Veterans Park Comprehensive School Improvement Plan (CSIP) for 2025-26

Needs Assessment: Priorities

Based on the Needs Assessment, the greatest areas of weakness requiring thorough attention are Gap Group Students (Black), English Learner (EL) students and students with disabilities.

Needs Assessment: Processes, Practices, or Conditions

decision-making.

The improvement plan focuses resources and efforts on specific processes related to data and assessment:
« KCWP 3 (Design and Deliver Assessment Literacy): Maintaining a comprehensive assessment system (formative, diagnostic, interim/benchmark, summative) to support educational

« KCWP 4 (Review, Analyze and Apply Data Results): Consistently communicating and implementing a sustainable system for reviewing, analyzing, and applying data through the PLC process to
determine priorities for student growth

1: State Assessment Results in Reading and Mathematics

Objective
By May 2026, Veterans
Park Elementary will
increase reading from
54% Proficient &
Distinguished to 66%

will increase from 66% (P/D) to 68% in reading.

Strategy
-Professional learning on
concrete, representation,
abstract, and
mathematical practices
connected to high-quality

Activities
- Incorporate HQIRs as a

resource and support teachers

in designing lessons that
effectively scaffold math
concepts for deeper
understanding.

Measure of Success
-End of Unit
Summatives,
Formatives, and
Interim Assessments
-Walkthrough Data

Progress Monitoring
- School Leadership and
Learning conduct
walkthroughs
- PLC monitoring documents
will keep track of

N/A

By October 2026, Veterans Park Elementary will increase from 64% (P/D) to 66% in math; By October 2026, Veterans
Park Elemenatr

Professional Learning
-Backwards Design PD
- Teach Like A Champion




Objective
Proficient & Distinguished
as measured by MAP.

Strategy
instructional resources
(HOIR).

Activities

Measure of Success

Progress Monitoring
assessments and student
progress

Funding

By October 2026, Veterans Park Elementary will increase from 64% (P/D) to 66% in math; By October 2026, Veterans
Park Elemenatry will increase from 66% (P/D) to 68% in reading.

Professional Learning

By May 2026, Veterans
Park Elementary will
increase math from 54%
Proficient & Distinguished
to 68 % Proficient &
Distinguished as
measured by MAP.

Utilize formative assessment District Common Unit District Common Unit N/A District Training on PEAR
KCWP 4 tool to monitor student learning | Assessments - PEAR Assessments - PEAR Assessment

by grade level and by standard

to determine next steps and

“just in time” supports.
-Professional learning on - Incorporate HQIRs as a -End of Unit - School Leadership and N/A -Backwards Design PD
concrete, representation, | resource and support teachers | Summatives, Learning conduct - Teach Like A Champion
abstract, and in designing lessons that Formatives, and walkthroughs
mathematical practices effectively scaffold math Interim Assessments - PLC monitoring documents
connected to high-quality | concepts for deeper will keep track of
instructional resources understanding. -Walkthrough Data assessments and student
(HOIR). progress

Utilize a formative assessment District Common Unit District Common Unit N/A District Training on PEAR

KCWP 4

tool to monitor student learning
by grade level and by standard
to determine next steps and
“just in time” supports.

Assessments - PEAR

Assessments - PEAR

Assessment

2: State Assessment Results in Science, Social Studies, and Combined Writing

Objective
By May 2026, Veterans
Park Elementary will
increase science from
59% to 62% as measured
by End of Unit Common
Assessments.

Strategy
-Ensure that science is
taught in all grade levels
daily with a foundation of
teaching and learning
based on anchor
resources found within

Activities
-Provide ongoing professional
learning opportunities for all
teachers to engage in best
practices when utilizing the
HQIR anchor resources.

Measure of Success
-Formative, End of Unit
Common and Interim
Assessments
-Walkthrough Data

Progress Monitoring
-School Leadership and
Learning will monitor
through classroom visits and
walkthroughs

N/A

Funding

By October 2026, Veterans Park Elementary will increase from 59% (P/D) to 62% in science; By October 2026, Veterans Park Elementary will increase from 59% (P/D) to 62% in social studies; By
October 2026, Veterans Park Elementary will increase from 57% (P/D)to 60% in writing.

Professional Learning
N/A




Objective

Strategy
the high-quality
instructional resources
(HOIR).

Activities

Measure of Success

Progress Monitoring

Funding

By October 2026, Veterans Park Elementary will increase from 59% (P/D) to 62% in science; By October 2026, Veterans Park Elementary will increase from 59% (P/D) to 62% in social studies; By
October 2026, Veterans Park Elementary will increase from 57% (P/D)to 60% in writing.

Professional Learning

By May 2026, Veterans
Park Elementary will
increase social studies
from 59% to 62% as
measured by End of Unit
Common Assessments.

-Ensure that social studies
is taught in all grade levels
daily with a foundation of
teaching and learning
based on highly quality
instructional resources
(HOIR) anchor resources.

-Provide ongoing professional
learning opportunities for all
teachers to engage in best
practices when utilizing the
HQIR anchor resources.

-Formative, End of Unit
Common and Interim
Assessments
-Walkthrough Data

-School Leadership and
Learning will monitor
through classroom visits and
walkthroughs

N/A

N/A

By May 2026, Veterans
Park will increase writing
from 57% to 60% as
measured by ONDW
assessments.

-To strengthen writing
across disciplines, focus
on implementing
research-based writing
that aligns with the
Kentucky Academic
Standards.

-Provide professional learning
opportunities for all teachers,
across all disciplines, on
effective writing instruction,
data analysis, and differentiated
strategies.

-Formative, End of Unit
Common and Interim
Assessments
-Walkthrough Data

-School Leadership and
Learning will monitor
through classroom visits and
walkthroughs

3: Achievement Gap

Objective
By May 2026, Veterans
Park Elementary will
decrease Novice students
in math from 10% to 8% as
measured by MAP math.

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

By October 2026, Veterans Park Elementary will decrease novice from 15% to 13% in math; By October 2026, Veterans Park Elementary will decrease novice from 13% to 11% in reading.

Professional Learning

-Professional learning on -Implement close reading -Formative, End of Unit | -School Leadership and N/A N/A
evidence-based, strategies that encourage a Common and Interim | Learning will monitor
high-yield instructional multiple-read routine, writing to | Assessments through classroom visits and
strategies. learn, and writing to -Walkthrough Data walkthroughs
demonstrate learning, while
incorporating culturally
responsive materials.
Utilize a formative assessment District Common Unit District Common Unit N/A District Training on PEAR

KCWP 4

tool to monitor student learning
by grade level and by standard
to determine next steps and
“just in time” supports.

Assessments - PEAR

Assessments - PEAR

Assessment




By October 2026, Veterans Park Elementary will decrease novice from 15% to 13% in math; By October 2026, Veterans Park Elementary will decrease novice from 13% to 11% in reading.

Objective Strategy Activities Measure of Success Progress Monitoring Funding Professional Learning
By May 2026, Veterans -Establish common -Professional learning focused -Formative, End of Unit | -School Leadership and N/A N/A
Park Elementary will language structures to on implementing a "Name and Common and Interim | Learning will monitor
decrease Novice students | ;qentify individual needs. | Claim" system for students, Assessments through classroom visits and

in reading from 13% to 10% walkthroughs
as measured by MAP

reading.

using individual data to identify | -Walkthrough Data
and address specific needs for
tiered support within English
Language Arts standards.

Utilize a formative assessment District Common Unit District Common Unit N/A District Training on PEAR
KCWP 4 tool to monitor student learning | Assessments - PEAR Assessments - PEAR Assessment

by grade level and by standard
to determine next steps and
“just in time” supports.

