
Minutes of the Barker Central School District  
Board of Education Meeting 

Monday, December 8, 2025, 7:00 p.m. 
Board Room 

 
 
Present R. Atwater, D. Carnes, S. Mason, J. Sweeney, Jr., V. Voss 
 
Excused  C. Gancasz, E. Gow, K. Stoll  
  
Also Present J. Reimer, C. Cornwell, J. Duerr, M. Eadie, M. Love 
  

Public – 4 
 
Call to Order Mr. Atwater called the meeting to order at 7:00 p.m.  The pledge to the flag was 

done. 
 
Agenda Motion by Mr. Sweeney Jr., seconded by Mrs. Carnes, to approve the agenda of the 

December 8, 2025 Regular meeting as presented. 
Yes:  5, No:  0 

   Motion carried. 
 
Minutes Motion by Mrs. Carnes, seconded by Mr. Sweeney, Jr., to approve the minutes 

from the November 10, 2025 Regular Meeting as presented. 
Yes:  5, No:  0 

   Motion carried. 
 
Public Forum Mrs. Ashely Atwater, teacher and resident, spoke about her concern with Agenda 

Item 8.C. regarding special education placements and the intermunicipal 
cooperation agreement language, and if the agreement would allow students into 
the program which the District does not have a background with, and thus hinder 
the budding 12:1:1 program being developed. 

 
Presentations  Principal's Update - Dr. Love 

Dr. Love discussed the exciting things that have been happening and are planned 
through the beginning of break.  She noted that the annual boat load of goods 
food drive which resulted in 1,305 items being provided to fill the shelves of the 
Barker Food Pantry.  She thanked the Barker PTO for sponsoring five $50 Tops 
gift cards for prizes.  The turkey drive to donate turkeys to the food pantry is also 
taking place.  The Parent-Teacher conferences held on December 3rd was a 
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success and it was wonderful to see so many families in District. The first grade 
team also organized a “sleigh the conference day” in the new FACS area for 
faculty/staff to do a group dinner during that evening.  The Turkey Trot was back 
on this year and held on November 25.  She noted her thanks to Mrs. Voss and 
Tops, and Wegmans for supporting the event.  She noted that Dr. Reimer was the 
MC.  Mr. Carson and the PE team did a great job coordinating and staff supporting 
the event. She also noted her appreciation of Mr. Atwater running the event with 
the students.   

 
Dr. Love stated the public hearing held on November 19th for the changes to the 
Safety Plan pertaining to the Desha’s Law. She said that there was no attendance 
at the hearing.  The plan is to have teachers do the required training for this to 
meet the January 20th deadline.  The 30-day public comment period is still open, 
and the updated Safety Plan will be presented at the January 2026 meeting. 
 
Dr. Love then provided information from Mrs. Lingle, Assistant Principal. She 
noted that there were 78 write-ups in September, 98 in October, and 64 in 
November.  Insubordination was the number one reason.  There were 13 cell 
phone incidents, some were repeat and some first offence.  There were 9 
disorderly conduct and 6 violent issues reported.  Dr. Love provided information on 
the Code of Conduct and cell phone survey regarding whether students should be 
allowed to use electronic/cell phone devices during 10th period or not.  She said 
63% participants noted not to change the current policy and 37% opting to change 
it with 55% opting for end of day at 9th period for the ban to be removed and 
44.4% opting to end the electronic device rule after 10th period.  She commented 
there was anecdotal information provided too which the Board had access to.  She 
noted that the information was fairly even and the dichotomy between the two 
questions was interesting.  Thus, it is up to the Board if the current policy is 
changed to allow access 9th or 10th period.  She noted with regard to enforcement, 
there can’t be a gray area about the use of electronic devices during 10th period so 
it does not make it harder to enforce.  Dr. Love noted her professional opinion to 
leave the policy as is until the end of the year, look at data, and the Board could 
then determine if the policy remains the same or if they would want to edit for the 
start of the new school year as the policy resides in the Code of Conduct which is 
done each year.  After discussion, the Board concurred to wait until the end of the 
year and evaluate for the start of 2026-2027.   

