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REGULAR MEETING OF RSU NO. 5 BOARD OF DIRECTORS
WEDNESDAY- JANUARY 28,2026
FREEPORT HIGH SCHOOL - LIBRARY
6:30 P.M. REGULAR SESSION

AGENDA
Call to Order:
The meeting was called to order at p.m. by Chair Michelle Ritcheson
Attendance:

____Colin Cheney ___Michelle Ritcheson

___Karen Breer ___Christopher Savaiano

___Anna Child ___Kelly Sink

___Malik Farlow __ Valerie Williams

___Durham Vacant __Stephanie Worth

___Kara Kaikini ___Maria Abbatemarco, Student Representative

___Moon Tussing, Student Representative

Pledge of Allegiance:

Consideration of Minutes: (5 Minutes)
A. Consideration and approval of the Minutes of January 14, 2026 as presented barring any
€rrors or omissions.

Motion: 2nd. Vote:

Adjustments to the Agenda:

Good News & Recognition: {10 Minutes)
A. Report from Board’s Student Representative

Public Comments: (10 Minutes)

Reports from Superintendent: (10 Minutes)
A. Superintendent’s Report
B. Support Staff New Hires - Nate Walrath - FHS Ed Tech

Administrator Reports:
A. Finance - Kelly Wentworth (5 Minutes)

Board Comments and Committee Reports:

A. Board Information Exchange and Agenda Requests (10 Minutes)

B. Finance Committee and Facilities and Operations Committee Joint Meeting (5 Minutes)
C. Facilities and Operations Committee (5 Minutes)

D. Policy Committee (5 Minutes)
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11. Policy Review: (30 Minutes)
A. Consideration and approval of 2" Read of the following policy:
1. JIC] - Student Use of Cell Phones and Other Personal Electronic Devices (New Policy)

2. EBCF - Automated External Defibrillators (AED’s)
3. EBBD - Temperature Standards for Schools {(New Policy)

Motion: 2nd. Vote:

B. Consideration and approval of 1** Read of the following policies:
1. JICK - Bullying
2. JICK - R - Bullying Administrative Procedure

Motion: 2nd: Vote:

12. Unfinished Business:
A. Consideration and approval to join Cohort 3 (2026-2027) of the Early Childhood Special
Education (ECSE) Transition from Child Development Services (CDS} to RSU 5. (15 Minutes)

Motion: 2nd: Vote:

B. Consideration and approval of 2™ Read of the 2026-2027 School Calendar. (5 Minutes)

Motion; 2nd. Vote:

13. New Business:
A. Presentation of the Superintendent’s 2026-2027 Proposed Budget (90 Minutes)

14. Personnel:
None

15. Public Comments: (10 Minutes)
16. Adjournment:

Motion: 2. Vote: Time:
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RSU No. 5 Board of Directors Meeting
Wednesday, January 14, 2026 - 6:30 p.m.
Freeport High School - Library
Meeting Minutes

(NOTE: These Minutes are not official until approved by the Board of Directors. Such action,
either to approve or amend and approve, is anticipated at the January 28, 2026 meeting).

CALLED TO ORDER:
Chair Michelle Ritcheson called the meeting to order at 6:30 p.m.

MEMBERS PRESENT: Karen Breer, Anna Child, Colin Cheney, Malik Farlow, Kara Kaikini, Michelle
Ritcheson, Christopher Savaiano, Kelly Sink, Valerie Williams, Stephanie Worth. Moon Tussing,
Student Representative (left at 8:58 p.m.)

MEMBERS ABSENT: There is an open Durham seat

PLEDGE OF ALLEGIANCE:

CONSIDERATION OF MINUTES:
A. VOTED: To approve the Minutes of December 10, 2025. (Sink - Child) (10 - 0) The Student
Representative voted with the majority.

ADJUSTMENTS TO THE AGENDA:
Item 12.A. Tabled

GOOD NEWS AND RECOGNITION:
A. Report from the Board’s Student Representative - Moon Tussing

PUBLIC COMMENT:
FHS Students - Hazel Guillette, Sophie White, Phoebe Williamson
Freeport - Shweta Galway, Molly Meyer

REPORTS FROM SUPERINTENDENT:
A. Resignations - Julia Adamo - FHS Food Service Assistant
Christine Lyons - FMS Ed Tech
B. Retirements (end of the SY) - Nick Witte - FMS ELA Teacher
Rena Frank - FHS Food Service Assistant
Carolyn Favreau, MLS Ed Tech
Will Pidden - DCS Principal
C. Update on the 2025-2026 District Goal

. ADMINISTRATOR REPORTS:

A. 2026-2027 Freeport High School Program of Studies — Jen Gulko
B. Report of the Early Childhood Task Force - Tom Gray

BOARD COMMENTS AND COMMITTEE REPORTS:
None



11. POLICY REVIEW:
None

12. UNFINISHED BUSINESS: This item was tabled
A. Consideration and approval to join Cohort 3 (2026-2027) of the Early Childhood Special
Education (ECSE) Transition from Child Development Services (CDS) to RSU 5.

13. NEW BUSINESS:

A. VOTED: To approve 1% Read of the 2026-2027 School Calendar. (Worth - Kaikini} (10 - 0} The
Student Representative voted with the majority.

B. VOTED: To expend up to $30,000 from Capital Reserves for the variable flow device
replacement in the two stage pumps in the FPAC area at Freeport High School.
(Savaiano - Farlow) (10 - 0) The Student Representative voted with the majority.

C. VOTED: To expend up to $41,500 from Capital Reserves for Tennis Court Design Services at
Freeport High School.
(Sink - Williams) (10 - 0) The Student Representative voted with the majority.

14. PERSONNEL:
None

15. PUBLIC COMMENT:
FHS Student - Hazel Guillette
Freeport - Molly Meyer

16. EXECUTIVE SESSION:
A. VOTED: To enter into Executive Session as outlined in 1 M.R.S.A § 405(6)(A) for the purpose
of discussing the Superintendent’s Evaluation (Sink — Breer) (10 — ()

Time In: 9:02 p.m. Time Out: 10:17 p.m.

