Comprehensive School Improvement Plan (CSIP)

Needs Assessment: Priorities
e Increase P/D in Math and Reading
e Decrease Novice in Reading and Math for EL, SPED, and African Americans

Needs Assessment: Processes, Practices, or Conditions
KWCP 4: Review, Analyze, Apply Data Results

KWCP 6: Establish Learning Environment and Culture

Kentucky Summative Indicators: Status and Change
Indicator Status

State Assessment Results in reading and mathematics 75.3- Very High

State Assessment Results in science, social studies, and writing 70.9- Very High -1.2

English Learner Progress 37.8- High -4.9
Quality of School Climate and Safety 64.9 - Medium +0.3




1: State Assessment Results in Reading and Mathematics

Objective
By May 2026, Morton will
increase reading from
55.6% to 57.6% as
measured by MAP.

Strategy
Review, Analyze, Apply
Data Results

Activities
Monitor progress on Common
Unit Assessments (CUAs) and
establish a consistent rhythm of
goal setting and data-driven
instructional decision-making
using in-district data.

30: Foundation & Initial Data
Dive

e Establish clear protocols
for CUA data collection and
initial analysis. Familiarize
teams with data access
and reporting tools. Set
baseline goals based on
initial CUA performance.

60: Data-Driven Instruction &
Formative Cycles

e Implement instructional
adjustments directly
informed by CUA data.
Integrate ongoing
formative assessment and
data review into daily
practice to track progress
towards goals.

90: Mid-Cycle Review &

Measure of Success

By October 2028, Morton will increase from 53.7 to 59.7 in math; By October 2028, Morton will increase from 55.6 to 61.6 in reading.

Progress Monitoring

CUA
PLC/Planning Documents

Winter Reading MAP as of
12/04

Winter Math MAP

Funding Professional Learning



https://drive.google.com/file/d/1m511WFc7GZa91E2ewoKt0k1RMcaMzGQ7/view?usp=drive_link
https://drive.google.com/file/d/1m511WFc7GZa91E2ewoKt0k1RMcaMzGQ7/view?usp=drive_link

By October 2028, Morton will increase from 53.7 to 59.7 in math; By October 2028, Morton will increase from 55.6 to 61.6 in reading.

Objective Strategy Activities Measure of Success Progress Monitoring Funding Professional Learning
Refinement

e Evaluate the impact of
initial data-driven
interventions. Prepare for
the next CUA
administration by refining
instructional strategies and
data review protocols.

120+: Sustaining the Rhythm &
Long-Term Impact

e Embed the data-driven
decision-making cycle as a
routine practice. Analyze
long-term trends across
CUAs and units to inform
curriculum, professional
development, and
systemic improvements.

By May 2026, Morton will Review, Analyze, Apply Monitor progress on Common CUA
increase math from 53.7 to | Data Results Unit Assessments (CUAs) and PLC/Planning Documents
55.7 as measured by MAP. establish a consistent rhythm of

goal setting and data-driven
instructional decision-making
using in-district data.

30: Foundation & Initial Data




By October 2028, Morton will increase from 53.7 to 59.7 in math; By October 2028, Morton will increase from 55.6 to 61.6 in reading.

Objective Strategy

Dive

Activities

Establish clear protocols
for CUA data collection and
initial analysis. Familiarize
teams with data access
and reporting tools. Set
baseline goals based on
initial CUA performance.

60: Data-Driven Instruction &
Formative Cycles

Implement instructional
adjustments directly
informed by CUA data.
Integrate ongoing
formative assessment and
data review into daily
practice to track progress
towards goals.

90: Mid-Cycle Review &
Refinement

Evaluate the impact of
initial data-driven
interventions. Prepare for
the next CUA
administration by refining
instructional strategies and
data review protocols.

120+: Sustaining the Rhythm &
Long-Term Impact

Embed the data-driven

Measure of Success Progress Monitoring Funding Professional Learning




By October 2028, Morton will increase from 53.7 to 59.7 in math; By October 2028, Morton will increase from 55.6 to 61.6 in reading.

Objective Strategy Activities Measure of Success Progress Monitoring Funding Professional Learning
decision-making cycle as a
routine practice. Analyze
long-term trends across
CUAs and units to inform
curriculum, professional
development, and
systemic improvements.

2: State Assessment Results in Science, Social Studies, and Combined Writing
By October 2028, Morton will increase from 35.0 to 55.0 in science; By October 2028, Morton will increase from 50.0 to 70.0 in social studies; By October 2028, Morton will increase from 70.0 to 90.0 in
writing.

Objective Strategy Activities Measure of Success Progress Monitoring Funding Professional Learning
By May 2026, Morton will Review, Analyze, Apply Monitor progress on Common CUA
increase science from Data Results Unit Assessments (CUAs) and PLC/Planning Documents
35.0 t0 45.0 as measured establish a consistent rhythm of
by MAP Science.

goal setting and data-driven
instructional decision-making
using in-district data.

30: Foundation & Initial Data
Dive

e Establish clear protocols
for CUA data collection and
initial analysis. Familiarize
teams with data access




By October 2028, Morton will increase from 35.0 to 55.0 in science; By October 2028, Morton will increase from 50.0 to 70.0 in social studies; By October 2028, Morton will increase from 70.0 to 90.0 in

writing.

Objective

Strategy

Activities

Measure of Success Progress Monitoring Funding Professional Learning

and reporting tools. Set
baseline goals based on
initial CUA performance.

60: Data-Driven Instruction &
Formative Cycles

Implement instructional
adjustments directly
informed by CUA data.
Integrate ongoing
formative assessment and
data review into daily
practice to track progress
towards goals.

90: Mid-Cycle Review &
Refinement

Evaluate the impact of
initial data-driven
interventions. Prepare for
the next CUA
administration by refining
instructional strategies and
data review protocols.

120+: Sustaining the Rhythm &
Long-Term Impact

Embed the data-driven
decision-making cycle as a
routine practice. Analyze
long-term trends across
CUAs and units to inform
curriculum, professional




By October 2028, Morton will increase from 35.0 to 55.0 in science; By October 2028, Morton will increase from 50.0 to 70.0 in social studies; By October 2028, Morton will increase from 70.0 to 90.0 in

writing.

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding Professional Learning

development, and
systemic improvements.

By May 2026, Morton will
increase social studies
from 50.0 to 60.0 as
measured by End of Unit
Common Assessments.

Review, Analyze, Apply
Data Results

Monitor progress on Common
Unit Assessments (CUAs) and
establish a consistent rhythm of
goal setting and data-driven
instructional decision-making
using in-district data.

30: Foundation & Initial Data
Dive

e Establish clear protocols
for CUA data collection and
initial analysis. Familiarize
teams with data access
and reporting tools. Set
baseline goals based on
initial CUA performance.

60: Data-Driven Instruction &
Formative Cycles

e Implement instructional
adjustments directly
informed by CUA data.
Integrate ongoing
formative assessment and
data review into daily
practice to track progress

CUA
PLC/Planning Documents




By October 2028, Morton will increase from 35.0 to 55.0 in science; By October 2028, Morton will increase from 50.0 to 70.0 in social studies; By October 2028, Morton will increase from 70.0 to 90.0 in

writing.
Objective

Strategy

Activities
towards goals.

90: Mid-Cycle Review &
Refinement

e Evaluate the impact of
initial data-driven
interventions. Prepare for
the next CUA
administration by refining
instructional strategies and
data review protocols.

120+: Sustaining the Rhythm &
Long-Term Impact

e Embed the data-driven
decision-making cycle as a
routine practice. Analyze
long-term trends across
CUAs and units to inform
curriculum, professional
development, and
systemic improvements.

Measure of Success

Progress Monitoring

Funding

Professional Learning

By May 2026, Morton will
increase writing from 57%
to 62.0 as measured by
Combined Writing
assessments.

