


















STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CERTIFICATED PERSONNEL REPORT -  DECEMBER 17, 2025

   
Name Position FTE Location Effective Date Action Comment
JAMANDRON FLORELLE TEACHER 1.00 SALTARS POINT 12/18/2025 NEW HIRE



STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CLASSIFIED PERSONNEL REPORT -  DECEMBER 17, 2025

Name Position Hours Location Effective Date Action Comment
MANLEY SAVANNAH PARAPROFESSIONAL 6.50 PIONEER 1/5/2026 NEW HIRE

LAWSON EMMA PARAPROFESSIONAL 6.50 HIGH SCHOOL 1/5/2026 NEW HIRE

ESCALANTE CHELSEA PARAPROFESSIONAL 6.50 CHLOE CLARK 12/11/2025 RESIGNATION

AMBROSIO DALLAS NETWORK TECHNICIAN 8.00 DISTRICT OFFICE 12/26/2025 RESIGNATION



STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CO-CURRICULAR PERSONNEL REPORT - DECEMBER 17, 2025

Name Position Location Effective Date Amount Comment
NOLTING NATE UNIFIED SPORTS ADVISOR HIGH SCHOOL 12/01/2025 600.00$         
KHALSA ADI UNIFIED SPORTS ADVISOR HIGH SCHOOL 12/01/2025 600.00$         
BRADBURY TOM UNIFIED SPORTS ADVISOR HIGH SCHOOL 12/01/2025 600.00$         
CABIGTING RYAN ASSISTANT BOYS BASKETBALL COACH PIONEER 01/20/2026 3,176.75$      



12/17/25 Board statement on use of internal discipline matrix at SHS. 

Thank you for your time and attention to this matter of concern for students at Steilacoom High School. 

My husband and I have three students at Steilacoom HS. I found out in September that the high 

schools administration is using their own internal discipline matrix to assign discipline that is not 

shared with parents or students. I found out about this internal matrix when one of my sons was 

suspended for a discipline referral. This was my son's 1st time getting a discipline referral since he has 

been a student in this district for the last 9 years. I appealed his suspension to the board, and the board 

reviewed my request on September 29th. The board stood by the discipline given. 

 

The internal matrix that was used to assign this discipline and many others does not always align with 

the districts discipline matrix that is in the student handbook. Parents and students have signed and 

agreed to the discipline matrix in the district's student handbook, not the internal discipline matrix that 

the administrators are using.  

 

There are 32 instances where the internal high school discipline matrix doles out harsher 

consequences, has mismatched levels, and/or in one instance is in direct conflict with the discipline 

matrix that is in the student handbook (see Steilacoom Discipline Matrix Gaps chart). 

 

The high school administration's goal to reduce biases by using their private matrix actually introduces 

biases. They are not student centered and do not allow for progressive levels of discipline as required 

by the district's handbook and best practices. 

 

Steilacoom Discipline Handbook requires: 

• Attempt restorative justice practices and other forms of discipline  

• Consider behavior agreement  

• Consider suspension as appropriate 

• Document all referrals, and other forms of discipline, attempted, and actions. 

 

*Example of the Internal Matrix providing harsher consequences than the student 

handbook discipline matrix: 
 

Retrieved from SHS Internal Matrix retrieved through records request: 

 
Retrieved from Student Handbook Discipline Matrix 3214F: 



 
As you can see, the internal matrix assigns a 5-day suspension for a Level E marijuana possession or use 

without even attempting progressive levels of discipline. The student handbook discipline matrix 

allows for classroom exclusion, in school suspension, or short-term suspension.  

 

*Only the underlined bullet points occurred during my son's disciplinary process. 

DEFINITION OF LEVELS From Student Handbook & Responses 

Level E 
Type 
Three 
Behavioral 
Violations 

• Attempt lower-level continuum of responses as appropriate  

• Student referral and investigate evidence of behavioral violation  

• Administrator notifies and attempts to involve the parent in the 
resolution. 

