Comprehensive School Improvement Plan (CSIP) for 2025-26

Needs Assessment: Priorities

Only 12% of students with disabilities scored P/D in reading on the KSA exam compared with 42% of all students.
Only 8% of students with disabilities scored P/D in math on the KSA exam compared with 36% of all students.

Only 10% of students with disabilities scored P/D on the Social Studies KSA exam, compared with 34% of all students.
Ten percent of students with disabilities scored P/D on the Writing KSA, compared with 43% of all students.

Needs Assessment: Processes, Practices, or Conditions

Due to our identification as a TSI school in Disabilities, we have identified KCWP 5 (Design, Align, and Deliver Support) as our main area of focus for the 2024-25 school year with KCWP 2
(Design and Deliver Instruction) and KCWP 6 (Establishing Learning Environment and Culture) as supporting areas of focus.




1: State Assessment Results in Reading and Mathematics

By May 2026, TCMS will
increase reading
proficiency from 42% to
60% as measured by
MAP.

Intentional Professional

Learning for Language and

Literature Teachers

Provide Language and Literature
Teachers Professional Learning
on the Science of Reading for
Middle Grades.

Provide Language and Literature
Teachers with Professional
Learning on Authentic
Assessment.

Release Day for Power
Standards work and Unit
Development

KCWP 1: Clarity for
Learning

Teachers will revise power
standards.

Teachers will realign power
standards to units, considering
IB unit plans and new
curriculum demands.

Learning intentions and success
criteria will be developed in
alignment with the power
standards and Statement of
Inquiry, posted and
communicated to students
multiple times within a lesson.

Teachers will work on the
identification and incorporation
of the IB command terms as it
relates to their content area.

By October 6, 2026,
46% or more of
students in grades 6-8
will perform at or
above grade level in
Reading as measured
by assessment
proficiency data.

By January 5, 2026,
50% or more of
students in grades 6-8
will perform at or
above grade level in
Reading as measured
by assessment
proficiency data.

By April 13, 2026, 55%
or more of students in
grades 6-8 will perform
at or above grade level
in Reading as
measured by
assessment
proficiency data.

By May 12, 2026, 60%
or more of students in
grades 6-8 will perform
at or above grade level
in Reading as
measured by
assessment
proficiency data.

By October 2026, TCMS will increase from 36% to 60% in math; By October 2026, TCMS will increase from 42% to 60% in reading.

MAP - Winter Assessment Title I Provided by TCMS IB
iReady - Wiinter Assessment Coordinator and FCPS
Common Unit Assessments Instructional Specialists
Classroom walkthroughs General Provided by TCMS

Formative assessment data
Summative assessment data
Benchmark assessment data

Kentucky State Assessment

Leadership




Learning intentions and success
criteria will drive formative and
summative assessment tasks.

By October 2026, TCMS will increase from 36% to 60% in math; By October 2026, TCMS will increase from 42% to 60% in reading.

iReady MyPath for
intervention and
extension.

Provide Language & Literature

teachers PL on i-Ready during

the summer content area work
sessions.

Devise an implementation plan
within each grade level to
support both staff and student
usage of i-Ready with fidelity.

Schedule follow-up session and
next steps with i-Ready after the
administration of the fall
diagnostic is given.

Monitor and celebrate iReady
Pathway usage and successes.

Schedule follow-up session and
next steps with i-Ready after the
administration of the winter
diagnostic is given.

Subject Area Goal Setting,
Action Planning and
Monitoring

Goal Setting with Students

Tracking Growth On Anchor
Charts and Conferencing With
Students After Tests

iReady Pathway - Providing
Tangible Reward For Meeting
iReady Goals

MAP - Winter Assessment Title I Provided by iReady
iReady - Wiinter Assessment Professional Learning
Common Unit Assessments Coordinator

MAP - Winter Assessment N/A N/A

iReady - Wiinter Assessment
Common Unit Assessments
Writing Tasks




GFE For MAP/iReady

Writing Task From CUA
Quarterly

Writing Scrimmage With Live
Scoring

KCWP 5: New Teacher
Support and Retention
Program

Beginning of year new teacher
training

New Teacher Mentorship
Program

Development of a New Teacher
Handbook and Daily Checklist

Monthly New Teacher meetings
led by mentors and building
leadership

By October 2026, TCMS will increase from 36% to 60% in math; By October 2026, TCMS will increase from 42% to 60% in reading.

KCWP 3: Tiers II and III
Structures with RTI at
Work

Round with TCMS teachers,
students and parents to discuss
plus/deltas of FLEX time.

Establish a firm FLEX plan for
beginning of year which
incorporates iReady.

Admin monitor and support
grade level leads in the
improvement process.

Kentucky Professional

General Funds

Provided by TCMS

KCWP 2: Opportunities to
Respond

Develop training materials that
model the use of IB vocabulary
and practices in Opportunties to
Respond (OTR)..

Growth and Effectiveness Leadership
System - Teacher Evaluation

Teacher self assessment

FAST Bridge Title I N/A

PBIS Data Reports in IC
Classroom formative
assessments

Walkthrough Data

Unit formative and
summative assessments

FAST Bridge

No additional funding
needed.

Provided by TCMS
Leadership




Train staff on OTR practices and
communicate expectation of
OTR every 2-10 minutes.

During walkthroughs, provide
explicit feedback on OTR to
teachers.

During Live Coaching scenarios,
focus on OTR for feedback.

By October 2026, TCMS will increase from 36% to 60% in math; By October 2026, TCMS will increase from 42% to 60% in reading.

By May 2026, TCMS will
increase math proficiency
from 36% to 60% as
measured by MAP.

Intentional Professional
Learning (PL) for Math
Teachers

Full Day PL: Building Procedural
Fluency in Students

Half-Day PL: Designing Dynamic
Math Lessons: An HQIR
Blueprint

Full Day PL: Designing Authentic
Assessments

Full Day PL: Designing Dynamic
Math Units with the End in Mind

KCWP 1: Clarity for
Learning

Teachers will revise power
standards.

Teachers will realign power
standards to units, considering
IB unit plans and new
curriculum demands.

Learning intentions and success
criteria will be developed in
alignment with the power
standards and Statement of
Inquiry, posted and
communicated to students
multiple times within a lesson.

By October 6, 2026,
40% or more of
students in grades 6-8
will perform at or
above grade level in
Math as measured by
assessment
proficiency data.

By January 5, 2026,
50% or more of
students in grades 6-8
will perform at or
above grade level in
Math as measured by
assessment
proficiency data.

By April 13, 2026, 55%
or more of students in
grades 6-8 will perform
at or above grade level
in Math as measured
by assessment
proficiency data.

By May 12, 2026, 60%
or more of students in

MAP - Winter Assessment Title I Provided by FCPS School
iReady - Wiinter Assessment Leadership Support
Common Unit Assessments Specialist, Administrator
Mentor, FCPS Math
Instructional Specialists
and TCMS IB Coordinator
Classroom walkthroughs General Provided by TCMS

Formative assessment data
Summative assessment data
Benchmark assessment data

Kentucky State Assessment

Leadership




Teachers will work on the
identification and incorporation
of the IB command terms as it
relates to their content area.

Learning intentions and success
criteria will drive formative and
summative assessment tasks.

iReady MyPath for
intervention and
extension.

Provide Mathematics teachers
PL on i-Ready during the
summer content area work
sessions.

Devise an implementation plan
within each grade level to
support both staff and student
usage of i-Ready with fidelity.

Schedule follow-up session and
next steps with i-Ready after the
administration of the fall
diagnostic is given.

Monitor and celebrate iReady
Pathway usage and successes.

Schedule follow-up session and
next steps with i-Ready after the
administration of the winter
diagnostic is given.

Math Subject Area Goal
Setting, Action Planning
and Monitoring

Create norms for number talks
and implement 2 number talks
per week

Introduce “3 Reads” strategy
and implement with word

grades 6-8 will perform
at or above grade level
in Math as measured
by assessment
proficiency data.

By October 2026, TCMS will increase from 36% to 60% in math; By October 2026, TCMS will increase from 42% to 60% in reading.

MAP - Winter Assessment Title I Provided by iReady
iReady - Wiinter Assessment Professional Learning
Common Unit Assessments Coordinator

MAP - Winter Assessment N/A Professional Learning on

iReady - Wiinter Assessment
Common Unit Assessments

Procedural Fluency as
noted above.




By October 2026, TCMS will increase from 36% to 60% in math; By October 2026, TCMS will increase from 42% to 60% in reading.

problems.

Live score 1 extended response
question per quarter with
point-of-performance feedback.

Discuss goals with students and
practice test-taking strategies

iReady Pathways

Adjust advanced rosters by Fall

Break
KCWP 5: New Teacher Beginning of year new teacher Kentucky Professional General Funds Provided by TCMS
Support and Retention training Growth and Effectiveness Leadership
Program System - Teacher Evaluation

New Teacher Mentorship

Program Teacher self assessment

Development of a New Teacher
Handbook and Daily Checklist

Monthly New Teacher meetings
led by mentors and building

leadership
KCWP 3: Tiers II and III Round with TCMS teachers, FAST Bridge Title I N/A
Structures with RTI at students and parents to discuss PBIS Data Reports in IC
Work plus/deltas of FLEX time. Classroom formative

assessments
Establish a firm FLEX plan for
beginning of year which
incorporates iReady.

Admin monitor and support
grade level leads in the
improvement process.




KCWP 2: Opportunities to
Respond

Develop training materials that
model the use of IB vocabulary
and practices in Opportunties to
Respond (OTR)..

Train staff on OTR practices and
communicate expectation of
OTR every 2-10 minutes.

During walkthroughs, provide
explicit feedback on OTR to
teachers.

During Live Coaching scenarios,
focus on OTR for feedback.

By October 2026, TCMS will increase from 36% to 60% in math; By October 2026, TCMS will increase from 42% to 60% in reading.

Walkthrough Data

Unit formative and
summative assessments

FAST Bridge

No additional funding
needed.

Provided by TCMS
Leadership

2: State Assessment Results in Science, Social Studies, and Combined Writing

writing.

By May 2026, TCMS will
increase science from
35% to 60% as measured
by MAP Science.

Intentional Professional
Learning for Science
Teachers

Full Day PL: Teaching Next
Generation Science Standards
through Open Source Materials.

Full Day PL: Designing Authentic
Assessments

Full Day PL: OpenSciEd unit
planning and development

Sciences Subject Area
Goal Setting, Action
Planning and Monitoring

Student Data Tracking on
Common Unit Assessments

By October 6, 2026,
15% or more of
students in grades 6-8
will perform at or
above grade level in
Sciences as measured
by assessment
proficiency data.

By January 5, 2026,
30% or more of
students in grades 6-8
will perform at or

By October 2026, TCMS will increase from 35% to 60% in science; By October 2026, TCMS will increase from 34% to 60% in social studies; By October 2026, TCMS will increase from 43% to 60% in

MAP Science Assessment Title I Provided by TCMS IB

Common Unit Assessments Coordinator, OpenSciEd
master teacher, and
FCPS Instructional
Specialists

MAP Science Assessment N/A N/A

Common Unit Assessments




writing.

KCWP 1: PDSA in the PLC

KCWP 1: Clarity for
Learning

Student Data Reflection

Claim, Evidence,
Reasoning-Structures and
Practice through Flex

Implement at least one Open
Sci Ed Unit

Practice Scientific Reading by
gathering supportive
evidence/prioritizing information

Teach students to use and
develop models.