Review, Analyze, Apply
Data Results

Monitor progress on Common
Unit Assessments (CUAs) and
establish a consistent rhythm of
goal setting and data-driven
instructional decision-making
using in-district data and

CUA
PLC/Planning Documents
DEAWR Fridays

55065 “wid
Literacy Plan with TWR
2.0



https://docs.google.com/document/d/1MaZzj1w8Lb3VrnOmeItK39P39eZ5hCSWeVbHgXU0LD8/edit?usp=sharing
https://docs.google.com/document/d/1MaZzj1w8Lb3VrnOmeItK39P39eZ5hCSWeVbHgXU0LD8/edit?usp=sharing
https://docs.google.com/document/d/1MaZzj1w8Lb3VrnOmeItK39P39eZ5hCSWeVbHgXU0LD8/edit?usp=sharing

By October 2028, Morton will increase from 35.0 to 55.0 in science; By October 2028, Morton will increase from 50.0 to 70.0 in social studies; By October 2028, Morton will increase from 70.0 to 90.0 in
writing.

Objective Strategy Activities Measure of Success Progress Monitoring Funding Professional Learning
DEAWR Fridays..

30: Foundation & Initial Data
Dive

e Establish clear protocols
for CUA data collection and
initial analysis. Familiarize
teams with data access
and reporting tools. Set
baseline goals based on
initial CUA performance.

60: Data-Driven Instruction &
Formative Cycles

e Implement instructional
adjustments directly
informed by CUA data and
DEAWR Fridays data.
Integrate ongoing
formative assessment and
data review into daily
practice to track progress
towards goals.

90: Mid-Cycle Review &
Refinement

e Evaluate the impact of
initial data-driven
interventions. Prepare for
the next CUA and DEAwWR
Fridays administration by
refining instructional
strategies and data review




writing.
Objective

Strategy

By October 2028, Morton will increase from 35.0 to 55.0 in science; By October 2028, Morton will increase from 50.0 to 70.0 in social studies; By October 2028, Morton will increase from 70.0 to 90.0 in

Activities
protocols.

120+: Sustaining the Rhythm &
Long-Term Impact

e Embed the data-driven
decision-making cycle as a
routine practice. Analyze
long-term trends across
CUAs and units to inform
curriculum, professional
development, and
systemic improvements.

Professional Learning

Progress Monitoring Funding

Measure of Success

3: Achievement Gap

Objective
By October 2026, Morton
SPED students will
decrease novice from
44.0% to 39.0% in math

Strategy

By October 2028, Morton SPED students will decrease novice from 44.0% to 33.0% in math; By October 2028, Morton SPED students will decrease novice from 57% to 45.0% in reading.

Activities
Monitor progress on Common
Unit Assessments (CUAs) and
establish a consistent rhythm of
goal setting and data-driven
instructional decision-making
using in-district data.

30: Foundation & Initial Data
Dive

e Establish clear protocols
for CUA data collection and
initial analysis. Familiarize
teams with data access
and reporting tools. Set
baseline goals based on

Professional Learning

Progress Monitoring Funding

Measure of Success




By October 2028, Morton SPED students will decrease novice from 44.0% to 33.0% in math; By October 2028, Morton SPED students will decrease novice from 57% to 45.0% in reading.

Objective Strategy

Activities
initial CUA performance.

60: Data-Driven Instruction &
Formative Cycles

Implement instructional
adjustments directly
informed by CUA data.
Integrate ongoing
formative assessment and
data review into daily
practice to track progress
towards goals.

90: Mid-Cycle Review &
Refinement

Evaluate the impact of
initial data-driven
interventions. Prepare for
the next CUA
administration by refining
instructional strategies and
data review protocols.

120+: Sustaining the Rhythm &
Long-Term Impact

Embed the data-driven
decision-making cycle as a
routine practice. Analyze
long-term trends across
CUASs and units to inform
curriculum, professional
development, and
systemic improvements.

Measure of Success Progress Monitoring Funding Professional Learning




By October 2028, Morton SPED students will decrease novice from 44.0% to 33.0% in math; By October 2028, Morton SPED students will decrease novice from 57% to 45.0% in reading.

Objective

Activities

Measure of Success Progress Monitoring Funding Professional Learning

By October 2026, Morton
SPED students will
decrease novice from
50% to 45.0% in reading.

Monitor progress on Common
Unit Assessments (CUAs) and
establish a consistent rhythm of
goal setting and data-driven
instructional decision-making
using in-district data.

30: Foundation & Initial Data
Dive

e Establish clear protocols
for CUA data collection and
initial analysis. Familiarize
teams with data access
and reporting tools. Set
baseline goals based on
initial CUA performance.

60: Data-Driven Instruction &
Formative Cycles

e Implement instructional
adjustments directly
informed by CUA data.
Integrate ongoing
formative assessment and
data review into daily
practice to track progress
towards goals.

90: Mid-Cycle Review &
Refinement




By October 2028, Morton SPED students will decrease novice from 44.0% to 33.0% in math; By October 2028, Morton SPED students will decrease novice from 57% to 45.0% in reading.

Objective Strategy Activities Measure of Success Progress Monitoring Funding Professional Learning

e Evaluate the impact of
initial data-driven
interventions. Prepare for
the next CUA
administration by refining
instructional strategies and
data review protocols.

120+: Sustaining the Rhythm &
Long-Term Impact

e Embed the data-driven
decision-making cycle as a
routine practice. Analyze
long-term trends across
CUAs and units to inform
curriculum, professional
development, and
systemic improvements.

4: English Learner Progress
To meet state and federal accountability targets, 80% of all actively enrolled English Learners will achieve a composite score growth of 0.5 or greater on the WIDA ACCESS for ELLs assessment,

representing a 15 percentage point increase over the previous year's baseline, with results available by April 2026.
Objective Strategy Activities Measure of Success Progress Monitoring Funding Professional Learning
Increase percentage of Form LTEL “Boost Groups” to

LTEL students scoring
s target language needs (AE, ELD 4,
proficient on ACCESS. etcg) guag ( ACCESS, EL Subgroup data

5: Design, Align, and e  30: Review Baseline for KSA , MAP, CUA Ongoing Admin and Laura
Deliver Support Processes Data, give and analyze District PLC/Planning Documents Summersett




To meet state and federal accountability targets, 80% of all actively enrolled English Learners will achieve a composite score growth of 0.5 or greater on the WIDA ACCESS for ELLs assessment,
representing a 15 percentage point increase over the previous year's baseline, with results available by April 2026.

Objective Strategy Activities Measure of Success Progress Monitoring

needs assessment, and
establish a Professional
Learning cycle

° 60: Hold PL based on the
needs assessment and
use student data and
teacher reflection to
adjust PL needs

° 90: Collaborative and
with EL and EL general ed
teachers reflect on
implementation of
lessons learned from PL

° 120+: Collaborative and
with EL and EL general ed
teachers reflect on
implementation of
lessons learned from PL

Funding Professional Learning




Objective
Increase percentage of
LTEL students scoring
proficient on math from
42% to 50% by May 2026.

Strategy
2: Design and Deliver
Instruction

Activities
Address language needs of
LTELs in the content classroom

° 30: Norms, Roles,
Goals, Review Baseline
Data

° 60: Collaborative
planning of lessons,
exemplars, and
assessments

° 90: Collaborative
planning of lessons,
exemplars,
assessments, and
collaborative data
analysis to determine
reteach lessons

° 120+: Collaborative
planning of lessons,
exemplars,
assessments,
collaborative data
analysis to determine
reteach lessons, and
daily academic
monitoring

Measure of Success

Progress Monitoring

ACCESS, EL Subgroup data
for KSA, MAP, CUA
PLC/Planning Documents

Funding

To meet state and federal accountability targets, 80% of all actively enrolled English Learners will achieve a composite score growth of 0.5 or greater on the WIDA ACCESS for ELLs assessment,
representing a 15 percentage point increase over the previous year's baseline, with results available by April 2026.

