
Garrett Morgan Elementary Comprehensive School Improvement Plan (CSIP) for 2025 -26
Needs Assessment: Priorities

Garre tt Morgan Ele me ntary has  a  dive rs e  s tude nt body with gre a t acade mic  and socia l pote ntia l. Stude nts  have  qua lity te ache rs  and nume rous  supports  to  he lp 
e nsure  growth. The  s chool has  growth prioritie s  in re ading and math. 
In re ading, 64% of GME s tude nts  s core d profic ie nt or dis tinguis he d as  me asure d by the  s ta te  as s e s sme nt with an acade mic  inde x of 81.5. A priority is  to  incre ase  the  
pe rce ntage  of s tude nts  s coring profic ie nt and dis tinguishe d acros s  a ll s tude nt groups  to  a t le as t 70%. In addition, the re  is  a  ne e d to  addre s s  the  dis cre pancy be twe e n 
the  profic ie ncy of White  s tude nts  (inde x of 90 .6) and tha t of Black s tude nts  (inde x of 57.2) and s tude nts  with disabilitie s  (inde x of 31.8). It is  a  priority to  addre s s  the  
lite racy profic ie ncy of both Black s tude nts  and s tude nts  with dis abilitie s . 
In math, 53% of GME s tude nts  s core d profic ie nt or dis tinguishe d as  me asure d by the  s ta te  as se s s me nt with an acade mic  inde x of 72.3. A priority is  to  incre ase  the  
pe rce ntage  of s tude nts  s coring profic ie nt and dis tinguishe d acros s  a ll s tude nt groups  to  a t le as t 70%. In addition, the re  is  a  ne e d to  addre s s  the  dis cre pancy be twe e n 
the  profic ie ncy of White  s tude nts  (inde x of 82.3) and tha t of Black s tude nts  (inde x of 44.9) and s tude nts  with disabilitie s  (inde x of 26). It is  a  priority to  addre s s  the  
nume racy profic ie ncy of both Black s tude nts  and s tude nts  with disabilitie s . 

Needs Assessment: Processes, Practices, or Conditions 



 

1: State Assessment Results in Reading and Mathematics  
By October 2026, GME will increase in their proficiency index from 72.3 to 75 in math; By October 2026, GME will increase in their 
proficiency index from 81.5 to 87.7 in reading. 
 Objective   Strategy  Activities  Measure of Success  Progress Monitoring  Funding  Professional Learning  
By May 2026, GME will 
increase reading from 
67% of students scoring 
distinguished or 
proficient to 70% of 
students scoring 
distinguished or 
proficient as measured 
by MAP.  

KCWP 1: 
Design and Deploy 
Standards  

Staff continued work on 
deconstruction of reading and 
writing standards using the 
Clarity for Learning process of 
determining concepts and skills, 
a learning progress, learning 
intentions, and success criteria.  
 
Staff learning involving the 
selection and monitoring of 
priority standards to teach for 
mastery before exiting grade 
level.  
 
Use of the district Unit 
Framework to ensure high -
quality instruction is paralleled 
by a comprehensive, accurate 
assessment of student mastery.  
 
Increased use of authentic texts 
in the hands of students as well 
as use of HQIR. 

Summative 
assessments -  data 
aggregated by 
standard.  
 
Evidence of Total 
Participation  
Techniques in lesson 
plans and class 
observation.  
 
Evidence of authentic 
texts in lesson plans 
and class 
observations.  

Monthly PLCs to monitor 
text level data.  
 
PLC time and feedback from 
administration regarding 
standards based 
assessments.  

$0 Bimonthly ELA PLCs.  
 
Curriculum coach to plan 
with teams and coach 
individual teachers.  

● KCWP 1: Des ign and Deploy Standards  
● KCWP 2: Des ign and De live r Ins t ruc t ion  
● KCWP 3: Des ign and De live r Asses sment  Lite racy 
● KCWP 4 : Review, Analyze , Apply Data  Result s  
● KCWP 5: Des ign, Align and De live r Support  
● KCWP 6: Es tablish  Learning Environment  and Culture  
● Key Core  Work Processes  References  

 
 

https://www.education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://www.education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://www.education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
https://www.education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://www.education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://www.education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://www.education.ky.gov/school/csip/Documents/Kentucky%20Department%20of%20Education%20Key%20Core%20Work%20Processes%20References.pdf


 
By October 2026, GME will increase in their proficiency index from 72.3 to 75 in math; By October 2026, GME will increase in their 
proficiency index from 81.5 to 87.7 in reading. 
 Objective   Strategy  Activities  Measure of Success  Progress Monitoring  Funding  Professional Learning  
By May 2026, GME will 
increase math from 61% 
of students scoring 
distinguished or 
proficient to 70% of 
students scoring 
distinguished or 
proficient  as measured 
by MAP. 

KCWP 1: 
Design and Deploy 
Standards  

Staff continued work on 
deconstruction of mathematical 
standards using the Clarity for 
Learning process of 
determining concepts and skills, 
a learning progress, learning 
intentions, and success criteria.  
 
Staff learning involved the 
selection of priority standards 
to teach for mastery before 
exiting grade level.  
 
Use of the district Unit 
Framework to ensure the 
teaching is paced with 
accuracy.  
 
Increased use of concrete, 
representational, and abstract 
experiences in mathematics  as 
well as use of HQIR.  

Summative 
assessments -  data 
aggregated by 
standard.  
 
Evidence of Total 
Participation  
Techniques in lesson 
plans and class 
observation.  
 
Evidence of the use of 
manipulatives, writing 
in math, and engaging 
experiences in lesson 
plans and class 
observations.  

Monthly PLCs to monitor 
progress towards priority 
standards.  
 
PLC time and feedback from 
administration regarding 
standards based 
assessments.  

$0 Bimonthly mathematics 
PLCs. 
 
Curriculum coach to plan 
with teams and coach 
individual teachers.  

 

2: State Assessment Results in Science, Social Studies, and Combined Writing  
By October 2026, GME will increase their proficiency index from 76.8 to 82 in science; By October 2026, GME will increase their 
proficiency index from 73.6 to 79 in social studies; By October 2026, GME will increase their proficiency index from 82.9 to 88 in 
writing. 
 Objective   Strategy  Activities  Measure of Success  Progress Monitoring  Funding  Professional Learning  

By May 2026, GME will 
increase science 
proficiency from 62% of 
students scoring 
proficient or 
distinguished to 70%  as  

KCWP 1: 
De s ign and De ploy 
Standards  

Plan inte ntiona l le s s ons  us ing 
s c ie nce  s tandards . 
 
Us e  the  Clarity for Le arning 
proce s s  of de te rmining 
conce pts  and s kills , a  le arning 
progre s s , le arning inte ntions , 

Summative  
as s e s s me nts  -  da ta  
aggre ga te d by 
s tandard. 
 
Stude nt writing 
s ample s  in s c ie nce  and 

Adminis tra tion monitors  the  
e nd of unit common 
as s e s s me nts . 
 
Ide ntify individua l s tude nts , 
particula rly in gap groups , in 
ne e d of additiona l s upport. 

$0  As  ne e de d, planning with 
the  curriculum coach. 



 
By October 2026, GME will increase their proficiency index from 76.8 to 82 in science; By October 2026, GME will increase their 
proficiency index from 73.6 to 79 in social studies; By October 2026, GME will increase their proficiency index from 82.9 to 88 in 
writing. 
 Objective   Strategy  Activities  Measure of Success  Progress Monitoring  Funding  Professional Learning  

measured by end of unit 
common assessments.  

and success criteria.  
 
Use of the district Unit 
Framework to ensure the 
teaching is paced with 
accuracy.  
 
Use of HQIR. 

STEM class 
demonstrating 
conceptual 
understanding.  
 
Evidence of learning 
through class 
observations and less 
plan review.  

By May 2026, GME will 
increase social studies 
proficiency from 56% of 
students scoring 
proficient or 
distinguished to 65% as 
measured by End of Unit 
Common Assessments.  

KCWP 1: 
Design and Deploy 
Standards  

Plan intentional lessons using 
social studies standards.  
Use the Clarity for Learning 
process of determining 
concepts and skills, a learning 
progress, learning intentions, 
and success criteria.  
 
