
PERU: FROM THE PACIFIC TO THE PEAKS 
A CULTURAL IMMERSION IN PERU AND ITS ECOSYSTEMS 

Overview 

Few countries in the Americas evoke as much wonder as Peru, with its towering Andean peaks, the sacred expanse of 

Lake Titicaca, and the life-sustaining waters of the Pacific Ocean. Peru is home to ancient Incan ruins and remnants of 
civilizations that shaped the country’s history, from the Inca Empire to colonial conquest. The Andes Mountains 
stretch the country’s length, creating a stunning diversity of climates, while the Amazon Rainforest harbors some of 
the world’s most pristine ecosystems. From arid coastal regions and highland deserts, Peru’s landscapes have 
preserved ancient artifacts for thousands of years. This ecological wealth mirrors Peru's cultural diversity, with nearly 
sixty ethnic groups, including five million Quechua descendants of the Inca, who live throughout the highlands.  

Unlike programs that focus only on the Andes, this itinerary traces Peru’s altitudinal and cultural diversity, offering a 
rare chance to experience coastal ecosystems, where maritime economies have sustained communities for centuries; 
deep canyons and valleys, where Andean agriculture thrives on ancient terraces and irrigation techniques that 
connect past and present knowledge; and high-altitude plateaus, where Quechua-speaking communities practice 
traditional farming, weaving, and herding in a rhythm deeply tied to the seasons and cycles of nature. This gradual 
ascent not only reflects the diversity of life and adaptation across ecosystems but also immerses participants in 
multiple cultural and historical temporalities, from pre-Columbian traditions that persist today to the shifting realities 
of rural and urban life in modern Peru. It invites them to reflect on how different communities navigate time, tradition, 
and change in a world shaped by deep histories and contemporary challenges. 

Students will explore the intersection of history and ecological change in Peru, immersing themselves in the country’s 
rich Incan, colonial, and indigenous heritage. Through hands-on activities, direct engagement with local communities, 
and focused discussions on sustainability, students will explore Peru’s ecosystems, cultural practices, and 
communities. From the Pacific coast to the Andes and the Sacred Valley, students will gain a deeper understanding of 
the complex relationships between environmental change, conservation, and cultural preservation. This immersive 
experience will help students develop meaningful connections with Peru’s people and landscapes, cultivating a sense 
of global citizenship, self-awareness, and leadership. 

Program Highlights & Student Outcomes 

● Learn about artisanal fishing practices while enjoying the scenic beauty of the Peruvian coast. 

● Visit stunning Colca Canyon, observe Andean condors, and discuss the impacts of climate change. 

● Participate in workshops focused on Andean traditions of  farming, weaving, and cooking. 

● Visit the iconic Machu Picchu, exploring the ancient Incan site and gaining insight into its historical and 

cultural significance.
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Narrative Itinerary 

Note: Final itinerary will be defined in collaboration with Dragons. 

Orientation & Skill-Building: Exploring the Peruvian coast in Caleta San Jose 

We will arrive in Arequipa and transfer to our accommodation located in Caleta San Jose, a beautiful spot on 

the Peruvian coast. After a long day of travel, we’ll rest and enjoy a celebratory welcome meal. Our orientation 
activities will kick off, with an evening opening ceremony around the fire. We’ll continue learning about the life 
and importance of small-scale fishing operations in the area, while reviewing important health and safety 
guidelines. During this time, we will also come together to create our group’s intentions, goals, and norms, 
ensuring a supportive group culture as we move forward. 

Environmental Immersion: Climate change in Colca Canyon 

Next, we head to the Colca Canyon, where we’ll combine outdoor exploration with a focus on the pressing topic 

of climate change. As we hike through the canyon and explore its ecosystems, we’ll get a firsthand look at the 
habitat of one of the largest populations of Andean condors in the world. This will give us insight into how 
climate and environmental factors shape this remarkable landscape. We’ll stay in the community of Samana, 
located within the Colca Canyon. This immersive experience in community-based tourism will allow us to 
engage in traditional activities like farming and crafts, while learning about the local way of life. We’ll connect 
with local families and gain a deeper understanding of their cultural heritage amidst the stunning natural 
environment. 
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Arequipa: Colonial history and city living 

