
Agenda 
Board Meeting 

January 26, 2026 
6:00 p.m. 

 https://dsd2-org.zoom.us/j/84855147461 
District Office Board Room 

1.0 Welcome/Pledge of Allegiance 

2.0 Approval of the Agenda 

3.0 Good News 
3.1 LaCreole PTC held a Minecraft Movie Night and raised about $500 

with their first event.  
3.2 LaCreole Middle School completed its inaugural Outward 

Leadership class.  
3.3 Malery Schleusner, kindergarten teacher at Oakdale Heights, was 

named Farmers Insurance Classroom of the month. She was 
nominated by principal Liz Postlewait. She skillfully differentiates 
instruction, celebrates growth, and models empathy, perseverance, 
and curiosity every day. Oakdale is fortunate to have Mrs. S. and 
the positive impact she makes on our students each day.  

4.0 Student Report – Sofia Lozano 

5.0 Public Comment 

6.0 Announcements 
6.1 January & February Calendars 

6.1.1 Next Board Meeting February 9, 2026 at 6:00 p.m.  
6.1.2 Long Range Facility Planning/Finance Committee Meeting 

February 19, 2026 at 5:30 p.m.  
6.1.3 Citizens Oversight Committee Meeting February 3, 2026 at 

5:30 p.m. 

7.0 Consent Agenda 
7.1 Approval of the January 12, 2026 Board Minutes 
7.2 IF – Instructional Program 
7.3 IGBHD – Instructional Program Exemptions 
7.4 IIA – Instructional Materials 
7.5 IKF – Graduation Requirements 
7.6 LBEA – Denial for Virtual Public Charter School Student 

Enrollment 
7.7 DB – Budget Planning and Development 

8.0 Whole Child Administrator Annual Report – Todd Baughman 

9.0 Executive Session per ORS 192.660 
(2)(f) Review of Confidential Information 
(2)(i)  To Evaluate the Employment-Related Performance of District 
            Personnel 

Steve Spencer 
Superintendent 

Sara Leroy 
Assistant Superintendent 

2025-2026 
Board of Directors 

Tyler Ferrari 
Deena Loughary 

Rob Ogilvie 
Zach Steele 

Matt Woolsey 

Juli Lichtenberger 
Board Secretary 

Please join us at our 
school board meetings. 

Unless otherwise 
scheduled the board 
meets the second and 

fourth Mondays  
of the month. 

District Office 
Board Room 

6:30 p.m. 

Mission Statement 
Dallas School District 

is centered on students, 
powered by 

collaboration, built on 
equity, and driven by 

excellence. 

Our Vision 
Each student is known 
by name, strength, and 
need – pursuing a life 

of engagement, 
innovation, and 

success. 

Tagline: 
Ask yourself…Is it 

good for kids?   

Dallas School District 
111 SW Ash Street 
Dallas OR 97338 
503.623.5594 ph 

 

498

500

521

https://dsd2-org.zoom.us/j/84855147461


10.0 Action on Appeal Received in Executive Session (Board Action) 
  

11.0 Adjourn         
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Whole Child Administrator 

Annual Board Report  

January 2026 

Morrison Campus Alternative Program  

Morrison is in its 28th year of providing alternative education for high school students. We have 
expanded services to include second-semester 9th graders, now serving grades 9-12 with 
prioritization of juniors and seniors.  To date this school year, Morrison has served 82 students: 

● Freshmen–6
● Sophomores–22
● Juniors–25
● Seniors–29

 Morrison will continue to be a key program in how DSD meets the learning needs of students 
and ensures students reach the goal of graduation.   Morrison provides:   

● a voluntary program, one that students and families choose to participate in
● a regular DSD diploma program
● in-person instruction
● smaller class sizes
● core curriculum and electives that include guitar, PE, art, foods, jobs experience, and

more
● special education support for those eligible

Improving Morrison student attendance has been a shared goal this year.  Staff and students 
have engaged in tracking attendance, communicating regularly about attendance, and creating 
plans for improvement of attendance.  Regular attender rates, students with 90% or better 
attendance, by session to date have been: 

