Regular Meeting

Decembher 16, 2025

Edgewood Administration Building
600 S. Edgewood Dr.

Ellettsville, Indiana

Pursuant to notice, the School Board met for their regular meeting. The Board member president Mr. Kerr
called the meeting to order at 6:00 p.m.

ROLL CALL
Members Present: Mr. DeMoss, Mr. Kerr, Mr. Durnil, Mr. Tucker, Mrs. Jacobs
Present; Dr. Sanders, Mrs. Barrett, Ferguson Law, Ms. May, Mr. Routon and many others.

Mustang Moment: Edgewood Intermediate School

VISITOR COMMENTS
None
CONSENT AGENDA
A. Approval of Minutes
1. November 18, 2025 Regular Board Meeting

B. Financial
1. Treasurer's Report November, 2025
2. Claims

C. Personnel: Resignations, Retirements, Non-Renewals’' Leaves, and Terminations
1. Heather Sexton, Resignation, Transportation Bus Driver ECA, Effective October 31, 2025
2. Madison Lamm, Rasignation, EIS SPED Instructicnal Asst., Effective November 17, 2025
3. Felicity Pell, Resignation, EECC Instructional Asst., Effective November 21, 2025
4, Felicity Fell, Resignation, EECC Latch Key, Effective November 21, 2025
5. Kimberly Ford, Resignation, EECC Instructional Asst., Effective December 19, 2025
6. Keelea Thomas Kile, Resignation, Transportation Bus Driver ECA, Effective October 31, 2025
7. Kelsey Keesecker, Resignhation, EHS Girls Soccer Asst. Coach, Effective October 15, 2024
8. Gregory McAuley, Resignation, Corporation Maintenance, Effective November 19, 2025

9. Seth Seitzinger, Military Leave, EHS Asst. Wrestling Coach, Effective November 7, 2025
10. Dirk Ackerman, FMLA Leave, EHS Principal, Effective December 1, 2025

11. Yvette Karaffa, FMLA lL.eave, EJHS English Teacher, Effective October 7, 2025

12. James Brown, FMLA Leave, EHS Math Teacher, Effective October 6, 2025

13. Kyle Bernard Walter, FMLA Leave, EHS Math Teacher, Effective October 10,2025

14. Samantha Fleener, Resignation, EECC Latchkey, Effective November 21, 2025

15. Samantha Fleener, Resignation, EECC Instructional Asst., November 21, 2025

16. Cameron McAuley, Resignation, Corporation Maintenance, Effective November 24, 2025
17. Payton Prospal, Resignation, EPS Latchkey, Effective May 24, 2025

18. Aliya Sanchez, Resignation, EPS Latchkey, Effective May 24, 2025

19. Ashton Session, Resignation EPS Latchkey, Effective May 24, 2025

20. Benjamin Wooden, Resignation, EPS Latchkey, Effective May 24, 2025

21. Luke Waugh, Resignation, EPS Latchkey, Effective May 24, 2025

22. Miranda Cowden, FMLA Leave, EJHS English Teacher, Effective December 3, 2025
23. Jessica Newman, FMLA Leave, EPS 1% Grade Teacher, Effective November 14, 2025
24, Kayla Mizell, FMLA Leave, EIS 3™ Grade Teacher, Effective February 17, 2026

25. Kayla Mizell, FMLA Leave EIS 3™ Grade Teacher, Effective May 18, 2025

26. Robert Wampler, Retirement, EHS Custodian, Effective May 29, 2026

27. Anna Mears, Resignation, EPS Latchkey, Effective December 18, 2025

28. Nelly Serrano, Resignation, EPS Latchkey, Effective December 2, 2025



D. Personnel. Appointments, Transfers

1. Jaythan Hudsen, Appointment to EHS Boys Freshman Basketball Coach, Effective 2025-2026 SY

Lawton Cherry, Appointment to EHS ILC Staff, Effective November 20, 2025

3. Blake Etheridge, Appointment to EIS SPED Instructional Asst., Effective November 19, 2025

4. Christopher Turner, Appointfment to Nutrition Services Sub., Effective November 18, 2025

5. Carly Hammond, Appeintment to EHS Girls Soccer Asst. Coach, Effective 2025-2026 SY
6. Sadie Morguson, Appointment to EECC Insfructional Asst., Effective November 17, 2025
7
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Sadie Morguson, Appointmeant to EECC Latch Key, Effective November 17, 2025
Amber Orellana, Transfer to Transportation CDL Bus Driver, Effective August 1, 2025
. Brittany Turk, Transfer to EPS SPED Instructional Asst. PT, Effective November 17, 2025
10. Lindsey Paulsen, Transfer to EPS Mentor Teacher, Effective August 8, 2025
11. Nathan Waterford, Appointment to EJHS 6th Gr. Boys Basketball Coach, Effective 2025-2026 SY
12. Molly Radecki, Appointment to Nutrition Services Sub, Effective December 2, 2025
13. Derek Robertson, Appointment to EJHS 6th Gr. Boys Basketball Asst. Ceach, Effective 2025-2026 SY
14. Shanda Sung, Transfer to EPS High Ability Instructional Asst., Effective January 1, 2026
15. Brandon Miller, Appointment to EIS Work Study, Effective December 3, 2025
16. Garrett Ramsey, Appointment to Corporation Maintenance, Effective December 17, 2025
17. Jama Trowbridge, Transfer to EECC SPED Instructional Asst., Effective January 5, 2026
18. Christopher Turner, Transfer to EJHS Cook\Cashier, Effective December 9, 2025