Use of the district Unit 
Framework to ensure the 
teaching is paced with 
accuracy.  
 
Use of HQIR. 

Summative 
assessments -  data 
aggregated by 
standard.  
 
Student writing 
samples completed in 
social studies class 
demonstrating 
conceptual 
understanding of 
concepts.  
 
Evidence of learning 
through class 
observations and less 
plan review.  

Administration monitors the 
end of unit common 
assessments.  
 
Identify individual students, 
particularly in gap groups, in 
need of additional support.  

$0 As needed, planning with 
the curriculum coach.  

By May 2026, GME will 
increase writing 
proficiency from 61% of 
students scoring 
proficient or 
distinguished to 70% as 
measured by On - Demand 
Writing assessments.  

KCWP 1: 
Design and Deploy 
Standards  

Plan intentional lessons using 
writing standards and KSA 
writing rubric.  
 
Use the Clarity for Learning 
process of determining 
concepts and skills, a learning 
progress, learning intentions, 

Summative 
assessments -  data 
aggregated by 
standard.  
 
Student writing 
samples completed in 
class demonstrating 

Administration monitors the 
end of unit common 
assessments.  
 
Identify individual students, 
particularly in gap groups, in 
need of additional support.  

$0 As needed, planning with 
the curriculum coach.  
 
As needed, support from 
administration.  



 
By October 2026, GME will increase their proficiency index from 76.8 to 82 in science; By October 2026, GME will increase their 
proficiency index from 73.6 to 79 in social studies; By October 2026, GME will increase their proficiency index from 82.9 to 88 in 
writing. 
 Objective   Strategy  Activities  Measure of Success  Progress Monitoring  Funding  Professional Learning  

and success criteria.  
 
Use of the district Unit 
Framework to ensure the 
teaching is paced with 
accuracy.  
 
Use of intentional, sequential 
plans for writing development.  

organization, clarity, 
and clear 
communication in 
writing.  
 
Evidence of learning 
through class 
observations and less 
plan review.  
Partnering with 
administration to 
review student work, 
particularly work of 
individual students in 
gap groups.  

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
3: Achievement Gap  
By October 2026, GME will decrease the percentage of students scoring novice from 18% to 9% in math; By October 2026, GME will 
decrease the percentage of students scoring novice from 15% to 7% in reading. 
 Objective   Strategy  Activities  Measure of Success  Progress Monitoring  Funding  Professional Learning  
By October 2026, GME 
will decrease the 
percentage of students 
scoring novice in 
mathematics from 19% to 
9% as measured by MAP.  

KCWP 1: 
Design and Deploy 
Standards  

Staff continued work on 
deconstruction of mathematical 
standards using the Clarity for 
Learning process of 
determining concepts and skills, 
a learning progress, learning 
intentions, and success criteria.  
Staff learning involved the 
selection of priority standards 
to teach for mastery before 
exiting grade level.  
Use of the district Unit 
Framework to ensure the 
teaching is paced with 

Summative 
assessments -  data 
aggregated by 
standard.  
Evidence of Total 
Participation. 
Techniques in lesson 
plans and class 
observation.  
Evidence of the use of 
manipulatives, writing 
in math, and engaging 
experiences in lesson 
plans and class 

Monthly PLCs to monitor 
progress towards priority 
standards.  
 
PLC time and feedback from 
administration regarding 
standards based 
assessments.  

None needed  Bimonthly mathematics 
PLCs. 
 
Curriculum coach to plan 
with teams and coach 
individual teachers.  



 
By October 2026, GME will decrease the percentage of students scoring novice from 18% to 9% in math; By October 2026, GME will 
decrease the percentage of students scoring novice from 15% to 7% in reading. 
 Objective   Strategy  Activities  Measure of Success  Progress Monitoring  Funding  Professional Learning  

accuracy.  
Increased use of concrete, 
representational, and abstract 
experiences in mathematics  as 
well as use of HQIR.  
Name and claim of students 
who need additional support.  
Use of MTSS to provide needed 
support.  

observations.  

By October 2026, GME 
will  decrease the 
percentage of students 
scoring novice in reading 
from 24% to 7% as 
measured by MAP.  

KCWP 1: 
Design and Deploy 
Standards  

Staff continued work on 
deconstruction of reading and 
writing standards using the 
Clarity for Learning process of 
determining concepts and skills, 
a learning progress, learning 
intentions, and success criteria.  
 
Staff learning involved the 
selection of priority standards 
to teach for mastery before 
exiting grade level.  
 
Use of the district Unit 
Framework to ensure the 
teaching is paced with 
accuracy.  
 
Increase use of authentic texts 
in the hands of students as well 
as use of HQIR. 
 
Name and claim of students 
who need additional support.  
Use of MTSS to provide needed 
support.  

Summative 
assessments -  data 
aggregated by 
standard.  
Evidence of Total 
Participation to engage 
learners identified as 
struggling in reading.  
Techniques in lesson 
plans and class 
observation.  
Evidence of authentic 
texts in lesson plans 
and class 
observations.  

Monthly PLCs to monitor 
text level data.  
 
PLC time and feedback from 
administration regarding 
standards based 
assessments.  

None needed  Bimonthly ELA PLCs.  
Curriculum coach to plan 
with teams and coach 
individual teachers.  



 
4: English Learner Progress  
By April 2026, 80% of English Learners will grow by 0.5 on ACCESS. 
 Objective   Strategy  Activities  Measure of Success  Progress Monitoring  Funding  Professional Learning  
By October 2026, GME’s 
ACCESS indicator score 
will increase from 53.5 
to 54.  

KCWP 2: Design and 
Deliver Instruction  
 
KSWPP 3: Review, 
Analyze, Apply Data 
Results 
 
KCWP 5: Design, Align, 
and Deliver Support  

Increase use of research - based 
strategies to include and 
accelerate literacy amongst 
English Learners.  
 
Intentionally analyze unit 
assessment data for English 
Learners.  

Evidence of integration 
of best - practice 
strategies for English 
Learners across all 
content areas.  
Increase in proficiency 
and mastery of 
standards, as 
measured by unit 
assessment data, for 
English Learners.  

Monthly PLCs to monitor 
text level data and unit 
assessment data.  
 
Identify individual students, 
particularly in gap groups, in 
need of additional support.  
 

None needed  Continued professional 
learning on TPT strategies 
to encourage all students’ 
participation in all lessons 
that are rich in 
vocabulary.  
 
As needed, planning with 
the curriculum coach.  
 
As needed, support from 
administration.  

By October 2026, GME 
will increase the number 
of English Learners who 
attain a score of 100 -140 
from 40 to 45.  

KCWP 2: Design and 
Deliver Instruction  
 
KSWPP 3: Review, 
Analyze, Apply Data 
Results 
 
KCWP 5: Design, Align, 
and Deliver Support  

Increase use of research - based 
strategies to include and 
accelerate literacy amongst 
English Learners.  
 
Intentionally analyze unit 
assessment data for English 
Learners.  

Evidence of integration 
of best - practice 
strategies for English 
Learners across all 
content areas.  
Increase in proficiency 
and mastery of 
standards, as 
measured by unit 
assessment data, for 
English Learners.  

Monthly PLCs to monitor 
text level data and unit 
assessment data.  
 
Identify individual students, 
particularly in gap groups, in 
need of additional support.  
 

None needed  As needed, planning with 
the curriculum coach.  
 
As needed, support from 
administration.  

 
5: Quality of School Climate and Safety  
By October 2026, GME will increase the indicator score representing belonging from 73.6 to 76. 

 Objective   Strategy  Activities  Measure of Success  Progress Monitoring  Funding  Professional Learning  
By October 2026, GME’s 
indicator score for QSCS 
will increase from 73.6 to 
76, as measured by KSA.  

KCWP 6: Establish 
Learning Environment and 
Culture  

Establish/Revisit/Refine a 
system to monitor the overall 
effectiveness of a multi - tiered 
system of supports.  
 
In addition to regularly -
scheduled SEL instruction, 
teachers will intentionally 

Decrease in office 
focus and discipline 
referrals.  
 
Evidence of embedded 
SEL instruction in 

Documentation and 
feedback regarding SEL -
based instruction in general 
education setting.  

None needed  As needed, planning with 
guidance counselor 
and/or district mental 
health.  



