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phase 2 facility master plan committee fmpc

Welcome + Introductions

Davenport Community School District

Karen Kline-Jerome, Board President

Kent Paustian, Vice-President

TJ Schneckloth, Superintendent

Kevin Posekany, CFO & Board Treasurer

Josh Urmanski, Director of Operations

Sarah Ott, Communications and Community Relations Director

Bray Architects

John Mahon, Vice President, Architect + Associate

Facility Master Plan Committee

FMPC Members, Parents and Staff



davenport community school district  //   01 20 26

membership overview + commitment

Background

In April 2025, our School Board reviewed a Phase 2 facility 

master planning process that includes the formation of a 

Facility Master Planning Committee (FMPC) composed of 

parents, community members, students, and staff.  The 

FMPC will serve as a committee convened by our school 

district administration and may include a few non-voting 

members of our school board.

In the Fall semester of 2025, an FMPC committee 

participated in a focused master planning effort.  
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FMPC Formation + Participation

In accepting a role on the FMPC, all members agree to:

Å Respect all members, their ideas, and opinions.

Å Foster an environment where all voices are welcomed 

and encouraged.

Å Bring an open mind to all aspects of the process. 

Å Think strategically while remaining focused on a right-

sizing plan that is achievable.

Å Prioritize what is best for the students of DCSD

over what may be best from them or their

individual school.

Å Collaborate with other members in both small and large 

group settings.

Å Consider the educational, social, and emotional 

development of all DCSD children at every step of the 

process.

Å Communicate what they learn more broadly with other 

parents or teachers.

Å Commit to attending 4 - 5 evening meetings from 

January 2026 – April 2026.

membership overview + commitment

We have asked principals to identify one staff member and one family 
from each school. Our goal is to create a diverse committee that 
represents residents throughout our District.
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The Facility Master Planning Committee (FMPC)

is charged with developing a recommendation for a macro-level facility master plan through a 

collaborative process involving our community, teachers, parents, students, and other 

stakeholders. The FMPC shall present their findings and make advisory recommendations to the 

Davenport Community School District (DCSD) School Board with a focus on these two questions:

committee charge

Å What is the best configuration, location and arrangement for our early learning, 

construction/technology/engineering (CTE), and specialty programs

within the district?

Å What is our recommended pathway and organization to help the district 

determine the best path forward to right size the quantity of our school 

buildings to align with current and projected student enrollments? 

Fall Sessions

Spring Sessions - *See Note 2

Notes: 1. Specific schools to be idled/closed and/or expanded will not be the responsibility of the FMPC.

 2. Through district leadership discussions, the Spring Session focus will be centered predominately on issues which extend 

beyond programming and building level strategy/decisions (more to follow in this presentation)
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As part of the collaborative process for problem-solving and decision-

making, the FMPC will help determine how to best create learning spaces 

that support today’s teaching and learning and will be collaborating to:

committee charge

Å Evaluate and consider immediate, emerging, and future 

infrastructure, building systems, and educational needs.

Å Propose macro-level options that support safe and accessible 

learning environments while balancing current and projected 

enrollments with available capacity.

Å Provide recommendations that will inspire and shape learning, 

accommodate evolving technology, and support deeper learning

and collaboration. 

Å Recommend a pathway that is in alignment with student and 

community priorities and offers an enduring and adaptable plan that 

supports students and the residents of all the communities we 

serve for decades to come.

Å Serve as information providers and key communicators to keep our 

communities informed throughout the process.

Å Be an advocate for the district and not only representing and 

agenda or viewpoint of a building or program only.
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Preliminary FMPC Meeting Schedule
We have tentatively scheduled five (5) meetings to be held on Tuesdays from 5:30 p.m. ς 7:30 
p.m. It is our hope to host these meetings in person. Proposed meeting dates are as follows:

membership overview + commitment

The scheduled meetings will be in person at the Jim Hester Board Room in the J.B. Young 
Administrative Service Center (dates/times may be subject to change):

SPRING SESSION

Spring Meeting #1 | Tuesday, January 20

Spring Meeting #2 | Tuesday, February 3

Spring Meeting #3 | Tuesday, February 17

Spring Meeting #4 | Tuesday, March 3

Spring Meeting #5 | Tuesday, March 24

Board Meeting #2 | To be determined by School Board 
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phase 1 facility master plan

Why an FMPC process?

Å The District had been experiencing a decline in enrollment

Å Existing facilities had not received much attention for several years

Å There was consideration that a reduction in buildings or change in 
alignment may be needed

Å It was unclear what steps to take first or how to prioritize actions
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phase 1 facility master plan

What else occurred during master planning?