4: English Learner Progress

By April 2026, 80% of English Learners will grow by 0.5 on ACCESS.

Objective Strategy Activities Measure of Success Progress Monitoring Funding Professional Learning
By April 2026, Veterans -Provide professional -Continue to provide -WIDA ACCESS -School Leadership and N/A
Park Elementary will learning for teachers on professional learning for all staff | Results Learning will monitor -Professional Learning
increase by 5% the strategies for expressive [ on the Ellevation Strategies -Survey feedback through classroom visits and from Elevation Strategies

percentage of ELs who skills (speaking, walkthroughs

demonstrate 0.5 or more interacting, and writing) to
growth on their expressive | be integrated during Tier 1

domains (speaking and and small group

writing) as measured by instruction.

WIDA ACCESS.
-EL teachers will provide -WIDA ACCESS -School Leadership and N/A -Professional Learning
opportunities in PLC and faculty | Results Learning will monitor from Elevation Strategies
meetings to build teachers' -Survey feedback through classroom visits and

walkthroughs

capacity to integrate oral




By April 2026, 80% of English Learners will grow by 0.5 on ACCESS.

Objective Strategy Activities Measure of Success Progress Monitoring Funding Professional Learning
language instruction into
content area teaching and
learning.

School Leadership along with EL
teachers will collaborate to
provide professional learning for
all staff on Writing Across
Content Areas

5: Quality of School Climate and Safety

By October 2026, Veterans Park Elementary will increase belonging to 80%.
Objective Strategy Activities Measure of Success Progress Monitoring Funding Professional Learning
By May 2026, Veterans -Implement support for -Implement strategies, and -Number of students -VPE Student Support Team | N/A
Park Elementary School students identified model structures for student identified for Tiered will monitor the early
will strengthen through chronic success (belonging, attendance, | supports warning systems and early
belonging-focused absenteeism or truancy. transition) within the school for truancy detection.
initiatives and strengthen students and families. -School attendance
attendance support
structures to improve -Quality of School
student success, as well Climate and Survey
as culture and climate in -Launch program -Participate in opportunities to -Number of school --School Student Support N/A
school buildings supports for students implement a PLC process staff identified and Team will monitor the
identified through among school staff responsible | supported participation and
belonging measures and for reducing absenteeism within engagement rate of staff in
academic measures schools -Program and school events.
structures
sustainability




6: Family Engagement

Objective
By May 2026, Veterans
Park Elementary School
will increase family
participation in school and
district engagement
opportunities by 5% as
measured by survey data.

Strategy
-Continue to implement
and monitor the strategies
developed in the FACE
Action Plans.

Activities
-Execute the expectations
established on the FACE action
plan.

Measure of Success
-Analyze pre- and
post-action plan data
-Participation data of
staff and families

Progress Monitoring
-Principal, FACE Lead, and
FACE Liaison will compare
the Fall to Spring based on
survey feedback.

N/A

By May 2026, Veterans Park Elementary will increase evidence of engaging families, Pre-K-12th grade, through a variety of strategies that enhance the
academic and overall well-being of our students as measured by survey results.

Professional Learning

-Provide professional learning
to school staff on
evidence-based family,
community, and engagement
strategies and best practices

-Participation of Staff
-Staff Learning
Feedback form

N/A

7: Working Conditions

Objective

Park Elementary School
will increase the rate of
favorable responses for
how much feedback is
received on teaching,
from 70% to 72%.

By May 2026, Veterans

Strategy

-Develop the capacity of
school leadership teams
to provide feedback

Activities

-Professional learning designed
and delivered, and build the
capacity of district staff to
implement training for
leadership teams

Measure of Success

-Perception survey
data from school
leadership teams

-Evidence of coaching
and feedback (logs,
dashboards)

Principals will provide
coaching to the school
teams and monitor through
feedback.

N/A

By May 2026, Veterans Park will increase the rate of favorable responses for how much feedback is received on teaching, from 70% to 72%.
Progress Monitoring Funding Professional Learning

Leverage Leadership
Professional Learning

-Instructional
effectiveness
based on quantitative and
qualitative data (KCWP 2)

-Develop a systematic plan for
coaching to provide teachers
with feedback and support
around appropriate instructional
strategies

needed to ensure congruence
with the intended learning.

-School-specific plans
created to circulate the
admin team for teacher
walkthroughs and
feedback.

-Monitoring of student

- Principal conducts monthly
meetings to review the
walkthrough data and
feedback given to each
teacher.

N/A

Leverage Leadership
Professional Learning




By May 2026, Veterans Park will increase the rate of favorable responses for how much feedback is received on teaching, from 70% to 72%.

Objective Strategy Activities Measure of Success Progress Monitoring Funding Professional Learning

assessment data to
determine if students
are meeting learning
outcomes.
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2025-2026 Phase One: Executive Summary for Schools

Description of the School
Describe the school’s size, community/communities, location, and changes it has experienced in
the last three years. Include demographic information about the students, staff, and community
at large. What unique features and challenges are associated with the community/communities
the school serves?

Veterans Park Elementary is located on the south side of Lexington in Fayette
County. The school currently serves approximately 645 students in grades K-5, a
decrease of about 50 students from the previous year. This decline follows a period
of stable enroliment, which had been around 700-725 students since the return to
in-person instruction in 2021. Prior to the COVID-19 pandemic, VPE had nearly 800
students. The post-COVID enrollment drop is largely attributed to families
relocating, students moving to private or homeschooling options, and other
residual impacts from the pandemic.

The school has 28 homeroom classrooms, with five classes each for Kindergarten
through third grade, and four classes each for fourth and fifth grade.

Student Demographics and Subgroups
The student body is demographically diverse, with a breakdown as follows:

* Racial Groups: 66.67% Caucasian, 11.32% Black, 9.46% two or more races,
5.43% Hispanic, 4.97% Asian, and 0.47% other.

+ Free and Reduced Lunch: 33.49% of students (216) qualify for free or reduced-
price lunch.

* Special Education: 15.35% of students (99) receive special education services.

+ English Language Learners (ELL): 12.87% of students (83) are currently
receiving ELL services, while another 3.57% (23) have exited the program but
are still monitored. This subgroup has grown over the past 2-3 years.

* 504 Plans: 5.27% of students (34) have active 504 plans.

+ Gifted and Talented (GT): 6.05% of the student body (39) is formally identified
as gifted and talented, a program available only to students in fourth and fifth
grade.

« Homeless Students: Currently, there are no students identified as homeless.

Learning Environment and Resources

C‘Ognld Page 3 of 7
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Veterans Park Elementary provides a comprehensive learning environment that
focuses on foundational skills like reading, writing, critical thinking, and problem-
solving. Students participate in a five-day rotation for special subjects, which include
art, library, music, STEM, culture, and physical education. The school is equipped
with a 1:1 Chromebook program for all K-5 students, and every classroom has an
interactive flat panel to support instruction.

School Stakeholders
Identify and describe the school’s stakeholder groups. How does the school ensure stakeholder
involvement and engagement in the improvement planning process?

Veterans Park Elementary employs a collaborative approach to school
improvement, involving key stakeholders through two primary groups: a school
leadership team and a series of SBDM (School-Based Decision Making) committees.

School Leadership Team:

This team is comprised of a diverse group of staff members representing various
roles within the school. Members include:

* Grade-level chairs

« SBDM committee chairs

* Special education teachers

+ English Language Learner (ELL) teachers
« Gifted and Talented (GT) teachers

+ Counselors

+ Behavioral coach

+ Family Resource Center (FRC) coordinator
« Administrative team

The leadership team meets twice a month to provide feedback, problem-solve,
analyze data, and develop improvement strategies for the school. This group also
conducts an instrumental summer planning session to focus on long-range goals
for the upcoming academic year.