 
By October 2026, GME will increase the indicator score representing belonging from 73.6 to 76. 

 Objective   Strategy  Activities  Measure of Success  Progress Monitoring  Funding  Professional Learning  
embed social - emotional 
learning  into lessons and 
activities.  
 
Refine a multi - tiered system of 
supports, driven by data that 
addresses the social - emotional, 
academic and behavioral needs 
of all students.  

classroom 
walkthroughs.  
 
As measured by KSA, 
an increase in the 
school's indicator 
score for QSCS.  

By October 2026, 
favorable responses from 
African American 
students and students 
with disabilities will  
indicate a maintenance 
or increase in 
perceptions regarding 
school climate and 
safety . 

KCWP 6: Establish 
Learning Environment and 
Culture  

Our school will intentionally 
collaborate with District Mental 
Health representatives and 
providers to ensure all students 
receive necessary supports.  
 
We will name and claim 
students through MTSS 
structure, PLCs, and 
collaborative planning to 
ensure all students have a 
“safe” person at school.  
 
 

Decrease in office 
focus and discipline 
referrals.  
 
Evidence of embedded 
SEL instruction in 
classroom 
walkthroughs.  
 
As measured by KSA, 
an increase in the 
school's indicator 
score for QSCS.  

 None needed  As needed, planning with 
guidance counselor 
and/or district mental 
health.  

6: Working Conditions  
By May 2026, _____ will have  
 
THIS SECTION TO BE COMPLETED AFTER ANALYSIS OF 2025 IMPACT SURVEY DATA. 
 
 Objective   Strategy  Activities  Measure of Success  Progress Monitoring  Funding  Professional Learning  
       

       



 

7: Family Engagement  

 

 
 
 
 
 
 
 
 
 
 
 

 
 

By May 2026, GME will have increased the amount of family participation so that at least 70% of families attend any given family event. 

 Objective   Strategy  Activities  Measure of Success  Progress Monitoring  Funding  Professional Learning  
By October 2026, 75% of 
the staff at GME will 
have completed at least 
one family engagement 
professional learning 
experience . 

 Beginning of the year family 
engagement training.  
Mid- year (January 6, 2026) 
family engagement training.  

 Staff professional learning 
sign- in sheets.  

$0 Professional learning 
provided by the district 
FACE team. 
Professional learning 
provided by school -
based employees (FRSC, 
DMHS, school counselor, 
etc.).  

By October 2026,  at least 
70% of GME families 
invited to an event will 
attend . 

 Various family events including 
GME school play, Veterans Day 
performance, PTA events, 
Palooza, Student showcase 
nights, Family conferences, 
Student - led conferences, Open 
House, etc.).  

 Teacher communication 
logs to communicate the 
events.  
Classroom and/or school 
sign- in sheets to capture the 
number of families and 
specific families in 
attendance.  

Funding as needed 
for events (Family 
Resource Center 
Funds, PTA funds, 
ect.)  
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2025-2026 Phase One: Executive Summary for Schools

Describe the school’s size, community/communities, location, and changes it has experienced in 
the last three years. Include demographic information about the students, staff, and community 
at large. What unique features and challenges are associated with the community/communities 
the school serves? 
 

Garrett Morgan Elementary is located at 1150 Passage Mound Way in Lexington, 
Kentucky. Although Garrett Morgan is situated in The Home Place neighborhood, it 
is also within a few miles of thriving local commerce. The location is ideal for 
proximity to students and families, assisting with our goal of building relationships 
with local businesses and churches. In its tenth year since opening in 2016, GME has 
experienced tremendous growth. With a current student population of 720 and 62 
certified teachers, the school's size has increased by nearly a significantly since its 
inaugural year. An active PTA ensures that families have an opportunity to be 
involved and that supports for students remain at the forefront of decision-making.

Garrett Morgan's student population is extremely diverse, with 30 countries and 
nearly every continent represented in our student population. Serving a unique and 
diverse group of students requires our staff to be dedicated to continuous 
improvement and best-practice strategies for instruction. Our professional learning 
and PLC structure is centered around a dedication to improving our school, our 
practices, and our relationships with students.

In the past three years, the neighborhood our school serves has evolved in terms of 
demographics. Families who purchased homes and grew their families in the area 
are now sending their children to high school and beyond. Additionally and in an 
effort to decrease overpopulation at GME, our district has developed an overflow 
plan to divert students to other schools. Both factors - the changing of age groups 
in our neighborhood and the overflow plan - have impacted our enrollment and 
staffing. For the first time in ten years, our staff size and enrollment number is 
declining.

 

Identify and describe the school’s stakeholder groups. How does the school ensure stakeholder 
involvement and engagement in the improvement planning process?  
 

Garrett Morgan Elementary's stakeholder groups include a variety of individuals 
and organizations who have a vested interest in the school's success. The school 
engages these groups through various channels, ensuring their input is considered 
in the school improvement process.

Stakeholder Groups

Description of the School

School Stakeholders
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The primary stakeholders at Garrett Morgan Elementary are:

Students: They are at the center of all school activities and are the direct 
beneficiaries of a quality experience at GME.

Parents and Guardians: As partners in their children's education, families play 
a vital role in our school community. They provide support at home, volunteer, 
and advocate for their children.

Teachers and Staff: This group includes certified teachers, classified staff, and 
administrators who are responsible for daily instruction and school 
operations. Their expertise and commitment are crucial to student 
achievement.

School-Based Decision Making (SBDM) Council: This is the school's governing 
body, comprised of the principal, elected teachers, and elected parents. They 
are responsible for making key decisions about curriculum, budget, and school 
policies.

Parent-Teacher Association (PTA): The PTA is an organization of parents and 
staff dedicated to supporting the school through fundraising, events, and 
community building.

Community Members and Local Businesses: These external partners provide 
resources, volunteer support, and real-world learning opportunities for 
students.

District Administration (Fayette County Public Schools): The district provides 
oversight, resources, and policy guidance that directly impacts the school's 
operations and improvement efforts.

Ensuring Stakeholder Involvement

Garrett Morgan Elementary uses several strategies to ensure stakeholders are 
involved in the improvement planning process:

School-Based Decision Making (SBDM) Council: The SBDM Council is the 
primary mechanism for shared leadership. By law in Kentucky, this council, 
which includes parents and teachers, is responsible for creating and reviewing 
the school's comprehensive improvement plan. Their meetings are open to 
the public, fostering transparency and allowing for direct input.

Parent and Community Engagement: The school actively encourages parents 
and community members to volunteer and participate. The school's website 
and communication channels promote opportunities for involvement. The 
school's mission and culture emphasize family engagement as a key 
component of student success.

Surveys and Feedback: The school likely uses surveys to gather feedback from 
parents, students, and staff on various aspects of school life, including 
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academic programs, school culture, and communication. This data helps 
inform the improvement plan.

PTA and Other Groups: The PTA provides a platform for parents to voice their 
concerns, contribute ideas, and get involved in school-wide initiatives. Other 
groups, such as the Family Resource and Youth Services Center, connect 
families with community resources, which indirectly supports student success 
and school improvement.

Transparent Communication: The school provides regular updates through its 
website, newsletters, and social media. This transparency ensures that 
stakeholders are kept informed about school performance, improvement 
goals, and opportunities to provide input.

 

Provide the school’s purpose statement and supplementary content such as mission, vision, 
values, and/or beliefs, including the year in which they were last reviewed or revised. Describe 
how the school embodies its purpose through its program offerings and expectations for 
students and how stakeholders are involved in its development. 
 

The staff at Garrett Morgan Elementary is currently in the process of rewriting the 
school's mission and vision statements to better reflect its current purpose and 
goals.

The school's purpose is to provide a comprehensive, high-quality education that 
prepares students for success in a diverse and ever-changing world. It aims to 
foster a love for learning, critical thinking skills, and a strong sense of community 
responsibility in all students.

Core Beliefs/Values: The school operates on the core belief that all students can 
achieve at high levels when provided with engaging instruction, a supportive 
environment, and strong partnerships between the school, home, and community.

Garrett Morgan Elementary embodies its purpose through a variety of programs 
and expectations:

Academic Programs: The school's curriculum is designed to challenge students 
and encourage critical thinking. Programs focus on a well-rounded education, 
including art, music, and physical education, in addition to core subjects.