 
Dr. Love commented it is a December to remember.  Teachers are scheduling 
time for Administration to join in their fun holiday lessons.  In addition, events to 
take place include band and choral concerts, breakfast with Santa, Glenn Colton 
visit for students, holiday folies on Friday, December 12th which was put together 
by the PAC Team, the holiday gift shop with the help of the PTO who also donated 
books for students from the North Pole.  Santa is coming and the dance team will 
perform December 19th.  There are also various groups working together to 
support our community during the holidays.  Dr. Love stated it is an exciting and 
special time of year during the season of giving.   
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Mr. Sweeney, Jr., asked if parents are involved with the repeat electronic device 
offenders and Dr. Love noted they are, and have been supportive.  She noted that 
she will put a month-by-month discipline review together for the Board for January. 
   
Coor. of Curriculum & Prof. Learning/AP Update's - Mr. Cornwell 
Mr. Cornwell provided an update on the work the Instructional Cabinet is doing 
with regard to the data initiative.  All nine of the District’s departments/grade level 
bands have adopted goals that align with the Strategic Plan of the District.  The 
departments have begun implementing practices and collecting data to analyze to 
determine the effectiveness of these practices.  Seven out of nine of the 
departments are focusing on a literacy themed goal, while the other two 
departments are focusing on student engagement goals.  The PreK-1 literacy goal 
is on KWL (Know, Wonder, Learn) charts and students using this information to 
generate written responses to questions.  Grades 2-4’s literacy goal is on using a 
writing acronym to help students generate responses to writing prompts and 
questions, especially on an assessment.  Grades 5 and 6’s literacy goal is on 
comprehension and using strategies to locate information within a reading 
passage to help answer questions.  The ELA and Social Studies departments’ 
literacy goal are on domain and content specific vocabulary to help students 
generate written responses to questions including justifications and analysis. The 
Math and Science departments’ literacy goal is on annotating texts to help 
students respond to text-based questions on assessments.  Special Education’s 
literacy goal is on using a writing checklist to help students improve their writing 
skills across all subjects.  The PE/Health and Music departments’ literacy goal is 
on integrating Tier 2 and 3 vocabulary and student correct usage of this 
vocabulary within context.  It is also continuing to track student engagement goal 
from the previous year.  The counseling and service area providers are focused on 
a student engagement goal focused around all students having at least one 
trusted adult within the District to help them when they need it.  The Technology, 
Languages Other Than English (LOTE), and Art departments’ student 
engagement goal is focused around developing strategies to hook/engage 
students within the first 3 minutes of class. 

 
Mr. Cornwell continued with a curriculum update.  He noted that at the October 
staff development day, the elementary teachers began to examine the vertical 
articulation of their Math curriculum.  Grade level teachers met with their 
counterparts in the grade levels above and below theirs to review the curriculum 
and discuss the topics/content that is being covered/taught to the students at each 
grade level. The focus of the conversation was looking for gaps in teaching 
standards as well as redundancies within the curriculum. Based on this 
conversation, teachers can revise their curriculum units.  Similar sessions are 
being planned to review the Science and Literacy curriculum(s). 
 
With regard to technology, a committee of teachers and other District 
representatives, and Mr. Cornwell are working on the new 3-year technology plan.  
NYSED requires that each district submit a new technology plan every three 
years.  This plan is due by the end of June 2026.  Our goal is to have much of the 
plan completed by the end of February to send off to BOCES for review and 
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feedback prior to submitting to NYS. Over the past few months, the District has 
also added five new Clear Touch boards for teacher and student use, along with 
providing the 9th graders with new Chromebooks and replacing old copy machines 
in the District and Main Offices.  The committee is looking at using the District’s 
anticipated E-rate revenue to replace wireless access points throughout the 
District along with the main switches in the server closets.  He noted that both of 
these items are past their useful life. 
 
Mr. Cornwell noted that a survey for parents has been posted on the Barker 
website.  The purpose of the survey is to gather information regarding internet 
access, and other technology-based information that in turn will be shared with 
NYS.  This survey occurs on an annual basis.  A couple reminder communications 
to do the survey will be issued too. 
 
