
 

GROTON BOARD OF EDUCATION 
SPECIAL MEETING 

JANUARY 20, 2026 @ 6:00 P.M. 
REMOTE MEETING 

 
 
MEMBERS PRESENT: Adrian Johnson – Vice Chairperson, Sean Corcoran, Mitch Shinbrot, Ian 

Thomas, Jay Weitlauf, Jennifer White, Michael Whitney  
 
MEMBERS ABSENT: Beverly Washington – Chairperson, Andrea Ackerman  
 
ALSO PRESENT: Susan Austin, Anne Marie Mancini, Clint Kennedy, Sam Kilpatrick, Laurie 

LePine, Rita Parciak 
 
 
I. CALL TO ORDER – Adrian Johnson –Vice Chairperson, called the meeting to order at 6:02 p.m.   
  
II.  BUDGET WORK SESSION (Attachment #1) 
 

➢ Town Obligations - Mrs. Parciak gave an overview of Town Obligations 
o Liability Insurance 
o Accident Insurance 
o Adult Education 
o General Education – Magnet Tuition 
o General Education – Vo-g Tuition 

 
Superintendent Austin shared some of her suggestions for cost savings. 
 

➢ CIP (FY26 & FY27) – Sam Kilpatrick and Clint Kennedy (Attachment #2) 

➢ Health Insurance – Laurie LePine and Rita Parciak (Attachment #3) 
o Liability (500s) 

 
III.  ADJOURNMENT 
 
 MOTION: Shinbrot: Whitney: The meeting adjourned at 7:36 p.m. 
      PASSED – UNANIMOUSLY 
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CAPITAL PROJECTS – FYE 2024 (000)

FYE 2024 TO FYE 2029

PROJECT SUMMARY (000)

5) EDUCATION SOURCE
FYE

2024

FYE

2025

FYE

2026

FYE

2027

FYE

2028

FYE

2029

TOTAL

COST

Fitch High School Athletic Facilities

Northeast Academy HVAC Upgrade

Fitch High School HVAC Upgrades

Charles Barnum HVAC Upgrades

Catherine Kolnaski HVAC Upgrades

Fitch High School Culinary Arts

* Fitch High School Manufacturing Center

* Fitch High School Water Heater

* Business Office Software

C

C

C

C

C

C

C

C

C

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

367

3963

5054

2318

4191

600

100

85

369

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

367

3963

5054

2318

4191

600

100

85

369

TOTAL C 0 0 17047 0 0 0 17047

Capital Reserve Fund

General Obligation Bonds

Other

C

G

O

18465

0

250

0

0

250

0

0

250

0

0

250

0

0

0

0

0

19465

0

0

* Project Completed

Attachment #2

https://drive.google.com/file/d/1ngM4d_uAXDUbhdx4P1yoNCISThIWft5a/view?usp=sharing
https://drive.google.com/file/d/127zji-KQzz8olyvhsrDh4x_Wla1w1p1P/view?usp=sharing
https://drive.google.com/file/d/1l5ixRXaYzfPYfBZ9OqK1Waa993phNql-/view?usp=sharing
https://drive.google.com/file/d/1f6hLpCd7VQlFYV5b_uydE2OSU27He3tg/view?usp=sharing
https://drive.google.com/file/d/1RLwaWNtprjUNHJa8xwm8lSaPh974pdGN/view?usp=sharing


CAPITAL PROJECTS – FYE 2026 (000)

FYE 2026 TO FYE 2029

PROJECT SUMMARY (000)

5)  EDUCATION SOURCE
FYE

2026

FYE

2027

FYE

2028

FYE

2029

TOTAL

COST

Northeast Academy HVAC Upgrade

Fitch High School HVAC Upgrades

Charles Barnum HVAC Upgrades

Catherine Kolnaski HVAC Upgrades

HVAC Testing/Repair (per Legislation)

