James Lane Allen Elementary 2025-2026

Needs Assessment: Priorities

Key Core Work Process 1: Design and Deploy Standards

Needs Assessment: Processes, Practices, or Conditions

Key Core Work Process 1: Design and Deploy Standards
Our school focuses on ensuring students are well-prepared for the future. To achieve this, we:
e Align with Standards: We make sure our instructional practices match state standards.

e Plan Effectively: We use long-range planning and unit frameworks to organize our standards and instructional practices.
e Assess Regularly: We use a variety of assessments to track student progress and identify areas for improvement.
e Collaborate and Learn: Teachers work together to share best practices, analyze data, and receive coaching.
e Use Effective Strategies: We use research-based strategies like Thinking Maps and Co-Teaching to enhance learning.
e Continuously Improve: We regularly review and adjust our teaching methods and instructional practices to meet student needs.
Indicator Priority Indicator?
State Assessment Results in Science, Social Studies, and Writing Yes
English Learner Progress Yes
Quality of School Climate and Safety Yes




1: State Assessment Results in Reading and Mathematics

By October of 2026, James Lane Allen will increase the Reading percentage from 34 to 39, measured by KSA for an increase of 5%. By October of 2026, James Lane Allen will increase the Math
percentage from 27 to 32 measured by KSA for an increase of 5%.

Activities

Measure of Success

Objective
Objective 1:
Reading Goal-
By May 2026, James Lane
Allen will increase
proficiency in Reading
from 29% to 34% as
measured by MAP.

Strategy
Professional Learning for
Backward Design and
Formative Assessment

Provide ongoing professional learning
opportunities for all teachers, PreK-5 to
engage in best practices when using
standards and HQIR anchor resources.

FCPS Benchmarks, Unit, Formative,
and Interim Assessments, iReady
Diagnostic, Walkthrough Data

Progress Monitoring
Principal, Assistant Principal,
Instructional Coaches, Chief regularly
monitor through walkthroughs and
meetings

Funding
Title 1
School Workbook

Professional Learning for
Backward Design and
Formative Assessment

Teachers collaborate to design lessons
using Backward Design and develop
formative assessments aligned to
standards. Teams will share their work,
provide feedback, and refine their plans.

FCPS Benchmarks, Unit, Formative,
and Interim Assessments, iReady
Diagnostic, Walkthrough Data

Principal, Assistant Principal,
Instructional Coaches, Chief regularly
monitor through walkthroughs and
meetings

Title 1
School Workbook

Co-Teaching Model

Provide ongoing professional learning
opportunities for all teachers to engage in
the co-teaching model. Engage with the
implementation checklist

FCPS Benchmarks, Unit, Formative
and Interim Assessments,
Walkthrough Data, Co-Teaching
Implementation Checklist

Principal, Assistant Principal,
Instructional Coaches, Chief, External
Co-Teaching Coaches

Title 1
District- Coaches

Objective 2:

Math Goal

By May 2026, James Lane
Allen will increase
proficiency Math from
30% to 35% as measured
by MAP.

Professional Learning for
Backward Design and
Formative Assessment

Provide ongoing professional learning
opportunities for all teachers, PreK-5 to
engage in best practices when using
standards and HQIR anchor resources.
Incorporate HQIRs as a resource and
support teachers in designing lessons
that effectively scaffold math concepts
for deeper understanding.

FCPS Benchmarks, Unit, Formative,
and Interim Assessments, iReady
Diagnostic, Walkthrough Data

Principal, Assistant Principal,
Instructional Coaches, Chief regularly
monitor through walkthroughs and
meetings

Title 1
School Workbook

Professional Learning for
Backward Design and
Formative Assessment

Teachers collaborate to design lessons
using Backward Design and develop
formative assessments aligned to
standards. Teams will share their work,
provide feedback, and refine their plans.

FCPS Benchmarks, Unit, Formative,
and Interim Assessments, iReady
Diagnostic, Walkthrough Data

Principal, Assistant Principal,
Instructional Coaches, Chief regularly
monitor through walkthroughs and
meetings

Title 1
School Workbook

Co-Teaching Model

Provide ongoing professional learning
opportunities for all teachers to engage in
the co-teaching model. Engage with the
implementation checklist

FCPS Benchmarks, Unit, Formative
and Interim Assessments,
Walkthrough Data, Co-Teaching
Implementation Checklist

Principal, Assistant Principal,
Instructional Coaches, Chief, External
Co-Teaching Coaches

Title 1
District Coaches




2: State Assessment Results in Science, Social Studies, and Combined Writing

Objective
Objective 1:
By May 2026, James Lane
Allen will increase Science
proficiency from 37% to 42%
as measured by End of Unit
Common Assessments.

Strategy
Establish a practice to ensure
that teachers have an
opportunity to “unpack”
standards

Activities
Provide ongoing learning on
integrating Science standards into
Reading Standards
Provide ongoing professional learning
opportunities for teachers K-5 to
engage in best practices when
utilizing the HQIR anchor resources

Measure of Success
Standards Benchmarks,
Unit, Formative, and
Interim Assessments,
Walkthrough Data

Progress Monitoring
Principal, Assistant Principal,
Instructional Coaches, Chief
regularly monitor through
walkthroughs and meetings

By October 2026, James Lane Allen will increase from 30% to 35% in Science. By October 2026, James Lane Allen will increase from 28% to 33% in Social Studies. By October 2026, James Lane Allen
will increase from 35% to 40% in Combined Writing.

Funding
District Specialists

Objective 2:

By May 2026, James Lane
Allen will increase Social
Studies proficiency from 37%
to 42% as measured by End of
Unit Common Assessments.

Establish a practice to ensure
that teachers have an
opportunity to “unpack”
standards

Provide ongoing learning on
integrating Social Studies into Reading
Standards

Provide ongoing professional learning
opportunities for teachers K-5 to
engage in best practices when
utilizing the HQIR anchor resources

Standards Benchmarks,
Unit, Formative, and
Interim Assessments,
Walkthrough Data

Principal, Assistant Principal,
Instructional Coaches, Chief
regularly monitor through
walkthroughs and meetings

District Specialists

Objective 3:

By May 2026, James Lane
Allen will increase Writing from
35 to 40 as measured by KSA.

Establish a practice to ensure
that teachers have an
opportunity to “unpack”
standards

Provide professional learning
opportunities for all teachers, across
all disciplines, on effective writing
instructions, data analysis, and
differentiated strategies

Standards Benchmarks,
Unit, Formative, and
Interim Assessments,
iReady Diagnostic,
Walkthrough Data

Principal, Assistant Principal,
Instructional Coaches, Chief
regularly monitor through
walkthroughs and meetings

Title I
School Workbook

Use KSA-released items data, and
classroom formative assessment data
to identify gaps and trends in student
writing performance.

Standards Benchmarks,
Unit, Formative, and
Interim Assessments,
iReady Diagnostic,
Walkthrough Data

Principal, Assistant Principal,
Instructional Coaches, Chief
regularly monitor through
walkthroughs and meetings

Title I
School Workbook

Continue to use Thinking Maps
K-5

Continue professional learning
opportunities for teachers to
implement additional components of
Thinking Maps

Writing Pieces,
Walkthrough Data,
Standards Benchmarks,
Unit, Formative, and
Interim Assessments

Principal, Assistant Principal,
Instructional Coaches will monitor
through walkthroughs and
meetings

Title I
School Workbook




3: Achievement Gap

KSA.

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

By October 2026, James Lane Allen will decrease novice from 39% to 35% in math according to KSA; By October 2026, James Lane Allen will decrease novice from 35% to 30% in reading according to

Funding

scoring in the 41-60%ile range
in math MAP will increase from
19% to 25%.

each level of proficiency.

strategies for students at each level

Analysis
Analysis of MAP data

By May 2026, James Lane Continue to identify and Conduct in-depth data analysis with MAP Data, iReady Formative Data Analysis Sec 6
Allen White students scoring in | monitor students performing at | MAP. Create specific instructional Diagnostic Unit/Benchmark Assessment Title 1
the 41-60%ile range in reading | each level of proficiency. strategies for students at each level Analysis

MAP will increase from 14% to Analysis of MAP data

20%.

By May 2026, James Lane Continue to identify and Conduct in-depth data analysis with MAP Data, iReady Formative Data Analysis Sec 6
Allen Hispanic students monitor students performing at | MAP. Create specific instructional Diagnostic Unit/Benchmark Assessment Title 1

4: English Learner Progress

Objective
By May 2026, 80% of English
Learners will grow 0.5 on their
comprehension (listening,
reading, speaking, and writing)
as measured by ACCESS.

By May 2026, 80% of our English Learner students at James Lane Allen will grow at least .5 on their ACCESS composite score.

Strategy Activities Measure of Success Progress Monitoring Funding
Increase opportunities for Intentionally plan for opportunities to | ACCESS Results Formative data Sec 6
students to participate (verbal | talk and share ideas Walkthrough Data Title 1
& written) Intentionally design the master ACCESS Results Formative data Sec 6
schedule to have time for English Walkthrough Data Title 1
Learner teachers to collaborate,
co-teach, and co-plan with general
education teachers, including the
ability for EL teachers to attend
Professional Learning Communities
(PLCs) with the grade levels they
support.
Provide professional learning Provide professional learning ACCESS Results Formative data Sec 6
for teachers on strategies for opportunities to ensure multilingual Walkthrough Data Title 1
integrating interpretive skills learners receive input they can
(listening, viewing, and understand and engage with
reading) during Tier 1and small | effectively.
group instruction.




5: Quality of School Climate and Safety

By October 2026, James Lane Allen will increase Quality of School Climate and Safety status from 76.9 to 81.9, as measured by KSA for an increase of 5%.

Objective Strategy Activities Measure of Success Progress Monitoring Funding
By October 2026, James Lane | Establish a practice to ensure Throughout the day and in SEL time, KSA Quality of School PBIS Student Survey Sec 6 funds
Allen Elementary students will | expectations for educate students about ways to Climate Survey Teacher Coaching Title 1
increase the number of student-to-student interactions | interact with peers, how to share their Walkthrough Data
students indicating agreement | are clear. thoughts, ideas, and opinions CKH Surveys
with positive survey respectfully, and that fair does not
statements. mean “equal”.
Professional learning with
components of Capturing Kids' Hearts
By October 2026, James Lane | Establish a process to ensure Educate staff on strategies for dealing | KSA Quality of School PBIS Student Survey Sec 6 funds
Allen Elementary students will | processes and systems are with difficult situations Climate Survey Teacher Coaching Title 1
increase the number of followed with fidelity for PBIS, [ Coaching behavior strategies Walkthrough Data
students indicating agreement | and student expectations and Professional learning with CKH Surveys
with the survey statement, “All | consequences are aligned with | components of Capturing Kids' Hearts
students are treated the same | the Student Code of Conduct
if they break school rules”.
By October 2026, James Lane | Establish an integrated system | Student support team members will KSA Quality of School Meeting Notes from Team Meetings Sec 6 funds
Allen Elementary students will | of relationship-building, meet individually with students to Climate Survey Walkthrough Data Title 1
increase the number of beginning with universal, commit to a meaningful interaction CKH Surveys Workbook
students indicating agreement | intentional adult-student with students. Student support team Student Support Team PBIS Student Survey
with the survey statement, check-ins, supported by members will continually provide Meeting Discussions
“There is at least one adult ongoing staff training in active | additional guidance to support daily
from my school who listens to | listening, to establish a school | SEL instruction.
me when I have something to culture where every student's
say”. voice is consistently heard,
validated, and valued.