Å A demographic study was completed for the entire school district

Å A facility assessment was completed for all buildings within the district

Å A capacity assessment was completed for all buildings within the 
district

Å A Facility Master Plan Committee was formed and provided 
recommendations for action within the district
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phase 1 timeline

8 Committee Meetings 50+ Committee 
Members

800 hours of 
Collective Effort
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enrollment history
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Enrollment is projected to decline
by 749 resident K-12 students between September 2021 and 2031

Å Decline of 239 elementary school, 141 junior high school, and 369 high 
school resident students

By 2031, DCSD is projected to have excess capacity OF 3,870 ς 6,300:

Å 2,600 - 3,800 elementary school students
Å 1,200 - 1,700 junior high school students
Å 70 - 800 high school students

Å Enrollment projections suggest that DCSD should consider school 
reconfiguration and / or consolidation (“right-sizing”) as part of its 
facility planning process

enrollment projections – demographic analysis
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Capacity study shows excess capacity across the 
District between 3,142 – 5,617 students
when compared to 2021-2022 enrollment

Å Range in capacity is determined based on the range in 
targeted class size

Å Blue Grass Elementary and Monroe Elementary had 
the highest amount of excess capacity at the 
elementary level

Å Smart Junior High School had the highest amount of 
excess capacity at the junior high school level

Å West High School had the highest amount of excess 
capacity at the high school level

existing building capacity
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Facilities Study Document
provides a comprehensive analysis of existing building 
infrastructure and building systems (plumbing, 
mechanical (HVAC), electrical and life safety) needs for 
all existing buildings throughout the District.

The document includes:

Å Facilities Study Assessment containing a total of over 
600 pages and comprised of two volumes when 
printed.

Å Overall Summary Section S highlights the overall 
condition rating and condition overviews by category 
for each building.

Å Appendix Section A includes the original plumbing, 
mechanical, electrical, and life safety engineer reports 
for each building.

existing building assessments
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FMPC was charged with providing a recommendation to the Davenport Community 
School District Board of Education regarding two questions:

Å What is the best grade configuration, number of school building transitions, and 
pathway/experience for our students?

Å What is our best path forward to right size the quantity of our school buildings   to align 
with current and projected student enrollments? 

Note: Specific schools to be idled/closed and/or expanded will not be the responsibility of the FMPC.

phase 1 fmpc charge
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Å Started with seventeen K-8 pathways 
and narrowed down to two pathways

Å Started with three high school
(9th – 12th grade) options and
narrowed down to one option

phase 1 pathway exploration
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Long Range Master Plan Committee and district leadership considered 
the two (2) pathway recommendations of the FMPC

Å Provided a long-range master plan recommendation to the board 

utilizing the recommendations of the FMPC to help direct where efforts 

should be focused

Å Consider impacts of declining enrollment and excess building capacity

Å Improve operating efficiency of the district

Å Increase opportunity for improvement in student outcomes

Å Improve organization and pathways within the district

phase 1 long range master plan
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phase 1 long range master plan recommendation

Goals
Highest priority projects to provide space needed for instruction and activities 
which impact all students within the district

Å Priority 1 – Improvements to meet classroom needs of students

Å Priority 2 – Improvements to meet outdoor needs of students

Projects
Å Sudlow Middle School – Expansion and Renovation

Å Smart Middle School – Expansion and Renovation

Å North High School – Science Room and Classroom Expansion and Remodeling 

Å Elementary School Remodeling and Improvements

Å High School Outdoor Turf Fields (North / West)

Å High School Turf and Baseball Field (Central)

Total Cost 
Å $146,000,000 to $154,000,000

Available District Funds
Å $160,000,000 
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phase 2 facility master plan

Why a second FMPC process?

Å The District had seen increases in enrollment decline

Å Phase 1 implementation is in process

Å Additional efficiencies should be considered to improve district 
operation and improve opportunities for education

Å It was unclear what steps to take first or how to prioritize actions
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phase 1 facility master plan

Why has occurred along with the second FMPC process?

Å The enrollment trends have been studied

Å Facility Assessment for all buildings has been updated

Å Capacity Assessment has been updated for all buildings

Å The fall session has provided recommendations for Preschool and 

Continuum of Care

Å The board has approved fall FMPC recommendations

Å The Long Range Planning Committee is moving forward with 

FMPC recommendations
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capacity assessment update
Under Capacity
Minimum: 975

Under Capacity
Maximum: 2,969
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preschool 
pathway
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preschool process

Defining the problem

Å There is currently not enough space to serve every 4-year-old in the district

Å Currently serving approximately 500 – 4-year-olds

Å District enrolls approximately 800-900 in Kindergarten

Å Preschool program in need of operational efficiencey

Å Barriers to enrollment = cost, transportation, wrap around care

Å District is losing partner sites

Å Be the first solution provider for children within the district

Å Need a district-wide solution for preschool

Å Goal to service approximately 80% - 90% of 4-year olds in district | 700 – 4-year olds

