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Feedback Form Results

Please rate today's presentations
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Unanswered Questions
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#5.) Lizeth Santillan
At | November 13, 2025 - &

This is my husband and best friend Paul. Coming from a military family and having been a dual
coliegiate athlete while earning his master’s degree, he understands firsthand the value of

commltment, dxsaplme teamwork, and education. As a father, mentor and global volunteer for

Cypress-Fairbanks 1SD , he continues to lead by example, attending multiple committee 38
meetmgs, supportmg mntnatrves, and investing his time where it matters most, in our community’s
future that directty affect our kids®E. | dont speak on it enough, but®E Im grateful for his presence

Today’s meeting was as eye-opening as all the others!

CHOOSE
AMAZING'

Lizeth Santillan
‘# October 15, 2025 - B3
As a selected member of the Cypress-Fairbanks ISD Leadership Ambassador program, today | had
the opportunity to leam more about two incredible CFISD fadilities, the Berry Center and the CFISD
Visual and Performing Aris Center (VPAC).

it was eye-opening to see how much planning, coordination, and community partnership goes into
operating these venues. Both serve as spaces that celebrate student achievement in athletics, fine
arts, and academics, while also generating revenue that supports the district as a whole, and lets
face it, revenue is always a hot @EftopiciEE,

| left with a deeper appreciation for how CFSD continues to create opportunities for students and

the community through innovation, stewardship, and excellence. Proud to be part of this
leadership journey! 99

Stay tuned because I'll be sharing more insights throughout the month. As an ambassador, | think
it'’s important to share the wealth of knowledge and highlight all the amazing things happening
across our amazing Sidistrict! ¢
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GOALS & INTENTIONS

BROADEN EMBRACE THE
GAIN INSIGHT & YOUR PERSPECTIVE OPPORTUNITY TO VISIT
PERSPECTIVE ABOUT REYOND THE WITH ADMINISTRATORS
THE INNER & TOUR THE CAMPUS TO

WORKINGS/PROGRAMS  f  BOUNDARIES OF YOUR B/ o NEw ASPECT OF

NEIGHBORHOOD
OF OUR SCHOOLS THE SCHOOLS
SCHOOLS IN OUR DISTRICT

“» CFISD



5-6 PARTICIPANTS WILL BE ASSIGNED TO A CAMPUS
BEGIN THE DAY AT YOUR ASSIGNED CAMPUS

MEET WITH ADMINISTRATORS

TOUR THE FACILITY

QUESTION ¢ ANSWER SESSION

RETURN TO THE MARK HENRY ADMINISTRATION BUILDING
FOR LUNCH & DEBRIEF




A SURVEY WILL BE SENT TO YOU VIA EMAIL TODAY THAT WILL ALLOW YOU TO
PROVIDE 15T AND 2ND PREFERENCE AMONG QUADRANTS OF THE DISTRICT.

YOU WILL ALSO BE ABLE TO PROVIDE A 15T AND 2ND OPTION TO THE SCHOOL
LEVEL YOU WOULD LIKE TO VISIT.

THE INFORMATION PROVIDED WILL ASSIST US IN ASSIGNING YOU TO A CAMPUS.
PLEASE COMPLETE THE SURVEY BY MONDAY, JAN. 26
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INTENT OF
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SYSTEM

Equity

Adequacy
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WHERE DOES THE MONEY COME FROM?

Revenue Sources

N | ocal

B Federal
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FUNDING OF SCHOOL DISTRICTS

Property Taxes

Values determined by Harris Central Appraisal

District (HCAD)

Tax rate comprised of:

*  Maintenance and Operations (M&Q)
o Maximum Compressed Rate

O Enrichment Pennies

* Interest and Sinking (1&S)
M&O rate capped

*  Voter-Approval Tax Rate Election

Local optional homestead exemption
= 20%

State Aid

+ Legislative state funding formula

*  Values determined by Comptroller

= State benefits from property value increases

* Influenced by:
=  Enrollment
= Average Daily Attendance (ADA)
=  Special populations
=  Enrichment pennies

