Alpharetta SGC

December Agenda

Date: 1/20/2026

Time: 7:30AM

Location: 1240 Conference Room
SGC Members:

Mike Scheifflee (Principal), Errol Dice (Appointed Staff), Brandi Taylor (Counselor), Alicia Sims-Bailey (Parliamentarian,
Teacher), Alejandro Romero (Teacher,) Melissa Turner (Chair, Parent), Shubha Aithal (Parent), Chrystie Leonard (Vice-
Chair, Parent), Patrick Goins (Parent), Chris Lagerbloom (Appointed Community Member), Swarup Kesarkar (Student
Representative, FBLA), Nikhila Cheekati (Student Representative, STUCO)

7:30 AM Call to Order (Turner)

7:31 AM Action Item: Approve Agenda (Turner)

7:32 AM Action ltem: Approve December Minutes (Turner)

7:33 AM Discussion Item: Student Activities Guest Speaker (All Members)

7:45 AM Discussion Item: Review SY25-26 Council Initiative focus area of Staff Satisfaction (All Members)

7:55 AM Discussion Item: Planning for Parent/Teacher SGC elections * (All Members)
8:00 AM Discussion Item: Planning for Annual Budget Approval ** (All Members)
8:10 AM Discussion Item: Strategic Plan Update (All Members)

e Review Feedback
e Monitor Progress

8:15 AM Discussion Item: Charter Dollar Expenditure Update — School Store (Scheifflee)

8:20 AM Informational Item: Principal’s Update (Scheifflee)

8:30 AM Discussion Item: Draft next meeting’s agenda (All Members)

8:31 AM Information Item: SGC Public Comments (Turner)

8:32 AM Action Item: Meeting Adjournment (Turner)

*SGC Parent/Teacher Elections: declaration period for parents & teachers will run February 2 - March 27. Terms ending
June 2026: Ms Leonard, Mr Goins, Mr Romero, Ms Taylor

**Annual Budget Approval: FY26 Budget development concludes March 6 for High Schools. SGCs should schedule the
February meeting prior to the budget closure date to ensure time for discussion and approval.

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students
Upcoming Meeting Dates: February 17, March 17, April TBD



