Location: MHAB

»

LEADERSHIP

EE Date:Jan. 21,2026
CFISD Time: 9:00 am - 2:00 pm
Leadership CFISD
Meeting Agenda
9:00 am | Welcome and Review of Questions — Irene Ruiz, Chief Officer for School Leadership
9:15 am | Leadership CFISD Path to Amazing Ambassadors — Joel Weckerly
9:25 am | Preparation for March Session — Irene Ruiz, Chief Officer of School Leadership
9:35 am | School Finance Overview — Karen Smith, Chief Financial Officer
11:00 am | Break and Networking
11:15 am | Lunch and Q&A
11:45 pm | Overview of Facilities and Construction Department
e Operations Department Overview — Tammy Blankenship, Director of Operations
e Maintenance Department Overview — Scott Vanderzyden, Director of Maintenance
e Energy Department Overview — Manny Villalobos, Energy Manager
1:15 pm | Break and Networking
1:30 pm e 2019 Bond Program Update — Matt Morgan, Chief Operations Officer

¢ Facility Assessment — Jesse Clayburn Assistant Superintendent, Facilities and Construction
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