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COMPREHENSIVE NEEDS ASSESSMENT

® Provide outcomes of the school’s data analysis by providing the top strengths and weaknesses that have been identified. Findings should
include detailed analysis of all at-risk student groups as well an examination of student, teacher, and school strengths and weaknesses.

® Be sure to include both quantitative and qualitative data in your analyses.

® Data Analysis Guiding Questions

STRENGTHS

WEAKNESSES

2024-25

STUDENT ACHIEVEMENT DATA - DIBELS, LEAP 2025, ACT, WORK KEYS, IBCS, GRAD RATE, ETC.

All Students

e On the EQY DIBELS Benchmark for 2023-2024 school year, 70% of
kindergarten students scored at or above benchmark.

e On the EQY DIBELS benchmark for 2023-2024 school year, 79% of first
grade students scored at or above benchmark.

e Onthe BOY kindergarten Math Readiness assessment, 38% of the
students were at Mastery.

® On the BOY first grade Math Readiness assessment 78% of the
students were at Mastery.

e On the BOY DIBELS benchmark for 2024-25 school year, 49%
of kindergarten students scored below or well below
benchmark.

e On the BOY DIBELS benchmark for 2024-25 school year, 34%
of first grade students scored below or well below
benchmark.

e Onthe BOY Kindergarten Math Readiness assessment only
23% of students mastered student standard, K.CC.C.6 —
identifying whether the number of objects in a group is
greater than, less than or equal to the number of objects in
another group.
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On the BOY 1° grade Math Readiness assessment 70% of
students mastered student standard, K.OA.A.2 (first grade
1.0A.A.2) solving addition and subtraction word problems,
and add and subtract within 10.

At-Risk Student Groups
(SWE and ESL data must be included as well as any other potential labeled student group)

e On the ELPT, 100% of first grade students scored proficient or e On the ELPT, 34% of kindergarten students scored emerging.
progressing. On the 2024-2025 BOY DIBELSs benchmark, 94% of first
o -
® On the ELPT, 57% of Kindergarten students scored progressing. nthe > benchmark, 57 oTHrs
grade SWE students scored below or well below benchmark.
e Onthe 2024-2025 BOY DIBELS benchmark, 92% of
kindergarten SWE students scored below or well below
benchmark.
SCHOOL CULTURE DATA - MRA
(Discipline data must be included as well as the identified recommendations in the MRA report)
® MRA results of Spring 2024 Culture domain score was 82 out of 100. e MRA results in Spring of 2024 Leadership domain score was
77 out of 100.
e For the 2024-2025 school year, less than 1% of students had a major outo
discipline referral. e Within the MRA leadership domain, the survey indicated a
d in students’ famili i t
e MRA results of Spring 2024 within the Academic domain there was a ecrease‘m > u‘ en ,S , ami |e§/careglvers engagement as
o . partners in their child’s learning.
12 point increase in the subcategory of school goals.
e For the 2023-2024 school year there were 137 minor

referrals with 59% of those referrals in physical aggression.

2025-26

STUDENT ACHIEVEMENT DATA
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All Students
e On the EOY DIBELS Benchmark for 2024-25 school year, 77% of e On the BOY DIBELS benchmark for 2025-26 school year, 23%
kindergarten students scored at or above benchmark. of kindergarten students scored below or well below
e On the EOY DIBELS benchmark for 2024-2025 school year, 80% of first benchmark.
grade students scored at or above benchmark. e On the BOY DIBELS benchmark for 2025-26 school year, 20%
e On the BOY kindergarten Math Readiness assessment, 66% of the of first grade students scored below or well below
students were at Mastery/Exceptional. benchmark.
e On the BOY first grade Math Readiness assessment 84% of the e On the BOY 1st Math Readiness assessment only 41% of
students were at Mastery/Exceptional. students mastered student standard, K.MD.C.4 — identifying

pennies, nickels, dimes and quarters (first grade standard - ...

e On the BOY Kindergarten grade Math Readiness assessment
45% of students mastered student standard, K.CC.C.6,
identifying whether the number of objects in a group is
greater than, less than or equal to the number of objects in
another group.

