
 Comprehensive School Improvement Plan (CSIP) for 2025-26 
Needs Assessment: Priorities 
Increase State Assessment Results in Reading and Mathematics 

1: State Assessment Results in Reading and Mathematics 
By October 2026, Yates Elementary will increase from 43.7 to 54 in math; By October 2026, Yates Elementary will increase from 46 to 54 in reading.

Objective​ Strategy Activities Measure of Success Progress Monitoring Funding Professional Learning 
By May 2026, Yates 
Elementary will decrease 
the percentage of 
students scoring at the 
novice level (39%) and 
increase the percentage 
scoring 
proficient/distinguished 
(5%) in reading.  

KCWP 1 Design and 
Deploy Standards 

During our PLC grade 
levels, all staff 
consistently use complete 
documents, preserving 
the standard’s intent. 

Intentional Common 
Planning Time  

Yates will complete the PLC 
self-assessment to determine 
priority areas for improvement, 
which include processes to 
support 
standards-based instruction 
(focus 
on learning) within the 
Plan-Do-Study-Act model. 

​ Reading  Release Days 
​ Weekly Reading 
Planning Time 

​  PLC Meetings to Review 
Reading 
formative/summative 
assessment data  

Measures: 
-Formative
Assessments
-Summative
Assessments
-MAP Reading Data
-iReady Reading Data
-District Benchmark
Data

Monitored: 
-Principal and
-Assistant Principal
-School-Based Instructional
Coach

Title I Working with District 
Specialists on Reading 
Release Days (Unit 
Internalizations), Lesson 
Internalizations) 



 
By October 2026, Yates Elementary will increase from 43.7 to 54 in math; By October 2026, Yates Elementary will increase from 46 to 54 in reading. 

​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding Professional Learning  
 
 
 

     

By October 2027, Yates 
Elementary will decrease 
the percentage of 
students scoring at the 
novice level (40%) and 
increase the percentage 
scoring 
proficient/distinguished 
(2%) in math.  

KCWP 1 Design and 
Deploy Standards 
 
During our PLC grade 
levels, all staff 
consistently use complete 
documents, preserving 
the standard’s intent. 

Yates will complete the PLC 
self-assessment to determine 
priority areas for improvement, 
which include processes to 
support 
standards-based instruction 
(focus 
on learning) within the 
Plan-Do-Study-Act model. 
 

​ Weekly Math Planning 
Time 

​  PLC Meetings to Review 
Math 
formative/summative 
assessment data  

Measures: 
-Formative 
Assessments 
-Summative 
Assessments 
-MAP Math Data 
-iReady Math Data  
-District Benchmark 
Data  

Monitored: 
-Principal and 
-Assistant Principal 
-School-Based Instructional 
Coach 

  

 
 
 
 

2: State Assessment Results in Science, Social Studies, and Combined Writing 
By October 2026, Yates Elementary will increase from 40.5 to 50 in science; By October 2026, Yates Elementary will increase from 37.7 to 50 in social studies; By October 2026, Yates 
Elementary will increase from 61.3 to 67 in writing. 
​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding Professional Learning  
By May 2026, Yates 
Elementary will decrease 
the percentage of 
students scoring at the 
novice level (25%) and 
increase student 
percentage scoring 

KCWP 1 Design and 
Deploy Standards 
 
Intentional Common 
Planning Time 

Intentional Planning Time using 
the Amplify Program  
 
IXL Science  

District Required 
Science Assessment  

District Required Science 
Assessment  

Section 6   

 



 
By October 2026, Yates Elementary will increase from 40.5 to 50 in science; By October 2026, Yates Elementary will increase from 37.7 to 50 in social studies; By October 2026, Yates 
Elementary will increase from 61.3 to 67 in writing. 
​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding Professional Learning  
proficient/distinguished in 
Science (2%). 
By May 2026, Yates 
Elementary will decrease 
the percentage of 
students scoring at the 
novice level (47%) and 
increase the percentage 
scoring 
proficient/distinguished 
(6%) in Social Studies.  

      

KCWP 1 Design and 
Deploy Standards 
 
Intentional Common 
Planning Time  

Daily Social Studies Simple 
Solutions  

District Required Social 
Studies Assessment  

District Required Social 
Studies Assessment  

Title I   

By May 2026, Yates 
Elementary will decrease 
the percentage of 
students scoring at the 
novice level (20%) and 
increase the percentage 
of students scoring 
proficient/distinguished 
(14%) in Writing.  

KCWP 1 Design and 
Deploy Standards 
 
Intentional Common 
Planning  

 District Required 
Writing Assessment  

On-Demand Practice Writing  
District Required Writing 
Assessment  

  

 



 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
3: Achievement Gap 

 

​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding Professional Learning  

Achievement Gap, 
Hispanic Students in 
Reading and Math 

KWCP 5 Design, Align, and Deliver 
Support  

Culturally Responsive Practices 

●​ Integrate Culture: Use 
curriculum materials, 
literature, and examples that 
reflect Hispanic cultures and 
students’ community 
experiences. 

●​ High Expectations: Explicitly 
communicate the belief that 
all students are capable of 
high achievement. 

●​ Collaborative Learning: 
Employ cooperative group 
activities to encourage 
discussion, communication, 
and confidence. 

●​ Activate Prior Knowledge: 
Start lessons by linking new 
content to students’ cultural 
and linguistic background 
knowledge. 

Language & Assessment Support 

●​ View Spanish as an Asset: 
Build upon students’ native 
Spanish-language skills to 
support English literacy 
development. 

●​ Explicit Academic 
Language: Directly teach the 

Yates Elementary will 
collaborate and utilize 
identified gap data 
and an aligned 
curriculum to 
differentiate support 
and improve student 
outcomes.  
 
This includes the 
intentionality of using 
the following 
programs: 
-Benchmark Express 
-ELLevation  

Measures:  
-PLC Minutes  
-Benchmark Reading 
Plans  
-ELLevation strategies 
being utilized in the 
classrooms during 
walkthroughs by the 
administration  
 

Monitored: 
-Principal and 
-Assistant Principal 
-School-Based 
Instructional Coach 
-EL Teachers  

District for Programs   

 



 
 

​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding Professional Learning  
content-specific vocabulary 
and complex sentence 
structures found on state 
assessments. 

●​ Differentiate Instruction: 
Provide scaffolds for English 
Learners (ELs), such as visual 
aids, simplified language, and 
extended time, during 
assignments and practice 
tests. The Program Services 
Plan will be revisited to 
ensure that students are 
getting accommodated in 
accordance with district 
regulations.  

●​ Reciprocal Teaching: Teach 
reading comprehension 
strategies like summarizing, 
questioning, clarifying, and 
predicting (metacognitive 
skills) to improve test-taking 
ability. 

 



 

Achievement Gap, 
Disability with IEP in 
Reading and Math  

KWCP 5 Design, Align, and Deliver 
Support  

Instruction and Alignment 

●​ Standards-Based Goals: 
Ensure all IEP goals are 
directly tied to the student’s 
grade-level content 
standards (the tested 
material). 

●​ Systematic Instruction 
(SDI): Provide explicit, 
evidence-based instruction 
in the deficit areas identified 
in the IEP (e.g., phonics, 
specific math procedures). 

●​ Teach Access Skills: 
Directly teach the learning 
strategies needed to engage 
with general education 
content (e.g., how to use 
graphic organizers and text 
highlighting). 

●​ Data-Driven Adjustments: 
Use frequent progress 
monitoring data to 
immediately adjust 
instruction and re-teach 
concepts before a state test. 

Accommodations and Practice 

●​ Consistent Use: Ensure state 
test accommodations (e.g., 
extended time, reader, 
small-group setting) are used 
daily in the classroom 

●​ Fluency Practice: Provide 
ample practice using the 

Yates Elementary will 
collaborate and utilize 
identified gap data 
and an aligned 
curriculum to 
differentiate support 
and improve student 
outcomes.  
 
 

Measures:  
-PLC Minutes  
-Lesson 
Plans/Slides/Teacher 
Guidebook with 
specific 
notes/strategies for 
students who have an 
IEP 
 

 

Monitored: 
-Principal and 
-Assistant Principal 
-School-Based 
Instructional Coach 
-Special Education 
Teachers 
-ACC  

  

 



 
 

​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding Professional Learning  
accommodations exactly as 
they will appear on the state 
assessment (e.g., practice 
with the digital highlighter or 
text-to-speech software). 