Professional Learning

August 8, 2025
Laura Summersett




5: Quality of School Climate and Safety
Morton will increase the percentage of students agreeing or strongly agreeing with the survey statement "I feel like I belong at this school" from the current baseline of 72% to 85% by the
administration of the Student Climate Survey in October 2026, through the implementation of targeted intervention strategies.

Objective Strategy Activities Measure of Success Progress Monitoring Funding Professional Learning
Establish Learning Students feel a sense of Increased attendance Who Cares? by Kelley
Environment and Culture | belonging through participation and increased school Middleton book study
in clubs and teams. climate and safety
rating

30: Foundation & Awareness

e Increase student
awareness of existing
clubs and teams, identify
student interests, and
remove initial barriers to
participation.

60: Engagement &
Participation

e Facilitate active and
consistent student
participation in clubs
and teams, ensuring
positive initial
experiences that
encourage continued
involvement.

90: Deepening Connections &
Feedback

e Foster deeper
connections and a
stronger sense of
belonging within clubs
and teams. Gather more




Morton will increase the percentage of students agreeing or strongly agreeing with the survey statement "I feel like I belong at this school" from the current baseline of 72% to 85% by the
administration of the Student Climate Survey in October 2026, through the implementation of targeted intervention strategies.

Objective Strategy Activities Measure of Success Progress Monitoring Funding Professional Learning
in-depth feedback to

refine and enhance the
experience.

120+: Sustaining & Expanding
Impact

e Sustain high levels of
student belonging and
participation.
Strategically expand and
diversify club and team
offerings based on
ongoing student needs
and interests.

6: Family Engagement
Morton will fully develop and document a comprehensive Family and Community Engagement (FACE) Action Plan that includes a minimum of three detailed core initiatives focusing on specific areas
(e.g., academic support and community outreach), with the complete plan accomplished by May 31, 2026.

Objective Strategy Activities Measure of Success Progress Monitoring Funding Professional Learning
Establish Learning Effective 2-way Increased numbers of | ParentSquare Dashboard
Environment and Culture communication-Using Parent parents engaging in the
Square

platform.




Morton will fully develop and document a comprehensive Family and Community Engagement (FACE) Action Plan that includes a minimum of three detailed core initiatives focusing on specific areas
(e.g., academic support and community outreach), with the complete plan accomplished by May 31, 2026.

Objective

Strategy

Activities
30: Foundation & Initial
Outreach with ParentSquare

e Establish core
communication
channels within
ParentSquare, ensure all
stakeholders are
onboarded, gather initial
input, and set a
welcoming tone for the
academic year.

60: Consistent Messaging &
Engagement with
ParentSquare

e Overall Focus/Goal:
Establish a consistent
rhythm for
communication via
ParentSquare, reinforce
key messages, and
actively solicit ongoing
feedback from
stakeholders through
the platform.

90: Deepening Relationships &
Targeted Communication with
ParentSquare

e [oster stronger
relationships with
families and community

Measure of Success

Progress Monitoring Funding Professional Learning




Morton will fully develop and document a comprehensive Family and Community Engagement (FACE) Action Plan that includes a minimum of three detailed core initiatives focusing on specific areas
(e.g., academic support and community outreach), with the complete plan accomplished by May 31, 2026.

Objective Strategy Activities Measure of Success Progress Monitoring Funding Professional Learning
members using
ParentSquare's features
to build trust and
address specific needs.

120+: Sustaining Excellence &
Strategic Growth with
ParentSquare

e Embed effective
two-way
communication via
ParentSquare as a core
practice, continuously
adapting strategies to
meet evolving
stakeholder needs and
maximize impact.




Special Considerations for Targeted Support and Improvement (TSI)

Components of Turnaround Leadership Development and Support:

Consider: How will you ensure that school leadership has or develops the skills and disposition to achieve accelerated, meaningful, and sustainable increases in student
achievement for underperforming subgroups?

Response:




Identification of Critical Resources Inequities:

Consider: Describe the process used to review the allocation and use of resources (people, time, and money), any resource inequities that were identified that may
contribute to underperformance, and how identified resource inequities will be addressed.

Response:

Additional Actions That Address the Causes of Consistently Underperforming Subgroups of Students

Consider: Describe the process used to review the learning culture related to your targeted subgroup(s) and any additional actions that were determined to address the
causes of underperformance.

Response:

Targeted Subgroups and Evidence-Based Interventions:




Consider: Identify the areas of need revealed by the analysis of academic and non-academic data that will be addressed through CSIP activities for your targeted
subgroup(s). What evidence-based practice(s) will the school incorporate that specifically targets the subgroup(s) achievement that contributed to the TSI identification?
How will we monitor the evidence-based practice to ensure it is implemented with fidelity?

Response:

TSI Evidence-based Practices

The Every Student Succeeds Act (2015) created new expectations for evidence-based decision making at school and district levels. More specific information regarding evidence-based
practices (EBP) and requirements can be found on the Kentucky Department of Education’s Evidence-based Practices website. While evidence documentation in the CSIP is only
required for schools identified for Targeted Support and Improvement (TSI), KDE encourages all school leaders to review evidence related to new programs, practices, or interventions
being implemented in the school. In addition to documenting the evidence below, TSI schools are expected to upload a description of their evidence review process, the findings of
their evidence review, and a discussion of the local implications into the CIP.

Specific directions regarding documentation requirements for each chosen EBP can be found in the “Compliance Requirements” resource available on KDE’s Evidence-based Practices
website. Marking the “Uploaded in CIP” box indicates that you have uploaded required documentation along with this goal template into the platform.

Complete the table below to document the evidence that supports the Activities outlined in this plan. Additional rows may be added to accommodate additional pieces of evidence.


https://education.ky.gov/school/evidence/Pages/default.aspx
https://education.ky.gov/school/evidence/Documents/Compliance%20Requirements.pdf
https://education.ky.gov/school/evidence/Pages/default.aspx
https://education.ky.gov/school/evidence/Pages/default.aspx

Evidence-based Activity

Evidence Citation

Uploaded in CIP
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2025-2026 Phase One: Executive Summary for Schools

Description of the School
Describe the school’s size, community/communities, location, and changes it has experienced in
the last three years. Include demographic information about the students, staff, and community
at large. What unique features and challenges are associated with the community/communities
the school serves?

At Morton Middle School, we are a thriving learning community built on the
cornerstones of academics and tradition. Located in Lexington, Kentucky, at 1225
Tates Creek Road, our school serves 628 students in grades 6-8. We maintain a
student-teacher ratio of around 14:1, ensuring a focused and personalized
approach to learning.

Our school motto, "Mustangs are Ready, Responsible & Respectful," guides us daily
in fostering a community where relationships are at the heart of our success. Our
diverse student body is a testament to the vibrant and inclusive atmosphere we
cultivate. You'll find a community of students from various backgrounds, with a
demographic breakdown of:

* White: 55.89%

+ African American: 16.08%

Hispanic: 18.79%

Multiracial: 5.73%

* Asian: 3.34%

Furthermore, approximately 48% of our students are eligible for free and reduced-
price lunch, reflecting the economic diversity of our community. The surrounding
community is also highly educated, with a large percentage of college and advanced
degree graduates. This partnership between the school and the community
empowers our students to value their education and develop the skills necessary to
excel in a global society.

Morton Middle School is recognized for its strong academic programs, including a
unigue commitment to our AVID (Advancement Via Individual Determination)
program. AVID is a global nonprofit organization dedicated to closing the
achievement gap by preparing all students for college readiness and success in a
global society. Our AVID program focuses on teaching students skills and behaviors
for academic success. Key attributes include:

* WICOR: This is the core of AVID, standing for Writing, Inquiry, Collaboration,
Organization, and Reading.

