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Quarterly Financial Report

Fiscal Year 2025-26 Quarter 2 (October — December 2025)

Executive Summary

This financial report is prepared on a quarterly basis and was conceived based on experience with monthly reporting
wherein many monthly variances to plan were related to timing and, subsequently, resolved by quarter end. This report
is presented in increasing level of detail. First, this Executive Summary followed by a line item analysis®.

Both the monthly reports and this quarterly report compare actual financial activity to planned activity. The annual
monthly spending plan is based on the most recent Forecast, currently the October 2025 FYF, utilizing historical
spending patterns to determine expected month by month cash flows. Variances revealed in either the monthly or
quarterly reports reflect potential changes to be considered and reflected in the preparation of the upcoming Forecast
(February 2026).

Through Quarter 2 (Q2), revenues finished below plan and expenditures finished below plan, resulting in a December
31st ending cash balance above plan.

YTD Results

Revenues finished $10.8 million above plan, 2.6%, largely in part to State Aid coming in $4.9 million over plan combined
with Other Revenues also exceeding the plan by $5.9 million. Expenditures ended below plan, $14.4 million, 3.1%.
Driven largely by Personnel under plan $11.7 million. These variances bring the ending cash balance to $25.2 million
above plan at $334.1 million.
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END. CASH
BALANCE

H Plan $408,788,000 $472,054,000 $308,974,465
HActual  $419,575,134 $457,652,170 $334,163,430

REVENUES EXPENDITURES

11n the Line Item Analysis section beginning on page 6, the small pie chart in the upper righthand corner of each section indicates in
blue the line item’s percentage of actual total revenues or expenditures.
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Total Revenues

January 21, 2026

The $10.8 million Q2 favorable variance in total revenue was driven primarily by favorable variances in State Aid ($4.9

million) and Other Revenues ($5.9 million).
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Total Expenditures
The Q2 $14.4 million under plan, 3.1% variance was largely driven by Personnel and Purchased Services running under
plan at $11.7 million and $3.0 million respectively, with some offset coming via Capital Outlay being over plan by $4.5
million.
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Revenue and Expenditure Line Item Analysis

Revenues

Property Taxes (1.010)
Taxes levied by a school district on the assessed valuation of real property located within the school
district.

Property tax receipts are slightly above plan with a favorable YTD variance of $0.03 million or 0%.
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State Aid (1.035 + 1.040)
Funds received through the State Foundation Program, both unrestricted and restricted. The foundation

formula is the primary vehicle the Ohio legislature uses to determine how much state aid each school
district is to receive.

January 21, 2026

Q2 finished over plan, with a YTD favorable variance of $4.9 million or 6.9% primarily driven by the transportation
penalty. $17 million was factored into the plan for this fiscal year for transportation noncompliance penalties that have
not yet been realized. The plan assumes this penalty will be realized evenly throughout the year.
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Restricted Federal Grants (1.045)

Funds received through the State Foundation Program or other allocations that are restricted for specific
purposes. For the district, reimbursement from the Federal Government for interest on Qualified School
Construction Bonds (QSCB) is the sole item recorded here.

Over plan this quarter by $0.3 million brings the YTD variance to $0.3 million. We were anticipating receiving this
payment in Q3, but received it earlier than expected.
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State Reimbursement for Property Tax Credits (1.050)

State funds received for Tangible Personal Property Tax (TPP) Reimbursement, Electric Deregulation,
Homestead and Rollback, and the “ten-thousand-dollar exemption” where businesses are exempt from
paying the first $10,000 of property tax and the district is reimbursed through state funding.

Janua

ry 21, 2026

Results on this line should be considered in conjunction with Property Tax Revenues (1.010) as Homestead and Rollback
are a credit against residential property tax bills granted and paid by the state. Q2 was under plan, bringing the YTD
variance to an unfavorable, $0.3 million. This was expected, as we received payment in Q1 rather than Q2 as originally

planned.
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Other Revenues (1.060)

Operating revenue sources not included elsewhere. Examples include but are not limited to tuition, fees,
investment income, rentals, and donations. Significant items included here are payments in lieu of taxes
(PILOTs), Win-Win payments and Medicaid reimbursement.

