
Campbell City Schools Board of Education Minutes

Regular Meeting — Tuesday, December16, 2025

The regular meeting of the Campbell City Schools’ Board of Education washeld at 5:30 p.m. in
the Board of Education Conference Room. President Beth Donofrio presided and led in the

Pledge of Allegiance.

The following members were presentto roll call: Mr. Gary Bednarik, Mrs. Judy Gozur, Mr.
Tony Kelly, Mrs. Tina Tsagaris and Mrs. Beth Donofrio.

The minutes of the regular meeting held Thursday, November 20, 2025 were presented.

I. Motion to approve the minutes of the regular meeting held Thursday, November 20, 2025.

Moved by Mr. Bednarik — Seconded by Mrs. Gozur
Yeas: Bednarik, Gozur, Kelly, Tsagaris and Donofrio

TREASURER’SREPORT

II. RESOLUTION #2025-94: It is recommendedbythe treasurer to approve the following:

A. Financial reports, payment ofbills, and Then and Now Certificates as presented in the
Treasurer’s Report.

B. The Expenditure Reduction Written Plan Narrative prepared in responseto the

requirementto eliminate the projected deficit and achieve a positive cash balance by
FY28. (Attachment #1)

C. To accept the William Swanston Charitable Fund Grant for 4Q 2025 in the amount of

 

$10,000.00.
D. Donations:

AMOUNT FROM TO

$ 500.00 | Operation Keepsake | CMHSPrincipal’s Fund
 

Movedby Mr. Kelly — Seconded by Mrs. Tsagaris

Yeas: Bednarik, Gozur, Kelly, Tsagaris and Donofrio

AUDIENCEPARTICIPATION

A. CEA —No comments orquestions.
B. OAPSE — No comments or questions.

C. General Public — Bill Valentino, Mayor City of Campbell thankedthe district for its donation

of the stadium lights.
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SUPERINTENDENT’SREPORT

PROPOSED PURCHASES

TI. RESOLUTION #2025-95: It is recommended by the superintendent to approve the

following:
 

A. To review and approve the recommendations per the Construction Managerat Risk for

subcontractors as follows: .  
Ellet Sign Company / CHCDCSignage

Benco Dental Supply Co. —_ Dental Design Services
 

    

Moved by Mr. Bednarik — Seconded by Mrs. Gozur
Yeas: Bednarik, Gozur, Kelly, Tsagaris and Donofrio

CONTRACTUALAGREEMENTS

IV. RESOLUTION #2025-96: It is recommended by the superintendent to approve the

following:

A. A service agreement addendum between the Mahoning Valley Regional Council of

Government and Campbell City Schools to modify the compensation terms ofthe existing
FY26 Career Counseling Services agreement. The addendum shall reflect an increase of

$700.00 from the original fee of $9,260.00. (A copy of this addendum is on file in the
treasurer’s office.)

B. An annual service agreement between Campbell City Schools and Hank’s Sales &
Service for the HP M605n LaserPrinter in the amount of $475.00 effective January 14,

2026 through January 13, 2027. (A copy of this agreementis onfile in the treasurer’s

office.)
C. An agreement between Campbell City Schools and Benco Dental Supply Co. for design

services at the CHCDCeffective December11, 2025. (A copy of this agreementis on file

in the treasurer’s office.)

Movedby Mrs. Tsagaris — Seconded by Mr. Kelly

Yeas: Bednarik, Gozur, Kelly, Tsagaris and Donofrio

PERSONNEL

V. RESOLUTION #2025-97: It is recommended by the superintendent to approve the

following:
 

A. To amend the Central Office/Othersalary schedule to add the position of Licensed

Practical Nurse. (A copyofthis salary schedule in onfile in the treasurer’s office.)
B. The appointment of Lea Tursack to the position of Licensed Practical Nurse at the K-6

Building at a rate of $20.13 per hour effective January 14, 2026. (Pending background

checks and drug screening.)
C. The appointment of Jordan Cruz as a volunteer chaperone for the Bright Futures Program

for the 2025-2026 school year.
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D. The formation/continuation of the following clubs for students at Memorial High School,

Northeast Ohio Impact Academy and the Elementary & Middle Schoolfor the 2025-26
school year. Club leader compensation will be at a rate of $15.00 per hour for a number

of hours to be determined by the building principal with final approval by the

superintendent or designee. Made possible by Student Wellness and Success Funds.

