Shared Decision Making Committee (SDMC)
Q2 Agenda- November, December, January

Campus: Westside HS

Date/Time: 12/10/25

Location: PCR

Meeting Type: Regular

*NEW: Meeting is open to the public- Yes

Agenda Item Action Description
Item
Yes/No
Welcome e Principal Greeting

Purpose of SDMC
Call to Order

Public Speakers

Read Visitor Expectations
Provide Speaker Comment Card

Campus/Information
Items/Updates

Approval of Minutes (previous meeting)
Norms (if any)
Any campus action items

Campus Action Plan

Strategic Priorities

Key Actions

Indicators of Success

Specific Actions

Progress Monitoring of your initiatives &
updates

Data Items & Updates

BOY student achievement
Attendance updates staff/students
Discipline Data Trends

Progress Monitoring

Celebrations

Upcoming Activities