17. ACTION AS A RESULT OF EXECUTIVE SESSION:
None

18. ADJOURNMENT:
VOTED: To adjourn at 10:18 p.m. (Kaikini - Worth) (10 - 0}

M.
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RSU No. 5

Warrant Articles For the Period 12/01/2025 through 12/31/2025

Fiscal Year: 2025-2026 O Include Pre Encumbrance

Budget Range To Date Year To Date Balance Encumbrance Budget Balance
INCOME
GENERAL FUND REVENUES
REQUIRED LOCAL FUNDS (-) $19,988,378.34 $1,847,308.78 $9,994,189.32 $9,994,189.02 $0.00 $9,994,189.02 50.0%
ADDITIONAL LOCAL FUNDS {-) $15,524,421.90 $1,455,459.70 $7,762,210.91 $7,762,210.99 $0.00 $7,762,210.99 50.0%
ADDLN SHARED REVENUE (-) $141,981.44 $0.00 $0.00 $141,981.44 $0.00 $141,981.44 100.0%
INTEREST REVENUE (-) $259,000.00 $28,185.54 $161,173.82 $97,826.18 $0.00 $97,626.18 37.8%
STATE REVENUES (-} $7,362,547.32 $551,566.82 $4,160,754.30 $3,201,793.02 $0.00 $3,201,793.02 43.5%
MISC REVENUES (-} $23,600.00 $604.66 $52,354.44 ($28,754.44) $0.00 ($28,754 .44) -121.8%
FUND BALANCE (-} $1,068,000.00 $0.00 $0.00 $1,068,000.00 $0.00 $1,068,000.00 100.0%
Sub-total : GENERAL FUND REVENUES ($44,367,929.00) ($3,883,125.50) ($22,130,682.7_9) ($22,237,246.21) $0.00 ($22,237,246.21) 50.1%
Total : INCOME ($44,367,929.00) ($3,883,125.50) ($22,130,682.79) ($22,237,246.21) $0.00 ($22,237,246.21) 50.1%
EXPENSES
GENERAL FUND EXPENSES
ARTICLE 1 REGULAR $19,356,261.00 $1,445,065.06 $6,795,958.60 $12,560,302.40 $11,370,307.46 $1,189,994.94 6.1%
INSTRUCTION (+)
ARTICLE 2 SPECIAL EDUCATION $6,513,451.00 $523,421.47 $2,317,688.28 $4,195,762.72 $3,733,199.79 $462,562.93 7 1%
(+)
ARTICLE 3 - CAREER & $307,645.00 $25,637.08 $179,459.56 $128,185.44 $128,185.44 $0.00 0.0%
TECHNICAL CTR (+)
ARTICLE 4 - OTHER INSTRUCTION $1,119,087.00 $49,019.98 $442.777.25 $676,300.75 $367,576.27 $308,733.48 27.6%
(+)
ARTICLE 5 - STUDENT & STAFF $4,644,307.00 $299,513.16 $1,935,954.13 $2,708,352.87 $2,301,212.30 $407,140.57 8.8%
SUPPORT (+)
ARTICLE 6 - SYSTEM $1,263,587.00 $106,541.07 $736,461.59 $527,125.41 $458,679.47 $68,445.94 5.4%
ADMINISTRATION (+)
ARTICLE 7 - SCHOOL $2,514,485.00 $193,421.91 $1,177,322.15 $1,337,162.85 $1,243,879.20 $93,283.65 3.7%
ADMINISTRATION (+)
ARTICLE 8 - TRANSPORTATION & $1,931,576.00 $189,370.82 $976,591.87 $954 98413 $476,514.83 $478,469.50 24.8%
BUSES (+)
ARTICLE 9 - FACILITIES $5,490,511.00 $322,283.02 $3,123,663.89 $2,366,847.11 $1,479,426.48 $887,420.63 16.2%
MAINTENANCE (+)
ARTICLE 10 - DEBT SERVICE & $1,087,428.00 $0.00 $1,077,353.39 $10,074.61 $10,073.77 $0.84 0.0%
OTHER COMMITMENTS (+}
ARTICLE 11 - ALL OTHER $139,591.00 $0.00 $139,591.00 $0.00 $0.00 $0.00 0.0%
EXPENDITURES (+)
QOperating Statement with Encumbrance
Printed: 01/16/2026 12:17:36 PM CST Report:  rptGLOperatingStatementwithEnc 2025.3.14 Page: 1



RSU No. 5

Warrant Articles For the Period 12/01/2025 through 12/31/2025

Fiscal Year: 2025-2026 [ Include Pre Encumbrance
Budget Range To Date Year To Date Balance Encumbrance  Budaet Balance
Sub-total ;: GENERAL FUND EXPENSES $44,367,929.00 $3,154,273.57 $18,902,821.71 $25465107.29 $21,569,054.81 $3,896,052.48 8.8%
Total : EXPENSES $44,367,929.00 $3,154,273.57 $18,902,821.71 $25,465107.29 $21,569,054.81 $3,896,052.48 8.8%
NET ADDITION/DEFICIT) $0.00 ($728,851.93) ($3,227,861.08) $3,227,861.08 $21,569,054.81 ($18,341,193.73) 0.0%
End of Report

Operating Statement with Encumbrance

Printed: 01/16/2026 12:17:36 PM CST Report:  rptGLOperatingStatementwithEnc 2025.3.14 Page: 2



Regional School Unit 5 Then 10 5.

Durham - Freeport - Pownal

“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Tom Gray, Superintendent of Schools Erica Mazzeo, Assistant Superintendent of Schools
Kelly Wentworth, Director of Finance & Human Resources Elisha Morris, Director of Instructional Support

Joint Facilities and Operations Committee & Finance Committee Minutes
Wednesday, December 10, 2025
5:00 p.m. - Freeport High School Library

Committee Members Present: Michelle Ritcheson, Kelly Sink, Christopher Savaiano

Committee Members Absent: Karen Breer

Administrators: Superintendent Tom Gray, Director of Facilities & Grounds Glen Reynolds, & Director of
Finance & HR Kelly Wentworth

Minutes
Meeting called to order at 5:06 PM.