 

 

 

 

 

 

 

 

 

 

LEADER CLUB
Margo Martinez Math Club

Nereida McDowell Fellowship of Christian Athletes

Ryan Kish Cinema Club

Darlene Basista Cinema Club

Ryan Kish English Festival Club

Alaina Rauber English Festival Club

Carolyn Stanyard Piano Club

Suzanne Stoddart Dungeons & Dragons Club

Stacy Blasko Ski Club

Alaina Rauber Ski Club  
 

E. The appointmentofthe following individuals to the supplemental positions so indicated

for the 2025-2026 school year. Salary per negotiated agreement.
 

 
 

 
 

 

 

   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Angeliz Diaz Girls’ 9th Grade Basketball Coach $3,252.32

Anthony Pecchia VOLUNTEERIntramural Soccer Coach(Gr. 4-6) $0.00

F. The appointment of the following classified substitutes:
NAME DEPARTMENT RATE

Janira Vazquez Drohin Substitute Student Monitor (Bus Aide) $12.50 per hour

Linda Dattilo Substitute Cook’s Helper $11.53 per hour

G. Professional Leave for the following:
NAME DATE LEAVE REQUESTED LOCATION

Jim Goske 11/3/25 Kappa Phi Kappa Meeting OSU

Karen Paradise 11/6-11/7/25 Workshop2: Crisis Response & Recovery ESCEO

Jim Goske 11/7/25 APAVirtual School Planning Summit In District

Lisa Young 11/13/25 SEAC andAIM Training ESCEO

Daniele Phillips 11/17/25 8th Gr. ELA Planning In District

John Childers 11/21/25 Western Reserve Builders PD Warren, OH

Ralph Urbach 11/21/25 Western Reserve Builders PD Warren, OH

Niki Koullias 11/24/25 MTSS Meeting ESCEO

Katelyn Scurpa 11/24/25 MTSS Meeting ESCEO

NadyneStallsmith 11/25/25 LPDC Software Training ACCESS

Amanda Holbert 12/1/25 Empowering Teams Meeting ESCEO

Susan Viars 12/1/25 Empowering Teams Meeting ESCEO

Douglas Eisenbraun 12/3/25 DLT Meeting In District

Grace Papini 12/3/25 DLT Meeting In District

Krista Rouse-Clinkscale 12/3/25 DLT Meeting In District

Jessica Rotondo 12/4/25 Art Field Trip Butler Institute

Grace Papini 12/5/25 Math Committee Meeting In District

Justine Truslow 12/5/25 Math Committee Meeting In District

Jennifer Allen 12/12/25 Spelling Bee In District

Allyson Conner 12/12/25 Spelling Bee In District

Karla Hoffman 12/12/25 Spelling Bee In District

Carolyn Stanyard 12/12/25 Spelling Bee In District

Krystal Zoumis 12/12/25 Spelling Bee In District

Krista Rouse-Clinkscale 1/21/26 DLT Meeting In District

Justine Truslow 1/21/26 DLT Meeting In District

Susan Viars 02/2/26 Empowering Teams Meeting ESCEO     
 

Movedby Mrs. Gozur — Seconded by Mr. Bednarik

Mrs. Donofrio stated that she lovesall the clubs!

Yeas: Bednarik, Gozur, Kelly, Tsagaris and Donofrio
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MISCELLANEOUS

VI. RESOLUTION #2025-98: It is recommended by the superintendent to approve the
following:

A. To authorize distribution ofCLWCC family membershipstoall faculty effective December

B.

CG.