Over plan YTD at $5.9 million. This variance is primarily attributed to interest in investments and the revenue sharing
agreement with the City of Columbus coming in higher than expected.
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Other Financing Resources (2.070)
Operating Transfers-In, Advances-In, and other financing sources such as Sale and Loss of Assets and the
Refund of Prior Year Expenditures.

Under plan YTD at $9.9 thousand. Variance can be primarily attributed to advances out in June of 2025
being lower than planned for in FY26 when compared to prior fiscal years.
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Expenditures
Personnel (3.010 + 3.020)

January 21, 2026

Employee salaries and wages, including extended time, severance pay, supplemental contracts, etc. and
related retirement, Workers’ Compensation, Medicare, unemployment, and all health-related

insurances.

With Q2 finalized, the YTD variance is $11.6 million under plan, 3.0%. The salary and wages component stands at $9.4
million, 3.3%, under plan while fringe benefits are under plan at $2.3 million, 2.0%, variance. This variance is because the
spending plan for personnel assumes we are equally staffed throughout the fiscal year and identifies 3-pay months and
then distributes the balance based on historical allocations over the remaining months.
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Purchased Services (3.030)
Amounts paid for personal services rendered by personnel who are not on the payroll of the school
district, and other services which the school district may purchase. Examples include but are not limited

January 21, 2026

to legal fees, maintenance agreements, utilities, and tuition paid for students attending other school

districts, including open enrollment.

Purchased Services is made up of 34 object lines and has a $3.0 million Q2 YTD under plan variance. This $3.0 million
variance is almost solely due to professional & technical services and internet access service being under plan, $2.0
million and $3.0 million respectively, and some offset being attributed to electricity ($707,000) and pupil transportation

(1.5 million) being over plan.
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Supplies & Materials (3.040)
Examples include but are not limited to general supplies, instructional materials including textbooks and
media materials, bus fuel and tires, and all other maintenance supplies.

Supplies and Materials is made up of 25 object lines and has a $0.9 million Q2 YTD over plan variance.

The total of $0.9 million over plan Q2 YTD variance is almost solely attributed to electronic instruction material at $3.4
million over plan, with under plan offsets coming from computer supplies ($885,000), fuel to operate motor vehicles
(5892,000), and general supplies (5686,000). The reason for the $3.4 million over plan variance is due to a change in the
Uniform School Accounting System (USAS) manual that created the electronic instruction material object and shifted the
spending from Internet Access Service which is currently $3.0 million under plan.

QTD SUPPLIES & MATERIALS YTD SUPPLIES & MATERIALS
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H PLAN $12,610,000 $7,153,000 $8,034,000 $9,424,000 H PLAN $12,610,000 $19,763,000 $27,797,000 $37,221,000
HACTUAL $13,540,398 $7,150,739 HACTUAL $13,540,398 $20,691,137
QTD $ VARIANCE SUPPLIES & YTD $ VARIANCE SUPPLIES &
MATERIALS MATERIALS
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COLUMBUS
CITY SCHOOLS January 21, 2026

Capital Outlay (3.050)
Expenditures for items having at least a five-year life expectancy, such as land, buildings, improvements
of grounds, equipment, computers/technology, furnishings, buses, and vehicles.

The Q2 YTD variance presently stands at $4.5 million over plan. The variance here is mainly attributed to
a large carryover encumbrance for technical equipment that was expended in full during September.

QTD CAPITAL OUTLAY YTD CAPITAL OUTLAY
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COLUMBUS
CITY SCHOOLS

Debt Service Related (4.020 + 4.055 + 4.060)

Principal and interest costs on debt issued related to General Fund operations.

A Q2 year-to-date under plan variance of $166,548 resulted from a sinking fund credit used to true up
debt service associated with the final QSCB payment.
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COLUMBUS
CITY SCHOOLS January 21, 2026

Other Objects (4.300)
Membership dues and fees, ESC contract deductions, County Auditor/Treasurer fees, audit expenses,
election expenses, etc.

Q2 finishing YTD at $0.3 million or 6.3% below plan.