Fitch High School Culinary Arts

Fitch High School Auditorium Upgrades Phase II

Safety & Security

Financial System Implementation

Digital Broadcast Device

C

C

C

C

C

C

C

C

C

C

0

0

0

0

0

0

0

0

0

0

3963

5054

2318

4191

200

600

75

333

100

55

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

3963

5054

2318

4191

200

600

75

333

100

55

TOTAL C 0 16889 0 0 16889

Capital Reserve Fund

General Obligation Bonds

Other

C

G

O

0

0

0

250

0

0

250

0

0

0

0

0

500

0

0

https://drive.google.com/file/d/127zji-KQzz8olyvhsrDh4x_Wla1w1p1P/view?usp=sharing
https://drive.google.com/file/d/1l5ixRXaYzfPYfBZ9OqK1Waa993phNql-/view?usp=sharing
https://drive.google.com/file/d/1f6hLpCd7VQlFYV5b_uydE2OSU27He3tg/view?usp=sharing
https://drive.google.com/file/d/1RLwaWNtprjUNHJa8xwm8lSaPh974pdGN/view?usp=sharing
https://drive.google.com/file/d/1RLwaWNtprjUNHJa8xwm8lSaPh974pdGN/view?usp=sharing


Active Employees Allocation Rates & 
Retiree ASO and Fully Funded Rates

(Medical, Rx, Dental)

Estimated 
Expected RX 

Rebates

Expected 
Employer HSA 

Funding

Total Expected Cost Less 
RX Rebates 

Plus HSA Funding

CT Partnership 2.0 HEP Medical/Rx 
Costs

CT Partnership 2.0 Non-HEP
Medical/Rx Costs

7/1/2023 - 6/30/2024 $20,440,039 -$1,757,840 $1,050,000 $19,732,199 $23,515,116 $24,545,351

7/1/2024 - 6/30/2025 $23,171,168 -$1,700,000 $1,008,000 $22,479,168 $23,176,768 $24,171,568

7/1/2025 - 6/30/2026 $23,135,158 -$1,700,000 $1,004,000 $22,439,158 $23,677,917 $24,544,317

7/1/2026 - 6/30/2027 
ASSUMPTIONS

$23,867,768 -$1,700,000 $1,004,000 $23,171,768 $26,901,053 $27,768,653

7/1/2025-6/30/2026: Based on 3/18/2025 Anthem renewal release and 10/1/2025 membership

Estimated run out claims: $3,206,475

Stop Loss change in Membership caveat:  Anthem reserves the right to make changes to the Stop Loss Policy upon occurrence of a change in the total number of 
Members resulting in either an increase or decrease of 10% or more of the number of Members enrolled for coverage on the date the stop loss premium was last modified.

Groton Town and Board of Education - CT Partnership 2.0 Executive Summary

Updated 9/9/2025

Attachment #3



 

7/1/2026-6/30/2027 
Anthem Allocation 
Premium: Based on 
3/18/2025 Anthem 

renewal release and 
10/1/2025 membership 

plus 3.5%

7/1/2026
HEP Compliant
CT Partnership 

Premium

Percent Difference 
Anthem Allocation

vs
HEP Compliant
CT Partnership 

7/1/2026-6/30/2027 
Anthem Allocation 
Premium: Based on 
3/18/2025 Anthem 

renewal release and 
10/1/2025 membership

7/1/2026
HEP Non-Compliant

CT Partnership 
Premium

Percent Difference 
Anthem Allocation

vs
HEP Non-Compliant

CT Partnership 

Active Employees
Total Active Employees $19,591,979 $20,816,052 6.2% $19,591,979 $21,581,652 10.2%

HSA Funding (Active Employees) $1,004,000 $0 $1,004,000 $0
Total Active Employees: 638 $20,595,979 $20,816,052 1.1% $20,595,979 $21,581,652 4.8%

Retirees in ASO Plans
Under 65 Retirees in ASO Plans: 37 $850,058 $1,149,214 $850,058 $1,154,541

