongoing basis and revising the targeted assistance program, if necessary, to provide 
additional assistance to meet challenging state academic standards as required by 
Section 1115(b)(2)(G) of ESSA.

31. If identified for targeted support and improvement in the previous year, including 
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA, 
the school developed and implemented a plan to improve student outcomes that, among 
other items, was informed by all indicators, including student performance against long- 
term goals; included evidence-based interventions; and, approved by local leadership. 
For reference, “evidence-based” is defined in ESSA Section 8101(21). 
 

32. If identified this school year for targeted support and improvement, including 
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA, 
the school will develop and implement a plan to improve student outcomes that, among 
other items, is informed by all indicators, including student performance against long- 
term goals; includes evidence-based interventions; and, is approved by local leadership. 
For reference, “evidence-based” is defined in ESSA Section 8101(21).
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 Yes

 No

 N/A
COMMENTS

 
 

 Yes

 No

 N/A
COMMENTS

 
 

33. If identified in the previous year for additional targeted support and 
improvement pursuant to Section 1111(d)(2)(C), the school developed and implemented 
a plan to improve student outcomes that also identified resource inequities to be 
addressed through implementation of such plan.

34. If identified this school year for additional targeted support and improvement 
pursuant to Section 1111(d)(2)(C), the school will develop and implement a plan to 
improve student outcomes that also identifies resource inequities to be addressed 
through implementation of such plan.
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2024-2025 Phase Four: Professional Development Plan for Schools 
for School Year 2025-2026
Research demonstrates a positive link between high-quality professional learning (HQPL), 
teaching practices and student outcomes. Effective professional learning not only has the 
potential to improve both classroom instruction and student outcomes, but also it can be 
effective in recruiting and retaining teachers. When designing and/or selecting HQPL at the local 
level, it is important to ensure alignment to the characteristics of High-Quality Professional 
Learning.  
 
The purpose of this diagnostic is to support the school in designing and implementing a 
professional development plan that aligns to the goals established in KRS 158.6451 and the local 
needs assessment. 704 KAR 3:035 establishes the annual professional development plan.  
 
Per Section 2, “Each local school and district shall develop a process to design a professional 
development plan that meets the goals established in KRS 158.6451 and in the local needs 
assessment. A school professional development plan shall be incorporated into the school 
improvement plan and shall be made public prior to the implementation of the plan. The local 
district professional development plan shall be incorporated into the district improvement plan 
and posted to the local district Web site prior to the implementation of the plan.”  
 
Section 3 further provides, “Each school and local district professional development plan shall 
contain the following five (5) elements:  
 
(1) A clear statement of the school or district mission;  
 
(2) Evidence of representation of all persons affected by the professional development plan;  
 
(3) A needs assessment analysis;  
 
(4) Professional development objectives that are focused on the school or district mission, 
derived from the needs assessment, and specify changes in educator practice needed to improve 
student achievement; and  
 
(5) A process for evaluating impact on student learning and improving professional learning, 
using evaluation results.”

What is the school’s mission?
Breckinridge exists to create a collaborative community of learners that ensures all 
students achieve at high levels and are prepared for lifelong success in a global 
society.

 

1. Professional Development Plan

2. The needs assessment provides the framework for all schools to clearly identify 
their most critical areas for improvement that will be addressed in the planning process 

https://education.ky.gov/curriculum/standards/kyacadstand/Documents/Characteristics_of_HQPL.pdf
https://education.ky.gov/curriculum/standards/kyacadstand/Documents/Characteristics_of_HQPL.pdf
https://apps.legislature.ky.gov/law/statutes/statute.aspx?id=3552
https://apps.legislature.ky.gov/Law/kar/704/003/035.pdf
https://apps.legislature.ky.gov/law/statutes/statute.aspx?id=3552
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Focus Area 1: PLC: Breckinridge Elementary will use a PDSA (Plan-Do-Study-Act) 
model effectively to improve student learning.

Focus Area 2: Culture/Climate: Breckinridge Elementary will provide support to meet 
students’ academic and social-emotional needs.

 

The identified top two focus areas are two of the same focus areas of the Fayette 
County Public Schools CDIP. They are both centered around increasing proficiency/ 
distinguished and decreasing novice.

