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Malden’s Core Values 
Three core values that guide the work of the Malden Public Schools. 
 

Include and Collaborate 
We prioritize a sense of belonging for students, staff, and caregivers as well as 
making sure that people are included in decisions that impact them. 

Embrace Growth 
We believe in the ability of everyone to learn and grow. No one is a finished 
product and all of our students, educators, staff, leaders and community 
members are capable of improving. 

Do Right by ALL Kids 
We are committed to providing every student with what they need to be 
prepared for whatever future they choose. 

 
Alone each of us is strong…and together we are much stronger! 
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Strategic Planning Process 
 

Phase 1: Design outline informed by Entry 
Findings 
September 2025 - January 2026 

●​ Review findings from Superintendent’s listening tour and current-year 
priorities 

●​ Draft a set of high-level strategic priorities  
●​ Propose potential metrics for each goal 
●​ Identify alignment with district vision and existing initiatives 

 

Phase 2: Plan development and community 
feedback 
January - May 2026 

The plan is to be organized around five strategic priorities, with at least one 
collaborative group per priority. Groups will define metrics and design 
strategies, and their work will become the backbone of the final plan. 

●​ Collaborative Development (February-March): Internal teams review 
metrics and draft potential strategies 

●​ Community and School Committee Feedback (March-April): 
Stakeholders and School Committee provide feedback on goals, 
metrics, and strategies 

●​ Draft Refinement (April-May): Internal teams refine metrics, strategies, 
and key actions 

Phase 3: Finalize plan content and design 
May - June 2026 

●​ Revise draft based on additional feedback and final internal review 
●​ Finalize plan layout, narrative, and visuals 
●​ Develop one-page summary of goals and strategies 
●​ Prepare presentation materials for the School Committee 
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Malden’s Strengths 
The Superintendent confirmed four key strengths of the Malden Public 
Schools as part of his Entry Findings from 2024-2025. 

Diverse and Talented Students 
Malden has the most diverse student population in Massachusetts. This 
diversity gives students tremendous opportunities to develop their unique 
interests and talents, learn from others’ cultural backgrounds, and contribute 
to the growth of the Malden Public Schools (MPS) community. 

Engaged Parents & Caregivers 
Many caregivers cited the strong sense of community within Malden’s schools 
as a reason why they love the district. Continuing to  engage parents and 
caregivers will ensure that Malden can include their voices in decisions that 
impact them.  

Committed Educators and Leaders 
Students, parents, and community members agree that Malden’s dedicated 
staff are one of the district’s greatest strengths. Educators and staff members 
have demonstrated their commitment to the students and to shaping the 
future of the district. 

Supportive City and Community 
Community members and leaders show a strong interest in the well-being of 
students and the success of Malden Public Schools. City and community 
partnerships strengthen the district’s ability to do right by all kids. 
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Areas for Collective Action 
High Expectations for All 
We have a moral obligation to prepare every student to succeed in the 
broadest set of options when they finish high school. Our community needs 
to set clear goals that students should attain each year across all student 
groups.  
 
These expectations should be aligned to rigorous academic standards and 
encompass opportunities to explore and develop talent in the visual and 
performing arts, health and wellness, technical skills, and the ability to 
communicate in other languages. 

Meeting Diverse Needs  
Our students are the most diverse in the Commonwealth. We must adapt our 
systems, structures, and instructional practices to meet  the unique needs of 
each student. 
 
Our educators are very talented and  dedicated to student success. To ensure 
their greatest impact, we must provide them with comprehensive training, 
coaching, resources, and support to enable them to effectively meet the 
evolving needs of our students. 

Fair Access to Opportunity  
Students must feel like they belong, receive high-quality academic 
instruction, and have access to broad enrichment opportunities, regardless of 
which school they attend. 
 
Enrichment opportunities should include: 

●​ Art and music 
●​ Athletics 
●​ Field experiences 
●​ Hands-on learning 
●​ Social development 
●​ World Language 
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Partnering with families  
Parents and caregivers have expressed a desire for better communication, 
increased involvement, and stronger relationships between families and 
schools to support students’ success. Through timely and effective 
communication, the district can increase transparency around decision 
making while offering more ways to include and collaborate with families. 