1. Capital Planning & Financing Discussion
a. Energy Audit - Phase 2-
b. Vehicle & Equipment Replacement Plan - Phase 2
i.  The committees reviewed the listing of the Energy Audit Phase 1l projects
and the FY27 vehicles and equipment proposed for replacement. The joint
committee then reviewed the updated financial planning tool, showing the
use of $152,364 while also adding $309,466 to the taxation portion of FY27
budget.
ji.  The committee was in support of moving forward with Phase 2. The
amounts will move into the FY27 budget proposal and will be reviewed by
the full Board of Directors.
c. FHS Tennis Courts Replacement
i.  Director Reynolds & Director Wentworth reported that the FHS Tennis
Court Replacement RFP was sent out. The Superintendent, Director of
Facilities & Grounds, and the Director of Finance & HR met November 24th
to review the proposals. There was one respondent, CHA Architects. A
representative from CHA will be in the district to review the scope of work
and to discuss schedule and pricing on December 18th.

2. Other
a. FHS Pumps- Director Reynolds explained that the variable flow devices in the two stage

pumps that run the heat in the Freeport Performing Arts (FPAC) area at Freeport High
School are failing and need to be replaced. Director Wentworth identified the Capital

17 West Street Freeport, ME 04032 - 207-865-0928



Reserve Account as a possible funding source. Michelle Ritcheson made a motion,
seconded by Kelly Sink to approve up to $30,000 from Capital Reserves for the variable
flow device replacement in the two stage pumps in the FPAC area at Freeport High School.
All members present voted in favor. The Board of Directors will need to approve this
request at their next meeting.

b. FY25 Audit Update- Audit continues to progress. Director Wentworth had just replied to
the Auditor with a few clarifications.

c. Facilities Energy Audit Lighting Upgrade Update- 130% of the materials and fixtures are
in for the Central Office and 95% are in for Pownal Elementary School. Work is scheduled
to begin early winter.

d. Next meeting of the Facilities and Operations Committee will be January 14, 2026 @ FHS
and the next meeting of the Finance Committee will be January 28, 2026 @ FHS

Meeting adjourned at 6:02 P.M.



Regional School Unit 5 Thema#)0.C.

Durham - Freeport - Pownal

“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Tom Gray, Superintendent of Schools Erica Mazzeo, Assistant Superintendent of Schools
Kelly Wentworth, Director of Finance & Human Resources Elisha Morris, Director of Instructional Support

Facilities and Operations Committee
Wednesday, January 14, 2026
5:00 p.m. - Freeport High School - Library
Minutes

Committee Members Present: Michelle Ritcheson, Kelly Sink, Karen Breer

Committee Members Absent:

Administrators in Attendance: Tom Gray, Superintendent; Glen Reynolds, Director of Facilities;
Kelly Wentworth, Director of Finance and Human Resources

Guest: Molly Meyer FHS Tennis Coach

Agenda ltems and Discussion:
Meeting called to order at 5.:03pm

1. Update FHS Tennis Courts - Director Reynolds reported that CHA was the only respondent to
the engineering and design services RFP. Director Reynolds reported that RSU5
Administration had met with CHA regarding the scope of work. CHA submitted a proposal for
design services that included both replacement of the three existing asphalt courts as well as
the addition of a fourth court, if feasible, with post-tension concrete construction. Director
Reynolds shared with the Committee that in his research Post- Tension concrete provides the
overall best results in both durability, longevity, and overall up-keep. A few committee members
and Molly expressed concerns with just getting pricing on the post-tension concrete option. It
was decided that we would ask the vendor to also include pricing for asphalt courts.

2. Update on the Energy Audit Phase 1 Project - Director Reynolds shared with the Committee
that the lighting project has officially begun at Pownal Elementary School. Director Reynolds
also shared that a new fire panel was installed at Pownal Elementary as well as the additional
fire protection devices were added at Durham Community School.

3. Update on Capital Project list - Director Reynolds shared that over December break the boys
bathroom floor was replaced at Morse Street Schoaol.

Motion to adjourn was made by Michelle Ritcheson second by Kelly Sink at 5:43 p.m.

Next meeting dates:
February 11, 2026, March 11, 2026, April 8, 2026, May 6, 2026, June 3, 2026
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Regional School Unit 5

Durham - Freeport - Pownal

“To inspire and support every learner by challenging minds, building chavacter, sparking creativity, and nurturing passions.”

Tom Gray, Superintendent of Schools Erica Mazzeo, Assistant Superintendent of Schools
Kelly Wentworth, Director of Finance & Human Resources Elisha Morris, Director of Instructional Support
Policy Committee

Wednesday, January 8, 2026
4:15 p.m. - Google Meet
Minutes

Committee Members Present: Colin Cheney, Kara Kaikini, Chris Savaiano
Committee Members Absent: None

Administrators in Attendance: Tom Gray, Superintendent

Guests: Pam Crosby, Jen Gulko (left at 5:20 p.m.)

The meeting started at 4:16 p.m.

1. Law Change:
The following policy was reviewed with changes made on page 1 (about student
handbooks) and will be brought to the Board for 2" Read on January 28, 2026.
JIC] - Cell Phones and Other Personal Electronic Devices in Schools (New Policy)

2. Regular Review:
The following policy and procedure have changes with regard to protected classes. They
will be brought to the Board for 1% Read on January 28, 2026.
JICK - Bullying
JICK-R - Bullying Administrative Procedure

The following policy was reviewed. No changes were made.
GBCC - Employee Use of Cell Phones - No changes

3. Board Request:
None

The meeting adjourned at 5:59 p.m.

