CES 2025-2026
Central Elementary School

Ccess

Critical Initiative On Track

Implement professional learning communities to include an emphasis on
increasing team collaboration.

Objective:

Increase the percent of students proficient in ELA by 14% from
49% to 63% (maintaining 73 and moving 14 students for a total
of 87 students proficient

Activity

Utilize subs to Hold weekly PLC meetings

Person responsible: Principal, Launch Date: 10/15/2025
instructional coaches, teachers

Required Resource(s):
Financial Resource: $5000.00 Source of Funding: Title | Subs
Other Resource:

Activity Measure(s) Benchmark(s)

PLC notes, data tracking from growth Benchmark: bi-weekly Date: 05/15/2026
and summative assessments, and
instructional rounds results

cognia Annual Implementation
© Cognia, Inc. Page 1 of 14

Plan



Activity
Model School Conference, AAESA Conference, AP Con.

Person responsible: Principal, instructional
coaches, teachers

Launch Date: 10/01/2025

Required Resource(s):

Financial Resource: $20000.00
Other Resource:

Source of Funding: Title | for In-state/out-of-state PD, PD
Stipends for teachers & Registration fees

Activity Measure(s)

Benchmark(s)

Assessment Data

Benchmark: Quarterly Date: 05/15/2026

Activity

21st Century After School/Summer Learning

Person responsible: 21st Century/School

Launch Date: 08/07/2025

Required Resource(s):

Financial Resource: $200000.00
Other Resource: 21st CCLC Carryover
$313,495.82

Source of Funding: 21st Century Grant

Activity Measure(s)

Benchmark(s)

Assessment Data

Benchmark: Monthly Date: 06/30/2026

cognia

© Cognia, Inc.

Plan

Annual Implementation

Page 2 of 14



CES 2025-2026
Central Elementary School

Ccess

Critical Initiative

Provide standards-based and tiered small group instruction to students
with an emphasis on closing the achievement gap between general and
special education students.

Objective:

Increase the percent of students proficient in ELA by 14% from
49% to 63% (maintaining 73 and moving 14 students for a total
of 87 students proficient

Activity

Protect extended planning times and PD s

Person responsible: Principal, Launch Date: 10/15/2025
instructional coaches, teachers

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Master Schedule, Observation Notes, Benchmark: Weekly Date: 05/15/2026

Lesson Plans
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Activity

UFLI, spiral reviews, Heggerty, Easel Boards

Person responsible: Principal, instructional Launch Date: 10/01/2025
coaches, teachers

Required Resource(s):
Financial Resource: $20000.00 Source of Funding: ARI Grant
Other Resource:

Activity Measure(s) Benchmark(s)

Assessment Data Benchmark: Quarterly Date: 05/15/2026

Activity

Incorporate digital learning tools for students

Person responsible: classroom teachers Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

IReady, P2P, EL digital tools Benchmark: Monthly Date: 05/15/2026

Activity

Use research-based instructional materials

Person responsible: Teachers Launch Date: 10/01/2025

Required Resource(s):
Financial Resource: $16805.00 Source of Funding: Title | for Materials and Supplies
Other Resource:

Activity Measure(s) Benchmark(s)

ACAP, P2P, AimsWeb Benchmark: monthly Date: 05/15/2026
cognia Annual Implementation
© Cognia, Inc. Page 4 of 14

Plan



CES 2025-2026
Central Elementary School

Ccess

Critical Initiative On Track

Utilize interventionist to support Tier 3 students

Objective:

Increase the percent of students proficient in ELA by 14% from
49% to 63% (maintaining 73 and moving 14 students for a total
of 87 students proficient

Activity

Daily small group Tier 3 Intervention

Person responsible: Interventionist Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $89752.00 Source of Funding: Title | for Interventionist
Other Resource:

Activity Measure(s) Benchmark(s)

ACAP, P2P, iReady Benchmark: monthly Date: 06/30/2026
cognia Annual Implementation
© Cognia, Inc. Page 5 of 14

Plan



CES 2025-2026
Central Elementary School

Ccess

Critical Initiative On Track
Provide tier 3 intervention to EL population sub group We have a reacher and an EL teacher
Objective: who pulls students daily.

Increase the percent of students proficient in ELA by 14% from
49% to 63% (maintaining 73 and moving 14 students for a total
of 87 students proficient

Activity

Daily Tier 3 instruction for EL Students

Person responsible: EL Teacher Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $0.00 Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

ACCESS Benchmark: monthly Date: 05/15/2026
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CES 2025-2026
Central Elementary School

Ccess

Critical Initiative On Track

Implement professional learning communities to include an emphasis on
increasing team collaboration.