Use the Standards Appendices
for the Science and Engineering
Practices and Cross-Cutting
Concepts.

Review and revise PDSA
protocols and training materials.

Implement PDSA protocols in
collegial planning.

Monitor PDSA protocol and
provide feedback to teachers.

Teachers will revise power
standards.

Teachers will realign power
standards to units, considering
IB unit plans and new
curriculum demands.

above grade level in
Sciences as measured
by assessment
proficiency data.

By April 13, 2026, 45%
or more of students in
grades 6-8 will perform
at or above grade level
in Sciences as
measured by
assessment
proficiency data.

By May 12, 2026, 60%
or more of students in
grades 6-8 will perform
at or above grade level
in Sciences as
measured by
assessment
proficiency data.

IB Units No additional funding

Formative and Summative
Assessments

Aligned Learning Intentions
and Success Criteria

Weekly PLC Documentation

Classroom walkthroughs General
Formative assessment data
Summative assessment data

Benchmark assessment data

By October 2026, TCMS will increase from 35% to 60% in science; By October 2026, TCMS will increase from 34% to 60% in social studies; By October 2026, TCMS will increase from 43% to 60% in

Provided by TCMS
Leadership

Provided by TCMS
Leadership




By October 2026, TCMS will increase from 35% to 60% in science; By October 2026, TCMS will increase from 34% to 60% in social studies; By October 2026, TCMS will increase from 43% to 60% in

writing.

By May 2026, TCMS will
increase social studies
from 34% to 60% as
measured by End-of-Unit
Common Assessments.

KCWP 2: Opportunities to
Respond

Intentional Professional
Learning for Individuals
and Societies Teachers

Learning intentions and success
criteria will be developed in
alignment with the power
standards and Statement of
Inquiry, posted and
communicated to students
multiple times within a lesson.

Teachers will work on the
identification and incorporation
of the IB command terms as it
relates to their content area.

Learning intentions and success
criteria will drive formative and
summative assessment tasks.

Develop training materials that
model the use of IB vocabulary
and practices in Opportunties to
Respond (OTR)..

Train staff on OTR practices and
communicate expectation of
OTR every 2-10 minutes.

During walkthroughs, provide
explicit feedback on OTR to
teachers.

During Live Coaching scenarios,
focus on OTR for feedback.

Full Day PL: Implementing
Document-Based Questions
(DBQ)

Full Day PL: Designing Authentic
Assessments

By May 31, 2026, 60%
or more of students in
grades 6-8 will perform
at or above grade level
in Sciences as
measured by

Kentucky State Assessment

Walkthrough Data

needed.
Unit formative and
summative assessments
FAST Bridge

Title I

No additional funding | Provided by TCMS

Leadership

Provided by TCMS IB
Coordinator, The DBQ
Project Professional
Learning Specialists and
FCPS Instructional
Specialist




By October 2026, TCMS will increase from 35% to 60% in science; By October 2026, TCMS will increase from 34% to 60% in social studies; By October 2026, TCMS will increase from 43% to 60% in
writing.

[  Objective |  strategy |  Activities | MeasureofSuccess | ProgressMonitoring |  Funding [ ProfessionalLearning |
assessment

Full Day PL: Unit planning and proficiency data.
development, including DBQ
writing assessments
Individuals and Societies Implement Document-Based N/A N/A
Subject Area Goal Setting, | Questions and source analysis
Action Planning and
Monitoring Meet monthly in content
meetings

Develop, communicate and
measure student success on
standards based learning
intentions and success criteria

Meet weekly in PLC
content/grade level meetings

Facilitate student-to-student
peer conferencing

Each class engages in Teacher
to Student conferencing (using
0Q1and Q2 data sets)

KCWP 1: PDSA in the PLC Review and revise PDSA IB Units No additional funding | Provided by TCMS
protocols and training materials. Leadership

Formative and Summative

Implement PDSA protocols in Assessments

collegial planning.

Aligned Learning Intentions

Monitor PDSA protocol and and Success Criteria

provide feedback to teachers.
Weekly PLC Documentation

KCWP 1: Clarity for Teachers will revise power Classroom walkthroughs General Provided by TCMS
Learning standards. Leadership
Formative assessment data




By October 2026, TCMS will increase from 35% to 60% in science; By October 2026, TCMS will increase from 34% to 60% in social studies; By October 2026, TCMS will increase from 43% to 60% in
writing.

Teachers will realign power

standards to units, considering Summative assessment data
IB unit plans and new

curriculum demands. Benchmark assessment data
Learning intentions and success Kentucky State Assessment

criteria will be developed in
alignment with the power
standards and Statement of
Inquiry, posted and
communicated to students
multiple times within a lesson.

Teachers will work on the
identification and incorporation
of the IB command terms as it
relates to their content area.

Learning intentions and success
criteria will drive formative and
summative assessment tasks.

KCWP 2: Opportunities to | Develop training materials that Walkthrough Data No additional funding | Provided by TCMS
Respond model the use of IB vocabulary needed. Leadership

and practices in Opportunties to Unit formative and

Respond (OTR).. summative assessments

Train staff on OTR practices and FAST Bridge

communicate expectation of
OTR every 2-10 minutes.

During walkthroughs, provide
explicit feedback on OTR to
teachers.

During Live Coaching scenarios,
focus on OTR for feedback.




By October 2026, TCMS will increase from 35% to 60% in science; By October 2026, TCMS will increase from 34% to 60% in social studies; By October 2026, TCMS will increase from 43% to 60% in
writing.

By May 2026, TCMS will KCWP 1: PDSA in the PLC Review and revise PDSA By May 31, 2026, 60% IB Units No additional funding | Provided by TCMS

increase writing from 43%
to 60% as measured by
ONDW assessments.

KCWP 1: Clarity for
Learning

KCWP 2: Opportunities to
Respond

protocols and training materials.

Implement PDSA protocols in
collegial planning.

Monitor PDSA protocol and
provide feedback to teachers.

Teachers will revise power
standards.

Teachers will realign power
standards to units, considering
IB unit plans and new
curriculum demands.

Learning intentions and success
criteria will be developed in
alignment with the power
standards and Statement of
Inquiry, posted and
communicated to students
multiple times within a lesson.

Teachers will work on the
identification and incorporation
of the IB command terms as it
relates to their content area.

Learning intentions and success
criteria will drive formative and
summative assessment tasks.

Develop training materials that
model the use of IB vocabulary
and practices in Opportunties to

or more of students in
grades 6-8 will perform
at or above grade level
in Writing as measured
by assessment
proficiency data.

Formative and Summative
Assessments

Aligned Learning Intentions
and Success Criteria

Weekly PLC Documentation
Classroom walkthroughs General
Formative assessment data

Summative assessment data

Benchmark assessment data

Kentucky State Assessment

Walkthrough Data No additional funding
needed.

Unit formative and

Leadership

Provided by TCMS
Leadership

Provided by TCMS
Leadership




By October 2026, TCMS will increase from 35% to 60% in science; By October 2026, TCMS will increase from 34% to 60% in social studies; By October 2026, TCMS will increase from 43% to 60% in
writing.

Respond (OTR).. summative assessments

Train staff on OTR practices and FAST Bridge
communicate expectation of
OTR every 2-10 minutes.

During walkthroughs, provide
explicit feedback on OTR to
teachers.

During Live Coaching scenarios,
focus on OTR for feedback.

KWCP 6: School-Wide Revise and Implement Summative assessment data | No funding needed N/A
Writing Plan School-Wide Writing Plan

Benchmark assessment data
Develop and Implement

Monitoring System for Writing Kentucky State Assessment

Plan
KWCP 2: Systematic Purchase subscription to Summative assessment data | Title I Provided through
Writing Feedback Writable. Writable.

Benchmark assessment data
Train on Writable.
Kentucky State Assessment
Implement Wriable across 8th
grade Language and Literature
classes.

3: Achievement Gap
By October 2026, TCMS will decrease novice from 37% to 34% in math; By October 2026, TCMS will decrease novice from 35% to 32% in reading.

By October 2026, TCMS KCWP 2: High Yield Reestablish expectations and By October 2026, Walkthrough data N/A Provided by CKEC, FCPS
will decrease novice from | Co-Teaching Strategies begin monitoring with Special TCMS will decrease Special Education
37% to 34% in math Education Walkthrough Tool. novice from 37% to Special Education Instructional Specialists

34% in math; By

October 2026, TCMS assessment data on MAP, and TCMS Leadership

iReady and KSA

With Co-Teaching Coach,




By October 2026, TCMS will decrease novice from 37% to 34% in math; By October 2026, TCMS will decrease novice from 35% to 32% in reading.

provide differentiated training will decrease novipe
and classroom observations of | from 35% to 32% in
coteach models. reading.

Collaborate with CKEC to
develop staff training on
Specially Designed Instruction
(SDI).

Establish timeline and
communicate to staff SDI
training plan.

With IB Coordinator, train staff
on documenting co-teaching
lessons in Toddle.

With Co-Teaching Coach,
provide differentiated training
and classroom observations of
coteach models.

Revise co-teach walkthrough
document to include SDI.

Track and monitor SDI and
coteaching. Share data with
staff and plan for improvement.

With Co-Teaching Coach,
provide differentiated training
and classroom observations of
coteach models.

Identify model parallel and
station classrooms. Record
their instruction and prepare
spotlight videos.




Showcase model coteach
classrooms.

Monitor Toddle for co-teaching
documentation.

By October 2026, TCMS will decrease novice from 37% to 34% in math; By October 2026, TCMS will decrease novice from 35% to 32% in reading.

will decrease novice from
35% to 32% in reading.

Co-Teaching Strategies

begin monitoring with Special
Education Walkthrough Tool.

With Co-Teaching Coach,
provide differentiated training
and classroom observations of
coteach models.

Collaborate with CKEC to
develop staff training on
Specially Designed Instruction
(sD1).

Establish timeline and
communicate to staff SDI
training plan.

With IB Coordinator, train staff
on documenting co-teaching

TCMS will decrease
novice from 37% to
34% in math; By
October 2026, TCMS
will decrease novice
from 35% to 32% in
reading.

Special Education
assessment data on MAP,
iReady and KSA

KCWP 3: Tiers II and III Round with TCMS teachers, FAST Bridge Title I N/A
Structures with RTI at students and parents to discuss PBIS Data Reports in IC
Work plus/deltas of FLEX time. Classroom formative
assessments
Establish a firm FLEX plan for
beginning of year which
incorporates iReady.
Admin monitor and support
grade level leads in the
improvement process.
By October 2026, TCMS KCWP 2: High Yield Reestablish expectations and By October 2026, Walkthrough data N/A Provided by CKEC, FCPS

Special Education
Instructional Specialists
and TCMS Leadership




By October 2026, TCMS will decrease novice from 37% to 34% in math; By October 2026, TCMS will decrease novice from 35% to 32% in reading.

lessons in Toddle.

With Co-Teaching Coach,
provide differentiated training
and classroom observations of
coteach models.

Revise co-teach walkthrough
document to include SDI.

Track and monitor SDI and
coteaching. Share data with
staff and plan for improvement.

With Co-Teaching Coach,
provide differentiated training
and classroom observations of
coteach models.

Identify model parallel and
station classrooms. Record
their instruction and prepare
spotlight videos.