Mr. Cornwell and a couple secondary teachers will be attending another NYSED 
Inspires regional session of the new graduation measures hosted by O/N BOCES 
on December 17th.  This will be the second in a series of events that are focused 
on the new graduation measures.  This session will focus on programs and 
instructional practices that school districts across the Orleans/Niagara region are 
already implementing to meet these new requirements and ways in which this 
information can be shared across school districts. 
 
Mr. Cornwell will also be attending, with an elementary school teacher, a NYS 
Inspires interactive webinar event put on by NYSED.  This session will be on 
January 14th and it will be focused on what impacts the new graduation 
requirements will have on elementary students and teachers, along with strategies 
to put into place to be prepared for these changes. 

 
Director of Instructional Services/Special Education Update - Ms. Duerr 
Ms. Duerr noted she is now in week 5 with the District, and noted she was very 
grateful for the welcoming and people have been very helpful as she learns her 
way around the building where everyone is located.  She said she has also made 
visits out to the Godfrey Road, Niagara Academy, Niagara Wheatfield sites, as 
well as many classrooms in-district.  She commented that the Special Education 
Department is a quarter way through its 137 CSE and CPSE annual review 
meetings resulting in 39-41 placements and 4 waiting county services.  CPSE has 
seventeen students of which eleven meetings have been held to date and one 
student is waiting for out-of-district placement. 
 
Parameters for 2026-2027 Budget Development and Priorities 
Dr. Reimer walked the Board through the 2026-2027 budget calendar which is 
being presented for approval this evening.  He outlined the January priorities 
which for the Board will be to do an overview of the rollover budget and develop 
preliminary budget needs and incorporate into the budget for a January review.  
The Budget Advisory Committee Meeting will review the Board’s priorities, rollover 
budget, tax cap, and other pertinent information.  February will be the first run of 
state aid and the Board will review the impact on the rollover budget.  The 
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Advisory Committee will review the non-instructional budget recommendations.  
The tax cap calculation is also due to the state comptroller by March 1, 2026.  
During March and April, the Board will continue its work on the budget as more 
information comes in.  It will review programmatic recommendations, and any new 
pertinent information, as well as in April, adopt the property tax report card which 
must be submitted by April 14, 2026.  The final draft of the budget will also be 
presented at that time.  The Advisory Committee will review the same in March 
and in April review the final budget approved by the Board and the budget 
newsletter for distribution.  The budget will then be presented at a budget hearing 
on May 11th with the vote by the community on May 19, 2026. 

Dr. Reimer then continued to discuss the tax cap component of the budget.  He 
discussed the calculation of the local tax level available to use by the District vs. 
the 2% the District has been using.  He wanted to know how the Board would 
prefer to start the budget process with the number available or use the 2% factor.  
The 2% increase in levy, he noted, would allow for a simple majority of the voters 
vs. a super majority.  He noted that he anticipated that the tax base growth factor 
would increase a few percentages and not impact the tax rate much.  He noted 
that he would still prefer to use the 2%, if the Board approved, as the District has 
been projecting out long-term, and to keep a conservative process which can be 
adjusted but would be a good starting point.  He noted that between December 
and January the Administration will input into the rollover budget all the known 
factors for analysis.  He informed the Board that he does anticipate a slight 
decrease in the total fund balance and does expect the need to use some of the 
dollars.  Dr. Reimer noted that in relation to that the Board has the updated 
Reserve Fund Plan for review based on the audited financial statements and 
based on the review, will determine how the reserve funds are used. The Capital 
reserve will have some funds taken out as need for the $14 million Capital 
Improvement Project and the Reserve Plan will be an integral part of the budget 
process as a result.  Dr. Reimer noted that the District is in a good spot financially 
at present, but it needs to be careful due to the decrease and near end of the 
Energy Cessation Fund monies.   

