
       Group Norms
       Housekeeping
       Decision-Making Process

       What are your thoughts after hearing this demographic presentation?
       Q&A

       What did you learn?   What unanswered questions do you still have?
       Q&A

       Growth Trends in Hutto ISD

    Team Alignment
    Process Review

 Hutto ISD Demographic Trends
 School Finance 101

 Overview of Next Meeting

       Schools must reflect the needs and interests of students and prepare them for a competitive, global economy.
       Fiscally responsible use of existing facilities while optimizing their capacity for innovative learning opportunities.
       Equity and community alignment are foundational to decisions.
       School design should reflect multi-purpose learning + economic function.

Long-Range Facility Master Planning
Meeting 1

5:30 PM - 8:00 PM
Jan. 20, 2026

Hutto 9  Grade Center - 301 Destiny Laneth

Welcome and Opening Remarks

Introduce Group Facilitator

Role of a Facilitator & Goals

Meet the Team

Vision & Guiding Principles

Process Overview

Demographic Report

Table Talk

Table Talk

School Finance 101

Next Steps / Likes & Wishes / Dismiss

Amy English, Board President     Dr. CJ Lowery, Chief of Schools

Dr. CJ Lowery

Alma Molleur, Facilitator

Alma Molleur

Dr. Jeni Neatherlin, Superintendent

Alma Molleur

Paul Cash, Zonda

Alma Molleur

Alma Molleur

Alma Molleur

Caleb Steed, CFO

Dinner is 5:30 PM   |   Meeting Starts at 6:00 PM

PURPOSE: The Long-Range Facility Planning Committee will collaborate to review & prioritize a long-range strategic plan that will
provide guidance & input to Hutto ISD administration and trustees as they pursue a future-ready, innovative transformation.

GUIDING PRINCIPLES

OUTCOMES: 