17 West Street Freeport, ME 04032 - 207-865-0928
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Durham - Freeport - Pownal

“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Tom Gray, Superintendent of Schools Erica Mazzeo, Assistant Superintendent of Schools
Kelly Wentworth, Director of Finance & Human Resources Elisha Morris, Director of Instructional Support
TO: Karen Breer, Colin Cheney, Anna Child, Malik Farlow, Kara Kaikini, Michelle Ritcheson,
Chris Savaiano, Kelly Sink, Valerie Williams, Stephanie Worth, Maria Abbatemarco, Moon
Tussing
CC: Julie Nickerson, Amanda Marsden, Holly Johnson, Kate Harrison, Will Pidden, Eric Hall,

Peter Wagner, Jen Gulko, Erica Mazzeo, Elisha Morris, Pam Crosby, Bill Ridge, Emily
Grimm, Scott Emery, Charlie Mellon, Erica Reilly, Kelly Wentworth, Sam Rigby, Glen
Reynolds, Jeremy Arsenault, Jen Winkler, Trevor Bean, Nancy Doherty, Jill Hooper, Matt
Greear, Rocco Abbatemarco, Scott Jelescheff, Amanda Chisholm, Eliza Bowen, Caitlyn
Hecox, Pam Gee

FROM:  Tom Gray, Superintendent
DATE: January 20, 2026
RE: Review/Update of Policies

At the January 28, 2026 Board of Directors Meeting, the following policies will be on the agenda:

224 Read
JIC] - Student Use of Cell Phones and Other Personal Electronic Devices {New Policy)

1.
2. EBCF - Automated External Defibrillators (AED’s}
3. EBBD - Temperature Standards for Schools (New Policy)

1% Read
1. JICK - Bullying
2. JICK-R - Bullying Administrative Procedure

The following policy was reviewed, no changes were made. No action required
GBCC - Employee Use of Cell Phones

17 West Street Freeport, ME 04032 - 207-865-0928



NSBA/MSMA Code: JICJ

(NEW POLICY)

STUDENT USE OF CELL PHONES AND OTHER PERSONAL ELECTRONIC
DEVICES IN-S€EHOOLS

The intent of this policy is to support a focused learning environment, minimize distractions, and
promote student social and emotional well-being by regulating the use of student personal cell
phones smart watches and other personal electromc devices (PED s) during-the-school-day-and

s < vities: In addition to establishing
expectatlons for dev1ce use, the Board is comm1tted to ensuring that our schools actively educate
students about responsible digital citizenship, including the appropriate use of these devices and
the potential risks associated with them. This policy applies to all student-owned personal
electronic devices with erwitheut Internet or cellular network connectivity capabilities, wearable
or handheld.

GUIDELINES FOR PHONE-FREE SCHOOL DAY
The following provisions apply to all students Pre-K through grade 12 effective July 1, 2026.

e Students are not permitted to wear or access personal cell phones, smart watches, or other
PED’s while on school grounds during the school day, including non-instructional time.

¢ Upon arrival at school, devices must be powered off and stored as directed by school
procedures.

e Use of cell phones, smart watches, and other PEDs is permitted during bus transportation
that occurs before the start of the school day or after a student’s school day has ended,
recognizing that schools operate on different schedules.

e Exceptions to the prohibition on use may be granted for monitoring or management of a
health condition in accordance with a health care provider’s order as incorporated into the
student’s individual health plan (IHP) (e.g., glucose monitoring); in emergency situations
as authorized by staff in accordance with the school district’s health and safety and
emergency management plan.

RSU No. 5 School Department
Page 1 of 3



NSBA/MSMA Code; JICT

PROHIBITED USES OF ELECTRONIC DEVICES

The use of a cell phone, smart watch, or any other electronic device in any manner that
violates Board policy or school rules is prohibited. This includes, but is not limited to.

bullying, harassment, cheating., and other violations of the Student Code of Conduct.

Privacy and Recording

At all times. including outside of school hours, the use of cell phones and other devices with
camera and/or voice recording capabilities is strictly prohibited in bathrooms, locker
rooms and other nlaces where privacy is neneralh exnected —In—aﬂ-ﬁt-herﬂtlmﬂl—lfrcatmns-

S ramted Tiieras " —persofi—Students
are required fo follow all cell phone II1'u|delmes outlmed in student handbooks at all times,

Searches of Devices

Student cell phones and other electronic devices mayv be subject to search if there is
reasonable suspicion of a violation.

\dministrative Proced

RSU No. 5 schools may develon administrative procedures to imnlement and enforce this
policy appropriately.

RSU No. 5 School Department
Page 2 of 3



NSBA/MSMA Code: JICJ

Consequences for Policy Violations

At all erade levels, violations of this policy may result in:

o A verbal warning

¢ Confiscation of the cell phone. smart wiatch. or other device for the remainder of the
day

e Repeated or serious violations may require a parent/guardian meeting and/or result

in additional disciplinary consequences as provided in the school unit’s Student
Code of Conduct.

Staff Modeling

Teachers and other school staff should be conscious of the impact of their own behavior on
students and avoid the use of their own cell phones, smart watches, and other electronic
devices when engaged with students.

PARENT-STUDENT COMMUNICATION AND RESPONSIBILITIES

At all grade levels, parent-student communication should be channeled through the school
office or by email

Emergency Communication
In the event of a school emergency, the school/district will communicate with parents as

promptly as possible in accordance with the school unit’s Health and Safety and
Emergency Management Plan.

Responsibility for Personal Devices

The school unit will not be responsible for loss, theft, or damage to student cell phones.
smart watches, or other personal electronic devices (PEDs) that students bring to school or
onto school property. including school buses.

Legal Reference: 20-A MRSA § 1001(23)

Cross Reference: GBCC-Employee Use of Cell Phones
[INDB—Student Computer and Internet Use and Internet Safety
JIC-Student Code of Conduct
JIH--Questioning and Searches of Students

Adopted:

RSU No. 5 School Department
Page 3 of 3



NEPN/NSBA Code: EBCF

AUTOMATED EXTERNAL DEFIBRILLATORS (AED’S)

The Board of Directors recognizes that from time to time medical emergencies may arise
that warrant the use of an automated external defibrillator (AED). The RSU No. 5
School Department witt should have at least one AED at each school and may acquire
one or more AEDs for use in its schools and at school athletic events.