6: Working Conditions

Objective
Objective 1:
By June 2028, James
Lane Allen will increase

the rate of favorable
responses for how
positive the attitudes of

Establish a
social/sunshine
committee to increase
positivity across the
school

Strategy

year

Nominate a Tiger King monthly-
nominated by staff

Recognize birthdays and special
events throughout the school

Activities

Measure of Success
Impact Survey

Progress Monitoring
Staff Weekly Check-In

By June 2028, James Lane Allen will increase the rate of favorable responses to how positive the attitudes of colleagues are from 9% to 50%.

Funding
Sec 6 funds
YMCA funds

Professional Learning
Capturing Kids Hearts-
Engage & Launch
activities




By June 2028, James Lane Allen will increase the rate of favorable responses to how positive the attitudes of colleagues are from 9% to 50%.

Objective Strategy Activities Measure of Success Progress Monitoring Funding Professional Learning
colleagues are, from 9% Establish a group of Support staff members going
to 50%. Process Champions to through challenging times
help elevate CKH
processes
7: Family Engagement
By May 2026, James Lane Allen Elementary School will demonstrate evidence of engaging families through various strategies that enhance our students' academic and overall well-being.
Objective Strategy Activities Measure of Success Progress Monitoring Funding
By May 2026, James Lane Implement and FACE committee with support from the | FACE Action Plan, Family Principal, FACE lead and FACE liaison Section 6
Allen Elementary will have monitor strategies district FACE liaisons, will establish the | Surveys, Family/Community will monitor FACE plan throughout the Title 1
developed a Family and developed in the plan | focus for the year participation in committees/FRC | year. FRC
Community Engagement Advisory council/volunteer PTA
(FACE) Plan. opportunities
Family Feedback Surveys
Execute the expectations established Pre-Post Action Plan Principal, FACE lead and FACE liaison Section 6
in the FACE Action Plan Data/Reflection will monitor FACE plan throughout the Title 1
Participation Data year. FRC
Family Feedback Surveys PTA
Offer a variety of events, activities, and | Participation at Events Principal, FACE lead and FACE liaison Section 6
supports for families per the FACE List of resources provide will monitor FACE plan throughout the Title 1
Action Plan (number of families using year. FRC
resources) PTA
Family Feedback Surveys
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2025-2026 Phase One: Executive Summary for Schools

Description of the School
Describe the school’s size, community/communities, location, and changes it has experienced in
the last three years. Include demographic information about the students, staff, and community
at large. What unique features and challenges are associated with the community/communities
the school serves?

Since opening its doors in August 1958, James Lane Allen (JLA) Elementary School, a
proud member of Fayette County Public Schools (FCPS) in Lexington, Kentucky, has
been a cornerstone of the community. Named after one of Kentucky’s foremost
authors, the school carries a legacy of learning, growth, and cultural pride. Over the
years, JLA has undergone three major renovations—most recently in 2014—to
ensure that our facilities remain modern, functional, and ready to support the
evolving needs of our learners.

JLA is an urban elementary school serving over 400 K-5 students and 30
preschoolers. We are proud to be one of the most culturally diverse schools in the
district, with more than 70% of students representing a wide range of cultural
backgrounds and over half speaking a language other than English, including more
than five different languages spoken across the school community. More than 80%
of our students qualify for federal assistance, and every student receives free
breakfast and lunch through the Community Eligibility Provision (CEP). Socio-
economic diversity drives our commitment to inclusive instruction and holistic
support for every child.

JLA has experienced some fluctuations in enroliment due to district-wide school
choice programs and Magnet options. However, recent trends suggest stabilization,
with over 400 K-5 students enrolled. Our preschool programs, expanded English
Learner services, and strong community reputation help attract and retain families
seeking a school with rigor and support. As a Title | school, we utilize federal and
local grants (Read to Achieve) to fund literacy initiatives, staff positions, and
classroom resources. These investments directly support our goals of raising
achievement, addressing inequities, and ensuring every student succeeds.

School Stakeholders
Identify and describe the school’s stakeholder groups. How does the school ensure stakeholder
involvement and engagement in the improvement planning process?

We believe that strong schools are built on strong relationships. At JLA, family
engagement is to our work. Family Nights bring together students, families, and
staff to celebrate learning and equip caregivers with tools to support their children’s
success. We are fortunate to have support from our Parent Teacher Association
(PTA) and advisory councils (Title I/Family Engagement and Family Resource Center),
who play a vital role in decision-making and community outreach. Our School-Based
Decision Making (SBDM) Council ensures that key stakeholders have a voice in our
school’s direction. In addition, our partnerships with community organizations
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(Gardenside Kroger, the Greater Gardenside Board, Immanuel Baptist Church, and
Gardenside Christian Church) allow us to extend our reach for the services we offer
to families.

Our leadership team (principal, assistant principal, and teacher leaders) works
collaboratively to ensure practices are aligned with our mission. Teachers
participate in ongoing training on inclusion, cultural responsiveness, and effective
instructional strategies. As part of the FCPS district, JLA benefits from programs like
Grow Your Own (GYO), which cultivates future educators from within the local
community; the Aspiring Leadership Programs, which build a pipeline of future
school leaders; and the New Teacher Induction Program (NTIP), which supports
early-career teachers through structured mentoring.

School's Purpose
Provide the school's purpose statement and supplementary content such as mission, vision,
values, and/or beliefs, including the year in which they were last reviewed or revised. Describe
how the school embodies its purpose through its program offerings and expectations for
students and how stakeholders are involved in its development.

At the heart of JLA is clear and unwavering mission: “We empower our diverse
community through learning opportunities.” This mission reflects both our school's
commitment to educational excellence and our alignment with the broader FCPS
vision: “To create a collaborative community that ensures all students achieve at
high levels and graduate prepared to excel in a global society.”

Our academic program is built on high expectations, evidence-based practices, and
a clear focus on continuous improvement. Instruction at JLA is based on Kentucky
Academic Standards and supported by the FCPS curriculum frameworks. It is also
differentiated meeting needs through targeted interventions in Literacy and Math.
Instruction is data-driven, using the Plan, Do, Study, Act (PDSA) process. We utilize a
multi-tiered system of support (MTSS) to provide intensive instruction for English
Learners, students with IEPs, and those with academic or behavioral challenges.

In 2024, JLA's performance on the Kentucky Summative Assessment (KSA) showed
measurable areas for growth and reinforced our focus on closing achievement
gaps. Through our data-informed PLCs and targeted instructional strategies, we are
working to increase the percentage of students achieving Proficient and
Distinguished in Reading, Math, Science, Social Studies, and Writing. Our three-year
improvement plan prioritizes strengthening Tier 1 instruction in core content areas,
expanding professional learning on culturally responsive practices, enhancing
Social-Emotional Learning (SEL), and fostering a positive school culture (PBIS
framework). We are also increasing collaboration across teaching teams to better
support our learners.

At JLA, education extends beyond academics. We are committed to supporting the
social, emotional, and behavioral well-being of every student. Our PBIS team uses
consistent, data-informed strategies to promote positive behavior, address
discipline proactively, and ensure students are emotionally ready to learn. We
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implement SEL through the Caring School Communities program to build empathy,
resilience, and strong peer relationships.

At James Lane Allen Elementary, our focus remains on academic excellence, equity,
and inclusion. We will continue to close achievement gaps, elevate rigorous Tier 1
instruction, expand professional learning, deepen our commitment to family
engagement, and strengthen the support systems for our English Learners.

JLA fully embraces the FCPS “Portrait of a Graduate” model, outlining the essential
attributes students should develop: Lifelong Learners, Civically Engaged & Culturally
Responsive, Future & Life Ready, and Reflective & Resilient. Through our curriculum,
culture, and community partnerships, we are helping students grow into capable,
confident, and compassionate global citizens.

Our mission—"to empower our diverse community through learning
opportunities”—guides everything we do. We remain committed to building a
school where every child is seen, supported, and prepared to excel.

Notable Achievements
Describe the school's notable achievements in the last three years.

+ Academic Proficiency- JLA has seen a rise in student literacy and math
proficiency through use of targeted interventions and programming.

* Support for Diverse Learners- Focusing on collaboration and building
community throughout the school ensures students thrive academically and
socially by increasing collaboration between teachers across all grade levels.

* Positive School Culture- Our Positive Behavior Intervention Supports (PBIS)
team created a consistent, data-driven approach to student behavior,
successfully fostering a positive school culture and ensuring students are
more emotionally ready to learn.

+ Refined Mission and Vision- We revisited and created a new mission
statement, aligning our focus with our district's focus.

« Community Engagement- Our school has maintained and built on strong
community partnerships, utilizing Family Nights as a key events to celebrate
learning and equip families to better support their children's education.

Areas of Improvement
Describe areas for improvement that the school is striving to achieve in the next three years.
* Closing Achievement Gaps- Our school is dedicated to closing achievement
gaps and increasing the number of students who score proficient or
distinguished in all subjects.

* Elevating Tier 1 Instruction- Our school is dedicated to strengthening Tier 1
instruction in literacy and math through Professional Learning Communities
(PLCs) utilizing the Plan, Do, Study, Act (PDSA) process.

C‘Ognld Page 5 of 7



2025-2026 Phase One: Executive Summary for Schools - 2025-2026 Phase One: Executive Summary for Schools_09242025_19:38 -
Generated on 01/14/2026

James Lane Allen Elementary School

* Learner Support- Our school is dedicated to building a community of support
for our learners by continuing our co-teaching model with English Learner
teachers, interventionists, Gifted and Talented teachers, and Special Education
teachers.

* Social-Emotional Learning & Fostering Positive Culture- Our school is
dedicated to enhancing social-emotional learning to ensure all students
receive the necessary support to succeed. Our school seeks to maintain and
foster a positive school culture through a consistent, data-driven approach of
our Positive Behavior Intervention Supports (PBIS) team.

Additional Information
Provide any additional information you would like to share with the public and community that
were not prompted in the previous sections.

