Special Meeting of the Board of Education
San Bernardino City Unified School District
Monday, November 10, 2025

(Board Approved December 16, 2025)

Members present
Scott Wyatt, Mayra Ceballos, Mary Ellen Grande, Felicia Alexander, Michael Santos. Absent: Danny Tillman, Abigail Rosales-
Medina.

1. Opening

1.1 Call to Order

President Ceballos called the meeting to order at 4:41 pm.
1.2 Pledge of Allegiance

1.3 Adoption of Agenda

Approve agenda

Motion by Felicia Alexander, second by Scott Wyatt.

Final Resolution: Motion Carries
Yea: Scott Wyatt, Mayra Ceballos, Mary Ellen Grande, Felicia Alexander, Michael Santos

2. Workshop: Board Governance, Part 2
2.1 Public Comments

There were no comments.

2.2 Presentation and Discussion

Dr. Gary Rutherford, a consultant with Education Support Services Group, provides workshops for districts on governance team
training. He led Part 2 of the Board Governance workshop - Part 1 was on September 23, 2025.

3. Closing

3.1 Adjournment
Approve Adjournment
Motion by Scott Wyatt, second by Michael Santos.

Final Resolution: Motion Carries
Yea: Scott Wyatt, Mayra Ceballos, Mary Ellen Grande, Felicia Alexander, Michael Santos

President Ceballos adjourned the special meeting at 6:27 pm.