RSU No. 5 will offer training to students on performing cardiopulmonary resuscitation
(CPR) and use of an AED in accordance with such rules as may be adopted by the Maine
Department of Education, and may require training for those school unit personnel who
have been identified by the Superintendent, in consultation with the school physician, as
needing such training to effectively carry out their job responsibilities.

The Superintendent shall be responsible for developing, in consultation with the school
physician or other qualified expert and in accordance with the manufacturers’
instructions, protocols for the use, storage, location, testing, and maintenance of the
school unit’s AEDs and for identification of school personnel who should be trained in
the use of an AED.

Although the Board authorizes the acquisition of AEDs, it cannot and does not guarantee
that an AED or a person trained in its use will be available at any particular school site or
school-sponsored event.

Legal Reference: 14 MRSA § 164
20-A MRSA § 4009
22 MRSA § 2150-C
Maine Dept. of Educ. Rule Ch. 41

Cross Reference: EBCA — Comprehensive Emergency Management Plan
JLCE — First Aid and Emergency Medical Care

Adopted: April 28, 2010
Reviewed: December 14, 2011

Reviewed: November 29, 2017
Revised:

RSU No. 5 School Department
Page 1 of 1



(NEW POLICY) NEPN/NSBA Code: EBBD
TEMPERATURE STANDARDS FOR SCHOOLS
Purpose

The RSU No. 5 School Department is committed to maintaining safe, healthy, and comfortable
learning and working environments. These guidelines are established in alignment with
ASHRAE Standard 55 (Thermal Environmental Conditions for Human Occupancy) and Maine
LD 1 - An Act to Improve Public Health Regarding Indoor Air Quality in Schools.

Standards

e Heating Season (October - April): During occupied hours, classrooms, offices, gyms,
cafeteria, auditoriums, and other school spaces will be maintained at 68-72°F.

e Cooling Season (May - September): Where mechanical cooling exists, occupied spaces
will be maintained at 73-77°F.

e Non-Air-Conditioned Spaces: In buildings without cooling, conditions may exceed
comfort ranges during high outdoor heat. If indoor temperatures rise above 80-84°F
(consistent with ASHRAE 55 and U.S. Department of Energy guidance), the Facilities
Department and Superintendent will determine responses, which may include fans,
relocation, schedule adjustments, or in rare cases, early dismissal.

e Occupancy and Room Type: Consistent with ASHRAE Standard 55, HVAC setpoints are
based on expected occupancy and room type to balance comfort with energy efficiency.
Large assembly areas (gyms, cafeterias, auditoriums) may be maintained at toser lower
baselines, with conditions adjusting during full use.

Measurement

Temperature conditions will be evaluated using a central reading at ~ 5 feet above the floorina
closed zone, consistent with ASHRAE 55. This provides an objective and consistent standard of
record, recognizing that localized hot or cold spots may exist near windows, doors, or vents.

Flexibility

e lLarge spaces may be maintained at steady setpoints without after-hours setbacks due to
system design and usage.

e After-hours or special events may require adjustments; building administrators may
coordinate with Facilities for extended control.

Limitations

Extreme weather, aging equipment, or system failures may temporarily prevent adherence. In
such cases, Facilities will act promptly to restore conditions and communicate with
administrators.

Legal Reference: ASHRAE Standard 55
Maine 1.D 1: Indoor Air Quality in Schools
U.S. Department of Energy / EPA: EnergySmart Schools, IAQ Tools for Schools

Adopted:

RSU No. 5 School Department
Page 1 of 1



NEPN/NSBA Code: JICK

BULLYING AND CYBERBULLYING PREVENTION IN SCHOOLS

L. Introduction

It is our goal for our schools to be a safe and secure learning environment for all students. It is
the intent of the RSU No. 5 Board to provide all students with an equitable opportunity to
learn. To that end, the Board has a significant interest in providing a safe. orderly. and

respectful school environment that is conducive to teaching and learning.

Bullving and other forms of peer mistreatment are detrimental to the school environment as
well as student learning, achievement and well-being. Peer mistreatment interferes with the
mission of the schools to educate their students and disrupts the operations of the schools.
Bullving and other forms of peer mistreatment affect not only students who are targets but
also those who participate in and witness such behavior. These behaviors must be addressed to
ensuie student safeiv and an inclusive learning environment.

It is not the Board’s intent to prohibit students from expressing their ideas, including ideas

that may offend the sensibilities of others, or from engaging in civil debate. However, the

Board does not condone and will take action in response to conduet that interferes with

students’ opportunity to learn, the educational mission of RSU No. 5, and the operation of the

schools.

11. Prohibited Behavior

The following behaviors are prohibited:
1. Bullying;
2. Cyberbullying;
3. Harassment and Sexual Harassment (as defined in board policy ACAA):
RSU No. 5 School Department
Page 1 of 9




NEPN/NSBA Code: JICK

4, Retaliation against those reporting such defined behaviors: and
Making knowingly false accusations of bullying behavior.

5.

Anv person who enoages in anv of these prohibited behaviors that constitutes bullving shall be

subject to appropriate disciplinary actions.

IIL. Bullying and Cyberbullying Defined

“Bullying™ and “cyberbullying™ have the same meaning in this policy as in Maine law:

Bullying

A. “Bullying” includes, but is not limited to, a written, oral or electronic expression or a
physical act or gesture or any combination thereof directed at a student or students that:

Az

e

(1) Has, or a reasonable person would expect it to have, the effect of:
+: (a) Physically harming a student or damaging a student’s property; or

Z{(b)Placing a student in reasonable fear of physical harm or damage to htsther the
student’s property;

(2) Interferes with the rights of a student by:
+(a) Creating an intimidating or hostile educational environment for the student; or

2-(b) Interfering with the student’s academic performance or ability to participate in
or benefit from the services, activities or privileges provided by the school; or

(3) Is based on:

- A student’s actual or perceived characteristics identified in

5 MRSA § 4602 or 4684-A (including race, color, ancestry, national
origin, sex, sexual orientation; gender identity or expression; religion;
physical or mental disability} or any other distinguishing personal
characteristics (such as socioeconomic status; age; physical appearance;
weight; or family status); or is based on

b. A a student’s association with a person with one or more of these
actual or perceived characteristics or any other distinguishing
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NEPN/NSBA Code: JICK
characteristics; and that has the effect described in subparagraph #. (1)
or B-(2) above.

