
Shared Decision Making Committee (SDMC) 
Q2 Meeting Minutes- November/December/January 

Campus: Westside HS Date/Time: Dec. 10, 2025, 3:45 PM 

Location: Principal’s Conference Room Meeting Type: Regular 
*NEW: Meeting is open to the public- Yes 



SHARED DECISION-MAKING COMMITTEE (SDMC) MEETING MINUTES 

Date: December 10, 2025 
Location: Westside High School  
Facilitator: Principal Davis 
Attendees: Principal Davis, Dean TJ, Dean Rioux, Mr. Mapp (Teacher), Ms. Stevie Smith 
(Teacher), Coach Harrison (Teacher), Ms. Conner-Davis (Teacher), Ms. Williams (Teacher), Ms. 
Doan (Support Staff), Ms. Zapata (Parent), Ms. Brewster (Parent), Mr. Smith (Parent)  

 

1. Opening and Welcome 

The meeting was called to order by Principal Davis. Members were welcomed, and the purpose 

of the meeting was outlined, focusing on school performance, enrollment, budget concerns, 

and improvement strategies. 

 

2. Confirmation of Agenda 

The proposed agenda was reviewed and accepted by the committee. Key focus areas included: 

• Enrollment trends 

• Financial status 

• Academic performance 

• School culture and improvement plans 

 

3. Enrollment Update 

• The administration presented current enrollment figures, highlighting a decline in 

student enrollment. 

• The decrease in enrollment was identified as a major concern due to its direct impact on 

funding. 

• Possible contributing factors discussed included competition from other schools, 

demographic changes, and parental perception of the school. 

• Members emphasized the importance of improving the school’s image and outreach 

efforts. 



Resolution: 

The committee agreed that a targeted student recruitment and retention strategy must be 

developed. 

 

4. Financial Report 

• The finance update indicated a significant budget shortfall (approximately $800,000) 

linked to reduced enrollment. 

• Concerns were raised about the sustainability of current programs and staffing if the 

trend continues. 

• The need for cost control, prioritization of essential programs, and exploration of 

alternative funding sources was discussed. 

Resolution: 

School leadership will prepare a revised budget plan and present possible cost-saving and 

fundraising measures at the next SDMC meeting. 

 

5. Academic Performance and School Improvement 

• Student achievement data and general academic performance were discussed. 

• The committee highlighted the need to strengthen instructional quality, student support 

systems, and monitoring of outcomes. 

• Professional development for teachers and structured academic interventions were 

emphasized. 

Resolution: 

An academic improvement plan will be refined, focusing on instructional effectiveness, student 

engagement, and performance tracking. 

 

6. School Culture and Climate 

• Members discussed school culture, discipline, attendance, and community trust. 

• The importance of improving communication with parents and creating a welcoming, 

supportive environment for students was stressed. 

• Suggestions included open houses, community events, and improved public relations. 



Resolution: 

A school culture and community engagement plan will be drafted to support enrollment growth 

and student retention. 

 

7. Action Items 

• Develop and present a student recruitment and marketing strategy. 

• Prepare a revised financial plan addressing the budget shortfall. 

• Strengthen the academic improvement framework. 

• Design a school culture and parent engagement initiative. 

 

8. Any Other Business 

Additional concerns related to staffing stability, program sustainability, and long-term planning 

were noted. Members agreed that continuous monitoring and transparent communication 

would be critical going forward. 

 

9. Adjournment 

The meeting concluded with agreement on follow-up actions and scheduling of the next SDMC 

meeting. 
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