Showcase model coteach
classrooms.

Monitor Toddle for co-teaching
documentation.

KCWP 3: Tiers II and III Round with TCMS teachers, FAST Bridge Title I N/A
Structures with RTI at students and parents to discuss PBIS Data Reports in IC
Work plus/deltas of FLEX time. Classroom formative

assessments

Establish a firm FLEX plan for
beginning of year which
incorporates iReady.




By October 2026, TCMS will decrease novice from 37% to 34% in math; By October 2026, TCMS will decrease novice from 35% to 32% in reading.

Admin monitor and support
grade level leads in the
improvement process.

4: English Learner Progress
By April 2026, 80% of English Learners will grow by 0.5 on ACCESS.

By April 2026, 80% of KCWP 3: Tiers II and III Round with TCMS teachers, Formative assessment, | FAST Bridge Title I N/A
English Learners will grow | Structures with RTI at students and parents to discuss | progress monitoring PBIS Data Reports in IC
by 0.5 on ACCESS. Work plus/deltas of FLEX time. and discipline data will | Classroom formative
evidence increased assessments
Establish a firm FLEX plan for academic and
beginning of year. behavioral
performance of
Grade Level Leads and Admin students in Tiers II and

attend RTI at Work Institute in III.
Lexington. (October 22-24,
2024)

Develop Guiding Coalition.

GC creates Strategy
Implementation Guide (SIG) and
Pathway for Tier II. Submit for
feedback.

Each grade level self-assesses
using SIG and Pathway, then
develops next steps for
improving FLEX.

Admin monitor and support
grade level leads in the
improvement process.




By April 2026, 80% of English Learners will grow by 0.5 on ACCESS.

KCWP 2: Coteaching
Models

Meet with the school’s Special
Education Instructional
Specialist to clarify
expectations, goals and next
steps.

Collect baseline 23-24 data on
coteaching model
implementation

Coach PLCs and co-teaching
pairs using research-based
resources.

Conduct Coteaching Feedback
Walkthroughs weekly, provide
feedback to teachers based on
Glows/Grows

Identify additional PD and
coaching needs based on data
from walkthroughs.

By May 2025, coteach
classrooms will
implement station or
parallel model 2-3
times per week, every
week.

Achievement data for
students with IEPs will
show high comparable
performance, within
20.8% for all identified
groups of learners.

Walkthrough data using the
Coteaching Walkthrough
Tool.

Both announced and
unannounced walkthroughs
will monitor implementation
of coteaching models.

MAP and benchmark data

No additional funding
needed.

Provided by CKEC, FCPS
Special Education
Instructional Specialists
and TCMS Leadership

KCWP 2: Opportunities to
Respond

Develop training materials that
model the use of IB vocabulary
and practices in Opportunties to
Respond (OTR)..

Train staff on OTR practices and
communicate expectation of
OTR every 2-10 minutes.

During walkthroughs, provide
explicit feedback on OTR to
teachers.

Walkthrough data will
evidence increased
levels of opportunities
to respond in the
classroom.

Student achievement
and Approaches to
Learning scores will
increase.

Walkthrough Data

Unit formative and
summative assessments

FAST Bridge

No additional funding
needed.

Provided by TCMS
Leadership




By April 2026, 80% of English Learners will grow by 0.5 on ACCESS.

During Live Coaching scenarios,
focus on OTR for feedback.

5: Quality of School Climate and Safety
By May 31, 2026, Tates Creek MYP will achieve a yellow rating on the Quality of School Climate and Safety Survey.

By May 31, 2025, Tates KCWP 6: Small Learning Reintroduce Houses and the By May 31, 2026, Tates | Notes, observations, and General Funds Provided by TCMS
Creek MYP will achieve a Communities why. Creek MYP will achieve | feedback. Administration and
yellow rating on the a yellow rating on the House Leaders
Quality of School Climate Work with House Leads to Quality of School Student and Staff survey.
and Safety Survey. develop a calendar of events for | Climate and Safety

each house that includes family | Survey

engagement.

Set dates for whole-house
meetings and set structures

Introduce Quarterly Awards-
Attendance, behavior/eQOS,
Grades, School Spirit

Plan Amazing Shake for the
whole school

Collaborate with MANRRS
(Minorities in Agriculture,
Natural Resources and Related
Sciences) to develop lessons for
CT, enabling strategic teaching
of key concepts.

Host a schoolwide Amazing
Shake Competition.




By May 31, 2026, Tates Creek MYP will achieve a yellow rating on the Quality of School Climate and Safety Survey.

Name new student house
leaders, and have training dates
set

House event opportunities
during the summer include staff,
students, and families.

Collect and review feedback for

improvements
KCWP 6: Positive Ensure back-to-school PBIS By May 31, 2026, Tates | Feedback from district General Funds Provided by FCPS PBIS
Behavioral Interventions communications reflect IB Creek MYP will achieve | leadership, notes and Specialists and TCMS
and Supprts language. a yellow rating on the observations from Leadership
Quality of School walkthroughs
Develop training for PBIS Climate and Safety
Committee (purpose, best Survey

practice, connections between
PBIS Guidelines for Success
and IB values, ATL, Learner
Profile)

Ensure PBIS foundations are in
Houses-Create visuals for
alignment

Clearly teach structures and
procedures

Partner with UK for Tier 2
support

Compare data based on groups,
target behaviors, and areas

Attend Reset Training.

Train staff on Restorative




By May 31, 2026, Tates Creek MYP will achieve a yellow rating on the Quality of School Climate and Safety Survey.

Practices

ATS and MTSS meetings to
move kids in the Tier system
and celebrate successes.

Identify connections between
PBIS expectations, IB skills and
Portrait of a Graduate.

Lead teachers in a revision of
first IB unit to make intentional
connections between IB skills
and PBIS expectations.

Visuals are posted in
classrooms and discussed at
each meeting

Monitor language in the building
to determine if we are using the
language across all settings.
(Create a form for this
collection)

6: Family Engagement
By May 31, 2026, 60% of all parents will participate in a parent engagement program, with participating parents representing the diversity of our student body.

By May 31, 2026, 60% of KCWP 5: Foster Family Launch ParentSquare via email By May 31, 2026, 60% Family Surveys Title I Provided by FCPS Family
all parents will participate | Partnerships and Open House stations. of all parents will General Funds and Community
in a parent engagement Include diverse representation participate in a parent PTSA Enrollment Engagement Specialists
program, with in PS flyers, announcements, engagement program,
participating parents and newsletters. with participating Family Engagement Data

parents representing




By May 31, 2026, 60% of all parents will participate in a parent engagement program, with participating parents representing the diversity of our student body.

representing the diversity Create a Family Advisory the diversity of our
of our student body. Council. Expand the list of student body.
families that participated in the
July Listening Circle to join a
leadership group that meets
quarterly and advises the
principal directly.

September Family Night:
Strengthen the Welcome Space
During Conference Night

e Set up a table with
snacks, conversation
cards, and resource
flyers.

e Offer child care (collab
with TCHS?), translation,
or guided support to
navigate online
platforms.

e Offer Home Visit or
Virtual Conference
Options

Establish HeyGen video series
of “Things to Know about my
American School” for immigrant
families.

Work with FCPS PTA contact to
start PTSA.

Positive Phone Calls-share best
practices, provide scripts, do
role-plays to support teachers
with making positive phone
calls home throughout the year




By May 31, 2026, 60% of all parents will participate in a parent engagement program, with participating parents representing the diversity of our student body.

Create a “Relationship Before
Data” Protocol for Traditional
Parent-Teacher Conferences.
Develop a shared staff protocol:
start with a strength, ask about
family hopes/values, then
discuss academic progress.

“Commodores Connect Circles”

e Begin monthly
facilitated listening
circles with rotating
themes in a Parent Cafe
style around Protective
Factors

e Enlist trusted
community members to
co-facilitate topics like
discipline,
communications,
curriculum, etc

Continue HeyGen video series
of “Things to Know about my
American School” for immigrant
families.

Identify 8th grade students to
develop digital Lost and Found
for Community Project.

Positive Family Phone Calls
“Challenge”
Give staff opportunities to make
positive phone calls to families
at designated times in the year:
e Beginning of year-learn
parents hopes and




dreams

e Second half of
year-Share information
learned about student;
provide intentional
invitation to Family
Learning Night

Co-create HeyGen videos with
students of “Things to Know
about my American School” for
immigrant families.

Apartment Complex block
parties to introduce staff, build
trust. Include gifts (TCMS gear,
healthy snacks, school
supplies), and culturally relevant
music and games.

By May 31, 2026, 60% of all parents will participate in a parent engagement program, with participating parents representing the diversity of our student body.

7: Working Conditions

Improve staff emotional
well-being

Staff Emotional Health and
Well-Being

Conduct staff wellness survey

Launch "Spirit Wednesdays" via
calendar

Organize beginning-of-year
staff appreciation breakfast

Review Rubrics for Impact
Survey

By May 31, 2026, 62.5%
percent of responses
to the Emotional
Well-Being and
Belonging indicators
will be favorable as
measured by the
Impact and school
culture surveys.

Staff participate in
school-wide well-being
initiatives such as Spirit
Wednesdays, appreciation
events, and wellness
surveys.

Leaders model positivity and
balance by celebrating small
wins, promoting self-care,
and respecting boundaries.

By May 31, 2026, 62.5% percent of responses to the Emotional Well-Being and Belonging indicators will be favorable as measured by the Impact and school culture surveys.

Staff Vending

N/A




Host “Random Acts of
Kindness” Week

Distribute mid-year wellness
check-in survey

Plan for teacher appreciation
week

Analyze mid-year data

Conduct end-of-year wellness
survey and analyze data

Celebrate staff contributions
with recognition event

Adjust plan based on feedback

Surveys and observations
help gather data on morale,
stress, and workload.

Admin team encourages
open-door communication,
trust-building, and moments
of gratitude.

Patterns in attendance,
feedback, and participation
are discussed to identify
underlying needs (e.g.,
workload, clarity,
connectedness)

By May 31, 2026, 62.5% percent of responses to the Emotional Well-Being and Belonging indicators will be favorable as measured by the Impact and school culture surveys.

Increase the safe learning
environment

Safety

Develop Minute-by-Minute
Procedures for Arrival, Lunch,
Dismissal, and Hallway
Transitions with input from
admin, staff, and custodians.

Communicate and review
procedures with staff during
back-to-school meetings and
PD.

Assign staff supervision duties
at all key points (entrances,
cafeteria, bus loop, hallways).

Create printed and digital staff
reference documents (with roles

by time).

Begin implementation of

By May 31, 2026, 62.5%
percent of responses
to the Emotional
Well-Being and
Belonging indicators
will be favorable as
measured by the
Impact and school
culture surveys.

Staff and students engage in
clearly defined, consistent
daily routines for arrival,
lunch, and dismissal.

Leaders model expectations
and monitor execution
through presence and
feedback.

Staff use proximity, PBIS
practices, and proactive
supervision to ensure safety
and calm transitions.

Continuous improvement is
driven by feedback loops
each quarter.

N/A

Provided by TCMS
Leadership




By May 31, 2026, 62.5% percent of responses to the Emotional Well-Being and Belonging indicators will be favorable as measured by the Impact and school culture surveys.

procedures with students (week
one).

Admin collect informal
feedback and walk-throughs
during implementation.