Examples of conduct that may constitute bullving include. but are not limited to:

1.

=

A A

Repeated or pervasive taunting, name-calling, belittling, mocking, put-downs, or
demeaning humor;

Behavior that is likelv to harm someone by damaging or manipulating his or her
relationships with others, including but not limited to gossip, spreading ramors, and
social exclusion;

Non-verbal threats and/or intimidations such as use of aggressive, menacing, or
disrespectful gestures:

Threats of harm to a student, to his/her possessions, or to other individuals, whether
transmitted verbally or in writing;

Blackmail, extortion. demands for protection moneyv. or inveluntary loans or donations:
Blocking access to school propertv or facilities:

Stealing or hiding books, backpacks, or other possessions;

Stalking: and

Physical contact or injury to another person or his/her propertv.

Note: Actions that constitute bullving under this policy may also constitute harassment as
defined in policy ACAA: Harassment and Sexual Harassment of Students.

|+

Eyberbullying

“Cyberbullying” means bullying through the use of technology or any electronic
communication, including but not limited to, a transfer of signs, signals, writing, images,
sounds, data or intelligence of any nature transmitted by the use of any electronic device
including, but not limited to, a computer, telephone, cellular telephone, text messaging device
er and personal digital assistant.

Examples of conduct that may constitute cyberbullying include. but are not limited to the
following actions on anv electronic medium:

1.

Posting slurs or rumors or displaving any defamatory. inaccurate, disparaging. violent,
abusive, profane, or sexually oriented material about a student on a website, an app. in
social media, or any other electronic platform; '

Posting misleading or fake photographs or digital video footage of a student on websites
or creating fake websites or social networking profiles in the guise of posing as the
targeted student:
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3. Impersonating or representing another student through the use of that other student’s
electronic device or account to send e-mail, text messages, instant messages (IM). phone
calls or other messages on a social media website;
4, Sending e-mail, text messages, IM, or leaving voice mail messages that are mean or
threatening, or so numerous as to bombard the target’s e-mail account, IM account, or

cell phone: and
5. Using a camera phone or digital video camera to take and/or send embarrassing or

“sexting” photographs of other students.

C. “Retaliation” means an act or gesture agalnst a student for assertmg or allegmg an act of
bullying. “Retaliation” also includes reporting-thatis :

bullying: knowingly falsely reporting an act of bullylng

D. “Substantiated” means that the outcomes of the investigation on the Responding

Form (JICK-E2) provide clear evidence to prove that bullying or cyberbullying, as

defined in policv, did occur.

E. “Alternative discipline” means disciplinary action other than suspension or
expulsion from school that is designed to correct and address the root causes of a
student’s specific mishehavior while retaining the student in ¢lass or school, or
restorative school practices to repair the harm done to relationships and persons from
the student’s misbehavior.

LV. Application of Policy

A. This policy applies to anv student. school emplovee. contractor. visitor or volunteer

who engages in conduct that constitutes bullving or retaliation, all of whom have the
responsibility to comply with this policy.

B. This policy applies to bullying that:
A 1. Takes place at school or on school grounds at—mschod—swamre&ﬁr

; -events:or meaning: a school blllldlnh_
property on which a school building or facility is located; and propertv that is
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owned. leased or used bv a school for a school-sponsored activity, function,
program, instruction or training. “School gsrounds” also includes school-related

transportation vehicles.

2. Takes place while students are being transported to or from schools or

school-sponsored events:

3. Takes place at any school-sponsored event, activity, function, program,
instruction or training; or

4. Takes place elsewhere or through the use of technology, but only if the bullying
also infringes on the rights of the student at school as set forth in the this policy’s
definition of “bullying.”
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V. Reporting
Refer to the Reporting Form — JICK-E1

Bullying or suspected bullying is reportable in person or in writing (including anonymously) to
school personnel.

A. School staff, coaches and advisors for extracurricular and cocurricular activities are
required to report alleged incidents of bullving to the school principal or other school
personnel designated by the superintendent. Anv other adult working or volunteering in a

school will be encouraged to promptly report observed or suspected alleged incidents of
bullving to the building principal or school personnel designated by the superintendent.

B. Students who are believed to have been bullied or are aware of incidents of bullving are

il AR

strongly encouraged to report this behavior to a staff member or school administrator.

C. Parents and other adults who believe that an incident of bullving has occurred are
encouraged to report this behavior to a staff member or school administrator.

D. Acts of reprisal or retaliation against any person who reports an alleged incident of bullying
are prohibited. Any student who is determined to have knowingly falselv accused another of
bullying shall be subject to disciplinaryv consequences.

VI. Responding
Refer to the Responding Form — JICK-E2

The school principal or a superintendent’s desienee will:

A. Within five school davs, investigate and respond to allegations of bullving hehavior:
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B. Keep written documentation of all allegations of bullving behavior and outcomes of the
investications, and report alleged and substantiated incidents to the superintendent;

C. Inform parent(s) or guardian(s) of the student(s) who was alleged to have bullied AND of
the student(s) who was believed to have been bullied that a report of an alleged incident of
bullying has been made:

D. Communicate to the parent(s) or guardian(s) of a student(s) who was believed to have been
bullied the measures being taken to ensure the safety of the student(s) who was believed to
have been bullied and to prevent further acts of bullying:

E. Inform parent(s) or guardian(s) of the students involved the findings of the investigation
and actions to be taken;

F. Communicate with local or state law enforcement acency if it’s believed that the pursuit of
criminal charges or a civil action under the Maine Civil Rights Act may be appropriate.