All CSIP goals are aligned with the FCPS CDIP goals including reading, math, science, 
social studies, combined writing, achievement gap, and English Language Learners.

 

Short-Term Changes

Teachers and administrators attend the Professional Learning Communities at Work professional development to gain knowledge of the PLC process.

Teachers and administrators will develop an understanding of the PLC process and are able to implement the process effectively.

Teachers and administrators will develop an understanding of the Four Critical PLC questions.

Teachers and administrators will develop an understanding of the Three PLC Big Ideas.

Teachers and administrators will implement achievement teams to focus, not only on reading and math, but on writing, science/social studies, Special Education, PBIS/Wellness and vertical alignment of the standards.

 

Long-Term Changes

Teachers and administrators continue to attend the Professional Learning Communities at Work professional development (until all staff members have attended or until they need a refresher) to gain knowledge of the PLC process.

Teachers and administrators will consistently apply their knowledge and skills of the PLC process and implement a PDSA model effectively to show improvement in student learning. 

Teachers and administrators will consistently use the Four Critical PLC questions to guide the PLC. 

Teachers and administrators believe in the collaborative process to ensure all students learn at high levels.

Teachers and administrators will continue to implement achievement teams for reading, math, writing, science/social studies, Special Education, PBIS/Wellness and vertical alignment of the standards. 

through the development of goals, objectives, strategies and activities. What are the 
top two areas requiring professional development?

3. For the first identified area requiring professional development, what 
required school goal(s) from the Comprehensive Improvement Plan will be supported 
through this professional development (state assessment results in reading and math, 
state assessment results in science, social studies and writing, achievement gap, English 
learner progress, quality of school climate and safety, postsecondary readiness, 
graduation rate, etc.)

a. What are the specific objectives (long-term and short-term) for this professional 
development?
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•

•

•

•

•

•

•

 

 

Student Outcomes:

By 2026, Breckinridge Elementary will increase P/D in Reading to 53. Current level for 23-24 KSA is 48.

By 2026, Breckinridge Elementary will increase P/D in Math to 48. Current level for 23-24 KSA is 43.

By 2026, Breckinridge Elementary will increase P/D in Science to 26. Current level for 23-24 KSA is 21.

By 2026, Breckinridge Elementary will increase P/D in Social Studies to 37. Current level for 23-24 KSA is 32.

By 2026, Breckinridge Elementary will increase P/D in Combined Writing to 57. Current level for 23-24 KSA is 52.

By 2026, Breckinridge Elementary will decrease novice in Reading to 25. Current level for 23-24 KSA is 30.

By 2026, Breckinridge Elementary will decrease novice in Math to 25. Current level for 23-24 KSA is 30.

By 2026, Breckinridge Elementary will decrease novice in Science to 12. Current level for 23-24 KSA is 17.

By 2026, Breckinridge Elementary will decrease novice in Social Studies to 27. Current level for 23-24 KSA is 33.

By 2026, Breckinridge Elementary will decrease novice in Combined Writing to 16. Current level for 23-24 KSA is 21.

By 2026, Breckinridge Elementary will decrease novice in Reading for males to 26. Current level for 23-24 KSA is 31.

By 2026, Breckinridge Elementary will decrease novice in Math for males to 28. Current level for 23-24 KSA is 33.

By 2026, Breckinridge Elementary will grow 80% of EL students by at least .5 in their composite score as measured by ACCESS.

By 2026, Breckinridge Elementary will decrease the percentage of students with disabilities (IEP) scoring novice in Reading to 50. Current level for 23-24 KSA is 55.

By 2026, Breckinridge Elementary will decrease the percentage of students with disabilities (IEP) scoring novice in Math to 52. Current level for 23-24 KSA is 57.

Educator Beliefs:

Educators believe they must work collaboratively for the success of each student. 

Educators believe that all students can learn at high levels.

Educators believe that every child is awarded access and opportunity.

Educators in a PLC believe in focusing on data and letting the data drive instruction.

Educator Practices:

All certified teachers are part of a PLC.

PLCs meet weekly. All members of the PLC follow the meeting agenda template and provide the agenda for all members.