Develop Minute-by-Minute
Procedures for First Five
Minutes and Last Five Minutes
with input from admin and staff.

Collaborate with staff to define
expectations (bellwork,
greetings, materials check,
reflections, clean-up).

Refine procedures based on
staff and student feedback.

Admin calibrate expectations
with teachers for hallway
presence and transitions.

Begin student voice panels or
quick surveys to get input on
safety and transitions.

Recognize and reinforce staff
and student adherence to
routines (PBIS, staff shout-outs).

Monitor implementation of
first/last 5-minute procedures
through admin walkthroughs.
Conduct formal walkthroughs
using a school-developed
checklist for transitions.




By May 31, 2026, 62.5% percent of responses to the Emotional Well-Being and Belonging indicators will be favorable as measured by the Impact and school culture surveys.

Offer refresher PD or coaching
for staff needing support with
dismissal supervision.

Monitor arrival and lunch
routines during
weather-impacted days.

Share quarter reflection and
data (discipline referrals, tardies,
missed buses) during staff
meeting.

Celebrate staff and student
consistency with safety
routines.

Begin planning for updates to
duty assignments and
procedures for 2026-2027.

Adjust procedures based on
end-of-year feedback and
walkthroughs.

Archive all plans for transition
into next school year




Special Considerations for Targeted Support and Improvement (TSI)

Components of Turnaround Leadership Development and Support:

Consider: How will you ensure that school leadership has or develops the skills and disposition to achieve accelerated, meaningful, and sustainable increases in student
achievement for underperforming subgroups?

Response:

The implementation of research-based, systematic, continuous improvement practices ensure that school leadership have the skills to achieve meaningful increases in student achievement
for underperforming subgroups. Two specific initiatives guide our work in this area: a commitment to the principles of The Leadership Challenge and regular monitoring of student
achievement data.

The Leadership Challenge

Determined to grow leaders at all levels - district, principals, assistant principals, support staff supervisors, and teacher leaders - in transformational leadership skills, Fayette County’s middle
school office guided us in learning and coaching around The Leadership Challenge.

The Leadership Challenge authors James Kouzes and Barry Posner have done rigorous research into leadership behaviors and discovered that successful leadership comes down to an
observable set of five skills and abilities. By frequently engaging in the five basic practices leaders can learn to perform at their personal best.

Tates Creek Middle School leadership began exploring the five leadership practices through learning and coaching modules, which we apply directly to a specific, school-based project or
initiative. At Tates Creek Middle School, our Assistant Principal Leadership project is increasing the achievement of students with Individual Education Plans. Considering the Leadership




Challenge modules and applying them to our project, we’ve grown in vision setting and enabling others to act. Through clear objectives, tightly aligned strategies and activities, clear
communication and intentional, transparent monitoring, we are seeing change happen in our building.

Monitoring of Student Achievement Data

The second way in which we are ensuring sustainable increases in performance is the regular monitoring of student achievement data. Tates Creek Middle School meets with district
leadership every week to discuss achievement and every thirty days reviews subgroup data. Pulling together the work from the previous actions, school leaders analyze significant
stakeholder voice trends from surveys, student advisory council, and/or rounding, combined with academic, discipline, and walkthrough data. We are asked to respond to questions
including:

Did the actions from the last 30 days have an impact on student learning rates (targeted group)?

What adjustments will you make in the next 30 days to impact student learning rates (targeted group)?

What leadership moves will you make to hold individuals accountable for implementing the change needed?
What leadership moves will you make to ensure that small or large wins are celebrated with staff and students?
What support do you need from the district to ensure these steps are taken?

arwON=

The conversations with school support teams are designed to maintain focus on the targeted support groups, monitor their progress and make informed adjustments throughout the year.

These initiatives - professional learning around The Leadership Challenge and regular monitoring of student achievement data - will ensure collective learning and growth in leadership skills
and abilities and will lead to meaningful growth for our underperforming subgroups.

Identification of Critical Resources Inequities:

Consider: Describe the process used to review the allocation and use of resources (people, time, and money), any resource inequities that were identified that may
contribute to underperformance, and how identified resource inequities will be addressed.

Response:

Tates Creek Middle School pulled a representative sample of student records to study the TSI subpopulation identified: students with disabilities. We then walked through a series of
questions (shown below) that address possible inequity related to time, schedules, materials, rigorous content, and quality instruction. We identified areas of concern and developed an
action plan to address those areas. We will be reviewing process and product data every 30 days to ensure that the things we are doing are being implemented and monitored, as well as
making an impact on the identified population. We will then adjust the plan every 30 days based on the review.




Resource Allocation Questions:

Possible Next Steps:

Do the students in your targeted sub-group have the time that
they need to reach mastery on standards?

Additional time is needed for reteaching and reassessment on grade-level standards.

Use of FLEX time to provide strategies and supports.

Are your schedules appropriate so that all students,
especially those in targeted subgroups, have access to core
time as well as any needed interventions?

Co-teach and resource classes exist in each grade level, and intervention time is provided daily outside of core time.

Are the materials that you are using with that subgroup
up-to-date, relevant, and rigorous? When were those last
reviewed?

Materials were last reviewed and adopted in the spring of 2024.

Teachers have been trained on essential standards, Clarity for Learning, co-teach models and opportunities to respond.

Do students in your targeted subgroups have access to
rigorous, grade-level standards?

Leadership push-in to PLC with professional learning and PDSA checklist
Teacher training with Clarity work, Co-Teaching and Opportunities to Respond

Expanded walkthroughs with coaching and support from instructional leadership team.

Do students in your targeted subgroups have access to
high-quality teaching that includes daily use of high-leverage
practices?

Leadership push-in to PLC with professional learning and PDSA checklist
Teacher training with Clarity work, Co-Teaching and Opportunities to Respond
Expanded walkthroughs with coaching and support from instructional leadership team.

School emphasis on opportunities to respond and engagement strategies

Is there anything additional creating barriers around your
sub-group based on your student audit process?

Math vacancy, staff absences

The resource inequity that may be contributing to underperformance that we identified is lack of access to grade-level aligned instruction and staffing concerns.

Our next steps to address the identified inequity is to refocus on essential standards, retrain teachers on Clarity for Learning for grade-level standards, continue to build student
independence, and increase opportunities to respond in all content areas.




Additional Actions That Address the Causes of Consistently Underperforming Subgroups of Students

Consider: Describe the process used to review the learning culture related to your targeted subgroup(s) and any additional actions that were determined to address the

causes of underperformance.

Response:

Tates Creek Middle School analyzed the QSCS data using a deep dive protocol that allowed us to review the data as well as comparing the subgroup data to the whole group population.
We used other data including behavior data, walkthrough data, and student surveys to validate our findings and root cause analysis. We identified areas of concern and developed an action
plan to address those areas. We will be reviewing these data cyclically to ensure that the things we are doing are being implemented and monitored, as well as making an impact on the
identified population. We will then adjust the plan every 30 days based on the review.

Learning Culture Questions

Next Steps/Support Needed

Are there significant gaps between QSCS responses of the
targeted sub-group as compared to all students?

Establish and meet with Student Advisory Council (that includes members of targeted sub-group) on a 30 day cycle.
Communicate actions taken to address concerns/suggestions from those meetings to all students, staff and families.

Create student survey with targeted questions to use with students two times per school year. Communicate actions taken to
address concerns/suggestions from survey to all students, staff and families.

Round with students or parents in the targeted sub-group on a routine basis, review responses and decide on next steps
based on the learning. Communicate actions taken to address concerns/suggestions from rounding to all students, staff and
families.

Are there concerns that relate to behavior
disproportionality?

Revisit school-wide discipline level system.
Coach specific teachers on restorative practices

Communicate behavior data monthly in grade-level meetings and co-create action plans with the Developmental
Responsiveness Committee and grade-level leaders.

Are there concerns that relate to Social Emotional
Learning?

Coach specific teachers around the implementation of Commodore Time and SEL curriculum.

Set up a classroom/school visit with the FCPS Director of Student Services to provide feedback and coaching.




Are there concerns relate to Positive Behavioral Revisit school flow chart of majors and minors.
Intervention Systems?
Coach specific teachers on restorative practices.

Coach specific teachers around targeted areas of PBIS implementation.

Set up learning walks and include the Director of Student Services to allow teachers to observe exemplar PBIS practices.

Targeted Subgroups and Evidence-Based Interventions:

Consider: Identify the areas of need revealed by the analysis of academic and non-academic data that will be addressed through CSIP activities for your targeted
subgroup(s). What evidence-based practice(s) will the school incorporate that specifically targets the subgroup(s) achievement that contributed to the TSI identification?
How will we monitor the evidence-based practice to ensure it is implemented with fidelity?

Response:

INTERVENTION 1: OPPORTUNITIES TO RESPOND

Adamson R. R., Lewis T. J. (2017). A comparison of three opportunity-to-respond strategies on the academic engaged time among high school students who present challenging behavior.
Behavioral Disorders, 42(2), 41-51.

Cooper J. T., Scott T. M. (2017). The keys to managing instruction and behavior: Considering high probability practices. Teacher Education and Special Education, 40, 102—113.

Didion L., Toste J., Wehby J. (2018). Response cards to increase engagement and active participation of middle school students with EBD. Remedial and Special Education. Advance online
publication.

Gage N., Scott T, Hirn R., MacSuga-Gage A. S. (2018). The relationship between teachers’ implementation of classroom management practices and student behavior in elementary school.
Behavioral Disorders, 43, 302—-315.

Klem, A. M., & Connell, J. P. (2009). Relationships matter: Linking teacher support to student engagement and achievement. Journal of School Health, 74, 262— 273.
doi:10.1111/j.1746-1561.2004.tb08283.x




Meeting the learning needs of our students with special needs continues to be an area for improvement. Tates Creek Midddle School has been identified as TSI for students with special
needs. Our students with Individualized Education Plans are performing in the lowest quartile for students with special needs.

e KSA Data for Students with Special Needs:
o Quality of School Climate & Safety is comparable to All Students
o Novice in Reading: 63%
o Novice in Math: 64%

Tates Creek Middle will be supporting a high level of student engagement through use of a variety of instructional strategies that result in frequent opportunities to respond. The studies cited
above were reviewed by our administration who made the recommendation to select this intervention. This study was conducted using longitudinal data sets from six elementary schools
and three middle schools. The study found that student engagement is a strong predictor of academic achievement regardless of many student-level factors (Klem & Connell, 2009)
Increasing opportunities to respond increases quality student engagement levels, resulting in the following:

e Increased rates of student engagement among students with behavioral special needs (Adamson & Lewis, 2017);
e Increased active participation of students with emotional and behavioral special needs (Didion, Toste & Wehby, 2018);
e Increased engagement in the curriculum (Gage, Scott, & MacSuga-Gage, 2018).

This intervention will be implemented at all grade levels to help our students with IEPs catch up with their peers. We will implement this intervention, in line with the studies, by training all
teachers on how frequent opportunities to respond impact student learning, examples and non-examples of effective opportunities to respond, and a bank of effective opportunity to respond
strategies that will be used in daily instruction. We will clarify the expectation that every student should receive an opportunity to respond at an interval not to exceed ten minutes. This
intervention will be monitored through frequent unannounced walkthroughs by school-level and district-level leaders. Teachers will receive personalized coaching based on walkthrough
data.