Nurturing a Strong Workforce 
Our educators are our district’s most valuable resource. We must invest in 
them, and attract new talent to our staff, by maintaining competitive 
compensation, providing meaningful training, and creating a collaborative 
culture. We want our educators to stay in Malden and positively impact our 
students throughout their careers. 

Strength and Stability 
We need to effectively manage our current resources while planning to 
ensure a strong and stable organization in the years to come. We must 
collaborate with the City, our state legislative delegation, and the 
philanthropic community to establish sustainable funding for our educational 
programs. We will continually assess the adequacy of our buildings, facilities, 
and technology to support our mission. 
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Visioning for the Future 
The Superintendent’s Entry Findings also identified important aspects of the 
district’s future for which there is a need to develop community consensus to 
support a longer-term strategic plan.  
Advanced Learners: Challenging all learners in their academic and social 
growth both within the grade-level standard curriculum and beyond; 
nurturing all students’ intellectual curiosity and sense of agency within our 
society. 
Preschool and Early Learning: Establishing access to quality preschool 
education for all  children in Malden while ensuring that district programs are 
both strong and financially sustainable. 
Digital Literacy and Computer Science: Ensuring that our students have the 
skills to thrive in our technologically changing world and learn to adapt to 
shifts that will profoundly affect society and the economy throughout their 
lives. 
Expanding Access in the Performing Arts: Vocal and Instrumental Music, 
Dance and Theater are art forms that enrich our culture in ways all students 
should have the right to experience and explore; opportunities to engage in 
performing arts vary greatly across our K-8 schools and there are also 
tremendous opportunities to expand these opportunities at the high school. 
High School and Postsecondary Success: Revisiting our “Vision of a 
Graduate” and ensuring that our middle and high school programs are 
aligned to prepare every student  to succeed in the broadest range of 
postsecondary pursuits possible. 
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Strategic Priorities 
The proposed strategic plan will be organized around five priorities: 

1.​ High expectations with support to meet diverse needs   

2.​Fair access to opportunity   

3.​ Deep partnerships   

4.​Strong, well supported workforce   

5.​ Fiscal and operational sustainability 
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Priority 1: High expectations with support to 
meet diverse needs 
 
Description: Deliver rigorous, engaging, and inclusive instruction in each 
classroom that ensures every student meets or exceeds grade-level 
expectations and graduates prepared for postsecondary success—including 
students with disabilities (SWD), multilingual learners (MLs), advanced 
learners, and those needing social-emotional support. 

Potential Metrics 
●​ Percentage of students 

meeting state 
benchmarks in literacy, 
math, and science 

●​ Percentage of graduates 
meeting MassCore with 
a minimum target GPA 

●​ Graduation & 
postsecondary 
enrollment/success rates 

Potential Strategies 
●​ Continue and deepen non-evaluative feedback and collaborative 

planning 
●​ Implement timely, responsive, tiered interventions 
●​ Evaluate assessment tools used for benchmarking student 

achievement 
●​ Further develop professional development on topics such as the 

differentiation of materials for diverse needs 

Links to current efforts 
●​ District-wide look-fors and instructional priority - heavy lifting 
●​ “PD Block” professional development embedded within school day 
●​ Intervention Block 
●​ Lesson Study for collaborative planning 
●​ Annual School Improvement Plans (SIPs) 
●​ Adoption and implementation of high-quality curricula 
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Priority 2: Fair access to opportunity 
 
Description: Create and refine systems, structures, and programs to ensure 
opportunities are accessible to all students across our district. 