> These are the fundamental learning strategies and behaviors that
students develop and apply across all their classes.

C‘Ognld Page 3 of 10
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+ Student Support: AVID provides a dedicated elective class where students
receive support from tutors and peers.

- They learn effective note-taking, time management, and problem-solving
skills.

+ College and Career Exploration: The program exposes students to college
campuses and various career paths, helping them to set future goals and
understand the steps needed to achieve them.

 Leadership and Citizenship: AVID encourages students to become leaders in
their school and community, fostering a sense of responsibility and promoting
positive peer influence.

Our mission is centered on "Exemplary Learning: No Excuses, No Exceptions," which
drives us to have high expectations for every student, believing that this approach
increases achievement and helps them become lifelong learners. We also offer a
wide array of programs in career studies, visual and performing arts, and a strong
athletics program.

Over the past three years, our school has embraced a new vision of leadership with
a principal taking the helm in July 2020. This leadership, along with our dedicated
staff, continues to bring our mission and culture to life. Our students remain the
core of our community. We are committed to a supportive environment where
individual differences and respect for others guide our behavior. This foundation of
respect and a focus on positive growth ensures that we continue to provide an
environment where every student can achieve their academic potential. We invite
you to be a part of our journey and help us continue to shape the next generation
of lifelong learners.

School Stakeholders
Identify and describe the school’s stakeholder groups. How does the school ensure stakeholder
involvement and engagement in the improvement planning process?

Morton Middle School's stakeholders are the individuals and groups who have a
vested interest in the school's success and are involved in shaping its environment.
The primary stakeholder groups are:

» Students: The core stakeholders, whose learning and well-being are the central focus of the school.
» Parents/Guardians: Individuals who support students' education at home and are partners in their acade
» Teachers and Staff: The professionals directly responsible for instruction, student support, and daily sch

« Community Members: Local residents, businesses, and organizations that contribute to or are affected |

Ensuring Stakeholder Involvement in Continuous Improvement

C‘Ognld Page 4 of 10
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The school actively involves these stakeholders in its Comprehensive School
Improvement Plan (CSIP) and other continuous improvement processes. This
involvement is ensured through the following methods:

Collaborative Planning

The CSIP is developed through a collaborative process that includes feedback and
input from various stakeholder groups. This ensures that the plan reflects the needs
and priorities of the entire school community. Teachers and staff are engaged in
this process through Professional Learning Communities (PLCs), where they analyze
data and discuss strategies for improvement.

Data Transparency

Morton Middle School is committed to sharing assessment and student
performance data with relevant stakeholders, including teachers and parents. This
transparency helps everyone understand the school's strengths and areas for
growth, which informs the improvement planning process.

Communication and Feedback Loops

The school maintains open communication channels to keep all stakeholders
informed. They use various methods, such as regular principal's messages and
detailed handbooks, to share information. They also have clear protocols for
communicating with parents about student progress, ensuring they are active
participants in their child's education.

Parent and Community Engagement

The school promotes a strong parent-teacher partnership and encourages
involvement through the Parent-Teacher -Student Association (PTSA). The PTSA
provides a formal structure for parents to provide feedback, volunteer, and
contribute to school events and initiatives. This active engagement allows for direct
input into school planning and decisions.

Student Involvement

Student stakeholders are engaged through participation in extracurricular activities,
clubs, and recognition programs. Their involvement in events like awards
assemblies and Student Council gives them a voice and a sense of ownership in the
school community. This feedback helps the school understand student needs and
interests.

School's Purpose
Provide the school's purpose statement and supplementary content such as mission, vision,
values, and/or beliefs, including the year in which they were last reviewed or revised. Describe
how the school embodies its purpose through its program offerings and expectations for
students and how stakeholders are involved in its development.

C‘Ognld Page 5 of 10
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Morton Middle School's purpose is to empower students through academic
excellence and the cultivation of individual strengths and talents in a safe,
supportive environment. This is captured by its mission and motto.

Mission, Motto, and Values

* Mission Statement: "Exemplary Learning: No Excuses, No Exceptions." The school, along with its facult
* Motto: "Mustangs are Ready, Responsible & Respectful.”

» Guiding Belief: Morton's foundation is built on the belief that its success is "all about relationships." The

Embodying Purpose Through Programs and Expectations

Morton Middle School embodies its purpose of "Exemplary Learning" through
several key programs and expectations:

» Academics and AVID: The school is an AVID (Advancement Via Individual Determination) school, and a
* Motto and Culture: The school's motto, "Mustangs are Ready, Responsible & Respectful,”" sets clear ex|

» Comprehensive Support: The school offers a variety of programs to support individual strengths and tal

Stakeholder Involvement in Development

The purpose statement and associated beliefs aren't static; they are part of a
continuous improvement process that involves stakeholders. This is done primarily
through the Comprehensive School Improvement Plan (CSIP), a document that is a
"collaborative process involving multiple stakeholders."

» Collaborative Planning: The CSIP serves as an action plan that identifies focus areas and performance

* Needs Assessment: The school conducts a Needs Assessment for Schools to identify priorities. This as

- Data-Driven Decisions: The school ensures that effective communication
regarding assessments and student performance is shared with appropriate
stakeholders to guide instructional planning and student grouping. This
transparency allows stakeholders to provide informed feedback that directly
influences the improvement planning.

Notable Achievements
Describe the school's notable achievements in the last three years.

Morton Middle School in Lexington, Kentucky, has had notable achievements in
academics, fine arts, and athletics over the last three years.
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Fine Arts and Academic Achievements

Morton students have recently excelled in writing competitions. The school swept
the Martin Luther King Jr. Essay Contest for the past two years, demonstrating a
strong commitment to powerful writing and social awareness. A student also won
the annual Holocaust Essay Contest.

In the arts, Morton Middle had 8 students recognized at the Living Arts and Science
Center's Student Showcase.

Athletic Achievements

In October 2023, Morton's girls' "B" basketball team completed a perfect,
undefeated season with a record of 11-0, winning the countywide tournament.

Areas of Improvement
Describe areas for improvement that the school is striving to achieve in the next three years.
Morton Middle School is focusing on several key areas for improvement over the
next three years. These goals are part of a school-wide effort to enhance student
achievement and development across all subjects.

Academic Achievement

A primary focus for Morton Middle is to increase the percentage of students who
are proficient or distinguished in core subjects, as measured by the Kentucky
Summative Assessment (KSA).

Specific goals include:
* Reading and Mathematics: Increasing the percentage of all students at a proficient or distinguished leve
» Science, Social Studies, and Writing: Increasing proficiency in these subjects as well.
» English Language Learners and Special Education: Decreasing the percent of students at the novice le

To achieve these goals, the school is working to ensure that teachers consistently
use standards-based units and common assessments to track student progress by
learning target and standard. The school is also committed to a school-wide process
for providing targeted interventions and supports for students who need them.

Comprehensive Student Development

Beyond academic scores, Morton Middle is focused on fostering a positive and
supportive learning environment for all students.

Key areas of focus include:

» Behavior and Well-being: The school is committed to creating a positive school climate and reinforcing e
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* This includes utilizing a system to recognize students who are respectful,
responsible, and ready to learn.

* Academic Leadership: The school aims to continue its advisory period, Academic Leadership, which prc

* This program is designed to build community, provide a daily check-in, and
explore important topics for young adults.

Parent and Community Engagement:

The school places a high value on the partnership between school and home and
encourages families to be actively involved in their child's education, whether
through volunteering, parent-teacher conferences, or attending school events.

Additional Information
Provide any additional information you would like to share with the public and community that
were not prompted in the previous sections.