We’ll spend a full day exploring the city of Arequipa. Our journey begins at the Santa Catalina Monastery, a 

colonial gem, followed by a visit to the Plaza de Armas and its majestic cathedral. From there, we’ll head to the 
Yanahuara viewpoint for breathtaking views of the Misti volcano. We’ll also visit local markets, such as San 
Camilo, to experience the vibrant culture and flavors of the city. Throughout the day, we’ll savor traditional 
Arequipa and Peruvian dishes like rocoto relleno, adobo, and ceviche. The day concludes with a visit to the 
historic Sabandía Mill, a beautifully preserved 17th-century water mill surrounded by lush landscapes, 
showcasing the region’s agricultural heritage. 

The Sacred Valley: Andean culture and traditions 

We’ll fly to Cusco and transfer to our lodging in the southern valley region of Andahuaylillas. This town is 

renowned for its colonial architecture and retains a strong Andean character, largely untouched by mass 
tourism. We’ll explore the area and learn about its architecture, Andean baroque traditions, and participate in 
local workshops focusing on art, organic cooking, and weaving. In the afternoon, we’ll hear from guest speakers 
and visit NGOs that focus on sustainable farming, development, and community empowerment. We’ll also dive 
deeper into the hidden mining sector of the Cusco Valley, which is often overlooked by tourists. Our group will 
embark on two short hikes through the southern Inca Valley of Cusco. We’ll visit Pikillacta, an ancient Wari site, 
and marvel at the advanced Inca hydraulic systems at Tipón—both significant archaeological treasures near 
Andahuaylillas. We’ll also have the opportunity to visit the Q’eswachaka Inca Bridge, the only remaining 
operational Inca suspension bridge in Peru. Made from woven vegetal fibers (Q’oya ichu), this bridge has been 
an integral part of the Inca road system for over 500 years. We’ll then transfer to the Huilloc Alto or Paru-Paru 
community, where, alongside the community leaders, we’ll delve into Andean cosmovision and agricultural, 
textile, and culinary practices. Afterward, we’ll spend the night in the nearby town of Ollantaytambo.  
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Transference: Reflection and farewell in Machu Picchu and Cusco 

The next day, we’ll experience the awe-inspiring beauty and historical significance of Machu Picchu. We’ll enjoy 

a scenic train ride to Machu Picchu Pueblo, a small town with vibrant markets, before visiting the ancient 
citadel—one of the New Seven Wonders of the World. During our visit, we’ll have time to reflect on the impact 
of tourism on places like Machu Picchu Pueblo, considering everything we’ve seen and learned from the 
communities we’ve visited. As our journey comes to an end, we’ll engage in transference activities to reflect on 
our time in Peru and how we can bring all the lessons we’ve learned back home. We’ll also have the opportunity 
to independently enjoy a leisurely day in Cusco, exploring the city’s vibrant markets, plazas, and historical sites 
before our departure. To celebrate our time together, we’ll indulge in the best dishes Peru has to offer and 
share a closing ceremony. Finally, we’ll head to the airport for our departure, carrying with us memories and 
experiences that will last a lifetime. 
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	 Daily Itinerary 
	DAY 
	PLACE 
	DETAILS 
	June 18 
	Caleta San José 
	June 19 
	Caleta San José 
	June 20 
	Colca Canyon 
	June 21 
	Arequipa 
	June 22 
	Arequipa 
	Full day exploring the city of Arequipa. Visit an impressive cathedral, explore a local market, and  visit the historic Sabandía Mill. 
	June 23 
	Andahuaylillas 
	Fly to Cusco and transfer to Andahuaylillas,  in the southern valley of the region. 
	June 24 
	Andahuaylillas 
	Participate in local art and culture workshops, including organic cooking, and weaving. Afternoon activities might include guest speakers and NGO visits on the topics of  sustainable farming, development, and community empowerment.  
	June 25 
	Andahuaylillas/Quehue 
	June 26 
	Huilloc Alto or Paru-Paru 
	June 27 
	Machu Picchu 
	June 28 
	Cusco 
	June 29 
	Departure 
	ELEVATION: This itinerary spends most of its time at high elevations. Arequipa is at 7,660 ft, Andahuaylillas is at 10,240 ft, Huilloc Alto/Paru Paru are around 13,000 ft, and Cusco is at 11,150 ft. 
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