James Lane Allen Elementary School (JLA) operates under the oversight of Fayette
County Public Schools (FCPS), which is overseen by the state department of
education. Reflecting a deep commitment to community involvement, JLA utilizes a
structured decision-making process involving key stakeholders such as the School-
Based Decision Making (SBDM) Council and advisory groups like the Title I/Family
and Community Engagement Advisory Council and the Family Resource Center
Advisory Council, regularly gathering feedback through surveys to guide and
improve its initiatives. Academically, instruction is aligned with state standards and
utilizes FCPS unit frameworks, employing specific resources like Fountas and Pinnell,
Benchmark Reading, iReady, and Amplify to support core content areas. The school
also leverages federal and local grants, including the Read to Achieve grant, to
enhance literacy programs and fund essential resources. JLA's long-term vision is
explicitly aligned with the FCPS "Portrait of a Graduate" model, preparing students
to be Lifelong Learners, Civically Engaged & Culturally Responsive, Future & Life
Ready, and Reflective & Resilient. To support this vision and build a high-quality
workforce that represents the diversity of Lexington, JLA staff benefit from FCPS
programs such as the Grow Your Own (GYO) initiative, Aspiring Leadership
Programs, and the New Teacher Induction Program (NTIP).
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2025-2026 Phase Two: The Needs Assessment for Schools

Understanding Continuous Improvement: The Needs Assessment for Schools

The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine
the current reality and establish a foundation for decision-making around school goals and
strategies. Once completed, the diagnostic will lead to priorities to be addressed in the
comprehensive school improvement plan to build staff capacity and increase student
achievement. The needs assessment is to be conducted annually as an essential part of the
continuous improvement process and precedes the development of strategic goals (i.e. desired
state).

While the focus of continuous improvement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the
performance data (outcomes).

The needs assessment provides the framework for all schools to clearly and honestly identify
their most critical areas for improvement that they will address later in the planning process
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as
part of continuous improvement planning for schools, each school to complete the needs
assessment between October 1 and November 1 of each year and include: (1) a description of the
data reviewed and the process used to develop the needs assessment; (2) a review of the
previous plan and its implementation to inform development of the new plan; and, (3) perception
data gathered from the administration of a valid and reliable measure of teaching and learning
conditions.
Protocol

1. Clearly detail the process used to determine the priorities of this year's needs

assessment. Include the following information in your response:

+ +* names of school council members, leadership teams and stakeholder groups (i.e.,
Family Resource Youth Service Centers, community partners such as civic and
business organizations, etc.) involved in the process

« +atimeline of the process

* the specific data reviewed and analyzed

+ » how and where the meetings were documented.

To determine the priorities for this year, the leadership team (Principal, AP, and
Instructional Coach) analyzes various data sets for K-5. Data analyzed includes, but
is not limited to, KSA, MAP, Common Unit Assessments, formative assessments (for
specific standards mastery), Text Level Data, Writing Tasks, iReady (second Universal
Screener), and Comprehension Assessments. Our Guiding Coalition (team leads)
meets monthly to review grade-level-specific data. Grade level Teacher teams meet
regularly to analyze summative and text-level data. Data is reported to our SBDM
Council when we have data available. KSA is completed 1 time a year, MAP 3 times a
year, and unit assessments after each unit (K-5). These processes are documented
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in the Leadership Team agenda, SBDM minutes, PLC notes, and Guiding Coalition
Agenda.

Review of Previous Plan
2. Summarize the implementation of the goals, objectives, strategies and activities
from the previous year's comprehensive school improvement plan (CSIP). What was
successful? How will your results inform this year’s plan?
Our focus was to ensure that Tier 1 instruction in all content areas addressed and
aligned with the Kentucky standards. We worked to make sure our MTSS process
had the proper structures and addressed Tier 2/3 social and academic needs. We
also utilized our Extended School Services (ESS) to address student academic and
social needs with students in grades 3-5. We began creating structures for analyzing
formative and summative data using a data tracker in Professional Learning
Communities (PLCs), weekly. We created a process for identifying students who
were on the cusp of the next level of proficiency and developed a plan for next
steps to ensure continued growth. The staff reviewed social and emotional behavior
data monthly and brainstormed ways to improve.

While we started the process for analyzing data in PLCs, this year we will continue
those processes using the district's assessment analysis protocol. We will work with
teachers to analyze the first units together, then gradually release this work to them
using the district protocol. The teachers will bring the completed protocol to PLCs
so we can discuss next steps for instruction. For social and emotional data, we will
continue reflecting and addressing the data monthly in committee and faculty
meetings.

Trends
3. After analyzing data trends from the previous two academic years, which academic,
cultural and behavioral measures remain significant areas for improvement?

Example of Trends

* Behavior remains an area for improvement, as referrals have increased in the last two
years from 204 in 2023-2024 to 288 in 2024-2025.

* Reading for students in our gap groups remains an area for improvement because the
district saw an 11% increase in novice scores in reading among students with

achievement gaps from 2024-2025.
While overall academic achievement in Reading and Math has increased slightly, our
Hispanic and English Learners remain an area of focus. A continued focus on
Hispanic and English Learners in Science, Social Studies, and Writing is imperative.

Over the past two years, we have reestablished behavior expectations as a school,
and while our data appears to be increasing, it is more accurate. We have identified
Capturing Kids' Hearts (CKH) as a model for how our staff and students interact and

C‘Ognld Page 4 of 12



2025-2026 Phase Two: The Needs Assessment for Schools - 2025-2026 Phase Two: The Needs Assessment for
Schools_10282025_18:37 - Generated on 01/14/2026

James Lane Allen Elementary School

behave. We use the CKH discipline model and social contracts school-wide to help
streamline the discussions and consequences of behavior.

Current State of Academics and Climate and Culture
4. Describe in narrative form the current academic state of the school using precise

numbers and percentages as revealed by multiple sources of your most recent outcome
data. Cite the source of data used. Consider the following data sources:
* Kentucky Summative Assessments
* Benchmark assessments
« Formative assessments
 Graduation rate
* Progress in achieving English language proficiency
* Student access to high quality instructional resources, advanced placement courses,
dual credit courses, career and technical education courses, before/after school and
summer programs, preschool, full day kindergarten

Example of Current Academic Narratives:

* Thirty-four percent (34%) of students in the achievement gap scored proficient on
Kentucky Summative Assessment (KSA) in reading. Local benchmark data indicates that
32% of all students receive Tier Il intervention in reading.

« Fifty-four percent (54%) of our students scored proficient in math on the KSA compared
to the state average of 57%. Local formative assessments show 53% of students are on
grade level in math.

* In the analysis of the universal screener, iReady Diagnostic, for Reading and
the first unit Reading assessment (Benchmark), the most striking trend is the
very high percentage of students testing below grade level in Kindergarten,
Grade 1, and Grade 2. There is a noticeable and positive shift in performance
starting in Grade 3, where the percentage of students on or above grade level
increases dramatically. Despite the improvement, most Grades 3, 4, and 5
students still test below grade level, indicating a systemic challenge that
continues into the upper elementary grades. Across all grades (1-5), most
students fall into the needs support categories (Novice/Apprentice), mirroring
the 'Below Grade Level' trend in the iReady data. According to the Benchmark
data, the percentage of students needing support ranges from a low of 71%
(Grade 1) to a high of 88%(Grade 2). Immediate and intensive reading
intervention is required starting in Kindergarten to address foundational
literacy skills.

* In the analysis of the universal screener, iReady Diagnostic, for Math and the
first unit Math assessment (iReady), the most prominent trend is the
overwhelming skill gap in the foundational grades (K-2) based on the
Diagnostic. Virtually all students are measuring below their grade level,
indicating a systemic issue in mathematical foundations. Despite the severe
foundational skill gap shown in the Diagnostic, Kindergarten and Grade 1
students do show success on the Unit 1 Assessment (high mastery of current-
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grade content). This success collapses dramatically in Grade 2. The math
curriculum, content, or instructional strategies in Grade 2 may present a new
level of difficulty that the current students, who entered with a large skill gap,
are not prepared to handle, causing their proficiency to plummet. The low
proficiency rates of 23%-25% persist consistently across Grades 2, 3, and 4,
suggesting that the initial struggle in Grade 2 is not being significantly
remediated or overcome in the subsequent years. Foundational Skills (K-2)
require a deep analysis of the Red Stripe/Red populations to target the specific
content gaps identified by the diagnostic in the earliest grades. Reviewing the
Grade 2 curriculum and teaching methods to understand why mastery drops
so suddenly is imperative.

« Regarding English language proficiency, the data reveals a compelling and
substantially positive trend in English Learner (EL) progress across all
measured student subgroups this year. The overall story is one of strong
growth, with all students showing an impressive gain, rising from a prior year
to current year. The progress for the English Learners plus Monitored group
mirrored this baseline increase exactly. The most significant trend is the
exceptional acceleration observed within the Hispanic student population.
This group not only improved but also experienced the highest growth rate.
Students categorized as economically disadvantaged also demonstrated
better than average improvement. The data clearly indicates successful
English learner progress, with the Hispanic student group leading the charge
in closing the gap and raising overall performance.

In summary, the data clearly indicates a successful year in EL progress, with
the Hispanic student group leading the charge in closing the gap and raising
overall performance.

+ Our school uses the district-purchased high-quality instructional resources,
Benchmark for Reading and iReady for Math.

« Our school has full-day kindergarten and hosts 2 preschool classrooms, with
the majority of preschool students attending kindergarten at our school in
future years.

5. Describe in narrative form the current climate and culture conditions of the school
using precise numbers and percentages as revealed by multiple sources of your most
recent data. Cite the source of data used. Consider the following data sources:

* Educator and school staff retention rates

* High-quality professional learning opportunities
* Chronic absenteeism

* School climate

* Behavior

« Staff and student access to mental healthcare

* Family and community involvement

Example of Current Climate and Culture Narratives:
* Teacher attendance rate was 84% for the 2024-2025 academic year. 2023-2024 Impact
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survey data shows that 71% of staff feel like they belong at our school.
* Fifty-eight percent (58%) of families participated in a family engagement activity during
the 2024-2025 school year.
School Climate and Behavior

James Lane Allen earned PBIS Silver status for the 2024-2025 school year, after
earning gold status since the pandemic. We have successfully implemented
Positive Behavioral Interventions and Supports (PBIS) with fidelity at all three tiers:
Tier 1 (universal), Tier 2 (targeted), and Tier 3 (intensive). Our PBIS team analyzes
data, reteaches our staff and students, and ensures our data is accurate according
to what is occurring in our school. The PBIS Tier 1 report from Infinite Campus
shows that 95% of James Lane Allen students had 0-1 office disciplinary referrals for
the 2024-2025 school year.

Staff and Professional Learning

+ 83% of staff returned to our school for this school year

* James Lane Allen certified staff members were provided 50 hours of high-
quality professional learning opportunities during the first semester of the
2025-2026 school year alone, with 98% of teachers in attendance, as
evidenced in our Professional Learning Plan and PowerSchool system.

