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AMY ENGLISH
Ms. English has lived in Hutto
for more than 30 years. She and
her husband have four sons, and
have had children in Hutto ISD
for more than 16 consecutive
years. Three are Hutto ISD
graduates and one is currently
at KES.

HUTTO ISD SCHOOL BOARD PRESIDENT



DR. CJ LOWERY
Dr. CJ Lowery is the Chief of
Schools for Hutto ISD, partnering
with principals, teachers, and
families to ensure every student
thrives. Dr. Lowery views
education not just as a career but
as his calling. He believes
education is the ultimate equalizer. 

CHIEF OF SCHOOLS
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IT’S PERSONAL

Kids are our biggest gift

My own will be a HIPPO

The future of our nation

When I am old...

Thanks for your time and effort

Big IDEAS!



ALMA MOLLEUR
Alma brings over 35 years of
group “literacy” experience
helping school districts as a
trainer, strategist and group
facilitator.  Her skills are focused
on planning, problem-solving and
consensus-building projects. She
has also worked as a teacher,
principal and district leader in
Texas public schools.   

PLANNING COMMITTEE FACILITATOR



YOUR FACILITATOR’S GOAL

Establish behavior norms (ground rules)

Facilitate time to process complex
information

Ensure equitable and uniform
communications

Provide structure for how decisions will
be made

Peak Performing Long-Range Facility Planning Committee

Bring clarity to the process

Honor all members and their input



LET’S MEET
THE TEAM

Your name

Your role in the community

Did you, your children or grandchildren ever
attend Hutto ISD?

Why does education and this process 
matter to you?



JENI NEATHERLIN
Jeni Neatherlin brings 23
years of experience in public
education as a teacher, coach,
principal, and superintendent,
leading academic
turnarounds, successful bond
programs, and major
construction projects focused
on student success.

HUTTO ISD SUPERINTENDENT



A GENUINE
CONNECTION TO

HUTTO



THROUGH OUR CHILDREN’S EYES
Leadership isn’t a title, it’s a responsibility.



WHY THIS
COMMITTEE
EXISTS

Education is changing

Careers are changing

The world is changing



LEADERSHIP FRAMEWORK

Teamwork will
always

outperform
isolation even
if you’re the
best at what

you do.

Integrity and
discipline are non-

negotiable.

We notice what
needs to improve

now and next.

High standards are
how we show we

care.

W I N S



ASSEMBLE THE
RIGHT TEAM

We all have blind spots!



WE KEEP OUR PROMISES
Voter-approved projects delivered on-time and under budget



DESIGNING SCHOOLS
FOR THE FUTURE

Community use

Career
pathways

Collaboration

Academics



HIPPO NATION WINS TOGETHER



OUR CHARGE

Collaborate to
review and
prioritize

capital
improvement

projects in
Hutto ISD

Provide guidance
and input to Hutto
ISD administration

and trustees

Pursue a future-
ready, innovative
transformation

district-wide

Review and Adopt
the Long-Range

Facility 
Planning Committee

Charter



COLLABORATING
FOR SUCCESS

Group Norms
One Conversation at a time: Avoid Sidebar Talk
Balance voices-Make Room for All
Honor the Time Contract 
Stay on Topic and on Task
Share ideas freely. Suspend Judgement!
Listen to Understand; Respect and Honor Others’ Input
Consider the Whole District
Be Kind
Be Honest
Be Relentless in Pursuing Consensus
Silence your Personal Devices
Have Fun!



HOUSEKEEPING ITEMS

Presentation
items

All presentation
materials will be
distributed each

meeting.

Ask 
questions!

Take care of
yourself

Attendance
matters

We will have Q+A
time or write your

questions on a post-
it note for the

parking lot.

There are no
scheduled breaks

during the meetings.

Your attendance at
every meeting will help
yield optimal results for
this committee and our

community.



STRUCTURE,
TRANSPARENCY,
HONESTY

I am here to
facilitate these
meetings in a

content-neutral
capacity. 

Your table
facilitator’s

role is
discussion and

process
management,
not leadership
for the table. 

District leaders
and other

professionals are
present to

support your
work and serve as
resources to you. 





HOW WILL WE
MAKE DECISIONS?

Now is the time to decide!



PROPOSED
DECISION-
MAKING MODEL

Consensus in our goal

80% rule = a sustainable decision

Super-majority of two-thirds





CONSENSUS IS OUR GOAL
Our decision-making model is to achieve agreement by at

least a super-majority



DEMOGRAPHIC REPORT
WHAT ARE THE GROWTH TRENDS IN HUTTO ISD?

PAUL CASH, ZONDA

















































































TABLE TALK
What are your thoughts about what you
have heard and what are the implications

for Hutto ISD?



CALEB STEED
Caleb Steed has been with Hutto
ISD since 2017, serving as Chief
Financial Officer since July 2023,
providing steady financial
leadership that recently included a
successful $100 million public bond
sale. He was also named the 2026
Public Education Ambassador
Award recipient by TASBO.

HUTTO ISD CHIEF FINANCIAL OFFICER



THE SMALL
DISTRICT STORY Local property taxes

$200 collected from the family's home

State contribution
$100 provided to reach the allowed total

Total school funding
$300 for three students ($100 each)

The family has three children attending
school. In Texas, each student generates
approximately $100 in state-approved
funding. This means the district is authorized
to collect $300 total to educate these three
students.