At-Risk Student Groups
(SWE, ESL, and the lowest performing 25% in ELA and math data must be included as well as any other potential labeled student group)

e On the ELPT, 57% of first grade students scored proficient or e On the ELPT, 50% of Kindergarten students scored emerging.
progressing or transitioning e On the ELPT, 43% of first grade students scored emerging.
® On the ELPT, 50% of Kindergarten students scored progressing. e On the 2025-2026 BOY DIBELSs benchmark, 63% of first

grade SWE students scored below or well below benchmark.

e Onthe 2025-2026 BOY DIBELSs benchmark, 75% of
kindergarten SWE students scored below or well below
benchmark

SCHOOL CULTURE DATA - MRA

(Discipline data must be included as well as the identified recommendations in the MRA report)
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MRA results of Spring 2024 Culture domain score was 84 out of 100. e Within the MRA Academics domain, the survey indicated a

decrease in Instructional Efficacy.
For the 2024-2025 school year, less than --% of students had a major

discipline referral e For the 2024-2025 school year there were --- minor referrals

with --% of those referrals in physical aggression.
MRA results of Spring 2025 within the Academic domain there was a

7 point increase in the subcategory of student goal support.

MRA results of Spring 2025 within the Culture domain there was an 8
point increase in the subcategory of school and family partnerships.

2026-27

STUDENT ACHIEVEMENT DATA

All Students

At-Risk Student Groups
(SWE, ESL, and the lowest performing 25% in ELA and math data must be included as well as any other potential labeled student group)

SCHOOL CULTURE DATA - MRA

(Discipline data must be included as well as the identified recommendations in the MRA report)
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LEADERSHIP GOAL - PRINCIPAL’S WILDLY IMPORTANT GOAL (WIG)

® Based on the above needs assessment and the Beginning-of-the-Year conference, what will be the school improvement area of

focus that will impact all academic settings?

® What is the leadership goal that was established during the Beginning-of-the-Year conference?

School Improvement Focus Area

(Examples - engaging students in thinking and problem solving,
document-based questioning, or non-fiction writing across the
content areas)

Leadership Goal

(Include the one descriptor from one indicator on the Louisiana
Leader rubric identified during the Beginning-of-the Year
conference)

2024-25

Develop foundational reading and math skills.

Develop the leadership skills of others by establishing a career
pipeline to assume additional responsibilities.

2025-26

Develop foundational reading and math skills.

Provide coaching support and collaborative opportunities for teacher
leaders based on professional learning, classroom support and
observations, teacher evaluation data and student achievement data.

2026-27

8/16/2024
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LEADERSHIP TEAM LONG-RANGE PLAN

Use the LRP template below throughout the school year to strategically plan out ILT meetings.

Date of ILT Outcome Materials Follow-Up
8/20/24 e Introduced 5 step process o Readiness data o Analyze DIBELS data
for ILT meetings e 5 Step Process Agenda To determine SAP
e Discussed long term Goals
leadership goal e Determine a plan for
o Reviewed reading and math Interventions and HDT]|
readiness scores from
previous year.
9/17/24 e Discussed how to help 5 Step Progress Agenda e Share info with PLC
teachers make instructional DIBELS BOY Data reports Groups
decisions to increase from Marigny and STPSS e Share info at SAP
reading and math district level Planning meeting to
achievement e Math Readiness reports Create new SAP
e Analyzed DIBELS and math from llluminate
BOY data
10/29/24 e Fine tuned SAP goals with e Data points for correct ¢ Not ready for class
correct percentages. percentages WIGS
e Discussed possibility of e Samples of templates of e  Will continue to focus
developing CLASS Wigs class WIGS On school WIGS and
Possibly grade level
WIGS
11/11/24 e Analyzed Math module test e Data from 1* grade math e Teachers will reteach

results of 1 grade

module tests

Offer more opprtun-

8/16/2024
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e First look at DIBELS PM
results to plan for PLC

Data from PM

ities for students to
Practice subtraction
And other unknown
Parts

Teachers will use PM
Results and observa-
tional data to plan for

HDT lessons
12/17/24 PLC Action Team e Data available for next PLC PLC team will prepare
e Planned PLC day for 1/6/25 e Teacher resource materials For 1/6/ PD day
for upcoming ELA and Math Carry out PLC meeting
modules On PD day
e SLT growth target charts for
DIBELS
1/13/25 e Reviewed current ELA Data e MOY School, grade and Bring student work
— MOY Benchmark class reports samples to a future
e Analyzed weakest measures meeting
by grade Invite all parents of
e Reviewed possible protocol Students on red and
for analyzing student work Yellow to DIBELS and
other than assessments Dessert
Use Fry List of sight
Words as additional
Words for and Pre-K
2/25/25 Meeting cancelled — no additional
data to review
3/18/25 PLC Action Team e Narrative Writing PLC Action Team pre-