Emphasis on Innovation: The school's namesake, Garrett Morgan, a scientist 
and inventor, inspires a focus on creativity and innovation. This is integrated 
into the curriculum to encourage students to be creative problem-solvers.

Student Expectations: Students are expected to demonstrate academic 
growth, respect for others, and active participation in the learning community. 
The school promotes a culture of high expectations for behavior and academic 
performance.

School's Purpose
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Community and Collaboration: The school emphasizes community 
engagement through events and partnerships. Students are taught the 
importance of collaboration and contributing positively to their community.

 

Describe the school’s notable achievements in the last three years. 
 

Garrett Morgan Elementary has achieved several notable recognitions in recent 
years, demonstrating its commitment to academic excellence and community 
engagement.

Academic and Student Achievements

On KSA, Kentucky's Summative Assessment,

Reading: 67% of students were proficient or distinguished.

Math: 54% of students were proficient or distinguished.

Family and Community Engagement

Family Friendly School Certification: Garrett Morgan Elementary is actively 
working toward receiving the Family Friendly School certification from the 
Kentucky Collaborative for Families and Schools, an initiative supported by the 
Kentucky Department of Education. This certification process involves a self- 
assessment and the implementation of intentional strategies to increase 
family engagement.

Intentional Efforts to Increase Parental Involvement: In its pursuit of this 
certification, the school is making specific efforts to increase parental 
involvement. This includes:

Establishing a Family Engagement Action Team: A team consisting of 
teachers, parents, and administrators is working together to identify 
areas for improvement and develop a plan to strengthen family-school 
partnerships.

Enhancing Communication: The school is focused on improving two-way 
communication with all families, particularly those who have been 
difficult to reach in the past, through various channels.

Co-Creating with Families: The school is working to involve parents as 
"co-creators" in the educational process, giving them a voice in decision- 
making and shared responsibility for student success.

These achievements reflect the school's successful efforts in providing a high-quality 
education and nurturing a positive learning environment, including its commitment 
to building strong, collaborative partnerships with families.

Notable Achievements
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Describe areas for improvement that the school is striving to achieve in the next three years.
The staff at Garrett Morgan has

worked to close achievement gaps for all students, with specific attention 
being paid to planning and delivering quality, standards-based instruction
addressed and adapted to the changing needs surrounding students' mental 
health and safety. Two full-time mental health specialists and one part-time 
mental health specialist work to serve the social-emotional needs of students
allocated significant funds and resources to teacher training. We have also 
increased access to resources which are research-based interventions and 
supports to close achievement gaps
created a structure for continuous improvement that ensures PLC and 
professional learning time is intentional and centered around our ultimate 
goal of improved student achievement

 

Provide any additional information you would like to share with the public and community that 
were not prompted in the previous sections. 
 

N/A

 

Areas of Improvement

Additional Information
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2025-2026 Phase Two: The Needs Assessment for Schools
Understanding Continuous Improvement: The Needs Assessment for Schools 
 
The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine 
the current reality and establish a foundation for decision-making around school goals and 
strategies. Once completed, the diagnostic will lead to priorities to be addressed in the 
comprehensive school improvement plan to build staff capacity and increase student 
achievement. The needs assessment is to be conducted annually as an essential part of the 
continuous improvement process and precedes the development of strategic goals (i.e. desired 
state).  
 
While the focus of continuous improvement is student performance, the work must be guided by 
the aspects of teaching and learning that affect performance. An effective improvement process 
should address the contributing factors creating the learning environment (inputs) and the 
performance data (outcomes).  
 
The needs assessment provides the framework for all schools to clearly and honestly identify 
their most critical areas for improvement that they will address later in the planning process 
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as 
part of continuous improvement planning for schools, each school to complete the needs 
assessment between October 1 and November 1 of each year and include: (1) a description of the 
data reviewed and the process used to develop the needs assessment; (2) a review of the 
previous plan and its implementation to inform development of the new plan; and, (3) perception 
data gathered from the administration of a valid and reliable measure of teaching and learning 
conditions.

Protocol

• names of school council members, leadership teams and stakeholder groups (i.e., 
Family Resource Youth Service Centers, community partners such as civic and 
business organizations, etc.) involved in the process 
• a timeline of the process 
• the specific data reviewed and analyzed 
• how and where the meetings were documented.

The process for determining the priorities for Garrett Morgan Elementary's Needs 
Assessment is a collaborative, data-driven cycle designed to identify root causes of 
performance gaps and focus the school’s improvement efforts.

Determining improvement priorities is a collective effort, shared amongst our 
SBDM, school leadership team, Family Resource Center, district support staff, and 
family/community partners.

1. Clearly detail the process used to determine the priorities of this year's needs 
assessment. Include the following information in your response:  
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The Needs Assessment process typically spans an extensive period of time to allow 
for thorough data collection, analysis, and consensus-building before the next 
school year's planning begins. This year, we did not acquire final KSA data results 
until the end of October, making it difficult to draft the Needs Assessment in a way 
to inform decision-making prior to the 2025-2026 school year. To date, that data is 
still embargoed, limiting the manner and extent to which it can be shared with 
stakeholders.

Our school's PLC process includes a review of MAP data, common unit assessment 
data, and formative assessment data. Our PLC process ensures that teachers are 
regularly analyzing and acting upon any available formative and interim assessment 
data. Classroom teachers spend time in PLCs analyzing reading and math MAP data 
and creating groups based on the data. In addition, teachers use the data to 
determine needs of various students within the group and develop an instructional 
plan. When reviewing the unit assessment data, teachers look for trends in content 
needs as well as the needs of various subgroups of students. Teachers will 
participate in an analysis of KSA data upon the lifting of the embargo period.

Our school has an Instructional Leadership Team that meets monthly and 
documents content covered through a shared agenda. Grade level teams meet on a 
weekly basis to design and plan instruction based on the Kentucky standards.

 

 
Review of Previous Plan

The goal for Spring 2025 was to increase in the percentage of students scoring 
Proficient and Distinguish to 85% in reading and 68% in math. According to the 
Spring KSA scores, those goals had mixed results. At the current date of reporting, 
the school is not able to share and discuss embargoed data. However, roughly 65% 
of our students were projected to be proficient or distinguished in reading, per 
Spring 2025 MAP data. 62.4% of students were projected to be proficient or 
distinguished in math, according to the same set of data.

Several factors contributed to continued growth in student achievement at Garrett 
Morgan:

Increased Instructional Alignment: Common planning and intentional 
construction of lessons around standards reduced variance in instructional delivery 
across grade levels. Teachers planned lessons, assessments, and instructional tasks 
together, with standards and grade-appropriate text and tasks at the forefront of 
their decision-making.

Continuous Learning in PLCs: Our PLC structure allows for both data analysis and 
professional learning. Once a week, teachers successfully used PLC time to both 

2. Summarize the implementation of the goals, objectives, strategies and activities 
from the previous year’s comprehensive school improvement plan (CSIP). What was 
successful? How will your results inform this year’s plan?
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analyze student achievement data (from unit assessments to MAP) and learn from 
one another (from Behind the Glass to instructional walkthroughs).

Planning Instruction with Standards at the Forefront: Our teachers intentionally 
plan  to ensure all assessments, instructional materials, books, and learning 
activities are rigorously selected based on standards alignment and developmental 
and grade-appropriateness. Planning is common across the grade level to allow for 
an equitable learning experience in each classroom.

Effective Use of Instructional Leadership Team: The ILT is the primary delivery 
mechanism for supporting and sustaining teacher growth. ILT members have 
received embedded training in coaching to effectively support and monitor best 
practices for planning and instruction across their teams.

Addition of Instructional Coach and Model Teacher: The gift of an instructional 
coach and 3 model teachers at our school have allowed us to directly impact 
instruction in the classroom, by increased support and strong examples for high- 
quality instruction across multiple age groups.

 

 
Trends

Behavior remains an area for improvement, although we have seen the 
benefit of having a fully-staffed mental health team and behavior team on 
teachers' ability to maintain high levels of instruction in the classroom. 
All content areas remain areas for improvement, most notably writing and 
science.

 
Current State of Academics and Climate and Culture

3. After analyzing data trends from the previous two academic years, which academic, 
cultural and behavioral measures remain significant areas for improvement?  
 