All members of a PLC work together to establish norms, review the norms at the beginning of every meeting, and have a protocol for holding all members accountable.

b. What are the intended results of this professional development (e.g. student 
outcomes, educator beliefs, practices)?
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PLCs will provide access to all documents in the PLC Shared Drive.

PLC members create short and long term goals and action plans based on students’ needs. 

PLCs focus their work around the Three PLC Big Ideas and the Four PLC questions.

PLCs will use a self-assessment and a mid-year assessment to evaluate their effectiveness.

PLCs focus on students’ and improving  the learning for all students.

 

 

PLC training and certificates

Administrators and staff member

Yearly

PLC schedule and rolling agenda (access to all documents in a Shared Drive)

Teachers, administrators

Each meeting

PLC template with data analysis (access to all documents in a Shared Drive)

Teachers, administrators

Each meeting

PLCs will produce evidence of planning high yield instructional strategies within 
lesson

Teachers, administrators

Each meeting

Each grade level team and special area team will complete the PLC self-assessment 
and mid-year assessment

Teachers, administrators

Twice yearly

c. How will this professional development be monitored for evidence of 
implementation?  
i. What data will be considered and gathered (e.g. student work samples, curriculum- 
based assessments, classroom observations, teacher feedback)?  
ii. Who is responsible for gathering? (teachers, coaches, administrators, etc.)  
iii. How frequently will this data be analyzed? (monthly, quarterly, etc.)
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Implement Achievement Teams for reading, math, writing, science/social studies, 
Special Education, PBIS/Wellness and vertical alignment of the standards. 

Each member of each Achievement Team

Each meeting

Achievement Teams Rolling Agenda and Minutes

Members

Each meeting

Focus attention of identified subgroups data and plan for instruction

Teachers, administrators

weekly

 

The PLC teams consistently:

Identify outcomes that are essential for students to learn and those that are “good to know” but aren’t the priority areas.

Write learning intentions and success criteria in language that everyone understands.

Develop unit pacing guides, that includes starting dates, ending dates, weekly assessment dates, reteach dates, enrichment dates, and unit assessment dates.

Take assessments together and talk about possible misconceptions.

Design exemplars to model the expectations.

Analyze data and determine the effectiveness of instruction.

Use data and determine the effectiveness of instruction.

Use data to identify professional learning needs.

Use data to inform MTSS decisions and practices.

Maintain a list of students who are above, on, approaching, and/or far from grade level for each assessment.

Design instruction to meet needs of those students that need intervention in an area.

Develop additional assessments to monitor progress after interventions have been delivered.

Use evidence based strategies to deliver remedial instruction to struggling students.

Use instructional strategies to provide extensions for those that are able to go above and beyond grade level.

d. What will be the indicators of success of this professional development (e.g. 
improved formative assessment data, teacher efficacy and perception data, ongoing 
classroom data points)? Consider the completed actions or markers that need to occur 
that would indicate the goals and objectives have been achieved and describe in detail.
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The targeted audience is all teachers, support staff,  and administrators.

 

Staff: Administrators, teachers, support staff

Funding: Title 1 and/or School Funds, MSAP Funds

Technology: PLC Shared Drive

Instructional Resources: PLC Template, FCPS District Framework, State Standards, 
Rolling Agenda/Meeting Minutes Template, Lesson Plan Template

Professional Learning Support from Vendors: Conferences and third party training

Release Time: One half day each month per team

 

Teachers will continue to attend Professional Learning Communities at Work provided by Solution Tree.

Administrators will continue to meet with teachers in PLCs to plan strategically in the selection of high yield instructional strategies within lessons.

Teachers/Administrators will continue to facilitate weekly PLC meetings and continue to complete PLC framework.

Each team will continue to complete the PLC self-assessment and mid-year assessment to determine priority areas for improvement.

Continue to implement Achievement Teams for reading, math, writing, science/social studies, Special Education, and PBIS/wellness.