e Planned PLC day for
3/27/25

Assessment

Math MOY Benchmark
results

Computer and Lexia
resources

Pared for 3/27/25
Meetings

3/27 - carry out day
As planned

8/16/2024
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4/07/25 e Reviewed/Analyzed Math e MOY Math data - class Share info/trends
MOY data by standard reports by standards and Teachers
e Discussed needed percentages Emphasize the need
adjustments to instruction e SLT growth targets for math For continued gentle
for EOY SLTs and DIBELS Push toward growth
e Discussed Academic Targets for EOY
Pillar/Committee and ILT
make up for next year
4/29/25 PLC Action Team e EOY DIBELS Data — class Prepare agenda for
e Planned PLC day for 5/1/25 reports/SLT results PLC5/1/25
e Math Module 6 Assessment Carry out PLC as
e Review info for EOY Math planned
Assessment
8/25/25 e Introduced purpose and e Readiness data Analyze DIBELS and
norms of ILT and meetings BOY Math data to
for new team members Focus on students in
e Discussed long term Need of HDT.
leadership goal Plan for first PLC
o Reviewed reading and math Meeting Sept. 11%.
readiness scores from
previous year.
9/29/25 - Reviewed results from MRA e  MRA results from Spring Cultivate a new goal
To establish a Leadership 2025 For Leadership WIG
10/13/25 PLC Action Team - Data/PLC binder Prepare agenda for

Planned PLC for Oct. 16

Math & ELA Assessment
Folders
Math Module 2 Manual

PLC 10/16/26
Carry out PLC as
planned
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10/27/25 -Reviewed new agenda and process e Develop Leadership WIG Create individual
For ILT meetings aligned with LIM based on MRA lowest Student goal sheet
score-Instructional Efficacy And tracking info.

e Develop goal sheet and Share with teachers
tracking system for student Put Leadership WIG.
binders Up on Scoreboard in

e Reviewed personal WIGS 100 hall.
for adults

11/10/25 PLC Action Team e Eureka Manual Prepare agenda for
- Planned PLC for 11/13/25 e Checkpoint Assessment PLC 11/13/25
data Carry out PLC as
e Targeted support logs planned
12/1/25 - Review School Wide WIGS - e SPS Score sheet Create WIG for score
leadership e Leadership WIG Board
- Discuss SPS score and Collaborate with MTE
implications for growth On how to strengthen
Science and SS.
Email teachers on
Timeline for student
Goals in binder.
12/15/25 PLC Action Team e Data Binder Prepare agenda for
- Planned PLC for e Math and ELA Assessment PLC on 1/5/26
Folders Carry out PLC as
e Math Module 4 planned
e  CKLA Skills 4, Knowledge 6
1/12/26 - Reviewed and refined e Individual Student Meet with each

Leadership WIG - creating
and tracking individual
student goals.

Discussed updating the
scoreboard.

Leadership Binders
Tracking/goal sheets

Teacher to assist and
See how the binders
And the tracking is
Being done.

ILT members will

10
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Discussed MOY DIBELS
scores by grade and
measure.

Work with teachers
Admin will “audit”
Binders after 1/23/26.

11
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LONG-TERM SCHOOLWIDE GOAL (LAG MEASURE) - SCHOOL’S ACADEMIC WIG

® Goals must be Specific, Measurable, Achievable, Results-focused, and Time-bound
= Is the goal relevant? Does it align with the school needs assessment?
= |s the goal measurable? How will you progress monitor?
= Is the goal reasonable and achievable? Can it be met? Do you have a plan to meet it?
=  What new learning and/or support is needed to meet the goal?

Schoolwide Goal
From Fall 2024 to Fall 2027, Marigny Elementary School will increase the SPS from 92.5 to 98.5 through a focus of developing foundational reading
and math skills as well as developing leadership skills of the faculty to create a pipeline of instructional leaders.

2024 SPS 2025 SPS 2026 SPS 2027 SPS
(Baseline)
92.5 84.9
Met Goal? | Met Goal? | Met Goal?
Y N Y N Y N
2024-25 Components of SPS
Assessment Index (Al) Progress Index (PI1)
e What is your current AI? e What is your current PI?
O 2024 -81.7 o 2024-111.2
© 2025-72.9 o 2025-105.5
o Where are there opportunities for growth? e Where are there opportunities for growth?

12
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Interests and Opportunities (1/0)

e What is your current 1/0?
2024 - More than 145
2025 -150

e Where are your opportunities for growth?
- 2025 - 150 is the top score for 1/0

2025-26 Components of SPS

Achieve Index (Al)

e What is your current Al in -

o ELA-73.1

o Math -53.6

o SS-45.9

o Science-29.3
o Overall - 50.5

® Where are opportunities for growth?

- Social Studies and Science

(@)

O O 0 O O

Growth Index (Gl)

e What is your current Gl in -

ELA-53

Math - 56

Lowest 25% in ELA - 50
Lowest 25% in Math — 60.7
ELL population — N/A
Overall - 55

® Where are opportunities for growth?