QTD OTHER OBIJECTS YTD OTHER OBJECTS
$8 . S14
g 2 g s12
= 2 s10
= $a 2 <
$3
$2 $6
$1 $4
.51 SZ
-$2 $0
Ql Q2 Q3 Q4 Ql Q2 Q3 Q4
H PLAN $5,152,000 ($888,000) $6,785,000 $1,746,000 H PLAN $5,152,000 $4,264,000 $11,049,000 $12,795,000
HACTUAL  $4,354,592 ($360,165) HACTUAL $4,354,592 $3,994,427
QTD $ VARIANCE OTHER OBJECTS YTD $ VARIANCE OTHER OBJECTS
o $100 o $100
2 2
O 80 O ss0
= =
S s6.0 S 6.0
$4.0 $4.0
$2.0 $2.0
($0.8) $0.5 ($0.8) ($0.3)
$0.0 — $0.0
1 2 1 2
($2.0) Q Q ($2.0) Q Q
QTD % VARIANCE OTHER OBJECTS YTD % VARIANCE OTHER OBJECTS
100% 100%
80% 80%
60%
60%
40%
20% -15.5% -59.4% a0%
0% 20%
20% LQ_1_I Q2 -15.5% -6.3%
0% o ‘ | N—
-40%
o : 2
-60% -20% Q
-80% -40%

Quarterly Financial Report, Q2, FY2025-26 17 |Page



COLUMBUS
CITY SCHOOLS

Other Financing Uses (5.040)

Operating Transfers-Out, Advances-Out, and other financing uses such as refund of prior year receipts.

Year to date variance of $4.8 million under plan is due to the construction of the plan and timing of

transfers out and are expected to resolve by the end of the fiscal year.
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CITY SCHOOLS January 21, 2026

Monthly Financial Report, December 31, 2025

Included on following pages.
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Columbus City Schools
N Month of December 2025 - Fiscal Year 2026
Actual vs. Estimate
(S in thousands)
Month Year To Date
Estimate Actual S Variance % Variance Estimate Actual S Variance % Variance

Revenues

G | P ty Tax (Real
1.010 Seneral Property Tax (Rea $ -8 — - N/A $ 292391 § 292,422 $ 31 0.0%

Estate)

Unrestricted State Grants-in-
1.035 Aid S 9777 S 9,900 S 123 1.3% S 46,965 S 50,140 S 3,175 6.8%
1.040 Restricted State Grants-in-Aid S 3,580 S 3,881 S 301 8.4% S 23,521 $ 25,235 S 1,714 7.3%
1.035 + .
1.040 State Aid S 13,357 $ 13,780 S 423 3.2% S 70,486 $ 75,375 $ 4,889 6.9%
1.045 Restricted Fed. Grants S - S 247 S 247 N/A S - S 247 S 247 N/A

State Reimb t f
1.050 > ore Reimbursement for $ -8 — - ON/A S 18054 § 17,792 §  (262)  -1.5%

Property Tax Credits
1.060 All Other Revenues S 1,670 S 1,606 S (64) -3.9% S 19,170 S 25,062 S 5,892 30.7%
1.070 Total Revenues S 15,027 S 15,633 S 606 4.0% S 400,101 S 410,898 S 10,797 2.7%

Other Financing Sources
2.040 Operating Transfers-In S - S - S - N/A S - S - S = N/A
2.050 Advances-In S - S - S - N/A S 8,668 S 8,668 S (0) 0.0%
2.060 All Other Financing Sources $ 7 S - S (7)  -100.0% $ 19 $ 9 S (10)  -50.3%
2.070 Total Other Financing Sources ~ $ 7S - S8 (7) -100.0% $ 8,687 $ 8,677 S (100  -0.1%

Total R d Oth
2.080 Oo nevenuesandither $ 15034 $ 15633 $ 509  4.0% $ 408788 $ 419575 $ 10,787  2.6%
Financing Sources

FY26 MONTHLY SPENDING PLAN - October 25 Forecast Source: Office of the Treasurer/CFO 1/6/2026 3:37 PM



Columbus City Schools

Month of December 2025 - Fiscal Year 2026
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Actual vs. Estimate
(S in thousands)

