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employs an ELA Coach who implements Professional Learning Communities weekly to facilitate professional conversations and planning that 
center around data collected from the module tests, LinkIt! Benchmark tests, and Star Reading tests. We also have an Instructional Coach, and 
Interventionist who also  provide support to our teachers and students. 

Section G: Analysis of Data 
Strengths Possibilities for Growth 

● Support Staff specifically focused on ELA (Instructional Coach
and Interventionist)

● Following the district CAD through the use of HMH Into
Literature, IXL

● Standards aligned, evidence based instruction.

● Targeted in class instruction - Tier 1 and Tier 2

● Targeted Tier 3 intervention - ELA Interventionist

● Using online programs with fidelity in order to support and
differentiate instruction as needed

Section H:  Previous School Year SMART Goals and Progress Toward Those Goals 
● Please provide your school’s goals from last school year and the progress your school has made towards these goals. Utilize quantitative and

qualitative data to determine progress toward the goal(s).

Updated August 2025 Page 4 



Henry L. Sneed 
South Carolina Department of Education 

Read to Succeed Middle School Reading Plan 
2025-2026 

Goals Progress 

Goal #1 Sneed Middle School will increase the percentage of all 
students (6th, 7th & 8th grades) scoring meets or exceeds in ELA from 
43% in the spring of 2024 to 55% in the spring of 2025 as measured by 
SC Ready ELA. 

While the number of students scoring meets or exceeds at Sneed did 
grow to 48.8%, we did not meet our goal. We will continue to work 
towards this goal this coming school year.  

Goal #2: The number of 7th grade students scoring Meets or Exceeds on 
the Linkit ELA formative assessment will increase from 19% on Form 
A, to 29% on Form C, taken in the spring of 2025.  

While the number of students scoring meets or exceeds at Sneed did 
grow to 24.8%, we did not meet our goal. We will continue to work 
towards this goal this coming school year.  

Section I: Current SMART Goals and Action Steps Based on Analysis of Data 
● Goals should be academically measurable. All goals should focus on academic growth or achievement and align with the 2030 vision of

75% of students at or above grade level. Schools must provide a minimum of two goals.
● Schools are strongly encouraged to incorporate goals from the school renewal plan. Utilize a triangulation of appropriate and available data

(i.e. SC READY, screeners, MTSS progress monitoring, benchmark assessments, and observational data) to set reasonable goal(s) for the
current school year.
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Goals Action Steps 

Goal #1  Sneed Middle School will increase the number of 6th grade 
students scoring meets or exceeds on SC Ready from 49.6% in the 
spring of 2025 to 70% in the spring of 2026. 

Implement Targeted Small Group Instruction 
Use formative and benchmark assessment data to group students by 
specific reading skill needs. 
Provide daily targeted small group reading instruction focused on 
comprehension, vocabulary, and fluency. 

Provide Tier 2 & Tier 3 Interventions 
Deliver systematic interventions for students below grade level using 
evidence-based programs. 
Monitor student growth biweekly and adjust supports as needed. 

Professional Learning & Coaching 
Offer ongoing professional development on effective reading 
comprehension strategies and SC Ready item types. 
Provide coaching and feedback cycles focused on small group 
instruction and standards-based questioning. 

Goal #2: The number of 7th grade students scoring Meets or Exceeds on 
the Linkit ELA formative assessment will increase from 24.6% on Form 
A, to 30% on Form C, taken in the spring of 2026.  

Implement Targeted Small Group Instruction 
Use formative and benchmark assessment data to group students by 
specific reading skill needs. 
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Goals Action Steps 

Provide daily targeted small group reading instruction focused on 
comprehension, vocabulary, and fluency. 

Provide Tier 2 & Tier 3 Interventions 
Deliver systematic interventions for students below grade level using 
evidence-based programs. 
Monitor student growth biweekly and adjust supports as needed. 

Professional Learning & Coaching 
Offer ongoing professional development on effective reading 
comprehension strategies and SC Ready item types. 
Provide coaching and feedback cycles focused on small group 
instruction and standards-based questioning. 
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