- The percentage of students who are in lowest 25% in ELA

13
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PRIORITY GOALS - SCHOOL CULTURE & ACADEMICS

In order to grow the SPS, identify 1 culture and 2 academic core areas that will be a priority for the next three years. Create a goal for each priority
area that includes an aligned focus area that is connected to the leadership goal. Note: The focus area can be the same for all three goals or slightly

different.

® Priority Goal #1 (Culture) - Increase school and family partnerships
® Priority Goal #2 (Academics) - Increase students foundational math skills
® Priority Goal #3 (Academics) -Increase students foundational reading skills

Priority Area #1 Goal:
From Fall 2024 to Fall 2027, Marigny Elementary School will increase the MRA sub-measure Family and Community Engagement from 80 points to 86

points through a focus on School and Family Partnerships.

From Fall of 2025 to Fall of 2027, Marigny Elementary School will increase the MRA sub-measure Empowering Teachers from 79 points to 83 points
through a focus on empowering teachers and students to use data based instructional strategies to help students and amplify their capacity to learn
and achieve goals.

2024 MRA Score 2025 MRA Score 2026 MRA Score 2027 MRA Score
(Baseline)
_ Goal Actual Goal Actual Goal Actual
80 points 82 81 81 83
Met Goal? Met Goal? Met Goal?
Y N Y N Y N

How are we going to get there?

2024-25 - At Marigny we will increase school and family partnerships through communication and by offering additional family engagement
opportunities at school to educate families on how to reinforce academic skills at home.

14
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2025-26 — We will work to empower teachers with continued PD at PLC and discussions and data review at ILT meetings. We will empower the
students through the use of their leadership binder where individual student data will be charted and reviewed on a regular basis according to the
goals and the results of progress monitoring of achievement of the goal.

Purchased Resources to Support Priority Goals

Professional Development Offered

In May of 2024 faculty and staff participated in Leader in Me Core 1 training.

Lighthouse team-Culture, Academic, and Leadership Teams meet monthly to review goals and plans.

Through monthly PLC meetings teachers will analyze student data to reinforce at home.

In August of 2025, faculty and staff participated in Core 2 training of Leader in Me.

Through monthly PLC meetings teachers will analyze student data from leadership binders as well as discuss and collaborate with
colleagues regarding strategies and management of tracking individual student goals.

Short Term Wins (STW) (LEAD measures)
What will student success criteria be for this priority area? How will you know efforts are making an impact? What should you see students doing?
e Students share how they live out the habits at home by turning in their Habits at Home form. (2024-25)
e Students will be able to articulate their individual goal and what they are doling to achieve the goal. Students will be able to track the
progress of their goal in their leadership binder with assistance from their teacher. (2025-26)

2024-25
Goal and Data Baseline 1 Quarter STW Results 2" Quarter Results 3" Quarter Results
Used STW STW
65% (281 7% Habits in the Home 19% Habits in the Home 28% 17% 4th quarter:
form sent home with form sent home
forms each student monthly 80 forms with each student 121 forms 72 forms . 16%
submitted) And discussed at returned monthly returned returned during 68 forms
Morning Meeting. And c.jiscussed.at 3d quarter returned in 4t
Morning Meeting
quarter
Met Goal? Met Goal? Met Goal?
Y N Y N Y N

15
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Quarter 1 Reflection - We sent home the “Habits in the Home” form in the monthly Starfish Scoop for September and October. We also discussed
the habits at morning meeting and students shared their habits in the home as well. 80 forms were returned during this quarter. That equates to
18% of the students participated this quarter.

Quarter 2 Reflection - We continue to send home “Habits in the Home” forms as well as having them attached to our Habits Newsletter that goes
home once a month as we discuss each habit. This quarter 121 forms were returned or 28% of students participated. We are seeing growth in this
area and more students wanting to share how they are living out the Habits at home.

Quarter 3 Reflection — The Habits in the Home forms continue to come in. Each Thursday we read some during Morning Meeting. The student
who turned in the form, stands up. The students are enjoying making connections with the habits away from school. It has been very successful.
72 forms were retuned this quarter which is 16% of the students. As we end the 3™ quarter a total of 273 forms have been turned in or 62% of
students have participated. We are very close to achieving our goal of having 65% of the students participate in the Habits in the Home activity.

End of the year Reflection - A total of 341 forms were returned this year. That is 80% of students participating throughout the year. We are very
pleased with results and know our students and their families understand the habits more fully and are applying them at home. We will continue
to focus on our implementation of the LIM. Our LEAD measure for next year will be based on the results of the MRA survey. We are continuing to
work on overall achievement of our WIG —increase our MRA from 80 to 86 by 2027.