●​ Test-Taking Strategies: 
Directly teach general 
test-taking skills, such as the 
process of elimination and 
checking work. 

 
 

4: English Learner Progress 
By April 2026, 80% of English Learners will increase by 0.5 points on the ACCESS. 

​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding Professional Learning  
By April 2026, 80% of 
English learners at Yates 
Elementary will have 
increased by 0.5 points on 
the ACCESS. 

KWCP 5 Design, Align, and 
Deliver Support  

Yates Elementary will ensure EL 
students receive intentional 
small-group teaching with EL 
teachers. Their focus will be on 
speaking, listening, reading, and 
writing.  
 
EL students will be engaged in 
Kagan classroom structures, 
ensuring opportunities to speak, 
listen, read, and write.  
 
EL students will have 
opportunities to learn through 
differentiated instruction in the 

Increase student 
achievement on 
ACCESS composite 
scores for English 
Learners. 

Monitored: 
-Principal and 
-Assistant Principal 
-School-Based Instructional 
Coach 
-EL Teachers  

  

 



 
By April 2026, 80% of English Learners will increase by 0.5 points on the ACCESS. 

​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding Professional Learning  
classroom, tailored to their 
individual needs.  

 
 
 
 
5: Quality of School Climate and Safety 
By October 2026, Yates Elementary will have improved the quality of school climate and safety status from 76.7 to 82.  

​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding Professional Learning  
By October 2026, Yates 
Elementary will have 
increased the Quality of 
School Climate and 
Survey status from 76.7 to 
82.  

KCWP 5: Design, Align and 
Deliver Support  
 
Implement and monitor 
SEL lessons used 
throughout the building.  

Daily SEL Lessons across the 
school 
 
School Counselor teaching in all 
classrooms throughout each 
month with a specific Good 
Character Trait  
 
Implement the eOS system to 
recognize students by being 
Respectful, Responsible, and 
making Safe Choices (Yates 
Elementary Guidelines for 
Success)  

Master Schedule 
System Fidelity by 
Yates Elementary Staff  

The administration will 
monitor the implementation 
of SEL Lessons occurring. 
 
School Counselor Monthly 
Schedule  
 
The PBIS Team will monitor 
eOS school and student data  

District Funding   

 



 
 

6: Family Engagement 
By May 2026, Yates Elementary School will demonstrate evidence of engaging families through various strategies that enhance our students’ academic and overall 
well-being.  
​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding Professional Learning  
By May 2026, Yates 
Elementary School will 
continue to implement a 
FACE (Family and 
Community Engagement) 
Plan that collaborates with 
our Title I 
coordinator/FRYSC. 

KCWP 5: Design, Align and 
Deliver Support  
 
Implement and monitor 
the strategies developed 
in the plan.  

With support from the district 
FACE liaisons, the FACE 
committee will collaborate with 
the FRYSC to develop the year’s 
focus.  
 
Execute the expectations 
established on the FACE 
committee 
 
Offer a variety of events, 
activities, and support for 
families per the FACE plan in 
conjunction with our Title I 
coordinator/FRYSC.  

Copy of the FACE Plan 
Family Surveys 
Parent/Community 
participation in 
committees/FRC Advisory 
Council/Volunteer 
Opportunities  
Pre-Post Action Plan 
data/reflection 
Participation Data 
Participation in events 
List of resources 
provided- and number of 
families accessing the 
resources 

Monitored: 
-Principal and 
-Assistant Principal 
-FACE Lead 
-FACE Liaison  
 

Section 6 
Title I 
FRC 
PTA 

 

7: Working Conditions 
By June 30, 2028, Fayette County Public Schools will increase the rate of favorable responses regarding the amount of feedback received on teaching from 46% to 53%. 
By June 30, 2028, Yates Elementary will increase the rate of favorable responses regarding the amount of feedback and coaching received on teaching from 92% to 95%. 
​ Objective​  Strategy Activities  Measure of Success Progress Monitoring  Funding Professional Learning  
By June 30, 2028, Yates 
Elementary will increase 
the rate of favorable 
responses regarding the 
amount of feedback and 
coaching received on 
teaching from 92% to 
95%.  

KCWP 5: Design, Align and 
Deliver Support  

Weekly feedback/coaching 
opportunities through the 
walkthrough document 
 

-Walkthrough Documentation 
-Teach Like A Champion 
-Getting Better Faster Scope 
and Sequence  

Monitored: 
-Principal and 
-Assistant Principal 
 

N/A  

 

 



 
 
 
 
 
 

2025-2026 Phase One: Executive Summary for 
Schools_09172025_19:37

 

2025-2026 Phase One: Executive Summary for Schools
 

Yates Elementary School
Liz Kirk

695 E New Circle Rd
Lexington, Kentucky, 40505

United States of America

©Cognia, Inc.



2025-2026 Phase One: Executive Summary for Schools - 2025-2026 Phase One: Executive Summary for Schools_09172025_19:37 - 

Generated on 01/22/2026  
Yates Elementary School

Page 2 of 7

3

Table of Contents

2025-2026 Phase One: Executive Summary for Schools



2025-2026 Phase One: Executive Summary for Schools - 2025-2026 Phase One: Executive Summary for Schools_09172025_19:37 - 

Generated on 01/22/2026  
Yates Elementary School

Page 3 of 7

  
2025-2026 Phase One: Executive Summary for Schools

Describe the school’s size, community/communities, location, and changes it has experienced in 
the last three years. Include demographic information about the students, staff, and community 
at large. What unique features and challenges are associated with the community/communities 
the school serves? 
 

Yates Elementary, located on the north side of Lexington, is a school with a rich 
history, serving around 400 students from Early Start through 5th grade. The school 
has a spacious, inviting campus on over twelve acres, featuring playgrounds and a 
walking track. This past three years, the school has benefited from a unique period 
of stability, with consistent administration and very little staff turnover, a change 
from the past.

Community and Demographics

Yates Elementary serves a diverse student body from neighborhoods within a five- 
mile radius of the school. The school's culture is vibrant and has been recognized by 
the Prichard Committee as a Family Friendly School, a testament to its strong 
community ties. Demographically, over 80% of the families at Yates qualify for free 
or reduced-price meals, which reflects a community with significant economic 
needs.

Unique Features and Challenges

The school's stability in leadership and staff over the past three years is a notable 
and unique feature, fostering a strong and consistent school culture. The 
recognition as a Family Friendly School highlights the school's commitment to 
creating a welcoming and supportive environment for all. However, a significant 
challenge for the community is the high percentage of families facing economic 
hardship. With over 80% of students qualifying for free or reduced-price meals, the 
school is challenged to provide resources and support to help families overcome 
barriers to learning. This requires a dedicated approach to not only academic 
instruction but also to meeting the social and emotional needs of the students.

 

Identify and describe the school’s stakeholder groups. How does the school ensure stakeholder 
involvement and engagement in the improvement planning process?  
 

Yates Elementary has several key stakeholder groups who are essential to its 
improvement planning process. These groups include students, parents, teachers, 
staff (like administrators and support staff), and the broader community. Each 
group brings a unique perspective that is vital for shaping the school's direction and 
success.

How Stakeholders Are Engaged

Description of the School

School Stakeholders



2025-2026 Phase One: Executive Summary for Schools - 2025-2026 Phase One: Executive Summary for Schools_09172025_19:37 - 

Generated on 01/22/2026  
Yates Elementary School

Page 4 of 7

•

•

•

•

•

•

•

Yates Elementary ensures these groups are actively involved in the improvement 
process through a few key mechanisms:

SBDM Council: The School-Based Decision Making (SBDM) Council is central to 
planning. It includes two parents and three teachers who analyze school-wide 
data and help decide on next steps to boost student achievement. This council 
gives parents and teachers a direct voice in high-level decisions.
PBIS Committee: The Positive Behavioral Interventions and Supports (PBIS) 
Committee focuses on student behavior data. This group, which includes a 
parent member, works to identify and address areas for improvement. The 
school's recognition with Silver Status for its PBIS data shows how effective 
this collaborative approach has been.
Staff Feedback: The school leadership team makes it easy for all staff 
members to share their ideas and suggestions through a Google Form. This 
platform ensures that everyone on the staff can contribute to making Yates 
one of the best schools in the district.

By using these methods, Yates Elementary creates a collaborative environment 
where all stakeholders can contribute to the school's continuous improvement.