SBDM Commiittees:

Veterans Park Elementary has five SBDM committees, each focused on a specific
area of continuous improvement. These committees consist of both parents and
school staff members, who meet monthly to collaborate and support the school's
goals.
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School's Purpose
Provide the school's purpose statement and supplementary content such as mission, vision,
values, and/or beliefs, including the year in which they were last reviewed or revised. Describe
how the school embodies its purpose through its program offerings and expectations for
students and how stakeholders are involved in its development.

Purpose and Mission

The mission of Veterans Park Elementary is to ensure all students achieve at high
levels, preparing them for success both in school and in life. We envision a school
community—including staff, students, and families—that is deeply committed to
the holistic development of every child.

Our Commitment to Learning

Our staff takes full responsibility for providing a high-quality education to every
student. We achieve this by:

* Providing a Guaranteed Curriculum: Students receive instruction from a well-
defined and effective curriculum across all subjects.

+ Creating a Safe Environment: We foster a safe and supportive atmosphere
where students can maximize their educational achievement and develop a
lifelong love of learning.

« Monitoring Student Progress: We closely monitor each student's learning
through a combination of formative and summative assessments to ensure
continuous growth.

* Supporting Our Educators: We are dedicated to the continuous learning and
ongoing professional development of our teachers and staff.

* Partnering with Families: We maintain a strong partnership with families,
ensuring they have the information and support needed to monitor and
encourage their child’s learning.

Notable Achievements
Describe the school's notable achievements in the last three years.

Veterans Park Elementary has the following notable achievements: - Cognia
Accreditation 2024 (5-year certification), PTA School of Excellence 2025, 2022 - PTA
Award Winner for Membership Improvement 2021-2022 - Kentucky PTA Librarian of
the Year 2019 - Jessica Ault - District 7 Music Educator of the Year 2019 & KY Music
Educator of the Year 2019 - Johnnie Bishop - Accredited School (Advanced Ed-
Cognia) - 5 National Board Certified Teachers Currently on Staff - 6 Teacher Winners
of Brite Ideas Grant Winners from Fayette County Education Foundation 2025
(Crystal Peters) 2023 (Janet Bertrand, Emily Sharp & Crystal Peters) 2022 (Jessica
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Ault & Ashley Carter) - Community Partner IPM, Matt Schaffer, Golden Apple Winner
2022 for supporting initiatives at VPE.

Areas of Improvement
Describe areas for improvement that the school is striving to achieve in the next three years.
School Goals: Areas for Improvement

Veterans Park Elementary is focused on two primary goals to improve student
outcomes in reading and math over the next few years.

1. Increasing Student Achievement in Reading and Math

The school's first goal is to increase the percentage of students who score at the
proficient and distinguished levels on state assessments for both reading and math.
This objective is aimed at raising the overall academic performance of the student
body.

2. Reducing the Novice Rate

A key area of focus is to decrease the number of students who score at the novice
level on state assessments. By reducing the novice rate, Veterans Park will work to
address the foundational skills gap and ensure that more students are building the
necessary knowledge to succeed.

Additional Information
Provide any additional information you would like to share with the public and community that
were not prompted in the previous sections.

Veterans Park Elementary opened in the fall of 1997 and is now in its 29th year of
operation. Originally, it was opened as a science, math, and technology Magnet
school, and as the neighborhood grew and expanded it moved from being a Magnet
to a neighborhood school. In 2004 the Magnet status was removed and with the
increase in housing by the school and multiple redistricting in 2017, we started the
school year with 805 enrolled and have had a steady decline in enrollment . VPE
draws many people to the neighborhood and community in that people want their
students to go to school here. Families are incredibly supportive of the school and
we have a strong PTA presence.

C‘Ognld Page 6 of 7
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Attachment Summary

Attachment Name

Description

Associated Item(s)

cognia
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2025-2026 Phase Two: The Needs Assessment for Schools

Understanding Continuous Improvement: The Needs Assessment for Schools

The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine
the current reality and establish a foundation for decision-making around school goals and
strategies. Once completed, the diagnostic will lead to priorities to be addressed in the
comprehensive school improvement plan to build staff capacity and increase student
achievement. The needs assessment is to be conducted annually as an essential part of the
continuous improvement process and precedes the development of strategic goals (i.e. desired
state).

While the focus of continuous improvement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the
performance data (outcomes).

The needs assessment provides the framework for all schools to clearly and honestly identify
their most critical areas for improvement that they will address later in the planning process
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as
part of continuous improvement planning for schools, each school to complete the needs
assessment between October 1 and November 1 of each year and include: (1) a description of the
data reviewed and the process used to develop the needs assessment; (2) a review of the
previous plan and its implementation to inform development of the new plan; and, (3) perception
data gathered from the administration of a valid and reliable measure of teaching and learning
conditions.
Protocol

1. Clearly detail the process used to determine the priorities of this year's needs

assessment. Include the following information in your response:

+ +* names of school council members, leadership teams and stakeholder groups (i.e.,
Family Resource Youth Service Centers, community partners such as civic and
business organizations, etc.) involved in the process

« +atimeline of the process

* the specific data reviewed and analyzed

+ » how and where the meetings were documented.

Names of school council members, leadership teams and stakeholder groups
involved in the process:

» School Leadership Team (Core): Molly Dabney (Principal), Janet Bertrand (Assistant Principal), Shell
* Grade-Level Team Leads: Kindred (Kindergarten), Belcher (First), Jones (Second), Miller (Third), Nuc
» School Council: School-Based Decision Making (SBDM) Council.

» Stakeholder Groups:PTA & FRC Partnerships (IPM, Porter Memorial Church)
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A timeline of the process:
» September 2025: Leadership Team reviewed initial 2025-2026 academic data (i-Ready Diagnostic Re
» Early October 2025: Leadership Team and SBDM Council reviewed the 2024-2025 needs assessmel
» Mid-October 2025: Leadership Team finalized the critical needs and selected the Key Core Work Pro
» Late October 2025: Draft Needs Assessment and KCWP priorities were presented to the SBDM Coul
The specific data reviewed and analyzed:
* Needs Assessment Veterans Park Elementary 2024-2025 (Review of previous plan implementation).

+ i-Ready Math/Reading Diagnostic Results 2025-2026 Window 1 (Current academic placement).

MAP Data Fall 2025, Spring 2025, and Fall 2024 (Benchmark achievement and growth trends).

» Brigance Data 2025 (Kindergarten readiness trends).

PBIS Tier 1 Report 2025-2026 (Current behavior data).
How and where the meetings were documented:

* Meetings of the Leadership Team and SBDM Council are documented via official meeting agendas a

Review of Previous Plan
2. Summarize the implementation of the goals, objectives, strategies and activities
from the previous year’s comprehensive school improvement plan (CSIP). What was
successful? How will your results inform this year’s plan?

Summary of Implementation and Successes: The 2024-2025 CSIP focused on
building staff capacity and using data (KCWP 4) to address the "problem of practice
in closing the gaps." Successful implementation included:

» Arevamp of the system to better communicate data and analyze results.
» The continued utilization of building substitutes to support intervention when not needed for classroor
» Afocus on PLCs on weekly data analysis and training staff on utilizing the Plan-Do-Study-Act (PDSA

» The emphasis on using learning intentions and success criteria to improve instructional clarity (KCWH

An observable success is the improvement in Kindergarten readiness, with the
percentage of students categorized as "Not Ready" decreasing from 39%
(2023-2024) to 34% (2025-2026) (Brigance Data).