Month Year To Date
Estimate Actual S Variance % Variance Estimate Actual S Variance % Variance
Expenditures
3.010 Personal Services S 46,628 S 44,266 S (2,362) -5.1% S 282,440 $§ 273,074 S (9,366) -3.3%
Empl H
3.020 mr.Joyees . S 18,441 S 18,387 S (54) -0.3% S 112,341 $ 110,044 S (2,297) -2.0%
Retirement/Insurance Benefits
3.010 +
3.020 Personnel related S 65069 $ 62,653 S (2,416) -3.7% S 394,781 $§ 383,118 S (11,663) -3.0%
3.030 Purchased Services S 6998 S 5854 S (1,144) -16.4% S 44473 S 41,520 S (2,953) -6.6%
3.040 Supplies and Materials S 2179 S 1,156 S (1,023) -46.9% S 19,763 S 20,691 S 928 4.7%
3.050 Capital Outlay S 399 S 75 S (324) -81.1% S 2,843 S 7,325 S 4,482 157.6%
Debt Service:
4.020 Principal-Notes S - S - S - N/A $ - S - S - N/A
4055 Principal-Other $ - S - S - N/A $ - S - S - N/A
4.060 Interest and Fiscal Charges S 274 S 107 S (167) -60.8% S 274 S 107 S (167) -60.8%
4.300 Other Objects $ 167 $  (804) $ (971) -581.2% $§ 4264 § 3994 § (270)  -6.3%
4.500 Total Expenditures S 75,086 S 69,042 S (6,044) -8.0% S 466,398 S 456,755 S (9,643) -2.1%
Other Financing Uses
5.010 Operating Transfers-Out S - S - S - N/A S 5,488 S 800 S (4,688) -85.4%
5.020 Advances-Out S 14 S - S (14) -100.0% S 168 S 97 S (71) -42.4%
5.030 All Other Financing Uses $ - S - S - N/A $ - S - S - N/A
5.040 Total Other Financing Uses S 14 S - S (14) -100.0% S 5,656 S 897 S (4,759) -84.1%
Total E dit d Oth
5.050 o xpencituresand@iner ¢ 75100 $ 69,002 $ (6,058  -8.1% $ 472,058 $ 457,652 $ (14,402) -3.1%
Financing Uses
Excess of Revenues and Other
Fi ing S d
6.010 | Inancing Sources over (under) ¢ [ oce) § (53400) § 6,657  -11.1% $ (63266) $ (38077) $ 25189  -39.8%
Expenditures and Other
Financing Uses
7.010 Beginning Cash Balance $369,040 S 387,572 S 18,532 5.0% S 372,240 S 372,240 S 0 0.0%
7.020 Ending Cash Balance $308,974 $ 334,163 $ 25,189 8.2% $ 308974 $ 334,163 $ 25,189 8.2%

FY26 MONTHLY SPENDING PLAN - October 25 Forecast

Source: Office of the Treasurer/CFO

1/6/2026 3:37 PM
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Columbus City Schools
= Month of December 2025 - Fiscal Year 2026
Actual FY26 vs. Actual FY25
($ in thousands)
Month Year To Date
FY25 FY26 S Variance % Variance FY25 FY26 S Variance % Variance

Revenues

G IP ty Tax (Real
1.010 Seneral Property Tax (Rea $ S S8 - N/A S 292,664 $292,422 S (242)  -0.1%

Estate)

U tricted State G ts-in-
1.035 Air:jres rictedstatebrantsint s 10304 $ 9900 $  (404)  -3.9% $ 64253 $ 50,140 $ (14,113) -22.0%
1.040 Restricted State Grants-in-Aid S 4,420 S 3,881 S (539) -12.2% S 26,848 S 25235 S (1,612) -6.0%

1.035 + 1.040 State Aid S 14,724 S 13,780 $ (943) -6.4% S 91,101 $ 75,375 $ (15,725) -17.3%

1.045 Restricted Fed. Grants S 247 S 247 S 1 0.3% S 491 S 247 S (244) -49.7%

State Reimb t f
1,050 > o Reimbursementior $ S8 S8 - N/A $ 17518 $ 17,792 $ 274 16%