 

Provide the school’s purpose statement and supplementary content such as mission, vision, 
values, and/or beliefs, including the year in which they were last reviewed or revised. Describe 
how the school embodies its purpose through its program offerings and expectations for 
students and how stakeholders are involved in its development. 
 

Purpose, Mission, and Vision

Purpose Statement: Yates Elementary School is committed to fostering a safe, 
inclusive, and nurturing learning environment that empowers every child to 
reach their full potential.
Mission: To provide a safe, diverse, and caring learning community that 
emphasizes the social, emotional, physical, and intellectual development of 
each child.
Vision: Excellence through effort: every child every day! These statements were 
last reviewed or revised in 2023.

Embodying the School's Purpose

Yates Elementary embodies its purpose through a few key practices and 
expectations for its students:

Comprehensive Curriculum: The school's master schedule ensures that 
students receive a well-rounded education by dedicating daily time to core 
subjects and special areas like Physical Education, Art, and Music. This 
commitment supports the school's mission to develop students intellectually 
and physically.

School's Purpose
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Focus on Social and Emotional Learning: By focusing on a safe, diverse, and 
caring community, the school prioritizes students' social and emotional 
growth. This creates a supportive environment where students feel valued and 
respected, which is a core tenet of the school's mission.
High Expectations: The vision of "Excellence through effort: every child every 
day!" sets a clear expectation for both students and staff. It reflects the 
school's belief that every student can achieve their full potential with 
consistent effort and high-quality instruction.

Stakeholder Involvement

Stakeholders are directly involved in developing and maintaining the school's 
purpose through the SBDM (School-Based Decision Making) Council. This council, 
which includes parents and teachers, plays a vital role in making decisions that align 
with the school's mission and vision. For example, the SBDM Council recently 
decided to keep a full-time music teacher despite funding challenges. This decision 
shows the council's commitment to a comprehensive education, directly embodying 
the school's purpose and mission of developing every child.

 

Describe the school’s notable achievements in the last three years. 
 

In the last three years, Yates Elementary has celebrated several notable 
achievements, demonstrating its commitment to excellence in teaching, student 
growth, and school culture.

Academic and Staff Achievements

National Board Certification: Two of our dedicated teachers achieved National 
Board Certification in 2019, a prestigious recognition of their exceptional 
teaching skills and commitment to professional growth.

Strong Academic Growth: Our students demonstrated impressive academic 
progress on the State KPREP Assessment in both 2018 and 2019, a testament 
to the hard work of our students and staff.

State Recognition: The school was honored with a State 3-Star School 
designation in 2019, which recognized our high-quality educational programs 
and positive learning environment.

School Culture and Community Recognition

Positive Behavior Interventions and Supports (PBIS): Yates Elementary earned 
a State Silver Fidelity Award in 2024 for its effective implementation of PBIS 
strategies, showing our dedication to creating a positive school climate.

Family Friendly School Recognition: For two consecutive years, 2023 and 2024, 
the school was recognized as a Family Friendly School by the Prichard 

Notable Achievements
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Committee, highlighting our strong relationships with our families and 
community. In 2024, we received the Gold Status for this recognition.

"Best in Lexington": In 2024, Yates Elementary was voted "Best in Lexington 
Elementary School" with a Silver Status, an achievement that reflects the high 
regard our community has for our school.

 

Describe areas for improvement that the school is striving to achieve in the next three years.
Over the next three years, Yates Elementary will focus on two key areas for 
improvement: enhancing Tier 1 instruction and increasing student engagement.

Tier 1 Instruction

The school is committed to strengthening Tier 1 instruction across all classrooms. 
This means ensuring that every student receives high-quality, differentiated 
teaching as a first line of support. This focus is a top priority because strong 
foundational instruction is essential for preventing academic gaps and ensuring all 
students can succeed.

Student Engagement

Yates Elementary is also working to boost student engagement. The goal is to create 
a more active and interactive learning environment where students are not just 
passive listeners but are actively involved in their education. This effort is aimed at 
making learning more dynamic and meaningful, which leads to better academic 
outcomes and a more positive school experience for every child.

 

Provide any additional information you would like to share with the public and community that 
were not prompted in the previous sections. 
 

At this time, there is no additional information to share with the public and 
community.

 

Areas of Improvement

Additional Information
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2025-2026 Phase Two: The Needs Assessment for Schools
Understanding Continuous Improvement: The Needs Assessment for Schools 
 
The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine 
the current reality and establish a foundation for decision-making around school goals and 
strategies. Once completed, the diagnostic will lead to priorities to be addressed in the 
comprehensive school improvement plan to build staff capacity and increase student 
achievement. The needs assessment is to be conducted annually as an essential part of the 
continuous improvement process and precedes the development of strategic goals (i.e. desired 
state).  
 
While the focus of continuous improvement is student performance, the work must be guided by 
the aspects of teaching and learning that affect performance. An effective improvement process 
should address the contributing factors creating the learning environment (inputs) and the 
performance data (outcomes).  
 
The needs assessment provides the framework for all schools to clearly and honestly identify 
their most critical areas for improvement that they will address later in the planning process 
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as 
part of continuous improvement planning for schools, each school to complete the needs 
assessment between October 1 and November 1 of each year and include: (1) a description of the 
data reviewed and the process used to develop the needs assessment; (2) a review of the 
previous plan and its implementation to inform development of the new plan; and, (3) perception 
data gathered from the administration of a valid and reliable measure of teaching and learning 
conditions.

Protocol

• names of school council members, leadership teams and stakeholder groups (i.e., 
Family Resource Youth Service Centers, community partners such as civic and 
business organizations, etc.) involved in the process 
• a timeline of the process 
• the specific data reviewed and analyzed 
• how and where the meetings were documented.

At Yates Elementary, we embrace a holistic approach to student data analysis, 
highlighted by our weekly grade-level Professional Learning Communities (PLC) 
Meetings. During these sessions, we thoroughly examine a variety of student data, 
including formative and summative assessments, as well as informal classroom 
observations. Our primary goal is to identify trends, analyze MAP (Measuring 
Adequate Progress) results, and engage in meaningful discussions regarding our 
students' performance in relation to classroom assessments. We carefully 
document these conversations through detailed PLC minutes and teacher 
observations.

1. Clearly detail the process used to determine the priorities of this year's needs 
assessment. Include the following information in your response:  
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In addition, Yates Elementary has made significant progress in enhancing our 
governance structure. Following a period of Comprehensive School Improvement 
(CSI) status, we have successfully reinstated our Site-Based Decision-Making (SBDM) 
Council this past school year. Our council meetings are conducted in strict 
accordance with state guidelines, featuring structured agendas and comprehensive 
minutes.

Furthermore, we have established a dynamic Student Support Team at Yates 
Elementary, which meets weekly and comprises dedicated professionals, including 
an Administrator, Family Resource Youth Coordinator (FRYC), School Counselor, 
Family & Community Liaison, and School Mental Health Specialist. This collaborative 
team addresses student referrals and ensures that we meet the diverse needs of 
our students. Our proactive approach, grounded in a deep understanding of our 
students’ backgrounds, has proven invaluable in interpreting and responding to 
their performance on assessments, whether the outcomes are positive or negative.

 
Review of Previous Plan

The implementation of the previous year's Comprehensive School Improvement 
Plan (CSIP) focused on increasing combined Reading and Mathematics proficiency 
and decreasing Novice performance on the Kentucky Summative Assessment (KSA) 
by October 2027.

Implementation Summary and Results 
The core goal of the previous plan was to increase the Reading and Mathematics 
combined status percentage from 49.3% to 54.3% on the KSA by October 2027. The 
most recent available KSA data (2023-2024) indicates that the combined status 
percentage was 49.2%, down 0.1 percentage points from the previous year.

Specific instructional strategies and activities were aligned with two related 
objectives: 
Reading: Decrease the student Novice percentage (baseline 36%) and increase the 
Proficient/Distinguished percentage (baseline 33%) on the KSA by October 2027. 
Mathematics: Decrease the student Novice percentage (baseline 36%) and increase 
the Proficient/Distinguished percentage (baseline 30%) on the KSA by October 2027.  
While the current KSA results for 2024-2025 are embargoed, implementation has 
continued with a focus on Tier I instruction utilizing Highly Qualified Instructional 
Resources (Benchmark and iReady) to deliver rigorous, grade-level content in both 
reading and mathematics.

