
Executive Summary 

Cohasset Public Schools Budget Update 

January 21, 2026 

Our school district approved a total budget of $24,830,589, supplemented by a one-time 

allocation of $150,000 earmarked for rising Special Education costs. 

As of today, actual expenditures stand at $10,357,429, with encumbrances totaling $14,613,927, 

resulting in approximately 99.96% utilization of the budget. 

In order to ensure that we maintain a balanced budget by the end of the school year, we will be 

implementing a soft freeze on all budget expenditures, effective immediately. 

During this soft freeze, all non-essential purchases will be postponed. Any expenditure requests 

will be reviewed and approved in advance by the business office. Essential items related to 

health, safety, or critical instructional needs will continue to be considered and approved. 

Staffmg Updates 

We still have several positions that we are currently hiring for: 

• 1.0 ESP - DeerHill (to fill a 1-year leave of absence)

• 1.0 ESP - DeerHill (retirement)

• 1.0 Bus Driver (to fill a retirement)
• .50 Reading Specialist - Osgood (to fill a long-term sub position)
• 1.0 Food Service Worker (resignation)

Salaries 

A comparison of budgeted salary expenditures to actual costs indicates a shortfall of$227,583. 

This variance will be addressed through transfers from multiple revolving accounts, including 

the Kindergarten Revolving Account, upon completion of the transfers .. 

Utility Costs 

Utility usage has declined; however, higher rates have driven overall costs up. Utility 

expenditures are exceeding budget across every building and represent our most significant 

financial pressure. In preparation for the FY26 budget, we added $180,000 to the utilities line 

based on finalized FY25 data, when total expenditures reached $991,201. Despite this increase, 

utilities continue to require close monitoring. We are actively pursuing cost-saving strategies to 

prevent these costs from impacting other core operations. Based on last year's usage, the updated 

projected shortfall in this category is $188,698, inclusive of the additional $180,000. 

Transportation 

The acquisition of the 14-:passenger van for athletic/field trip transportation has resulted in 30 

trips completed at a cost savings of approximately $10,688 when compared to outsourcing at an 
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