Informing the New Plan: Despite strong fidelity in implementing the data review
process (KCWP 4), the current i-Ready diagnostic data reveals that significant
academic gaps persist. A combined 73% of students are placed one or more grade
levels below in Math, and 64% in Reading. This critical result informs the new plan
by demonstrating that the focus must now shift from establishing the data process
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to ensuring the fidelity, alignment, and effectiveness of instruction and support
through KCWP 2 (Instruction) and KCWP 5 (Support Processes).

Trends
3. After analyzing data trends from the previous two academic years, which academic,
cultural and behavioral measures remain significant areas for improvement?

Example of Trends

* Behavior remains an area for improvement, as referrals have increased in the last two
years from 204 in 2023-2024 to 288 in 2024-2025.

* Reading for students in our gap groups remains an area for improvement because the
district saw an 11% increase in novice scores in reading among students with
achievement gaps from 2024-2025.

After analyzing data trends from the previous two academic years, which academic,
cultural and behavioral measures remain significant areas for improvement?

+ Academic (KSA Proficiency): A significant gap remains between current performance and the previou
» Academic (Kindergarten Readiness): Although trending positively (down from 39% in 2023-2024), 34

» Behavioral (Incident Severity): High-severity behavioral incidents remain a concern. 83.33% of all Off

Cultural (Access to Support): Staff perception of the efficacy of the support system is
an area for improvement, with 50% reporting it is difficult for students who need
extra support to receive it (Working Conditions Survey).

Current State of Academics and Climate and Culture
4. Describe in narrative form the current academic state of the school using precise

numbers and percentages as revealed by multiple sources of your most recent outcome
data. Cite the source of data used. Consider the following data sources:
+ Kentucky Summative Assessments
* Benchmark assessments
* Formative assessments
* Graduation rate
* Progress in achieving English language proficiency
* Student access to high quality instructional resources, advanced placement courses,
dual credit courses, career and technical education courses, before/after school and
summer programs, preschool, full day kindergarten

Example of Current Academic Narratives:
* Thirty-four percent (34%) of students in the achievement gap scored proficient on
Kentucky Summative Assessment (KSA) in reading. Local benchmark data indicates that
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32% of all students receive Tier Il intervention in reading.
« Fifty-four percent (54%) of our students scored proficient in math on the KSA compared
to the state average of 57%. Local formative assessments show 53% of students are on

grade level in math.

The current academic state of Veterans Park Elementary is one of low overall
proficiency in grade-level standards, despite high achievement relative to national
benchmarks.

* Math and Reading Proficiency: The school's benchmark data indicates a major challenge in meeting

» Kindergarten Readiness: Kindergarten readiness remains a critical factor, with 34% of incoming stude

Family Perception: 96% of family respondents agreed that they are satisfied with the
quality of learning opportunities and communication (Family Survey 2024-2025).

5. Describe in narrative form the current climate and culture conditions of the school
using precise numbers and percentages as revealed by multiple sources of your most
recent data. Cite the source of data used. Consider the following data sources:

* Educator and school staff retention rates

* High-quality professional learning opportunities
* Chronic absenteeism

* School climate

* Behavior

« Staff and student access to mental healthcare

« Family and community involvement

Example of Current Climate and Culture Narratives:
* Teacher attendance rate was 84% for the 2024-2025 academic year. 2023-2024 Impact
survey data shows that 71% of staff feel like they belong at our school.
* Fifty-eight percent (58%) of families participated in a family engagement activity during
the 2024-2025 school year.

The school maintains a strong Tier 1 behavioral foundation and high family

satisfaction, but faces systemic challenges related to staff perception of student
support delivery.

» Behavior: The majority of the student body is behaviorally successful, with 99.69% of all students ha\
« Staff Working Conditions and Support: Staff perception highlights a major issue in the support systen

» Staff and Leadership Trust: Staff trust in school leadership is high, with 92% reporting "Quite a bit" or

Family and Community Involvement: Family engagement is very strong, with 96% of
family respondents satisfied with learning opportunities. The school is actively
engaged with the community through its partnership with the Family Resource
Center and it's outreach programs.
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Strengths
6. Plainly state, using precise numbers and percentages revealed by current data, the
strengths of the school.

Example:

* We have active partnerships with twelve community organizations and businesses.
* Eighty-three percent (83%) of certified staff have participated in high-quality
professional learning through the Kentucky Reading Academies.

Family Satisfaction: An average of 96% of families reported agreement with
statements regarding Classroom Learning (Family Survey 2024-2025).

Behavioral Foundation: 99.69% of all students had 0-1 Office Discipline Referrals
(ODRs) during the first weeks of the 2025-2026 school year (PBIS Tier 1 Data).

Math Achievement: The school's overall Math achievement median is the 63rd
percentile (MAP Data Fall 2025-2026).

Kindergarten Readiness Trend: The percentage of incoming Kindergarten students
categorized as "Not Ready" has decreased from 39% (2023-2024) to 34%
(2025-2026) (Brigance Data).

Staff Trust in Leadership: 92% of staff reported "Quite a bit" or "A tremendous
amount" of trust in school leaders (Working Conditions Survey 24-25).

Leverages/Assets
7. Explain how the district will utilize its strengths and leverages, including community
resources and assets (i.e., colleges, community partnerships, businesses, industry, etc.) to
improve areas for improvement listed above.

Examples:

* We will coordinate efforts with our community partners to meet the behavior needs of
more students.

* We will utilize the knowledge gained from the Kentucky Reading Academies to develop a

reading action plan to target students in our achievement gap groups.
» We will leverage the high level of staff trust in leadership (92%) and the existing high-fidelity data revi

* We will utilize the success of our Tier 1 PBIS framework (99.69% of students with 0-1 ODRs) as a fol
+ We will leverage the high demand from staff (77% prioritize more specialists) and the perception that

* We will coordinate efforts with our community partnerships to reinforce positive behavior and work ha

Evaluate the Teaching and Learning Environment
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Consider the processes, practices and conditions evident in the teaching and learning
environment as identified in the six Key Core Work Processes outlined below:

KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data Results
KCWP 5: Design, Align and Deliver Support Processes
KCWP 6: Establish Learning Environment and Culture
8a. KCWP 1: Design and Deploy Standards
Schools continually assess, review, and revise school curricula to support the assurance
that all students have the knowledge, skills, and dispositions for future success.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
e No

o Yes
COMMENTS

N/A

8b. KCWP 2: Design and Deliver Instruction
Instructional programs include consistent implementation of evidence-based
instructional practices essential for academic, behavioral, and social-emotional
competencies that are aligned to Kentucky Academic Standards and current research.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
o No

e Yes
COMMENTS

The failure to meet ambitious KSA P/D targets indicates a critical need to improve
the fidelity and effectiveness of Tier 1 instruction. The school will focus on ensuring
all teachers implement evidence-based instructional practices that are explicitly
aligned to the Kentucky Academic Standards, including reinforcing the use of
learning intentions and success criteria and increasing academic rigor to ensure
mastery of grade-level content.

