
AGENDA 

Norwich Board of Education Budget Sub 

Committee Special Meeting 

January 27, 2026 

6:00 PM 

Zoom Virtual meeting 
https://us06web.zoom.us/j/81408292939  

Meeting ID: 814 0829 2939  

(929) 205-6099, 81408292939 Call in # 

Board of Education: 

 Board of Education Chair, John Iovino 

● Board of Education Member Vice-Chair, Gregory Perry 

● Board of Education Member Secretary, Christina Milton 

● Board of Education Member, Heather Fowler 

● Board of Education Member, Christine DiStasio 

● Board of Education Member, Mark Kulos 

● Board of Education Member, Dennis Slopak 

● Board of Education Member, Ella Myles 

● Board of Education Member, Kevin Saythany 

● Alderwoman, TBD 

● Alderwoman, Ms. Shiela Hayes 

Staff: 

● Superintendent, Susan Lessard 

● Acting Assistant Superintendent, Jamie Bender 

● Special Education Director, Dr. Lisa Hughes 

● Business Administrator: Robert Sirpenski  

 

Business Before the Sub-Committee: 

1. Welcome and Introductions        

2. Salary  

3. Fringe Benefits 

4. Questions for next meeting   

5. Next Meeting: February 17th 

https://www.google.com/url?q=https://us06web.zoom.us/j/81408292939&sa=D&source=calendar&ust=1769353106105848&usg=AOvVaw0k0Qzuvv3WN0uV6VorOdXQ