Example of Trends  
• Behavior remains an area for improvement, as referrals have increased in the last two 
years from 204 in 2023-2024 to 288 in 2024-2025.  
• Reading for students in our gap groups remains an area for improvement because the 
district saw an 11% increase in novice scores in reading among students with 
achievement gaps from 2024-2025.

4. Describe in narrative form the current academic state of the school using precise 
numbers and percentages as revealed by multiple sources of your most recent outcome 
data. Cite the source of data used. Consider the following data sources:  
• Kentucky Summative Assessments  
• Benchmark assessments  
• Formative assessments  
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As noted above, at the time of the writing of this portion of the CSIP, our state 
assessment data (KSA) is embargoed. This part of Phase II will be revised upon the 
release of that data. Until then, 

47% of students in the achievement gap group scored at or below the 60%ile 
on the Spring MAP math assessment. 55% of students in the achievement gap 
group scored at or below the 60%ile in reading. 
Current in-house and state assessment data indicate a need for continued 
focus on best practices in instruction and practice for students in on-demand 
writing and science standards
Continued professional learning and support should be designated for both 
special education and EL strategies, in order for all students to fully access the 
standards

 

• Graduation rate  
• Progress in achieving English language proficiency  
• Student access to high quality instructional resources, advanced placement courses, 
dual credit courses, career and technical education courses, before/after school and 
summer programs, preschool, full day kindergarten  
 
Example of Current Academic Narratives:  
• Thirty-four percent (34%) of students in the achievement gap scored proficient on 
Kentucky Summative Assessment (KSA) in reading. Local benchmark data indicates that 
32% of all students receive Tier II intervention in reading.  
• Fifty-four percent (54%) of our students scored proficient in math on the KSA compared 
to the state average of 57%. Local formative assessments show 53% of students are on 
grade level in math.

5. Describe in narrative form the current climate and culture conditions of the school 
using precise numbers and percentages as revealed by multiple sources of your most 
recent data. Cite the source of data used. Consider the following data sources:  
• Educator and school staff retention rates  
• High-quality professional learning opportunities  
• Chronic absenteeism  
• School climate  
• Behavior  
• Staff and student access to mental healthcare  
• Family and community involvement  
 
Example of Current Climate and Culture Narratives:  
• Teacher attendance rate was 84% for the 2024-2025 academic year. 2023-2024 Impact 
survey data shows that 71% of staff feel like they belong at our school.  
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The current climate and culture of the school are characterized by positive shifts in 
faculty engagement, parental involvement, and student behavior. 

Regarding faculty retention and presence, our school managed staffing during the 
most recent cycle with an attrition rate of 8% of our faculty. This percentage 
accounts for positions which were eliminated (per funding) and/or teachers who 
were non-renewed, retired, resigned, and/or left to teach in another school. Teacher 
attendance is measurably improved over last year, demonstrating a heightened 
level of commitment and reliability across the instructional core. This increase in 
daily teacher presence minimizes instructional disruption and contributes directly 
to a more stable learning environment for students.

Behavior and school climate data reflect a positive trend driven by the continued 
implementation of our Positive Behavioral Interventions and Supports (PBIS) 
framework. PBIS data show that there is improvement across key metrics, including 
a reduction in office referrals and a corresponding increase in proactive 
interventions. This indicates that staff are consistently utilizing the tiered PBIS 
approach to address student needs effectively and are focused on preventative 
rather than punitive measures.

The learning environment at Garrett Morgan remains productive and stable, which 
is a direct result of the intentional efforts of our teachers to establish and maintain 
positive learning environments. Our leadership team is committed to continuously 
addressing school culture and climate. 

 
Strengths

We have established during-the-school-day (to allow for equitable access) 
clubs for grade 3, and plan to extend that to grades 4-5 in the winter.
We have established positive, active partnerships with multiple community 
organizations, businesses, and business leaders.
100% of our certified staff participate in continuous professional learning.
Our school has completed the certification process to become a Family 
Friendly School, as designated by the Pritchard Committee.

 
Leverages/Assets

• Fifty-eight percent (58%) of families participated in a family engagement activity during 
the 2024-2025 school year.

6. Plainly state, using precise numbers and percentages revealed by current data, the 
strengths of the school.  
 
Example:  
• We have active partnerships with twelve community organizations and businesses.  
• Eighty-three percent (83%) of certified staff have participated in high-quality 
professional learning through the Kentucky Reading Academies.
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We will continue to utilize allocated funding, personnel, community partnerships, 
district supports, and our own professional learning to improve the areas listed 
above.

 
Evaluate the Teaching and Learning Environment

Consider the processes, practices and conditions evident in the teaching and learning 
environment as identified in the six Key Core Work Processes outlined below:  
 
KCWP 1: Design and Deploy Standards  
KCWP 2: Design and Deliver Instruction  
KCWP 3: Design and Deliver Assessment Literacy  
KCWP 4: Review, Analyze and Apply Data Results  
KCWP 5: Design, Align and Deliver Support Processes  
KCWP 6: Establish Learning Environment and Culture

 No

 Yes
COMMENTS
 
We will continue to analyze results from common formative, benchmark, and 
summative assessments, review pacing guides and unit plans across grade levels 
and within the same grade level, and disaggregate all performance, fidelity, and 
behavioral data by student subgroup.

 
 

7. Explain how the district will utilize its strengths and leverages, including community 
resources and assets (i.e., colleges, community partnerships, businesses, industry, etc.) to 
improve areas for improvement listed above.  
 
Examples:  
• We will coordinate efforts with our community partners to meet the behavior needs of 
more students.  
• We will utilize the knowledge gained from the Kentucky Reading Academies to develop a 
reading action plan to target students in our achievement gap groups.

8a. KCWP 1: Design and Deploy Standards  
Schools continually assess, review, and revise school curricula to support the assurance 
that all students have the knowledge, skills, and dispositions for future success.  
 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.

8b. KCWP 2: Design and Deliver Instruction  
Instructional programs include consistent implementation of evidence-based 
instructional practices essential for academic, behavioral, and social-emotional 
competencies that are aligned to Kentucky Academic Standards and current research.  

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://www.education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
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 No

 Yes
COMMENTS
 
We will continue to use evidence-based strategies and practices aligned with the 
Kentucky Academic Standards, to specifically address academic, behavioral, and 
social-emotional competencies. Professional learning will be anchored in this 
priority and PLCs will continue to monitor and analyze student achievement data.

 
 

 No

 Yes
COMMENTS
 
We will continue to deliberately align the four primary assessment types with 
distinct decision-making goals. We will also continue to use daily formative checks 
to drive immediate instructional adjustments, identify skill gaps, and monitor 
progress.

 
 

 No

 Yes
COMMENTS
 
We will continue to use PLC as the driving force and mechanism to review, analyze, 
and apply data results.

 
 

 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.

8c. KCWP 3: Design and Deliver Assessment Literacy  
Schools have a comprehensive, balanced assessment system that provides a variety of 
evidence to support educational decision making and includes four primary assessment 
purposes: formative, diagnostic, interim/benchmark, and summative.  
 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.

8d. KCWP 4: Review, Analyze and Apply Data Results  
Schools communicate and implement a sustainable system for reviewing, analyzing, and 
applying data results to ensure a uniform way to elicit, interpret, and act on meaningful 
evidence of student learning.  
 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.
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 No

 Yes
COMMENTS
 
We will continue to use our MTSS and PBIS structures, as well as professional 
learning, to ensure students learn in a positive, equitable, and inclusive learning 
environment. 

 
 

 No

 Yes
COMMENTS
 
As members of a school community with a diverse set of backgrounds and needs, 
we will continue to uphold a growth mindset that encourages and supports all 
students' points in their path toward mastery and achievement.

 
 

8e. KCWP 5: Design, Align and Deliver Support Processes  
Schools establish a framework that organizes systems, data, and practices to promote 
positive, equitable and inclusive learning experiences for all students.  
 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.

8f. KCWP 6: Establish Learning Environment and Culture  
Schools intentionally design the learning environment to be inclusive and accessible for 
all students within a culture where learning and continued growth is the primary focus 
and foundation for all actions.  
 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.