Property Tax Credits
1.060 All Other Revenues S 1,861 S 1,606 S (255) -13.7% S 32,534 $ 25,062 S (7,471) -23.0%
1.070 Total Revenues S 16,831 $ 15,633 $ (1,198) -7.1% S 434,308 S 410,898 S (23,410) -5.4%

Other Financing Sources
2.010 Proceeds from Sale of Notes S - S - S - N/A S - S - S - N/A
2.040 Operating Transfers-In $ -8 -8 - N/A $ - S - S - N/A
2.050 Advances-In S - S - S - N/A S 29,691 S 8,668 S (21,024) -70.8%
2.060 All Other Financing Sources S (2) S - S 2 -100.0% S 229§ 9 S (219)  -95.9%
2.070 Total Other Financing Sources S (2) s - S 2  -100.0% S 29,920 S 8,677 S (21,243) -71.0%

Total R d Oth
2.080 C'a nevenuesandiner ¢ 16820 § 15633 $ (1,196) -7.1% $ 464,228 $ 419,575 $ (44,653)  -9.6%
Financing Sources

FY26 MONTHLY SPENDING PLAN - October 25 Forecast Source: Office of the Treasurer/CFO 1/6/2026 3:37 PM



Columbus City Schools

Month of December 2025 - Fiscal Year 2026
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Actual FY26 vs. Actual FY25

($ in thousands)

Month Year To Date
FY25 FY26 S Variance % Variance FY25 FY26 S Variance % Variance
Expenditures
3.010 Personal Services S 44,005 $ 44,266 S 261 0.6% S 268,080 $ 273,074 S 4,994 1.9%
Employees'
3.020 Retirement/Insurance S 17,906 $ 18,387 $ 481 2.7% S 107,296 S 110,044 S 2,747 2.6%
Benefits
3.010 + 3.020 Personnel related S 61911 S 62,653 S 742 1.2% S 375,376 $383,118 $ 7,741 2.1%
3.030 Purchased Services S 7,537 S 5854 $ (1,683) -22.3% S 43,821 $ 41,520 $ (2,301) -5.3%
3.040 Supplies and Materials S 2,145 S 1,156 S (989) -46.1% S 21,833 $ 20,691 S (1,142) -5.2%
3.050 Capital Outlay S 3,287 $ 75 S (3,212) -97.7% S 14,946 S 7,325 $ (7,621) -51.0%
Debt Service:
4.020 Principal-Notes $ - S - S - N/A $ - S - S - N/A
4.055 Principal-Other S 658 S - S (658) -100.0% S 658 S - S (658) -100.0%
4.060 Interest and Fiscal Charges S 274 S 107 S (167) -60.8% S 548 S 107 $ (441)  -80.4%
4.300 Other Objects S 73 S (804) S (876) -1204.2% S 3824 S 3994 S 171 4.5%
4.500 Total Expenditures S 75,885 S 69,042 S (6,843) -9.0% S 461,006 S 456,755 S (4,251) -0.9%
Other Financing Uses
5.010 Operating Transfers-Out S - S - S - N/A S 950 S 800 S (150)  -15.8%
5.020 Advances-Out S - S - S - N/A S - S 97 $ 97 N/A
5.030 All Other Financing Uses $ - S - S - N/A $ SIS SIS = N/A
5.040 Total Other Financing Uses $ - $ - $ - N/A $ 950 $ 897 S (53)  -5.6%
5.050 ::::::;;::S::ures andOther « ;5885 § 69,002 $ (6843  -9.0% $ 461,956 $457,652 $ (4,304)  -0.9%
Excess of Revenues and Other
6.010 :L?]Zr;ii)nsxiz:;iz;‘;e;n . $  (59,056) $ (53,409) $ 5647  -9.6% $ 2,272 $(38077) § (40,349) -1776.0%
Other Financing Uses
7.010 Beginning Cash Balance S 455991 $ 387,572 S (68,419) -15.0% S 455,991 $372,240 $ (83,751) -18.4%
7.020 Ending Cash Balance $ 396,935 $334,163 $ (62,772) -2% $ 458,263 $ 334,163 $ (124,099) -ﬁ%