 

e. Who is the specific targeted audience for this professional development (e.g. 
elementary math teachers, those implementing high-quality instructional resources)?

f. What specific resources are needed to support this professional development 
(e.g. staff, funding, technology, specific instructional resources, professional development 
from vendors, release time for professional learning)?  
i. What funding source(s) will be utilized to support this professional development?  
ii. What will be the start date and anticipated completion date for each professional 
development activity? If professional development is ongoing, specify the frequency of 
activity across the year.  
iii. What supplies and resources will be needed to implement this professional 
development?

g. What specific ongoing supports will be provided for professional development 
implementation (e.g. district level coaches will work with teacher teams monthly, building 
level coaches will lead monthly professional learning communities using instructional 
resources from professional development, bi-monthly release time for teachers to 
analyze student work or cooperatively plan, monthly meetings with mathematics 
consultant)? The ongoing supports should be connected to the specific professional 
development area identified in question 3.
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The identified top two focus areas are two of the same focus areas of the Fayette 
County Public Schools CDIP. They are both centered around increasing proficiency/ 
distinguished and decreasing novice.

All CSIP goals are aligned with the FCPS CDIP goals including reading, math, science, 
social studies, combined writing, achievement gap, and English Language Learners.

 

Short-Term Changes:

Teachers, support staff, and administrators will be provided professional learning experiences on effective implementation of culturally responsive teaching and learning strategies.

Teachers, support staff, and administrators will be provided professional learning experiences on equity.

Teachers, support staff, and  administrators will be given opportunities to collaborate with others across the district to help support the needs of their students.

Teachers and support staff will be provided training, coaching, and support for the SEL (Social Emotional Learning) program at our school.

Teachers and support staff will embed social emotional learning components within the classroom.

Teachers support staff, and administrators will provide opportunities for our students and families to attend and engage in cultural and multilingual family literacy nights.

Teachers, support staff, and administrators will analyze the data from the Quality of School Climate and Safety Survey and other surveys and use the data to provide appropriate services to students.

Teachers support staff, and administrators will develop an understanding of family engagement strategies.

Teachers, support staff and administrators will develop an understanding of strategies that remove barriers to instruction related to behavior, mental heal;th, and social emotional learning. 

Teachers, support staff, and administrators will be provided training on Kagan Engagement Strategies.

Teachers, support staff, and administrators will be provided training for School-Based Learning Trauma Informed Care.

Teachers will complete the DESSA questionnaire on students.

Students will take Bloomsights.

 

Long-Term Changes:

Teachers will continue to be provided professional learning experiences on effective implementation of culturally responsive teaching and learning strategies.

Teachers, support staff, and administrators will continue to be provided professional learning experiences on equity.

4. For the second identified area requiring professional development, what 
required school goal(s) from the Comprehensive Improvement Plan will be supported 
through this professional development (state assessment results in reading and math, 
state assessment results in science, social studies and writing, achievement gap, English 
learner progress, quality of school climate and safety, postsecondary readiness, 
graduation rate, etc.)

a. What are the specific objectives (long-term and short-term) for this professional 
development?
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Teachers, support staff, and administrators will continue to be given opportunities to collaborate with others across the district to help support the needs of their students.

Teachers and support staff will continue to be provided training, coaching, and support for the SEL (Social Emotional Learning) program at our school.

Teachers, and support staff will consistently embed social emotional learning components within the classroom.

Teachers, support staff, and administrators will continue to provide opportunities for our students and families to attend and engage in cultural and multilingual family literacy nights. Parents will gain an understanding of how to better help their children at home.

Teachers, support staff, and administrators will consistently analyze data and use the data to provide appropriate services to students.

Teachers support staff, and administrators will consistently use family engagement strategies to help support learning for all students in the classroom and outside the classroom.

Teachers, support staff and administrators will consistently use strategies that remove barriers to instruction related to behavior, mental heal;th, and social emotional learning. 

Teachers, support staff, and administrators will consistently use Kagan Engagement Strategies.

Teachers, support staff, and administrators will continue to be provided training for School-Based Learning Trauma Informed Care and use what is learned to best meet the needs of all children.

Teachers will continue to complete the DESSA questionnaire on students. The data gained will show the mental health specialist if there is a need for intervention for the areas of behavior and/or social emotional skills.

Students will continue to take Bloomsights. The data from this will be used to determine if the student needs behavior and/or social/emotional intervention.

 

Student Outcomes:

By 2026, Breckinridge Elementary will increase P/D in Reading to 53. Current level for 23-24 KSA is 48.

By 2026, Breckinridge Elementary will increase P/D in Math to 48. Current level for 23-24 KSA is 43.

