
 
Arcadia Elementary 2025-26

Arcadia Elementary School

Critical Initiative

Implement an instructional model that produces measurable outcomes for
all students

            Objective:
Increase student reading and math proficiency and growth for 
grades K-5.

Activity  
Strategic teaching differentiated and tiered model

Person responsible: Classroom 
Teachers and Instructional Coach

Launch Date: 08/14/2025

Required Resource(s):
Financial Resource: $75873.00
Other Resource: $20,000 ARI Grant

Source of Funding: $64,642 of Title I for Interventionist and 
$11231 for materials and supplies

Activity Measure(s) Benchmark(s)
BPV, ELEOT, ATOT, P2P, common 
formative assessments, Aimsweb, 
iReady, instructional rounds results

Benchmark: Monthly 
MTSS/PST Meeting

Date: 05/15/2026

Benchmark: Bi-Weekly PLC 
meetings

Date: 05/15/2026

 
© Cognia, Inc.

Annual Implementation
Plan

Page 1 of 12

  Student Success



Activity  
Instructional rounds with supporting feedback 

Person responsible: Principal and 
Instructional Coach

Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $4000.00
Other Resource: None

Source of Funding: Title I- Substitutes for Teachers

Activity Measure(s) Benchmark(s)
BPV, ELEOT, ATOT, P2P, common 
formative assessments, Aimsweb, 
iReady, instructional rounds results

Benchmark: Weekly 
Leadership Team Meetings

Date: 05/15/2026
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Activity  
Conduct weekly collaborative  planning sessions

Person responsible: Principal, Assistant 
Principal & Instruc. Coach

Launch Date: 08/13/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: None

Source of Funding: None

Activity Measure(s) Benchmark(s)
Lesson plans that include differentiated 
instruction, higher-order questioning,  
and formative assessments

Benchmark: Weekly Date: 05/15/2026
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Activity  
Provide planning day for teachers

Person responsible: Administrators and 
Instructional Coach

Launch Date: 09/24/2025

Required Resource(s):
Financial Resource: $4000.00
Other Resource: None

Source of Funding: Title I for Half-day substitutes for 
professional development

Activity Measure(s) Benchmark(s)
genda/ Sign Sheets, Meeting notes Benchmark: Every 9 weeks Date: 05/15/2026

Activity  
Conduct Parent-Teacher Literacy/ Math Nights

Person responsible: Classroom Teachers and
Instructional Coach

Launch Date: 09/19/2025

Required Resource(s):
Financial Resource: $2093.00
Other Resource: None

Source of Funding: Title I for Parent Resources

Activity Measure(s) Benchmark(s)
Agenda/sign-in sheets, stakeholder 
survey results

Benchmark: 3rd Thursday- 
PTA Schedule

Date: 05/15/2026

Activity  
Provide extended learning through 21st Century

Person responsible: Launch Date: 10/13/2025

Required Resource(s):
Financial Resource: $200000.00
Other Resource: 21st CCLC carryover 
$272,449.23

Source of Funding: 21st Century Grant

Activity Measure(s) Benchmark(s)
stakeholder survey results, formative 
and summative assessment results

Benchmark: annual survey 
results

Date: 05/15/2026

Benchmark: formative results Date: 05/15/2026

Benchmark: annual 
summative results

Date: 05/15/2026
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Arcadia Elementary 2025-26

Arcadia Elementary School

Critical Initiative

Use data-driven instructional decisions to enhance teaching practices and 
improve student outcomes.

            Objective:
Increase student reading and math proficiency and growth for 
grades K-5.

Activity  
Implement the PLC process to monitor progress

Person responsible: Administrators , 
Teachers, Instructional Coach

Launch Date: 08/20/2025

Required Resource(s):
Financial Resource: $19840.00
Other Resource: None

Source of Funding: Title I for Substitutes for teachers during half-
day PD sessions

Activity Measure(s) Benchmark(s)
BPV, ELEOT, ATOT, P2P, common 
formative assessments, Aimsweb, 
iReady, instructional rounds results

Benchmark: Every 2 weeks Date: 05/15/2026
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Arcadia Elementary 2025-26

Arcadia Elementary School

Critical Initiative

Arcadia Elementary will enhance digital literacy and creativity for students 
in grades K–2 by integrating age-appropriate technology tools and 
instructional strategies that foster digital citizenship,

            Objective:
Students should “produce, review, and revise authentic 
artifacts that include multimedia using appropriate digital 
tools.
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Arcadia Elementary 2025-26

Arcadia Elementary School

Critical Initiative

Promote instructional consistency, student engagement, and overall 
school productivity.

            Objective:
Decrease chronic absenteeism. 

Activity  
Monitor perfect attendance using tracker

Person responsible: Principal, 
Assistant Principal, Teachers

Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $73587.00
Other Resource: Teacher and Student 
Incentives

Source of Funding: $10000 of Title I for copier, $63,587 of Title I 
for Assistant Principal

Activity Measure(s) Benchmark(s)
PowerSchool Attendance; attendance 
data-tracking poster

Benchmark: Monthly 
celebrations

Date: 05/15/2026
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Activity  
Perfect attendance recognition

Person responsible: Principal and Assistant 
Principal

Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: certificates and incentives

Source of Funding: None

Activity Measure(s) Benchmark(s)
PowerSchool Attendance; students’ 
attendance data-tracking

Benchmark: Monthly 
celebrations

Date: 05/15/2026

Activity  
Strengthen strategies at Model Schools Conference

Person responsible: Principal, Classroom 
Teachers, Instructional Coach

Launch Date: 06/22/2026

Required Resource(s):
Financial Resource: $8000.00
Other Resource: None

Source of Funding: Title for professional development out of 
state

Activity Measure(s) Benchmark(s)
Professional development hours 
awarded

Benchmark: annual PD hours Date: 06/22/2026
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Arcadia Elementary 2025-26

Arcadia Elementary School

Critical Initiative

Create a sense
of advocacy for
students.

            Objective:
Provide social emotional learning support. 

Activity  
Implement and
sustain the Arcadia
Herds.

Person responsible: Principal, 
Assistant Principal, Teachers

Launch Date: 12/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: branding resources

Source of Funding: None

Activity Measure(s) Benchmark(s)
Herd competition

and points,

PowerSchool

attendance and Funding

Student

Benchmark: Monthly Date: 05/15/2026
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Activity Measure(s) Benchmark(s)
Herd

activities

supplies, and

materials

discipline report,

Let’s Talk referrals
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Activity  
Provide school-wide culture-building activities

Person responsible: Principal, Assistant 
Principal, Teachers

Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $5000.00
Other Resource: None

Source of Funding: Title I Stipends for collaborative plannin

Activity Measure(s) Benchmark(s)
K-12 Insight,

Quarterly

Pulse-Surveys

Benchmark: Quarterly Survey
Results

Date: 05/15/2026
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Activity Measure(s) Benchmark(s)

Activity  
Provide SEL partners for teachers

Person responsible: Counselor and Social 
Worker

Launch Date: 09/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: None

Source of Funding: None

Activity Measure(s) Benchmark(s)
Teacher Attendance Surveys Benchmark: monthly review 

of teacher attendance 
surveys

Date: 05/15/2026
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