8c. KCWP 3: Design and Deliver Assessment Literacy
Schools have a comprehensive, balanced assessment system that provides a variety of
evidence to support educational decision making and includes four primary assessment
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purposes: formative, diagnostic, interim/benchmark, and summative.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
oNo

e Yes
COMMENTS

Our school’s focus is to use a balanced assessment system that gathers a
gomgrehenswe picture of student learning. We are using universal screeners, LETRS
in K-2, I-Ready Diagnostic, and MAP in Reading and Math K-5 to identify students
who may be at risk for academic failure. They provide an overview of performance
and indicate a need for further intervention. V\_/eekIP/ UFLI assessments in K-2, daily
exit slips, and weekly formative tests are ongoing classroom-based assessments
that help teachers and students monitor learning and provide immediate feedback.
The data is used to inform daily instruction and guide students’ next steps. The I-
Ready diagnostic and MAP tests pinpoint a student's specific academic strengths
and weaknesses in detail, helping to inform and personalize instruction. TheSe
tests, along with benchmark tests and district common assessments, are
administered periodically throu%_hout the year. These assessments monitor student
progress and growth over time. They allow educators to make adjustments to
Instruction between state-level summative tests. Weekly assessments and common
assessments are given at the end of an instructional period. These tests evaluate
overall student learning and mastery of a specific skill or standard. Supplemental
pr%grams_also offer assessment data based on individualized learning pathways

and practice. They help reinforce skills and can provide additional data points on a
student’s progress toward proficiency. A balanced system uses these tools in
combination to provide a complete and actionable view of student performance.
This comprehensive approach supports a clear picture of student learning and
enables instruction to be targeted and effective.

8d. KCWP 4: Review, Analyze and Apply Data Results
Schools communicate and implement a sustainable system for reviewing, analyzing, and
applying data results to ensure a uniform way to elicit, interpret, and act on meaningful
evidence of student learning.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
o No

e Yes
COMMENTS

While 69% of teachers frequently use data, the lack of improved outcomes suggests
f\)/loor quality of data application.”The school will focus on training all staff to use

AP data, KSA projections, and formative assessments for precise root cause
analysis, ensuring PLCs effectively use the PDSA cycle to move beyond simple data
plotting to diagnose specific skill deficits and measure the immediate impact of
Instructional adjustments.
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8e. KCWP 5: Design, Align and Deliver Support Processes
Schools establish a framework that organizes systems, data, and practices to promote
positive, equitable and inclusive learning experiences for all students.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
o No

e Yes
COMMENTS

Given the staff perception that 50% find access to support difficult and the failure to
close KSA gaﬁs, the Multj-Tiered System of Supports (MTSS) requires significant
alignment. The school will establish a framework to organize systems and practices,
ensuring intervention resources are explicitly targeted to diagnosed skill deficits and
maximizing the impact of supports (such asthe use of district-building substitutes)
by defining clear entry/exit criteria.

8f. KCWP 6: Establish Learning Environment and Culture
Schools intentionally design the learning environment to be inclusive and accessible for
all students within a culture where learning and continued growth is the primary focus
and foundation for all actions.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
e No

oYes
COMMENTS

N/A
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2025-2026 Phase Two: School Assurances

Introduction

Assurances are a required component of the improvement planning process (703 KAR 5:225).
Please read each assurance carefully and indicate whether your school complies by selecting the
appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your
response, space for comments is provided. Comments are optional. You may upload any
supporting documentation as needed.
Federal Programs
1. If the school receives Title Il, Part A funds, the school provides professional

development for staff that is in accordance with the purpose of Title Il, Part A of ESSA
(Every Student Succeeds Act) (job-embedded, evidence-based, sustainable, data-driven
and classroom-focused); addresses the needs of all students; and, strives to ensure all
students are transition ready as intended by Section 2103 of ESSA, which governs the
local use of Title II, Part A funding.

oYes

o No

e N/A

COMMENTS

2. The school ensures that the use of federal funding, including expenditures for
certified or classified positions (e.g. counselors, nurses, media specialists, etc.), is
reasonable and necessary in compliance with 2 CFR (Code of Federal Regulations)
200.403 and 200.405.

oYes

o No

o N/A
COMMENTS

Title | Programs
3. The school distributes to parents and family members of participating children
in a targeted assistance program, or all children in a schoolwide program, a written
parent and family engagement policy, which is agreed on by such parents, and describes
the means for carrying out the requirements of ESSA Section 1116 (c) through (f). The
school makes the policy available to the local community and updates it periodically to
meet the changing needs of parents and the school. For reference, Section 1116(b) of
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ESSA allows existing parent and family engagement policies the school may have in
place to be amended to meet the requirements under Title |, Part A.

o Yes

o No

e N/A
COMMENTS

4, The school convenes an annual meeting, at a convenient time, to which all
parents of participating children in a targeted assistance program, or all children in a
schoolwide program, are invited and encouraged to attend, to inform parents of their
school's participation in Title |, Part A and to explain the requirements of Title |, Part A,
and the right of the parents to be involved, as required under Section 1116(c)(1).

oYes
o No

e N/A
COMMENTS

5. The school offers a flexible number of meetings to parents, such as meetings in
the morning or evening, and may provide, with funds provided under this part,
transportation, child care, or home visits, as such services relate to parental involvement
(ESSA Section 1116(c)(2).

o Yes

o No

e N/A
COMMENTS

6. The school involves parents, in an organized, ongoing, and timely way, in the
planning, review, and improvement of programs under Title I. This includes the planning,
review, and improvement of the school parent and family engagement policy and the
joint development of the schoolwide program plan under section 1114(b). If a school has
in place a process for involving parents in the joint planning and design of the school's
programs, the school may use that process, if such process includes an adequate
representation of parents of participating children (ESSA Section 1116 (c)(3)).

oYes

o No

o N/A
COMMENTS
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7. The school provides parents of participating children in a targeted assistance program,
or all children in a schoolwide program—

A. timely information about programs under Title [;

B. a description and explanation of the curriculum in use at the school, the forms of
academic assessment used to measure student progress, and the achievement levels of
the challenging state academic standards; and

C. if requested by parents, opportunities for regular meetings to formulate suggestions
and to participate, as appropriate, in decisions relating to the education of their children,
and respond to any such suggestions as soon as practicably possible (ESSA Section 1116
(©)(4)).

oYes

o No

e N/A

COMMENTS

8. The school jointly develops with parents for all children served under this part a
school-parent compact that outlines how parents, the entire school staff, and students
will share the responsibility for improved student academic achievement and the means
by which the school and parents will build and develop a partnership to help children
achieve the state's high standards. The compact meets the requirements outlined in ESSA
1116(d)(1-2).

oYes

o No

o N/A
COMMENTS

9. The school provides assistance to parents of children served by the school in
understanding such topics as the challenging state academic standards, state and local
academic assessments, the requirements of Title I, and how to monitor a child's progress
and work with educators to improve the achievement of their children, as required by
ESSA Section 1116(e)(1).

o Yes
o No
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e N/A
COMMENTS

10. The school provides materials and training to help parents to work with their
children to improve their children's achievement, such as literacy training and using
technology (including education about the harms of copyright piracy), as appropriate, to
foster parental involvement, as required in ESSA Section 1116(e)(2).

oYes

o No

e N/A
COMMENTS

11. The school educates teachers, specialized instructional support personnel,
principals, other school leaders, and other staff, with the assistance of parents, in the
value and utility of contributions of parents, and in how to reach out to, communicate
with, and work with parents as equal partners, implement and coordinate parent
programs, and build ties between parents and the school, as required in ESSA Section
1116(e)(3).

oYes

o No

o N/A
COMMENTS

12. To the extent feasible and appropriate, the school coordinates and integrates
parent involvement programs and activities with other federal, state, and local programs,
including public preschool programs, and conducts other activities, such as parent
resource centers, that encourage and support parents in more fully participating in the
education of their children (ESSA Section 1116(e)(4)).

o Yes

o No

o N/A
COMMENTS

13. The school ensures that information related to school and parent programs,
meetings, and other activities is sent to the parents of participating children, or all
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children in a schoolwide program, in a format and, to the extent practicable, in a
language the parents can understand, as required in ESSA Section 1116(e)(5).

