Summary of Action

C.H. Gullatt Elementary School

Date: 12/16/2025
Time: 3:00PM
Location: Principal’s Conference Room/Virtual

SGC Members: Kartisha Bentley (Principal), Felicia Hilton (Community Member), Lakesha
Beasley (Teacher), Trevarous Guffie (Teacher), Daisy Sanchez (Parent), Lisa Harrison (School
Employee), Florence Barlow (School Employee), Michael Richardson (Parent), Keyuana Robison
(Parent), Lee Blitch (Community Member)

Not in Attendance: Trevarous Guffie, Lakesha Beasley, Daisy Sanchez, Michael Richardson,
Keyuana Robison, and Lee Blitch

Action Items Approved: Approved agenda, approved minutes, school initiatives, future meeting
dates, and fund raising

Discussion Items:

e Future SGC meeting dates

o Jan.21%, Feb. 18t™, Mar. 18™, Apr. 15%, May 20t
e Second Semester Focus

o Improving school wide math scores

e Upcoming Events
o Valentine’s Day Dance February 11th
o Curriculum Night February 12t
e School Attendance
o Student attendance has been moving up
e Enrollment
o 2026-2027 projected enrollment is 774 students
e January meeting focus
o Charter dollars and expenditures