*  Property wealth

«  Not adjusted for inflation

= Basic allotment = $6,215

* (FISD



AS PROPERTY
VALUES PER

SCHOOL STUDENT
DISTRICT INCREASE

FUNDING — A

BALANCING

ACT STATE FUNDING
DECREASES
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COMPONENTS OF TAX RATE

Maintenance & Operations Interest & Sinking
* Generates local funds for M&O * Generates funds required to service the
expenditures in the general operating district’s debt (Debt Service Fund)
budget (General Fund) = Debt approved by voters in bond referendum
= Salaries (election)

= Must be used for principal and interest payments
on debt

= Contracted Services
= General Supplies

= Cannot be used for general operations
= QOther Operating

= Capital Outlay

* (FISD



WHAT IS THE Zaxc TMPACT?

Y -

CFISD offers a 20% optional homestead exemption. In addition, a state homestead
exemption reduces a home’s taxable value by $140,000. Therefore, the taxable value of an

average home in CFISD (about $350,000) would decrease by $210,000.

(563 MILLION)

The optional homestead exemption in CFISD results in a reduction of $9.3 billion in taxable
value, and the district's maintenance and operations property tax revenue incurs a loss of

CFISD tax rate history

$1.77

$1.00 _— | a ALl
)
1985-1986 1998-1999 2008-2009  2011-2012 2025-2026

HISTORY OF
PROPERTY
TAX RATES







The state determines the size of each district’s cup
(how much total funding each district will receive).
The state uses an intricate funding formula that

includes enrollment, attendance, student needs, FUNDING BY
district size, and many other factors. THE GLASS

STATE

< The state determines the total
funding the district is entitled to.
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Once a district’s cup size (total funding amount) is
determined, the state starts to fill the cup with
local property tax collections first (the local share).

STATE
FUNDING BY
THE GLASS

In some districts, the local share
partially fills the cup. In other districts,
the local share completely fills or even
overflows the cup.

.—\

* CFISD



Then, the state starts to fill the cup with state
funds (state aid).

STATE
FUNDING BY
THE GLASS

The state commits state funding
to fill the cup.

* (FISD



EXCESS LOCAL REVENUE (RECAPTURE)

* |n some districts, the calculated local share
exceeds the total cost of the program.
When this happens, districts are said to
have “excess local revenue”.
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But wait! If a school district offers tax relief

through a Local Optional Homestead Exemption
(LOHE), the state funding formula never fills the STATE

CLp- FUNDING BY

THE GLASS

CFISD loses S99M in property tax
©——— revenues by offering taxpayers a
20% LOHE.
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Senate Bill 2, passed in the second 88 special

session, prohibits removal or reduction of the Local STATE
Optional Homestead Exemption (LOHE) until 2028!

So, in essence, Senate Bill 2 creates an unfunded FUNDING BY
mandated LOHE! THE GLASS

* (FISD



Regular Program ($6,215)
Special Education 1
Compensatory Education
Career & Technology
Teacher Retention |

Early Education C A LC U LATI O N

| Bilingual Education |

Basic Costs OF TIER I —

Teacher Incentive
Transportation :'::J':'::“':E STAT E S H A R E
CCMR [
School Safety |
Support Staff
Dyslexia
Special Ed Evaluations
Gifted & Talented*
College Prep & Career
NIFA*
Cert Exam |
Fast Growth*

*Allotment Capped * (FISD




IMPACT OF
INFLATION

Increased cost due to general
inflation is borne by the district
(unless formulas are changed)

Measures of Inflation
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Legend/Change from previous year:
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*Excluding food and energy
Source: US Bureau of Labor Statistics and Comptroller of Public Accounts,
based on data provided by Bureau of Labor Statistics
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GENERAL
OPERATING

BUDGET
2025-2026




ADOPTED
DESCRIPTION BUDGET

ADOPTED
Local Revenues $519,896,304 GENERAL
State Revenues 653,050,487 582[\333026
Federal Revenues 7,500,000
Other Sources 500,000
Total Revenues $1,180,946,791
Expenditures $1,226,419,644
Surplus (Deficit) ($45,472,853)
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ESTIMATED FINANCIAL IMPACT HB 2