Superintendent's  
Information Dr. Reimer then provided an update on the $25 million Capital Improvement 

Project and he expressed his frustration with the delays providing an example of 
when he thinks the rooms will be turned over and then something comes up with 
work not being completed as anticipated.  He noted that even when they are 
turned over, there is still work that needs to be done on the District’s end to make 
the move-in ready.  He is hoping to have some of the rooms released next week.  
Dr. Reimer noted he was told to expect the Certificate of Substantial Completion 
for the project for the end of December which he is not confident that it will occur, 
and then noted that the punch list items will still need to be addressed.  He stated 
he does not want to take over a space before it is completely done, including the 
punch list, so issues cannot be blamed on the District being in the space.  He 
discussed the impact of the $25 million Capital Improvement Project on the $14 
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million project and the phasing in portions of that project.  He discussed the impact 
of incidental expenses and change orders.  Thus, he is looking at freeing up 
incidental costs and see if the District can change the formula percentage on the 
elementary side in order to send to the NYSED and then follow-up with the central 
building and high school submission to the NYSED as the District works out the 
phases and timeline of the $14 million project.  He reviewed the aggressive 
timeline which ideally would be to send the information out in February, plan for 
bids in March, April accept bids, May approve the bids, and June get information 
to the state.  Dr. Reimer noted that the District will ensure the $14 million Capital 
Improvement Project will not have an impact on the taxpayers and it will get 
completed on or under budget. 

 
Dr. Reimer noted that after a year, the District received the approval from NYSED 
to demo the Yorker House.  He stated that this took longer than the original plan 
as the architects and District were unaware of a building code assigned to it and 
discovered when looking for documents.  Thus, the demolition had to be run 
through NYSED approval process.  It is now anticipated to wait until Spring to do 
this.   

 
Dr. Reimer noted state representative came in for the UPK program and noted that 
the District has a model program.  The representative noted that all 
recommendations made last year had been put into place and the representative 
was very impressed everything was implemented.  She told Dr. Reimer she was 
also impressed with the funding of the program, as well as that the District 
transports its students.  She said she was amazed at the effort and resources the 
District puts into it program.  Dr. Reimer commented that he was very proud of the 
work Mrs. Donovan and Mrs. Luckman do to make the program successful and get 
the students ready for the next year. 
 
With regard to the makeup of the Budget Advisory Committee, Dr. Reimer noted 
that a few individuals which have volunteered to participate in the past are 
unavailable this year.  The outreach for members to date has resulted in Mrs. 
Christine Mason joining.  Mr. Walsh will be a member with financial background 
and Mrs. King will again be on the committee. More outreach continues in an effort 
to find an additional member but he noted that the group has a great set of skills.   
 
Dr. Reimer noted that he is on JMT Calendar Committee as one of the O/N 
BOCES representative.  The Committee is developing the WNY school calendar 
for next year.  He noted that it is a very tight calendar given when holidays fall.  
From this calendar, the districts develop their own calendar.  He noted some of the 
items being reviewed such as spring break due to Easter being early, 
Christmas/winter break would not be two weeks; etc.  He noted that once JMT’s 
calendar is set, he will reach out to the BTU for options as he does every year.  He 
said it is a work in progress, but he would like to have a draft for review at the 
January Board meeting and approve in February.   
 

Policies/Plans The Board reviewed the first reading of policies:  
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5691 COMMUNICABLE DISEASES 
5692 HUMAN IMMUNODEFICIENCY VIRUS (HIV) RELATED ILLNESSES 
5710 TRANSPORTATION PROGRAM 
5720 TRANSPORTATION OF STUDENTS 
5730 SCHOOL BUS SAFETY PROGRAM 
5731 IDLING SCHOOL BUSES ON SCHOOL GROUNDS 
5740 QUALIFICATIONS OF BUS DRIVERS 
5741 DRUG AND ALCOHOL TESTING FOR SCHOOL BUS DRIVERS AND 

OTHER SAFETY-SENSITIVE EMPLOYEES 
5760 USE OF SCHOOL-OWNED VEHICLES 

 
There were no comments brought forward. 
 
The Board reviewed the second reading of policies:  
 
5680:   SAFETY AND SECURITY 
5681:   SCHOOL SAFETY PLANS 
5682:   CARDIAC AUTOMATED EXTERNAL DEFIBRILLATORS (AEDs) IN 

PUBLIC SCHOOL FACILITIES 
5683:   FIRE DRILLS, BOMB THREATS AND BUS EMERGENCY DRILLS 
5684:   USE OF SURVEILLANCE CAMERAS IN THE SCHOOL DISTRICT AND 

ON SCHOOL BUSES 
 
Motion by Mrs. Carnes, seconded by Mr. Sweeney, Jr., to approve the above 
referenced policies as presented. 
Yes:  5, No:  0 

   Motion carried. 
 