• Administrator confers with teacher or other school personnel  

• Administrator invites student to share their perspective and explanation 
regarding the behavioral violation  

• Follow mandatory school referrals and protocols 

• Attempt restorative justice practices and other forms of discipline  

• Consider behavior agreement  

• Consider suspension as appropriate  

• Document all referrals, other forms of discipline attempted, and actions 



When looking at both discipline matrices, I uploaded both documents into AI and asked this question... 

Find the discrepancies between these two discipline matrices.  

The results provided me with those 32 instances where they did not align (see Steilacoom Discipline 

Matrix Gaps chart). 

My requests prioritized by order of importance:  

• The high school administration immediately stop using their internal private matrix that 

parents/students cannot see and do not sign and agree to. The matrix is somewhat a new 

practice, since this new administration was put in place 3 years ago.  

• If the school board believes this internal matrix should continue to be used; it should align 

with the districts AND be added to the current district handbook discipline policy AND share 

the updated version with parents/students ASAP.  

• Or, even better, create an opportunity for parents and students to have input on this 

internal matrix even though two separate discipline matrices could be confusing at best and 

pointless if they truly align.  

• Use progressive levels of discipline where appropriate. Not all students are the same and 

require different scaffolded supports and progressive levels of discipline, preferably with 

parents' input and support.  

• Reconsider my son's discipline. Board member Ms. Tinsley asked for clarification when 

reading through the discipline documents provided to the board for my son's case. She 

asked Dr. Kathi Weight which discipline matrix I was referring to. She was misinformed by 

Dr. Weight that I was referring to the student handbooks discipline matrix 3241F. That is not 

the case, and I was not able to speak or bring my concerns at the review hearing that 

occurred 9/29/25. (see email communication below) 

What this means for alignment if you choose to continue using the internal matrix. 

• If HS wants full alignment, you’ll likely want to:  

1) Reclassify Bus Disruption and Off Campus from A–C to Level D in HS guidance (or add 

explicit escalation from A–C to D),  

2) Add/clarify required officer referrals (Title IX, Civil Rights, HIB, Safety) where District 

mandates them,  

3) Adjust firearm language to match District’s mandatory one‑year expulsion 

framework (with any legally allowed case‑by‑case modification noted at the District 

level), and  



4) Decide where HS’s fixed STS/LTS day counts should be harmonized with District’s 

range‑based approach (or explicitly framed as recommended minimums under District 

ceilings). 

________________________________________________________________________ 

Additional Email communications regarding internal discipline matrix being used. 

Board member Melanie Tinsley asked Dr. Kathi Weight this question in an email on 9/24/25: 

Hi Kathi - 

Quick question: Which discipline matrix did the parent assume we were using, and how did it differ 

from the one we actually used? 

___________________________________________________________________________ 

*The superintendent was not sure how to answer Ms. Tinsley's question, so she reached out to 

Susanne Beauchaine for some help..... 

kweight@steilacoom.k12.wa.us Weight, Kathi Wednesday, September 24, 2025 at 4:14:34 PM Pacific 

Daylight Time 

To: sbeauchaine@steilacoom.k12.wa.us Beauchaine, Susanne 

Any way you can summarize a response to this question for me? 

Dr. Kathi Weight 

Superintendent 

_____________________________________________________________________________ 

sbeauchaine@steilacoom.k12.wa.us Beauchaine, Susanne Wednesday, September 24, 2025 at 4:26:54 

PM Pacific Daylight Time 

To: kweight@steilacoom.k12.wa.us Weight, Kathi 

The parent is referencing the matrix - discipline procedure 3241F1, (Level F Green) which provides a 

range of responses from classroom exclusion to short term suspension for marijuana possession or 

use. 

When the parent picked up their student and challenged why the school was giving him a 2 day STS as 

a first offense, AP Conklin, shared that their typical response to marijuana possession or use was 5 days 

STS. This is their internal guidance, to ensure that their team is equitable and consistent with their 

discipline. It's not set in stone (they still can consider individual factors). 



Parent is alleging that the school should have considered a lower level of discipline and not jumped to 

an out of school suspension for this violation. 