Successes 
Given the embargo on the most recent KSA data, a full evaluation of success is not 
possible. However, the successful aspect of the plan's implementation is the 
sustained commitment to Tier I instruction and the fidelity of using Highly Qualified 
Instructional Resources (Benchmark, iReady) across reading and math. This 

2. Summarize the implementation of the goals, objectives, strategies and activities 
from the previous year’s comprehensive school improvement plan (CSIP). What was 
successful? How will your results inform this year’s plan?
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commitment ensures that all students are consistently receiving rigorous, grade- 
level content, which is foundational to future achievement gains.

Informing This Year's Plan 
The 2023-2024 result of a 0.1% decline in the combined Reading and Mathematics 
status percentage, bringing it to 49.2%, is the most critical data point informing the 
current year's plan. This result necessitates the following focus for the new CSIP:  
Maintain and Intensify Core Strategies: The continued focus on Tier I instruction 
using Benchmark and iReady must be maintained. However, the lack of positive 
growth suggests an immediate need to intensify or refine these instructional 
strategies. 
Data Analysis Focus: Once the 2024-2025 KSA data is released, an immediate 
analysis will be conducted to identify specific grade levels, student subgroups, and 
content standards that contributed to the lack of growth and the slight decline. 

 
Trends

Kentucky Summative Assessment State Data 2023-2024 
Percentages for Proficiency 
Reading 36%--33% 
Math 28%--30% 
Science: Suppressed Data 
Social Studies 24%--30% 
Writing 31%--28% 

Current Kentucky Summative Assessment data shows a decrease in students 
scoring proficient in reading and writing. Students scoring the performance rating 
of Novice is still at a higher percentage as compared to students scoring proficient. 
 Current Kentucky Summative Assessment data shows a decline in students 
achieving proficiency in reading and writing. The percentage of students rated as 
Novice remains higher compared to those rated proficient.  

Please note that Kentucky Summative Assessment State Data 20234-2025 are 
embargoed at this time.

 
Current State of Academics and Climate and Culture

3. After analyzing data trends from the previous two academic years, which academic, 
cultural and behavioral measures remain significant areas for improvement?  
 
Example of Trends  
• Behavior remains an area for improvement, as referrals have increased in the last two 
years from 204 in 2023-2024 to 288 in 2024-2025.  
• Reading for students in our gap groups remains an area for improvement because the 
district saw an 11% increase in novice scores in reading among students with 
achievement gaps from 2024-2025.
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Kentucky Summative Assessment State Data 2023-2024 
Content Area -- % Novice -- % Apprentice -- %Proficient --% Distinguished 
Reading:--36--31--22--11 
Math:--36--35--28--2 
Science: Suppressed Data 
Social Studies: 42--28--23--7 
Writing: 21--51--23--5

Kentucky Summative Assessment State Data 2023-2024 
ELP Indicator Rate 67.8 (decrease 3.7 from previous year)

Impact Kentucky Working Conditions Survey 2023-2024 
Feedback and Coaching: 92% (+40) 
School Leadership: 95% (+30) 
Staff-Leadership Relationship: 99% (+30)

 

4. Describe in narrative form the current academic state of the school using precise 
numbers and percentages as revealed by multiple sources of your most recent outcome 
data. Cite the source of data used. Consider the following data sources:  
• Kentucky Summative Assessments  
• Benchmark assessments  
• Formative assessments  
• Graduation rate  
• Progress in achieving English language proficiency  
• Student access to high quality instructional resources, advanced placement courses, 
dual credit courses, career and technical education courses, before/after school and 
summer programs, preschool, full day kindergarten  
 
Example of Current Academic Narratives:  
• Thirty-four percent (34%) of students in the achievement gap scored proficient on 
Kentucky Summative Assessment (KSA) in reading. Local benchmark data indicates that 
32% of all students receive Tier II intervention in reading.  
• Fifty-four percent (54%) of our students scored proficient in math on the KSA compared 
to the state average of 57%. Local formative assessments show 53% of students are on 
grade level in math.

5. Describe in narrative form the current climate and culture conditions of the school 
using precise numbers and percentages as revealed by multiple sources of your most 
recent data. Cite the source of data used. Consider the following data sources:  
• Educator and school staff retention rates  
• High-quality professional learning opportunities  
• Chronic absenteeism  
• School climate  
• Behavior  
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A review of Yates Elementary School's most recent data reveals a stable and positive 
climate and culture, marked by strong staff retention, exceptional student behavior, 
and readily available support services, though the provided data lacks specific 
numerical figures for several key areas. The data sources cited are the IMPACT 
Kentucky survey, the district's Upbeat survey, and school-collected student behavior 
data.

Staff Stability and School Climate 
Yates Elementary has achieved remarkable staff stability, evidenced by a decline in 
educator and school staff turnover over the past four years. This consistency 
includes the same administration remaining in place, a factor often correlated with 
improved school culture. The school's climate is considered a district leader, 
indicated by one of the highest scores in the district on the most recent IMPACT 
Kentucky survey. Further validating this positive atmosphere, the Upbeat survey, 
administered by the district in the year between state surveys, also reflects a strong, 
positive culture. (Source: School-reported historical data, IMPACT Kentucky survey, 
Upbeat survey).

Student Behavior and Support Services 
The school reports an exceptional level of positive student behavior. School- 
collected data indicates that 98% of students consistently meet the school's 
guidelines for success (defined as being responsible, being successful, and making 
safe choices). Correspondingly, the suspension percentages have dropped 
dramatically in four years, though a precise current rate is not provided.The school's 
commitment to mental healthcare access is supported by its Student Support Staff, 
which provides services directly to students. Furthermore, the district ensures that 
mental health counselors are readily available to students and staff upon request. 
The Student Support Staff also provides crucial resources to families who need 
outside mental health services, facilitating a network of care that extends beyond 
the school building. (Source: School-collected student behavior data, School- 
reported resource availability).

 
Strengths

• Staff and student access to mental healthcare  
• Family and community involvement  
 
Example of Current Climate and Culture Narratives:  
• Teacher attendance rate was 84% for the 2024-2025 academic year. 2023-2024 Impact 
survey data shows that 71% of staff feel like they belong at our school.  
• Fifty-eight percent (58%) of families participated in a family engagement activity during 
the 2024-2025 school year.

6. Plainly state, using precise numbers and percentages revealed by current data, the 
strengths of the school.  
 
Example:  
• We have active partnerships with twelve community organizations and businesses.  
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The primary quantifiable strength of Yates Elementary School is its high-quality 
school climate and safety, as measured by the Quality of School Climate and Safety 
Survey.

Quantifiable Strengths 
School Climate and Safety Rating: The school achieved a high overall rating of 75.2 
on the Quality of School Climate and Safety Survey. This score indicates that the 
majority of students feel safe and ready to learn while at school. 

 
Leverages/Assets

Yates Elementary School's main strength is its positive school climate and safety, 
shown by a 75.2 overall rating on the Quality of School Climate and Safety Survey, 
which indicates most students feel safe and ready to learn. This solid foundation is 
supported by strong instructional and support systems, including the use of the 
DESSA assessment by the Mental Health Specialist and School Counselor to address 
students' social-emotional needs and provide character education. Academically, 
the school uses redefined Professional Learning Communities (PLCs) built around 
the four essential questions, employing backward planning and common formative 
assessments to track student mastery of grade-level content and increase student 
achievement.

 
Evaluate the Teaching and Learning Environment

Consider the processes, practices and conditions evident in the teaching and learning 
environment as identified in the six Key Core Work Processes outlined below:  
 
KCWP 1: Design and Deploy Standards  
KCWP 2: Design and Deliver Instruction  
KCWP 3: Design and Deliver Assessment Literacy  
KCWP 4: Review, Analyze and Apply Data Results  
KCWP 5: Design, Align and Deliver Support Processes  
KCWP 6: Establish Learning Environment and Culture

• Eighty-three percent (83%) of certified staff have participated in high-quality 
professional learning through the Kentucky Reading Academies.

7. Explain how the district will utilize its strengths and leverages, including community 
resources and assets (i.e., colleges, community partnerships, businesses, industry, etc.) to 
improve areas for improvement listed above.  
 
Examples:  
• We will coordinate efforts with our community partners to meet the behavior needs of 
more students.  
• We will utilize the knowledge gained from the Kentucky Reading Academies to develop a 
reading action plan to target students in our achievement gap groups.