By 2026, Breckinridge Elementary will increase P/D in Science to 26. Current level for 23-24 KSA is 21.

By 2026, Breckinridge Elementary will increase P/D in Social Studies to 37. Current level for 23-24 KSA is 32.

By 2026, Breckinridge Elementary will increase P/D in Combined Writing to 57. Current level for 23-24 KSA is 52.

By 2026, Breckinridge Elementary will decrease novice in Reading to 25. Current level for 23-24 KSA is 30.

By 2026, Breckinridge Elementary will decrease novice in Math to 25. Current level for 23-24 KSA is 30.

By 2026, Breckinridge Elementary will decrease novice in Science to 12. Current level for 23-24 KSA is 17.

By 2026, Breckinridge Elementary will decrease novice in Social Studies to 27. Current level for 23-24 KSA is 33.

By 2026, Breckinridge Elementary will decrease novice in Combined Writing to 16. Current level for 23-24 KSA is 21.

By 2026, Breckinridge Elementary will decrease novice in Reading for males to 26. Current level for 23-24 KSA is 31.

By 2026, Breckinridge Elementary will decrease novice in Math for males to 28. Current level for 23-24 KSA is 33.

By 2026, Breckinridge Elementary will grow 80% of EL students by at least .5 in their composite score as measured by ACCESS.

By 2026, Breckinridge Elementary will decrease the percentage of students with disabilities (IEP) scoring novice in Reading to 50. Current level for 23-24 KSA is 55.

By 2026, Breckinridge Elementary will decrease the percentage of students with disabilities (IEP) scoring novice in Math to 52. Current level for 23-24 KSA is 57.

b. What are the intended results of this professional development (e.g. student 
outcomes, educator beliefs, practices)?
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Educator Beliefs:

Educators believe in effective implementation of culturally responsive teaching and learning.

Educators believe in equity of access and opportunity.

Educators believe in the effectiveness of family engagement.

Educators believe they have ownership in their overall wellness.

Educator Practices:

All teachers will implement the SEL program.

Our school will provide opportunities for our students and families to attend and engage in cultural and multilingual family nights.

Our school will distribute family surveys and use the feedback/data to support family engagement and appropriate services for students/families.

Our school will have a FACE team that meets regularly.

FACE team will collaborate with FRYSC and our Title I representative regularly.

FACE team will identify family engagement activities/goals that align with school, district, state, and federal guidelines.

PBIS team will meet regularly. They will also be part of our Achievement Teams.

Our school will distribute the Student Code of Conduct each year.

Our school Mental Health Specialists will provide individual and group counseling or social groups daily.

All teachers will implement engagement strategies daily in their instruction.

DESSA screener will be completed by teachers about students and their possible needs for intervention in the areas of behavior and/or social/emotional skills.

Bloomsights will be completed by students and will be used to determine behavior and/or social/emotional intervention the student may need. 

 

 

Annual school/district family survey

Teachers and administrators

Yearly

c. How will this professional development be monitored for evidence of 
implementation?  
i. What data will be considered and gathered (e.g. student work samples, curriculum- 
based assessments, classroom observations, teacher feedback)?  
ii. Who is responsible for gathering? (teachers, coaches, administrators, etc.)  
iii. How frequently will this data be analyzed? (monthly, quarterly, etc.)
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Attendance/participation for PD

Teachers, support staff, administrators

Per meeting

Student support contact log, Tier 1 PBIS Report, FRYSC Contact Log, DESSA, 
Bloomsights

Support staff, FRYSC Coordinator, Social Emotional Learning Leads, Guidance Specialist, PBIS Coach

Monthly

Title 1 data

Title 1 representative

Yearly

Meeting Minutes for PBIS Team, FACE, FRYSC, Title I, MTSS

Team leads for each team

Per meeting

Surveys/Questionnaires for Students (Bloomsights)

Teachers and Mental Health Specialist

Monthly

DESSA 

Teachers

Monthly for at least 2 students

 

 

A Family Engagement Plan will be established and implemented.

Increase in attendance at school nights.

Awarded  Family Friendly School 2023, 2024

Parents/Families will understand how they can support learning at home increasing parent/family participation.