20, 2025 through February 28, 2026.
Out of state travel to Westminster College in New Wilmington, PA on February 16, 2026

for the Bright Futures Discovery Day.
WHEREASthestudent(s) identified below have been determined to be residents of this

schooldistrict, and eligible for transportation services; and

WHEREASafter a careful evaluation ofall available options, it has been determined that
it is impractical to provide transportation for these student(s) to their selected school(s);

and

WHEREASthefollowing factors as identified in Revised Code §3327.02 have been

considered:
1. The time and distance required to provide the transportation

2. The numberofpupils to be transported
3. The cost of providing transportation in terms of equipment, maintenance,

personnel, and administration
4, Whethersimilar or equivalent service is provided to other pupils eligible for

transportation
5. Whetherand to what extent the additional service unavoidably disrupts current

transportation schedules
6. Whetherother reimbursable types of transportation are available; and

WHEREASthe option of offering payment-in-lieu of transportation is provided in Ohio
Revised Code: Therefore, be it RESOLVEDthat the Campbell City Schools Board of

Education hereby approves the declaration that it is impractical to transport the students
identified herein and offers the parent(s)/guardian(s) of students named on the

attachment, payment-in-lieu of transportation. (Attachment #2)

Movedby Mrs. Tsagaris — Seconded by Mr. Kelly
Judy Gozurinquired about out of state travel to Westminster, Matthew Bowen explained.

Yeas:

VIL.

Bednarik, Gozur, Kelly, Tsagaris and Donofrio

RESOLUTION #2025-99: It is recommendedby the superintendent to approve the

following:

A. To accept a grant in the amount of $200,000.00 from Delta Dental Fund dba Delta Dental
Foundation. Additionally, to enter into a grant agreement between The Delta Dental

Foundation and the Campbell City School District to support the funding of eight dental
operatories within the Mahoning Valley Wellness and Rehabilitation Center at the

Campbell Health and Community Development Center. (A copy of this agreementis on
file in the treasurer’s office.)
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B. An HVAC Maintenance Agreement between Gardiner and Campbell City Schools forthe

preventative maintenance and inspection of the chillers at Campbell Elementary &
Middle School and Memorial High Schoolin the amount of $6,312.00 effective

December1, 2025 through November30, 2026. (A copy of this agreement is onfile in

the treasurer’s office.)

C. A service agreement between Gardiner and Campbell City Schools for installation of
service kits for boilers at the CLWCC in the amount of $4,900.00. (A copyofthis

agreementis on file in the treasurer’s office.)
D. The appointment of Luke Blaskoto the position of Athletic Workereffective the 2025-

2026 school year.

E. The donation of twenty-one (21) Muscostadium light fixtures and four(4) ballasts
previously removed from the Memorial High School Football Stadium. These fixtures

and ballasts will be donated to the City of Campbell in “as is” condition for the mutual

benefit of our student athletes who participate in games and contests at the fields at

Roosevelt Park.

Moved by Mr. Bednarik — Seconded by Mrs. Gozur

Matthew Bowen commented on the Delta Dental Grant.
Matthew Bowen also commented onthe district’s donation of stadium lighting to the city.

Yeas: Bednarik, Gozur, Kelly, Tsagaris and Donofrio

CORRESPONDENCE
A. Correspondence from City of Campbell, MayorBill Valentino requesting the donation of

the former Memorial Football Stadium lights for use at Roosevelt Park’s Baseballfields.

ACKNOWLEDGEMENTS
A. Theresignation of Jordan Cruz from the position of STNA at the K-6 Building effective

December5, 2025.
B. The resignation of Linda Dattilo from the classified position of Cook’s Helper effective

December13, 2025.

Matthew Bowen thanked Jordan and Linda for their service and time in the district.

OTHER REPORTS

ADMINISTRATIVEREPORTS
Administrative reports were excused for the month of December.

ITEMS FOR DISCUSSION

A. Beth Donofrio to be appointed President Pro-Temp. The organizational meetingis
scheduled for Wednesday, January 7, 2026 at 5:30 p.m. in the Board of Education

Conference Room.
B. Nutrition Standards Report

The next regular meeting will be held on Tuesday, January 20, 2026 at 5:30 p.m. in the Board of

Education Conference Room.
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VIII. Motion to recess to executive session at 6:00 p.m., where action may betaken for:

Consideration of the appointment, employment, dismissal, discipline, promotion,
demotion, or compensation of a public employeeor official; and Matters required to be

kept confidential by federal law or regulationsorState statutes.

