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SUPERINTENDENT 

"Cultivating Lifelong Learners Ready For An Ever-Changing World"

REPORTS

Scottie Spotlight - Dr. Boone talked about the District being designated as a
Great Pennsylvania School.
Talked about bringing the focus of meetings back to the students by
presenting awards monthly starting in February.
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REPORTS

The following board members signing/affirming their pledge from Policy 011 -
Principles of Governance and Leadership, see below.

Adopted 4/14/16, Revised 2/20/2024



STUDENT REPORTS

"Cultivating Lifelong Learners Ready For An Ever-Changing World"

REPORTS

SOLICITOR

The solicitor gave a report on RTK Requests and how much they costed
the District in 2025 - $8,265.00
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BUSINESS MANAGER/
TRANSPORTATION DIRECTOR

Ms. Mondock provided a financial update including:
Cyber charter expenditures resumed following passage of the state budget;
through December 31, 2025, cyber charter spending was reported as $72,000
less than the prior year at the same point.
Presented the district’s budget process overview, including: fund balance
analysis, budget assumptions, Act 1 Index requirements, and next steps.
Shared budget “unknowns” including labor, healthcare (budgeted at +10%),
state revenue/adequacy funding, the ending of the mental health grant (last
year in 2025–26), uncertainty of federal revenue, and CWCTC/WIU cost
increases.
Reviewed fund balance categories and noted decreases attributed largely to
cyber charter costs, partially offset by state adequacy funding in the prior
year.
Noted salary assumptions including a projected overall salary increase and
inclusion of three additional van aides for IEP needs.
Reviewed discretionary budget assumptions (generally held flat) with
exceptions and adjustments for athletics transportation and special
education; cyber charter budget increased due to trends.
Reviewed Act 1 Index resolution purpose and compliance requirements.

Clarification was provided in response to a question about the unassigned fund
balance: $2,582,795 for 2024–25 (as stated). The Board President requested return
to order of business after extended exchange.

REPORTS
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BOARD

POLICIES

  B O A R D / P O L I C I E S

The Board approved the following motions:
1. Meeting Minute(s)

November 18, 2025 & December 2, 2025
2. Board Meeting Calendar dates were approved & Committee of the Whole
dates were set.

No Items For This Month
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PERSONNEL

PERSONNEL

The Board approved:
Personnel Log for January 20, 2026 - See below
Authorized Administration to post vacant positions internally &
advertise externally, as they become vacant
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EDUCATION

The Board approved:
Student Discipline Agreement(s)

2025-2026-01 & 2025-2026-02

8 New Courses at SHS
Industrial Wood II
Personal Fitness and Strength Training
Sports and Entertainment II
Intermediate Cooking
Personal Finance
Culminating Project
Introduction to Computer Systems
Scholarship Writing

Approved the Program of Studies for each of the district schools
SHS Program of Studies
SMS Program of Studies
SES Program of Studies
SPC Program of Studies

EDUCATION
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FINANCE

BUILDINGS & GROUNDS

ATHLETICS

No items for this month.

No items for this month.

F I N A N C E /
B U I L D I N G S  &  G R O U N D S
A T H L E T I C S

Board approved:
Monthly Board Treasurers' Report
General Fund Board Summary Report
Fund Accounting, Capital Fund and Food Service Check Summary Listing
Act 1 Resolution