Objective:

Increase the percent of students proficient in Math by 23 %,
from 31% to 54% (maintaining 49 students and moving 26
students out of 139 students) as

Activity

Track students’ progress from growth assessments t

Person responsible: Principal, Launch Date: 09/30/2025
instructional coaches, teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Data processing Benchmark: Monthly Date: 05/15/2026
tools
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CES 2025-2026
Central Elementary School

Ccess

Critical Initiative

Provide standards-based and tiered small group instruction to students
with an emphasis on closing the achievement gap between general and
special education students.

Objective:

Increase the percent of students proficient in Math by 23 %,
from 31% to 54% (maintaining 49 students and moving 26
students out of 139 students) as

Activity

Conduct peer visits as needed to support instructi

Person responsible: Principal, Launch Date: 10/17/2025
instructional coaches, teachers

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Peer Visit Look-Fors Tool Benchmark: quarterly Date: 12/19/2025
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Activity

Protect extended common planning time for grade-le

Person responsible: Principal, instructional Launch Date: 10/17/2025
coaches, teachers

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Master Schedule, Observation Notes, Benchmark: bi-weekly Date: 05/15/2026

Lesson Plans

Activity

Plan and implement enrichment (tier 1) and remedia

Person responsible: Principal, instructional Launch Date: 10/17/2025
coaches, teachers

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Lesson Plans, ACAP, P2P, iReady, Benchmark: Monthly Date: 06/30/2026
Attendance Reports/Rosters,
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CES 2025-2026
Central Elementary School

Critical Initiative

Build a collaborative and supportive school culture

Objective:

Improve the school’s culture

Activity

Team building activities w/ staff/parents

Person responsible: Principal, Faculty Launch Date: 08/25/2025
& Staff

Required Resource(s):

Financial Resource: $1561.00 Source of Funding: Title | for Parent Instructional Supplies and
Other Resource: None Materials and Resources

Activity Measure(s) Benchmark(s)

Attendance during faculty socials, Benchmark: monthly Date: 05/15/2026
PowerSchool Survey Results, Parent schedule

event sign-ins
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Activity

Provide mentors for new teachers

Person responsible: Principal and Assistant
Principal

Launch Date: 09/25/2025

Required Resource(s):

Financial Resource: $0.00 Source of Funding: None
Other Resource: None

Activity Measure(s) Benchmark(s)
meeting attendance and review Benchmark: monthly Date: 05/15/2026
documentation logs meetings

Activity

Conduct monthly staff socials

Person responsible: Principal and Assistant
Principal

Launch Date: 05/15/2026

Required Resource(s):
Financial Resource: 50.00 Source of Funding: None
Other Resource: None

Activity Measure(s) Benchmark(s)

Sign-in Sheets, surveys Benchmark: Monthly

Date: 05/15/2026
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CES 2025-2026
Central Elementary School

Critical Initiative

Focus on social emotional learning supports

Objective:

Improve the school’s culture

Activity

Increase attendance using an incentive-based plan

Person responsible: Assistant Launch Date: 09/30/2025
Principal, Social Worker

Required Resource(s):
Financial Resource: $2000.00 Source of Funding: Local School Account
Other Resource: None

Activity Measure(s) Benchmark(s)
PowerSchool Attendance Reports, Benchmark: weekly and Date: 10/31/2025
Achievement and Growth Reports monthly review of

PowerSchool Attendance

Benchmark: weekly and Date: 11/14/2025
monthly review of
PowerSchool Attendance
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Activity

Implement positive behavior intervention supports

Person responsible: Administrators, Launch Date: 08/07/2025
Classroom Teachers

Required Resource(s):

Financial Resource: $2000.00 Source of Funding: Local school
Other Resource: None

Activity Measure(s) Benchmark(s)

PowerSchool Discipline Reports Benchmark: weekly and Date: 05/15/2026
monthly review of
attendance reports

Benchmark: weekly and Date: 12/12/2025
monthly review of
attendance reports

Benchmark: weekly and Date: 03/31/2026
monthly review of
attendance reports
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CES 2025-2026
Central Elementary School

pportive

Critical Initiative
Utilize school social worker to address SEL mental health

Objective:

Improve the school’s culture

Activity

Counseling and support via Social Worker

Person responsible: Social Worker Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: $560943.00 Source of Funding: Title | Funds for Social Worker for SEL and

Other Resource: Mental Health Support

Activity Measure(s) Benchmark(s)

PowerSchool Discipline/Attendance Data Benchmark: Monthly Date: 06/30/2026
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