● Session 1 65% 
● Session 2 75% 
● Session 3 51% 
● Session 4 58% 

We are proud of our graduating class of 2026.  The fact that we anticipate graduating about 39 
students in June is an indicator of student effort and success and staff work to support 
students. 
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Talented and Gifted (TAG) Education 

In 2025-26, our TAG program focus is on implementing the training and guidance provided by 
ODE, shifting identification practices from using 97th percentile or higher scores on 
standardized tests to local norms using a variety of formative assessment data.  Our child-find 
process continues to include NNAT3 testing (a group cognitive assessment) for all second and 
sixth grade students.  School teams are reviewing formative assessments (STAR Reading and 
Math and curriculum assessments) to identify students who score highly relative to peers 
locally.  We have identified 21 new TAG students to date this school year.  TAG identification is 
an ongoing process; we are continually reviewing formative assessment data for students who 
are scoring high and adding them to “watch lists,” monitoring their performance.  For identified 
TAG students, instructional plans are developed to meet each student’s rate and level of 
learning, with family input. 

Title III Program–English Language Learners 

74 students in the district are receiving Title III/English Language Development services.  17 
additional English language learners are on waivers as a family choice but test annually with the 
state’s English Language Proficiency Assessment (ELPA).  We also have 23 students who are 
monitored for their continued success for 4 years after passing their ELPA testing standards. 

Currently, we are pulling out K-5 EL students from their classrooms for systematic English 
Language Development instruction. At grades 6-12, a teacher with license endorsements for 
teaching English to Speakers of Other Languages (ESOL) supports students in their classes and 
consults with classroom teachers.  This push-in support and consultation model allows English 
learners to have full access to electives like their peers.  This model has been supported by 
professional training and community of practice meetings through Willamette Education 
Service District (WESD) and through in-district Professional Learning Community (PLC) work.  
We continue to support teacher professional development with Constructing Meaning (CM) 
implementation support K-5 and SIOP training for 6-12 teachers. 

Translation and Interpreting Services  

We are currently utilizing a service provider for many translation and interpretation services. 
The service is called Linguava.   

Linguava provides real time, on demand services over the phone in many languages. Dallas 
School District can request Linguava to translate documents into almost any language. Linguava 
also can assist with interpretation at video-conference meetings, such as Zoom or Google 
meetings. We have utilized these services for our parent-teacher conferences, 504 meetings, 
and IEP meetings throughout the school year at various school buildings.  
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Our 2 bilingual Education Assistants support impromptu communication needs that come to 
the elementary buildings, when they are accessible, but their primary role is with English 
Language Development instruction and student support.  Our Bilingual Assistants frequently 
interpret for after-school meetings and have completed additional professional development 
this year to support them in this work. 

Tutoring Services 

Our tutoring services program has supported 6 students to date this school year, with all  of 
them being from middle- and high-school levels. 

We are primarily operating with on-site, in-person tutoring, with occasional virtual tutoring if a 
health need or safety plan warrants that.   

Expulsion Hearings  

This school year, so far, we have had 6 student expulsion hearings.  

Grades 6-8:  

3 students expelled, all with provision for an early return. 

Grades 9-12:  

3 students expelled, all with provision for an early return. 

The offenses that have led to expulsion hearings this school year include bullying/harassment, 
fighting/assault, persistent insubordination, threats/intimidation, property damage/vandalism, 
and tobacco/inhalant policy violations.   

Transportation 

Dallas School District partners with Mid-Columbia Bus Company for student transportation 
services.  1,371 students ride our buses to and from school.  This includes general 
transportation, special education transportation, and McKinney Vento (homeless) 
transportation services.  Additionally, our buses support field trips and athletics. 

I am also representing our district in the city’s Transportation System Advisory Committee.  A 
presentation of that plan by Dallas and ODOT is scheduled for January 21, 2026, at the civic 
center. 

