
CARMAN-AINSWORTH BOARD OF EDUCATION MINUTES 
January Organizational Meeting 

Tuesday, January 6, 2026, 6:30 p.m. 
 
The meeting was called to order at 6:31 p.m., by President Nealy in the Conference Room of the Carman-
Ainsworth Administration Building.  
 
Members Present: Mary Margaret Gleason-Gidcumb, La Cracha Handy, James Johnson, Lisa Koegel, 

Gloria Nealy, SaNiya Wells 
 
Members Absent: Gary Cousins, Katina Wilborn, Riley Dawson 
 
Others Present: Superintendent Ryan, Russell Parks, Bob Hetherton, Detra Fields, Sara Strouse and 

Emily Aldridge 
 
 
CALL TO ORDER AND PLEDGE OF ALLEGIANCE/MISSION STATEMENT 
 
President Nealy called the meeting to order, led the Pledge of Allegiance and recited the mission statement. 
 
RECOGNITIONS AND PRESENTATIONS 
 
There were none. 
 
PUBLIC COMMENTS  
 
President Nealy inquired if any individuals wished to address the Board. There were none. 
 
STAFF REPORTS 
 
Superintendent Ryan noted that the Student Data Summary Report and Bond Project Updates will be tabled and 
presented at the January 20, 2026 Board Workshop Meeting. 
 
COMMITTEE REPORTS 
 
President Nealy inquired if there were any Committee Reports. There were none. 
 
BOARD GENERAL DISCUSSION 
  
President Nealy asked if the members had any items for general discussion.  
 
Superintendent Ryan noted that January is Board of Education Appreciation Month and highlighted the 
importance of having a strong and dedicated Board of Education. She expressed gratitude for the time, energy, 
and commitment Board Members devote to serving our students, staff, and community. Superintendent Ryan 
emphasized that the Carman-Ainsworth Board cares deeply about students, and that care is reflected in the 
decisions made on behalf of the school community. She voiced her appreciation for all Board of Education 
Members, noting that this Board is exceptional and prioritizes what is best for our children.  
 
In recognition of the service of Board Members, books were donated to each school library. 
 
The business portion of the meeting was called to order at 6:39 p.m. 
 
ADDITIONS TO THE AGENDA 
 
There were no additions to the agenda. 
 



SECRETARY'S REPORT 
 
Motion by Handy, supported by Johnson, to dispense with the reading of the minutes of the Regular Meeting of 
December 2, 2025; Student Discipline Subcommittee Meeting Open Session of December 16, 2025; and Student 
Discipline Subcommittee Meeting Closed Session of December 16, 2025, and that they be approved as presented. 
 
Motion unanimously carried. 
 
TREASURER’S REPORT 
 
Motion by Johnson, supported by Gleason-Gidcumb, to approve the Treasurer's Report as presented and authorize 
payment of bills, as follows: 
 
General Fund, Food Service, Community Education, and Athletics  
Checks #106468-106574 dated November 1, 2025 – November 30, 2025 
 
General Fund ..................................................... $840,179.46 
Food Service .......................................................... $8,415.25 
Community Education .................................................. $0.00 
Grand Total ...................................................... $848,594.71 
 
Building & Site 
NA 
 
Capital Projects 
Checks # 000037 
Dated November 1, 2025 – November 30, 2025 .............. $89,878.25 
 
 
Community Education 
NA 
 
Purchase Order Checking 
NA 
 
Merchant Detail Report 
PNC Bank Purchasing Cards 
Dated October 7, 2025 – November 4, 2025 .................... $22,971.05 
 
Payroll 
November 7, 2025 .......................................... $1,033,287.36 
November 21, 2025 ........................................ $1,043,012.37 
 
Motion unanimously carried. 
 
PERSONNEL ITEMS 
 
Acceptance of Resignations 
 
Motion by Koegel, supported by Nealy, that the Board of Education accept the resignations for the employee 
listed below, as recommended by Superintendent Ryan: 
 
 
 
 
Motion unanimously carried. 

Name Current Status Effective Date 

Katie Ragsdale Elementary Teacher December 19, 2025 



Offers of Contract 
 
Motion by Johnson, supported by Koegel, that the Board of Education employ the following individuals for the 
remainder of the 2025/2026 school year, conditional upon the receipt of their Michigan teaching certificate and 
criminal history/FBI report, as recommended by Superintendent Ryan. 

Motion unanimously carried. 
 
Acceptance of Leave 
 
Motion by Koegel, supported by Nealy, that the Board of Education accept the request for unpaid leave for the 
employee listed below: 
 
 
 
 
Motion unanimously carried. 
 