o Yes

o No

e N/A
COMMENTS

14. To the extent practicable, the school provides opportunities for the informed
participation of parents and family members (including parents and family members who
have limited English proficiency, parents and family members with disabilities, and
parents and family members of migratory children), including providing information and
school reports required under section 1111 in a format and, to the extent practicable, in
a language parents understand (ESSA Section 1116(f)).

oYes

o No

e N/A
COMMENTS

Title | Schoolwide Programs
15. In a schoolwide program, the school developed a comprehensive plan (the
Comprehensive School Improvement Plan, or CSIP) during a 1-year period or qualifies for
an exception under Section 1114(b)(1) of the Every Student Succeeds Act (ESSA).

o Yes

o No

o N/A
COMMENTS

16. In a schoolwide program, the school developed a comprehensive plan (CSIP) with the
involvement of parents and other members of the community to be served as well as
individuals who will carry out such plan (e.g. teachers, administrators, classified staff, etc.)
as required by Section 1114(b)(2) of ESSA.

o Yes

o No

o N/A
COMMENTS
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17.In a schoolwide program, the school developed a comprehensive plan (CSIP) that will
remain in effect for the duration of the school's participation under Title I, Part A of ESSA
as required by Section 1114(b)(3) of ESSA.

o Yes

o No

o N/A
COMMENTS

18. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is
available to district leadership, parents, and the public and in an understandable and
uniform format as required by Section 1114(b)(4) of ESSA.

o Yes

o No

o N/A
COMMENTS

19. In a schoolwide program, the school developed a comprehensive plan (CSIP) that, to
the extent appropriate and applicable, coordinates with other federal, state, and local
programs, including but not limited to the implementation of improvement activities in
schools identified for comprehensive or targeted support and improvement, as required
by Section 1114(b)(5) of ESSA.

o Yes

o No

o N/A
COMMENTS

20. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is
based on a comprehensive needs assessment, which included a review of academic
achievement data, and includes, among other items, a description of the strategies the
school will implement to address school needs as required by Section 1114(b)(6) of ESSA.
The comprehensive needs assessment was developed with the participation of
individuals who will carry out the schoolwide program plan, and the school documents

C‘Ognld Page 8 of 14



2025-2026 Phase Two: School Assurances - 2025-2026 Phase Two: School Assurances_10012025_10:41 - Generated on 01/22/2026

Veterans Park Elementary School

how it conducted the needs assessment, the results it obtained, and the conclusions it
drew from those results, as required by 34 CFR 200.26 (Code of Federal Regulations).

o Yes

o No

o N/A
COMMENTS

21.In a schoolwide program, the school developed, pursuant to Section 1114(b)(7), a
comprehensive plan (CSIP) that includes a description of the strategies to be
implemented to address school needs, including how such strategies: (1) provide
opportunities for all children; (2) use methods and instructional strategies that
strengthen the academic program in the school, increase learning time, and provide an
enriched and accelerated curriculum; and, (3) address the needs of all children through,
for example, the following activities: school-based mental health programs; a tiered
model to prevent and address behavioral problems; professional development to
improve instruction and use of data from academic assessments, and to recruit and
retain effective teachers; and/or, strategies for assisting preschool children transition to
local elementary school programs.

o Yes

o No

o N/A
COMMENTS

22. The school regularly monitors the implementation and results achieved by the
schoolwide program, using data from the state's annual assessments and other
indicators of academic achievement. The school determines whether the schoolwide
program has been effective in increasing the achievement of students in meeting the
challenging state academic standards, particularly for those students who had been
furthest from achieving the standards. The school revises the plan as necessary based on
student needs and on the results of the regular monitoring, to ensure continuous
improvement of students in the schoolwide program and to ensure that all students are
provided opportunities to meet the challenging state academic standards, as required by
Section 1114 (b)(3) of ESSA and 34 CFR 200.26.

oYes
o No
o N/A
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COMMENTS

Title | Targeted Assistance School Programs
23.In a targeted assistance school program, participating students are identified in
accordance with ESSA Section 1115(c) and on the basis of multiple, educationally related,
objective criteria.

o Yes

o No

o N/A
COMMENTS

24. In a targeted assistance school program, the school serves participating students
using resources under Title |, Part A of ESSA to meet challenging state academic
standards as required by Section 1115(b)(2)(A) of ESSA.

o Yes

oNo

o N/A
COMMENTS

25. In a targeted assistance school program, the school serves, pursuant to Section
1115(b)(2)(B) of ESSA, participating students using methods and instructional strategies
to strengthen the academic program of the school, which may include, for example,
expanded learning time, summer programs, and/or a tiered model to prevent and
address behavioral problems.

o Yes

o No

o N/A
COMMENTS

26. In a targeted assistance school program, the school serves participating students by
coordinating with and supporting the regular educational program as required by Section
1115(b)(2)(C) of ESSA.
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o Yes

o No

e N/A
COMMENTS

27.In a targeted assistance school program, the school serves participating students by
providing professional development to, for example, teachers, administrators, classified

staff, and/or other school personnel who work with participating students as required by
Section 1115(b)(2)(D) of ESSA.

o Yes

o No

o N/A
COMMENTS

28. In a targeted assistance school program, the school serves, pursuant to Section
1115(b)(2)(E) of ESSA, participating students by implementing strategies to increase the

involvement of parents of participating students in accordance with Section 1116 of
ESSA.

o Yes

o No

o N/A
COMMENTS

29. In a targeted assistance school program, the school serves participating students, to
the extent appropriate and applicable, by coordinating with other federal, state, and local
programs, including but not limited to the implementation of improvement activities in

schools identified for comprehensive or targeted support and improvement, as required
by Section 1115(b)(2)(F) of ESSA.

o Yes

o No

o N/A
COMMENTS
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30. In a targeted assistance school program, the school provides assurances to the local

educational agency (district) that the school will—
(i) help provide an accelerated, high-quality curriculum;
(ii) minimize the removal of children from the regular classroom during regular school
hours for instruction provided under Title [;
(iii) serve participating students by reviewing the progress of participating students on an
ongoing basis and revising the targeted assistance program, if necessary, to provide
additional assistance to meet challenging state academic standards as required by
Section 1115(b)(2)(G) of ESSA.

o Yes

o No

o N/A

COMMENTS

Schools Identified for Targeted Support and Improvement
31. If identified for targeted support and improvement in the previous year, including
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA,
the school developed and implemented a plan to improve student outcomes that, among
other items, was informed by all indicators, including student performance against long-
term goals; included evidence-based interventions; and, approved by local leadership.
For reference, “evidence-based” is defined in ESSA Section 8101(21).

O Yes

o No

o N/A
COMMENTS

32. If identified this school year for targeted support and improvement, including
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA,
the school will develop and implement a plan to improve student outcomes that, among
other items, is informed by all indicators, including student performance against long-
term goals; includes evidence-based interventions; and, is approved by local leadership.
For reference, “evidence-based” is defined in ESSA Section 8101(21).

oYes

o No

o N/A
COMMENTS
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33. If identified in the previous year for additional targeted support and
improvement pursuant to Section 1111(d)(2)(C), the school developed and implemented
a plan to improve student outcomes that also identified resource inequities to be
addressed through implementation of such plan.

oYes

o No

o N/A
COMMENTS

34. If identified this school year for additional targeted support and improvement
pursuant to Section 1111(d)(2)(C), the school will develop and implement a plan to
improve student outcomes that also identifies resource inequities to be addressed
through implementation of such plan.

oYes

o No

o N/A
COMMENTS
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2024-2025 Phase Four: Professional Development Plan for Schools
for School Year 2025-2026

Research demonstrates a positive link between high-quality professional learning (HQPL),
teaching practices and student outcomes. Effective professional learning not only has the
potential to improve both classroom instruction and student outcomes, but also it can be
effective in recruiting and retaining teachers. When designing and/or selecting HQPL at the local
level, it is important to ensure alignment to the characteristics of High-Quality Professional
Learning.