The family's property taxes contribute $200
based on their home value and the local tax rate.

Since the district needs $300 but only raised
$200 locally, the state contributes $100 to

bridge the gap.

Where the Money Comes From



THE SMALL DISTRICT STORY

With only two students now,
the district is authorized to

collect $200 total instead of
$300. The state adjusts the
allowed funding based on

student count; fewer
students means less total

funding allowed.

ENROLLMENT
DROPS

The following year brings two significant changes to our small district. First, one child graduates, reducing enrollment to two students.
Second, the local housing market improves, increasing the home's value. 

The home's increased value
means the same tax rate now
generates $250 in local taxes

— more than the district is
allowed to keep for two
students. This triggers a

mechanism called
"recapture."

PROPERTY
VALUE RISES

The district must send $50
back to the state. Despite
collecting $250 locally, the
district only keeps $200,
exactly what it's allowed
based on two students.

RECAPTURE
KICKS IN

$250 -$50 $200
Recapture Payment

sent back to the state
Local Taxes Collected

Generated from increased
property values

Final District Budget
Same as allowed amount



Higher property values don't mean more money for
schools when enrollment decreases. The district's
funding is tied to student attendance, not property
wealth. This is why growing property values without
growing enrollment can create a funding squeeze.

THE BOTTOM LINE



TAX RATE COMPONENTS

Maintenance &
Operations (M&O)

Interest & Sinking (I&S)
tax rates. 

Each serves a specific
purpose and has different
legal constraints.

TOTAL TAX RATE
STRUCTURE

In Texas, funding of public
education comes from local

taxes and state funds,
calculated based on daily
student attendance and
participation in certain
programs. The formula

balances local wealth with
state support.

STATE FUNDING
FORMULA

The amount of local tax
revenue generated depends

on two factors: property
value appraisal (determined
by county appraisal districts)
and the total tax rate levied.

REVENUE
GENERATION

School districts in Texas operate under a two-part tax rate system. Understanding these components are essential to grasping how your tax dollars fund
education and infrastructure in your community.



TWO TAX RATES, TWO PURPOSES

•Set by state law — The state determines
the compressed rate, which is the minimum
rate districts must levy

•State funding consequences — If a district
sets its tax rate below the compressed rate,
it loses state funding dollar-for-dollar

•Day-to-day operations — Covers salaries,
utilities, supplies, and everything needed to
run schools daily

MAINTENANCE &
OPERATIONS (M&O)

•Legal cap of $.50/$100 — State law limits
this rate to a maximum of fifty cents per
$100 of property valuation

•Voter authorization required — The rate
must generate enough revenue to meet
debt obligations on bonds that voters have
approved

•Building and facilities — Used exclusively
for capital projects like constructing and
furnishing school buildings

INTEREST & 
SINKING (I&S)



ALLOWABLE USES

•Staff salaries and benefits
•Student services
•Contracted services
•Instructional supplies
•Staff development
•Utilities
•Maintenance of facilities

MAINTENANCE &
OPERATIONS (M&O)

•Payment of principal and interest on
bonds sold to construct and furnish
school district facilities

•Redemption of callable bonds
resulting in interest savings

INTEREST & 
SINKING (I&S)

*Important: I&S funds cannot be used for
salaries, supplies, or operations—only for
paying back money borrowed through voter-
approved bonds.







BOND FUNDING
School districts in Texas cannot build new facilities or undertake major renovations without voter approval.
The bond election process ensures community input on significant capital investments that will be paid for
through property taxes.

Bonds may not be issued nor taxes levied unless authorized
by a majority of the qualified voters during an election. This
is a fundamental protection ensuring taxpayers have direct
say over major financial commitments.

Voter Authorization Required Board Calls Election

Elections must be called by the Board of Trustees and must
state the date, the proposition(s) to be voted on, polling
places, and any other necessary information to conduct a
proper election.

Bond election approval provides authority to the Board of
Trustees to approve the issuance of bonds up to the
approved amount. The board cannot exceed what voters
authorized.

Election Approval Grants Authority

The amount of the bond proposition(s) will not be
immediately sold in full. Instead, bonds are sold based on
the timing of identified projects, allowing the district to
minimize interest costs and match revenue to actual
construction needs.

Strategic Bond Sales



BOND DEBT

Bond Maturity Schedule Tax Exemptions Bond Ratings

•Maximum of 40 years
maturity schedule on bonds
sold

•Hutto ISD uses maturities
from 1 year to 30 years

Taxes are "frozen" for
taxpayers who are 65 & over
or disabled persons under
the Homestead Exemption
application

Ratings can impact interest rates
paid on bonds sold

•Texas State PSF Guarantee at
AAA (highest rating)

•Standard & Poor's underlying
rating of AA-/Stable (upgraded
May 2022)

•Moody's underlying rating of
Aa3 (upgraded April 2021)



TABLE TALK
What questions do you have about where

school district funding comes from?



How do facilities impact teaching
and learning? 

Campus tour

NEXT MEETING
Hutto Ninth Grade Center

Date

Time

Topic

:
301 Destiny Ln, Hutto, TX 78634

Tuesday, February 3, 2026

Dinner at 5:30 PM, Meeting at 6:00 PM



Share your feedback with us!

What did you like? 

What did you wish we covered?

What is something you would like
additonal information on?

LIKE, WISH, INFORM?
SCAN THE QR CODE