Å Consolidate or improve operational efficiency of preschool programming

Å Provide efficiency, improvement, and access to 4-year old special education

Å Provide more access to ‘wrap-around’ care

Å Provide clarity to community for what is available
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dcsd fmpc pathway | preschool

Preschool
Å Scenario 1

Å One (1) Children’s Village 
Å Centralized location

Å Seven (7) School-based Preschool Locations
Å Two (2) per region (east, north, west)
Å One (1) per western region

Å Pro
Å single centralized admin
Å fosters good collaboration
Å variety of choices for families
Å centralized support for care (spec ed)
Å Better ability to provide wrap around care
Å Creates efficiency with facilities

Å Con
Å Requires large facility for single center
Å Reducing quantity of Children’s Villages
Å May require facilities / site modification for buildings

Å Scenario 2
Å Three (3) Children’s Village 

Å One each (east, north, west
Å One (1) School-based

Å Located in western region

Å Pro
Å Better Children’s Village access for families
Å High collaboration between staff 
Å Improved grade level staffing efficiency
Å Access to care (spec ed)

Å Con
Å Requires several larger facilities
Å Decreased administrative efficiency
Å Decreased admin/nurse/staff efficiency
Å Security / playground / food service needs
Å Requires purchase of facilities

Å Will require playgrounds

Four models discussed HYBRID 1-2 recommended
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continuum 
of care
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Defining the problem

Å Environmental layout matters for students needing support

Å Minimize off site programming

Å District enrollment decreasing but number of students 

needing supports is increasing

Å There is need to provide support before off-site services 

provided

Å There is missing step in terms of being resource and 

providing programming for Behavioral Disability and 

Intellectual Disability

Å Despite declining enrollment

Å Number of students with individual education plans 

(IEP) is increasing

Å Number of students requiring more mild services to 

more intensive services is increasing

Å The more intense the student need, the more 

accommodations, modifications and services a student 

needs

Å Regionally the district has classrooms to serve more 

significant intellectual disabiltiies

Å Would like to build the continuum to better serve our 

moderate to severe disability needs specifically for behavior, 

mental health, and autism

continuum of care update
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considerations for continuum of care

Provide consistent option for programming and access for supports

Preschool families need access

Supports to embrace regional pathway for feeder system 

Å East/Central Region | North Region | West Region | Western Region

Å High Schools | Middle Schools | Elementary Schools

Distribution of programs/supports to buildings within each region (east central, 

north central, west central, western)

Å Solution of each type at a building(s) in each region

Have solution for support at elementary level for significant care such as Autism

District goal to not send students out of district nor off site
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dcsd fmpc pathway | continuum of care

Å Continuum of Care 
Å Significant

Å (1) One Thrive/Rise facility or building wing
Å Autism

Å (1) One classroom within district at each level 
(elementary, middle, high school)

Å Behavioral
Å (1) One facility per region at elementary level

Å Different facility than ID
Å At each Middle School
Å At each High School

Å Intellectual
Å (1) One facility per region at elementary level

Å Different facility than ID
Å At each Middle School
Å At each High School

Å Strat 2
Å (2) Two classrooms per building 

Å Strat 1
Å (2) Two classrooms per building
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The Facility Master Planning Committee (FMPC)

What is our charge for the Spring Session?

committee charge

Å What does future ready look like for our students? 

Å What do you want our schools to look like?

Å How do we meet the demands or our community and our families?

Å What are our goals for education/future preparedness?

This will influence how the long-range planning committee considers 

programming, pathway, organization and physical space needs for secondary 

and primary facilities

Notes: 1. Specific schools to be idled/closed and/or expanded will not be the responsibility of the FMPC.
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what is district of distinction?

A District of Distinction 
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what is portrait of a graduate?
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phase 2 discussion

Å How can we merge the portrait of a graduate with the district of distinction?

Å What should be our goals for future preparedness?

Å What does future ready look like?

Å What needs do we see in the community?

Å Where should we be going as a district?

Å How does this impact our secondary and primary levels of education?

The Facility Master Planning Committee (FMPC)

What we are trying to extends beyond programming:
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group 
discussion



next 
steps
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facility master plan committee

Spring Session

Å (5) meetings
Å Spring Meeting #1 | Tuesday, January 20
Å Spring Meeting #2 | Tuesday, February 3
Å Spring Meeting #3 | Tuesday, February 17
Å Spring Meeting #4 | Tuesday, March 3
Å Spring Meeting #5 | Tuesday, March 24

Å Goal
Å Validate and provide feedback for solutions for 

future preparedness of our students

Å Board Meeting #2 | to be determined
Å FMPC and District Leadership recommendation 

for future preparedness of our students



Thank You!
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