CFISD’s total gain ($584/ADA for 2025-2026) $62,562,470
Restricted - Teacher Retention Allotment 31,895,000

(plus employee benefits paid by CFISD) 3,344,997
Restricted - Early Education Allotment 3,799,244
$ left for flexible use (2025-2026) $23,523,229

* (FISD



M&O Funding Per Student Comparison
Houston Area School Districts — Enrollment Above 10,000 Students
(Current Law and With HB 2)

Houston Area School Districts Houston Area School Districts
Enroliment Above 10,000 Students Earollment Above 10,000 Students
ME&O Funding Per Student (Current Law) ME&O Funding Per Student (HB 2)

M&O M&O
Funding Funding
Schoel District Per Student Rank School District Per Student

Galena Park ISD $12,200 L) Galena Park ISD $12,734

Aldine ISD $11,866 2 Aldine ISD $12,425

Alief ISD $11,810 . Alief ISD $12,350

New Caney ISD $11,564 . New Canev ISD $12,057

Goose Creek CISD $11,460 . Goose Creek CISD $11,995

Sheldon ISD $11,452 . Sheldon ISD $11,916

Deer Park ISD $11,069 Deer Park ISD S11,543

8) Alvin ISD $10,861 : Alvin ISD $11,435

9.) Spring ISD $10.858 . Spring ISD $11,381
10.) Spring Branch ISD $10,766 10.) Humble ISD $11,337
L) Humble ISD $10,755 11.) Spring Branch ISD $11,330

12.) Katy ISD $10,674 12) Katy ISD $11,206
[ ttowion s vrage | 10600 |~ | owion Amaveage | S1165
13.) Pearland ISD $10,369 13.) Pearland ISD $10948
14.) Fort Bend ISD $10,272 14.) Beaumont ISD $10,922
15.) Dickinson ISD $10,171 15) Dickinson ISD $10.870
16.) Houston ISD $10,138 16.) Fort Bend ISD $10,803
17.) Beaumont ISD $10,003 17.) Houston ISD $10,761
18.) Clear Creek ISD $10,025 18.) Clear Creek ISD $10,625
19.) Lamar CISD $0,979 19.) Magnolia ISD $10.468
20.) Maguolia ISD $9,945 20.) Lamar CISD $10,439
1) Klein ISD $9,847 L) Klein ISD $10,432
n Tomball ISD $9,569 23) Tomball ISD $10,088
23) Conroe ISD $9,529 23) Conroe ISD $10,085
| 24) | Cypress-Fairbanks ISD Cypress-Fairbanks ISD |  $9,798

Source: Legislative Budget Board M&O comparison 2025-2026 prepared by Mesirow s (FISD



2025-2026 Adopted Budget

- Other Operating Costs

Supplies & Materials __
1.58% capital Outlay

313%
Professional & Contracted _— & 0.04%
Services
5.99%
® Payroll = Professional & Contracted Services = Supplies & Materials ® Other Operating Costs ® Capital Outlay

GENERAL FUND EXPENDITURES
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HOW THE
MONEY IS
SPENT
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* Oeher incluces Community Services, Dete Senvice, Faciities 7-9% j
Payments Facilities 4. 9% 2 59,

-

10 JAEP and Other irtergovernenental Chacges, Tra tati

The destrict spends $79,172.451 on Nutrition Services which s fully supported by federal 2 %
reimbursements, pasd meals and 3 la carte sales. No jocal tax dollars are used %0 support the program. mm

12%

16%
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ADMINISTRATIVE COST RATIO 2023-24

Spring ISD 10.14%
Dallas ISD 9.94%
Houston ISD 8.60%
Tomball ISD 8.48%
Fort Bend ISD 7.19%
Spring Branch ISD 6.15%
Northside ISD 4.97%
Klein ISD 4.84%
Katy ISD 4.04%
Cypress-Fairbanks ISD 3.67%
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FUND BALANCE

s [he total accumulation of operating surpluses and deficits

s |mportance of adequate fund balance

= Manage cash flow low points

* Majority of tax collections in December and January
* Reimbursement from federal funds
* Fund disasters until reimbursed by insurance/federal funding