FY26 MONTHLY SPENDING PLAN - October 25 Forecast

Source: Office of the Treasurer/CFO

1/6/2026 3:37 PM
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3.020

3.010 +

3.020
3.030
3.040
3.050

4.020
4.055

4.060

4.300
4.5

Revenues

General Property Tax (Real
Estate)

Unrestricted State Grants-in-
Aid

Restricted State Grants-in-Aid

Total State Aid

Restricted Fed. Grants
State Reimbursement for
Property Tax Credits

All Other Revenues

Total Revenues

Other Financing Sources
Operating Transfers-In

Advances-In

All Other Financing Sources

Total Other Financing
Sources

Total Revenues and Other
Financing Sources

Expenditures
Personal Services
Employees'
Retirement/Insurance
Benefits

Total Personnel Related

Purchased Services

Supplies and Materials

Capital Outlay

Debt Service:
Principal-Notes

Principal-Other
Interest and Fiscal Charges

Other Objects

Total Expenditures

Month To Date

Year To Date

Actual Percent

Percent of Plan Received
Current Year Act. Over(Under) Current Year Act. Over(Under) Total Plan Based on: Current FY26 Rev'd Variance Actual  or Expended
Estimate Current Year Actual Est. Estimate Current Year Actual Est. October 2025 FYF Budget October 2025 FYF  from Plan YTD YTD

$ - s - S - S 292,391,000 $ 292,421,730 $ 30,730 $ 653,576,000 $ 659,986,313 S 653,576,670 0.0% 44.7%
S 9,777,000 $ 9,899,599 $ 122,599 $ 46,965,000 $ 50,139,631 $ 3,174,631 $ 105,627,000 $ 97,853,087 $ 105,624,695 6.8% 47.5%
S 3,580,000 $ 3,880,852 $ 300,852 $ 23,521,000 $ 25,235,493 $ 1,714,493 $ 45,001,000 $ 50,049,925 $ 45,003,896 7.3% 56.1%
S 13,357,000 $ 13,780,451 $ 423,451 $ 70,486,000 $ 75,375,124 $ 4,889,124 $ 150,628,000 $ 147,903,012 $ 150,628,591 6.9% 50.0%
S - S 247,350 S 247,350 S - S 247,350 S 247,350 S 200,000 $ 490,000 S 200,000 n/a 123.7%
$ - s - S - S 18,054,000 $ 17,791,505 $ (262,495) $ 36,845,000 $ 32,638,636 S 36,844,444 -1.5% 48.3%
5 1,670,000 S 1,605,540 S (64,460) S 19,170,000 $ 25,062,369 S 5,892,369 S 42,102,000 S 38,547,307 S 42,100,000 30.7% 59.5%
S 15,027,000 $ 15,633,341 S 606,341 S 400,101,000 $ 410,898,077 $ 10,797,077 $ 883,351,000 $ 879,565,268 S 883,349,705 2.7% 46.5%
$ = 9 = 9 = 9 = 9 = 9 = 9 = § - S - n/a 0.0%

S - S - s - S 8,668,000 $ 8,667,614 $ (386) S 8,900,000 $ - S 8,900,000 0.0% 97.4%
S 7,000 $ - S (7,000) $ 19,000 $ 9,443 $ (9,557) $ 100,000 $ - S 100,000 -50.3% 9.4%