VIL. Remediation
Refer to the Remediation Form — JICK-E3

The school principal or a superintendent’s designee will:

A. Identify the specific nature(s) of the incident.

B. Apply disciplinary actions, which may include but are not limited to, imposing a series of
eraduated consequences that include alternative discipline. In determining the appropriate
response to students who engage in bullying behavior, school administrators should consider
the type of behaviors, the frequency and/or pattern of behaviors, and other relevant
circumstances. Alternative discipline includes. but is not limited to:
1. Meeting with the student and the student's parents/guardian;
2. Reflective activities, such as requiring the student to write an essayv about the student's
misbehavior;
3. Mediation, but only when there is mutual conflict between peers, rather than one-way
negative behavior, and both parties voluntarily choose this option;
Counseling;
Anger management;
Health counseling or intervention;
Mental health counseling;
Participation in skills building and resolution activities. such as social-emotional
cognitive skills building, resolution circles and restorative conferencing;
9. Community service; and
10. In-school detention or suspension, which may take place during lunchtime, after school
or on weekends.

PSRV

C. Remediate any substantiated incident of bullving to counter the nezative impact of the
bullving and reduce the risk of future bullving incidents. which may include referring the
victim, perpetrator or other involved persons to counseling or other appropriate services.
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VIII. Appeal

Notification shall be provided to parent(s). guardian(s) and students of the right to appeal a

decision of a school principal or a superintendent's designee related to taking or not takin
g

remedial action in accordance with this policy. The appeals procedure must be consistent with

other appeals procedures established by the school board and may include an appeal to the
superintendent.

IX. Assignment of Responsibility

A. The School Board is responsible for:

1.

Annually providing written versions of this policy and related procedures to students,
parent(s) and guardian(s), volunteers, administrators, teachers and school staff:

Posting this policy and related procedures on the school administrative unit's publicly
accessible website: and

Including in student handbooks a section that addresses in detail this policy and related
procedures.

B. The superintendent is responsible for:

1.

Oversight, implementation, and enforcement of this policy and its procedures:

Designating a school principal or other school personnel to administer the policies at

the school level;

Developing a procedure for publicly identifying the superintendent's designee or
designees for administering the policies at the school level:

Ensuring that the prohibition on bullying and retaliation and the attendant
consequences apply to anv student. school emplovee. contractor, visitor or volunteer

who engages in conduct that constitutes bullying or retaliation;

Ensuring that any contractor, visitor, or volunteer who engages in bullving is barred
from school grounds until the superintendent is assured that the person will comply
with the policies of the school board:

Ensuring that any organization affiliated with the school that authorizes or engages in
bullying or retaliation forfeits permission for that organization to operate on school
grounds or receive any other benefit of affiliation with the school;

Providing professional development and staff training in the best practices in
prevention of bullying and harassment and implementation of this policy;

Filing the RSU 5 policv that addresses bullving and eyberbullvine with the Maine
Department of Education: and
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9. Ensuring that substantiated incidents of bullving and cyberbullying are reported to the
Maine Department of Education on at least an annual basis.

Legal Reference:

Cross Reference:

20-A ML.R.S.A. § 254 (11-A)
20-A M.R.S.A. § 1001(15), 6554

Maine Public Law, Chapter 659

AC - Nondiscrimination, Equal Opportunity

ACAA - Harassment and Sexual Harassment of Students

ACAA-R - Harassment and Sexual Harassment of Students

ACAD - Hazing

AD - Educational Mission and Vision

ADAA - School System Commitment to Standards for Ethical and Responsible
Behavior

CHCAA - Student Handbooks

GCT - Professional Staff Development Opportunities

[INDB-R - Student Technology, Internet Use, and Internet Safety Rules

JI - Student Rights and Responsibilities

JIC - Student Code of Conduct

JICC - Student Conduct on Buses

JICIA - Weapons, Violence and School Safety

JK - Student Discipline

JKD - Suspension of Students

JKE - Expulsion of Students

JRA-R - Student Education Records and Information Administrative
Procedures

KLG - Relations with Law Enforcement Authorities

Adopted: July 8. 2009
Revised: March 27. 2013

Revised: April 29. 2020
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BULLYING AND CYBERBULLYING ADMINISTRATIVE PROCEDURE

ThlS procedure is. 1ntended as guldance for the school admﬂis&atefs gnnclpal or supermtendent’

bu-l-lymg— to address an alleged bullvmg 1nc1dent Definltlons. as well as stens for renortl_g,
responding to, and remediating allegations of bullying, are provided.

Bultying bBehavior alleged to be based on a targeted student’s actual or perceived race, color,
ancestry, national origin, sex, sexual orientation (including gender identity and expression),
religion or disability should be addressed under the proeedures-setforthinthe-Student Harassment

and Sexual Harassment procedure, ACAA-R;rather-thamrunder-this-proeedure: and potentially

under this procedure if appropriate.

Definitions

The following terms are defined in Maine Public law. Chapter 659 and 20-A ML.R.S.A. §6554:

A. “Bullving” includes, but is not limited to, a written, oral or electronic expression or a
phvsical act or oesture or anv combination thereof directed at a student or students that:

(1) Has. or a reasonable person would expect it to have, the effect of:

(a) Physically harming a student or damaging a student's property; or

(b) Placing a student in reasonable fear of physical harm or damage to the student's

pro per!y 2

(2) Interferes with the richts of a student by:
(a) Creating an intimidating or hostile educational environment for the student: or

(b) Interfering with the student's academic performance or ability to participate in
or benefit from the services, activities or privileges provided by a school;

{3) Is based on a student’s actual or perceived race. color. ancestry. national origin. sex.
sexual orientation: cender identitv or expression: rellgmn phv s1cal or mental dlsabllm :

appearance: weight: or familv status): or is based on a student’s association with a
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person with one or more of these actual or perceived characteristics, and that has the
effect described in subparagraph (1) or (2) above.

Note: Actions that constitute bullving under this policy may also constitute harassment as
defined in policy ACAA: Harassment and Sexual Harassment of Students.

“Bullyine” includes evberbullying.

B. “Cyberbullying” means bullying through the use of technology or any electronic
communication, including, but not limited to, a transfer of signs, signals, writing, images,
sounds, data or intelligence of anv nature transmitted by the use of anv electronic device,
including, but not limited to, a computer, telephone, cellular telephone, text messaging device
and personal digital assistant.

