meeting minutes

BRAY PROJECT NUMBER | 3562

Client Name Davenport Community School District

Project Name District-Wide Master Plan - Phase 2

Project Location Davenport, 1A

Meeting Date January 20, 2026
Attendees:
Davenport Community School District Bray Architects
TJ Schneckloth, Superintendent John Mahon, Vice President | Architect
Josh Urmanski, Executive Director of Operations
Sarah Ott, Communications and Community Facility Master Plan Committee
Relations Director FMPC Members, Parents and Staff

Reported By: Bray Architects

Purpose of Meeting: Davenport Community School District, Bray Architects and members of the Facility Master
Plan Committee met to discuss long range master planning topics for the district.

Overall Summary: Davenport Community School District (DCSD), Bray Architects (Bray), and members of the

Facility Master Plan Committee (FMPC) met for the spring semester planning series to discuss topics for
consideration in the long range, district wide planning for DCSD.

Meeting Minutes

Item Description
1.0 Welcome and Introductions
1.1 Members were welcomed to the meeting, and all participants introduced themselves to

the group. The majority of attendees were returning members from the fall semester
session. A couple of new members to the committee were in attendance.

1.2 Since new members were in attendance and overview of FMPC membership, committee
charge and commitment were reviewed.

2.0 Background and Overview
2.1 A brief overview of the Phase 1 FMPC process was reviewed, along with the long range

master plan committee and district leadership master plan recommendations. The
resulting Phase 1 master plan projects were discussed to provide members with an
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understanding of how the work of the FMPC ties into the master planning efforts of the

district.
3.0 Phase 2 Facility Master Plan
3.1 A recap and overview of the fall session of the facility master plan committee was

provided. This included an overview of current enrollment trends, facility assessment
update, and capacity assessment update.

3.2 The fall FMPC session was broken into two distinct efforts. The first was related to
considerations for program and pathway for preschool education within the district. An
overview of that process and the resulting pathway recommendation were discussed.

3.3 The second effort was related to specialty/supports programs, titled Continuum of Care.
An overview of the process for considering pathway and organization recommendation
was provided to the committee.

4.0 FMPC Spring Session

4.1 The charge for the spring session was presented to attendees. The charge revolves
around the question of “What does future ready look like for our students?” Subset
questions were provided, as well as the explanation this effort will influence how the
long-range planning committee considers programming, pathway, organization and
physical space needs for secondary and primary facilities.

4.2 TJ Schneckloth provided an overview of the history, development and implementation of
DCSD's “A District of Distinction.”

4.3 Sarah Ott provided an overview of the district's pilot program for “Portrait of a Graduate.”

4.4 Attendees were then asked to discuss how it may be possible to merge the Portrait of a
Graduate with the District of Distinction. In addition, the group was prompted to consider
additional questions:

e What should be our goals for future preparedness?

e What does future ready look like?

e What needs do we see in the community?

e Where should we be going as a district?

e How does this impact our secondary and primary levels of education?

4.5 Attendees participated in table discussions for the above mentioned topics. The entire
group then participated in full committee discussion, reporting summaries of the
individual table discussions and continuing to highlight factors, considerations, and
concerns as a result of the topics that were prompted.

5.0 Next Steps

5.1 The next FMPC meeting will occur on Tuesday, February 3 at 5:30pm.
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52 Additional meetings will be held on:
e Tuesday, February 17
e Tuesday, March 3
e Tuesday, March 24

The above information is the interpretation of the meeting activities and comments; and should be reviewed
by all attendees. Please comment on any discrepancies and inform the writer as soon as possible of any
changes required.

Date issued: Wednesday | January 21, 2026

Bray Associates-Architects, Inc.

/
“Jehn-&. Mahon, AIA, NCARB
Vice President - Quad Cities, Architect + Associate

Cc:
Attendees listed above
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