The purpose of this diagnostic is to support the school in designing and implementing a
professional development plan that aligns to the goals established in KRS 158.6451 and the local
needs assessment. 704 KAR 3:035 establishes the annual professional development plan.

Per Section 2, “Each local school and district shall develop a process to design a professional
development plan that meets the goals established in KRS 158.6451 and in the local needs
assessment. A school professional development plan shall be incorporated into the school
improvement plan and shall be made public prior to the implementation of the plan. The local
district professional development plan shall be incorporated into the district improvement plan
and posted to the local district Web site prior to the implementation of the plan.”

Section 3 further provides, “Each school and local district professional development plan shall
contain the following five (5) elements:

(1) A clear statement of the school or district mission;
(2) Evidence of representation of all persons affected by the professional development plan;
(3) A needs assessment analysis;

(4) Professional development objectives that are focused on the school or district mission,
derived from the needs assessment, and specify changes in educator practice needed to improve
student achievement; and

(5) A process for evaluating impact on student learning and improving professional learning,
using evaluation results.”

1. Professional Development Plan
What is the school’s mission?

The mission of Veterans Park Elementary is to help all learners achieve at high levels
to ensure their success in school and life.

ATTACHMENTS

Attachment Name
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2. The needs assessment provides the framework for all schools to clearly identify
their most critical areas for improvement that will be addressed in the planning process
through the development of goals, objectives, strategies and activities. What are the top

two areas requiring professional development?

Focus Area 1 Impact and increase student achievement through the use of
Thoughtful Classroom tools and strategies to address problems of practice.

Focus Area 2 Build professional capacity of staff in Tier 1 Instruction through further
study of district high quality resources, math fluency, and vertical alignment in
writing.

Strategic Plan Priority Areas are:
» Student Achievement

* Highly Effective and Culturally Responsive Workforce

Describe Strategic Plan Priority Areas: The two identified focus areas relate to the
district goals in the area of student achievement and highly effective and culturally
responsive workforce. In the Thoughtful Classroom PL, staff will learn about highly
effective instructional tools and how to use them to facilitate deeper learning and
solve problems of practice. This will impact student achievement, and equip our
teachers to be more highly effective in their practice. For our Tier 1 professional
learning, we will look more closely at the resources included in our district-wide
curriculum and roll out several strategies shared in the 24-25 ILN sessions,
complete a book study on math fluency practices, and work as teams to ensure
vertical alignment in writing throughout the building to build the capacity of staff
and ensure a highly effective workforce.

ATTACHMENTS

Attachment Name
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PD Plan 2025-2026
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3. For the first identified area requiring professional development, what
required school goal(s) from the Comprehensive Improvement Plan will be supported
through this professional development (state assessment results in reading and math,
state assessment results in science, social studies and writing, achievement gap, English
learner progress, quality of school climate and safety, postsecondary readiness,
graduation rate, etc.)

Focus area 1 (Thoughtful Classroom- Tools for Deeper Learning) aligns to the CDIP
in the areas of reading, math, science, social students, and the achievement gap
through the intentional focus on using highly effective teaching and learning tools
to ensure deeper learning in happening across subject areas to increase student
achievement in areas students are performing below their grade level peers. Focus
area 2 (Professional Capacity of staff in Tier 1 Instruction) aligns to the CDIP in the
areas of reading, math, and combined writing, as well as achievement gap and
English learner progress through the intentional focus utilizing the district high-
quality instructional resources to fidelity, improve staff understanding of effective
math fluency practices, and ensure school-wide alignment in writing to engage all
learners in accessing Tier 1 curriculum and grade-level standards.

ATTACHMENTS

Attachment Name
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m
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a. What are the specific objectives (long-term and short-term) for this professional

development?
Focus Area 1 Objectives

All certified staff members will be trained by Rick Fisher on the Thoughtful
Classroom: Tools for Today's Educators prior to the start of the school year. Grade
level teams will incorporate Thoughtful Classroom strategies in the planning and
teaching.

b. What are the intended results of this professional development (e.g. student

outcomes, educator beliefs, practices)?
Focus Area 1 Intended Results

Student achievement will increase in core content subject areas as measured by
Tier 1 formative and summative assessments.
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c. How will this professional development be monitored for evidence of
implementation?
i. What data will be considered and gathered (e.g. student work samples, curriculum-
based assessments, classroom observations, teacher feedback)?
ii. Who is responsible for gathering? (teachers, coaches, administrators, etc.)

iii. How frequently will this data be analyzed? (monthly, quarterly, etc.)
Focus Area 1 Impact and increase student achievement through the use of
Thoughtful Classroom tools and strategies to address problems of practice.

d. What will be the indicators of success of this professional development (e.g.
improved formative assessment data, teacher efficacy and perception data, ongoing
classroom data points)? Consider the completed actions or markers that need to occur

that would indicate the goals and objectives have been achieved and describe in detail.
Focus Area 1 Monitoring Implementation of professional learning will be monitored
through weekly walkthroughs, and through weekly planning meetings with grade
levels.

Focus Area 1 Indicators of Success

Increase in percentage of students across each grade level scoring proficient or
distinguished on the district Reading Benchmark Exams each quarter when
compared to scores from the 24-25 school year.

Increase in percentage of students across each grade level scoring proficient or
distinguished on the district Math Benchmark Exams each quarter when compared
to scores from the 24-25 school year.

Increase in percentage of students across each grade level scoring proficient or
distinguished on the district Science Benchmark Exams each quarter when
compared to scores from the 24-25 school year.

Increase in percentage of students across each grade level scoring proficient or
distinguished on the district Social Studies Benchmark Exams each quarter when
compared to scores from the 24-25 school year.

e. Who is the specific targeted audience for this professional development (e.g.
elementary math teachers, those implementing high-quality instructional resources)?
Focus Area 1 Targeted Audience Certified teachers providing Tier 1 services.

f. What specific resources are needed to support this professional development
(e.g. staff, funding, technology, specific instructional resources, professional development
from vendors, release time for professional learning)?
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i. What funding source(s) will be utilized to support this professional development?
ii. What will be the start date and anticipated completion date for each professional
development activity? If professional development is ongoing, specify the frequency of
activity across the year.
iii. What supplies and resources will be needed to implement this professional

development?
Focus Area 1 Resources Thoughtful Classroom Tools for Educators, by Rick Fisher

g. What specific ongoing supports will be provided for professional development
implementation (e.g. district level coaches will work with teacher teams monthly, building
level coaches will lead monthly professional learning communities using instructional
resources from professional development, bi-monthly release time for teachers to
analyze student work or cooperatively plan, monthly meetings with mathematics
consultant)? The ongoing supports should be connected to the specific professional
development area identified in question 3.