Susanne Beauchaine 

Executive Director for Human Resources 

___________________________________________________________________ 

kweight@steilacoom.k12.wa.us Weight, Kathi Wednesday, September 24, 2025 at 4:44:09 PM Pacific 

Daylight 

 To: mtinsley@steilacoom.k12.wa.us Tinsley, Melanie 

The parent is referencing the matrix - discipline procedure 3241F1, (Level F Green) which provides a 

range of responses from classroom exclusion to short term suspension for marijuana possession or 

use. When the parent picked up their student and challenged why the school was giving him a 2 day 

STS as a first offense, AP Conklin, shared that their typical response to marijuana possession or use was 

5 days STS. This is their internal guidance, to ensure that their team is equitable and consistent with 

their discipline. It's not set in stone (they still can consider individual factors). Parent is alleging that the 

school should have considered a lower level of discipline and not jumped to an out of school 

suspension for this violation. 

Basically, the student was given 2 days instead of typical 5 days.  

Dr. Kathi Weight 

____________________________________________________________________________ 

Jake Tyrrell’s views on using the internal discipline matrix, retrieved from an email sent to me on 

9/15/25. The underlined statements I believe are false and in conflict with the data that I have found 

and the handbook discipline matrix.  

 

“Our internal document aligns directly with the district's continuum of responses. It gives us a place to 

start based on the complex laws as well as the history of similar occurrences in the past at our school. 

The district is aware of this practice. We do not publish this table in the student handbook because we 

have found through experience that placing a number on a behavior makes students consider trading 

disciplinary time in exchange for their undesirable choices. Students have verbalized things like, "Oh, 

it's okay if I get suspended because it's only X days"  

 



• Using that same logic would mean that adult criminals are reading the RCWs and weighing the 

consequences prior to committing crimes. This logic makes no sense as to why they would not 

share the internal matrix with students/parents.  

 

“To be clear, we are not enforcing stricter discipline options than what is allowed in the district matrix. 

______________________________________________________________________________ 

Thank you for your time and consideration in reviewing this concern for all Steilacoom HS students.  

Heidi & Mike Anderson 



KEY

Red = Direct conflict (e.g., firearm expulsion)

Orange = Severity mismatch (HS stricter or lighter)

Yellow = Missing category, referral, or escalation

Green = Minor or aligned difference



Behavior

District  Handbook Level & 

Response

Internal Matrix HS Level & 

Response Gap Description

Potential Consequences IF Following the District Dicipline 

Matrix

Bus Disruption

Level D; ISS/OSS; may lose bus 

privileges Minor (A-C); ASD ladder Level mismatch

Range: ASD → Classroom Exclusion → ISS/OSS-Short; Bus 

privilege loss up to 10 days

Closed Campus / Off 

Campus

Level D; ISS/OSS; may lose 

parking privileges Minor (A-C); ASD ladder Level mismatch Range: ASD → ISS/OSS-Short; Possible loss of parking privileges

Skipped Class Level D; ISS allowed ASD/WIN Time Severity mismatch ASD/WIN Time; District allows ISS on repeat

Technology Misuse Level D option exists Minor only Missing escalation

ASD on first; escalate to ISS/OSS-Short on repeated/severe 

misuse

Nicotine Possession/Use Level D; Prevention referral 1 Day STS + SafeSchools HS stricter

Prevention/Intervention referral; 1 Day STS + training; ISS/OSS-

Short possible

Nicotine Distribution Level E; Prevention referral 3 Day STS HS stricter

Prevention/Intervention referral; 3 Day STS; ISS/OSS-Short 

possible

Alcohol Possession/Use Level E; Prevention referral 5 Day STS + SafeSchools HS stricter ISS/OSS-Short; HS 5 Day STS + training

Illicit Drug Possession/Use Level E; Prevention referral 10 Day STS + SafeSchools HS stricter ISS/OSS-Short; HS 10 Day STS + training

Marijuana Possession/Use Level E; Prevention referral 5 Day STS + SafeSchools HS stricter ISS/OSS-Short; HS 5 Day STS + training