School climate data on the Impact Survey will increase.

d. What will be the indicators of success of this professional development (e.g. 
improved formative assessment data, teacher efficacy and perception data, ongoing 
classroom data points)? Consider the completed actions or markers that need to occur 
that would indicate the goals and objectives have been achieved and describe in detail.



2024-2025 Phase Four: Professional Development Plan for Schools for School Year 2025-2026 - 2024-2025 Breckinridge Elementary 

Phase Four: Professional Development Plan for Schools for School Year 2025-2026_10112024_13:22 - Generated on 01/20/2026  
Madeline M Breckinridge Elem School

Page 13 of 15

•

•

•

•

•

•

•

FACE team will meet regularly and adjust the FACE plan as needed. 

PBIS team will meet regularly, review data, and make plans for students based on data.

MTSS team will meet regularly, review data, and make plans for students based on data.

Implementation of Culturally Responsive teaching.

All teachers use Restorative Practice strategies in their classroom.

All teachers implement the SEL program.

Bloomisghts and DESSA implemented and data used to provide students with the interventions they need to be successful.

 

The targeted audience is all students, families, and staff.

 

Staff: All staff

Funding: Title I, Family and Community Engagement, FRYSC, MSAP 

Technology: Infinite Campus, Professional Learning, Shared Drive for minutes/ 
agendas, FCPS Professional Learning Website, DOJO 

Instructional Resources: Title I Guidance Document, MTSS Guidance Document, 
Substance Abuse and Mental Health Services Administration Resources, Student 
Code of Conduct, Rolling Agenda/Meeting Minutes Template, Lesson Plan Template

Professional Learning Support from Vendors: MSAP Common Good and Design 
Thinking, Safe and Civil Schools, Family Workshops, Restorative Practices, Teaching 
Students to Drive Learning

 

e. Who is the specific targeted audience for this professional development (e.g. 
elementary math teachers, those implementing high-quality instructional resources)?

f. What specific resources are needed to support this professional development 
(e.g. staff, funding, technology, specific instructional resources, professional development 
from vendors, release time for professional learning)?  
i. What funding source(s) will be utilized to support this professional development?  
ii. What will be the start date and anticipated completion date for each professional 
development activity? If professional development is ongoing, specify the frequency of 
activity across the year.  
iii. What supplies and resources will be needed to implement this professional 
development?

g. What specific ongoing supports will be provided for professional development 
implementation (e.g. district level coaches will work with teacher teams monthly, building 
level coaches will lead monthly professional learning communities using instructional 
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The FACE plan will provide opportunities for students/families to engage in culturally responsible and multilingual family literacy programs.

The FACE plan will be adjusted throughout the year based on needs of school, students, and parents.

FACE team will collaborate with the FRYSC and Title I to meet the needs of all students/families.

Utilize Infinite Campus to monitor data - contact logs, attendance, suspensions, etc. 

FACE Lead, PBIS Lead, MTSS Lead, and Mental Health Specialist will collaborate with other leads in the district.

On-going coaching for the SEL program, MSAP, family engagements strategies, etc.

Analyzing school survey data and devising a plan for low areas and sustaining strengths.

On-going professional development around engagement strategies for students/families.

 

N/A

 

resources from professional development, bi-monthly release time for teachers to 
analyze student work or cooperatively plan, monthly meetings with mathematics 
consultant)? The ongoing supports should be connected to the specific professional 
development area identified in question 4.

5. If there is additional professional development information you would like to include, 
you may upload an attachment(s) here. If you do NOT wish to include an optional 
extension, please list N/A in the space provided below.
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Breckinridge - 2025-2026 FCPS 
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Attachment Name Description Associated Item(s)

•  

•  

Attachment Summary



 
FCPS Office of Human Resources 

Annual School 24 Hour Professional Learning Implementation Plan & Supporting Budget Allocations 
2025-2026 

 

School:__Breckinridge______________________                           PL Representative: ___Melinda Marcinek_____________ 
 
 

 Work Calendar 
Date 

Total 
PL 

Hours 

Funding Source Brief Description of 
Planned PL Activity 

Comprehensive School 
Improvement Plan (CSIP) 

Objective 

District Strategic Priority 
Alignment 

Comprehensive District 
Improvement Plan (CDIP)  

Focus Area 

PL Day #1 Aug 5, 2025 6 District  Professional Learning 
Institutions (hub locations) 