Offer of Contract - Administrator: 
 
Motion by Johnson, supported by Gleason-Gidcumb, that the Board of Education employ the following individual 
for the remainder of the 2025/2026 school year conditional upon the receipt of their Michigan certification and 
criminal history/FBI reports, as recommended by Superintendent Ryan: 
 
Middle School Principal:  
 
Sara Strouse; Education and Certification: currently enrolled in Administrator certification program, master’s in 
art of teaching – Marygrove, bachelor’s degree-Central Michigan in Elementary Education. Experience: Carman-
Ainsworth Community Schools August 1997 to present. Salary at Level 3 Step III for 46 weeks of the 
administrators’ salary schedule. 
 
Motion unanimously carried. 

 
Superintendent Ryan formally introduced Mrs. Sara Strouse and extended her well wishes in her new position, 
noting that she believes Mrs. Strouse will be a valuable asset to the building. Mrs. Strouse expressed her gratitude 
for the opportunity and shared that she has already hit the ground running. 
 
OLD BUSINESS 
 

Name Position University Degree Prior Experience Salary 

Emily 
Geraty 

Social 
Worker 

Spring Arbor 
University  
 
U of M - Flint 

Master of Social 
Work 
 
Bachelor of Social 
Work 

Central State Community 
Service 11/21-3/23 
ComForCare 7/22-6/23 
The Medical Team Hospice 
9/22-6/23 
Stonegate Health Campus  
6/23-3/25 
McLaren-Flint 3/25-present 

6/C 

Marcellette 
Hogan 

Social 
Worker 

U of M – Flint/ 
Walden 
University 

Masters in Social 
Work 

Creekside Counseling  
August 24-current 
Carman-Ainsworth  
May 2022-August 2024 

4/D 

Sydney 
Minaudo 

Elementary 
Teacher 

U of M – Flint Bachelor’s Substitute Teacher –  
Carman-Ainsworth 

1/A 

Name Current Status Effective Date 

Sara Strouse Academic Interventionist/Coach January 5 – June 30, 2026 



There was none. 
 
NEW BUSINESS 
 
Election of Officers: 
 
Office of President 
 
Superintendent Ryan announced that nominations were open for the office of President. 
 
Handy, nominated Ms. Gloria Nealy, as Board President, supported by Koegel. 
 
Motion by Koegel, supported by Johnson, that nominations for the office of President be closed and Ms. Gloria 
Nealy be elected as Board President by unanimous consent. 
 
Motion unanimously carried. 
 
Ms. Gloria Nealy was elected President for the term commencing January 6, 2026, and ending on the date of the 
next January Organizational Meeting. 
 
Office of Vice President 
 
Superintendent Ryan announced that nominations were open for the office of Vice President.  
 
Nealy, nominated Mr. James Johnson, as Board Vice President, supported by Koegel. 
 
Motion by Koegel, supported by Nealy, that nominations for the office of Vice President be closed and Mr. James 
Johnson be elected as Board Vice President by unanimous consent. 
 
Motion unanimously carried. 
 
Mr. James Johnson was elected Vice President for the term commencing January 6, 2026, and ending on the date 
of the next January Organizational Meeting. 
 
Office of Secretary 
 
Superintendent Ryan announced that nominations were open for the office of Secretary.  
 
Nealy, nominated Mrs. Lisa Koegel, as Secretary, supported by Handy. 
 
Motion by Nealy, supported by Johnson, that nominations for the office of Secretary be closed and that Mrs. Lisa 
Koegel be elected as Board Secretary by unanimous consent. 
 
Motion unanimously carried. 
 
Mrs. Lisa Koegel was elected Secretary for the term commencing January 6, 2026, and ending on the date of the 
next January Organizational Meeting. 
 
Office of Treasurer 
 
Superintendent Ryan announced that nominations were open for the office of Treasurer.  
 
Koegel, nominated Ms. La Cracha Handy, as Board Treasurer, supported by Gleason-Gidcumb. 
 
Motion by Koegel, supported by Johnson, that nominations for the office of Treasurer be closed and that Ms. La 
Cracha Handy be elected as Board Treasurer by unanimous consent. 



 
Motion unanimously carried. 
 
Ms. La Cracha Handy was elected Treasurer for the term commencing January 6, 2026, and ending on the date of 
the next January Organizational Meeting. 
 
Board of Education Meeting Calendar 
 
Motion by Gleason-Gidcumb, supported by Johnson, that the Board of Education accept the current 2025-2026 
Board of Education Meeting Calendar as presented. 
 