C. “Retaliation means” an act or gesture against a student for asserting or alleging an act of
bullving. “Retaliation” can also include knowingly false reporting of bullving.

located; and property that is owned, leased or used bv a school for a school-sponsored activity,
function, program. instruction or trainino. “School srounds” also includes school-related
transportation vehicles.

E. “Alternative discipline” means disciplinary action other than suspension or expulsion from
school that is designed to correct and address the root causes of a student’s specific
misbehavior while retaining the student in class or school, or restorative school practices to
repair the harm done to relationships and persons from the student’s misbehavior.
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Reports of Bullving

Bullying or suspected bullying is reportable in person or in writing (including anonymously) to
school personnel using the school unit’s Reporting Form (JICK-E1).

School staff. coaches and advisors for extracurricular and cocurricular activities are required
to report alleged incidents of bullving to the school principal or other school personnel
designated by the superintendent. Any other adult working or volunteering in a school will be
encouraged to promptly report observed or suspected alleged incidents of bullving to the

building principal or school personnel designated by the superintendent.

Students who are believed to have been bullied or are aware of incidents of bullving are
strongly encouraged to report this behavior to a staff member or school administrator.

Parents and other adults who believe that an incident of bullving has occurred are encouraged
to report this behavior to a staff member or school administrator.

Acts of reprisal or retaliation against any person who reports an incident of bullying are
prohibited. Any student who is determined to have knowingly falsely accused another of

bullving shall be subject to disciplinary consequences.

Reports of alleged bullying mayv be made anonvmously. except by school staff, coaches and
advisors, but in no instance will disciplinary action be taken against any person or
organization affiliated with the schools solely on the basis of an anonymous report.

The school principal or superintendent’s designee will forward a copy of the completed
Reporting Form to the superintendent.

Safetv Measures

The school principal or superintendent’s designee will communicate to the parent(s) or
guardian(s) of the student(s) who was believed to have been bullied the measures being taken
to ensure the safety of the student who was believed to have been bullied and to prevent
further acts of bullving.

These measures are documented on the Responding Form (JICK-E2)

Responding/Investigation
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The school principal or superintendent’s designee will:

= Ensure that all reports of alleged bullying are investigated and responded to within five

school days and that documentation of the investigation is provided to the
superintendent within a reasonable period of time using the Responding Form

(JICK-E2).

= Inform parent(s) or guardian(s) of the student(s) who was alleged to have bullied AND
of the student(s) who was believed to have been bullied that a report of an alleged

incident of bullving has been made:

« Communicate to the parent(s) or guardian(s) of a student(s) who was believed to have
been bullied the measures being taken to ensure the safeiv of the student({s) who was
believed to have been bullied and to prevent further acts of bullving:

« Inform parent(s) or guardian(s) of the students involved the findings of the

investigation and actions to be taken;

= Communicate with local or state law enforcement agency if it’s believed that the pursuit

of eriminal charges or a civil action under the Maine Civil Rights Act mav be
appropriate.

Remediation

If it is determined that there is a substantiated incident of bullving, the school principal or
superintendent’s designee will;

= Determine the specific nature(s) of the incident, alternative discipline actions, and
appropriate consequences;

=  Complete the Remediation Form (JICK-E3):

» Provide a copy of the Remediation Form to the superintendent; and

= Assure that the substantiated incident of bullving is reported to the Maine Department
of Education.

Appeal

The parent(s) or guardian(s) and student must be notified of the right to appeal the school
principal’s or superintendent’s designees’ decision related to taking or not taking remedial
action as identified in the appeals procedure established bv the school board.

Cross Reference; ACAA-R — Student Harassment and Sexual Harassment Procedure
JICK — Bullying and Cyberbullving Prevention in Schools
JRA-R — Student Education Records and Student Information
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Adopted: March 27. 2013
Revised: April 29. 2020
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NO C)wanj €S
EMPLOYEE USE OF CELL PHONES

The purpose of this policy is to address employee use of cell phones and other electronic
communication devices (except laptops), whether school unit-owned or personally owned, including
those that send or receive text messages, allow retrieval or sending of email or provide Internet
access.

The Board recognizes that the use of cell phones and other electronic communication devices may
be appropriate to the efficient operations of the school unit and helping to ensure the safety of
students and staff and the security of school unit property.

School unit employees may not use cell phones or electronic communication devices, whether
school unit owned or personally owned, for non-school related business while they are engaged in
instruction, the supervision of students during a school sponsored activity, or in any other manner
that interferes with attending to and/or carrying out their job responsibilities. Employees are free to
use their personal cell phones and other electronic communication devices during off-duty, lunch or
break times.

Use of cell phones and electronic communication devices, whether school unit owned or personally
owned, in a manner that violates Board policies, administrative procedures and/or state or federal
laws will result in discipline and referral to law enforcement officials, as appropriate.

In the interest of safety, school unit employees are prohibited from using cell phones and electronic
communications devices while driving RSU No. 5 owned motor vehicles and buses, whether
transporting students, other staff, or driving alone. Two-way radios installed in buses may be used to
communicate with schools and other buses. Radio communication shall be for school business only.
School unit employees are also prohibited from using cell phones and electronic communications
devices while transporting students in private vehicles. The only exception to this is during an
emergency situation, or to call for assistance in the event of a mechanical breakdown or other
mechanical problem, and then only when the vehicle is stopped or parked.

RSU No. 5 may provide cell phones or other electronic communication devices to some employees
to assist them in carrying out their employment-related duties on or off school property. The
Superintendent/designee shall have the discretion as to which employees will be provided school
unit owned cell phones and other electronic communication devices, based upon need and
availability.

School unit owned cell phones and other electronic communications devices are to be used for
school-related business purposes and are not intended for personal use except in emergencies
involving employee health or safety. Employees have no expectation of privacy in their use of
school unit owned cell phones/electronic communications devices or the information stored on them.

Adopted: April 27. 2011
Reviewed: QOctober 26. 2016
Revised: February 16, 2022
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