Staff and Student Access to Mental Healthcare

« All staff have access to mental health services included in the benefits package
from Fayette County Public Schools. In addition to those services, the wellness
staff is available to support in many ways.

Community

* James Lane Allen has many community partners who help serve our students,
families, and staff. We have partnered with Home Depot Harrodsburg Road,
Kroger Alexandria Drive, Greater Gardenside Association, Gardenside Christian
Church, Immanuel Baptist Church, and other local companies

« 84% of parents or guardians attend conferences during the 2024-2025 school
year.

« Our Parent Teacher Association (PTA) grew last year and helps to provide
support to our families and students. The PTA is vital to connecting the
community, our families, students, and staff. They help to plan integral
activities and events for our entire community.

Strengths
6. Plainly state, using precise numbers and percentages revealed by current data, the
strengths of the school.

Example:
* We have active partnerships with twelve community organizations and businesses.
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* Eighty-three percent (83%) of certified staff have participated in high-quality
professional learning through the Kentucky Reading Academies.

* James Lane Allen has six active community partners who help serve our
students, families, and staff. We have partnered with Home Depot
Harrodsburg Road, Kroger Alexandria Drive, Greater Gardenside Association,
Gardenside Christian Church, JCC Insurance, Immanuel Baptist Church, and
other local companies.

+ James Lane Allen certified staff members were provided 50 hours of high-
quality professional learning opportunities during the first semester of the
2025-2026 school year alone, with 98% of teachers in attendance, as
evidenced in our Professional Learning Plan and PowerSchool system.

+ 98% of certified staff members have participated in 12 hours of high-quality
professional learning through Capturing Kids Hearts.

* 25% of the staff at James Lane Allen speak more than one language.

Leverages/Assets
7. Explain how the district will utilize its strengths and leverages, including community
resources and assets (i.e., colleges, community partnerships, businesses, industry, etc.) to
improve areas for improvement listed above.

Examples:

* We will coordinate efforts with our community partners to meet the behavior needs of
more students.

* We will utilize the knowledge gained from the Kentucky Reading Academies to develop a
reading action plan to target students in our achievement gap groups.

We will coordinate efforts with our community partners to meet the academic and
social needs of more students.

We will utilize the knowledge gained from the Capturing Kids' Hearts training and

other high-quality professional learning to target students to increase academic and
social achievements.

Evaluate the Teaching and Learning Environment
Consider the processes, practices and conditions evident in the teaching and learning
environment as identified in the six Key Core Work Processes outlined below:

KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data Results
KCWP 5: Design, Align and Deliver Support Processes
KCWP 6: Establish Learning Environment and Culture
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8a. KCWP 1: Design and Deploy Standards
Schools continually assess, review, and revise school curricula to support the assurance
that all students have the knowledge, skills, and dispositions for future success.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
o No

® Yes
COMMENTS

PLC Notes will keep record of our area of focus for each PLC.

We \éviléuse FCPS Navigator for unit frameworks and pacing guides. We will revise as
needed.

8b. KCWP 2: Design and Deliver Instruction
Instructional programs include consistent implementation of evidence-based
instructional practices essential for academic, behavioral, and social-emotional
competencies that are aligned to Kentucky Academic Standards and current research.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
oNo

e Yes
COMMENTS

Walkthrough Data
PLC Notes

Unit Framework/Pacing Guides

8c. KCWP 3: Design and Deliver Assessment Literacy
Schools have a comprehensive, balanced assessment system that provides a variety of
evidence to support educational decision making and includes four primary assessment
purposes: formative, diagnostic, interim/benchmark, and summative.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
o No

e Yes
COMMENTS
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MAP Assessment for Math and Reading (universal screener)
iReady for Math and Reading (second universal screener)
Unit assessment data

Formative Assessments in the Classroom

8d. KCWP 4: Review, Analyze and Apply Data Results
Schools communicate and implement a sustainable system for reviewing, analyzing, and
applying data results to ensure a uniform way to elicit, interpret, and act on meaningful
evidence of student learning.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
o No

e Yes
COMMENTS

MTSS Assessment Protocols
PLC Minutes/Notes
Pear Format for assessment analysis

Analysis of KSA, MAP, iReady diagnostic, and unit assessments

8e. KCWP 5: Design, Align and Deliver Support Processes
Schools establish a framework that organizes systems, data, and practices to promote
positive, equitable and inclusive learning experiences for all students.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
o No

® Yes
COMMENTS

PLC notes

MTSS Assessment Protocols

Data reviews by grade level teams, Guiding Coalition (team leads), Instructional
Leadership Team (ILT), and SBDM
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8f. KCWP 6: Establish Learning Environment and Culture
Schools intentionally design the learning environment to be inclusive and accessible for
all students within a culture where learning and continued growth is the primary focus
and foundation for all actions.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
o No

e Yes
COMMENTS

PBIS Structures- Silver Level

SEL Survey- Data reviewed to inform our plan
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2025-2026 Phase Two: School Assurances

Introduction

Assurances are a required component of the improvement planning process (703 KAR 5:225).
Please read each assurance carefully and indicate whether your school complies by selecting the
appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your
response, space for comments is provided. Comments are optional. You may upload any
supporting documentation as needed.
Federal Programs
1. If the school receives Title Il, Part A funds, the school provides professional

development for staff that is in accordance with the purpose of Title Il, Part A of ESSA
(Every Student Succeeds Act) (job-embedded, evidence-based, sustainable, data-driven
and classroom-focused); addresses the needs of all students; and, strives to ensure all
students are transition ready as intended by Section 2103 of ESSA, which governs the
local use of Title II, Part A funding.

e Yes

o No

o N/A

COMMENTS

2. The school ensures that the use of federal funding, including expenditures for
certified or classified positions (e.g. counselors, nurses, media specialists, etc.), is
reasonable and necessary in compliance with 2 CFR (Code of Federal Regulations)
200.403 and 200.405.

e Yes

o No

o N/A
COMMENTS

Title | Programs
3. The school distributes to parents and family members of participating children
in a targeted assistance program, or all children in a schoolwide program, a written
parent and family engagement policy, which is agreed on by such parents, and describes
the means for carrying out the requirements of ESSA Section 1116 (c) through (f). The
school makes the policy available to the local community and updates it periodically to
meet the changing needs of parents and the school. For reference, Section 1116(b) of
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ESSA allows existing parent and family engagement policies the school may have in
place to be amended to meet the requirements under Title |, Part A.

e Yes

o No

o N/A
COMMENTS

4, The school convenes an annual meeting, at a convenient time, to which all
parents of participating children in a targeted assistance program, or all children in a
schoolwide program, are invited and encouraged to attend, to inform parents of their
school's participation in Title |, Part A and to explain the requirements of Title |, Part A,
and the right of the parents to be involved, as required under Section 1116(c)(1).

e Yes
o No

o N/A
COMMENTS

5. The school offers a flexible number of meetings to parents, such as meetings in
the morning or evening, and may provide, with funds provided under this part,
transportation, child care, or home visits, as such services relate to parental involvement
(ESSA Section 1116(c)(2).

e Yes

o No

o N/A
COMMENTS

6. The school involves parents, in an organized, ongoing, and timely way, in the
planning, review, and improvement of programs under Title I. This includes the planning,
review, and improvement of the school parent and family engagement policy and the
joint development of the schoolwide program plan under section 1114(b). If a school has
in place a process for involving parents in the joint planning and design of the school's
programs, the school may use that process, if such process includes an adequate
representation of parents of participating children (ESSA Section 1116 (c)(3)).

e Yes

o No

o N/A
COMMENTS
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7. The school provides parents of participating children in a targeted assistance program,
or all children in a schoolwide program—

A. timely information about programs under Title [;

B. a description and explanation of the curriculum in use at the school, the forms of
academic assessment used to measure student progress, and the achievement levels of
the challenging state academic standards; and

C. if requested by parents, opportunities for regular meetings to formulate suggestions
and to participate, as appropriate, in decisions relating to the education of their children,
and respond to any such suggestions as soon as practicably possible (ESSA Section 1116
(©)(4)).

e Yes

o No

o N/A

COMMENTS

8. The school jointly develops with parents for all children served under this part a
school-parent compact that outlines how parents, the entire school staff, and students
will share the responsibility for improved student academic achievement and the means
by which the school and parents will build and develop a partnership to help children
achieve the state's high standards. The compact meets the requirements outlined in ESSA
1116(d)(1-2).

e Yes

o No

o N/A
COMMENTS

9. The school provides assistance to parents of children served by the school in
understanding such topics as the challenging state academic standards, state and local
academic assessments, the requirements of Title I, and how to monitor a child's progress
and work with educators to improve the achievement of their children, as required by
ESSA Section 1116(e)(1).

® Yes
o No
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o N/A
COMMENTS

10. The school provides materials and training to help parents to work with their
children to improve their children's achievement, such as literacy training and using
technology (including education about the harms of copyright piracy), as appropriate, to
foster parental involvement, as required in ESSA Section 1116(e)(2).

e Yes

o No

o N/A
COMMENTS

11. The school educates teachers, specialized instructional support personnel,
principals, other school leaders, and other staff, with the assistance of parents, in the
value and utility of contributions of parents, and in how to reach out to, communicate
with, and work with parents as equal partners, implement and coordinate parent
programs, and build ties between parents and the school, as required in ESSA Section
1116(e)(3).

e Yes

o No

o N/A
COMMENTS

12. To the extent feasible and appropriate, the school coordinates and integrates
parent involvement programs and activities with other federal, state, and local programs,
including public preschool programs, and conducts other activities, such as parent
resource centers, that encourage and support parents in more fully participating in the
education of their children (ESSA Section 1116(e)(4)).

e Yes

o No

o N/A
COMMENTS

13. The school ensures that information related to school and parent programs,
meetings, and other activities is sent to the parents of participating children, or all
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children in a schoolwide program, in a format and, to the extent practicable, in a
language the parents can understand, as required in ESSA Section 1116(e)(5).

e Yes

o No

o N/A
COMMENTS

14. To the extent practicable, the school provides opportunities for the informed
participation of parents and family members (including parents and family members who
have limited English proficiency, parents and family members with disabilities, and
parents and family members of migratory children), including providing information and
school reports required under section 1111 in a format and, to the extent practicable, in
a language parents understand (ESSA Section 1116(f)).

e Yes

o No

o N/A
COMMENTS

Title | Schoolwide Programs
15. In a schoolwide program, the school developed a comprehensive plan (the
Comprehensive School Improvement Plan, or CSIP) during a 1-year period or qualifies for
an exception under Section 1114(b)(1) of the Every Student Succeeds Act (ESSA).

o Yes

o No

o N/A
COMMENTS

16. In a schoolwide program, the school developed a comprehensive plan (CSIP) with the
involvement of parents and other members of the community to be served as well as
individuals who will carry out such plan (e.g. teachers, administrators, classified staff, etc.)
as required by Section 1114(b)(2) of ESSA.

o Yes

o No

o N/A
COMMENTS
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17.In a schoolwide program, the school developed a comprehensive plan (CSIP) that will
remain in effect for the duration of the school's participation under Title I, Part A of ESSA
as required by Section 1114(b)(3) of ESSA.

o Yes

o No

o N/A
COMMENTS

18. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is
available to district leadership, parents, and the public and in an understandable and
uniform format as required by Section 1114(b)(4) of ESSA.

e Yes

o No

o N/A
COMMENTS

19. In a schoolwide program, the school developed a comprehensive plan (CSIP) that, to
the extent appropriate and applicable, coordinates with other federal, state, and local
programs, including but not limited to the implementation of improvement activities in
schools identified for comprehensive or targeted support and improvement, as required
by Section 1114(b)(5) of ESSA.

o Yes

o No

o N/A
COMMENTS

20. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is
based on a comprehensive needs assessment, which included a review of academic
achievement data, and includes, among other items, a description of the strategies the
school will implement to address school needs as required by Section 1114(b)(6) of ESSA.
The comprehensive needs assessment was developed with the participation of
individuals who will carry out the schoolwide program plan, and the school documents
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how it conducted the needs assessment, the results it obtained, and the conclusions it
drew from those results, as required by 34 CFR 200.26 (Code of Federal Regulations).