Based on our review of the evidence and our student data, we believe that this is Level 1 evidence. Cited studies employed an experimental study design, and the populations studied
overlapped with the students we serve.

INTERVENTION 2: PARALLEL AND STATION TEACHING

Wraight, J. M. (2019). The effects of station teaching on academic achievement, attention and focus of students with learning disabilities in an inclusive classroom (Publication No. 2724)
[Doctoral dissertation, Rowan University]. https://rdw.rowan.edu/etd/2724

Tates Creek Middle School will be supporting the implementation of the station and parallel co-teaching models. As we look at our data, we have seen a stagnant low-performance in our
academic performance data for special education students in both MAP and state assessment data. The study cited above was reviewed by the administration and presented to our
Professional Learning Communities. An ABAB single subject design was used to look at one of the six co-teaching models developed by Friend and Cook (Wraight, 2019). The study was
conducted on 679 Kindergarten through 8th grade students. Within the school, there were 53 students receiving special education services in six special education classes. The study shows
an increase in academic achievement from each baseline to intervention phase and from one intervention phase to the next. The data indicates an increase of 10% in the mean score from




baseline phase 2 (73.9%) to intervention phase 2 (83.9%). Additionally, all students in the experimental group increased their mean score between the two intervention phases. In the area of
attention and focus, student engagement was up when using the station teaching model as an intervention. By the second phase of the intervention student focus and attention was seen
over 50% of the time for all students.

The use of co-teaching will be implemented at all grade levels as a prior instructional model when both a general and special educator are present. The small group design of parallel and
station teaching encourages increased focus, provides multiple opportunities for practice turns and feedback and will increase academic performance of students with disabilities. In
implementing the instructional practices outlined in the study, we will use the Close the Gap KY model to evaluate our co-teaching practices, train all teachers on effective co-teaching
strategies and provide frequent opportunities for coaching. We will begin by communicating the expectation that parallel or station teaching must be implemented one time per week and
increase the expectation as our teachers gain expertise with the instructional model. The intervention will be monitored through announced and unannounced walkthroughs conducted
frequently by school leaders. Data will be recorded using the Co-Teaching Walkthrough Tool and be used to provide individualized feedback to teachers.

Based on our review of the evidence and student data, this is Level Il evidence. It used a quasi-experimental design and the population overlapped with the students we serve.

TSI Evidence-based Practices

The Every Student Succeeds Act (2015) created new expectations for evidence-based decision making at school and district levels. More specific information regarding evidence-based
practices (EBP) and requirements can be found on the Kentucky Department of Education’s Evidence-based Practices website. While evidence documentation in the CSIP is only
required for schools identified for Targeted Support and Improvement (TSI), KDE encourages all school leaders to review evidence related to new programs, practices, or interventions
being implemented in the school. In addition to documenting the evidence below, TSI schools are expected to upload a description of their evidence review process, the findings of
their evidence review, and a discussion of the local implications into the CIP.

Specific directions regarding documentation requirements for each chosen EBP can be found in the “Compliance Requirements” resource available on KDE’s Evidence-based Practices
website. Marking the “Uploaded in CIP” box indicates that you have uploaded required documentation along with this goal template into the platform.

Complete the table below to document the evidence that supports the Activities outlined in this plan. Additional rows may be added to accommodate additional pieces of evidence.


https://education.ky.gov/school/evidence/Pages/default.aspx
https://education.ky.gov/school/evidence/Documents/Compliance%20Requirements.pdf
https://education.ky.gov/school/evidence/Pages/default.aspx
https://education.ky.gov/school/evidence/Pages/default.aspx

Evidence-based Activity

Evidence Citation

Uploaded in CIP

Train staff to implement
co-teaching models

Wraight, J. M. (2019). The effects of station teaching on academic
achievement, attention and focus of students with learning disabilities in an inclusive classroom (Publication
No. 2724) [Doctoral dissertation, Rowan University]. https://rdw.rowan.edu/etd/2724

Support continued implementation
and refinement of OTR

Adamson R. R., Lewis T. J. (2017). A comparison of three opportunity-to-respond strategies on the academic
engaged time among high school students who present challenging behavior. Behavioral Disorders, 42(2),
41-51.

Cooper J. T., Scott T. M. (2017). The keys to managing instruction and behavior: Considering high probability
practices. Teacher Education and Special Education, 40, 102—113.

Didion L., Toste J., Wehby J. (2018). Response cards to increase engagement and active participation of
middle school students with EBD. Remedial and Special Education. Advance online publication.

Gage N., Scott T, Hirn R., MacSuga-Gage A. S. (2018). The relationship between teachers’ implementation
of classroom management practices and student behavior in elementary school. Behavioral Disorders, 43,
302-315.

Klem, A. M., & Connell, J. P. (2009). Relationships matter: Linking teacher support to student engagement
and achievement. Journal of School Health, 74, 262— 273. doi:10.1111/j.1746-1561.2004.tb08283.x
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2025-2026 Phase One: Executive Summary for Schools

Description of the School
Describe the school’s size, community/communities, location, and changes it has experienced in
the last three years. Include demographic information about the students, staff, and community
at large. What unique features and challenges are associated with the community/communities
the school serves?

Our middle school is part of the Tates Creek complex, which serves southeast
Fayette County. The school opened in 1963 as a junior high and became a middle
school before the 1990-1991 school year. The fall of 2012 brought an end to a
three-year renovation project that provided both environmentally friendly facilities
and 21st-century technology to our classrooms. We are a diverse population that is
focused on our International Baccalaureate Program and gifted accelerated cluster.

School Stakeholders
Identify and describe the school’s stakeholder groups. How does the school ensure stakeholder
involvement and engagement in the improvement planning process?

The stakeholders at Tates Creek Middle School review, analyze and apply data
results in a variety of ways. The leadership team studies and analyzes school report
card data relating to achievement on the Kentucky Summative Assessment. This
team looks to identify ways to constantly improve and maintain a strong climate
and culture for our staff and students. Site-Based Decision Making Council
committees are responsible for school improvement work. The committees are
organized around our four pillars: Academic Excellence, Developmental
Responsiveness, Social Equity and Organizational Effectiveness. The committees
meet a minimum of once each month throughout the school year to assess needs,
create the school improvement plan, and monitor our progress toward meeting our
goals and completing the activities outlined in the plan. This team is made up of
teachers, administrators, parents, and students. Minutes are taken at each meeting
and shared with all members of the team for review. The teachers at TCMS meet
weekly in PLC content teams to analyze data from common formative assessments
to identify students not meeting proficiency on current standards and to determine
the next steps to help these students reach proficiency. PLC teams continuously
reflect on what they are teaching to ensure standards alignment and consistency
across the team.

School's Purpose
Provide the school's purpose statement and supplementary content such as mission, vision,
values, and/or beliefs, including the year in which they were last reviewed or revised. Describe
how the school embodies its purpose through its program offerings and expectations for
students and how stakeholders are involved in its development.
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TCMS is an active professional learning community that believes in empowering
students to take charge of their futures. Our vision is to develop students who will
become lifelong learners and contributing citizens in a global society. They will be
independent thinkers, respect themselves and others, and have the knowledge,
skills, and desire to be lifelong learners. Our mission is to build effective
organizational systems to ensure academic excellence, responsiveness to the
developmental needs and interests of our students, and social equity. These goals
are realized through a community commitment to respect, integrity, responsibility,
and purposeful effort.

Notable Achievements
Describe the school's notable achievements in the last three years.

TCMS is the first middle school in Kentucky to be approved for the IB MYP. This
school-wide program provides a framework of academic challenge that encourages
students to embrace and understand the connections between traditional subjects
and the real world and become critical and reflective thinkers. All students take PE,
a foreign language, and a performing arts class. We continue to strive for greatness
by taking a systematic approach to student achievement, which will guarantee 75%
or more of all students in grades 6-8 will perform at or above grade level as
measured by normed assessment data.

Areas of Improvement
Describe areas for improvement that the school is striving to achieve in the next three years.
By the end of the 2028-2029 school year, 75% or more of all students in grades 6-8
will perform at or above grade level in reading and math as measured by normed
assessment proficiency data.

By the end of the 2028-2029 school year, 75% or more of all students in grades 6-8
will meet or exceed their annual growth targets in reading and math as measured
by normed assessment growth data.

By the end of the 2028-2029 school year, Tates Creek MYP will achieve a green
rating on the Quality of School Climate and Safety Survey.

By the end of the 2028-2029 school year, 95% of students will have 1 or fewer office
discipline referrals.

By the end of the 2028-2029 school year, attendance will be at or above 95%.

By the end of the 2028-2029 school year, disaggregated data on academic and
behavioral achievement will show high comparable performance, within 10%, for all
identified groups of learners.

By the end of the 2028-2029 school year, 70% of all parents will participate in a
parent engagement program, with participating parents representing the diversity
of our student body.
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By the end of the 2028-2029 school year, staff demographics will reflect the
demographic makeup of students and families.

By the end of the 2028-2029 school year, family and community stakeholder survey
results will be at least a 4.5 (out of a 5-point scale) in the areas of Communication
and Providing Resources to Students for Learning.

By the end of the 2028-2029 school year, 80% percent of staff members will
respond favorably to Emotional Well-Being and Belonging indicators as measured
by the Impact and school culture surveys.

By the end of the 2028-2029 school year, the school will perform at Proficient or
above for all Anchor Statements on the PDSA, PBIS, MTSS and Co-Teaching Strategy
Implementation Guides.

By the end of the 2028-2029 school year, we will achieve 100% quality and
effectiveness in emergency preparedness measures.

Additional Information
Provide any additional information you would like to share with the public and community that
were not prompted in the previous sections.

We are an authorized International Baccalaureate Middle Years Programme school.
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2025-2026 Phase Two: The Needs Assessment for Schools

Understanding Continuous Improvement: The Needs Assessment for Schools

The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine
the current reality and establish a foundation for decision-making around school goals and
strategies. Once completed, the diagnostic will lead to priorities to be addressed in the
comprehensive school improvement plan to build staff capacity and increase student
achievement. The needs assessment is to be conducted annually as an essential part of the
continuous improvement process and precedes the development of strategic goals (i.e. desired
state).

While the focus of continuous improvement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the
performance data (outcomes).

The needs assessment provides the framework for all schools to clearly and honestly identify
their most critical areas for improvement that they will address later in the planning process
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as
part of continuous improvement planning for schools, each school to complete the needs
assessment between October 1 and November 1 of each year and include: (1) a description of the
data reviewed and the process used to develop the needs assessment; (2) a review of the
previous plan and its implementation to inform development of the new plan; and, (3) perception
data gathered from the administration of a valid and reliable measure of teaching and learning
conditions.
Protocol

1. Clearly detail the process used to determine the priorities of this year's needs

assessment. Include the following information in your response:

+ +* names of school council members, leadership teams and stakeholder groups (i.e.,
Family Resource Youth Service Centers, community partners such as civic and
business organizations, etc.) involved in the process

« +atimeline of the process

* the specific data reviewed and analyzed

+ » how and where the meetings were documented.