Theft Level E; ISS/OSS allowed 1 Day STS + restitution

HS sets fixed 

duration ISS/OSS-Short; HS 1 Day STS + restitution

Threats

Level E; Threat Assessment 

referral 3 Day STS + Threat Assessment

HS adds fixed 

duration Threat Assessment; ISS/OSS-Short; HS 3 Day STS

HIB Level E; Refer to HIB Officer Period exclusion or 3 Day STS Referral mismatch

Refer to HIB Officer; training/exclusion; HS up to 3 Day STS if 

criteria met

Fight Promotion Level E; ISS/OSS allowed 1 Day STS

HS sets fixed 

duration ISS/OSS-Short; HS 1 Day STS

Fighting w/out Major Injury Level E; ISS/OSS allowed 5 Day STS

HS sets fixed 

duration Threat Assessment; ISS/OSS-Short; HS 5 Day STS

Assault I

Level F; OSS-Long/Expulsion 

possible 5 Day STS HS lighter Threat Assessment; OSS-Long/Expulsion possible; HS 5 Day STS

False Reporting Level F; Contact Safety Officer Not listed Missing category

Contact Safety Officer; ISS/OSS-Short/Long; potential law 

enforcement notification



Behavior

District  Handbook Level & 

Response

Internal Matrix HS Level & 

Response Gap Description

Potential Consequences IF Following the District Dicipline 

Matrix

Sexual Harassment

Level F; Refer to Title IX 

Officer 5 Day STS Referral mismatch

Route via Title IX/Civil Rights; OSS-Long possible; HS 5 Day STS + 

Threat Assessment

Discriminatory Harassment

Level F; Refer to Civil Rights 

Officer 5 Day STS Referral mismatch

Refer to Civil Rights Officer; OSS-Long possible; HS 5 Day STS + 

Threat Assessment

Malicious Harassment Level F; OSS-Long possible 5 Day STS HS lighter OSS-Long/Expulsion possible; HS 5 Day STS + Threat Assessment

Arson Level F; OSS-Long possible 20 Day LTS HS lighter

OSS-Long/Expulsion possible; HS 20 Day LTS; Threat 

Assessment; report to SPD

Marijuana Distribution Level F; OSS-Long possible 10 Day STS HS lighter OSS-Long/Expulsion possible; HS 10 Day STS; report to SPD

Alcohol Distribution Level F; OSS-Long possible 10 Day STS HS lighter OSS-Long/Expulsion possible; HS 10 Day STS; report to SPD

Gang Intimidation

Level F; LTS/Expulsion after 2+ 

violations 10 Day LTS

Threshold 

mismatch

Interventions; LTS/Expulsion after 2+ violations (District); HS 10 

Day LTS + Threat Assessment

Safety I Level F; LTS criteria 5 Day STS HS lighter Meets LTS criteria (District); HS 5 Day STS + Threat Assessment

Assault II Level G; Expulsion possible 20 Day LTS HS lighter

OSS-Long/Expulsion possible; HS 20 Day LTS + Threat 

Assessment

Assault of Teacher Level G; Expulsion

Expulsion (limited to current 

year)

Expulsion duration 

mismatch

Expulsion; Safety Officer; class reassign; HS expulsion (initially 

current year); report to SPD

Weapon Possession Level G; Expulsion possible 45 Day LTS HS lighter

OSS-Long/Expulsion possible; HS 45 Day LTS; Threat 

Assessment; report to SPD

Robbery Level G; Expulsion possible 45 Day LTS HS lighter OSS-Long/Expulsion possible; HS 45 Day LTS; report to SPD

Safety II Level G; Expulsion criteria 45 Day LTS HS lighter

Meets expulsion criteria (District); HS 45 Day LTS + Threat 

Assessment

Sexual Assault Level G; Expulsion possible 45 Day LTS HS lighter

OSS-Long/Expulsion possible; HS 45 Day LTS; Threat 

Assessment; report to SPD

Felony Violent Offense Level G; Expulsion possible 45 Day LTS HS lighter

OSS-Long/Expulsion possible; HS 45 Day LTS; Threat 

Assessment

Firearm Mandatory 1-year expulsion

Expulsion (limited to current 

year) Direct conflict

Mandatory 1-year expulsion (District); HS expulsion (initially 

current year); Safety Officer; Threat Assessment; report to SPD
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