Morton Middle School in Lexington, Kentucky, is in its third year of implementing
the AVID (Advancement Via Individual Determination) program, a school-wide
initiative designed to prepare all students for college and career readiness. The
program's success is a testament to the dedication of the school's staff and the
students' hard work.

A Foundation for Success

AVID at Morton Middle isn't just a program for a select group of students; it's a
school-wide philosophy. Over 15 staff members have received AVID training,
ensuring that its core principles are integrated into classrooms across all subjects.
This commitment means that AVID strategies—such as note-taking, organization,
and critical thinking—are used by every student, every day. This third year marks a
significant milestone, as the program has now reached all grade levels at Morton.

How AVID Works

At its core, AVID helps students develop the skills and habits they need to be
successful in rigorous courses. This includes:

* WICOR Strategies: The program uses the WICOR model—Writing, Inquiry, Collaboration, Organization

+ Building a College-Going Culture: AVID creates a strong, supportive environment where students are er

By embedding AVID strategies across the school, Morton Middle is building a
foundation of academic skills and confidence that will serve its students well, not
only in high school but also in their future academic and professional careers. The
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school community is excited to see the continued growth and success of this
impactful program.

G‘Oind Page 9 of 10



2025-2026 Phase One: Executive Summary for Schools - 2025-2026 Phase One: Executive Summary for Schools_09122025_12:53 -

Generated on 01/20/2026

Morton Middle School

Attachment Summary

Attachment Name

Description

Associated Item(s)

cognia

Page 10 of 10



2025-2026 Phase Two: The Needs Assessment for
Schools 09192025 14:16

2025-2026 Phase Two: The Needs Assessment for Schools

Morton Middle School
Twanjua Jones
1225 Tates Creek Rd
Lexington, Kentucky, 40502
United States of America

o, Diagnostics ©Cognia, Inc.



2025-2026 Phase Two: The Needs Assessment for Schools - 2025-2026 Phase Two: The Needs Assessment for
Schools_09192025_14:16 - Generated on 01/20/2026

Morton Middle School

Table of Contents

2025-2026 Phase Two: The Needs Assessment for Schools

G‘Oind Page 2 of 13



2025-2026 Phase Two: The Needs Assessment for Schools - 2025-2026 Phase Two: The Needs Assessment for
Schools_09192025_14:16 - Generated on 01/20/2026

Morton Middle School

2025-2026 Phase Two: The Needs Assessment for Schools

Understanding Continuous Improvement: The Needs Assessment for Schools

The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine
the current reality and establish a foundation for decision-making around school goals and
strategies. Once completed, the diagnostic will lead to priorities to be addressed in the
comprehensive school improvement plan to build staff capacity and increase student
achievement. The needs assessment is to be conducted annually as an essential part of the
continuous improvement process and precedes the development of strategic goals (i.e. desired
state).

While the focus of continuous improvement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the
performance data (outcomes).

The needs assessment provides the framework for all schools to clearly and honestly identify
their most critical areas for improvement that they will address later in the planning process
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as
part of continuous improvement planning for schools, each school to complete the needs
assessment between October 1 and November 1 of each year and include: (1) a description of the
data reviewed and the process used to develop the needs assessment; (2) a review of the
previous plan and its implementation to inform development of the new plan; and, (3) perception
data gathered from the administration of a valid and reliable measure of teaching and learning
conditions.
Protocol

1. Clearly detail the process used to determine the priorities of this year's needs

assessment. Include the following information in your response:

+ +* names of school council members, leadership teams and stakeholder groups (i.e.,
Family Resource Youth Service Centers, community partners such as civic and
business organizations, etc.) involved in the process

« +atimeline of the process

* the specific data reviewed and analyzed

+ » how and where the meetings were documented.

Morton Middle School follows a structured process to determine its priority needs
for the school year, as outlined in its Comprehensive School Improvement Plan
(CSIP) and consistent with Kentucky Department of Education (KDE) guidelines. This
process is a collaborative effort involving various stakeholders and is based on a
thorough analysis of both quantitative and qualitative data.

Stakeholder Involvement

C‘Ognld Page 3 of 13



2025-2026 Phase Two: The Needs Assessment for Schools - 2025-2026 Phase Two: The Needs Assessment for
Schools_09192025_14:16 - Generated on 01/20/2026

Morton Middle School

The needs assessment process is a shared responsibility involving:
» School Council (SBDM): This body, which includes the principal, teacher representatives, and parent re
» Leadership Teams: The school's leadership teams, including the administrative team, department chairs

» Stakeholder Groups: Input is gathered from a wide range of groups, including:

o

Teachers through Professional Learning Communities (PLCs)

o

Students through surveys

o

Parents through surveys and community meetings
o Family Resource Youth Service Center (FRYSC) staff, who provide valuable insights into student ar

o Community partners such as civic and business organizations

Specific Participants

The following individuals are listed as members of the School-Based Decision
Making (SBDM) council for this process:

» Twanjua Jones (Chair)
+ Eric Sanford

» Andra Diefel

* Matthew Bacon

+ Jennifer L. Batzel
* Amanda Campbell
+ Danielle Neville

+ Sonia Fullwood

+ Dalton Gallenstein
* Rachel Buser

+ Katelyn Schwartz

» Christina Zomchek

Timeline and Process
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The needs assessment is an ongoing cycle, but the formal process for the CSIP
typically follows this timeline:

» Summer/Early Fall: The process begins with the school leadership and SBDM council reviewing key d
* Fall: School teams analyze data to identify trends and areas of need. This involves multiple meetings tc
 Late Fall/Winter: Drafts of the needs assessment and improvement plan are shared with stakeholder g

» Winter: The SBDM council formally approves the final needs assessment and CSIP, which is then subn

Data Reviewed and Analyzed

Morton Middle School uses a variety of data sources to get a comprehensive view of
its strengths and weaknesses:

+ Kentucky Summative Assessment (KSA): This is a critical source of academic data, with specific attenti
* MAP Assessments: The school uses these assessments to measure and monitor student academic gro
» Attendance and Discipline Data: The school analyzes student attendance rates and discipline referrals 1

» Surveys: The Impact Kentucky Working Conditions Survey provides feedback from staff on the school c

Documentation

The meetings and discussions related to the needs assessment are formally
documented to ensure transparency and accountability.

* Meeting Minutes: The SBDM Council meetings, which are open to the public, have detailed minutes tha

Comprehensive School Improvement Plan (CSIP): The final document is a
comprehensive report that includes the rationale for the needs assessment, the
data reviewed, the identified priority needs, and the strategies and action steps to
address them. The CSIP is submitted to the Kentucky Department of Education and
is publicly available on the KDE website.

Review of Previous Plan
2. Summarize the implementation of the goals, objectives, strategies and activities
from the previous year’s comprehensive school improvement plan (CSIP). What was
successful? How will your results inform this year’s plan?
« The school has successfully established a robust, non-negotiable instructional
and data review infrastructure (KCWP 2, 4, and 5). The cycles moved past initial
setup (30-day) to consistent operation, as evidenced by the high-fidelity

implementation of weekly PLCs, instructional coaching via walkthroughs, and a
functioning tiered support system.
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« We have successfully sustained a high level of positive behavior, with 98% of
our students consistently meeting Tier 1 expectations. As a result, overall
behavior referrals dropped significantly.

Trends
3. After analyzing data trends from the previous two academic years, which academic,
cultural and behavioral measures remain significant areas for improvement?

Example of Trends

+ Behavior remains an area for improvement, as referrals have increased in the last two
years from 204 in 2023-2024 to 288 in 2024-2025.

* Reading for students in our gap groups remains an area for improvement because the
district saw an 11% increase in novice scores in reading among students with
achievement gaps from 2024-2025.