= Mitigate current and future risks such as revenue shortfalls and unanticipated expenditures
* Declines in enrollment/ADA

m— How much fund balance is needed

= Minimum of 4 months for June 30 year end

How is fund balance replenished

= Operating surplus

Estimated months in fund balance at 6/30/2026

= 4 82 months

* (FISD



FOOD SERVICE FUND AND BOND FUND

Food Service Fund Bond Fund (Capital Projects)
» Subsidized with federal reimbursements * Proceeds from bond issues
« Restrictions on use of funds = Restrictions on the use of funds
= Child Nutrition Program « Must be spent on construction/renovation of

facilities, equipping of facilities, technology, and

= Cannot be used for general operations .
5 P buses in the bond program

« Cannot be used for general operations

* (FISD
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Facilities & Construction
Department Overview
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Operations Department
Mission Statement

0 The mission of the Custodial Department is to provide a
clean, safe and secure environment in which learning may
take place at the highest level.

0 Our overall goal is to be the most efficient and effective
custodial operation in the state and beyond.

CHOOSE 6
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CFISD Operations Staff Overview

Day custodial: 217 Night custodial: 544

A 118 for elementary schools (including 91 head
A 40 for middle schools custodians)
A 46 for high schools A Area manager: 8

A 13 for alternative schools A Operation crew: 15
A Administrative: 13

A Total staff: 797

CHOOSE H
- BAMAZING! —




Operations Cleaning in Square Footage

0 19,300,000 sq. ft. cleaned and sanitized daily &
z equivalent to cleaning 8,260 (2,300 sq. ft.) homes per day.

O Daily maintenance of 11,000,000 sq. ft. of carpet and 8.3 million sq.
ft. of hard surface flooring.

0 132 facilities

0 270 portable buildings totaling 413,000 sq. ft.

CHOOSE 6
DD N &
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Operations Responsiblilities

Maintain and sanitize all district buildings
Move all instructional and administrative
furniture within the buildings and between
facilities

Trash removal

Hazardous waste removal districtwide

Mold remediation, mold remediation worker
training

Virus outbreak prevention, deep cleaning in all
schools and support buildings districtwide
Pressure wash sidewalks, bus loading areas,
parking areas, buildings and trash pick -up
areas

Clean common areas, administrative areas and
animal, bird and reptile areas of the Science

CHOOSE

O«

O«

O« O«
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BAMA

Resource Center

Set ups for events at the CFISD Exhibit Center
and campuses

Clean and maintain field house and all public
areas of Pridgeon Stadium, cover all
districtwide athletics events

Remove graffiti from interior and exterior
surfaces across all district buildings

Repair and maintain custodial equipment
Repair and maintain 7,000 cafeteria tables
throughout the district

Refinish 65 gym floors and 12 dance floors
yearly




Disaster Response

0 Remediate water
and fire intrusions
districtwide

0 Emergency group
response 24/7

CHOOSE H
DAMAZING!



Maintenance Department Vision

To create a safe and healthy learning environment for all students every day

CHOOSE 6
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CFISD Maintenance By the Numbers

Al7 different trades with 180 employees
A 132 facllities totaling over 19 million sq. ft.
A 270 portable buildings totaling over 413,000 sq. ft.
A Over 2,500 acres of land to mow and Irrigate
A 64,878 tons of AC for the buildings (equal to over
16,000 homes)

CHOOSE 6
DD N &




Work Order Lifecycle

0 Requester Submits the Work Order A
0 Campus Site Administrator Approves the Work Order
rk Order Is Routed to Maintenance A

0
0 'k Order is Assigned to The Appropriate Supervisor

A
Wo
Wo
A
0 Work Order is Printed and Assigned to a Technician to
Complete A

O School receives communication regarding the
completed Work Order

CHOOSE 6
DD N &




Maintenance Department, Cypress Fairbanks ISD
P r YD My Account(36708352) SislalelalUbiNlsi: - Application Links - v‘ Logout
apps

Work Order Lifecycle

O When issues arise on
campuses, a work order Is

Calendar New Work Order Reports Services Account Setup

|Search for

| @ Advanced Search

Actions: Add | List | Graph | Report

Need Training?