® Yes

o No

o N/A
COMMENTS

21.In a schoolwide program, the school developed, pursuant to Section 1114(b)(7), a
comprehensive plan (CSIP) that includes a description of the strategies to be
implemented to address school needs, including how such strategies: (1) provide
opportunities for all children; (2) use methods and instructional strategies that
strengthen the academic program in the school, increase learning time, and provide an
enriched and accelerated curriculum; and, (3) address the needs of all children through,
for example, the following activities: school-based mental health programs; a tiered
model to prevent and address behavioral problems; professional development to
improve instruction and use of data from academic assessments, and to recruit and
retain effective teachers; and/or, strategies for assisting preschool children transition to
local elementary school programs.

e Yes

o No

o N/A
COMMENTS

22. The school regularly monitors the implementation and results achieved by the
schoolwide program, using data from the state's annual assessments and other
indicators of academic achievement. The school determines whether the schoolwide
program has been effective in increasing the achievement of students in meeting the
challenging state academic standards, particularly for those students who had been
furthest from achieving the standards. The school revises the plan as necessary based on
student needs and on the results of the regular monitoring, to ensure continuous
improvement of students in the schoolwide program and to ensure that all students are
provided opportunities to meet the challenging state academic standards, as required by
Section 1114 (b)(3) of ESSA and 34 CFR 200.26.

e Yes
o No
o N/A
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COMMENTS

Title | Targeted Assistance School Programs
23.In a targeted assistance school program, participating students are identified in
accordance with ESSA Section 1115(c) and on the basis of multiple, educationally related,

objective criteria.

o Yes

o No

o N/A
COMMENTS

24. In a targeted assistance school program, the school serves participating students
using resources under Title |, Part A of ESSA to meet challenging state academic
standards as required by Section 1115(b)(2)(A) of ESSA.

o Yes

oNo

o N/A
COMMENTS

25. In a targeted assistance school program, the school serves, pursuant to Section
1115(b)(2)(B) of ESSA, participating students using methods and instructional strategies
to strengthen the academic program of the school, which may include, for example,
expanded learning time, summer programs, and/or a tiered model to prevent and
address behavioral problems.

o Yes

o No

o N/A
COMMENTS

26. In a targeted assistance school program, the school serves participating students by
coordinating with and supporting the regular educational program as required by Section
1115(b)(2)(C) of ESSA.
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o Yes

o No

e N/A
COMMENTS

27.In a targeted assistance school program, the school serves participating students by
providing professional development to, for example, teachers, administrators, classified

staff, and/or other school personnel who work with participating students as required by
Section 1115(b)(2)(D) of ESSA.

o Yes

o No

o N/A
COMMENTS

28. In a targeted assistance school program, the school serves, pursuant to Section
1115(b)(2)(E) of ESSA, participating students by implementing strategies to increase the

involvement of parents of participating students in accordance with Section 1116 of
ESSA.

o Yes

o No

o N/A
COMMENTS

29. In a targeted assistance school program, the school serves participating students, to
the extent appropriate and applicable, by coordinating with other federal, state, and local
programs, including but not limited to the implementation of improvement activities in

schools identified for comprehensive or targeted support and improvement, as required
by Section 1115(b)(2)(F) of ESSA.

o Yes

o No

o N/A
COMMENTS
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30. In a targeted assistance school program, the school provides assurances to the local

educational agency (district) that the school will—
(i) help provide an accelerated, high-quality curriculum;
(ii) minimize the removal of children from the regular classroom during regular school
hours for instruction provided under Title [;
(iii) serve participating students by reviewing the progress of participating students on an
ongoing basis and revising the targeted assistance program, if necessary, to provide
additional assistance to meet challenging state academic standards as required by
Section 1115(b)(2)(G) of ESSA.

o Yes

o No

o N/A

COMMENTS

Schools Identified for Targeted Support and Improvement
31. If identified for targeted support and improvement in the previous year, including
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA,
the school developed and implemented a plan to improve student outcomes that, among
other items, was informed by all indicators, including student performance against long-
term goals; included evidence-based interventions; and, approved by local leadership.
For reference, “evidence-based” is defined in ESSA Section 8101(21).

O Yes

o No

o N/A
COMMENTS

32. If identified this school year for targeted support and improvement, including
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA,
the school will develop and implement a plan to improve student outcomes that, among
other items, is informed by all indicators, including student performance against long-
term goals; includes evidence-based interventions; and, is approved by local leadership.
For reference, “evidence-based” is defined in ESSA Section 8101(21).

oYes

o No

o N/A
COMMENTS
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33. If identified in the previous year for additional targeted support and
improvement pursuant to Section 1111(d)(2)(C), the school developed and implemented
a plan to improve student outcomes that also identified resource inequities to be
addressed through implementation of such plan.

oYes

o No

o N/A
COMMENTS

34. If identified this school year for additional targeted support and improvement
pursuant to Section 1111(d)(2)(C), the school will develop and implement a plan to
improve student outcomes that also identifies resource inequities to be addressed
through implementation of such plan.

oYes

o No

o N/A
COMMENTS

C‘Ognld Page 13 of 14



2025-2026 Phase Two: School Assurances - 2025-2026 Phase Two: School Assurances_10282025_18:22 - Generated on 01/14/2026

James Lane Allen Elementary School

Attachment Summary

Attachment Name Description Associated Item(s)

GOind Page 14 of 14



2024-2025 Phase Four: Professional Development Plan for Schools
for School Year 2025-2026_04182025 06:17

2024-2025 Phase Four: Professional Development Plan for Schools for School Year
2025-2026

James Lane Allen Elementary School
Diana Smith
1901 Appomattox Rd
Lexington, Kentucky, 40504
United States of America

o, Diagnostics ©Cognia, Inc.



2024-2025 Phase Four: Professional Development Plan for Schools for School Year 2025-2026 - 2024-2025 Phase Four: Professional
Development Plan for Schools for School Year 2025-2026_04182025_06:17 - Generated on 01/14/2026

James Lane Allen Elementary School

Table of Contents

2024-2025 Phase Four: Professional Development Plan for Schools for School Year 2... 3

G‘Oind Page 2 of 12



2024-2025 Phase Four: Professional Development Plan for Schools for School Year 2025-2026 - 2024-2025 Phase Four: Professional
Development Plan for Schools for School Year 2025-2026_04182025_06:17 - Generated on 01/14/2026

James Lane Allen Elementary School

2024-2025 Phase Four: Professional Development Plan for Schools
for School Year 2025-2026

Research demonstrates a positive link between high-quality professional learning (HQPL),
teaching practices and student outcomes. Effective professional learning not only has the
potential to improve both classroom instruction and student outcomes, but also it can be
effective in recruiting and retaining teachers. When designing and/or selecting HQPL at the local
level, it is important to ensure alignment to the characteristics of High-Quality Professional
Learning.

The purpose of this diagnostic is to support the school in designing and implementing a
professional development plan that aligns to the goals established in KRS 158.6451 and the local
needs assessment. 704 KAR 3:035 establishes the annual professional development plan.

Per Section 2, “Each local school and district shall develop a process to design a professional
development plan that meets the goals established in KRS 158.6451 and in the local needs
assessment. A school professional development plan shall be incorporated into the school
improvement plan and shall be made public prior to the implementation of the plan. The local
district professional development plan shall be incorporated into the district improvement plan
and posted to the local district Web site prior to the implementation of the plan.”

Section 3 further provides, “Each school and local district professional development plan shall
contain the following five (5) elements:

(1) A clear statement of the school or district mission;
(2) Evidence of representation of all persons affected by the professional development plan;
(3) A needs assessment analysis;

(4) Professional development objectives that are focused on the school or district mission,
derived from the needs assessment, and specify changes in educator practice needed to improve
student achievement; and

(5) A process for evaluating impact on student learning and improving professional learning,
using evaluation results.”

1. Professional Development Plan
What is the school’s mission?

James Lane Allen Elementary will develop proficient learners and successful citizens
through high expectations in a positive, caring environment.

2. The needs assessment provides the framework for all schools to clearly identify
their most critical areas for improvement that will be addressed in the planning process

C‘Ognld Page 3 of 12


https://education.ky.gov/curriculum/standards/kyacadstand/Documents/Characteristics_of_HQPL.pdf
https://education.ky.gov/curriculum/standards/kyacadstand/Documents/Characteristics_of_HQPL.pdf
https://apps.legislature.ky.gov/law/statutes/statute.aspx?id=3552
https://apps.legislature.ky.gov/Law/kar/704/003/035.pdf
https://apps.legislature.ky.gov/law/statutes/statute.aspx?id=3552

2024-2025 Phase Four: Professional Development Plan for Schools for School Year 2025-2026 - 2024-2025 Phase Four: Professional
Development Plan for Schools for School Year 2025-2026_04182025_06:17 - Generated on 01/14/2026

James Lane Allen Elementary School

through the development of goals, objectives, strategies and activities. What are the

top two areas requiring professional development?
1- PLC: All school PLCs will use a PDSA model effectively to improve student
learning. (Foundational PDSA: Plan- Do - Focus on Learning)

2- Assessment: All schools will develop a balanced assessment system.

ATTACHMENTS

Attachment Name
[ D
JLA PL Plan 2025-26

3. For the first identified area requiring professional development, what
required school goal(s) from the Comprehensive Improvement Plan will be supported
through this professional development (state assessment results in reading and math,
state assessment results in science, social studies and writing, achievement gap, English
learner progress, quality of school climate and safety, postsecondary readiness,

graduation rate, etc.)
+ By October 2028, James Lane Allen will increase Science, Social Studies, and
Combined Writing from 44.3 to 49.3, as measured by KSA for an increase of
5%.
« By October of 2028, James Lane Allen will increase the Reading and Math
combined status percentage from 47.0 to 52, measured by KSA for an increase
of 5%.