65 and Over Retirees in ASO Plans: 48 $1,153,799 $2,426,980 $1,153,799 $2,523,652
Total Retirees in ASO Plans: 85 $2,003,857 $3,576,194 78.5% $2,003,857 $3,678,194 83.6%

Total Active and Retirees in ASO Plans (Including HSA Funding) $22,599,837 $24,392,246 7.9% $22,599,837 $25,259,846 11.8%

Retirees in Fully Insured Plans
Total Retirees in Fully Insured Plans: 265 $1,651,406 $1,444,292 -12.5% $1,651,406 $1,444,292 -12.5%

Total Active and Retiree ASO, Fully Insured Retirees, and HSA Funding $24,251,242 $25,836,538 6.5% $24,251,242 $26,704,138 10.1%

Dental
Dental ASO $620,526 $1,064,515 $620,526 $1,064,515

Rx Rebates
Estimated Rx Rebates $1,700,000 $0 $1,700,000 $0

Total Active and Retiree ASO, Fully Insured Retirees, HSA Funding, Dental and Rx Rebates $23,171,768 $26,901,053 16.1% $23,171,768 $27,768,653 19.8%

Headcounts as of 10/1/2025 Membership (Fully Insured Retirees as of 9/1/2025)
Combined Town & BOE Active Employees ASO - 638
Combined Town & BOE Retirees ASO - 82
Combined Town & BOE Retirees Rx Only - 3
Combined Town & BOE Retirees Fully Insured - 265

Groton Town & BOE - Summary
CT Partnership 2.0 HEP Compliant and Non-Compliant Premiums

7/1/2026 +3.5% Assumption to Anthem 7/1/2025 Allocation Rates vs. 7/1/2025 CT Partnership 2.0 (Medical, Dental & Rx) with +15% Assumption
Effective 7/1/2026

Updated 9/9/2025



7/1/2026-6/30/2027 
Anthem Allocation 
Premium: Based on 
3/18/2025 Anthem 
renewal release and 

10/1/2025 membership 
plus 3.5%

7/1/2026
HEP Compliant
CT Partnership 

Premium

Percent Difference 
Anthem Allocation

vs
HEP Compliant
CT Partnership 

7/1/2026-6/30/2027 
Anthem Allocation 
Premium: Based on 
3/18/2025 Anthem 
renewal release and 

10/1/2025 membership 
plus 3.5%

7/1/2026
HEP Non-Compliant

CT Partnership 
Premium

Percent Difference 
Anthem Allocation

vs
HEP Non-Compliant

CT Partnership 

Active Employees
Total Active Employees $6,716,508 $7,175,718 6.8% $6,716,508 $7,444,518 10.8%

HSA Funding (Active Employees) $350,000 $0 $350,000 $0
Total Active Employees: 224 $7,066,508 $7,175,718 1.5% $7,066,508 $7,444,518 5.3%

Retirees in ASO Plans
Under 65 Retirees in ASO Plans: 22 $512,194 $682,536 $512,194 $708,936

65 and Over Retirees in ASO Plans:   6 $140,017 $279,863 $140,017 $287,063
Total Retirees in ASO Plans: 28 $652,210 $962,399 47.6% $652,210 $995,999 52.7%

Total Active and Retirees in ASO Plans (Including HSA Funding) $7,718,719 $8,138,117 5.4% $7,718,719 $8,440,517 9.4%

Retirees in Fully Insured Plans (1/1/2026 Rates)
Total Retirees in Fully Insured Plans: 171 $1,065,624 $931,977 -12.5% $1,065,624 $931,977 -12.5%

Total Active and Retiree ASO, Fully Insured Retirees, and HSA Funding $8,784,343 $9,070,094 3.3% $8,784,343 $9,372,494 6.7%

Dental (7/1/2025 Rates)
Dental ASO $249,651 $386,568 $249,651 $386,568

Rx Rebates
Estimated Rx Rebates $589,178 $0 $589,178 $0

Total Active and Retiree ASO, Fully Insured Retirees, HSA Funding, Dental and Rx Rebates $8,444,816 $9,456,663 12.0% $8,444,816 $9,759,063 15.6%