Motion unanimously carried. 
 
Board of Education Committee Designations 
 
Motion by Koegel, supported by Gleason-Gidcumb, that the Board of Education maintain the same committee 
designations until the January 2027 Board of Education Organizational meeting. 
 
Motion unanimously carried. 
 
Approval of Lease of Real Property 
 
Motion by Nealy, supported by Handy, that the Board of Education approve the Lease of Real Property, as 
recommended by Assistant Superintendent Parks. 
 
Motion carried, with one member abstaining and all remaining members voting in favor. 
 
Second Review of Policy – NEOLA Policy Update Volume 40, Number 1 
 
Superintendent Ryan stated there were no changes from the first reading of the NEOLA Policy Update Volume 
40, Number 1, which included the following policies: 
 

• Policy 2210 – Curriculum Development 
• Policy 2266 – Nondiscrimination on the Basis of Sex in Education Programs or Activities  
• Policy 2412 – Homebound Instruction Program 
• Policy 4162 – Controlled Substance and Alcohol Policy for Commercial Motor Vehicle Drivers and other 

employees who perform safety 
• Policy 5120 – Assignment Within District 
• Policy 5460 – Graduation Requirements 
• Policy 5517.01 – Bullying and Other Aggressive Behavior Towards Students 
• Policy 7540.02 – Digital Content and Accessibility 
• Policy 7541 – Electronic Data Processing Disaster Recovery  
• Policy 8300 – Continuity of Organizational Operations Plan 
• Policy 8305 – Informational Security 
• Policy 1422 – Nondiscrimination, Equal Employment Opportunity, and Anti-Harassment 
• Policy 1422.02 – Nondiscrimination Based on Genetic Information of the Employee 
• Policy 1623 – Section 504/ADA Prohibition Against Disability Discrimination in Employment 
• Policy 1662 – Anti-Harassment 
• Policy 2260 – Nondiscrimination and Access to Equal Educational Opportunity 
• Policy 2260.01 – Section 504*ADA Prohibition Against Disability Discrimination in Employment 
• Policy 3122 – Nondiscrimination, Equal Employment Opportunity, and Anti-Harassment 
• Policy 3122.02 – Nondiscrimination Based on Genetic Information of the Employee 
• Policy 3123 – Section 504/ADA Prohibition Against Disability Discrimination in Employment 
• Policy 3362 - Anti-Harassment 



• Policy 4122 - Nondiscrimination, Equal Employment Opportunity, and Anti-Harassment 
• Policy 4122.02 - Nondiscrimination Based on Genetic Information of the Employee 
• Policy 4123 - Section 504/ADA Prohibition Against Disability Discrimination in Employment 
• Policy 4362 - Anti-Harassment 

 
Motion by Koegel, supported by Johnson, that the Board adopt NEOLA Policy Update Volume 40, Number 1, as 
recommended by Superintendent Ryan. 
 
Roll Call Vote 
 
Ayes:  Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy 
Nays:  None 
Absent: Cousins, Wilborn 
 
Motion unanimously carried. 
 
Acceptance of Donations 
 
Motion by Koegel, supported by Handy, that the Board accept the donations as indicated below in support of the 
Carman-Ainsworth Community Schools, as recommended by Superintendent Ryan. 
 

• Christmas gifts provided by Woodhaven Senior Community for students at Randels Elementary. 
 
Motion unanimously carried. 
 
ITEMS FROM ADMINISTRATORS AND TRUSTEES 
 
Administrators expressed their appreciation to the Board of Education for the continued support and work 
provided on behalf of Carman-Ainsworth students. They also shared information on upcoming projects and 
events, along with an update on School of Choice and Bond Projects currently underway at Dye Elementary. 
Board Members reported on district events attended, expressed appreciation for the District’s support and 
recognition during Board Appreciation Month, and extended congratulations to one another on their new Board 
positions. 
 
ADVANCED PLANNING 
 
Board of Education Workshop, January 20, 2026, 5:30 p.m., Carman-Ainsworth Administration Building 
Board of Education Student Discipline Subcommittee Meeting, January 27, 2026, 5:30 p.m., Carman-Ainsworth 

Administration Building 
 
SUGGESTED AGENDA ITEMS 
 
 Superintendent Evaluation 
 Regular Instruction, Curricular, and Assessment Topics 
 Year’s Growth Data 
 School Improvement Monitoring 
 
ADJOURNMENT  
 
President Nealy declared the Organizational Meeting adjourned at 7:01 p.m. 
 
 
 

__________________________________ 
    Lisa Koegel, Board Secretary 
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