+ By October 2028, 80% of our English Learner students at James Lane Allen will
grow at least .5 on their ACCESS composite score.

« By October 2028, James Lane Allen will increase Quality of School Climate and
Safety status from 75.7 to 80.7, as measured by KSA for an increase of 5%.

a. What are the specific objectives (long-term and short-term) for this professional

development?
« By May 2025, James Lane Allen will increase Reading proficiency from 33% to
38% as measured by KSA.

« By May 2025, James Lane Allen will increase Math proficiency from 28% to 33%
as measured by KSA.

« By May 2025, James Lane Allen will increase Science proficiency from 18% to
23% as measured by KSA.

« By May 2025, James Lane Allen will increase Social Studies proficiency from
25% to 30% as measured by KSA.
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By May 2025, James Lane Allen will increase Combined Writing proficiency
from 31% to 36% as measured by KSA.

b. What are the intended results of this professional development (e.g. student
outcomes, educator beliefs, practices)?

Student Outcomes: By 2026, James Lane Allen Elementary will increase
Reading proficiency and distinguished level to 60% as measured by KSA.
Current level is 35%. By 2026, James Lane Allen Elementary will increase Math
proficient and distinguished level to 55% as measured by KSA. Current level is
32.6%. By 2026, James Lane Allen Elementary will increase Science proficient
and distinguished level to 45% as measured by KSA. Current level is 17%. By
2026, James Lane Allen Elementary will increase Social Studies proficiency and
distinguished level to 60 % as measured by KSA. Current level is 24.6%. By
2026, James Lane Allen Elementary will increase Combined Writing proficient
and distinguished level to 60% as measured by KSA. Current level is 31.6%. By
2026, James Lane Allen Elementary will grow 100% of EL students by at least .5
in their composite score as measured by ACCESS. Current level is 43.1.

Educator Beliefs:
Educators believe in equity of access and opportunity.

Educators believe the fundamental purpose of school is to ensure that all
students learn at high levels (grade level or higher).

Educators believe they must work collaboratively and take collective
responsibility for the success of each student.

Educators in a PLC believe in focusing on results-evidence of student learning.

Educators believe a team can make better decisions, solve more complex
problems, and do more to enhance creativity and build skills than individuals
working alone. Educator Practices:

All certified teachers participate in a collaborative team.

Collaborative teams meet at least weekly. Teams agree upon the meeting
agenda and provide it for all members before the meeting.

Collaborative teams establish norms, review the norms at the beginning of
each meeting, and have a mechanism for holding team members for adhering
to the norms.

Collaborative teams create long-term and short-term SMART Goals and action
plans based on students’ needs that align with school and district goals. They
will revisit their SMART Goals and refl ect on the successes and revise practice
as indicated by progress toward SMART Goals.

Collaborative teams report progress made toward their goals to the building
administrator(s) at least quarterly.

Collaborative teams focus on the Three PLC Big Ideas and use the Four PLC
Questions to guide their work.

Collaborative teams will move through the PLC Continuum and self-assess
their effectiveness and progress three to four times a year.

Collaborative teams focus on improving the learning for all students.
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+ Collaborative teams will use district and school assessments as evidence of
student learning.

* Collaborative teams provide their building administrators with access to their
meeting agendas and minutes.

c. How will this professional development be monitored for evidence of

implementation?

i. What data will be considered and gathered (e.g. student work samples, curriculum-

based assessments, classroom observations, teacher feedback)?

ii. Who is responsible for gathering? (teachers, coaches, administrators, etc.)

iii. How frequently will this data be analyzed? (monthly, quarterly, etc.)
What data will be considered and gathered? e Student achievement data, as
measured by MAP, Text Levels, common formative and summative assessments,
and KSA. e PLC agendas and minutes e Instructional walkthrough data Who is
responsible for gathering data? e Teachers e Administrators How frequently will it
be analyzed? e MAP - 3 times a year e Text Levels - ongoing Common formative and
summative assessments - as part of every unit e KSA - Fall 2026 e PLC Agenda and
Minutes - weekly e Instructional Walkthrough - Monthly with Chief

d. What will be the indicators of success of this professional development (e.g.
improved formative assessment data, teacher efficacy and perception data, ongoing
classroom data points)? Consider the completed actions or markers that need to occur

that would indicate the goals and objectives have been achieved and describe in detail.
Clarifying What Students Must Learn e The PLC team consistently implements a
system to work through curriculum materials to identify outcomes that are
essential for students to learn. e The PLC team consistently implements a system to
work through curriculum materials to identify outcomes that are “nice to knows,”
but don't deserve priority attention. e The PLC team consistently implements a
system to write learning intentions and success criteria in language that everyone-
teachers, parents, students, peers working in other grade levels-can understand. o
The PLC team consistently implements a system to develop teacher pacing
guidelines that include tentative starting dates, ending dates, and dates for
common assessments for each unit. e The PLC team consistently implements a
system to use the team’s expertise to identify critical skills and work behaviors that
students must master in order to be successful learners. @ The PLC team
consistently implements a system for sharing two or three promising instructional
strategies to each objective, skill, or work behavior we identify as essential.
Monitoring Each Student’s Learning e The PLC team implements a system to
identify level of mastery before beginning to teach. e The PLC team implements a
system to develop common formative assessments for every essential outcome. o
The PLC team implements a system for organizing, refl ecting on, and acting around
common formative assessment data. e The PLC team implements a system for
using evidence of student learning to determine the effectiveness of instructional
strategies. @ The PLC team implements a system to develop rubrics for profi ciency
scales that defi ne different levels of performance on each essential outcome. e The
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PLC team implements a system to develop exemplars of subjective tasks
representing different levels of performance to standardize grading. e The PLC team
implements a system to utilize digital tools for assessing and reporting on student
learning. Turning Data Into Information e The PLC team implements a system to
frequently analyze multiple sources of data to inform decisions about curriculum
and instruction. e The PLC team analyzes trends within and between student
groups to inform decisions about equitable teaching and learning practices.

The PLC team implements a system for using data to identify professional learning
needs. e The PLC team implements a system for using data to inform MTSS
decisions and practices. Providing Students with Systematic Interventions and
Extensions e The school has a highly coordinated system of interventions in place. e
The system is very fl uid. Students move into intervention and enrichment easily
and remain only as long as they benefi t from it. @ The achievement of each student
is monitored on a timely basis. Interventions e The PLC team consistently
implements a system to maintain lists of students who have yet to master each
essential outcome in a unit of study. e The PLC team consistently implements a
system to maintain lists of common misconceptions or mistakes for each essential
outcome. e The PLC team consistently implements a system to share one promising
instructional strategy for reteaching essential outcomes. e The PLC team
consistently implements a system to identify one instructional strategy for teaching
concepts that was ineffective. ® The PLC team consistently implements a system to
develop additional assessments to monitor progress after interventions have been
delivered. e The PLC team consistently implements a system to utilize evidence-
based digital tools for delivering short remedial lessons to struggling students.
Extensions e The PLC team consistently implements a system to maintain lists of
students who demonstrate mastery of essential outcomes on unit pretests. e The
PLC team consistently implements a system to maintain lists of additional concepts
that can extend student thinking for each essential outcome. ® The PLC team
consistently implements a system to share one promising instructional strategy for
providing extension of essential outcomes. @ The PLC team consistently implements
a system to develop sets of challenge tasks for each essential outcome that
students who are working beyond the required curriculum can complete
independently. @ The PLC team consistently implements a system to develop
additional assessment to measure progress after extensions have been delivered. o
The PLC team consistently implements a system to utilize evidence-based digital
tools for delivering short extension lessons for excelling students.

e. Who is the specific targeted audience for this professional development (e.g.
elementary math teachers, those implementing high-quality instructional resources)?
All School Leaders and Teachers

f. What specific resources are needed to support this professional development
(e.g. staff, funding, technology, specific instructional resources, professional development
from vendors, release time for professional learning)?
i. What funding source(s) will be utilized to support this professional development?
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ii. What will be the start date and anticipated completion date for each professional
development activity? If professional development is ongoing, specify the frequency of
activity across the year.

iii. What supplies and resources will be needed to implement this professional

development?
Staff, principals, teachers

g. What specific ongoing supports will be provided for professional development
implementation (e.g. district level coaches will work with teacher teams monthly, building
level coaches will lead monthly professional learning communities using instructional
resources from professional development, bi-monthly release time for teachers to
analyze student work or cooperatively plan, monthly meetings with mathematics
consultant)? The ongoing supports should be connected to the specific professional
development area identified in question 3.

Principal, Assistant Principal and teachers will develop tools to expand
opportunities for students to monitor their learning and for PLCs to monitor
student growth. 2. Principal and Assistant Principal will work to provide professional
learning on processes to integrate literacy standards across content areas; create
varied approaches to creating and communicating success criteria; formative
assessment, and interdisciplinary approach to analysis to adjust instructional
strategies across multiple content areas.

4. For the second identified area requiring professional development, what
required school goal(s) from the Comprehensive Improvement Plan will be supported
through this professional development (state assessment results in reading and math,
state assessment results in science, social studies and writing, achievement gap, English
learner progress, quality of school climate and safety, postsecondary readiness,

graduation rate, etc.)
Assessment: All schools will develop a balanced assessment system.

a. What are the specific objectives (long-term and short-term) for this professional

development?
Short-Term Changes: @ Teachers and school administrators develop an
understanding of district common unit assessments and how they can be utilized to
inform planning.

e Teachers and school administrators develop an understanding of student learning
throughout the year based on district benchmark assessments and state-level
assessments.

e Teachers and school administrators develop an understanding of the Assessment
Guidance Document.
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Long-Term Changes: e Teachers consistently utilize district common assessments to
inform their planning and instructional practices.

b. What are the intended results of this professional development (e.g. student
outcomes, educator beliefs, practices)?