Tates Creek Middle School reviews, analyzes, and applies data results in a variety of
ways. The administrative leadership team meets weekly, reviewing school-wide and
individual student data relating to KSA, MAP, failure rates, behavior data, PBIS
reports, and grades. Additionally, this team looks to identify ways to constantly
improve and maintain a strong climate and culture for our staff and students. Four
school improvement planning committees meet regularly throughout the school
year to assess needs, create the school improvement plan, and monitor our
progress towards meeting our goals and completing the activities outlined in the
plan. This team and each subject area monitors the plan by creating and executing
specific goals using a quarterly set of goals and actions. This team is made up of
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teachers, administrators, and parents. Minutes are taken at each meeting and
shared with all members of the team for review through a shared Google Drive. The
teachers at TCMS meet weekly in PLC content teams to analyze data from common
formative assessments to identify students not meeting proficiency on current
standards and to determine next steps to help these students reach proficiency.
PLC teams continuously reflect on their course curriculum maps to ensure
standards alignment and consistency across the team. Teachers keep all data (KSA,
MAP, District Benchmark Assessments, and progression towards mastery of
identified standards) on a shared grade-level spreadsheet. A student achievement
report is presented to the SBDM council as well as regular updates on the school
improvement planning process.

Review of Previous Plan
2. Summarize the implementation of the goals, objectives, strategies and activities

from the previous year’s comprehensive school improvement plan (CSIP). What was
successful? How will your results inform this year’s plan?

The Tates Creek Middle School 2024-25 plan focused on several areas of need and

opportunities for growth. While not all activities were completed in full, a large

majority were successfully implemented and continue to be a focus for the current

school year. Some activities that were completed were intentional staff training on

station and parallel coteach models through PLCs, and Opportunities to Respond.

In addition, subject area leads guided their departments in the revision of power

standards and we worked on learning intentions and success criteria. More training

and coaching is needed on IB command terms as the basis for strong planning and
instruction.

Trends
3. After analyzing data trends from the previous two academic years, which academic,
cultural and behavioral measures remain significant areas for improvement?

Example of Trends

* Behavior remains an area for improvement, as referrals have increased in the last two
years from 204 in 2023-2024 to 288 in 2024-2025.

* Reading for students in our gap groups remains an area for improvement because the
district saw an 11% increase in novice scores in reading among students with
achievement gaps from 2024-2025.

From 2021 to 2025, TCMS saw a decrease in students scoring novice in reading
from 40.5% to 35%. We also saw an increase in students scoring P/D in reading from
37.5% to 41% for this time period. From 2021 to 2025, TCMS saw in decrease in
students scoring novice in math from 41% to 39%. We also saw an the number of
students scoring P/D in math increase from 28.9% to 36% for this time period. From
2021 to 2025, TCMS saw a decrease in students scoring novice in science from
51.2% to __%. We also saw the percentage of students scoring P/D drop from
25.9% to __ % from 2021 to 2025. From 2022 to 2025, TCMS saw a decrease in
students scoring novice in social studies from 52% to 44%. We also saw an the
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number of students scoring P/D in social studies increase from 30% to 33% for this
time period. From 2021 to 2025, TCMS saw an decrease in students scoring novice
in writing from 26.4% to 26%. We also saw the number of students scoring P/D in
writing increase from 42.8% to 46% for this time period. The number of incidents in
which students were assigned to RESET has increased 19% from 23-24 to 24-25,
however, the number of behavior events that resulted in out of school suspension
decreased by 44% from the 23-24 school year to the 24-25 school year.

Current State of Academics and Climate and Culture
4, Describe in narrative form the current academic state of the school using precise

numbers and percentages as revealed by multiple sources of your most recent outcome
data. Cite the source of data used. Consider the following data sources:
* Kentucky Summative Assessments
* Benchmark assessments
* Formative assessments
* Graduation rate
* Progress in achieving English language proficiency
* Student access to high quality instructional resources, advanced placement courses,
dual credit courses, career and technical education courses, before/after school and
summer programs, preschool, full day kindergarten

Example of Current Academic Narratives:

* Thirty-four percent (34%) of students in the achievement gap scored proficient on
Kentucky Summative Assessment (KSA) in reading. Local benchmark data indicates that
32% of all students receive Tier Il intervention in reading.

* Fifty-four percent (54%) of our students scored proficient in math on the KSA compared
to the state average of 57%. Local formative assessments show 53% of students are on
grade level in math.

41% of students scored P/D on the KSA in reading. 35% of students scored novice
on the KSA in reading. 36% of students scored P/D on the KSA in math. 39% of
students scored novice on the KSA in math. _ % of students scored P/D on the KSA
in science. __% of students scored novice on the KSA in science. 33% of students
scored P/D on the KSA in social studies. 44% of students scored novice on the KSA
in social studies. 45% of students scored P/D on the KSA in writing. 26% of students
scored novice on the KSA in writing.

5. Describe in narrative form the current climate and culture conditions of the school
using precise numbers and percentages as revealed by multiple sources of your most
recent data. Cite the source of data used. Consider the following data sources:

* Educator and school staff retention rates
* High-quality professional learning opportunities
* Chronic absenteeism
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* School climate
* Behavior
« Staff and student access to mental healthcare
* Family and community involvement

Example of Current Climate and Culture Narratives:

* Teacher attendance rate was 84% for the 2024-2025 academic year. 2023-2024 Impact
survey data shows that 71% of staff feel like they belong at our school.

* Fifty-eight percent (58%) of families participated in a family engagement activity during
the 2024-2025 school year.

Strengths
6. Plainly state, using precise numbers and percentages revealed by current data, the
strengths of the school.

Example:
* We have active partnerships with twelve community organizations and businesses.
* Eighty-three percent (83%) of certified staff have participated in high-quality

professional learning through the Kentucky Reading Academies.

Tates Creek Middle School showed a reduction in novice in reading, math, social
studies and writing from the 2021-22 school year to the 2024-25 school year as
shown by the KSA. 85% of students state my school is a caring place". 83% of
students feel that the are "part of my school". 90% of students feel that "adults from
my school care about me". 93% of students feel that if "l need help with schoolwork

Leverages/Assets
7. Explain how the district will utilize its strengths and leverages, including community
resources and assets (i.e., colleges, community partnerships, businesses, industry, etc.) to
improve areas for improvement listed above.

Examples:
* We will coordinate efforts with our community partners to meet the behavior needs of
more students.
+ We will utilize the knowledge gained from the Kentucky Reading Academies to develop a
reading action plan to target students in our achievement gap groups.
We have partnered with several community groups, including Sharper Futures,
which provides a barbershop and mentoring in our building. In addition, three days

a week, we offer mentoring groups for both boys and girls. We believe these wrap-
around services will better prepare our students for the classroom.
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District support staff, including the Family and Community Engagement (FACE)
Office, Office of Academic Services (OAS) and Special Education Department are
critical to our success. FACE works tirelessly to ensure we are connecting with
families in a culturally responsive and timely manner. OAS devotes hours to our
staff, training and coaching through PLCs and release days. Our goal this year is to
invest in our math department, and OAS has been equal partners in the work.
Finally, the Special Education department is eager to partner and support, no
matter what that looks like, from teaching classes, to coordinating resources to
coaching teachers.

Evaluate the Teaching and Learning Environment
Consider the processes, practices and conditions evident in the teaching and learning
environment as identified in the six Key Core Work Processes outlined below:

KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data Results
KCWP 5: Design, Align and Deliver Support Processes
KCWP 6: Establish Learning Environment and Culture
8a. KCWP 1: Design and Deploy Standards
Schools continually assess, review, and revise school curricula to support the assurance
that all students have the knowledge, skills, and dispositions for future success.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
e No

oYes
COMMENTS

N/A

8b. KCWP 2: Design and Deliver Instruction
Instructional programs include consistent implementation of evidence-based
instructional practices essential for academic, behavioral, and social-emotional
competencies that are aligned to Kentucky Academic Standards and current research.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
oNo

o Yes
COMMENTS
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Teachers are receiving intense instructional training from experts in the field,
including district leadership.

8c. KCWP 3: Design and Deliver Assessment Literacy
Schools have a comprehensive, balanced assessment system that provides a variety of
evidence to support educational decision making and includes four primary assessment
purposes: formative, diagnostic, interim/benchmark, and summative.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
oNo

o Yes
COMMENTS

A focus on iReady as a diagnostic and tool for supplementing knowledge gaps is
propelling our work this year.

8d. KCWP 4: Review, Analyze and Apply Data Results
Schools communicate and implement a sustainable system for reviewing, analyzing, and
applying data results to ensure a uniform way to elicit, interpret, and act on meaningful
evidence of student learning.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
e No

o Yes
COMMENTS

N/A

8e. KCWP 5: Design, Align and Deliver Support Processes
Schools establish a framework that organizes systems, data, and practices to promote
positive, equitable and inclusive learning experiences for all students.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
o No

e Yes
COMMENTS
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Special education co teaching models were a focus last year. This year, we are
incorporating the implementation of SDI to enhance thé models.

8f. KCWP 6: Establish Learning Environment and Culture
Schools intentionally design the learning environment to be inclusive and accessible for
all students within a culture where learning and continued growth is the primary focus
and foundation for all actions.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.
oNo

o Yes
COMMENTS

The house system has been refreshed and is the driving force behind PBIS and our
efforts at belonging.
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Introduction

Assurances are a required component of the improvement planning process (703 KAR 5:225).
Please read each assurance carefully and indicate whether your school complies by selecting the
appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your
response, space for comments is provided. Comments are optional. You may upload any
supporting documentation as needed.
Federal Programs
1. If the school receives Title Il, Part A funds, the school provides professional

development for staff that is in accordance with the purpose of Title Il, Part A of ESSA
(Every Student Succeeds Act) (job-embedded, evidence-based, sustainable, data-driven
and classroom-focused); addresses the needs of all students; and, strives to ensure all
students are transition ready as intended by Section 2103 of ESSA, which governs the
local use of Title II, Part A funding.

e Yes

o No

o N/A

COMMENTS

2. The school ensures that the use of federal funding, including expenditures for
certified or classified positions (e.g. counselors, nurses, media specialists, etc.), is
reasonable and necessary in compliance with 2 CFR (Code of Federal Regulations)
200.403 and 200.405.

e Yes

o No

o N/A
COMMENTS

Title | Programs
3. The school distributes to parents and family members of participating children
in a targeted assistance program, or all children in a schoolwide program, a written
parent and family engagement policy, which is agreed on by such parents, and describes
the means for carrying out the requirements of ESSA Section 1116 (c) through (f). The
school makes the policy available to the local community and updates it periodically to
meet the changing needs of parents and the school. For reference, Section 1116(b) of
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ESSA allows existing parent and family engagement policies the school may have in
place to be amended to meet the requirements under Title |, Part A.

e Yes

o No

o N/A
COMMENTS

4, The school convenes an annual meeting, at a convenient time, to which all
parents of participating children in a targeted assistance program, or all children in a
schoolwide program, are invited and encouraged to attend, to inform parents of their
school's participation in Title |, Part A and to explain the requirements of Title |, Part A,
and the right of the parents to be involved, as required under Section 1116(c)(1).

e Yes
o No

o N/A
COMMENTS

5. The school offers a flexible number of meetings to parents, such as meetings in
the morning or evening, and may provide, with funds provided under this part,
transportation, child care, or home visits, as such services relate to parental involvement
(ESSA Section 1116(c)(2).

e Yes

o No

o N/A
COMMENTS

6. The school involves parents, in an organized, ongoing, and timely way, in the
planning, review, and improvement of programs under Title I. This includes the planning,
review, and improvement of the school parent and family engagement policy and the
joint development of the schoolwide program plan under section 1114(b). If a school has
in place a process for involving parents in the joint planning and design of the school's
programs, the school may use that process, if such process includes an adequate
representation of parents of participating children (ESSA Section 1116 (c)(3)).

e Yes

o No

o N/A
COMMENTS
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7. The school provides parents of participating children in a targeted assistance program,
or all children in a schoolwide program—

A. timely information about programs under Title [;

B. a description and explanation of the curriculum in use at the school, the forms of
academic assessment used to measure student progress, and the achievement levels of
the challenging state academic standards; and

C. if requested by parents, opportunities for regular meetings to formulate suggestions
and to participate, as appropriate, in decisions relating to the education of their children,
and respond to any such suggestions as soon as practicably possible (ESSA Section 1116
(©)(4)).

e Yes

o No

o N/A

COMMENTS

8. The school jointly develops with parents for all children served under this part a
school-parent compact that outlines how parents, the entire school staff, and students
will share the responsibility for improved student academic achievement and the means
by which the school and parents will build and develop a partnership to help children
achieve the state's high standards. The compact meets the requirements outlined in ESSA
1116(d)(1-2).

e Yes

o No

o N/A
COMMENTS

9. The school provides assistance to parents of children served by the school in
understanding such topics as the challenging state academic standards, state and local
academic assessments, the requirements of Title I, and how to monitor a child's progress
and work with educators to improve the achievement of their children, as required by
ESSA Section 1116(e)(1).