$ 7,000 $ -8 (7,000) $ 8,687,000 $ 8,677,057 $ (9,943) $ 9,000,000 $ - s 9,000,000 -0.1% 96.4%
$ 15,034,000 $ 15,633,341 $ 599,341 $ 408,788,000 $ 419,575,134 $ 10,787,134 $ 892,351,000 $ 879,565,268 $ 892,349,705 2.6% 47.0%
S 46,628,000 S 44,266,196 S (2,361,804) $ 282,440,000 $ 273,073,922 $ (9,366,078) $ 585,866,000 $ 582,668,844 S 585,871,539 -3.3% 46.6%
S 18,441,000 $ 18,386,667 $ (54,333) S 112,341,000 $ 110,043,708 $ (2,297,292) $ 232,346,000 $ 236,090,538 S 232,349,377 -2.0% 47.4%
S 65,069,000 $ 62,652,863 S (2,416,137) S 394,781,000 $ 383,117,630 $  (11,663,370) $ 818,212,000 $ 818,759,382 S 818,220,916 -3.0% 46.8%
S 6,998,000 $ 5,853,808 S (1,144,192) $ 44,473,000 $ 41,519,831 S (2,953,169) $ 98,817,000 $ 120,523,647 S 98,821,806 -6.6% 42.0%
$ 2,179,000 $ 1,156,157 $  (1,022,843) $ 19,763,000 $ 20,691,137 $ 928,137 $ 37,221,000 $ 50,232,072 $ 37,215,941 4.7% 55.6%
S 399,000 $ 75377 S (323,623) $ 2,843,000 $ 7,324,869 S 4,481,869 S 5,396,000 $ 13,935,368 S 5,396,104 157.6% 135.7%
$ = 9 = 9 =09 =09 =09 =09 = 9 - S - n/a 0.0%
$ -8 -8 -8 -8 -8 -8 -8 657,690 $ - n/a n/a

S 274,000 $ 107,452 S (166,548) S 274,000 $ 107,452 S (166,548) S 274,000 $ 274,247 S 274,247 -60.8% 39.2%
$ 167,000 $ (803,572) $ (970,572) $ 4,264,000 $ 3,994,427 $ (269,573) $ 12,795,000 $ 13,759,403 $ 12,797,473 -6.3% 31.2%
S 75,086,000 $ 69,042,085 $ (6,043,915) $ 466,398,000 $ 456,755,346 S (9,642,654) S 972,715,000 $ 1,018,141,808 S 972,726,488 -2.1% 47.0%

FY26 MONTHLY SPENDING PLAN - October 25 Forecast

Source: Office of the Treasurer/CFO

1/6/2026 3:37 PM
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Month To Date

Year To Date

Current Year

Act. Over(Under)

Current Year

Act. Over(Under)

Total Plan Based on:

Current FY26 Rev'd

Percent

Variance Actual

Actual Percent

of Plan Received

or Expended

Estimate Current Year Actual Est. Estimate Current Year Actual Est. October 2025 FYF Budget October 2025 FYF  from Plan YTD YTD
Other Financing Uses
5.010 Operating Transfers-Out $ -8 -8 -8 5,488,000 $ 800,000 $  (4,688,000) $ 15,801,000 $ 18,177,950 $ 15,800,000 -85.4% 5.1%
5.020 Advances-Out $ 14,000 $ -8 (14,000) $ 168,000 $ 96,824 $ (71,176) $ 13,000,000 $ -8 13,000,000 -42.4% 0.7%
5.030 All Other Financing Uses $ - $ - $ - $ - $ - $ - $ - $ 5,818,926 $ - n/a n/a
5.040 Total Other Financing Uses S 14,000 S - S (14,000) S 5,656,000 $ 896,824 S (4,759,176) $ 28,801,000 $ 23,996,876 S 28,800,000 -84.1% ﬂ%
Total Expenditures and
5.050 x.p I . $ 75,100,000 $ 69,042,085 $ (6,057,915) $ 472,054,000 $ 457,652,170 $ (14,401,830) $ 1,001,516,000 $ 1,042,138,684 $ 1,001,526,488 -3.1% 45.7%
Other Financing Uses
Excess of Revenues and Other
Fi ing S
6.010 LSS $ (600660000 $  (53408744) $ 6657256 $  (63266000) $  (38,077,036) $ 25,188,964 $ (109,165,000) $ (162,573,416) $  (109,176,783)  -39.8%
(under) Expenditures and
Other Financing Uses
7.010 Beginning Cash Balance S 369,040,465 $ 387,572,174 $ 18,531,709 $ 372,240,465 $ 372,240,466 S 19 372,240,465 $ 372,240,466 S 372,240,465 0.0%
7.020 Ending Cash Balance S 308,974,465 $ 334,163,430 $ 25,188,965 $ 308,974,465 $ 334,163,430 $ 25,188,965 $ 263,075,465 $ 209,667,050 $ 263,063,682 8.2%

FY26 MONTHLY SPENDING PLAN - October 25 Forecast

Source: Office of the Treasurer/CFO

1/6/2026 3:37 PM
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