Education Motion by Mrs. Carnes, seconded by Mr. Sweeney, Jr., to approve the following 
library items be declared excess property and that the Superintendent, or his 
designee, be authorized to dispose of said items. 
Yes:  5, No:  0 

   Motion carried. 
 
Motion by Mrs. Carnes, seconded by Mr. Sweeney, Jr., to approve the 
Intermunicipal Cooperation Agreement for the Sharing of Opportunities and 
Resources of Interscholastic Boys Soccer for Modified, Junior Varsity, and Varsity 
through June 30, 2027. 
Yes:  5, No:  0 

   Motion carried. 
 
Dr. Reimer noted that with regard to Item 8.C. referred to by Mrs. Atwater, that this 
agreement was developed with the BTU for agreement on both sides before it was 
brought forward to the Board.  There was no intention to open this program up to 
additional students, rather this is for a child that has been in the class the entire 
year and it was agreed to make the agreement as it was in the best interest of the 
student and would not change the class size at all from the current group of 8. 
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Motion by Mrs. Carnes, seconded by Mr. Sweeney, Jr., to approve the 
Intermunicipal Cooperation Agreement regarding Special Education Placements 
for the 2025-2026 school year between Barker Central School District and the 
Lockport City School District. 
Yes:  5, No:  0 

   Motion carried. 
 
Personnel Items Motion by Mr. Sweeney, Jr., seconded by Mrs. Carnes, to approve the 

appointment of Connie Miner as a probationary School Business Administrator 
effective January 12, 2026, as per the Agreement between the Barker Central 
School District and the School Business Administrator. Her professional certificate 
is in School District Business Leader.  Ms. Miner’s probationary period effective 
January 12, 2026 through January 11, 2030. The expiration date is tentative and 
conditional only, in order to be eligible for and considered for tenure, she must 
meet all requirements of the Educational Law and corresponding regulations. 
Yes:  5, No:  0 

   Motion carried. 
 

Dr. Reimer noted that Ms. Miner went through a very lengthy and rigorous 
process.  She comes from the Ken-Ton school district with experience in finance, 
as well as grant experience, which he noted there is a need for to supplement 
revenues at the District.  Ms. Miner noted she was excited to become part of the 
team. 
 
Motion by Mr. Sweeney, Jr., seconded by Mrs. Carnes, to approve the change in 
appointment of Darold McGee from a part-time Cleaner to a full-time probationary 
Cleaner effective November 10, 2025 at a rate of $15.50/hour with a probationary 
period from November 10, 2025 through November 9, 2026. 
Yes:  5, No:  0 

   Motion carried. 
 
Motion by Mr. Sweeney, Jr., seconded by Mrs. Carnes, to approve the 
appointment of Emily Lunde as a per diem Substitute Teacher, as well as a 
Substitute Teaching Assistant, Substitute Teacher Aide, and Substitute Clerical, all 
three at a rate of $15.50 per hour, all for grades PreK-12 effective December 9 
2025 subject to fingerprint and background clearances. 
Yes:  5, No:  0 

   Motion carried. 
 

Motion by Mr. Sweeney, Jr., seconded by Mrs. Carnes, to approve the 
appointment of Darlene Hurtgam as a per diem Substitute Teacher, as well as a 
Substitute Teaching Assistant and Substitute Teacher Aide both at a rate of 
$15.50 per hour, all for grades PreK-12 effective December 9 2025 subject to 
fingerprint and background clearances. 
Yes:  5, No:  0 

   Motion carried. 
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Motion by Mr. Sweeney, Jr., seconded by Mrs. Carnes, to approve the 
appointment of Gwendolyn Johnson as a per diem Substitute Teacher, as well as 
a Substitute Teaching Assistant and Substitute Teacher Aide both at a rate of 
$15.50 per hour, all for grades PreK-12 effective December 9 2025 subject to 
fingerprint and background clearances. 
Yes:  5, No:  0 

   Motion carried. 
 