Potential Metrics 
●​ Exploratory and elective course enrollment data 
●​ AP and early college participation across student groups 
●​ Special Education inclusion and achievement 
●​ Access to a wide range of performing arts 
●​ Digital literacy and skills assessments 

Potential Strategies 
●​ Increase accessibility of advanced coursework and arts enrichment 

across all student groups 
●​ Implement ideas from Special Education program review 
●​ Develop a digital learning scope & sequence aligned with DESE 

guidance 
●​ Ensure strategic allocation of resources on an annual basis 

Links to current efforts 
●​ Special Education 

program review and 
audit 

●​ Expanded Art and 
World Language 
offerings at MHS 

●​ Multilingual learner 
programming 
changes 

●​ AI & Learning Working Group 
●​ Middle school honors pathway 
●​ Advanced learners’ math enrichment  
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Priority 3: Deep Partnerships 
 
Description: Foster trust and collaboration with families, caregivers, and the 
community through transparent communication, authentic engagement, 
and meaningful partnerships. 

Potential Metrics 
●​ Enrollment and attendance trends 
●​ Student sense of belonging 
●​ Caregiver satisfaction with schools and district services 
●​ Participation rates in family engagement events and advisory groups 
●​ Early learning engagement 

Potential Strategies 
●​ Improve engagement with current families 
●​ Develop outreach and welcome efforts for new and prospective families 
●​ Refine use of digital communication tools 
●​ Ensure availability of live interpretation and translated materials 
●​ Leverage CPPI resources to enhance early learning 

Links to current efforts 
●​ Improved district website 
●​ New unified communications 

platform (ParentSquare) 
●​ Updated Welcome Center 
●​ Caregiver surveys 
●​ School Improvement Plans - 

attendance 
●​ Monthly District PTO 

meetings 
●​ Caregiver involvement in 

district panels and work 
groups 

●​ Commonwealth Preschool Partnership Initiative (CPPI) 
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Priority 4: Strong, well-supported workforce 
 
Description: Recruit, develop, and retain a diverse and talented team through 
competitive compensation, professional growth, and a collaborative culture. 

Potential Metrics 
●​ Educator perceptions of 

professional culture 
●​ Percentage of teachers reporting 

they receive valuable feedback on 
their instructional practice 

●​ Employee satisfaction and 
retention rates 

●​ Percentage of employees who feel 
involved in decisions at their 
schools 

Potential Strategies 
●​ Sustain competitive compensation and benefits 
●​ Continue early, proactive recruitment and hiring each year 
●​ Maintain alignment of professional development with instructional 

priorities and student needs 
●​ Strengthen mentoring structures 
●​ Develop stronger pipelines for recruitment 
●​ Continue engaging employees regarding decisions that impact them 

Links to current efforts 

●​ New contracts with MEA and SEIU bargaining units 
●​ Early, proactive recruitment process 
●​ Professional learning calendar aligned to School Improvement Plan 

(SIP) goals 
●​ Coaching and evaluation cycles 
●​ Mentoring for newer staff 
●​ “PD Block” and lesson study 
●​ Staff surveys and listening sessions 
●​ Streamlining access to employee resources  
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Priority 5: Fiscal and Operational Sustainability 
 
Description: Manage resources strategically and sustainably to deliver 
high-quality instruction and safe learning environments. 

Potential Metrics 
●​ Balanced annual budgets that meet net school spending requirements, 

fund strategic priorities, and equitably allocate resources across schools 
●​ Long-term facility and technology investment plans with annual 

benchmarks 

Potential Strategies 
●​ Engage in collaborative, 

proactive planning between 
the School Committee and 
administration to inform the 
annual budget development 
process 

●​ Adjust fiscal investments in 
response to changes in 
enrollment, programmatic 
needs, and available resources 

●​ Partner with city, state, and 
philanthropic entities to expand sources of funding for district 
programs 

Links to current efforts 
●​ Proactive approach to budget and staffing 
●​ Partnering with MEA and SEIU to establish fiscally sustainable and 

competitive contracts 
●​ Collaboration with a broad range of City of Malden departments, 

including: 
○​ Mayor’s Office 
○​ Human Resources 
○​ Information Technology 
○​ Public Facilities 
○​ Recreation 
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Go Malden! 
 

 

 

 
 
 
 

Malden Public Schools 

Office of the Superintendent 

110 Pleasant Street 

Malden, Massachusetts 02148  

superintendent@maldenps.org 

(781) 649-6100 
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