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BONNEY LAKE HIGH SCHOOL EXPANSION

JANUARY 20, 2026

Schematic Design
And Value Analysis
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SITE PLAN

• Improve Site 
Circulation 
and Traffic

• Safe Pedestrian 
Walking Paths

• Increased Queuing 
Capacity

• Updated Drop-Off 
Areas

• DLC Entry with Bus 
Drop Off Area Near 
Classrooms

Goals
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GROUND FLOOR PLAN

• Welcoming Main Entry
• Increased Classroom 

Capacity 
• Learning Communities
• Expanded DLC Program
• Consolidate Student 

Services and Counseling 
Areas

Goals
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SECOND FLOOR PLAN
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Goal: 

THIRD FLOOR PLAN
Increased Classroom Capacity

 12 General Classrooms
 3 Science Labs
 3 DLC Classrooms

Results:

18 Added Learning Spaces
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BUILDING RENOVATION

• Expand Robotics
• Move JROTC into 

the Building
• Replace PAC 

Storage Area. 
• Replace Leadership 

Area (at stage)
• Reconfigure DLC 

back to General 
Classrooms

Goals
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GROUND FLOOR SECOND FLOOR
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MAIN ENTRANCE
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BONNEY LAKE HIGH SCHOOL EXPANSION

JANUARY 20, 2026

Value Analysis
Study

“Value engineering is an organized approach to optimize both cost 

and performance in a facility or to identify items that add cost 

without contributing to the function of the facility. In evaluating the 

quality, use, life, appearance, and required features of a facility, the 

value engineering team attempts to achieve value without reducing 

quality below required levels while maximizing function, cost, and 

value in design.”
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VALUE ANALYSIS DEFINITION
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- OSPI, School Facilities Manual
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“The goals for this study were to review the current design concepts and identify 
potential opportunities for design cost effectiveness and efficiency. The VE team 
sought to identify site development, planning, and building system alternatives 
that may offer first cost or life cycle cost benefits and/or improve project quality 
and reduce construction risks.”
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STUDY GOAL

The following criteria were described as the most important project requirements:

• Aesthetics - Prominent front entrance, general appearance, expression, welcoming. 

• Construction Budget - First cost (including development and construction costs). 

• Durable Materials - Long-life materials that will withstand the test of time. 

• Energy Efficiency - Improves energy performance of the facility. 

• Long-life Systems - Systems that will last a long time (but may come at a first-cost premium). 

• O&M Impacts - Support of ongoing operations and maintenance, including maintenance cost. 

• Program / Ed Specs - Strict adherence to the program or Educational Specifications. 

• Safety and Security - Design for a safe and secure environment. 

• Total Cost of Ownership - The total long-term / life cycle cost.

-Meng Analysis, Value Analysis dated November 19, 2025
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RECOMMENDATIONS
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Prop. # COMPONENTS AND SYSTEMS            

PROJECTED COST
REVISION 
(Rough Order 
of Magnitude)
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COMMENTS / DISCUSSION

C1 Storm Vault $  93,000 X

The team is planning to provide storage instead of adding 
vaults. This concept doesn't work for the baseball field due 
to the drainage direction.  A metered discharge will be 
provided if needed.

C2 ADA Ramp $ (77,000) X

The idea is good, but this concept requires the existing 
driveway to shift. Grading wise, this doesn't seem feasible. 
A new retaining wall would be needed on the opposite side 
of the new roadway that is not included in the estimate. 

S1 Floor Framing $ 220,000 X

The floor joists will be closer on spacing.  The floor 
vibrations can be an issue as they don't preform as well as 
the wide flange beams.  Steel beams allow more flexibility 
to the owner and keeps the floor structure less deep.

S2 Lateral System $  199,000 X

Adding all of the light gage shear walls will compromise 
future flexibility to the school district.  The weight of the 
floor structure is really heavy and the amount of shear 
walls would be excessive.  In our experience, for multiple 
story buildings, brace frames are more efficient and cost 
effective.
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RECOMMENDATIONS
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Bond Project Budget:

Project MACC:

Offsite MACC:

Schematic Design Estimate:

Proposed Change from Value Analysis:
(Net Add)

COST IMPACT
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Proposed Savings Under Consideration:

$70,395,000

$44,364,234

$46,900,000
$6,400,000

$163,000

$2,710,000
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“School district board acceptance of a value engineering 

report, and its implementation, shall be filed with the 

Form D-7 submittal.” 

ROLE OF SCHOOL BOARD
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Acceptance of the Value Engineering Report

- OSPI, School Facilities Manual

Educational Specs February – June 2025
Schematic Design: April – Oct 2025
GCCM Selection August - Dec 2025
Value Analysis Nov 2025 - Jan 2026
Design Development Oct 2025 – Feb 2026
Permit Submittal January 2026
Construction Documents March – June 2026
Constructability Review May - June 2026
Construction June 2026 – Sept 2028
School Opens September 2028
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PROJECT SCHEDULE
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BONNEY LAKE HIGH SCHOOL EXPANSION

THANK YOU !