2025-2026 Phase Two: The Needs Assessment for Schools - 2025-2026 Phase Two: The Needs Assessment for 

Schools_10272025_12:20 - Generated on 01/14/2026  
Garrett Morgan Elementary

Page 11 of 11

Attachment Name Description Associated Item(s)

Attachment Summary



 
 
 
 
 
 

2025-2026 Phase Two: School Assurances_10212025_13:28
 

2025-2026 Phase Two: School Assurances
 

Garrett Morgan Elementary
Sarah Woodford

1150 Passage Mound Way
Lexington, Kentucky, 40509

United States of America

©Cognia, Inc.



2025-2026 Phase Two: School Assurances - 2025-2026 Phase Two: School Assurances_10212025_13:28 - Generated on 01/14/2026  
Garrett Morgan Elementary

Page 2 of 14

3

Table of Contents

2025-2026 Phase Two: School Assurances



2025-2026 Phase Two: School Assurances - 2025-2026 Phase Two: School Assurances_10212025_13:28 - Generated on 01/14/2026  
Garrett Morgan Elementary

Page 3 of 14

  
2025-2026 Phase Two: School Assurances
Introduction 
 
 
 
Assurances are a required component of the improvement planning process (703 KAR 5:225). 
Please read each assurance carefully and indicate whether your school complies by selecting the 
appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your 
response, space for comments is provided. Comments are optional. You may upload any 
supporting documentation as needed.

Federal Programs

 Yes

 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

Title I Programs

1. If the school receives Title II, Part A funds, the school provides professional 
development for staff that is in accordance with the purpose of Title II, Part A of ESSA 
(Every Student Succeeds Act) (job-embedded, evidence-based, sustainable, data-driven 
and classroom-focused); addresses the needs of all students; and, strives to ensure all 
students are transition ready as intended by Section 2103 of ESSA, which governs the 
local use of Title II, Part A funding.

2. The school ensures that the use of federal funding, including expenditures for 
certified or classified positions (e.g. counselors, nurses, media specialists, etc.), is 
reasonable and necessary in compliance with 2 CFR (Code of Federal Regulations) 
200.403 and 200.405.

3. The school distributes to parents and family members of participating children 
in a targeted assistance program, or all children in a schoolwide program, a written 
parent and family engagement policy, which is agreed on by such parents, and describes 
the means for carrying out the requirements of ESSA Section 1116 (c) through (f). The 
school makes the policy available to the local community and updates it periodically to 
meet the changing needs of parents and the school. For reference, Section 1116(b) of 
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 Yes

 No

 N/A
COMMENTS

 
 

 Yes

 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes

 No

 N/A
COMMENTS

ESSA allows existing parent and family engagement policies the school may have in 
place to be amended to meet the requirements under Title I, Part A.

4. The school convenes an annual meeting, at a convenient time, to which all 
parents of participating children in a targeted assistance program, or all children in a 
schoolwide program, are invited and encouraged to attend, to inform parents of their 
school's participation in Title I, Part A and to explain the requirements of Title I, Part A, 
and the right of the parents to be involved, as required under Section 1116(c)(1).

5. The school offers a flexible number of meetings to parents, such as meetings in 
the morning or evening, and may provide, with funds provided under this part, 
transportation, child care, or home visits, as such services relate to parental involvement 
(ESSA Section 1116(c)(2).

6. The school involves parents, in an organized, ongoing, and timely way, in the 
planning, review, and improvement of programs under Title I. This includes the planning, 
review, and improvement of the school parent and family engagement policy and the 
joint development of the schoolwide program plan under section 1114(b). If a school has 
in place a process for involving parents in the joint planning and design of the school's 
programs, the school may use that process, if such process includes an adequate 
representation of parents of participating children (ESSA Section 1116 (c)(3)).
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 Yes

 No

 N/A
COMMENTS

 
 

 Yes

 No

 N/A
COMMENTS

 
 

 Yes

 No

7. The school provides parents of participating children in a targeted assistance program, 
or all children in a schoolwide program— 
 
A. timely information about programs under Title I; 
 
B. a description and explanation of the curriculum in use at the school, the forms of 
academic assessment used to measure student progress, and the achievement levels of 
the challenging state academic standards; and 
 
C. if requested by parents, opportunities for regular meetings to formulate suggestions 
and to participate, as appropriate, in decisions relating to the education of their children, 
and respond to any such suggestions as soon as practicably possible (ESSA Section 1116 
(c)(4)).

8. The school jointly develops with parents for all children served under this part a 
school-parent compact that outlines how parents, the entire school staff, and students 
will share the responsibility for improved student academic achievement and the means 
by which the school and parents will build and develop a partnership to help children 
achieve the state's high standards. The compact meets the requirements outlined in ESSA 
1116(d)(1-2).

9. The school provides assistance to parents of children served by the school in 
understanding such topics as the challenging state academic standards, state and local 
academic assessments, the requirements of Title I, and how to monitor a child's progress 
and work with educators to improve the achievement of their children, as required by 
ESSA Section 1116(e)(1).
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 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

10. The school provides materials and training to help parents to work with their 
children to improve their children's achievement, such as literacy training and using 
technology (including education about the harms of copyright piracy), as appropriate, to 
foster parental involvement, as required in ESSA Section 1116(e)(2).

11. The school educates teachers, specialized instructional support personnel, 
principals, other school leaders, and other staff, with the assistance of parents, in the 
value and utility of contributions of parents, and in how to reach out to, communicate 
with, and work with parents as equal partners, implement and coordinate parent 
programs, and build ties between parents and the school, as required in ESSA Section 
1116(e)(3).

12. To the extent feasible and appropriate, the school coordinates and integrates 
parent involvement programs and activities with other federal, state, and local programs, 
including public preschool programs, and conducts other activities, such as parent 
resource centers, that encourage and support parents in more fully participating in the 
education of their children (ESSA Section 1116(e)(4)).

13. The school ensures that information related to school and parent programs, 
meetings, and other activities is sent to the parents of participating children, or all 
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 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

Title I Schoolwide Programs

 Yes

 No

 N/A
COMMENTS

 
 

 Yes

 No

 N/A
COMMENTS

children in a schoolwide program, in a format and, to the extent practicable, in a 
language the parents can understand, as required in ESSA Section 1116(e)(5).

14. To the extent practicable, the school provides opportunities for the informed 
participation of parents and family members (including parents and family members who 
have limited English proficiency, parents and family members with disabilities, and 
parents and family members of migratory children), including providing information and 
school reports required under section 1111 in a format and, to the extent practicable, in 
a language parents understand (ESSA Section 1116(f)).

15. In a schoolwide program, the school developed a comprehensive plan (the 
Comprehensive School Improvement Plan, or CSIP) during a 1-year period or qualifies for 
an exception under Section 1114(b)(1) of the Every Student Succeeds Act (ESSA). 
 

16. In a schoolwide program, the school developed a comprehensive plan (CSIP) with the 
involvement of parents and other members of the community to be served as well as 
individuals who will carry out such plan (e.g. teachers, administrators, classified staff, etc.) 
as required by Section 1114(b)(2) of ESSA. 
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17. In a schoolwide program, the school developed a comprehensive plan (CSIP) that will 
remain in effect for the duration of the school's participation under Title I, Part A of ESSA 
as required by Section 1114(b)(3) of ESSA. 
 

18. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is 
available to district leadership, parents, and the public and in an understandable and 
uniform format as required by Section 1114(b)(4) of ESSA. 
 

19. In a schoolwide program, the school developed a comprehensive plan (CSIP) that, to 
the extent appropriate and applicable, coordinates with other federal, state, and local 
programs, including but not limited to the implementation of improvement activities in 
schools identified for comprehensive or targeted support and improvement, as required 
by Section 1114(b)(5) of ESSA. 
 

20. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is 
based on a comprehensive needs assessment, which included a review of academic 
achievement data, and includes, among other items, a description of the strategies the 
school will implement to address school needs as required by Section 1114(b)(6) of ESSA. 
The comprehensive needs assessment was developed with the participation of 
individuals who will carry out the schoolwide program plan, and the school documents 
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how it conducted the needs assessment, the results it obtained, and the conclusions it 
drew from those results, as required by 34 CFR 200.26 (Code of Federal Regulations). 
 