Headcounts as of 10/1/2025 Membership (Fully Insured Retirees as of 9/1/2025)
Town Active Employees ASO - 224
Town Retirees ASO - 28
Town Rx Only Retirees - 0
Town Retirees Fully Insured - 171

Town of Groton - Summary
CT Partnership 2.0 HEP Compliant and Non-Compliant Premiums

7/1/2026 +3.5% Assumption to Anthem 7/1/2025 Allocation Rates vs. 7/1/2025 CT Partnership 2.0 (Medical, Dental & Rx) with +15% Assumption
Effective 7/1/2026

Allocation Rates

Updated 9/9/2025



7/1/2026-6/30/2027 
Anthem Allocation 
Premium: Based on 
3/18/2025 Anthem 

renewal release and 
10/1/2025 membership 

plus 3.5%

7/1/2026
HEP Compliant
CT Partnership 

Premium

Percent Difference 
Anthem Allocation

vs
HEP Compliant
CT Partnership 

7/1/2026-6/30/2027 
Anthem Allocation 
Premium: Based on 
3/18/2025 Anthem 

renewal release and 
10/1/2025 membership 

plus 3.5%

7/1/2026
HEP Non-Compliant

CT Partnership 
Premium

Percent Difference 
Anthem Allocation

vs
HEP Non-Compliant

CT Partnership 

Active Employees
Total Active Employees $12,875,471 $13,640,334 5.9% $12,875,471 $14,137,134 9.8%

HSA Funding (Active Employees) $654,000 $0 $654,000 $0
Total Active Employees: 414 $13,529,471 $13,640,334 0.8% $13,529,471 $14,137,134 4.5%

Retirees in ASO Plans
Under 65 Retirees in ASO Plans: 15 $337,864 $466,678 $337,864 $445,605

65 and Over Retirees in ASO Plans: 42 $1,013,783 $2,147,117 $1,013,783 $2,236,589
Total Retirees in ASO Plans: 57 $1,351,647 $2,613,795 93.4% $1,351,647 $2,682,195 98.4%

Total Active and Retirees in ASO Plans (Including HSA Funding) $14,881,118 $16,254,129 9.2% $14,881,118 $16,819,329 13.0%

Retirees in Fully Insured Plans (1/1/2026 Rates)
Total Retirees in Fully Insured Plans: 94 $585,782 $512,315 -12.5% $585,782 $512,315 -12.5%

Total Active and Retiree ASO, Fully Insured Retirees, and HSA Funding $15,466,900 $16,766,444 8.4% $15,466,900 $17,331,644 12.1%

Dental (7/1/2025 Rates)
Dental ASO $370,874 $677,946 $370,874 $677,946

Rx Rebates
Estimated Rx Rebates $1,110,822 $0 $1,110,822 $0

Total Active and Retiree ASO, Fully Insured Retirees, HSA Funding, Dental and Rx Rebates $14,726,952 $17,444,390 18.5% $14,726,952 $18,009,590 22.3%

Headcounts as of 10/1/2025 Membership (Fully Insured Retirees as of 9/1/2025)
BOE Active Employees ASO - 414
BOE Retirees ASO -54
BOE Rx Only Retirees - 3
BOE Retirees Fully Insured - 94

Groton BOE - Summary
CT Partnership 2.0 HEP Compliant and Non-Compliant Premiums

7/1/2026 +3.5% Assumption to Anthem 7/1/2025 Allocation Rates vs. 7/1/2025 CT Partnership 2.0 (Medical, Dental & Rx) with +15% Assumption
Effective 7/1/2026

Allocation Rates

Updated 9/9/2025


	groton board of education
	SPECIAL MEETING
	JANUARY 20, 2026 @ 6:00 p.m.
	9fb7496c-f66d-4a18-b034-c3ddcc026186.pdf
	CT Partnership Comparison
	Combined AllocationRate Summary
	Town Allocation Rate Summary 26
	BOE Allocation Rate Summary 26