2025-26
Goal and Data Baseline 1% Quarter STW Results 2" Quarter Results 3" Quarter Results
Used STW STW
Create, track 18% of students | All students have 60% of More than half of students
and achieve have individual | binders and some | students have | Studentshave | haye individual
individual goal sheets in sections have individual goal mtzlr:/;?ru;lngdc;arls " | goal sheets and
student goal their binder. artifacts in them. sheets in their Students are. progress
binders. beginning to chart tracked.
their own
progress.

16
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Quarter 1 Reflection - Our MRA results in the spring of 2025 indicated a new focus area. Also realizing our goal from last year was met we chose a
new goal based on the results. Under the Academic Pillar — Empowering Teachers/Instructional Efficacy was the lowest score at 79. Helping
support teachers and students to focus on individual goals that align to their reading progress will empower teachers and students and have a
greater impact on learning. The ILT team reflected on this data and worked closely with the Lighthouse team to give direction to the teachers.
Teachers from each grade piloted student leadership binders last spring. This fall all teachers were given binders and inserts for each student to
develop several sections to track and capture student’s growth and achievements from this school year. Some teachers were able to begin to
choose and track individual student goals and met with students to help them understand the process and gain more insight and ownership of their
learning.

Quarter 2 Reflection - The ILT and Lighthouse Team continued to encourage and assist teachers to help student create and track their own ELA goal
in the leadership binder. The ILT members for each grade level are data coaches and will be checking in on their colleagues to offer support and
share what they are doing to help students track their own data. The Admin team will be auditing leadership binders during the next quarter to see
how the teachers and students are beginning to track their goals with fidelity and will also go on learning walks to discuss student goals with the
students. Discussions and collaboration during PLC, grade level meetings and ILT will be a focus during the upcoming quarter.

Quarter 3 Reflection -

End of Year Reflection -

2026-27

Goal and Data Baseline 1%t Quarter STW Results 2" Quarter Results 3 Quarter Results
Used STW STW

Met Goal?
Y N

Met Goal?
Y N

Met Goal?
Y N

17
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Quarter 1 Reflection —

Quarter 2 Reflection —

Quarter 3 Reflection —

End of year Reflection —

Priority Area #2 Goal

From Fall 2024 to Fall 2027, Marigny Elementary School will increase math scores from 86% to 92% through a focus on math foundational skills.

2024 Math % Proficient 2025 Math % Proficient | 2026 Math % Proficient 2027 Math % Proficient
(Baseline)
All Students 38% K EOY K - 84% Met Goal? Met Goal?
78% 1st grade EOY 15— 92% Y N Y N
Total school — 88%
Met Goal?
Y N
Student Group(s)
SWE K 8% mastery EOQY K —60% Met Goal? Met Goal?
1st 42% mastery EOY 15— 62% Y N Y N
Met Goal?
18
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Y N
EL K 0% Mastery K—-50% Met Goal? Met Goal?
1st 43% mastery 1t - 67% Y Y N
Met Goal?
Y N

How are we going to get there? Teachers will use the Core Curriculum Resources to instruct students in foundational Math skills. Teachers will use
assessment data to analyze and guide future instruction in small groups for high dose tutoring and/or enrichment.

Use “Purchased Resources to Support Priority Goals” document from above

Professional Development Offered

PLC monthly meetings, Eureka squared district trainings for teacher leaders, ILT monthly meetings to analyze data, one-on-one teacher coaching
provided by Instructional Coach, Administrators, TRT and learning walks.

Short Term Wins

What will student success criteria be for this priority area? How will you know efforts are making an impact? What should you see students doing?
o We will review module assessments, observational data, and district checkpoints results.

2024-25
Goal and Data Baseline 1*t Quarter STW Results 2" Quarter Results 3" Quarter Results
Used STW STW
K district BOY-38% Through PLC we No additional Through PLC we No additional March EQY SLT:
. analyzed Pretest analyzed student Checkpoint —90% o . .
checkpoint Mastery assessments results asses.sments work and used asses.sments poin ° | 93.1% proficient
and used backward given backward design for given proficient
design for future future instruction
instruction
1st grade BOY-78% Through PLC we No checkpoint At PLC we analyzed December At PLCweanalyzed | March Checkpoint
C . analyzed module ; ; module assess and Checkpoint district checkpoint o s
district MaStery assessments and used was glven during used backward 87.8% data to inform 90.9% proficient
checkpoint backward design for this quarter design for future o reteaching and EOY-SLT:
future instruction instruction proficient interventions, and 90.6% proficient

19
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continued to use

backward design
for future
instruction

Met Goal?
Y N

Met Goal? Met Goal?
Y N Y N

Quarter 1 Reflection —

Teachers were highly engaged while analyzing the student work and BOY data at PLC. It is enabling them to plan more effectively and make
decisions for individualized instruction to help all students progress.