Student Outcomes: By 2026, James Lane Allen Elementary will increase Reading
profi cient and distinguished level to 60% as measured by KSA. Current level is 35%.
By 2026, James Lane Allen Elementary will increase Math profi cient and
distinguished level to 55% as measured by KSA. Current level is 32.6%. By 2026,
James Lane Allen Elementary will increase Science profi cient and distinguished level
to 45% as measured by KSA. Current level is 17%. By 2026, James Lane Allen
Elementary will increase Social Studies profi cient and distinguished level to 60 % as
measured by KSA. Current level is 24.6%. By 2026, James Lane Allen Elementary will
increase Combined Writing profi cient and distinguished level to 60% as measured
by KSA. Current level is 31.6%. By 2026, James Lane Allen Elementary will grow 100%
of EL students by at least .5 in their composite score as measured by ACCESS.
Current level is 43.1.. Educator Beliefs: @ Educators believe in equity of access and
opportunity. e Educators believe analyzing student assessment is an important step
of the planning process that leads to more targeted and responsive instruction.
Educator Practices: e Teachers consistently utilize district common assessments to
inform their planning and instructional practices.

e Teachers consistently utilize benchmark assessments and state-level assessments
to inform their planning and instruction practices.

e Teachers and school administrators consistently utilize the Assessment Guidance
Document.

c. How will this professional development be monitored for evidence of

implementation?

i. What data will be considered and gathered (e.g. student work samples, curriculum-

based assessments, classroom observations, teacher feedback)?

ii. Who is responsible for gathering? (teachers, coaches, administrators, etc.)

iii. How frequently will this data be analyzed? (monthly, quarterly, etc.)
What data will be considered and gathered? e Student achievement data, as
measured by MAP, Text Levels, common formative and summative assessments,
and KSA. e PLC agendas and minutes e Instructional walkthrough data Who is
responsible for gathering data? e Teachers e Administrators How frequently will it
be analyzed? MAP - 3 times a year e Text Levels - ongoing ¢ Common formative and
summative assessments - as part of every unit e KSA ¢ PLC Agenda and Minutes -
weekly e Instructional Walkthrough - Monthly with Chief
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d. What will be the indicators of success of this professional development (e.g.
improved formative assessment data, teacher efficacy and perception data, ongoing
classroom data points)? Consider the completed actions or markers that need to occur
that would indicate the goals and objectives have been achieved and describe in detail.

At Tier 1, a balanced assessment system is used to make decisions at the district,
school, classroom, and student level. Formative assessments and common
formative assessments provide data about student learning and help teachers
determine if instruction is effective or if adjustments to instruction are needed.
Common summative assessments are used to provide data at the end of units/end
of course to measure standards mastery. Standardized tests are used to determine
if students are meeting state academic standards. They also can be used to inform
decisions about systems-level programming and the overall effectiveness of MTSS.

Universal screening is used at Tier 1 to:

e evaluate the effectiveness of the guaranteed and viable curriculum and classroom
instruction provided to all students

e identify students who may be at risk in academics and/or social behaviors
e identify students who need supplemental or intensive interventions

When assessing Tier 1 effectiveness, teams look for evidence that at least 80% of
students are at or above the established cut score. Diagnostic assessments are
used to help educators identify strengths and weaknesses and provide data about
students’ content knowledge and skills. The diagnostic assessments allow the SPS
team to identify an appropriate intervention for an individual student or group of
students. The goal of the MTSS framework is to provide interventions for
approximately 20% of the school. When schools find that more than 20% of the
student population meets cut scores for intervention, the school adjusts cut scores
to serve the bottom 20% through the MTSS framework. In schools where there is
not 80% meeting proficiency, ongoing diagnostic assessment should be used to
regularly monitor progress.

School leadership teams use universal screening data to monitor the
implementation and effectiveness of Tier 1 instruction. If data indicate that less
than 80% of students are meeting benchmarks for academic proficiency, behavior
expectations or social emotional-skills, MTSS leadership teams examine the
difference between the actual and the desired performance to identify areas in
need of improvement at the systems level.

e. Who is the specific targeted audience for this professional development (e.g.

elementary math teachers, those implementing high-quality instructional resources)?
Principals, teachers from all levels (Pre-K-5)

f. What specific resources are needed to support this professional development
(e.g. staff, funding, technology, specific instructional resources, professional development
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from vendors, release time for professional learning)?

i. What funding source(s) will be utilized to support this professional development?
ii. What will be the start date and anticipated completion date for each professional
development activity? If professional development is ongoing, specify the frequency of
activity across the year.
iii. What supplies and resources will be needed to implement this professional
development?

Staff: principals, assistant principals, teachers Funding: Title II, District Assessment,

Title 1, Sec6 Technology: ADAM, ROIS, Assessment and MTSS Hub, FCPS Professional

Learning Website Instructional Resources: Assessment Guidance Document
Professional Learning Support from Vendors: N/A

g. What specific ongoing supports will be provided for professional development
implementation (e.g. district level coaches will work with teacher teams monthly, building
level coaches will lead monthly professional learning communities using instructional
resources from professional development, bi-monthly release time for teachers to
analyze student work or cooperatively plan, monthly meetings with mathematics
consultant)? The ongoing supports should be connected to the specific professional
development area identified in question 4.

We will receive support from the district office on the development, implementation

and monitoring of formative and summative assessments. Our principal, assistant
principal and instructional coach will support teachers in this work.

5. If there is additional professional development information you would like to include,
you may upload an attachment(s) here. If you do NOT wish to include an optional

extension, please list N/A in the space provided below.
N/A
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ENSURING A SHIFT IN PARADIGM FROM EVENT TO PROCESS
2024-2025 Phase 4 FCPS District Professional Learning Plan High-Quality Professional Learning

School Name: James Lane Allen

District Mission
The mission of Fayette County Public Schools is to create a collaborative community that ensures all students achieve at high levels and graduate prepared to excel
in a global society.

School Mission
James Lane Allen Elementary will develop proficient learners and successful citizens through high expectations in a positive, caring environment.

Focus Area 1 PLC: All school PLCs will use a PDSA model effectively to improve student leaming. (Foundational PDSA: Plan- Do - Focus on Learning)

Focus Area 2 Assessment: All schools will develop a balanced assessment system.

How do the identified top two focus areas requiring professional learning relate to district goals?

Strategic Plan Priority Areas are:

e Student Achievement
Diversity, Equity, Inclusion and Belonging
Highly Effective and Culturally Responsive Workforce
Stakeholder Engagement and Outreach
Organizational Health and Efficiency

Describe Strategic Plan Priority Areas:

e  With our focus on PLCs and a balanced assessment system we will increase student achievement in all content areas. We will continue to use the PLC
process to ensure regularly scheduled curriculum meetings to review the alignment between standards, learning intentions, and assessment measures.

The Fayette County Public Schools CDIP goals include:



https://docs.google.com/document/d/1ZIF-AK1qo6CeLp4o7jIbg-Jzou3i_EVbpVQ2YnYPV9k/edit?usp=sharing
https://docs.google.com/document/d/1i_cDbSFYxYs6rMEUAEUqJSaq4zuqPtR-UvsncOR605g/edit?usp=sharing
https://education.ky.gov/curriculum/standards/kyacadstand/Documents/Characteristics_of_HQPL.pdf
https://docs.google.com/document/d/1C7dXm_YKnO5In3LcR_j2fue3DucdEv373PKN8L-2YiE/edit?usp=sharing
https://docs.google.com/document/d/1C7dXm_YKnO5In3LcR_j2fue3DucdEv373PKN8L-2YiE/edit?usp=sharing

Reading

Math

Science

Social Studies

Combined Writing
Achievement Gap

English Learner Progress
Post-secondary Readiness
Graduation Rate

Describe CDIP alignment: The identified focus areas are aligned with the Fayette County Public Schools CDIP goals including Reading, Math, Science, Social
Studies, Combined Writing, Achievement Gap, English Learner Progress, Post-secondary Readiness, and Graduation Rate.

Professional Learning Development Tools

ECPS Professional | ing Websit . . .. i N
FCPS Logic Model FCPS Monitoring and Evaluation Framework

Core Elements of a Professional Learning Plan



https://sites.google.com/fayette.kyschools.us/fcpsprofessionallearning/home
https://docs.google.com/document/d/1YZrkDaqPBsk-Fznj_Gkg85H_yOlyCu1XVqfVQMrvwa0/edit?usp=sharing
https://docs.google.com/document/d/1lKf49UK6Gd5B_qYx9r7MX6s7Rby4CQZqb7IomycDFco/edit?usp=sharing
https://docs.google.com/document/d/1qMwLVebvpmLcQejqXUP0M-uSIMH7jc-1Zepa0tt9Abk/edit?usp=sharing
https://docs.google.com/document/d/14uw-TcAhafghdPcUygh2pIc4KwYi_cFFVGKdWvI-CFw/edit?usp=sharing

Focus Area 1

PLC: All school PLCs will use a PDSA model effectively to improve student learning. (Foundational PDSA: Plan- Do - Focus on Learning)

Focus Area 1 Objectives Short-Term Changes: Teachers and school administrators develop an understanding of the PLC Process as an ongoing process in which
educators work collaboratively in recurring cycles of collective inquiry and action research to achieve better results for the students they serve.

Teachers and school administrators develop an understanding of the Four Critical PLC Questions.

Teachers and school administrators will develop an understanding of the Professional Learning Communities at Work Continuum.

Teachers and school administrators will develop an understanding of the Three PLC Big Ideas.

Teachers and school administrators will develop an understanding of the PLC+ Framework and associated Five Key Questions.

Long-Term Changes: Teachers and school administrators will consistently apply their PLC knowledge and skills utilizing a PDSA model effectively to improve student
learning.

Teachers and school administrators will use the four critical PLC questions to guide the PLC when it convenes.

Teachers and school administrators will use the Professional Learning Communities at Work Continuum to assess and monitor PLC implementation and to scaffold
toward sustainable implementation.

Educators believe in working collaboratively and taking collective responsibility for the success of each student ensuring all students learn at high levels.
Teachers and school administrators will use the PLC+ Framework to plan and implement student learning as well as their own professional learning leveraging
collective efficacy.

Focus Area 1 Intended Results
Student Outc_omes:

By 2026, James Lane Allen Elementary will increase Reading proficient and distinguished level to 60% as measured by KSA. Current level is 35%.

By 2026, James Lane Allen Elementary will increase Math proficient and distinguished level to 55% as measured by KSA. Current level is 32.6%.

By 2026, James Lane Allen Elementary will increase Science proficient and distinguished level to 45% as measured by KSA. Current level is 17%.

By 2026, James Lane Allen Elementary will increase Social Studies proficient and distinguished level to 60 % as measured by KSA. Current level is 24.6%.
By 2026, James Lane Allen Elementary will increase Combined Writing proficient and distinguished level to 60% as measured by KSA. Current level is 31.6%.

By 2026, James Lane Allen Elementary will grow 100% of EL students by at least .5 in their composite score as measured by ACCESS. Current level is 43.1.
Educator Beliefs:

e Educators believe in equity of access and opportunity.
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Educators believe the fundamental purpose of school is to ensure that all students learn atf high levels (grade level or higher).

Educators believe they must work collaboratively and take collective responsibility for the success of each student.

Educators in a PLC believe in focusing on results-evidence of student learning.