Moved by Mr. Kelly — Seconded by Mrs. Tsagaris

Yeas: Bednarik, Gozur, Kelly, Tsagaris and Donofrio

Beth Donofrio announced that the Board has comeout of Executive Session at 6:32 p.m.

IX. Motion to adjourn at 6:32 p.m.

Movedby Mrs. Gozur — Seconded by Mr. Bednarik
Yeas: Bednarik, Gozur, Kelly, Tsagaris and Donofrio

The foregoing is a correct record of the proceedings of the Board of Education regular meeting

held December16, 2025.

  

President Treasurer
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Attachment #1/2025-94B

Campbell City School District

Expenditure Reduction Written Plan Narrative (FY27-FY28)

The Campbell City School District has prepared the following written plan in responseto the

requirementto eliminate the projected deficit and achieve a positive cash balance by FY28. The

District has reviewed staffing levels, expenditure categories, and updated retirementeligibility

information to create a structured plan that results in sustainable, recurring savings throughout

the forecast period.

The District's preferred approachis to rely on naturalattrition, non-replacement of specific

positions, and organizational restructuring, rather than broad reductionsin force.

Notes to Spending Reductions commencing FY27 through FY29:

e Amountslisted for each fiscal year represent cash outlays occurring July 1 through June

30.

e Savingsfor staffing reductions include salary, retirement, payroll taxes, medical

insurance, andall related fringe benefits.

e Salary and fringe benefits are assumed to increase 3% in FY27 and no additional

increasesreflected in FY28 and beyond.

e Savings reflect the month in which separations occur and continue recurring into

subsequentfiscal years.

Changes in Assumptions commencing FY28 through FY29:

Since the District's most recent forecast, several changes have occurred that materially impact

the plan:

e Updated STRS Retirement Eligibility: New information indicates that additional staff

memberswill retire/resign during FY28 beyond those previously projected.

e Severance Fund Coverage: The District maintains a sufficient balance in the 035

Severance Fund ($420,456.18), allowing severance costs to be recorded as $0 for

FY27-FY29.

The Campbell City Schools will amend the FY28 forecast assumptionsto reflect additional

personnel cost savings that were not capturedin the prior forecast submission. Specifically, the

updated forecastwill include the retirements of six teaching positions, where vacancieswill not

be filled and the District will reorganize accordingly, resulting in a salary savings of $644,022

and an additional $292,146 in associated benefit savings. These positions and their

corresponding benefits were not previously identified or reflected in the District's earlier forecast;

therefore, the updated assumptions for the FY28 forecast will now accountfor the full savings

amount.

The combined cost savings resulting from these adjustments total $936,168 for FY28.
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Statement on Implementation of Reductions

Should these expenditure reductions be required for implementation, the Board of Education will

act upon the necessary cost-saving items at board meetings. After Board approval, the financial

impact of each reduction will be reflected within the monthly financial reports, including updates

to variances, cash balances, and forecast position. All reductions identified in this plan are

expected to continue throughout the remaining forecast period unless amended by Board action

or superseded by material changes.

FY27-FY29 Expenditure Reduction Plan

Beginning in FY27, the District will reduce personnel costs by:

Administrator Reduction (1 FTE): $34,620 (FY27), $34,620 (FY28) $80,952 (FY29)

Teacher Reductions (3 FTE): $221,240 (FY27), $265,488 (FY28) $265,488 (FY29)

Fringe Benefit Savings: $83,220 (FY27), $99,864 (FY28) $99,864 (FY29)

Total FY27-FY29 Savings: $1,185,356.00

Summary

Through natural attrition, non-replacementof identified vacancies, and organizational

restructuring, the Campbell City SchoolDistrict will achieve the expenditure reductions

necessary to reach a positive cash balance by FY28. FY27 reductions serve as the foundation,

and FY28 changesin assumptions, based on updated STRSeligibility, ensure continued

financial stability throughout the forecast period.

This narrative and the accompanying written plan workbook were approved by the Board of

Education on December 16, 2025

 

 

 

Beth Donofrio, Board President Date

Nora Montanez, Treasurer Date

Matthew Bowen, Superintendent Date
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