« We must improve results in reading and mathematics for our priority
subgroups: African American, EL, and SPED scholars. Data indicates these
students are not closing the achievement gap relative to their White
counterparts. Furthermore, a specific need exists to accelerate growth and

achievement for our Gifted and Talented students, where current MAP data
shows inconsistent progress.

Current State of Academics and Climate and Culture
4. Describe in narrative form the current academic state of the school using precise

numbers and percentages as revealed by multiple sources of your most recent outcome
data. Cite the source of data used. Consider the following data sources:
+ Kentucky Summative Assessments
* Benchmark assessments
* Formative assessments
* Graduation rate
* Progress in achieving English language proficiency
* Student access to high quality instructional resources, advanced placement courses,
dual credit courses, career and technical education courses, before/after school and
summer programs, preschool, full day kindergarten

Example of Current Academic Narratives:

* Thirty-four percent (34%) of students in the achievement gap scored proficient on
Kentucky Summative Assessment (KSA) in reading. Local benchmark data indicates that
32% of all students receive Tier Il intervention in reading.

* Fifty-four percent (54%) of our students scored proficient in math on the KSA compared
to the state average of 57%. Local formative assessments show 53% of students are on
grade level in math.
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Critical Challenges and Intervention Needs

The most immediate operational concern and the "biggest barrier to growth" for
MMS is a critical attendance gap and associated academic deficiencies.

* Attendance Gap: There is a 41.5% Attendance Gap due to unexcused absences.
This gap affects approximately 260 scholars out of 627 students.

Instructional Practices and Fidelity

MMS must focus on formalizing assessment schedules to ensure instructional rigor.

* Pacing Concerns: There are known instructional lags following the beginning-of-
year assessments. Sustaining framework fidelity must be the expectation and goal
at the school level.

* Required Assessment System: It is strongly encouraged to formalize a school-level
End-of-Unit Assessment Schedule to serve as the official commencement point for
data analysis and targeted support.

Strategic Focus Areas

1. Family Engagement: Family engagement is noted as crucial for success.

o Family Goal: The goal is for every scholar to lead a "POG 2.0 Elevate Conference"
with their family, utilizing the Elevate Platform Approved Moments as concrete
evidence.

o Optimization: Leadership is tasked with brainstorming how to optimize current
events for maximum family participation and preparing three concrete, new ideas
to significantly boost family motivation and inclusion.

5. Describe in narrative form the current climate and culture conditions of the school
using precise numbers and percentages as revealed by multiple sources of your most
recent data. Cite the source of data used. Consider the following data sources:

* Educator and school staff retention rates

* High-quality professional learning opportunities
* Chronic absenteeism

* School climate

* Behavior

« Staff and student access to mental healthcare

* Family and community involvement

Example of Current Climate and Culture Narratives:
* Teacher attendance rate was 84% for the 2024-2025 academic year. 2023-2024 Impact
survey data shows that 71% of staff feel like they belong at our school.
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* Fifty-eight percent (58%) of families participated in a family engagement activity during
the 2024-2025 school year.
Behavioral Stability and School Culture (Areas of Strength)

MMS demonstrates exceptional success in maintaining a highly stable and effective
school culture, noted as a "highly effective Community of Care".

* Low Suspension Rates: Behavioral stability is very high, with 99.2% zero ISS (In-
School Suspension) and 98.4% zero OSS (Out-of-School Suspension). Discipline OSS
Year-To-Date (2025-2026) is O for all grades (6, 7, and 8).

« Zero's Club Achievement: Out of 627 students, 221 students (35.2%) are in the
Zero's Club, meaning over one-third of the scholars are meeting the highest
standards, which is noted as an achievement that should be celebrated.

* Positive Environment: Observations note that scholars are using a voice level 1
and below, and teachers appear happy. Dismissal (Hallways) is also reported as
"100% better".

Attendance Metrics

While the overall YTD attendance remains high (noted as a bright spot), the weekly
data shows slight fluctuations:

Grade 2025-2026 YTD Attendance Weekly Percentage (Oct 13-17)

6th 95.82% 94.94%
7th 95.81% 95.22%
8th 94.64% 93.07%

Historically, for the 2025-2026 school year, MMS recorded 69 no-shows in the 6th
grade.

Strengths
6. Plainly state, using precise numbers and percentages revealed by current data, the

strengths of the school.

Example:
* We have active partnerships with twelve community organizations and businesses.
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* Eighty-three percent (83%) of certified staff have participated in high-quality

professional learning through the Kentucky Reading Academies.
Morton Middle School demonstrates substantial strength in maintaining a stable
and positive community environment and culture.

1. Behavioral Stability and Effective Community of Care

MMS shows a high degree of behavioral control and success in upholding
standards, which is supported by very low suspension rates.

* Zero Suspensions: The school reports 99.2% zero In-School Suspension (ISS) and
98.4% zero Out-of-School Suspension (OSS). This level of stability indicates a highly
effective "Community of Care" that must be sustained.

* "Zero's Club" Achievement: A significant portion of the student body is meeting the
highest behavioral standards. With a total enrollment of 627 students, 221 students
(35.2%) are in the Zero's Club, meaning over one-third of the scholars are
performing exceptionally well. This success is noted as something that should be
celebrated.

2. Overall High Attendance Rate

Despite needing improvement in unexcused absences, the school's overall
attendance percentage remains relatively strong.

* Overall Attendance: MMS recorded a total Average Daily Membership (ADM) of
626.45 and an Average Daily Attendance (ADA) of 595.04, resulting in an overall
attendance percentage of 94.98%.

* Grade-Level Attendance (10/07/2025 - 10/17/2025): Grade 6 attendance was
95.64%, Grade 7 was 95.59%, and Grade 8 was 93.49%.

Leverages/Assets
7. Explain how the district will utilize its strengths and leverages, including community
resources and assets (i.e., colleges, community partnerships, businesses, industry, etc.) to
improve areas for improvement listed above.

Examples:

* We will coordinate efforts with our community partners to meet the behavior needs of
more students.

* We will utilize the knowledge gained from the Kentucky Reading Academies to develop a

reading action plan to target students in our achievement gap groups.
MMS has several areas identified for immediate focus and development:

1. Family Engagement: Family engagement is noted as crucial for success. The
school leadership is tasked with brainstorming how to optimize current events for
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maximum family participation and preparing three concrete, new ideas to
significantly boost family motivation and inclusion.

2. Addressing the Attendance Gap and Unexcused Absences (Critical Priority)
Unexcused absences pose the "biggest barrier to growth" for the school.
+ Attendance Gap: There is a 41.5% Attendance Gap.

+ Affected Scholars: Unexcused absences affect approximately 260 scholars (41.5%
of the total enrollment of 627 students).

Evaluate the Teaching and Learning Environment
Consider the processes, practices and conditions evident in the teaching and learning
environment as identified in the six Key Core Work Processes outlined below:

KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data Results
KCWP 5: Design, Align and Deliver Support Processes
KCWP 6: Establish Learning Environment and Culture
8a. KCWP 1: Design and Deploy Standards
Schools continually assess, review, and revise school curricula to support the assurance
that all students have the knowledge, skills, and dispositions for future success.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
e No

o Yes
COMMENTS

The goal "Monitor progress on Common Unit Assessments (CUAs)..." and the 120+
step "Analyze long-term trends across CUAs and units to inform curriculum..."
explicitly indicate that the curriculum will be reviewed and informed by data,
aligning with KCWP 1.

8b. KCWP 2: Design and Deliver Instruction
Instructional programs include consistent implementation of evidence-based
instructional practices essential for academic, behavioral, and social-emotional
competencies that are aligned to Kentucky Academic Standards and current research.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
e No

cognia Page 10 of 13
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oYes
COMMENTS

The overall goals focus on data-driven instructional decision-making and
implementing instructional adjustments directly informed by CUA data (60-day
step). The goal to "Address language needs of LTELs in the content classroom’
through collaborative planning of fessons and reteach lessons also directly targets
the design and delivery of instruction, making this a clear focus.