8a. KCWP 1: Design and Deploy Standards  
Schools continually assess, review, and revise school curricula to support the assurance 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://www.education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
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 No
 Yes

COMMENTS
 

 
N/A

 

 No

 Yes
COMMENTS

 
 
Yates Elementary will continue to participate in PLC meetings, as well as designated 
planning meetings, to ensure that our Tier I instruction is delivered at grade level. 
This approach guarantees that all students have the opportunity to engage in 
productive struggle and succeed academically.

 

 

 No
 Yes

COMMENTS
 

 
N/A

that all students have the knowledge, skills, and dispositions for future success.  
 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.

8b. KCWP 2: Design and Deliver Instruction  
Instructional programs include consistent implementation of evidence-based 
instructional practices essential for academic, behavioral, and social-emotional 
competencies that are aligned to Kentucky Academic Standards and current research.  
 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.

8c. KCWP 3: Design and Deliver Assessment Literacy  
Schools have a comprehensive, balanced assessment system that provides a variety of 
evidence to support educational decision making and includes four primary assessment 
purposes: formative, diagnostic, interim/benchmark, and summative.  
 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.
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 No
 Yes

COMMENTS
 

 
N/A

 

 No
 Yes

COMMENTS
 

 
N/A

 

 No
 Yes

COMMENTS
 

 
N/A

 

8d. KCWP 4: Review, Analyze and Apply Data Results  
Schools communicate and implement a sustainable system for reviewing, analyzing, and 
applying data results to ensure a uniform way to elicit, interpret, and act on meaningful 
evidence of student learning.  
 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.

8e. KCWP 5: Design, Align and Deliver Support Processes  
Schools establish a framework that organizes systems, data, and practices to promote 
positive, equitable and inclusive learning experiences for all students.  
 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.

8f. KCWP 6: Establish Learning Environment and Culture  
Schools intentionally design the learning environment to be inclusive and accessible for 
all students within a culture where learning and continued growth is the primary focus 
and foundation for all actions.  
 
Will this be a focus?  If yes, describe in the Comments.  If no, write N/A.
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2025-2026 Phase Two: School Assurances
Introduction 
 
 
 
Assurances are a required component of the improvement planning process (703 KAR 5:225). 
Please read each assurance carefully and indicate whether your school complies by selecting the 
appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your 
response, space for comments is provided. Comments are optional. You may upload any 
supporting documentation as needed.

Federal Programs

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

Title I Programs

1. If the school receives Title II, Part A funds, the school provides professional 
development for staff that is in accordance with the purpose of Title II, Part A of ESSA 
(Every Student Succeeds Act) (job-embedded, evidence-based, sustainable, data-driven 
and classroom-focused); addresses the needs of all students; and, strives to ensure all 
students are transition ready as intended by Section 2103 of ESSA, which governs the 
local use of Title II, Part A funding.

2. The school ensures that the use of federal funding, including expenditures for 
certified or classified positions (e.g. counselors, nurses, media specialists, etc.), is 
reasonable and necessary in compliance with 2 CFR (Code of Federal Regulations) 
200.403 and 200.405.

3. The school distributes to parents and family members of participating children 
in a targeted assistance program, or all children in a schoolwide program, a written 
parent and family engagement policy, which is agreed on by such parents, and describes 
the means for carrying out the requirements of ESSA Section 1116 (c) through (f). The 
school makes the policy available to the local community and updates it periodically to 
meet the changing needs of parents and the school. For reference, Section 1116(b) of 
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 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

ESSA allows existing parent and family engagement policies the school may have in 
place to be amended to meet the requirements under Title I, Part A.

4. The school convenes an annual meeting, at a convenient time, to which all 
parents of participating children in a targeted assistance program, or all children in a 
schoolwide program, are invited and encouraged to attend, to inform parents of their 
school's participation in Title I, Part A and to explain the requirements of Title I, Part A, 
and the right of the parents to be involved, as required under Section 1116(c)(1).

5. The school offers a flexible number of meetings to parents, such as meetings in 
the morning or evening, and may provide, with funds provided under this part, 
transportation, child care, or home visits, as such services relate to parental involvement 
(ESSA Section 1116(c)(2).

6. The school involves parents, in an organized, ongoing, and timely way, in the 
planning, review, and improvement of programs under Title I. This includes the planning, 
review, and improvement of the school parent and family engagement policy and the 
joint development of the schoolwide program plan under section 1114(b). If a school has 
in place a process for involving parents in the joint planning and design of the school's 
programs, the school may use that process, if such process includes an adequate 
representation of parents of participating children (ESSA Section 1116 (c)(3)).
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 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

7. The school provides parents of participating children in a targeted assistance program, 
or all children in a schoolwide program— 
 
A. timely information about programs under Title I; 
 
B. a description and explanation of the curriculum in use at the school, the forms of 
academic assessment used to measure student progress, and the achievement levels of 
the challenging state academic standards; and 
 
C. if requested by parents, opportunities for regular meetings to formulate suggestions 
and to participate, as appropriate, in decisions relating to the education of their children, 
and respond to any such suggestions as soon as practicably possible (ESSA Section 1116 
(c)(4)).

8. The school jointly develops with parents for all children served under this part a 
school-parent compact that outlines how parents, the entire school staff, and students 
will share the responsibility for improved student academic achievement and the means 
by which the school and parents will build and develop a partnership to help children 
achieve the state's high standards. The compact meets the requirements outlined in ESSA 
1116(d)(1-2).

9. The school provides assistance to parents of children served by the school in 
understanding such topics as the challenging state academic standards, state and local 
academic assessments, the requirements of Title I, and how to monitor a child's progress 
and work with educators to improve the achievement of their children, as required by 
ESSA Section 1116(e)(1).
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 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

10. The school provides materials and training to help parents to work with their 
children to improve their children's achievement, such as literacy training and using 
technology (including education about the harms of copyright piracy), as appropriate, to 
foster parental involvement, as required in ESSA Section 1116(e)(2).

11. The school educates teachers, specialized instructional support personnel, 
principals, other school leaders, and other staff, with the assistance of parents, in the 
value and utility of contributions of parents, and in how to reach out to, communicate 
with, and work with parents as equal partners, implement and coordinate parent 
programs, and build ties between parents and the school, as required in ESSA Section 
1116(e)(3).

12. To the extent feasible and appropriate, the school coordinates and integrates 
parent involvement programs and activities with other federal, state, and local programs, 
including public preschool programs, and conducts other activities, such as parent 
resource centers, that encourage and support parents in more fully participating in the 
education of their children (ESSA Section 1116(e)(4)).

13. The school ensures that information related to school and parent programs, 
meetings, and other activities is sent to the parents of participating children, or all 
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 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

Title I Schoolwide Programs

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

children in a schoolwide program, in a format and, to the extent practicable, in a 
language the parents can understand, as required in ESSA Section 1116(e)(5).

14. To the extent practicable, the school provides opportunities for the informed 
participation of parents and family members (including parents and family members who 
have limited English proficiency, parents and family members with disabilities, and 
parents and family members of migratory children), including providing information and 
school reports required under section 1111 in a format and, to the extent practicable, in 
a language parents understand (ESSA Section 1116(f)).

15. In a schoolwide program, the school developed a comprehensive plan (the 
Comprehensive School Improvement Plan, or CSIP) during a 1-year period or qualifies for 
an exception under Section 1114(b)(1) of the Every Student Succeeds Act (ESSA). 
 

16. In a schoolwide program, the school developed a comprehensive plan (CSIP) with the 
involvement of parents and other members of the community to be served as well as 
individuals who will carry out such plan (e.g. teachers, administrators, classified staff, etc.) 
as required by Section 1114(b)(2) of ESSA. 
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 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

17. In a schoolwide program, the school developed a comprehensive plan (CSIP) that will 
remain in effect for the duration of the school's participation under Title I, Part A of ESSA 
as required by Section 1114(b)(3) of ESSA. 
 

18. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is 
available to district leadership, parents, and the public and in an understandable and 
uniform format as required by Section 1114(b)(4) of ESSA. 
 

19. In a schoolwide program, the school developed a comprehensive plan (CSIP) that, to 
the extent appropriate and applicable, coordinates with other federal, state, and local 
programs, including but not limited to the implementation of improvement activities in 
schools identified for comprehensive or targeted support and improvement, as required 
by Section 1114(b)(5) of ESSA. 
 

20. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is 
based on a comprehensive needs assessment, which included a review of academic 
achievement data, and includes, among other items, a description of the strategies the 
school will implement to address school needs as required by Section 1114(b)(6) of ESSA. 
The comprehensive needs assessment was developed with the participation of 
individuals who will carry out the schoolwide program plan, and the school documents 
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 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A

how it conducted the needs assessment, the results it obtained, and the conclusions it 
drew from those results, as required by 34 CFR 200.26 (Code of Federal Regulations). 
 

21. In a schoolwide program, the school developed, pursuant to Section 1114(b)(7), a 
comprehensive plan (CSIP) that includes a description of the strategies to be 
implemented to address school needs, including how such strategies: (1) provide 
opportunities for all children; (2) use methods and instructional strategies that 
strengthen the academic program in the school, increase learning time, and provide an 
enriched and accelerated curriculum; and, (3) address the needs of all children through, 
for example, the following activities: school-based mental health programs; a tiered 
model to prevent and address behavioral problems; professional development to 
improve instruction and use of data from academic assessments, and to recruit and 
retain effective teachers; and/or, strategies for assisting preschool children transition to 
local elementary school programs. 
 

22. The school regularly monitors the implementation and results achieved by the 
schoolwide program, using data from the state's annual assessments and other 
indicators of academic achievement. The school determines whether the schoolwide 
program has been effective in increasing the achievement of students in meeting the 
challenging state academic standards, particularly for those students who had been 
furthest from achieving the standards. The school revises the plan as necessary based on 
student needs and on the results of the regular monitoring, to ensure continuous 
improvement of students in the schoolwide program and to ensure that all students are 
provided opportunities to meet the challenging state academic standards, as required by 
Section 1114 (b)(3) of ESSA and 34 CFR 200.26.
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Title I Targeted Assistance School Programs

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

23. In a targeted assistance school program, participating students are identified in 
accordance with ESSA Section 1115(c) and on the basis of multiple, educationally related, 
objective criteria. 
 

24. In a targeted assistance school program, the school serves participating students 
using resources under Title I, Part A of ESSA to meet challenging state academic 
standards as required by Section 1115(b)(2)(A) of ESSA. 
 

25. In a targeted assistance school program, the school serves, pursuant to Section 
1115(b)(2)(B) of ESSA, participating students using methods and instructional strategies 
to strengthen the academic program of the school, which may include, for example, 
expanded learning time, summer programs, and/or a tiered model to prevent and 
address behavioral problems. 
 

26. In a targeted assistance school program, the school serves participating students by 
coordinating with and supporting the regular educational program as required by Section 
1115(b)(2)(C) of ESSA. 
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 No

 N/A
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 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

27. In a targeted assistance school program, the school serves participating students by 
providing professional development to, for example, teachers, administrators, classified 
staff, and/or other school personnel who work with participating students as required by 
Section 1115(b)(2)(D) of ESSA. 
 

28. In a targeted assistance school program, the school serves, pursuant to Section 
1115(b)(2)(E) of ESSA, participating students by implementing strategies to increase the 
involvement of parents of participating students in accordance with Section 1116 of 
ESSA. 
 

29. In a targeted assistance school program, the school serves participating students, to 
the extent appropriate and applicable, by coordinating with other federal, state, and local 
programs, including but not limited to the implementation of improvement activities in 
schools identified for comprehensive or targeted support and improvement, as required 
by Section 1115(b)(2)(F) of ESSA. 
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 Yes
 No

 N/A
COMMENTS

 
 

Schools Identified for Targeted Support and Improvement

 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

30. In a targeted assistance school program, the school provides assurances to the local 
educational agency (district) that the school will—  
(i) help provide an accelerated, high-quality curriculum;  
(ii) minimize the removal of children from the regular classroom during regular school 
hours for instruction provided under Title I;  
(iii) serve participating students by reviewing the progress of participating students on an 
ongoing basis and revising the targeted assistance program, if necessary, to provide 
additional assistance to meet challenging state academic standards as required by 
Section 1115(b)(2)(G) of ESSA.

31. If identified for targeted support and improvement in the previous year, including 
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA, 
the school developed and implemented a plan to improve student outcomes that, among 
other items, was informed by all indicators, including student performance against long- 
term goals; included evidence-based interventions; and, approved by local leadership. 
For reference, “evidence-based” is defined in ESSA Section 8101(21). 
 

32. If identified this school year for targeted support and improvement, including 
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA, 
the school will develop and implement a plan to improve student outcomes that, among 
other items, is informed by all indicators, including student performance against long- 
term goals; includes evidence-based interventions; and, is approved by local leadership. 
For reference, “evidence-based” is defined in ESSA Section 8101(21).
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 Yes
 No

 N/A
COMMENTS

 
 

 Yes
 No

 N/A
COMMENTS

 
 

33. If identified in the previous year for additional targeted support and 
improvement pursuant to Section 1111(d)(2)(C), the school developed and implemented 
a plan to improve student outcomes that also identified resource inequities to be 
addressed through implementation of such plan.

34. If identified this school year for additional targeted support and improvement 
pursuant to Section 1111(d)(2)(C), the school will develop and implement a plan to 
improve student outcomes that also identifies resource inequities to be addressed 
through implementation of such plan.
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FCPS Professional Learning Plan 2025-2026 

ENSURING A SHIFT IN PARADIGM FROM EVENT TO PROCESS 
2024-2025 Phase 4 

FCPS District Professional Learning Plan 
High-Quality Professional Learning 

 
School Name: Yates 
 

District Mission 
The mission of Fayette County Public Schools is to create a collaborative community that ensures all students achieve at high levels and graduate prepared 
to excel in a global society. 

School Mission 
Yates’s mission is to provide a safe, diverse, and caring community emphasizing each child’s social, emotional, physical, and intellectual development. 

Focus Area 1 ​
Professional Learning Communities (PLC): Yates Elementary will function as a Professional Learning Community and use a PDSA model effectively to 
improve student learning. (Foundational PDSA: Plan-Do-Study-Act) This focus area details the development and implementation of Professional Learning 
Communities (PLCs).   

Focus Area 2 ​
Acceleration: All schools will develop and implement standards-based instruction to accelerate learning. This focus area outlines the plan for implementing 
this instruction.   

How do the identified top two focus areas requiring professional learning relate to district goals? 

Strategic Plan Priority Areas are: 
●​ Student Achievement 
●​ Diversity, Equity, Inclusion and Belonging 
●​ Highly Effective and Culturally Responsive Workforce 
●​ Stakeholder Engagement and Outreach 
●​ Organizational Health and Efficiency 
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Describe Strategic Plan Priority Areas:​
At Yates Elementary, our teachers and administrators are committed to enhancing student achievement across all subjects—reading, math, science, 
social studies, and writing. To achieve this, we will strategically leverage the power of Professional Learning Communities (PLCs) and a focus on 
Accelerated Learning. Our PLCs will be guided by the four critical PLC questions, ensuring focused and productive collaboration during meetings. In 
grade-level planning sessions, our educators will work collaboratively to:   

●​ Identify Essential Standards: Clearly define the most critical learning outcomes for each grade level and subject.   
●​ Develop Aligned Assessments: Create and refine both formative and summative assessments that accurately measure student understanding of 

the essential standards.   
●​ Implement Data-Driven Support: Analyze assessment data to proactively identify students needing additional support and develop targeted plans 

to ensure their mastery of the standards.   
●​ Provide Enrichment and Extension: Design engaging activities and extensions that deepen learning and challenge students who have 

demonstrated proficiency with the standards.   

Our planning process will be intentional and driven by backward design, ensuring that our instruction and assessments are purposefully aligned with the 
desired learning outcomes for all Yates Elementary students. By focusing on these key elements, we are confident in our ability to accelerate learning and 
foster greater academic success for every child. 

 
The Fayette County Public Schools CDIP goals include: 

●​ Reading 
●​ Math  
●​ Science 
●​ Social Studies 
●​ Combined Writing 
●​ Achievement Gap 
●​ English Learner Progress 
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Describe CDIP alignment:​
The identified focus areas of PLCs and Accelerated Learning are aligned with the Fayette County Public Schools CDIP goals, including Reading, Math, 
Science, Social Studies, Combined Writing, Achievement Gap, and English Learner Progress. In Professional Learning teams, teachers will identify 
essential standards for the year, create (revise) common formative and summative assessments aligned with the standard, and use data from 
assessments to create an individualized plan for students who have yet to meet the standard expectations and a plan for students who have already met 
the standard expectation with enrichment or extension opportunities.   