® Yes
o No
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o N/A
COMMENTS

10. The school provides materials and training to help parents to work with their
children to improve their children's achievement, such as literacy training and using
technology (including education about the harms of copyright piracy), as appropriate, to
foster parental involvement, as required in ESSA Section 1116(e)(2).

e Yes

o No

o N/A
COMMENTS

11. The school educates teachers, specialized instructional support personnel,
principals, other school leaders, and other staff, with the assistance of parents, in the
value and utility of contributions of parents, and in how to reach out to, communicate
with, and work with parents as equal partners, implement and coordinate parent
programs, and build ties between parents and the school, as required in ESSA Section
1116(e)(3).

e Yes

o No

o N/A
COMMENTS

12. To the extent feasible and appropriate, the school coordinates and integrates
parent involvement programs and activities with other federal, state, and local programs,
including public preschool programs, and conducts other activities, such as parent
resource centers, that encourage and support parents in more fully participating in the
education of their children (ESSA Section 1116(e)(4)).

e Yes

o No

o N/A
COMMENTS

13. The school ensures that information related to school and parent programs,
meetings, and other activities is sent to the parents of participating children, or all
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children in a schoolwide program, in a format and, to the extent practicable, in a
language the parents can understand, as required in ESSA Section 1116(e)(5).

e Yes

o No

o N/A
COMMENTS

14. To the extent practicable, the school provides opportunities for the informed
participation of parents and family members (including parents and family members who
have limited English proficiency, parents and family members with disabilities, and
parents and family members of migratory children), including providing information and
school reports required under section 1111 in a format and, to the extent practicable, in
a language parents understand (ESSA Section 1116(f)).

e Yes

o No

o N/A
COMMENTS

Title | Schoolwide Programs
15. In a schoolwide program, the school developed a comprehensive plan (the
Comprehensive School Improvement Plan, or CSIP) during a 1-year period or qualifies for
an exception under Section 1114(b)(1) of the Every Student Succeeds Act (ESSA).

o Yes

o No

o N/A
COMMENTS

16. In a schoolwide program, the school developed a comprehensive plan (CSIP) with the
involvement of parents and other members of the community to be served as well as
individuals who will carry out such plan (e.g. teachers, administrators, classified staff, etc.)
as required by Section 1114(b)(2) of ESSA.

o Yes

o No

o N/A
COMMENTS
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17.In a schoolwide program, the school developed a comprehensive plan (CSIP) that will
remain in effect for the duration of the school's participation under Title I, Part A of ESSA
as required by Section 1114(b)(3) of ESSA.

o Yes

o No

o N/A
COMMENTS

18. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is
available to district leadership, parents, and the public and in an understandable and
uniform format as required by Section 1114(b)(4) of ESSA.

e Yes

o No

o N/A
COMMENTS

19. In a schoolwide program, the school developed a comprehensive plan (CSIP) that, to
the extent appropriate and applicable, coordinates with other federal, state, and local
programs, including but not limited to the implementation of improvement activities in
schools identified for comprehensive or targeted support and improvement, as required
by Section 1114(b)(5) of ESSA.

o Yes

o No

o N/A
COMMENTS

20. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is
based on a comprehensive needs assessment, which included a review of academic
achievement data, and includes, among other items, a description of the strategies the
school will implement to address school needs as required by Section 1114(b)(6) of ESSA.
The comprehensive needs assessment was developed with the participation of
individuals who will carry out the schoolwide program plan, and the school documents
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how it conducted the needs assessment, the results it obtained, and the conclusions it
drew from those results, as required by 34 CFR 200.26 (Code of Federal Regulations).

® Yes

o No

o N/A
COMMENTS

21.In a schoolwide program, the school developed, pursuant to Section 1114(b)(7), a
comprehensive plan (CSIP) that includes a description of the strategies to be
implemented to address school needs, including how such strategies: (1) provide
opportunities for all children; (2) use methods and instructional strategies that
strengthen the academic program in the school, increase learning time, and provide an
enriched and accelerated curriculum; and, (3) address the needs of all children through,
for example, the following activities: school-based mental health programs; a tiered
model to prevent and address behavioral problems; professional development to
improve instruction and use of data from academic assessments, and to recruit and
retain effective teachers; and/or, strategies for assisting preschool children transition to
local elementary school programs.

e Yes

o No

o N/A
COMMENTS

22. The school regularly monitors the implementation and results achieved by the
schoolwide program, using data from the state's annual assessments and other
indicators of academic achievement. The school determines whether the schoolwide
program has been effective in increasing the achievement of students in meeting the
challenging state academic standards, particularly for those students who had been
furthest from achieving the standards. The school revises the plan as necessary based on
student needs and on the results of the regular monitoring, to ensure continuous
improvement of students in the schoolwide program and to ensure that all students are
provided opportunities to meet the challenging state academic standards, as required by
Section 1114 (b)(3) of ESSA and 34 CFR 200.26.

e Yes
o No
o N/A
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COMMENTS

Title | Targeted Assistance School Programs
23.In a targeted assistance school program, participating students are identified in
accordance with ESSA Section 1115(c) and on the basis of multiple, educationally related,
objective criteria.

o Yes

o No

o N/A
COMMENTS

24. In a targeted assistance school program, the school serves participating students
using resources under Title |, Part A of ESSA to meet challenging state academic
standards as required by Section 1115(b)(2)(A) of ESSA.

o Yes

oNo

o N/A
COMMENTS

25. In a targeted assistance school program, the school serves, pursuant to Section
1115(b)(2)(B) of ESSA, participating students using methods and instructional strategies
to strengthen the academic program of the school, which may include, for example,
expanded learning time, summer programs, and/or a tiered model to prevent and
address behavioral problems.

o Yes

o No

o N/A
COMMENTS

26. In a targeted assistance school program, the school serves participating students by
coordinating with and supporting the regular educational program as required by Section
1115(b)(2)(C) of ESSA.
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o Yes

o No

e N/A
COMMENTS

27.In a targeted assistance school program, the school serves participating students by
providing professional development to, for example, teachers, administrators, classified

staff, and/or other school personnel who work with participating students as required by
Section 1115(b)(2)(D) of ESSA.

o Yes

o No

o N/A
COMMENTS

28. In a targeted assistance school program, the school serves, pursuant to Section
1115(b)(2)(E) of ESSA, participating students by implementing strategies to increase the

involvement of parents of participating students in accordance with Section 1116 of
ESSA.

o Yes

o No

o N/A
COMMENTS

29. In a targeted assistance school program, the school serves participating students, to
the extent appropriate and applicable, by coordinating with other federal, state, and local
programs, including but not limited to the implementation of improvement activities in

schools identified for comprehensive or targeted support and improvement, as required
by Section 1115(b)(2)(F) of ESSA.

o Yes

o No

o N/A
COMMENTS
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Tates Creek Middle School

30. In a targeted assistance school program, the school provides assurances to the local

educational agency (district) that the school will—
(i) help provide an accelerated, high-quality curriculum;
(ii) minimize the removal of children from the regular classroom during regular school
hours for instruction provided under Title [;
(iii) serve participating students by reviewing the progress of participating students on an
ongoing basis and revising the targeted assistance program, if necessary, to provide
additional assistance to meet challenging state academic standards as required by
Section 1115(b)(2)(G) of ESSA.

o Yes

o No

o N/A

COMMENTS

Schools Identified for Targeted Support and Improvement
31. If identified for targeted support and improvement in the previous year, including
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA,
the school developed and implemented a plan to improve student outcomes that, among
other items, was informed by all indicators, including student performance against long-
term goals; included evidence-based interventions; and, approved by local leadership.
For reference, “evidence-based” is defined in ESSA Section 8101(21).

® Yes

o No

o N/A
COMMENTS

32. If identified this school year for targeted support and improvement, including
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA,
the school will develop and implement a plan to improve student outcomes that, among
other items, is informed by all indicators, including student performance against long-
term goals; includes evidence-based interventions; and, is approved by local leadership.
For reference, “evidence-based” is defined in ESSA Section 8101(21).

e Yes

o No

o N/A
COMMENTS
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Tates Creek Middle School

33. If identified in the previous year for additional targeted support and
improvement pursuant to Section 1111(d)(2)(C), the school developed and implemented
a plan to improve student outcomes that also identified resource inequities to be
addressed through implementation of such plan.

e Yes

o No

o N/A
COMMENTS

34. If identified this school year for additional targeted support and improvement
pursuant to Section 1111(d)(2)(C), the school will develop and implement a plan to
improve student outcomes that also identifies resource inequities to be addressed
through implementation of such plan.

oYes

o No

o N/A
COMMENTS
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Attachment Summary

Attachment Name Description Associated Item(s)
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FCPS Office of Human Resources
Annual School 24 Hour Professional Learning Implementation Plan & Supporting Budget Allocations
2025-2026

School: Tates Creek Middle School PL Representative: Gregory E. Quenon

Work Calendar Total Funding Source Brief Description of Planned Comprehensive School District Strategic Priority Comprehensive District
Date PL PL Activity Improvement Plan (CSIP) Alignment Improvement Plan (CDIP)

Hours Objective Focus Area




PL Day #1

Aug 5, 2025

School Funded

TCMS Teacher Summit

As an International
Baccalaureate Middle Years
Programme, we developed a
school-specific PL plan that
encompassed the IB MYP
within each of the district’s
focus areas and associated
initiatives.

1. Acceleration in the
1B MYP

2. Assessment/MTSS
in the IB MYP

3. Climate & Culture in
the IB MYP

4. PLCinthe IB MYP

Objectives:

By May 31, 2029, 75% or more
of all students in grades 6-8
will perform at or above grade
level in reading and math as
measured by normed
assessment

proficiency data.

By May 31, 2029, 75% or more
of all students in grades 6-8
will perform at or above grade
level in Science, Social Studies
and Combined Writing as
measured by

the Kentucky State
Assessment.

Student Achievement

By the end of the 2028-2029
school year, disaggregated
data on academic and
behavioral achievement will
show high comparable
performance, within 10%, for
all identified groups of
learners.