8c. KCWP 3: Design and Deliver Assessment Literacy
Schools have a comprehensive, balanced assessment system that provides a variety of
evidence to support educational decision making and includes four primary assessment
purposes: formative, diagnostic, interim/benchmark, and summative.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
e No

o Yes
COMMENTS

The core goal is to "Monitor progress on Common Unit Assessments SCUAS)" and
establish protocols for data collection and initial analysis (30-day step
Furthermore, the 60-day step mentions integrating ongoing formative assessment
anql data review, which addresses the need for a comprehensive assessment
system.

8d. KCWP 4: Review, Analyze and Apply Data Results
Schools communicate and implement a sustainable system for reviewing, analyzing, and
applying data results to ensure a uniform way to elicit, interpret, and act on meaningful
evidence of student learning.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
o No

e Yes
COMMENTS

The primary objective, "Monitor progress on Common Unit Assessments ﬁCUA.s)'and
establish a consistent rhythm of goal setting and data-driven instructional decision-
making using in-district data," is a direct reflection of KCWP 4. This is reinforced by
the specific steps to "Establish clear protocols for CUA data collection and initial
analysis," "Implement instructional adjustments directly informed by CUA data,"
and conduct collaborative data analysis (LTEL goal).

C‘Ognld Page 11 of 13



2025-2026 Phase Two: The Needs Assessment for Schools - 2025-2026 Phase Two: The Needs Assessment for
Schools_09192025_14:16 - Generated on 01/20/2026

Morton Middle School

8e. KCWP 5: Design, Align and Deliver Support Processes
Schools establish a framework that organizes systems, data, and practices to promote
positive, equitable and inclusive learning experiences for all students.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
e No

o Yes
COMMENTS

The goals to "Address language needs of LTELs in the content classroom" and
ensure "Students feel a sense of belonging through participation in clups and
teams" are specific support processes focused on equitable and inclusive
experiences, which directly align with KCWP 5.

8f. KCWP 6: Establish Learning Environment and Culture
Schools intentionally design the learning environment to be inclusive and accessible for
all students within a culture where learning and continued growth is the primary focus
and foundation for all actions.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
oNo

e Yes
COMMENTS

The goal for "Students feel a sense of belon%ing through participation in clubs and
teams" with steps to "Foster deeper connections and a stronger sense of belonglng"
is all about establishing a positive and inclusive school culture and environment.
The focus on data-driven decision-making also supports a culture where learning
and continued growth is the primary focus.
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Introduction

Assurances are a required component of the improvement planning process (703 KAR 5:225).
Please read each assurance carefully and indicate whether your school complies by selecting the
appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your
response, space for comments is provided. Comments are optional. You may upload any
supporting documentation as needed.
Federal Programs
1. If the school receives Title Il, Part A funds, the school provides professional

development for staff that is in accordance with the purpose of Title Il, Part A of ESSA
(Every Student Succeeds Act) (job-embedded, evidence-based, sustainable, data-driven
and classroom-focused); addresses the needs of all students; and, strives to ensure all
students are transition ready as intended by Section 2103 of ESSA, which governs the
local use of Title II, Part A funding.

e Yes

o No

o N/A

COMMENTS

2. The school ensures that the use of federal funding, including expenditures for
certified or classified positions (e.g. counselors, nurses, media specialists, etc.), is
reasonable and necessary in compliance with 2 CFR (Code of Federal Regulations)
200.403 and 200.405.

e Yes

o No

o N/A
COMMENTS

Title | Programs
3. The school distributes to parents and family members of participating children
in a targeted assistance program, or all children in a schoolwide program, a written
parent and family engagement policy, which is agreed on by such parents, and describes
the means for carrying out the requirements of ESSA Section 1116 (c) through (f). The
school makes the policy available to the local community and updates it periodically to
meet the changing needs of parents and the school. For reference, Section 1116(b) of

C‘Ognld Page 3 of 14



2025-2026 Phase Two: School Assurances - 2025-2026 Phase Two: School Assurances_09192025_14:12 - Generated on 01/20/2026

Morton Middle School

ESSA allows existing parent and family engagement policies the school may have in
place to be amended to meet the requirements under Title |, Part A.

o Yes

o No

e N/A
COMMENTS

4, The school convenes an annual meeting, at a convenient time, to which all
parents of participating children in a targeted assistance program, or all children in a
schoolwide program, are invited and encouraged to attend, to inform parents of their
school's participation in Title |, Part A and to explain the requirements of Title |, Part A,
and the right of the parents to be involved, as required under Section 1116(c)(1).

oYes
o No

e N/A
COMMENTS

5. The school offers a flexible number of meetings to parents, such as meetings in
the morning or evening, and may provide, with funds provided under this part,
transportation, child care, or home visits, as such services relate to parental involvement
(ESSA Section 1116(c)(2).

o Yes

o No

e N/A
COMMENTS

6. The school involves parents, in an organized, ongoing, and timely way, in the
planning, review, and improvement of programs under Title I. This includes the planning,
review, and improvement of the school parent and family engagement policy and the
joint development of the schoolwide program plan under section 1114(b). If a school has
in place a process for involving parents in the joint planning and design of the school's
programs, the school may use that process, if such process includes an adequate
representation of parents of participating children (ESSA Section 1116 (c)(3)).

oYes

o No

o N/A
COMMENTS
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7. The school provides parents of participating children in a targeted assistance program,
or all children in a schoolwide program—

A. timely information about programs under Title [;

B. a description and explanation of the curriculum in use at the school, the forms of
academic assessment used to measure student progress, and the achievement levels of
the challenging state academic standards; and

C. if requested by parents, opportunities for regular meetings to formulate suggestions
and to participate, as appropriate, in decisions relating to the education of their children,
and respond to any such suggestions as soon as practicably possible (ESSA Section 1116
(©)(4)).

oYes

o No

e N/A

COMMENTS

8. The school jointly develops with parents for all children served under this part a
school-parent compact that outlines how parents, the entire school staff, and students
will share the responsibility for improved student academic achievement and the means
by which the school and parents will build and develop a partnership to help children
achieve the state's high standards. The compact meets the requirements outlined in ESSA
1116(d)(1-2).

oYes

o No

o N/A
COMMENTS

9. The school provides assistance to parents of children served by the school in
understanding such topics as the challenging state academic standards, state and local
academic assessments, the requirements of Title I, and how to monitor a child's progress
and work with educators to improve the achievement of their children, as required by
ESSA Section 1116(e)(1).

o Yes
o No
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e N/A
COMMENTS

10. The school provides materials and training to help parents to work with their
children to improve their children's achievement, such as literacy training and using
technology (including education about the harms of copyright piracy), as appropriate, to
foster parental involvement, as required in ESSA Section 1116(e)(2).

oYes

o No

e N/A
COMMENTS

11. The school educates teachers, specialized instructional support personnel,
principals, other school leaders, and other staff, with the assistance of parents, in the
value and utility of contributions of parents, and in how to reach out to, communicate
with, and work with parents as equal partners, implement and coordinate parent
programs, and build ties between parents and the school, as required in ESSA Section
1116(e)(3).

oYes

o No

o N/A
COMMENTS

12. To the extent feasible and appropriate, the school coordinates and integrates
parent involvement programs and activities with other federal, state, and local programs,
including public preschool programs, and conducts other activities, such as parent
resource centers, that encourage and support parents in more fully participating in the
education of their children (ESSA Section 1116(e)(4)).

o Yes

o No

o N/A
COMMENTS

13. The school ensures that information related to school and parent programs,
meetings, and other activities is sent to the parents of participating children, or all
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children in a schoolwide program, in a format and, to the extent practicable, in a
language the parents can understand, as required in ESSA Section 1116(e)(5).