E. Donations
1. $100.00 to Ready Schouols Initiative from Robert & Natalie Kravchuk
2. Supplies to Mrs. Truax Class Room from Donors Choose

On a motion by Mrs. Jacobs seconded by Mr. DeMoss Approved 5/0

Supplemental Personnel Report
A. Barry Allen, Appointment to Corporation Maintenance, Effective Deqember 17, 2025

Dr. Sanders went over the personnel report. Dr. Sanders asked the board to move forward for approval.
On a motion by Mrs. Jacobs seconded by Mr. Tucker  Approved 5/0

Consideration to Approve 2025-2026 Teacher Appraisal Plan

Mrs. Barrett went over the appraisal plan. Mrs. Barrett commented that Mrs. Scott worked very hard on
this plan. Mrs. Barrett asked the board to move forward for approval. On a motion by Mr. Tucker
seconded by Mrs. Jacobs. Approved 5/0

Consideration to Approve Playworks Contract
Mrs. Barrett explained the contract and what this contract will cover. Mrs. Barrett asked the board to
move forward for approval. On a motion by Mr. Durnil seconded by Mrs. Jacobs  Approved 5/0

NEQCLA Policy Update Vol. 38 No 1 (First Reading)
Dr. Sander went over updates on policies.

Consideration to Approve 2026 School Board Meeting Calendar
Dr. Sanders went over meeting dates for next year school board meetings. Dr. Sanders asked the board

to move forward for approval. On a motion by Mrs. Jacobs seconded by Mr. DeMoss Approved 5/0



Consideration fo Approve Contracts for the following:

A, Amy Arakelyan
B. Kari Cochenour

C. Karalyn Landgrebe

Dr. Sanders went over all contracts. Dr. Sanders asked the hoard to move forward for approval. On a
motion by Mr. Durnil seconded by Mr. Tucker Approved 5/0

Business Managet's Report
Mr. Pfledderer went over the finances.

Asst. Superintendent's Report
Mrs. Barrett, We have received a mental health grant. We have received the SEEDS grant. This grant

Starts January 1 and goes through December 31, 2029. This grant is a PK — 2™ grade grant. This is a
$2.9 million grant. Mrs. Barrett went over what we will use this grant for.

We also have received a continuation on our SMART grant and they also allotted an additional $700,000
to the grant. We also received the continuation of the Indiana Department of Ed Career Coaching grant.

We hosted our first off-site leadership meeting for Boston Scientific on December 9th. They brought 45
managers, directors, corporate personnel on site to EHS. We had presentations from student-run
business managers from the Coffee Corral, from the ILC Mustang Marketing and our SAC students. |t
was one of the hest collaborative days 've seen in a long time.

Superintendent’'s Report

Attached to minutes

RBBEA Comments

We are looking forward to hearing the legislative priorities that ISTA has fo give us for this upcoming year
and just wanted fo telegraph that days of action are gonna be really important to us this year in trying to
get as many people up and mohilized as possible.

Board Members' Comments

Mrs. Jacobs, | am concerned what's gonna be happening with our corporation over the next few years as
well as the whole stat of Indiana. Folks need to really hit our legislators and pushing that we've got to be
able to take care of our kids and taking these funds away is very concerning. | am very excited bout the
grants that have come in. | am very excited hearing we are helping the little ones with their traumas. |
always love the Mustang Moment fo see what are students are doing. We need continue to put all these
wonderful things out in our county to show what we are doing in our schools. Thank you for all the
donations. 1| hope everyone has a wonderful holiday season. Mr, Tucker, | also have some great
concerns about where the state’s going with our budget, and Mr. McGinnis, | hope the ISTA has a very
loud voice this year at the legislature. It's going to take those pockets of groups to get the attention of the
legislators. Thank you to all the administrators for everything you have done. Thanks for coming out
tonight and thanks to all the teachers as well. Happy Holidays! Mr, Durnil Tis the Season was great
again this year. | knew the problems with the budget was coming the town is having the same problems.
Hopefully something turns in our direction scon. Mr. DeMoss, Mr. Mclnnis, 1 hope you will keep in
communication with Mr. Brewer and myself on your plans, because we are also planning on doing some
days of actions and we have some people that we can call on. | think we have evidence that making
enough noise makes a difference. Thanks everyone invalved in the intermediate year book the students
seem very excited about it. Happy Holidays to everyone. Mr. Kerr, | do ask the people to do whatever
you can, talk to your representatives and senators and let them know that, you know, that schools are
taking a hard hit and they've got to do semething fo turn that around. The louder we shout and the mare




that shout, the bigger chance we have of making an impact. We are going to have to look at different
choice to fill the gap that's going to be there. This is usually not the choice people really want. Hopefully
the legislature will change so we don’t have to take those kinds of steps. EIS students is always a joy to
see and hear about everything they are doing. | thank everyone in the school corporation for doing what
you do and keeping the school going each and every day and keeping the students engaged each and
every day. It takes everyone in the corporation to make that happen. So, we appreciated all of you. Merry
Christmas, Happy New Year and Happy Holidays as we.

Adjourned 7:11
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