 

Professional Learning Development Tools 

FCPS Professional Learning Website FCPS Professional Learning Timeline 2025-2026 At-A-Glance 

FCPS Logic Model   FCPS Monitoring and Evaluation Framework 

Core Elements of a Professional Learning Plan      

 

Focus Area 1​
Professional Learning Communities (PLC) 
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Focus Area 1 Objectives ​
PLC: Yates Elementary will function as a Professional Learning Community and use a PDSA model effectively to improve student learning. (Foundational 
PDSA: Plan-Do-Study-Act) This section outlines the objectives for Focus Area 1.   

Focus Area 1 Intended Results 
Student Outcomes: 

●​ By October 2026, Yates Elementary will increase Reading proficiency and the distinguished level to 77%, as measured by KSA. The current level is 
33%.  

●​ By October 2026, Yates Elementary will increase Math proficiency and distinguished level to 77% as measured by KSA. The current level is 30%.   
●​ By October 2026, Yates Elementary will increase Science proficiency and distinguished level to 74% as measured by KSA.   
●​ By October 2026, Yates Elementary will increase the Social Studies proficient and distinguished level to 74% as measured by KSA. The current level 

is 30%.   
●​ By October 2026, Yates Elementary will increase the Combined Writing proficient and distinguished level to 74% as measured by KSA. The current 

level is 28%.   

Educator Beliefs: 
●​ Educators are dedicated to providing equitable access and opportunities for all students  
●​ Educators believe the fundamental purpose of school is to ensure that all students learn at high levels (grade level or higher).   
●​ Educators believe they must work collaboratively and take collective responsibility for the success of each student.   
●​ Educators in a PLC believe in focusing on evidence of student learning.   
●​ Educators believe a team can make better decisions, solve more complex problems, and do more to enhance creativity and build skills than 

individuals working alone.  

Educator Practices: 
●​ All certified teachers engage in collaborative teams  
●​ Collaborative teams meet at least bimonthly   
●​ Teams agree upon the meeting agenda and provide it to all members before it.   
●​ Collaborative teams establish norms, review them at the beginning of each meeting, and have a mechanism for holding team members accountable 

for adhering to them.  
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Focus Area 1 Monitoring 

What data will be considered and gathered?​
PLC Agenda & Minutes​
Common Formative and Summative assessments aligned to essential standards​
MAP (Reading and Math)  

Who is responsible for gathering data? ​
PLC Agenda & Minutes - teachers, admin team​
Common Formative and Summative assessments aligned to essential standards - teachers, admin team​
MAP (reading and math) - teachers, admin team 

How frequently will it be analyzed? ​
PLC Agenda & Minutes - bimonthly​
Common Formative and Summative assessments aligned to essential standards (Common Formative Assessments will be monitored twice per month; 
summative assessments will be monitored at the end of every unit, approximately every 6 weeks)​
MAP (reading and math) - three times a year: Fall, Winter, Spring 

Focus Area 1 Indicators of Success (Please describe in detail.) 

Clarifying What Students Must Learn 
●​ The PLC team consistently utilizes a system for reviewing curriculum materials to identify essential learning outcomes con 
●​ sistently implement a system for reviewing curriculum materials to identify outcomes that are “nice to know” but don’t deserve priority attention. 
●​ The PLC team consistently implements a system for writing learning intentions and success criteria in language that everyone—teachers, parents, 

students, and peers working in other grade levels—can understand. 
●​ The PLC team consistently implements a system to develop teacher pacing guidelines that include tentative starting dates, ending dates, and dates 

for common assessments for each unit. 
●​ The PLC team consistently implements a system that uses the team’s expertise to identify critical skills and work behaviors that students must 

master to be successful learners. 
●​ The PLC team consistently implements a system for sharing two or three promising instructional strategies to each objective, skill, or work behavior 

we identify as essential. 
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Monitoring Each Student’s Learning 
●​ The PLC team establishes a system to identify the level of mastery before beginning instruction.  
●​ develop common formative assessments for every essential outcome. 
●​ The PLC team implements a system for organizing, reflecting on, and acting around common formative assessment data. 
●​ The PLC team implements a system for using evidence of student learning to determine the effectiveness of instructional strategies. 
●​ The PLC team implements a system for developing proficiency scale rubrics that define different performance levels on each essential outcome. 
●​ The PLC team implements a system to develop exemplars of subjective tasks representing different performance levels to standardize grading. 
●​ The PLC team implements a system to utilize digital tools for assessing and reporting on student learning. 

Turning Data into Information 
●​ The PLC team implements a system to freq 
●​ uently analyze multiple data sources to inform decisions about curriculum and instruction. 
●​ The PLC team analyzes trends within and between student groups to inform decisions about equitable teaching and learning practices. 
●​ The PLC team implements a system for using data to identify professional learning needs. 
●​ The PLC team implements a system for using data to inform MTSS decisions and practices. 

Providing Students with Systematic Interventions and Extensions 
●​ The school has a well-coordinated system of interventions in place. 
●​  is very fluid. Students move easily between intervention and enrichment and remain only as long as they benefit from it. 
●​ The achievement of each student is monitored on a timely basis. 

Interventions 
●​ The PLC team consistently implements a system to track students who have not yet mastered each essential outcome in a unit of study. 
●​ The PLC team also maintains lists of common misconceptions or mistakes for each essential outcome. 
●​  team consistently implements a system to share one promising instructional strategy for reteaching essential outcomes. 
●​ The PLC team consistently implements a system to identify one ineffective instructional strategy for teaching concepts. 
●​ The PLC team consistently implements a system to develop additional assessments to monitor progress after delivered interventions. 
●​ The PLC team consistently implements a system that utilizes evidence-based digital tools to deliver short remedial lessons to struggling students. 

Extensions 
●​ The PLC team consistently implements a system to maintain lists of students who demonstrate mastery of essential outcomes on unit pretests. 
●​ The PLC team also maintains lists of additional concepts that can extend student thinking for each essential outcome. 
●​ The PLC team consistently implements a system to share one promising instructional strategy that extends essential outcomes. 
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●​ The PLC team consistently implements a system to develop sets of challenge tasks for each essential outcome that students working beyond the 
required curriculum can complete independently. 

●​ The PLC team consistently implements a system to develop additional assessments to measure progress after delivered extensions. 
●​ The PLC team consistently implements a system that utilizes evidence-based digital tools to deliver short extension lessons to excelling students. 

Focus Area 1 Targeted Audience​
The targeted audience is teachers, principals, assistant principal, and instructional coach.  

Focus Area 1 Resources​
Staff: chiefs, directors, specialists, principals, assistant principal, teachers 

Funding: Title II 

Technology: PLC Shared Drive, FCPS Professional Learning Website, PLC Professional Learning Hub 

Instructional Resources: FCPS PLC Framework, Learning by Doing: A Handbook for Professional Learning Communities at Work, Cultures Built to Last: 
Systemic PLCs at Work 

Professional Learning Support from Vendors: N/A 

Release Time: N/A 

Focus Area 1 Ongoing Supports for Implementation​
Yates Elementary will receive support from the district office for ongoing support including tools to expand opportunities for students to monitor their learning 
and for PLCs to monitor student growth and processes to integrate literacy standards across content areas; create varied approaches to creating and 
communicating success criteria; formative assessment, and interdisciplinary approach to analysis to adjust instructional strategies across multiple content 
areas. 
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Focus Area 2​
Acceleration  

Focus Area 2 Objectives​
Acceleration: All schools will develop and implement standard-based instruction to accelerate learning.  

Focus Area 2 Intended Results​
 

Short-Term Changes: 

Knowledge: Teachers and school administrators develop an understanding 
of the district-developed unit frameworks, high-quality instructional 
resources (HQIR anchor resources), and instructional design models, 
leveraging the PLC implementation processes to plan for 
grade-appropriate, cognitively engaging instruction. 

Long-Term Changes: 

Behavior: Teachers will consistently utilize district-developed unit 
frameworks, high-quality instructional resources (HQIR anchor resources), 
and instructional design models during PLCs to plan grade-appropriate and 
cognitively engaging instruction. 

Knowledge:  Teachers and school administrators learn strategies for  
Tier I differentiation through the FCPS Acceleration Model. 