Do you need a refresher
course to learn some new

WORK ORDERS BY STATUS

Last 10 Work Requests

Period| All v |

I,
Work In Process =~

e ‘Haintenance
% | DIRECT.
Services | Help

WORK CENTER

CALENDAR

1/6/2025 WORK

. helpful hints? Then click here Mond
n r t d t d d r th to view our FREE training Request Totals (Monday) "
g e e a e O a eSS e ISS u e (] services. 598 New Request EMERGENCIES F 83
v JUNASSIGNED
" " 540 1In Approval Process OPEN PM WORK 4581
O SchoolDude Is our online wor 12645 Work In rogress
: 3 PMs OTHER OPEN 13854
d Q Ul Ck Lau nCh 561408 Complete WORK
Or er SyStel . New Request 113433 PMs TOTAL OPEN 18435
Print WO Bat_ch S5FSs WORK
Account Settings 35888 Closed Work Orders
More Services & Forwarded
My SchoolBuilding 88PMs Deferred
2FSs . e .
9897 Declined ¢ Wa'fj'”g Funding
LOGIN HERE 61 Parts on Order & Open s}dendeu Information Analysis
Hello Scott Vanderzyden! 1PMs & Waiting More Areas
If you are not Scott 2602 Duplicate Request Information Budget
Vanderzyden please click here. 51 PMs & On Hold Buildings
w2873 Void Classifications
“ 745 PM Crafts
. 5
Empl
Related Articles 1FSs Equipment
Case Study #1: "Customer 240n fold Equipment Usage
Service unvSte;'oids“ - 34 Waiting More Information Groups
Charlie McGinnis 1 PMs Locations
Manufacturers
4600 Open Extended Outstanding Work
4576 PMs Priority
[ #] A5 Dandinn Droaectes

CHOOSE H
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Routine vs. Emergency Work Orders

6 Work orders that impact the safety or security of a

campus are given immediate priority.
3 Exterior doors not securing, plumbing leak in the building, fire alarm,

power outage
3 Campuses can call these into the Maintenance Department

6 Routine work orders are processed in the order
they are received.

CHOOSE 6
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Emergency Response

6 Maintenance personnel are vital to responding to

natural disasters districtwide
3 On call 24/7

3 Winter Storm Uri, Derecho Tornadoes May 2024, Hurricane Beryl

3 Repalir broken pipes, restore electricity and water, repair damaged walls,
cellings, roofs & windows, debris clean -up

CHOOSE 6
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Energy Management Department

CHOOSE 6
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Guess the average monthly energy cost for a CFISD

High School

$50,000.00

CHOOSE 6
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matter in our district with regards to energy
because:

V Energy Is the second -largest expenditure in the district
budget

V Energy costs are manageable through the wise
Implementation of unit cost and consumption -saving
measures

V When energy expenditures are reduced then these funds
become available for other district needs

CHOOSE 6
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CFISD Annual Utility Budget

6 Electricity - $14,850,000
o Water - $5,373,000
o Natural Gas - $1,170,000

Total - $21,393,000

CHOOSE 6
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Quick Note: CFISD Electricity Rate Among Lowest

0 .031 cent per Kwh.

0 Current market rates are twice as high even inthe 7 -
cent range.

0 Good news!!! We are locked in at .031 until 2029.
This is a $31 million savings compared to current
rates.

0 Since 2022 we have added over 1 million additional
sd. ft.

CHOOSE 6
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2023 CFISD energy goal was to reduce cost by
15% (potential savings)

This will result In:

x$3,300,000 annual savings
or $33 million for 10 years.

xSince 2023, CFISD has
reduced costs by 7%
resulting in about $1.4
million a year.
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