Achievement Gap

By the end of the 2028-2029
school year, Tates Creek
Middle School’'s emerging
bilingual students in grades 6-8
will increase 2.5 as measured
by their WIDA

ACCESS Score.

English Learner Progress

By the end of the 2028-2029
school year, Tates Creek MYP
will achieve a green rating on
the Quality of School Climate
and Safety Survey.

Quality of School Climate
and Safety

Student Achievement

Diversity, Equity, Inclusion &
Belonging

Highly Effective, Culturally
Responsive Workplace

Organizational Health &
Efficiency

Acceleration
Assessment
Climate & Culture*
PLC*

*school’s focus areas




PL Day #2

Aug 6, 2025

School Funded

TCMS Teacher Summit

As an International
Baccalaureate Middle Years
Programme, we developed a
school-specific PL plan that
encompassed the IB MYP
within each of the district’s
focus areas and associated
initiatives..

1. Acceleration in the
1B MYP

2. Assessment/MTSS
in the IB MYP

3. Climate & Culture in
the IB MYP

4. PLCinthe IB MYP

Objectives:

By May 31, 2029, 75% or more
of all students in grades 6-8
will perform at or above grade
level in reading and math as
measured by normed
assessment

proficiency data.

By May 31, 2029, 75% or more
of all students in grades 6-8
will perform at or above grade
level in Science, Social Studies
and Combined Writing as
measured by

the Kentucky State
Assessment.

Student Achievement

By the end of the 2028-2029
school year, disaggregated
data on academic and
behavioral achievement will
show high comparable
performance, within 10%, for
all identified groups of
learners.

Achievement Gap

By the end of the 2028-2029
school year, Tates Creek
Middle School’'s emerging
bilingual students in grades 6-8
will increase 2.5 as measured
by their WIDA

ACCESS Score.

English Learner Progress

By the end of the 2028-2029
school year, Tates Creek MYP
will achieve a green rating on
the Quality of School Climate
and Safety Survey.

Quality of School Climate
and Safety

Student Achievement

Diversity, Equity, Inclusion &
Belonging

Highly Effective, Culturally
Responsive Workplace

Organizational Health &
Efficiency

Acceleration
Assessment
Climate & Culture*
PLC*

*school’s focus areas




PL Day #3

Aug 7, 2025

School Funded

TCMS Teacher Summit

As an International
Baccalaureate Middle Years
Programme, we developed a
school-specific PL plan that
encompassed the IB MYP
within each of the district’s
focus areas and associated
initiatives.

1. Acceleration in the
1B MYP

2. Assessment/MTSS
in the IB MYP

3. Climate & Culture in
the IB MYP

4. PLCinthe IB MYP

Objectives:

By May 31, 2029, 75% or more
of all students in grades 6-8
will perform at or above grade
level in reading and math as
measured by normed
assessment

proficiency data.

By May 31, 2029, 75% or more
of all students in grades 6-8
will perform at or above grade
level in Science, Social Studies
and Combined Writing as
measured by

the Kentucky State
Assessment.

Student Achievement

By the end of the 2028-2029
school year, disaggregated
data on academic and
behavioral achievement will
show high comparable
performance, within 10%, for
all identified groups of
learners.

Achievement Gap

By the end of the 2028-2029
school year, Tates Creek
Middle School’'s emerging
bilingual students in grades 6-8
will increase 2.5 as measured
by their WIDA

ACCESS Score.

English Learner Progress

By the end of the 2028-2029
school year, Tates Creek MYP
will achieve a green rating on
the Quality of School Climate
and Safety Survey.

Quality of School Climate
and Safety

Student Achievement

Diversity, Equity, Inclusion &
Belonging

Highly Effective, Culturally
Responsive Workplace

Organizational Health &
Efficiency

Acceleration
Assessment
Climate & Culture*
PLC*

*school’s focus areas




PL Day #4

Aug 8, 2025

School Funded

TCMS Teacher Summit

As an International
Baccalaureate Middle Years
Programme, we developed a
school-specific PL plan that
encompassed the IB MYP
within each of the district’s
focus areas and associated
initiatives.

1. Acceleration in the

1B MYP

2. Assessment/MTSS
in the IB MYP

3. Climate & Culture in
the IB MYP

4. PLCinthe IB MYP

Objectives:

By May 31, 2029, 75% or more
of all students in grades 6-8
will perform at or above grade
level in reading and math as
measured by normed
assessment

proficiency data.

By May 31, 2029, 75% or more
of all students in grades 6-8
will perform at or above grade
level in Science, Social Studies
and Combined Writing as
measured by

the Kentucky State
Assessment.

Student Achievement

By the end of the 2028-2029
school year, disaggregated
data on academic and
behavioral achievement will
show high comparable
performance, within 10%, for
all identified groups of
learners.

Achievement Gap

By the end of the 2028-2029
school year, Tates Creek
Middle School’'s emerging
bilingual students in grades 6-8
will increase 2.5 as measured
by their WIDA

ACCESS Score.

English Learner Progress

By the end of the 2028-2029
school year, Tates Creek MYP
will achieve a green rating on
the Quality of School Climate
and Safety Survey.

Quality of School Climate
and Safety

Student Achievement

Diversity, Equity, Inclusion &
Belonging

Highly Effective, Culturally
Responsive Workplace

Organizational Health &
Efficiency

Acceleration
Assessment
Climate & Culture*
PLC*

*school’s focus areas




PL Day #5

Aug 12, 2025

School Funded

TCMS Teacher Summit

As an International
Baccalaureate Middle Years
Programme, we developed a
school-specific PL plan that
encompassed the IB MYP
within each of the district’s
focus areas and associated
initiatives.The TCMS Teacher
Summit involves teachers
attending the following
sessions on 8/5/24 & 8/7/24.

1. Acceleration in the
1B MYP

2. Assessment/MTSS
in the IB MYP

3. Climate & Culture in
the IB MYP

4. PLCinthe IB MYP

Objectives:

By May 31, 2029, 75% or more
of all students in grades 6-8
will perform at or above grade
level in reading and math as
measured by normed
assessment

proficiency data.

By May 31, 2029, 75% or more
of all students in grades 6-8
will perform at or above grade
level in Science, Social Studies
and Combined Writing as
measured by

the Kentucky State
Assessment.

Student Achievement

By the end of the 2028-2029
school year, disaggregated
data on academic and
behavioral achievement will
show high comparable
performance, within 10%, for
all identified groups of
learners.

Achievement Gap

By the end of the 2028-2029
school year, Tates Creek
Middle School’'s emerging
bilingual students in grades 6-8
will increase 2.5 as measured
by their WIDA

ACCESS Score.

English Learner Progress

By the end of the 2028-2029
school year, Tates Creek MYP
will achieve a green rating on
the Quality of School Climate
and Safety Survey.

Quality of School Climate
and Safety

Student Achievement

Diversity, Equity, Inclusion &
Belonging

Highly Effective, Culturally
Responsive Workplace

Organizational Health &
Efficiency

Acceleration
Assessment
Climate & Culture*
PLC*

*school’s focus areas




PL Day #6

Oct 6, 2025

School Funded

TBD

Objectives:

By May 31, 2029, 75% or more
of all students in grades 6-8
will perform at or above grade
level in reading and math as
measured by normed
assessment

proficiency data.

By May 31, 2029, 75% or more
of all students in grades 6-8
will perform at or above grade
level in Science, Social Studies
and Combined Writing as
measured by

the Kentucky State
Assessment.

Student Achievement

By the end of the 2028-2029
school year, disaggregated
data on academic and
behavioral achievement will
show high comparable
performance, within 10%, for
all identified groups of
learners.

Achievement Gap

By the end of the 2028-2029
school year, Tates Creek
Middle School’'s emerging
bilingual students in grades 6-8
will increase 2.5 as measured
by their WIDA

ACCESS Score.

English Learner Progress

By the end of the 2028-2029
school year, Tates Creek MYP
will achieve a green rating on
the Quality of School Climate
and Safety Survey.

Quality of School Climate
and Safety

Student Achievement

Diversity, Equity, Inclusion &
Belonging

Highly Effective, Culturally
Responsive Workplace

Organizational Health &
Efficiency

Acceleration
Assessment
Climate & Culture*
PLC*

*school’s focus areas




PL Day #7

Jan 5, 2026

School Funded

TBD

Objectives:

By May 31, 2029, 75% or more
of all students in grades 6-8
will perform at or above grade
level in reading and math as
measured by normed
assessment

proficiency data.

Student Achievement

By May 31, 2029, 75% or more
of all students in grades 6-8
will perform at or above grade
level in Science, Social Studies
and Combined Writing as
measured by

the Kentucky State
Assessment.

Student Achievement

By the end of the 2028-2029
school year, disaggregated
data on academic and
behavioral achievement will
show high comparable
performance, within 10%, for
all identified groups of
learners.

Achievement Gap

By the end of the 2028-2029
school year, Tates Creek
Middle School’s emerging
bilingual students in grades 6-8
will increase 2.5 as measured
by their WIDA

ACCESS Score.

English Learner Progress

By the end of the 2028-2029
school year, Tates Creek MYP
will achieve a green rating on
the Quality of School Climate
and Safety Survey.

Quality of School Climate
and Safety

Student Achievement

Diversity, Equity, Inclusion &
Belonging

Highly Effective, Culturally
Responsive Workplace

Organizational Health &
Efficiency

Acceleration
Assessment
Climate & Culture*
PLC*

*school’s focus areas




Objectives: Student Achievement Acceleration

PL Day #8 April 13, 2026 6 School Funded TBD By May 31, 2029, 75% or more Assessment
of all students in grades 6-8 Diversity, Equity, Inclusion & Climate & Culture*
will perform at or above grade Belonging PLC*
level in reading and math as
measured by normed Highly Effective, Culturally
assessment Responsive Workplace *school’s focus areas

proficiency data.
Organizational Health &
Efficiency

By May 31, 2029, 75% or more
of all students in grades 6-8
will perform at or above grade
level in Science, Social Studies
and Combined Writing as
measured by

the Kentucky State
Assessment.

Student Achievement

By the end of the 2028-2029
school year, disaggregated
data on academic and
behavioral achievement will
show high comparable
performance, within 10%, for
all identified groups of
learners.

Achievement Gap

By the end of the 2028-2029
school year, Tates Creek
Middle School’'s emerging
bilingual students in grades 6-8
will increase 2.5 as measured
by their WIDA

ACCESS Score.

English Learner Progress

By the end of the 2028-2029
school year, Tates Creek MYP
will achieve a green rating on
the Quality of School Climate
and Safety Survey.

Quality of School Climate
and Safety

Additional professional learning is optional and may provide a stipend to employees from school funds, Title | or other approved funding.

Additional
PL Plans

Additional
PL Plans




Additional
PL Plans

Additional
PL Plans

Principal Approval: Date Approved by SBDM Council:

Signature Date Date

KRS 158.070 (3)(a) Each local board of education shall use four (4) days of the minimum school term for professional development and collegial planning activities for
the professional staff without the presence of students pursuant to the requirements of KRS 156.095. At the discretion of the superintendent, one (1) day of
professional development may be used for district-wide activities and for training that is mandated by federal or state law. The use of three (3) days shall be planned by
each school council, except that the district is encouraged to provide technical assistance and leadership to school councils to maximize existing resources and to
encourage shared planning.
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