Quarter 2 Reflection —

Teachers continued to reflect on their teachers, use exit ticket information to check for understanding and inform small group instruction and
interventions. Analyzation of data from results of district checkpoint in November saw increases in student mastery of standards taught.

Quarter 3 Reflection —

After data analyzation by standard during ILT and PLC meetings, teachers adjusted instruction giving more attention and reteaching and additional
practice to lower scoring items based on standards. Both K and 1% made gains during the March checkpoints. Data analyzation was done again to
prepare for final lessons and EOY/SLT checkpoint in May.

End of year Reflection —

Our students have grown so much in math this year. All students in both grade levels continue to grow and 92% of all students met or exceeded
their individual growth target in math this year. We are very proud of their efforts and the teachers’ thoughtful planning and data analyzation

based on data as we move into the next school year.

throughout the year. They are making instructional decisions based on data and adjusting instruction to meet the individual needs of the students.
We know our students are ready to the next grade as they continue their math journey. We will continue to focus on making instructional decisions

2025-26

20
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Goal and Data Baseline 1%t Quarter STW Results 2" Quarter Results 3 Quarter Results
Used STW STW
K district BOY 53% Through PLC JPams average The students
checkpoint Mastery conversations 62% of students gr?winthe

and planning for mastered the curriculum and

upcoming Eureka | curriculum from have mastered

nd what has been
modules teachers 2" quarter taught.
prepare and
reflect.

1%t grade BOY 86% Through PLC we November The students

analyzed module .
assessments and used Checkpomt

backward design for 85% proficient
future instruction

grew with the
curriculum and
have mastered
what has been
taught.

readiness test Mastery

Met Goal? Met Goal? Met Goal?
Y N Y N Y N

Quarter 1 Reflection —

Through the PLC process the teachers and leadership team analyzed the strands from the results of the BOY to see which standards the students
will need the most support in building capacity. Less than 5% of students were indicated to need HDT tutoring in math. We are very pleased with
our students’ math skill level at this time. When comparing the BOY data from last year to this year our students started the year stronger than last
year; K—53% as compared to 38% last year and 86% as compared to 76% last year. Our kindergarten students from 2024-25 who are first grade
students in 2025-26 have build their math capacity tremendously. We are excited to see how they continue to grow.

Quarter 2 Reflection —

Our students have continued to grow this quarter. 85% of first grade students scored mastery/proficient on the November math checkpoint. 62%
of our kindergarten students mastered the second quarter curriculum. We have consistently reviewed student progress and adjusted instruction as
needed. In our PLC teachers discussed upcoming units of study and share ideas for best practices for teaching the curriculum. Teachers use data to
help them support students in areas that need more instruction and guided practice.

Quarter 3 Reflection —

21
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End of year Reflection —

2026-27

Goal and Data Baseline 1%t Quarter STW Results 2"4 Quarter Results 3'Y Quarter Results
Used STW STW

Met Goal?
Y N

Met Goal?
Y N

Met Goal?
Y N

Quarter 1 Reflection —

Quarter 2 Reflection —

Quarter 3 Reflection —

End of year Reflection —

Priority Area #3 Goal

22
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From Fall 2024 to Spring 2027, Marigny Elementary School will increase DIBELS scores from 74% to 80% through a focus on foundational reading skills.

2024 Baseline 2025 DIBELS EOY 2026 DIBELS EOY 2027 DIBELS EOY
All Students 74% EQY 2023-24; 79% BOY 2024-25
K-51% at or above BOY 24-25 K —-77% at or above 24-25 Met Goal? Met Goal?
1st - 66% at or above BOY 24-25 | 1¢t80% at or above 24-25 Y N Y N
Met Goal?
Y N
Student Group(s)
SWE 8% K BOY 24-25 K - 25% on or above
6% 1st grade 15t —27% on or above
Met Goal? Met Goal? Met Goal?
Y N Y N Y N
EL 25% K BOY on or above 50% K EQY on or above
50% 1st grade BOY on or 57% 1° grade on or above
above
Met Goal? Met Goal? Met Goal?
Y N Y N Y N

How are we going to get there? Teachers will use the Core Curriculum Resources to instruct students in foundational reading skills. Teachers will
use benchmark and progress monitoring data, common assessments to analyze and guide future instruction in small groups for high dose tutoring
and/or enrichment.

