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MEETING NOTICE

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A § 20 Act relative to extending certain COVID-19 measures
adopted during the state of emergency

Marblehead School Committee Policy Subcommittee

Name of Board or Committee

Zoom Conference:

https://marbleheadschools-org.zoom.us/j/95852818081 ?pwd=NDC9quWi7FSQQU0ERTHT3KMnAHwoy. 1
Meeting ID: 958 5281 8081

Password: 586984

Dial in Phone +1 646 931 3860 US

Thursday January 22 2026 11:00am
Day of Week Month Date Year Time

Agenda or Topics to be discussed listed below (That the chair reasonably anticipates will be discussed)

L Call to Order

II. Discussion of DESE Revisions to Middle School Pathway Exploration Policy
III.  Discussion of revisions to Policy ADF: School District Wellness Program

III.  Discussion of Policy FF: Naming New Facilit_ies and Spaces

V. First Reading of Policy GBEE: Personnel Use of Technology

V. MASC Policy Revision Recommendations

GA: Personnel Policies Goals — RESCIND

GBA: Equal Employment Opportunity — REVISE

GBEA: Staff Ethics/Conflict of Interest — REVISE

GBEB: Staff Conduct — REVISE

GBEBC: Gifts to and Solicitations by Staff — REVISE

GBGB: Staff Personal Security and Safety — REVISE

GBGE: Domestic Violence Leave Policy — REVISE

GBGF: Family and Medical Leave — REVISE

GBI: Staff Participation in Political Activities — REVISE

GCA: Professional Staff Positions — REVISE

GCBA: Professional Staff Salary Schedules — REVISE

GCBB: Employment of Principals — REVISE

GCBC: Professional Staff Supplementary Pay Plans — REVISE
GCE: Professional Staff Recruiting/Posting of Vacancies — REVISE
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GCF: Professional Staff Hiring — REVISE

GCG: Part-Time and Substitute Professional Staff Employment — REVISE
GCIA: Philosophy of Staff Development — REVISE

GCK: Professional Staff Assignments and Transfers — REVISE

GCQD: Resignation of Professional Staff Members — RESCIND

GCQE: Retirement of Professional Staff Members — RESCIND

GDB: Support Staff Contracts and Compensation Plans — REVISE
GDQC: Retirement of Support Staff Members — RESCIND

GDQD: Suspension and Dismissal of Support Staff Members — RESCIND
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VL. Approval of Meeting Minutes (12/4/25)
VIL.  Scheduling of February 2026 Meeting

VIII. Adjournment

THIS AGENDA IS SUBJECT TO CHANGE

Chairperson: Kate Schmeckpeper
Posted by: Lisa Manning
Date: 1/16/2026