Focus Area 1 Ongoing Supports for Implementation Planning support, Walkthrough
feedback, Certified Evaluation Cycle and Coaching

4. For the second identified area requiring professional development, what
required school goal(s) from the Comprehensive Improvement Plan will be supported
through this professional development (state assessment results in reading and math,
state assessment results in science, social studies and writing, achievement gap, English
learner progress, quality of school climate and safety, postsecondary readiness,

graduation rate, etc.)
Focus Area 2

Build professional capacity of staff in Tier 1 Instruction through further study of
district high quality resources, math fluency, and vertical alignment in writing

a. What are the specific objectives (long-term and short-term) for this professional

development?
Focus Area 2 Objectives Provide teachers with additional professional learning in
the use of the newly adopted district high-quality instructional resources
(Benchmark and iReady) to support tier-one instruction outcomes. Conduct a book
study focused on fluency in mathematics to support teachers in tier 1 math skills.
Support teachers in the adoption of a new school-wide writing policy and allow time
for vertical alignment in writing practices.

b. What are the intended results of this professional development (e.g. student
outcomes, educator beliefs, practices)?
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Focus Area 2 Intended Results

Improvement in the effectiveness of Tier 1 instruction to reduce the number of
students qualifying for Tier 2 instruction based on the MAP test.

c. How will this professional development be monitored for evidence of
implementation?
i. What data will be considered and gathered (e.g. student work samples, curriculum-
based assessments, classroom observations, teacher feedback)?
ii. Who is responsible for gathering? (teachers, coaches, administrators, etc.)

iii. How frequently will this data be analyzed? (monthly, quarterly, etc.)

Focus Area 2 Monitoring This focus area will be monitored during team planning
sessions and PLCS.

d. What will be the indicators of success of this professional development (e.g.
improved formative assessment data, teacher efficacy and perception data, ongoing
classroom data points)? Consider the completed actions or markers that need to occur
that would indicate the goals and objectives have been achieved and describe in detail.

Focus Area 2 Indicators of Success

A reduction in the number of students scoring below the 40th%tile in MAP Math by
the end of the 25-26 school year.

A reduction in the number of students scoring below the 40th%tile in MAP Reading
by the end of the 25-26 school year.

A reduction in the number of students scoring Novice on the KSA Combined Writing
assessments in the Spring of the 25-26 school year.

e. Who is the specific targeted audience for this professional development (e.g.
elementary math teachers, those implementing high-quality instructional resources)?

Focus Area 2 Targeted Audience Certified teachers providing Tier 1 instruction, as
well as certified support staff who incorporate writing in this instruction.

f. What specific resources are needed to support this professional development
(e.g. staff, funding, technology, specific instructional resources, professional development
from vendors, release time for professional learning)?
i. What funding source(s) will be utilized to support this professional development?
ii. What will be the start date and anticipated completion date for each professional
development activity? If professional development is ongoing, specify the frequency of
activity across the year.
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iii. What supplies and resources will be needed to implement this professional

development?
Focus Area 2 Resources District HQIR presentations and materials from IRL, as well
as grade level specific resources, Figuring Out Fluency Books (published by Corwin)

g. What specific ongoing supports will be provided for professional development
implementation (e.g. district level coaches will work with teacher teams monthly, building
level coaches will lead monthly professional learning communities using instructional
resources from professional development, bi-monthly release time for teachers to
analyze student work or cooperatively plan, monthly meetings with mathematics
consultant)? The ongoing supports should be connected to the specific professional

development area identified in question 4.
Focus Area 2 Ongoing Supports for Implementation Vertical alignment planning
time during staff meetings once per month, PLCs

5. If there is additional professional development information you would like to include,
you may upload an attachment(s) here. If you do NOT wish to include an optional

extension, please list N/A in the space provided below.
N/A
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School: Veterans Park Elementary

Work
Calendar

Total
PL

Funding Source

FCPS Office of Human Resources
Annual School 24 Hour Professional Learning Implementation Plan & Supporting Budget Allocations
2025-2026

PL Representative: Patrice Burlew

Brief Description of
Planned PL Activity

Comprehensive
School Improvement

District Strategic
Priority Alignment

Comprehensive
District Improvement

Date Hours Plan (CSIP) Objective Plan (CDIP)
Focus Area
District HUBS By October 2028, Student Achievement Reading
PL Day #1 | Aug 5, 2025 6 Veterans Park Math
Elementary will increase Science
the combined reading Social Studies
and mathematics by 5% Achievement Gap
to 84.4. Current level is
79.4
Impact and increase By October 2028, Student Achievement Reading
PL Day #2 | Aug 6, 2025 6 After School student achievement Veterans Park Math
Program Funds | through the use of Elementary will increase Science
Thoughtful Classroom the combined reading Social Studies
tools and strategies to and mathematics by 5% Achievement Gap
address problems of to 84.4. Current level is
practice. 79.4
By October 2028, Student Achievement Reading
PL Day #3 | Aug 7, 2025 6 No Funding Build professional Veterans Park High Effective Workforce | Math
Source Needed | capacity of staff in Tier 1 | Elementary will increase Science

Instruction through
further study of district
high quality resources.

the combined reading
and mathematics by 5%
to 84.4. Current level is
79.4

Social Studies
Achievement Gap




Build professional

By October 2028,

Student Achievement

Combined Writing

PL Day #4 | Aug 8, 2025 capacity of staff in Tier 1 | Veterans Park High Effective Workforce | Math
Instruction through tlilementslry V(‘j”” Increase
. . : e combined score in
ve!’t.lcal alignment in combined writing by 5%
writing. to 81.7. Current level is
76.7
Build professional
capacity of staff in Tier 1 | By October 2028,
Instruction through a Veterans Park
book study in Math Elementary will increase
the combined reading
Fluency. and mathematics by 5%
to 84.4. Current level is
79.4
Building Operations, By Feb 2028 Veterans Highly Effective and Reading, Math
PL Day #5 | Aug 12, 2025 Master Schedule Review | Park Elementary School | Culturally Responsive Science, Social
No Funding will demonstrate Workforce Studies. Combined
Source Needed evidence of engaging Organizational Health Writing ’Achievement
families through a and Efficiency Gap ’
variety of strategies that
enhance the academic
and overall well being of
our students.
Build professional By October 2028, Student Achievement Combined Writing
PL Day #6 | Oct6, 2025 No Funding capacity of staff in Tier 1 | Veterans Park High Effective Workforce
Source Needed | |,q4riction through tEhIementte)\lry ‘3’”' increase
: ; . e combined score in
ve.rt.|cal alignment in combined writing by 5%
writing. to 81.7. Current level is
76.7
Review and Team
Planning
Build professional By October 2028, Student Achievement Math
PL Day #7 Jan 5, 2026 capacity of staff in Tier 1 | Veterans Park High Effective Workforce

No Funding
Source Needed

Instruction through a
book study in Math
Fluency.

Review and Team
Planning

Elementary will increase
the combined reading
and mathematics by 5%
to 84.4. Current level is
79.4




After School Impact and increase By October 2028, Student Achievement Reading

PL Day #8 | April 13, 2026 6 Program student achievement Veterans Park Math
Funding through the use of Elementary will increase Science
Thoughtful Classroom the combined reading Social Studies
tools and strategies to and mathematics by 5% Achievement Gap
address problems of to 84.4. Current level is
practice. 79.4

Review and Team
Planning
Additional professional learning is optional and may provide a stipend to employees from school funds, Title | or other approved funding.

Additional
PL Plans

Additional
PL Plans

Additional
PL Plans

Additional
PL Plans

Principal Approval: Date Approved by SBDM Council:
Signature Date Date

KRS 158.070 (3)(a) Each local board of education shall use four (4) days of the minimum school term for professional development and collegial planning activities for
the professional staff without the presence of students pursuant to the requirements of KRS 156.095. At the discretion of the superintendent, one (1) day of
professional development may be used for district-wide activities and for training that is mandated by federal or state law. The use of three (3) days shall be planned by
each school council, except that the district is encouraged to provide technical assistance and leadership to school councils to maximize existing resources and to
encourage shared planning.
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