Use “Purchased Resources to Support Priority Goals” document from above

Professional Development Offered
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PLC monthly meetings, CKLA and Heggerty district trainings for teacher leaders, ILT monthly meetings to analyze data, one-on-one teacher coaching
provided by Instructional Coach, administrators and our TRT, and learning walks.

Short Term Wins

What will student success criteria be for this priority area? How will you know efforts are making an impact? What should you see students doing?
o We will review progress monitoring, benchmark data, and common assessments results.

2024-25
Goal and Data Baseline 1% Quarter STW Results 2" Quarter Results 3 Quarter Results
Used STW STW
Benchmark BOY 2024-25 | ThroughPLCwe | No benchmark Th:°“€;PPLC we MOY data HDT/intervention EOY data
DIBELS Data 58% at or analyzed BOY and testing was ,\,la::lty;:n ;‘;f;e:;d 71% at or instruction 79% at or above
Progress '8 continues based
BOY, MOY, above conducted after shared ideas for above benchmark
Monitoring data HDT groups on progress
EOY benchmark : BOY group benchmark monitoring
results and
implementation
of Lexia
Met Goal? Met Goal? Met Goal?
Y N Y N Y N

Quarter 1 Reflection —

Teachers were highly engaged while analyzing the EOY 23-2024 data and BOY2024-25 and Progress Monitoring data to date at PLC. It is enabling
them to plan more effectively and make decisions for individualized instruction to help all students progress.

Quarter 2 Reflection —

Our MOY results indicated that our planning and instruction has been successful. 71% of all students are on or above benchmark. This represents
an increase from 58% at the BOY. 75% of Kindergarten students are now on or above, an increase from 51% at the BOY. First grade students
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remained the same with 66% of students on or above benchmark. This does represent advancing of skills and measures that are expected of the
students from BOY to MOY.

Quarter 3 Reflection —

With our implementation of Lexia and continued data analyzation of progress monitoring results, teachers continue to adjust instruction based on

student needs and the growth target for each student as they prepare for EOY Benchmark testing. We are encouraged by the results and the
information we receive from LEXIA as an additional teaching/learning curriculum resource.

End of year Reflection —

We are extremely pleased with how our students’ reading skills have grown this year. All students continued to grow from MOY to EQY as
measured by the DIBELS EQY benchmark. 80% of all K students are on or above benchmark and 78% of all first-grade students are on or above
benchmark. We have carefully examined individual student needs to shape instruction throughout the year. Our focus on interventions and HDT
groups has paid off. We want to continue to focus on fluency in first grade where we believe we can continue to help our students grow.

2025-26
Goal and Data Baseline 1%t Quarter STW Results 2" Quarter Results 3 Quarter Results
Used STW STW
Benchmark BOY 2025-26 Through PLC we No benchmark ThTOUg(:‘ PLC we MOY 72% at | HDT/intervention
. P ; i
DIBELS Data 62% at or analyzed BOY and testing was ,\:::itﬁng e or above ”:?t”‘a't:’” .
continues pase
BOY, MOY, above P'rog'ress conducted after | shared ideas and benchmark on progress
EOY benchmark Monitoring data BOY planned for HDT monitoring
groups results.
Continued
analyzation of
results and
student progress
Met Goal? Met Goal? Met Goal?
Y N Y N Y N
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Quarter 1 Reflection —

The BOY results were analyzed during PLC. 49% of K students came to school with some reading readiness and scored on or above benchmark
while 51% of K students need individualized instruction (HDT) to help grow their reading readiness and overall literacy skills. 76% of our first-grade
students scored on or above benchmark which indicates most of the students held on to their skills over the summer. 24% of first-grade students
need individualized instruction (HDT) to help increase their reading skills. Overall, our students scored higher on the BOY in 25-26 than they did in
2024-25 with 62% scoring on or above benchmark this year as compared to 58% on the BOY last year. Continued analyzation and adjustments to
instruction as well as using the curriculum resources with fidelity have helped our students learn at higher rates.

Quarter 2 Reflection —

The MOY results indicate that all students are learning and increasing their reading skills. 72% of all students scored on or above benchmark which
is a 10% increase from the BOY. 75% of our kindergarten students scored on or above benchmark and all students’ composite scores increased.
68% of our first-grade students scored on or above benchmark which is a dip from the BOY in the fall; however, all students composite scored
increased from the BOY to the MQY. This is also an increase compared to last year 1 grade MOY which was 66% of students on or above
benchmark. We need to continue to focus on progress monitoring results and adjusting instruction to help students continue to grow in their

reading skills. We need to especially focus on our first-grade students who are below or well below benchmark at this time. 32% of first grade
students need continued or more targeted support in this area.

