
2026-2027 
Superintendent's Budget 

     



• Department Level Budget Development: 
     October-November

• District Level Budget Development:           
November-December 

• Preliminary Budget: January 14

• Budget Workshops: 1/26, 1/28, 2/4, 2/5

• Board Approval: March 11

• BOE Presentation to Town 
Council: TBD

• Public Hearing: TBD

• Annual Town Meeting: TBD

• Budget Referendum: TBD

FY 2026-27 Budget Development



The Context 
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The Context 



Connecticut State Department of 
Education. (2025)). EdSight: District 
profile and expenditure data 
(2024–25). Retrieved from 
https://edsight.ct.gov

$22, 989
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Storyline 1: Enrollment 
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Killingly 2022 Enrollment Projection 
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2 year comparison enrollment

GECC 11

KCS -64

KMS -32

KIS 13

KHS -40

Killingly Public Schools - Great Things Happen Here 



Why
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Storyline 2: Special Education
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can you make me an 
infographic for thie info 

Grow-Your-Own Pipeline with 
CCSU central ct state 

university. 
CCSU offers a 14-month 

master’s program in special 
education for individuals who 

already hold a bachelor’s 
degree in any field. Participants 
work in our special education 
settings during the day and 
complete coursework in the 
summer, evenings and on 

weekends.
We will be advertising 

paraeducator positions for next 
year targeted to candidates 
with bachelor’s degrees who 

aspire to become special 
education teachers but face 

financial barriers.
Killingly Public Schools will 

assist with tuition support using 
our existing tuition 

reimbursement line, covering 
approximately half the 

cost—about $11,000. In return, 
participants will commit to four 
years of employment with the 

district.
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Storyline 3: Scaling up the 
Pyramid Model at KMS 
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Budget Strategy
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Hybrid Zero-Based Budgeting with Hard Caps

 ● Starts at zero—every expense is justified from scratch.
● No assumptions; all spending must be revalidated annually.
● No auto-increases; last year’s actual spending = the cap.*.
● Anything not fully expended last year was reexamined 
● Total budget is capped at 0% increase* unless separate requests 

are approved (decision packages)

* does not include salaries, benefits, utilities, some 

contracted maintenance etc. 



Killingly Public Schools - Great Things Happen Here 



Killingly Public Schools - Great Things Happen Here 

Budget Takeaways 
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Salaries and Benefits for 2025-26 School Year

Salaries $423,458.66 (0.88%)

Benefits $65,381.25 (0.14%)

Salaries & Benefits Total $488,839.91 (1.02%)

All other lines $1,830,791.40 (3.82%) 

Grand Total $2,319,631.13 (4.84%)
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Average Budget % Increase: 
1.32%

}Concerns if this trend continues 
for a 3rd year



Slow and Steady Wins the Race… 
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Questions