Motion by Mr. Sweeney, Jr., seconded by Mrs. Carnes, to approve the 
appointment of Martin Taber as a per diem Substitute Teacher, as well as a 
Substitute Teaching Assistant and Substitute Teacher Aide both at a rate of 
$15.50 per hour, all for grades PreK-12 effective December 9 2025 subject to 
fingerprint and background clearances. 
Yes:  5, No:  0 

   Motion carried. 
 
Motion by Mr. Sweeney, Jr., seconded by Mrs. Carnes, to approve the 
appointments of the following 2025-2026 Community Education staff members for 
the Winter semester starting January 13-March 28, 2026 with the exception of any 
make-up dates needed, and one-day in-house and online courses scheduled past 
March 28, 2026 at the rates as outlined below. 
Basketball   Morgan, Jared  $16.00/hour 
Basketball (Substitute)  Harris, James  $16.00/hour 
Beginner Crochet  Eadie, Demerise $16.00/hour 
Beginner Knitting  Davis, Karen  $16.00/hour 
Beginner Knitting (Substitute) Harris, Cindy  $16.00/hour 
Body Sculpting   Hoock, Trisha   $16.00/hour 
Ceramics for Beginners  Feltz, Krista Beth  $16.00/hour 
Cookie Creating   Hannam, Christine $15.00 per participant 
Greeting Card Class                 Kersch, Mary   $16.00/hour 
Greeting Card Class (Substitute) Martell, Loriann   $16.00/hour 
Lap Swimming/Family  
Swim/Lifeguard   VeRost, Beth  $18.00/hour 
Lap Swimming/Family  
Swim Substitute/Lifeguard Dergel, Heidi  $18.00/hour 
Quilting    Stoll, Janice  $16.00/hour 
Senior Strength & Balance  Lewis, Sandra  $16.00/hour 
Senior Strength Training  
Using Resistance  Lewis, Sandra  $16.00/hour 
Stained Glass   Leggett, Linda  $50.00 per participant 
Stretch & Tone   Hoock, Trisha   $16.00/hour 
Supervision Substitute  Atwater, Ashley  $16.00/hour 
Supervision Substitute  Costello, Jeffrey  $16.00/hour 
Supervision Substitute   Costello, Lori  $16.00/hour 
Supervision Substitute  Menz, Karin  $16.00/hour 
Water Aerobics Instructor VeRost, Beth  $18.00/hour 
Water Aerobics Instructor  
(Substitute)   Dergel, Heidi  $18.00/hour 
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Volleyball   Harris, James  $16.00/hour 
Volleyball (Substitute)  Morgan, Jared  $16.00/hour 
Glass Painting   Feltz, Krista Beth $16.00/hour 
Yoga    Burke, Molly  $16.00/hour 
Online Cooking   Georgakopoulos, Tess  $25.00-$110.00/ 

enrollment depending on class 
Online Health/Well-being Novak, Janice  $20.00/enrollment 
Online Health/Well-being Wicher, Jesse  $35-149.00/enrollment 
Online Piano or Guitar Lessons Coffman, Craig  $49.00/enrollment 
Other Classes: 
AARP SMART Driver  AARP Representative Not paid as Teacher 
Community Band  Frost, Marcia  Volunteer 
Medicare 101 & Annuities  Myers, Jason  Volunteer 
RAD Defense   Somerset Police  Volunteer 
Yes:  5, No:  0 

   Motion carried. 
 
Motion by Mr. Sweeney, Jr., seconded by Mrs. Carnes, to approve the change in 
appointments from November 10, 2025, for Modified Girls Basketball Coaches 
from a split appointment to Jeffrey Costello is the Modified Girls Basketball Coach 
at Step 4, and William Moeller is the Unpaid Certified Modified Girls Basketball 
Coach for the 2025-2026 school year. 
Yes:  5, No:  0 

   Motion carried. 
 

Motion by Mr. Sweeney, Jr., seconded by Mrs. Carnes, to approve the following 
Parent/Community Volunteers: David Connor Dwyer, Phoenix Johnston, Diane 
Oakes, and Grayce Weller. 
Yes:  5, No:  0 

   Motion carried. 
 