Behavior:  Teachers consistently collaborate and utilize identified gap data 
and aligned curriculum to differentiate instruction and improve student 
learning outcomes.  

Knowledge:  Teachers and school administrators develop an 
understanding of culturally responsive teaching. 

Behavior:  Teachers use culturally responsive teaching as a framework for 
changing educational outcomes for culturally and linguistically diverse 
learners and develop a climate in which all students’ backgrounds, 
experiences, and cultures are honored, building a stronger and more 
diverse school community. 

​
Student Outcomes:​
​
By October 2026, Yates Elementary will increase the Reading proficiency and distinguished level to 77% as measured by KSA. The current level is 33%.  
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By October 2026, Yates Elementary will increase Math proficiency and distinguished level to 77% as measured by KSA. The current level is 30%.  ​
By October 2026, Yates Elementary will increase Science proficiency and distinguished level to 74% as measured by KSA.  ​
By October 2026, Yates Elementary will increase the Social Studies proficient and distinguished level to 74% as measured by KSA. The current level is 
30%.  ​
By October 2026, Yates Elementary will increase the Combined Writing proficient and distinguished level to 74% as measured by KSA. The current level is 
28%.  

Educator Outcomes: ​
By 2025, Yates Elementary will ensure that 100% of teachers consistently utilize district-developed frameworks and instructional design models during PLCs 
to plan grade-appropriate and cognitively engaging instruction (implementing Kagan structures).  

Educator Beliefs: 
●​ Educators believe in equitable access and opportunity. 
●​  believe that all students can master rigorous grade-appropriate standards. 

Educator Practices: 
●​ During PLCs, educators use district-developed unit frameworks, high-quality instructional resources (HQIR anchor resources), and instructional 

design. 
●​  models to plan grade-appropriate and cognitively engaging instruction. 
●​ Educators utilize the four practice areas of culturally responsive teaching. 

Focus Area 2 Monitoring​
​
What data will be considered and gathered?​
PLC Continuum Self-Assessment​
PLC Agenda & Minutes​
Common Formative and Summative assessments aligned to essential standards​
MAP (reading and math)  

Who is responsible for gathering data? ​
PLC Continuum Self-Assessment - teachers, admin team​
PLC Agenda & Minutes - teachers, admin team​
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Common Formative and Summative assessments aligned to essential standards - teachers, admin team​
MAP (reading and math) - teachers, admin team 

How frequently will it be analyzed? ​
PLC Continuum Self-Assessment - three times a year ​
PLC Agenda & Minutes - weekly​
Common Formative and Summative assessments aligned to essential standards (CFAs will be monitored 2-3 times per month; summative assessments will 
be monitored at the end of every unit (approximately every 6 weeks)​
MAP (reading and math) - three times a year: Fall, Winter, Spring 

Focus Area 2 Indicators of Success (Please describe in detail.)​
Acceleration Framework 

Step 1:  Generate Thinking, Purpose, Relevance, and Curiosity​
Step 2:  Clearly Articulate the Learning Goal and Expectations​
Step 3:  Scaffold and Practice Essential Prerequisite Skills​
Step 4:  Introduce New Vocabulary and Review Prior Vocabulary​
Step 5:  Dip into the New Concept​
Step 6:  Conduct Formative Assessment Frequently​
-Students can clearly articulate the meaning of today’s learning goal. 

-Students receive scaffolding for prerequisite skills in the context of new learning.​
-Vocabulary development is hands-on and ongoing and focuses on clearly identified academic vocabulary terms.​
-Remediation provided is just in time and set in the context of new learning.​
-Assessment is visible and yields immediate feedback.​
-Students largely work cooperatively in a safe learning environment.​
-Students are learning the big ideas of new concepts before their core-class peers.​
-The acceleration and core-class teachers collaborate on pacing and student progress. 

The Four Practice Areas of Culturally Responsive Teaching 
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Practice Area 1:  Awareness​
Locate and acknowledge their own sociopolitical position​
Sharpen and tune their cultural lens​
Learn to manage their own social-emotional response to student diversity 

Practice Area 2:  Learning Partnerships​
Establish an authentic connection with students that builds mutual trust and respect​
Leverage the trust bond to help students rise to higher expectations​
Give feedback in emotionally intelligent ways so students can take it in and act on it​
Hold students to high standards while offering them new intellectual challenges 

Practice Area 3:  Information Processing​
Understand how culture impacts the brain’s information processing​
Orchestrates learning so it builds students’ brain power in culturally congruent ways​
Use brain-based information processing strategies common to oral cultures 

Practice Area 4:  Community Building​
Integrate universal cultural elements and themes into the classroom​
Use cultural practices and orientations to create a socially and intellectually safe space​
Set up rituals and routines that reinforce self-directed learning and academic identity 

Focus Area 2 Targeted Audience​
The targeted audience includes certified staff members, principal, assistant principal, and instructional coach.  

Focus Area 2 Resources​
Staff: Chiefs, directors, specialists, coaches, school leadership teams, teachers, CTE district team 

Funding:  Title I and Title II  
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Technology:  Navigator, EL Professional Learning Hub, CTE Professional Learning Hub, Teaching and Learning Professional Learning Hub, Culturally 
Responsive Teaching for Multilingual Learners Hub, Assessment Hub, FCPS Professional Learning Website, Learning in the Fast Lane (Gale), Culturally 
Responsive Teaching and The Brain (Gale) 

Technology: Navigator, Continuous Classroom Improvement Hub, Assessment and MTSS Hub, FCPS Professional Learning Website 

Instructional Resources:  Culturally Responsive Teaching for Multilingual Learners: Tools for Equity, Fayette County Public Schools Multi-Tiered System of 
Support Guidance Document, FCPS PLC Framework, FCPS Acceleration Model, Culturally Responsive Teaching and The Brain, high-quality instructional 
resources (HQIR anchor resources). 

Focus Area 2 Ongoing Supports for Implementation​
Our school is committed to fostering accelerated learning for all students. To achieve this, we will engage in focused professional learning as a whole school 
team, including school administrators and teachers. 

Summer Professional Learning: 

Professional learning will begin with summer opportunities for all staff. This will include: 

●​ District-Directed Professional Learning: Participation in learning initiatives organized and led by district-level teams. 
●​ School-Directed Professional Learning: Site-based professional development tailored to our school’s needs and goals. 
●​ Administrator Professional Learning: Dedicated learning opportunities for school leaders. 

Throughout the year, we will utilize the FCPS Cyclical Dissemination Model and the FCPS Learning Cycle to ensure a consistent and effective approach to 
continuous improvement through collaborative learning. 

Ongoing Professional Learning & Collaboration: 

●​ School administrators will develop and implement school-specific plans for ongoing professional learning and monitoring in partnership with District 
Academic Services and District School Leadership. 

●​ Professional Learning Community (PLC) teacher teams will hold weekly meetings as outlined in the school master schedule. 
●​ District Academic Services and school leadership will provide targeted coaching based on identified needs. 
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●​ Our professional learning will emphasize a tiered support system to ensure a systematic approach to assisting all classrooms. 

Focus Areas for Professional Learning: 

With the support of District Academic Services directors, chiefs, specialists, and coaches, our ongoing professional learning will focus on: 

●​ Implementing the standards-based district-developed unit frameworks. 
●​ Utilizing high-quality instructional resources (HQIR anchor resources). 
●​ Applying effective instructional design models. 
●​ Leveraging PLC processes to plan engaging, grade-appropriate instruction. 
●​ Implementing the FCPS Acceleration Process, including: 

○​ Pre-assessment strategies 
○​ Pre-teaching techniques 
○​ Responsive Tier 1 instruction 
○​ Data monitoring practices 
○​ Effective re-teaching methods 

●​ Analyzing data from district platforms within PLC teams to inform instructional decisions and differentiate for student subgroups to close achievement 
gaps. 

●​ Continuously monitoring Tier 1 instruction using FCPS data protocols to improve student learning outcomes. 
●​ Utilizing identified gap data and aligned curriculum to differentiate supports for improved student outcomes, with data informing coaching and 

feedback provided by District Academic Services and District School Leadership. 
●​ Integrating interpretive and expressive skills during Tier 1 and small group instruction. 
●​ Culturally responsive teaching practices and support. 
●​ Co-teaching strategies, with support available upon school request and structural implementation review from District Academic Services. 
●​ Implementing a balanced assessment system, with ongoing professional learning and coaching provided by District Academic Services based on 

our school’s specific needs. 
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