PLC 
Assessment 
Accelerated Learning 
Culture and Climate 

Student Achievement 
Unity, Belonging, and 
Student Efficacy 
Highly Effective, Culturally 
Responsive Workforce 
Outreach and Engagement  
Organizational Health and 
Effectiveness  

PLC 
Assessment 
Accelerated Learning 
Culture and Climate 

PL Day #2 Aug 6, 2025 6 MSAP Civic Engagement and 
Design Thinking 

Accelerated Learning 
Culture and Climate 

Student Achievement 
Unity, Belonging, and 
Student Efficacy 
Highly Effective, Culturally 
Responsive Workforce 
Outreach and Engagement  
Organizational Health and 
Effectiveness  

Accelerated Learning 
Culture and Climate 

PL Day #3 Aug 7, 2025  
6 

School Funds District-directed, 
School-based Professional 

Learning related to the 

District Professional 
Learning Plan 

PLC 
Assessment 
Accelerated Learning 
Culture and Climate 

Student Achievement 
Unity, Belonging, and 
Student Efficacy 
Highly Effective, Culturally 
Responsive Workforce 
Outreach and Engagement  
Organizational Health and 
Effectiveness  

PLC 
Assessment 
Accelerated Learning 
Culture and Climate 

PL Day #4 Aug 8, 2025  
6 

School Funds School-Based Learning- 
Trauma Informed 
Care/Restorative Practices 
and Home Visits 

Accelerated Learning 
Culture and Climate 

Student Achievement 
Unity, Belonging, and 
Student Efficacy 
Highly Effective, Culturally 
Responsive Workforce 
Outreach and Engagement  
Organizational Health and 
Effectiveness  

Accelerated Learning 
Culture and Climate 



 
PL Day #5 

Aug 12, 2025  
6 

School Funds Mission, Vision, Core 
Values 
Teacher Clarity–Clarity of 
Organization 

PLC 
Accelerated Learning 

Student Achievement 
Unity, Belonging, and 
Student Efficacy 
Highly Effective, Culturally 
Responsive Workforce 

PLC 
Accelerated Learning 
 

 
PL Day #6 

 
Oct 6, 2025 

 

 
6 

School Funds Teacher Clarity–Clarity of 
Explanation 

PLC 
Accelerated Learning 

Student Achievement 
Unity, Belonging, and 
Student Efficacy 
Highly Effective, Culturally 
Responsive Workforce 

PLC 
Accelerated Learning 

 
PL Day #7 

 
Jan 5, 2026 

 
6 

School Funds Teacher Clarity–Clarity of 
examples and guided 
practice 

PLC 
Accelerated Learning 

Student Achievement 
Unity, Belonging, and 
Student Efficacy 
Highly Effective, Culturally 
Responsive Workforce 

PLC 
Accelerated Learning 

 
PL Day #8 

 
April 13, 2026 

 
6 

School Funds Teacher Clarity–Clarity of 
Assessment 

PLC 
Assessment 

Student Achievement 
Unity, Belonging, and 
Student Efficacy 
Highly Effective, Culturally 
Responsive Workforce 

PLC 
Assessment 

Additional professional learning is optional and may provide a stipend to employees from school funds, Title I or other approved funding.  

 
Additional 
PL Plans 

  
 

 
 

    

Additional 
PL Plans 

  
 

 
 

    

Additional 
PL Plans 

  
 

 
 

    

Additional 
PL Plans 

  
 

 
 

    

 
 
 
 

Principal Approval: ___Michael Price___________________4/15/25_______ ​       Date Approved by SBDM Council: __4/15/25________ 
​ ​                         ​ ​ ​    Signature ​ ​           Date​​ ​ ​ ​ ​          Date 
 
 
 
KRS 158.070 (3)(a) Each local board of education shall use four (4) days of the minimum school term for professional development and collegial planning activities for the professional 
staff without the presence of students pursuant to the requirements of KRS 156.095. At the discretion of the superintendent, one (1) day of professional development may be used for 
district-wide activities and for training that is mandated by federal or state law. The use of three (3) days shall be planned by each school council, except that the district is encouraged to 
provide technical assistance and leadership to school councils to maximize existing resources and to encourage shared planning. 
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