Motion by Mr. Sweeney, Jr., seconded by Mrs. Carnes, to approve the 
appointment of Samuel Kingsbury as a Student Teacher in the Secondary (Grades 
7-12) Physical Education Department under William Bruning as part of his post-
secondary requirements for Physical Education and Sport Teacher Certification 
Program at SUNY Brockport from approximately Wednesday, March 25 - 
Wednesday, May 13, 2026. 
Yes:  5, No:  0 

   Motion carried. 
 
Motion by Mr. Sweeney, Jr., seconded by Mrs. Carnes, to approve the 
appointment of Kaleigh Thuman as an unpaid intern with Mrs. Donavan in PreK as 
part of her Early Childhood Education requirements at BOCES from January 20 - 
January 23, 2026 and May 18 - May 21, 2026. 
Yes:  5, No:  0 

   Motion carried. 
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Business & Financial  
Items Motion by Mrs. Carnes, seconded by Mr. Sweeney, Jr., to accept the 

Extraclassroom Report for November 2025. 
Yes:  5, No:  0 

   Motion carried. 
 

Motion by Mrs. Carnes, seconded by Mr. Sweeney, Jr., to accept the Treasurer's 
Report for November 2025. 
Yes:  5, No:  0 

   Motion carried. 
 

Motion by Mrs. Carnes, seconded by Mr. Sweeney, Jr., to accept the Warrant 
Report dated November 2025. 
Yes:  5, No:  0 

   Motion carried. 
 

Motion by Mrs. Carnes, seconded by Mr. Sweeney, Jr., to approve the results of 
the January 14, 2025 Capital Improvement Project Vote Retroactive to January 14, 
2025. 
Yes:  5, No:  0 

   Motion carried. 
 
Motion by Mrs. Carnes, seconded by Mr. Sweeney, Jr., to approve the acceptance 
of the Tax Collection Report for 2025-2026 as of November 15, 2025. 
Yes:  5, No:  0 

   Motion carried. 
 
The Board reviewed the Revenue Status and Appropriation Reports.  There were 
no questions raised. 
 
The Board reviewed the Claims Audit dated November 2025.  There were no 
questions raised. 
 
The Board reviewed the Barker Central School District Reserve Fund Planning 
Booklet dated December 2025.  Dr. Reimer noted that it will be presented in 
January for approval and if the Board has any questions in the interim with regard 
to potential usage to let him now.  During the months of February and March, 
when the draft budget is being developed, this will be an integral part of the 
process.   

 
Motion by Mrs. Carnes, seconded by Mr. Sweeney, Jr., to approve the 2026-2027 
Budget Calendar. 
Yes:  5, No:  0 

   Motion carried. 
 
The Board discussed the makeup of the Budget Advisory Ad-hoc Committee 
members of Ruth King, Christina Mason, Chris Walsh, Randall Atwater and asked 
for one or two Board members that would be interested in participating.  Mr. 
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Sweeney, Jr., and Mrs. Carnes said they would participate.  Motion by Mrs. 
Carnes, seconded by Mr. Sweeney, Jr., to approve Ruth King, Christina Mason, 
Chris Walsh, Randall Atwater, John Sweeney, Jr., and Deanna Carnes as 
members of the 2026-2027 Budget Advisory Committee. 
Yes:  5, No:  0 

   Motion carried. 
 
End of Public 
Session Motion by Mr. Sweeney Jr., seconded by Ms. Carnes, to approve the adjournment 

of the public session at 8:01 p.m., and move into Executive Session for the 
purpose of discussing a particular person’s employment history. 
Yes:  5, No:  0  
Motion carried. 

 
Executive 
Session Motion by Mrs. Carnes, seconded by Mr. Sweeney, Jr., to approve the adjournment 

of the   Executive Session at 8:10 p.m., and return to Public Session. 
Yes:  7, No:  0  
Motion carried. 

 
Public Session/ 
Adjournment Motion by Mr. Sweeney Jr., seconded by Ms. Carnes, to approve the end the 

Public Session and adjourn the meeting at 8:10 p.m. 
Yes:  5, No:  0 
Motion carried. 

 
Prepared by, 
 
 
Mary H. Eadie 
District Clerk  
 
 