o Yes

o No

e N/A
COMMENTS

14. To the extent practicable, the school provides opportunities for the informed
participation of parents and family members (including parents and family members who
have limited English proficiency, parents and family members with disabilities, and
parents and family members of migratory children), including providing information and
school reports required under section 1111 in a format and, to the extent practicable, in
a language parents understand (ESSA Section 1116(f)).

oYes

o No

e N/A
COMMENTS

Title | Schoolwide Programs
15. In a schoolwide program, the school developed a comprehensive plan (the
Comprehensive School Improvement Plan, or CSIP) during a 1-year period or qualifies for
an exception under Section 1114(b)(1) of the Every Student Succeeds Act (ESSA).

o Yes

o No

o N/A
COMMENTS

16. In a schoolwide program, the school developed a comprehensive plan (CSIP) with the
involvement of parents and other members of the community to be served as well as
individuals who will carry out such plan (e.g. teachers, administrators, classified staff, etc.)
as required by Section 1114(b)(2) of ESSA.

o Yes

o No

o N/A
COMMENTS
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17.In a schoolwide program, the school developed a comprehensive plan (CSIP) that will
remain in effect for the duration of the school's participation under Title I, Part A of ESSA
as required by Section 1114(b)(3) of ESSA.

o Yes

o No

o N/A
COMMENTS

18. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is
available to district leadership, parents, and the public and in an understandable and
uniform format as required by Section 1114(b)(4) of ESSA.

o Yes

o No

o N/A
COMMENTS

19. In a schoolwide program, the school developed a comprehensive plan (CSIP) that, to
the extent appropriate and applicable, coordinates with other federal, state, and local
programs, including but not limited to the implementation of improvement activities in
schools identified for comprehensive or targeted support and improvement, as required
by Section 1114(b)(5) of ESSA.

o Yes

o No

o N/A
COMMENTS

20. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is
based on a comprehensive needs assessment, which included a review of academic
achievement data, and includes, among other items, a description of the strategies the
school will implement to address school needs as required by Section 1114(b)(6) of ESSA.
The comprehensive needs assessment was developed with the participation of
individuals who will carry out the schoolwide program plan, and the school documents
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how it conducted the needs assessment, the results it obtained, and the conclusions it
drew from those results, as required by 34 CFR 200.26 (Code of Federal Regulations).

o Yes

o No

o N/A
COMMENTS

21.In a schoolwide program, the school developed, pursuant to Section 1114(b)(7), a
comprehensive plan (CSIP) that includes a description of the strategies to be
implemented to address school needs, including how such strategies: (1) provide
opportunities for all children; (2) use methods and instructional strategies that
strengthen the academic program in the school, increase learning time, and provide an
enriched and accelerated curriculum; and, (3) address the needs of all children through,
for example, the following activities: school-based mental health programs; a tiered
model to prevent and address behavioral problems; professional development to
improve instruction and use of data from academic assessments, and to recruit and
retain effective teachers; and/or, strategies for assisting preschool children transition to
local elementary school programs.

o Yes

o No

o N/A
COMMENTS

22. The school regularly monitors the implementation and results achieved by the
schoolwide program, using data from the state's annual assessments and other
indicators of academic achievement. The school determines whether the schoolwide
program has been effective in increasing the achievement of students in meeting the
challenging state academic standards, particularly for those students who had been
furthest from achieving the standards. The school revises the plan as necessary based on
student needs and on the results of the regular monitoring, to ensure continuous
improvement of students in the schoolwide program and to ensure that all students are
provided opportunities to meet the challenging state academic standards, as required by
Section 1114 (b)(3) of ESSA and 34 CFR 200.26.

oYes
o No
o N/A
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COMMENTS

Title | Targeted Assistance School Programs
23.In a targeted assistance school program, participating students are identified in
accordance with ESSA Section 1115(c) and on the basis of multiple, educationally related,
objective criteria.

o Yes

o No

o N/A
COMMENTS

24. In a targeted assistance school program, the school serves participating students
using resources under Title |, Part A of ESSA to meet challenging state academic
standards as required by Section 1115(b)(2)(A) of ESSA.

o Yes

oNo

o N/A
COMMENTS

25. In a targeted assistance school program, the school serves, pursuant to Section
1115(b)(2)(B) of ESSA, participating students using methods and instructional strategies
to strengthen the academic program of the school, which may include, for example,
expanded learning time, summer programs, and/or a tiered model to prevent and
address behavioral problems.

o Yes

o No

o N/A
COMMENTS

26. In a targeted assistance school program, the school serves participating students by
coordinating with and supporting the regular educational program as required by Section
1115(b)(2)(C) of ESSA.
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o Yes

o No

e N/A
COMMENTS

27.In a targeted assistance school program, the school serves participating students by
providing professional development to, for example, teachers, administrators, classified

staff, and/or other school personnel who work with participating students as required by
Section 1115(b)(2)(D) of ESSA.

o Yes

o No

o N/A
COMMENTS

28. In a targeted assistance school program, the school serves, pursuant to Section
1115(b)(2)(E) of ESSA, participating students by implementing strategies to increase the

involvement of parents of participating students in accordance with Section 1116 of
ESSA.

o Yes

o No

o N/A
COMMENTS

29. In a targeted assistance school program, the school serves participating students, to
the extent appropriate and applicable, by coordinating with other federal, state, and local
programs, including but not limited to the implementation of improvement activities in

schools identified for comprehensive or targeted support and improvement, as required
by Section 1115(b)(2)(F) of ESSA.

o Yes

o No

o N/A
COMMENTS
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30. In a targeted assistance school program, the school provides assurances to the local

educational agency (district) that the school will—
(i) help provide an accelerated, high-quality curriculum;
(ii) minimize the removal of children from the regular classroom during regular school
hours for instruction provided under Title [;
(iii) serve participating students by reviewing the progress of participating students on an
ongoing basis and revising the targeted assistance program, if necessary, to provide
additional assistance to meet challenging state academic standards as required by
Section 1115(b)(2)(G) of ESSA.

o Yes

o No

o N/A

COMMENTS

Schools Identified for Targeted Support and Improvement
31. If identified for targeted support and improvement in the previous year, including
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA,
the school developed and implemented a plan to improve student outcomes that, among
other items, was informed by all indicators, including student performance against long-
term goals; included evidence-based interventions; and, approved by local leadership.
For reference, “evidence-based” is defined in ESSA Section 8101(21).

O Yes

o No

o N/A
COMMENTS

32. If identified this school year for targeted support and improvement, including
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA,
the school will develop and implement a plan to improve student outcomes that, among
other items, is informed by all indicators, including student performance against long-
term goals; includes evidence-based interventions; and, is approved by local leadership.
For reference, “evidence-based” is defined in ESSA Section 8101(21).

oYes

o No

o N/A
COMMENTS
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33. If identified in the previous year for additional targeted support and
improvement pursuant to Section 1111(d)(2)(C), the school developed and implemented
a plan to improve student outcomes that also identified resource inequities to be
addressed through implementation of such plan.

oYes

o No

o N/A
COMMENTS

34. If identified this school year for additional targeted support and improvement
pursuant to Section 1111(d)(2)(C), the school will develop and implement a plan to
improve student outcomes that also identifies resource inequities to be addressed
through implementation of such plan.

oYes

o No

o N/A
COMMENTS
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KRS 158.070 (3)(a) Each local board of education shall use four (4) days of the minimum school term for professional development and collegial planning activities for
the professional staff without the presence of students pursuant to the requirements of KRS 156.095. At the discretion of the superintendent, one (1) day of
professional development may be used for district-wide activities and for training that is mandated by federal or state law. The use of three (3) days shall be planned by

each school council, except that the district is encouraged to provide technical assistance and leadership to school councils to maximize existing resources and to
encourage shared planning.
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