Quarter 3 Reflection —

End of year Reflection —

2026-27
Goal and Data Baseline 1%t Quarter STW Results 2" Quarter Results 3" Quarter Results
Used STW STW
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Quarter 1 Reflection —

Quarter 2 Reflection —

Quarter 3 Reflection —

End of year Reflection —
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OTHER SUPPORT

When intervention is needed, how will you support students in need related to the above priority areas? What is your intervention plan?
Be sure to include the resources needed for at-risk student groups?

Marigny Literacy Plan

Parent and Family Engagement (PFE) Activities
*Note - At least 3 PFE events must be scheduled EACH year, with at least one PFE event per priority goal area.

e How will parents be provided opportunities to give feedback and be included in the implementation of the school advancement
plan and its priority areas?

2024-25:

e The SAP plan will be posted on the school website, discussed at the PTA executive board meeting, at the PTA general meeting,
and in the November Starfish Scoop.

2025-26:

e The SAP plan will be posted on the school website, discussed at the PTA executive board meeting, at the PTA general meeting,
and in the February Starfish Scoop.

2026-27:

e Identify and describe PFE events (at least 3 per year) and activities to support family engagement.
*Note — There should be a reflection for each PFE event in the “Reflections” section at the end of this document.

2024-25:
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Curriculum/Open House Night-Students showed parents around their classroom and see current work.

DIBELS and Dessert - parents night-Families will engage in literacy lessons to enhance foundational reading skills.

Starfish STEAM Night -families with participate in math activities, STEM activities with outside guests, and a student art show.
MRA Survey-encourage parents to complete the MRA survey in April/May of 2025.

2025-26:

Open House Night-Students showed parents around their classroom and see current work.

DIBELS and Dessert - parents night-Families will engage in literacy lessons to enhance foundational reading skills.

Starfish STEAM Night -families with participate in math activities, STEM activities with outside guests, and a student art show.
MRA Survey-encourage parents to complete the MRA survey in April/May of 2025.

2026-27:

e How will you communicate information to parents regarding curriculum, assessments, and student progress?

2024-25:

weekly newsletters
JCAMPUS-grades will be posted
PFE events

teacher/parent conferences
Home Connect DIBELS letter

2025-26:

Weekly teacher newsletters
Monthly Starfish Scoop Newsletter
PTA meetings

JCAMPUS-grades will be posted
PFE events

teacher/parent conferences

Home Connect DIBELS letter
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2026-27:

Transitions for Incoming and Outgoing Students

Identify your plans for transitioning incoming and outgoing students in the school community.

2024-25: At the end of the school year our first-grade students will walk to Magnolia Trace for a tour and overview of the school. Parents
are also invited to an information meeting night.

In the month of April, we will host Starfish Preview Day for all incoming students. They will take a tour of the school, purchase uniforms,
and ask any questions.

2025-26: At the end of the school year our first-grade students will walk to Magnolia Trace for a tour and overview of the school. Parents
are also invited to an information meeting night.

In the month of April, we will host Starfish Preview Day for all incoming students. They will take a tour of the school, purchase uniforms,
and ask any questions.

2026-27: At the beginning of the school year our Pre-K students will be invited to come to school for a “play time”/orientation for teachers
to meet them and gather information that will be used to help with classroom placement of each child.

At the end of the school year our first-grade students will walk to Magnolia Trace for a tour and overview of the school. Parents are also
invited to an information meeting night.

In the month of April, we will host Starfish Preview Day for incoming students. They will take a tour of the school, purchase uniforms, and
ask any questions.
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Budgets used to support these priority areas
Title | GFF Title Il LA4 IDEA Title Il Title IV | Perkins JAG Bonds DSS CDF | SCA | Other
X X
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DISTRICT ASSURANCES
[ I certify that this school-wide plan was designed to improve student achievement with input from all stakeholders.

[ I assure that the school-level personnel, including stakeholder representatives responsible for implementation of this plan, have
collaborated in the writing of the plan.

L1 I hereby certify that this plan has all of the following components:

* Evidence of the use of a comprehensive needs assessment

= Measurable goals

= Parent and family engagement events aligned with assessed needs

» Evidence-based methods, strategies, and activities that guide curriculum content, instruction, and assessment

* Plans for transitioning incoming and outgoing students in the school community

* Professional development aligned with assessed needs and strategies to attract and keep high-quality teachers

= Coordination and integration of federal, state, and local resources, services, and programs

*  Evaluation plan that includes methods to measure progress of implementation and effectiveness of strategies and programs
= Aschool-wide action plan with timelines and specific activities for implementing the above criteria

1 | further certify that the information contained in this assurance is true and correct to the best of my knowledge.

Principal Signature Date
Supervisor Signature Date
Superintendent Signature Date
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