21. In a schoolwide program, the school developed, pursuant to Section 1114(b)(7), a 
comprehensive plan (CSIP) that includes a description of the strategies to be 
implemented to address school needs, including how such strategies: (1) provide 
opportunities for all children; (2) use methods and instructional strategies that 
strengthen the academic program in the school, increase learning time, and provide an 
enriched and accelerated curriculum; and, (3) address the needs of all children through, 
for example, the following activities: school-based mental health programs; a tiered 
model to prevent and address behavioral problems; professional development to 
improve instruction and use of data from academic assessments, and to recruit and 
retain effective teachers; and/or, strategies for assisting preschool children transition to 
local elementary school programs. 
 

22. The school regularly monitors the implementation and results achieved by the 
schoolwide program, using data from the state's annual assessments and other 
indicators of academic achievement. The school determines whether the schoolwide 
program has been effective in increasing the achievement of students in meeting the 
challenging state academic standards, particularly for those students who had been 
furthest from achieving the standards. The school revises the plan as necessary based on 
student needs and on the results of the regular monitoring, to ensure continuous 
improvement of students in the schoolwide program and to ensure that all students are 
provided opportunities to meet the challenging state academic standards, as required by 
Section 1114 (b)(3) of ESSA and 34 CFR 200.26.
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23. In a targeted assistance school program, participating students are identified in 
accordance with ESSA Section 1115(c) and on the basis of multiple, educationally related, 
objective criteria. 
 

24. In a targeted assistance school program, the school serves participating students 
using resources under Title I, Part A of ESSA to meet challenging state academic 
standards as required by Section 1115(b)(2)(A) of ESSA. 
 

25. In a targeted assistance school program, the school serves, pursuant to Section 
1115(b)(2)(B) of ESSA, participating students using methods and instructional strategies 
to strengthen the academic program of the school, which may include, for example, 
expanded learning time, summer programs, and/or a tiered model to prevent and 
address behavioral problems. 
 

26. In a targeted assistance school program, the school serves participating students by 
coordinating with and supporting the regular educational program as required by Section 
1115(b)(2)(C) of ESSA. 
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27. In a targeted assistance school program, the school serves participating students by 
providing professional development to, for example, teachers, administrators, classified 
staff, and/or other school personnel who work with participating students as required by 
Section 1115(b)(2)(D) of ESSA. 
 

28. In a targeted assistance school program, the school serves, pursuant to Section 
1115(b)(2)(E) of ESSA, participating students by implementing strategies to increase the 
involvement of parents of participating students in accordance with Section 1116 of 
ESSA. 
 

29. In a targeted assistance school program, the school serves participating students, to 
the extent appropriate and applicable, by coordinating with other federal, state, and local 
programs, including but not limited to the implementation of improvement activities in 
schools identified for comprehensive or targeted support and improvement, as required 
by Section 1115(b)(2)(F) of ESSA. 
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30. In a targeted assistance school program, the school provides assurances to the local 
educational agency (district) that the school will—  
(i) help provide an accelerated, high-quality curriculum;  
(ii) minimize the removal of children from the regular classroom during regular school 
hours for instruction provided under Title I;  
(iii) serve participating students by reviewing the progress of participating students on an 
ongoing basis and revising the targeted assistance program, if necessary, to provide 
additional assistance to meet challenging state academic standards as required by 
Section 1115(b)(2)(G) of ESSA.

31. If identified for targeted support and improvement in the previous year, including 
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA, 
the school developed and implemented a plan to improve student outcomes that, among 
other items, was informed by all indicators, including student performance against long- 
term goals; included evidence-based interventions; and, approved by local leadership. 
For reference, “evidence-based” is defined in ESSA Section 8101(21). 
 

32. If identified this school year for targeted support and improvement, including 
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA, 
the school will develop and implement a plan to improve student outcomes that, among 
other items, is informed by all indicators, including student performance against long- 
term goals; includes evidence-based interventions; and, is approved by local leadership. 
For reference, “evidence-based” is defined in ESSA Section 8101(21).
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33. If identified in the previous year for additional targeted support and 
improvement pursuant to Section 1111(d)(2)(C), the school developed and implemented 
a plan to improve student outcomes that also identified resource inequities to be 
addressed through implementation of such plan.

34. If identified this school year for additional targeted support and improvement 
pursuant to Section 1111(d)(2)(C), the school will develop and implement a plan to 
improve student outcomes that also identifies resource inequities to be addressed 
through implementation of such plan.
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Attachment Summary



 
FCPS Office of Human Resources 

Annual School 24 Hour Professional Learning Implementation Plan & Supporting Budget Allocations 
2025-2026 

 

School:Garrett Morgan Elementary                          PL Representative: Sarah Woodford; LeeAnn Lewellen 
 
 

 Work 
Calendar 

Date 

Total 
PL 

Hours 

Funding Source Brief Description of 
Planned PL Activity 

Comprehensive 
School Improvement 
Plan (CSIP) Objective 

District Strategic 
Priority Alignment 

Comprehensive 
District Improvement 

Plan (CDIP)  
Focus Area 

 
PL Day #1 

 
Aug 5, 2025 

 
6 

 
District Funded 

District-directed HUBS    

 
PL Day #2 

 
Aug 6, 2025 

 
6 School Funded 

SEL / PBIS 
1. Review/ update 
school mission and 
vision 
2. Establish collective 

core values 

3. Experiences to 

develop a sense of unity 

and belonging among 

staff 

4. Continued 

professional learning 

about a culturally 

responsive workforce 

5. Professional learning 

around using collective 

core values to create a 

school community of 

unity and belonging to 

build student efficacy 

6. Positive classroom 

management strategies 

to develop restorative 

practices 

Achievement Gap Goal 
By 2025, less than 15% of the 
African American population at 
Garrett Morgan Elementary will 
score Novice in Reading. 
Current level is 32% Novice. 
 
By 2025, less than 15% of the 
African American population at 
Garrett Morgan Elementary will 
score Novice in Math. Current 
level is 38% Novice. 

 
 
 
 
 
 
 
 
Quality of School 
Climate and Safety 
By 2025, Garrett Morgan 
Elementary will increase 
the quality of school climate 
and safety index to 99.1 as 
measured by KSA. Current 
level is 78.1. 

Student Achievement 
 
Unity, Belonging, and 
Student Efficacy 
 
Highly Effective, 
Culturally Responsive 
Workforce 

By May 2025, FCPS will 

decrease Reading Novice in: 

African American Students to 

less than 15%, (40), English 

Learners to less than 15%, 

(38) and, Students with 

Disabilities to less than 15%; 

(47) 

By May 2025, FCPS  will 

decrease Math Novice in 

African American Students to 

less than 15%, (45), English 

Learners to less than 15%, 

and (41), and Students with 

Disabilities to less than 15%; 

(56) 

 

 

 

 

By 2025, Fayette County 

Public Schools will increase 

the Quality of School Climate 

and Safety index in 

Elementary to 97.9, as 

measured by KSA. Currently, 

Elementary is 76.9. 



 
PL Day #3 

 
Aug 7, 2025 

 
6 

School Funded Teaching and Learning 

1. Standards 

deconstruction in grade 

level teams with a focus 

on reading and math 

2. Creating learning 

progressions based on 

the FCPS instructional 

framework 

3. Tier 1 examples of 

high quality instruction 

and high yield strategies 

(the difference in reading 

and math) 

4. Using the HQIR 

(including week 0 in 

math) as well as the 

iReady classroom in 

tandem with the KAS 

Achievement Gap Goal 
By 2025, less than 15% of the 
African American population at 
Garrett Morgan Elementary will 
score Novice in Reading. 
Current level is 32% Novice. 
 
By 2025, less than 15% of the 
African American population at 
Garrett Morgan Elementary will 
score Novice in Math. Current 
level is 38% Novice. 

 
 
 
 
 
 
 
Proficiency Goal 
By 2025, Garrett 
Morgan Elementary 
will increase P/D in 
Reading to 88%. 
 
By 2025, Garrett 
Morgan Elementary 
will increase P/D in 

Math to 75%. 