Homeless Services/McKinney Vento Services  

To date this school year, the district has served or is serving 41 students through homeless 
services.  Last school year, the district served 59 students by the end of the school year.  

In most cases, homeless services support students’ consistent access to their education and 
their school building, even when their housing situation is currently unstable.  
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If a staff member becomes aware of a student being in a homeless situation, the district may 
need to set up transportation services so they could remain a student in Dallas and have 
consistency with their education program and social group.  

We collaborate with MidCo Bus and other school districts in our region to transport students as 
needed to maintain continuity of schooling.  This year, we have partnered with Central and 
Salem-Keizer School Districts. 

Foster Care Liaison 

Dallas School District immediately enrolls all students placed in the district for foster care for 
whom Dallas schools are their “best interest finding.”  We also coordinate transportation for 
those place in Dallas whose “best interest”is to attend the school they were enrolled in prior to 
being placed in foster care.  We collaborate with Oregon Department of Human Services case 
managers and with foster parents to meet the service needs of students in their care. 

Pregnant and Parenting Students 

When our students need support, we work together with our School-based Mental Health 
Team, Service Integration partners, Polk County Family and Community Outreach, Mid-Valley 
Parenting, and Salem Child Development Center to meet needs.  Those needs may include 
things like diapers, food, parent education, and childcare. 

Dallas Service Integration Team (SIT)  

The Dallas Service Integration Team, organized and led by Polk County Family and Community 
Outreach, exists to facilitate collaboration among community partners to provide coordinated 
resources and information for individuals and families. The team consists of Polk County Family 
and Community Outreach, six school districts, 200+ partnering organizations, agencies, and 
individuals throughout the county. They meet once per month to network, share resources, and 
local needs.   

Title VI Program 

Dallas School District belongs to a Title VI Consortium, organized through Willamette Education 
Service District (WESD).   The focus of the consortium is to support Native American/Alaskan 
Native students and families.  This federal program requires families to complete the federal 
ED506 registration form for their student(s).  15 students are currently registered, and the 
registration remains open.  In fall 2025, students and families were provided resources for 
celebrating Rock Your Mocs, and an event for making fry bread. Rock Your Mocs is a yearly 
Native American and Indigenous Peoples unity event that began in 2011. It’s held during 
National Native American Heritage Month each November and is celebrated both online and 
through local gatherings.  Participants wear moccasins (“mocs”) — traditional Indigenous 
footwear — throughout their day.  They take photos or videos, share them on social media, and 
use the hashtag #ROCKYOURMOCS to show pride in Indigenous identity and heritage.  With 
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each event, and periodically, all families identifying Native American/Alaskan Native ethnicity 
are invited to register and join in the enrichment programs. 

 

 

Summer Learning Programs 

In August 2025, 49 students participated in the Kindergarten Jump Start program.  In Dallas 
School District #2 (Oregon), the kindergarten Jump Start program is a summer transition 
opportunity for incoming kindergarten students to meet their teachers, get to know their 
school, practice classroom routines, and begin building the skills and confidence they need 
before the regular school year starts.  All required assessment and reporting for ODE was 
completed. 

Early Entrance Process  

The ‘Early Entrance Process’ exists to provide access to underage children who may qualify to 
begin kindergarten early.  

The student has to complete assessment(s) and earn a qualifying score(s) in order to begin their 
K-12 career early.  

For the 2025-26 school year, the district received 2 early entry applications, and both students 
were approved to join kindergarten. 

Title I Program 

In addition to submitting budget narratives for our Title I programs, reporting program 
comparability for each of our elementary schools, and documenting time certifications for staff 
paid from Title I funds, we continued use of our annual Title I family presentations as recorded 
videos in multiple languages.  These presentations inform families of how Title I services 
support student learning and provide family engagement opportunities.  The presentations also 
inform families about how to contact staff at their school to address their child’s learning 
needs. 

Equitable Services 

Annually, DSD administrators meet with private school directors, informing them of their rights 
to access federally funded education services for their students.  Equitable service visits with all 
area private schools were completed in September 2025. 
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