Educators believe a team can make better decisions, solve more complex problems, and do more to enhance creativity and build skills than individuals

working alone.
Educator Practices:

e All certified teachers participate in a collaborative team.

e Collaborative teams meet at least weekly. Teams agree upon the meeting agenda and provide it for all members before the meeting.

e Collaborative teams establish norms, review the norms at the beginning of each meeting, and have a mechanism for holding team members for adhering to
the norms.

e Collaborative teams create long-term and short-term SMART Goals and action plans based on students’ needs that align with school and district goals. They

will revisit their SMART Goals and reflect on the successes and revise practice as indicated by progress toward SMART Goals.

Collaborative teams report progress made toward their goals to the building administrator(s) at least quarterly.

Collaborative teams focus on the Three PLC Big Ideas and use the Four PLC Questions to guide their work.

Collaborative teams will move through the PLC Continuum and self-assess their effectiveness and progress three to four times a year.

Collaborative teams focus on improving the learning for all students.

Collaborative teams will use district and school assessments as evidence of student learning.

Collaborative teams provide their building administrators with access fo their meeting agendas and minutes.

Focus Area 1 Monitoring

What data will be considered and gathered?
e Student achievement data, as measured by MAP, Text Levels, common formative and summative assessments, and KSA.
e PLC agendas and minutfes

e Instructional walkthrough data
Who is responsible for gathering data?

e Teachers

e Administrators
How frequently will it be analyzed?

e MAP - 3times avyear
e Text Levels - ongoing
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Common formative and summative assessments - as part of every unit
KSA - Fall 2026

PLC Agenda and Minutes - weekly

Instructional Walkthrough - Monthly with Chief

Focus Area 1 Indicators of Success (Please describe in detail)

Clarifying What Students Must Learn

The PLC team consistently implements a system to work through curriculum materials to identify outcomes that are essential for students to learn.

The PLC team consistently implements a system to work through curriculum materials to identify outcomes that are “nice to knows,” but don’t deserve priority
aftention.

The PLC team consistently implements a system to write learning intentions and success criteria in language that everyone-teachers, parents, students,
peers working in other grade levels-can understand.

The PLC team consistently implements a system to develop teacher pacing guidelines that include tentative starting dates, ending dates, and dates for
common assessments for each unit.

The PLC team consistently implements a system to use the team'’s expertise to identify critical skills and work behaviors that students must master in order to
be successful learners.

The PLC team consistently implements a system for sharing two or three promising instructional strategies to each objective, skill, or work behavior we
identify as essential.

Monitoring Each Student’s Learning

The PLC team implements a system to identify level of mastery before beginning to teach.

The PLC team implements a system to develop common formative assessments for every essential outcome.

The PLC team implements a system for organizing, reflecting on, and acting around common formative assessment data.

The PLC team implements a system for using evidence of student learning to determine the effectiveness of instructional strategies.

The PLC team implements a system to develop rubrics for proficiency scales that define different levels of performance on each essential outcome.
The PLC team implements a system to develop exemplars of subjective tasks representing different levels of performance to standardize grading.
The PLC team implements a system to utilize digital tools for assessing and reporting on student learning.

Tuming Data Into Information

The PLC team implements a system to frequently analyze multiple sources of data to inform decisions about curriculum and instruction.
The PLC team analyzes trends within and between student groups to inform decisions about equitable teaching and learning practices.
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e The PLC team implements a system for using data to identify professional learning needs.
e The PLC team implements a system for using data to inform MTSS decisions and practices.
Providing Students with Systematic Interventions and Extensions
e The school has a highly coordinated system of interventions in place.
e The system is very fluid. Students move into intervention and enrichment easily and remain only as long as they benefit from it.
e The achievement of each student is monitored on a timely basis.
Interventions
e The PLC team consistently implements a system to maintain lists of students who have yet to master each essential outcome in a unit of study.
The PLC team consistently implements a system to maintain lists of common misconceptions or mistakes for each essential outcome.
The PLC team consistently implements a system to share one promising instructional strategy for reteaching essential outcomes.
The PLC team consistently implements a system to identify one instructional strategy for teaching concepts that was ineffective.
The PLC team consistently implements a system to develop additional assessments to monitor progress after interventions have been delivered.
e The PLC team consistently implements a system to utilize evidence-based digital tools for delivering short remedial lessons to struggling students.
Extensions
e The PLC team consistently implements a system to maintain lists of students who demonstrate mastery of essential outcomes on unit pretests.
e The PLC team consistently implements a system to maintain lists of additional concepts that can extend student thinking for each essential outcome.
e The PLC team consistently implements a system to share one promising instructional strategy for providing extension of essential outcomes.
e The PLC team consistently implements a system to develop sets of challenge tasks for each essential outcome that students who are working beyond the
required curriculum can complete independently.
The PLC team consistently implements a system to develop additional assessment fo measure progress after extensions have been delivered.
The PLC team consistently implements a system to utilize evidence-based digital tools for delivering short extension lessons for excelling students.

Focus Area 1 Targeted Audience

All School Leaders and Teachers

Focus Area 1 Resources

Staff: principals, assistant principals, teachers
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Funding: Title II, Title 1, Sec6

Technology: PLC Shared Drive, FCPS Professional Learning Website, PLC Professional Learning Hub

Instructional Resources: FCPS PLC Framework, PLC +: Better Decisions and Greater Impact by Design, The PLC + Playbook: A Hands-On Guide to Collectively
Improving Student Learning, The PLC + Facilitation and Activator’s Guide

Professional Learning Support from Vendors: N/A

Release Time: N/A

Focus Area 1 Ongoing Supports for Implementation

1. Principal, Assistant Principal and teachers will develop fools to expand opportunities for students fo monitor their learning and for PLCs to monitor student
growth.

2. Principal and Assistant Principal will work to provide professional learning on processes to integrate literacy standards across content areas; create varied
approaches to creating and communicating success criteria; formative assessment, and interdisciplinary approach to analysis to adjust instructional
strategies across multiple content areas.

Focus Area 2

Assessment: All schools will develop a balanced assessment system.

Focus Area 2 Objectives

Short-Term Changes:
e Teachers and school administrators develop an understanding of district common unit assessments and how they can be utilized to inform planning.
e Teachers and school administrators develop an understanding of student learning throughout the year based on district benchmark assessments and
state-level assessments.
e Teachers and school administrators develop an understanding of the Assessment Guidance Document.

Long-Term Changes:
e Teachers consistently utilize district common assessments to inform their planning and instructional practices.
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e Teachers consistently utilize benchmark assessments and state-level assessments to inform their planning and instruction practices.
Teachers and school administrators consistently utilize the Assessment Guidance Document.

Focus Area 2 Intended Results

Student Outcomes:

By 2026, James Lane Allen Elementary will increase Reading proficient and distinguished level to 60% as measured by KSA. Current level is 35%.

By 2026, James Lane Allen Elementary will increase Math proficient and distinguished level to 55% as measured by KSA. Current level is 32.6%.

By 2026, James Lane Allen Elementary will increase Science proficient and distinguished level to 45% as measured by KSA. Current level is 17%.

By 2026, James Lane Allen Elementary will increase Social Studies proficient and distinguished level to 60 % as measured by KSA. Current level is 24.6%.
By 2026, James Lane Allen Elementary will increase Combined Writing proficient and distinguished level to 60% as measured by KSA. Current level is 31.6%.

By 2026, James Lane Allen Elementary will grow 100% of EL students by at least .5 in their composite score as measured by ACCESS. Current level is 43.1..
Educator Beliefs:

e Educators believe in equity of access and opportunity.

e Educators believe analyzing student assessment is an important step of the planning process that leads to more targeted and responsive instruction.
Educator Practices:

e Teachers consistently utilize district common assessments to inform their planning and instructional practices.
e Teachers consistently utilize benchmark assessments and state-level assessments to inform their planning and instruction practices.
e Teachers and school administrators consistently utilize the Assessment Guidance Document.

Focus Area 2 Monitoring

What data will be considered and gathered?
e Student achievement data, as measured by MAP, Text Levels, common formative and summative assessments, and KSA.
e PLC agendas and minutes
e Instructional walkthrough data
Who is responsible for gathering data?
e Teachers

e Administrators
How frequently will it be analyzed?
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MAP - 3 times a year

Text Levels - ongoing

Common formative and summative assessments - as part of every unit
KSA

PLC Agenda and Minutes - weekly

Instructional Walkthrough - Monthly with Chief

Focus Area 2 Indicators of Success (Please describe in detail)

At Tier 1, a balanced assessment system is used to make decisions at the district, school, classroom, and student level. Formative assessments and common
formative assessments provide data about student learning and help teachers determine if instruction is effective or if adjustments to instruction are needed.
Common summative assessments are used to provide data at the end of units/end of course to measure standards mastery. Standardized tests are used to
determine if students are meeting state academic standards. They also can be used to inform decisions about systems-level programming and the overalll
effectiveness of MTSS.

Universal screening is used at Tier 1 to:
e evaluate the effectiveness of the guaranteed and viable curriculum and classroom instruction provided to all students
e identify students who may be at risk in academics and/or social behaviors
e identify students who need supplemental or intensive interventions

When assessing Tier 1 effectiveness, teams look for evidence that af least 80% of students are at or above the established cut score. Diagnostic assessments are
used to help educators identify strengths and weaknesses and provide data about students’ content knowledge and skills. The diagnostic

assessments allow the SPS team to identify an appropriate intervention for an individual student or group of students. The goal of the MTSS framework is to provide
interventions for approximately 20% of the school. When schools find that more than 20% of the student population meets cut scores for intervention, the school
adjusts cut scores fo serve the bottom 20% through the MTSS framework. In schools where there is not 80% meeting proficiency, ongoing diagnostic assessment
should be used to regularly monitor progress.

School leadership teams use universal screening data to monitor the implementation and effectiveness of Tier 1 instruction. If data indicate that less than 80% of
students are meeting benchmarks for academic proficiency, behavior expectations or social emotional-skills, MTSS leadership teams examine the difference
between the actual and the desired performance to identify areas in need of improvement at the systems level.
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Upon completion of the universal screener for academic and social, examine data atf the student level to determine where additional screenings are needed, using
the Data Informed Decision Flowchart. For students scoring below the cut point, additional diagnostic assessments are given to identify the specific area(s) of
focus, providing a triangulation of data to meet student needs and accelerate learning. For students scoring above 80% on specific skills, opportunities for
enrichment and/or extensions shall be provided by the classroom teacher and/or gifted and talented resource teacher.

Focus Area 2 Targeted Audience

principals, assistant principals, and teachers from all levels (Pre-K - 12)

Focus Area 2 Resources

Staff: principals, assistant principals, teachers

Funding: Title II, District Assessment, Title 1, Sec6

Technology: ADAM, ROIS, Assessment and MTSS Hub, FCPS Professional Learning Website
Instructional Resources: Assessment Guidance Document

Professional Learning Support from Vendors: N/A

Focus Area 2 Ongoing Supports for Implementation

We will receive support from the district office on the development, implementation and monitoring of formative and summative assessments. Our principal,
assistant principal and instructional coach will support teachers in this work.

Optional Extension

10
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