Student Achievement 
 
Unity, Belonging, and 
Student Efficacy 
 
Highly Effective, 
Culturally Responsive 
Workforce 

By May 2025, FCPS will 

decrease Reading Novice in: 

African American Students to 

less than 15%, (40), English 

Learners to less than 15%, 

(38) and, Students with 

Disabilities to less than 15%; 

(47) 

By May 2025, FCPS  will 

decrease Math Novice in 

African American Students to 

less than 15%, (45), English 

Learners to less than 15%, 

and (41), and Students with 

Disabilities to less than 15%; 

(56) 

 

 

 

 

By 2025, Fayette County 

Public Schools will increase 

Reading proficient and 

distinguished in Elementary 

School to 69%.  

 

By 2025, FCPS will increase 

Math proficient and 

distinguished in Elementary 

School to 69%. 

 

 
PL Day #4 

 
Aug 8, 2025 

 
6 

School Funded Staff Development Day    



 
PL Day #5 

 
Aug 12, 2025 

 
6 

 
School Funded 

Teaching and 
Learning; PBIS 
1. GME Structures & 
Processes for 
Instruction, Family 
Engagement 
2. GME Structures & 
Processed for 
Classroom 
Management, PBIS, and 
restorative practice 
3. Expectations and 
rehearsal for first day of 
school and first week of 
school to establish 
routines and procedures 
 
Professional Learning to 
take place at TBD 

Achievement Gap Goal 
By 2025, less than 15% of the 
African American population at 
Garrett Morgan Elementary will 
score Novice in Reading. 
Current level is 32% Novice. 
 
By 2025, less than 15% of the 
African American population at 
Garrett Morgan Elementary will 
score Novice in Math. Current 
level is 38% Novice. 

 
 
 
 
Quality of School 
Climate and Safety 
By 2025, Garrett Morgan 
Elementary will increase 
the quality of school climate 
and safety index to 99.1 as 
measured by KSA. Current 
level is 78.1. 

Student Achievement 
 
Unity, Belonging, and 
Student Efficacy 
 
Highly Effective, 
Culturally Responsive 
Workforce 

By May 2025, FCPS will 

decrease Reading Novice in: 

African American Students to 

less than 15%, (40), English 

Learners to less than 15%, 

(38) and, Students with 

Disabilities to less than 15%; 

(47) 

By May 2025, FCPS  will 

decrease Math Novice in 

African American Students to 

less than 15%, (45), English 

Learners to less than 15%, 

and (41), and Students with 

Disabilities to less than 15%; 

(56) 

 

 

 

By 2025, Fayette County 

Public Schools will increase 

the Quality of School Climate 

and Safety index in 

Elementary to 97.9, as 

measured by KSA. Currently, 

Elementary is 76.9. 

 
PL Day #6 

 
Oct 6, 2025 

 

 
6 

School Funded Teaching and Learning 
1.Data analysis: 
-review of fall MAP data 
-review of diagnostic 
reading and math 
assessments 
2.Plan for/adjust 
instruction based on 
needs of students, 
particularly in gap 
groups 
 
 
 
 
 
 
PBIS/SEL 
1. Restorative Practice 
2. Resetting 
expectations for 
classrooms 
3. Restorative circles as 
part of SEL time 

Achievement Gap Goal 
By 2025, less than 15% of the 
African American population at 
Garrett Morgan Elementary will 
score Novice in Reading. 
Current level is 32% Novice. 
 
By 2025, less than 15% of the 
African American population at 
Garrett Morgan Elementary will 
score Novice in Math. Current 
level is 38% Novice. 

 
 
 
 
 
 
 
Quality of School 
Climate and Safety 
By 2025, Garrett Morgan 
Elementary will increase 
the quality of school climate 
and safety index to 99.1 as 
measured by KSA. Current 
level is 78.1. 

Student Achievement 
 
Unity, Belonging, and 
Student Efficacy 
 
Highly Effective, 
Culturally Responsive 
Workforce 

By May 2025, FCPS will 

decrease Reading Novice in: 

African American Students to 

less than 15%, (40), English 

Learners to less than 15%, 

(38) and, Students with 

Disabilities to less than 15%; 

(47) 

By May 2025, FCPS  will 

decrease Math Novice in 

African American Students to 

less than 15%, (45), English 

Learners to less than 15%, 

and (41), and Students with 

Disabilities to less than 15%; 

(56) 

 

 

 

By 2025, Fayette County 

Public Schools will increase 

the Quality of School Climate 

and Safety index in 

Elementary to 97.9, as 

measured by KSA. Currently, 

Elementary is 76.9. 



 
PL Day #7 

 
Jan 5, 2026 

 
6 

 
School Funded 

Teaching and Learning 
1.Data analysis review 
of: 
-running record data 
-common unit 
assessment data 
-MAP assessment data 
2.Plan for appropriate 
instruction and 
interventions for all 
students, particularly  
GAP groups 
 

Achievement Gap Goal 
By 2025, less than 15% of the 
African American population at 
Garrett Morgan Elementary will 
score Novice in Reading. 
Current level is 32% Novice. 
 
By 2025, less than 15% of the 
African American population at 
Garrett Morgan Elementary will 
score Novice in Math. Current 
level is 38% Novice. 

 
 
 
 
 

Student Achievement 
 
Highly Effective, 
Culturally Responsive 
Workforce 

By May 2025, FCPS will 

decrease Reading Novice in: 

African American Students to 

less than 15%, (40), English 

Learners to less than 15%, 

(38) and, Students with 

Disabilities to less than 15%; 

(47) 

By May 2025, FCPS  will 

decrease Math Novice in 

African American Students to 

less than 15%, (45), English 

Learners to less than 15%, 

and (41), and Students with 

Disabilities to less than 15%; 

(56) 

 
PL Day #8 

 
April 13, 2026 

 
6 

School Funded Teaching and Learning 
1.Data analysis review 
of: 
-assessment data (unit 
assessment data and 
learning check data) 
-MAP assessment data 
2.Plan for appropriate 
instruction and 
interventions for all 
students, particularly  
GAP groups 
3.Plan to reteach 
standards based on 
student needs 
 
 
 
PBIS/SEL 
1.Strategies for end of 
year social/emotional 
learning and needs 
 
 
 

Achievement Gap Goal 
By 2025, less than 15% of the 
African American population at 
Garrett Morgan Elementary will 
score Novice in Reading. 
Current level is 32% Novice. 
 
By 2025, less than 15% of the 
African American population at 
Garrett Morgan Elementary will 
score Novice in Math. Current 
level is 38% Novice. 

 
 
 
 
 
 
 
 
Quality of School 
Climate and Safety 
By 2025, Garrett Morgan 
Elementary will increase 
the quality of school climate 
and safety index to 99.1 as 
measured by KSA. Current 
level is 78.1. 

Student Achievement 
 
Highly Effective, 
Culturally Responsive 
Workforce 

By May 2025, FCPS will 

decrease Reading Novice in: 

African American Students to 

less than 15%, (40), English 

Learners to less than 15%, 

(38) and, Students with 

Disabilities to less than 15%; 

(47) 

By May 2025, FCPS  will 

decrease Math Novice in 

African American Students to 

less than 15%, (45), English 

Learners to less than 15%, 

and (41), and Students with 

Disabilities to less than 15%; 

(56) 

 

 

 

By 2025, Fayette County 

Public Schools will increase 

the Quality of School Climate 

and Safety index in 

Elementary to 97.9, as 

measured by KSA. Currently, 

Elementary is 76.9. 

Additional professional learning is optional and may provide a stipend to employees from school funds, Title I or other approved funding.  

 
Additional 
PL Plans 
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PL Plans 

  
 

 
 

    

Additional 
PL Plans 

  
 

 
 

    

Additional 
PL Plans 

  
 

 
 

    

 
 
 
 

Principal Approval: ____Sarah C Woodford__________________April 17, 2025   _______        

Date Approved by SBDM Council: ____May 13, 2025______ 
                                
 
 
 

KRS 158.070 (3)(a) Each local board of education shall use four (4) days of the minimum school term for professional development and collegial planning activities for 
the professional staff without the presence of students pursuant to the requirements of KRS 156.095. At the discretion of the superintendent, one (1) day of 
professional development may be used for district-wide activities and for training that is mandated by federal or state law. The use of three (3) days shall be planned by 
each school council, except that the district is encouraged to provide technical assistance and leadership to school councils to maximize existing resources and to 
encourage shared planning. 
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