Lowell Public Schools

STEM Academy at the Rogers School
43 Highland Street
Lowell, MA 01852

Gregory Passeri Danielle Collins
Principal Assistant Principal

Nancy Crones
Assistant Principal

Phone: (978) 674-4331 Roger Morneau

Fax:

(978) 937-7603 Assistant Principal

School Site Council Meeting Minutes
October 14, 2025
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In Attendance: Passeri, Abreau, Dyer, Al-Rekabi, Haley, Lopes, Schiffer, Santos

1. Introduction of Site Council Membership: Dr. Passeri reviewed the purpose of the School
Site Council and introduced current members. Roles and responsibilities of the Council were
discussed.

2. Charting Our Work Together: The Council reviewed the shared commitments and Problem
of Practice for the 2025-2026 school year, with a focus on deeper learning, integration of content
and language objectives, productive struggle, and visible thinking to support all learners. We
came to a consensus on how we would operate as a body again this year.

3. 2025 School Accountability and our QIP Work: Dr. Passeri presented an overview of the
2025 accountability data, including MCAS results in ELA, Math, and Science. Key trends and
areas of growth were highlighted, along with continued areas of need. The Council reviewed the
school’s Qualified Improvement Plan (QIP) goals for Year 2 of our plan, including instructional
practices, leadership and collaboration, student-specific supports, and school climate and culture.

4. Open Positions: No open position, at this time, except for two tutor positions, which are
anticipated to be filled soon.

5. Facility Improvements on Deck: Upcoming and planned facility improvements were
reviewed, including projects intended to support instructional programming and the overall
learning environment. We would like to get ahead of the heat in the building, which begins each
winter, and has not been able to be addressed by the city. We also do not have a water fountain
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on the lower level of our building, which leads to a loss of instructional time with students
having to travel to a different floor.

6. New Business: No new business.

7. Adjourn: Meeting adjourned.
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